


















WELCOME TO THE ANNUAL REVIEW OF BRITISH SCOUTING OVERSEAS     
British Scouting Overseas (BSO) provides the UK Scouting programme to young people 
(generally UK citizens) currently living outside the UK. We have around 3,500 members, of 
many different nationalities, in 53 Groups in 26 different countries throughout the world.  
 
BSO enables a young person (or indeed adult) to begin a S the UK, move overseas for a 
period of time and return to the UK (or indeed live for extended periods overseas) and have programme 
continuity towards their awards and training.  
 
BSO is structured into four Districts (Northern Europe; France and Iberia; 
Middle East; and Rest of the World), supported by a small Area Team, 
the UK International Commissioner and the International Office of The 
UK Scout Association (TSA). BSO is part of TSA and provides the same 6-
25 year programme and adult support as would any UK based Area or 
County. Being remote from UK Scouting brings a number of challenges 
but our leaders and adult supporters are committed and work hard to 
make sure young people are able to enjoy the very best that Scouting 
has to offer.  

The Area continues to grow. BSO celebrated its fifth birthday in April 2017 and the 
growth in Groups and members has been impressive. As more people have become 
aware of BSO, the interest in setting up new Groups has increased and rarely a 
month goes by without a couple of enquiries. Of course, growth is largely down to 
the exciting and imaginative programmes enabled by our talented leaders.   

Groups have expanded and new Groups and Sections have opened: more are planned, in 
some cases in new countries. We continue to develop good working relationships with host 
country national associations, to forge Scouting links and to work in partnership to develop 
programme initiatives. We also have regular discussion with our sister organisation 
Girlguiding BGIFC (British Guides in foreign countries) as we often face similar operating 
challenges and a shared approach is often helpful.   

During 2016 a Communications Team was appointed to develop and improve BSO 
communications - Improving communications and the increasing use of social media 
are helping to develop awareness of BSO, and we are often contacted by people 
moving abroad to continue with their Scouting. Communication remains one of the 
biggest challenges for the Area  the use of technology is helping but we still need 
to work harder to engage with all of our members. Welcome to Branca Pegado - 
Communications Manager (Team Leader); Liam Mendes - Communication Manager 
(Engagement); and Eddie Aspden - Communications Manager (Technical). 
 
Once again, many of our leaders have been recognised for their contribution to 
Scouting. All of these are thoroughly deserved and represent the great work our 
leaders do. 



Young people continue to excel in what they do and congratulations to all 

 Awards and 
 well done for your hard work. It is 

great to see all of our young people having a fantastic time, taking 
part in a wide range of activities in sometimes unusual locations. 
Well done and thank you also to all of the leaders who have 
guided and supported our young people in reaching their goals. 
 

It has been notable this year that our young people and leaders 
have taken part in an increasing number of group camps and 
adventurous activities. Congratulations are due especially to each 
of the DCs and their teams for encouraging and organising a 
number of district-wide activities which have helped develop a 
sense of identity and enabled leaders to work together and learn 
from each other. Where groups are based is proving to be less of a 
barrier as events and competitions are coordinated to take place 
across the District and Area though not necessarily in the same 
time zone or on the same continent!   

One of the big issues faced by BSO is being able to effectively deliver adult support and training. Not only 
are we challenged by geography but we also have to contend with around a 12 hour time difference 
across the BSO Area. 
 
We have been developing the use of online delivery which is proving successful and over the year webinars 
have been delivered on Safeguarding by Debbie Philips (Deputy AC) and a number of training modules by 
Rikki Bilverstone (ATM).  
In addition, the Programme Team at Gilwell delivered a BSO specific 
Programme Forum (which have been delivered regionally in the UK) looking 
at Quality Programme, Developing Skills, Inspiring World, Developing Peer 
Leadership in Beaver Scouts, Cub Scouts and Scouts, Outdoor and Adventure. 
Many BSO leaders across the world joined the webinars. 
 
