Independent Examiner’s Report to the trustees of Altrincham & Sale Sea Cadet Corps

| report on the accounts of the Corps for the year ended 31 March 2017.

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011
(the 2011 Act) and that an independent examination is needed.

It is my responsibility to:

¢ examine the accounts under section 145 of the 2011 Act,

e to follow the procedures laid down in the general Directions given by the commission under
section 145(5)(b) of the 2011 Act, and

e to state whether particular matters have come to my attention.

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair view’ and the report is limited to those matters set out in the next
statement.

In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that in any material respect the requirements:
¢ to keep accounting records in accordance with section 130 of the 2011 Act and
e to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act
have not been met or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached

Name: JANE CROWTHER - Book Keeper
Address: West Heath, 11 Warren Drive
Hale Barns
Cheshire

WA15 ORP

Date: 12 July 2017 Signed



Altrincham & Sale Sea Cadet Corps

Unit Number 425 - Charity No 520003
Annual Statement of Account for the Unit

SECTION C: TRUSTEES' ANNUAL REPORT - For the year ending 31 March 2017

Independent Examiner of Accounts: Jane Crowther

Commanding Officer:

PO (SCC) Will Smith

Unit Address:
Altrincham & Sale Sea Cadets
TS Talisman
Manchester Road
Altrincham
WAI14 5PZ
Unit Management Committee members (the 'charity trustees') at year end:
UMC Start Current Role Charity Commission
Name Date Role Start Date fo—-— HMRC Aware
Sue Shufflebotham* 28 Sep 2011]|Chairperson 22 Oct 2014 Yes Yes
Andrea Ashton* 9 Jan 2014|Secretary 22 Oct 2014 Yes Yes
Jackie Dowson 13 Jan 2015|Treasurer 1 Dec 2015 Yes Yes
Peter Johnson 9 Sep 2010{Unit Chaplain 9 Sep 2010 Ex-officio Ex-officio
* Account Signatories (additonally PO Wiles, Admin Officer)
Other persons who were charity trustees during the financial year:
Name Role Start Date on UMC Date Left n__u:a«»ﬂ”—.—.—osam.o: HMRC Aware
Committee
Member




Nature and date of the Unit's constitution (governing document):
Governed by Sea Cadet Regulations.

The method(s) adopted for recruiting new trustees, and how trustees are elected or otherwise appointed (and by whom) in
accordance with the Unit's constitution, are as follows:

Unit Management Committee (UMC) members are elected annually at the Annual General Meeting (AGM). UMC members are
elected from the membership of the Sea Cadet Unit which is drawn loosely as being those with an interest in the unit. In the event
of a vacancy arising during the year (known as a casual vacancy), the UMC have the power to appoint a new UMC member. The
UMC member appointed will serve until the date of the next AGM, after which the post will be filled by election.

The Unit's charitable purpose(s) as set out in its constitution is:
To help young people towards responsible adulthood by encouraging valuable personal attributes and high standards of conduct,
using a nautical theme based on the customs of the Royal Navy.

The Unit's main activities and achievements in the financial year:

% The continued provision of high quality unit level training for Royal Marine Cadets, Sea Cadet and Junior Cadets, and the
ongoing encourangement of participation in District, Area and national courses and competitions. ;
« Windows re-installed into two classrooms with security shutters to maintain security

* Galley extended

« Galley fitted out with stainless steel units and new catering equipment

» Storage area created for buoyancy aids with security shutter.
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The Trastees acknowedge with thanks the kind donations and grants awarded as follows:

*B&M mewwﬂigvninns?mgﬁnEBgE&ganxwgBEﬁng of £776.59

» Traflord Housing Trust £31,953.15

« Tesco donation £650 ]
» St Atben’s Church £100

One Stop Shop £34 82

Misc. donations £291.94

Public Benefit:

The UMC SRwEo89«&83«»&8?9&53&9?&&39«c%aR_amSSnKn:%_nﬁhvoﬁomnﬁma
n&agnana&58::nsuﬂ?&&ﬂ&»%53:33&3&:&%9dxumawsg‘oaqﬁ&ogn_o?:aomvésm
people in achieving their physical, intellectual and social potential as individuals and responsible citizens in a safe environment. In
order to achieve this the Unit takes young people from all backgrounds, including where possible those with disabilities and
develops their skills and abilities by:

« Regular and structured activities with a nautical theme.

« Allowing young people to take part in activities connected with the wider Sea Cadet movement such as seaborne activities, events
and competitions at district, area and national levels.

» Availability of formal educational achievements whilst taking courses to earn badges and promotions.

Contributions are kept low in order to ensure all those who wish to take part in the activities of the Unit may do so.