This is proving a highly effective way of engaging with leaders and young 
people and more use will be made of the technology.  

A significant challenge for everyone this year has been developing and 
implementing a practical disclosure process for BSO. It is right and proper that 
all adults working with young people undertake the appropriate suitability 
checks but agreeing and making work a system with over 20 different processes 
and with a paper-based and online mixture of approaches it has been a huge 
effort to bring compliance up to acceptable levels. I am hugely grateful to 
David Bull, our Area Secretary; Rachel Davidson and Helen Church from the 
Membership Services Team at Gilwell for all their hard work in developing the 
processes, and to the DCs, who have been heroic in their efforts and endured 
endless emails from and conversations with me to manage the backlog.  

The geographical spread of BSO means that extensive use is made of video 
conferencing. Whilst this is an excellent way to hold regular meetings, it is 
no substitute for meeting face to face and it was really exciting to be able 
to physically meet with all of the DCs together in March 2017. 
 
BSO is a team effort. I am truly grateful for the support I have been given 
and my particular thanks to the District Commissioners, Area Team, Area 
Executive, Jack Maxton, International Commissioner, and the International 
Team at Gilwell Park. 
 
Most of all I am especially grateful to and proud of all of the leaders and supporters in BSO  thank you for 
everything you do.  
Peter Dawes 
Area Commissioner 



Development Plan 2017-2022 
 

THEME: YOUTH SHAPED 

The nature and demographics of BSO means that the age profile is skewed younger than the rest of TSA. 
However, it is appropriate that the emphasis of the ongoing national strategies is reflected in this strategy 
to better engage with young people to shape the delivery of BSO scouting. It is important to try to avoid 

programmes, and that appointed YCs are involved in key decision making processes. Every young person 
should be able to shape their Scouting experience and we empower our adult volunteers to make this a 
reality at every level; Scouting is for young people and they are our reason to be. If we empower young 
people to drive decision-making this will stimulate new thinking 
 

THEME: COMMUNITY IMPACT 

BSO Scouting aims to make a positive impact on the local communities in which we operate. It is important 
to have excellent, transparent working relationships with host country NSOs and host country local groups 
and to engage, wherever possible, with local communities.  
 

THEME: ADULT SUPPORT 
The geographical spread of BSO creates challenges to best support adults. Imaginative and flexible use of 
technology helps maintain contact to isolated leaders; this needs to be continually developed. It is right and 
proper that young people can enjoy exciting Scouting safely and Leader training is a key aspect to ensuring 
high quality activities. 
 

THEME: INCLUSIVITY 
Every young person deserves the opportunity to take part in Scouting and BSO is working to identify and, 
where necessary, remove barriers to participation. BSO membership will be reflective of the wider 
expatriate society regardless of their ability, faith, gender, background or financial circumstances. Although 
the broad principle of BSO is to provide the UK Scout Programme for UK ex-pats, membership is open to all 
nationalities (other than, with some exceptions, host country nationals). In some areas, local circumstances 
require care in providing co-educational scouting and in some cases is it more appropriate that 
arrangements are in place to support both BGIFC & BSO. 
 

THEME: COMMUNICATION 
Effective communication is a challenge for BSO. There are numerous communication channels which need 
to be used effectively to engage with BSO membership, to enable young people and supporters to have 
access to and be able to contribute to discussions and decisions which affect them. 
 

THEME: ENGAGEMENT 

Although BSO is an Area of the UK Scout Association and takes an active part in national programmes, it 
does have to operate in a flexible way in order to comply with UK based requirements and to provide the 
best opportunities for young people. There is, in some areas of TSA, limited awareness of BSO and it is 

 
 

THEME: GROWTH 

In many respects growth for BSO is opportunistic rather than something that is specifically sought. The 
global and national economies can significantly affect the presence & scale of ex-pat communities. In 
addition, the geographic spread makes the UK style approach of growth development & support impractical 
and there is limited capacity to support un-managed growth. Nevertheless, it is considered that there are 
opportunities for planned growth, in particular with International Schools. 
 
THEME: GOVERNANCE 

Because BSO operates throughout the world, local legislation and regulation means that a flexible approach 
to the management and administration of Groups and Districts is required. BSO needs to develop the 
Executive role across the whole Area and to understand where there are variations to POR and why these 
are in place. The role of the Executive is often overlooked but for BSO it is important to ensure that there is 
awareness and management of governance arrangements which differ from normal.  
 
Also included here is data management. There is currently (Sept 2016) considerable lack of confidence in 
Compass data. It is important to try to rebuild faith in the system and to make sure the record data is 
correct. 
 



BRITISH SCOUTING OVERSEAS AREA SCOUT COUNCIL  
Registered Charity Number 1151702 
AREA EXECUTIVE COMMITTEE  

 

1. The purpose and objective of the Area Scout Council are those of The Scout Association, based on 

the Values of Scouting and using the Scout Method: 

Scouting exists to actively engage and support young people in their personal development, 

empowering them to make a positive contribution to society 

2. The Area meets the Charity Commission's public benefit criteria under both the advancement of 

education and the advancement of citizenship or community development headings. 

3. The Area is a trust established under its rules which are common to all units of The Scout Association. 

4. The Area Executive Committee exists to support the Area Commissioner in meeting the 

responsibilities of that appointment and to provide support for Scouting in British Scouting Overseas. More 

information is contained in the Area’s governing documents: the Royal Charter, which gives authority to the 

Policy, Organisation and Rules of The Scout Association, and the Area Constitution (approved in 2012). 

5. The members of the Executive Committee are the charity trustees of the Area Scout Council which is 

an educational charity. As charity trustees they are responsible for complying with legislation applicable to 

charities. This includes registration, keeping proper accounts and making returns to the Charity Commission 

as appropriate. 

6. Members of the Committee and trustees of the charity during 2016/17 were: 

Area Chair: Malcolm White (until November 2016) 

Area Commissioner: Peter Dawes 

Area Secretary:  David Bull 

Area Treasurer:  Ben Balaam 

Elected members 

• Andy Baird – Assistant District Commissioner (Adult Support) and District Nights Away Adviser, 
Middle East and Local Training Manager 

• Ken Crowley – Cub Scout Leader 1st Bielefeld, Northern Europe 

• Steve Harrop – Area Member 

• Jan Miller – Cub Scout Leader and Group Administrator 1st Falkland Islands (Admiral Sturdee’s 
Own), Rest of the World 

• Jenny Nixon – Scout Leader, 1st Paderborn Sennelager, Northern Europe and Area Safeguarding 
Awareness Adviser and Training Adviser 

• Adrian Richardson – Group Scout Leader 1st Singapore, Rest of the World and Training Adviser 
 
Members nominated by the Area Commissioner 
 

• Simon Burgess – Group Scout Leader (Czech Republic), Northern Europe and Training Adviser 

• Jon Gill – District Commissioner, Rest of the World and Training Adviser 

• Ray Lee – Area Member and Nominated Member of the Council of The Scout Association 

• Matthew Lightfoot – Scout Network and Nominated Youth Member of the Council of The Scout 
Association 

• Callum Lippe – Scout Network 

• Tony Dunn Deputy District Commissioner France and Iberia and Trainer and Training Adviser 
 
7. Advice and Consultation 
 

The principal adviser to the Committee is the Area Commissioner, with his team. We are also advised by the 

Committee’s officers and by staff at the UK Headquarters of The Scout Association. 



 

The Committee secures professional advice when needed – none was used during 2016/17. 

8. Finances 

We regularly monitor the levels of bank balances and the interest rates received to ensure the District obtains 

maximum value and income from its banking arrangements. 

The Area does not have sufficient funds to invest in longer term investments. The Area has therefore adopted 

a risk averse strategy to the investment of its funds. All funds are held in cash using Barclays Bank plc. 

The Area is recognised as a charity by HM Revenue and Customs. 

9. Risk Management 

The Area has in place systems of internal controls that are designed to provide reasonable assurance against 

material mismanagement or loss, these include two signatories for all payments and insurance policies to 

ensure that insurable risks are covered. 

The Committee maintains a risk register, which is under regular review; safety and risk management issues 

remain one of the Committee’s priorities. 

10. Reserves 

The Area's policy on reserves is to hold sufficient resources to continue the charitable activities of the group 

should income and fundraising activities fall short. The Area Executive Committee considers that the Area 

should hold a sum equivalent to 6 months running costs, circa £3,000. 

 

11. The Committee’s Work in 2016/17 

We have met regularly online and by telephone conference in order to review and direct the business affairs 

of the Area. Our thanks to all our members for taking on these duties. In particular, our thanks to Malcom 

White who served as Area Chair until business commitments prevented him from continuing. 

During the year, BSO’s Communications Team began its work and the members of the team published their 

plan of work. They have already set up Office 365 for BSO and renewed the BSO web site. 

Other areas of particular concern for the Committee have been compliance with safeguarding regulations 

and the implementation of Compass (our membership database). 

Approved by the Executive Committee and signed on their behalf: 

Peter Dawes, Area Commissioner 
David Bull, Area Secretary 
 
June 2017 



Registered Groups and Districts 
  

France & Iberia  
1st Bougival Yvelines (International) France 
1st Chantilly France 
1st Coin Scout Group Spain 
1st Fuengirola (The Ark) Spain 
1st Madrid Spain 
1st Maisons-Laffitte France 
1st Sotogrande Scout Group Spain 
1st Tenerife Scout Group Spain 
1st Toulouse France 
  
Middle East  
1st Abu Dhabi Abu Dhabi 
1st Bahrain Bahrain 
1st Doha Scout Group Qatar 
1st Dubai Dubai 
1st Jeddah (Kaust) Scout Group Saudi Arabia 
1st Kuwait Salmiya Kuwait 
1st Oman Oman 
1st Riyadh (Salwa) Scout Group Saudi Arabia 
2nd Abu Dhabi (Raha) Scout Group Abu Dhabi 
2nd Dubai Dubai 
2nd Oman (Logger Heads) Oman 
3rd Bahrain (British Club) Bahrain 
3rd Dubai Dubai 
4th Dubai Scout Group Dubai 
5th Dubai Dubai 
6th Dubai Dubai 
  
Northern Europe  
1st Amsterdam International Netherlands 
1st Bielefeld Germany 
1st Brussels Belgium 
1st Djursholm Sweden 
1st Gutersloh Germany 
1st Nord Park Germany 
1st Paderborn Sennelager Germany 
1st Prague (Czech Republic) Czech Republic 
1st Riga Scout Group Latvia 
1st Shape International Belgium 
1st Stavanger Norway 
1st The Hague Netherlands 
1st Waterloo (International) Belgium 
Central Brussels Scout Group Belgium 
Telstar (Luxembourg) Luxembourg 
    



Rest of the World  
1st Ascension Island Ascension Island 

Own) 
Falkland Islands 

1st Jakarta Indonesia 
1st Jamestown St Helena 
1st Kuala Lumpur Malaysia 
1st Nanjing China 
1st Singapore Singapore 
1st Tokyo (Japan) Scout Group Japan 
1st Yuzhno (Russia) Scout Group Russia 
2nd Falkland Islands (Mount Pleasant) 

Scout Group 
Falkland Islands 

2nd Kuala Lumpur (Malaysia) Scout Group Malaysia 
3rd Kuala Lumpur (Malaysia) Malaysia 
4th Kuala Lumpur Malaysia 

 