Reserved, Restricted and Designated Funds
Reserves Policy: S - S -
The unit refies heavily on cadet contributions, donations, fundraising activities and successful grant awards, which together forma |

significantly high proportion of the overall income to the charity; the percentage varies but will usually be in excess of 70-80% of M
unit income (excluding restricted income for courses and activities). |
An unforeseen and sudden reduction of this income (for example if the unit was required to close for a period of time due to M

To safeguard against such an eventuality, the unit maintains unrestricted reserves at a level equating to 6 months revenue payments;

Son«oq:nwn:auB:nariocEsﬁa?moouRQWoEnEw.umcE?Saﬁw.uc.___uwnaow_ioﬁsnocmooaonﬁongl? “
namely utilities and insurance which are paid on monthly schemes and are unlikely to reduce in this short term. |

Year-end reserves amounted to £3007.96, equal to approximately six months on that basis. LM
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Restricted Fund: Cadet Activities & Training:

The unit receives payments from parents/carers for courses and activities. If the course is not being held at TS Talisman, the funds m
must be forwarded to the hosting unit and are therefore held in a Restricted Fund called “Cadet Activities/Training”, which is
broken down by cadet name. The total amount held at year end can vary significantly and is dictated by the amount paid by

parents/carers, the amount waiting to be paid out to hosting units, and funds remaining from cancelled courses waiting to be used
for an alternative course/activity at a later date or for refund to the parent/carer.
Year-end Activities & Training funds amounted to £1721.00.

-

b

Restricted Funds: Grants & Donations: . R
Where the unit receives a grant or donation for which the purpose has been specified by the donor, these funds will be held ina JW
restricted fund named to indicate the intended purpose and/or the donor. 1
Grants & Donations at year-end, for projects yet to be completed, amounted to £0.00. m
|

Unrestricted Designated Fund: The Galley Fund

This fund was set up to ensure that the provision of drinks and confectionary for sale at stand easy does not make a loss and eat into’
the unit’s General Funds. All monies raised from such sales is paid into the Galley Fund which is then used to purchase further
items for resale. The amount held at the end of a financial year is determined by the trustees best estimate of the amount required to

restock the galley for this purpose during the following month, currently set at a maximum of £200. Any excess is removed from
the fund and used generally to further the charity’s objects.

At year-end, the Galley Fund contained £706.52

@53.123 Gnmmm_..n.nn Fund: Uniforms & wvnmow ‘ - ‘ S

Upon joining, the unit receives a uniform upkeep/joining fee from uﬁo__a\nﬁma.. .;awo funds Ko,mowmmsmmmn 390 gwﬁnmm,ﬂo -3
assist with the purchase of uniform badges and slides, or other uniform related items. Where demand exceeds the funds available,
the trustees may purchase essential items from general unit funds. The amount held in this fund is determined by the number of

payments received and the demand for such items, but is usually a fairly small amount of less than £200 due to the ongoing demand
for such items.

At year-end, this fund contained £401.08

@:3&123 Designated Fund: w::&._m\woﬁ.meﬂo:w:.e.o and Repairs B

Due to the potential high costs involved in ongoing maintenance of buildings and boats, and the fact that the unit would not be able !
to carry out it's objects without them, trustees may decide to allocate funds for a foreseen purpose related to this as a means of
ensuring that these items do not deteriorate beyond repair or to a point where costs are likely to escalate. Where such funds have
been allocated, the amount will usually be in line with a quotation or estimate received from a reputable contractor capable of

carrying out the work to a standard which meets MSSC/SCC requirements. Funds will be named to indicate the intended purpose |
(eg. Viking Repairs, Roof Repairs, Security etc.).

i
At year-end, this fund contained £232.14

il



e T D iy + e O R SR, S = - _— T AL AT
e R AL L™ e

N O St S e SIS it o S R A R R e i —
There are no restricted funds in deficit. e e S e e O e DRSS
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The Unit and/or its trustees do not hold any assets for other Sea Cadet Units or charities. y

Serious Incidents:

The trustees confirm that no serious incidents or other matters have occurred during this financial year which they should have 7]
brought to the attention of the Charity Commission and have not done so already.

Date signed as authorised by the Unit's Management Committee: \ rm \ \Q Q@ \ vNO / N
I 4

> Ny a— Unit Treasurer

J
% Unit Chairperson

Note: The statutory audit or independent examination report on the accounts must be attached.




Altrincham & Sale Sea Cadet Corps

Unit Number 428 - Charity No 520003
Annunl Statement of Account for the Unit

SECHION MCRECEIPIS AND Y AMEN IS ACEOL AL

e lorthe sear ending 31 NMareh 2007
¢ aahflow diverparay

Receiptai Cosh Bank Reserve Total Last Year
("-:.::; '&:“: 106 80 758 84 0.00 8.868.34] 5.186.00
s hitlony 307.00 8,941.00 0.00 9,248.00] 9,098.50
QLT 869.07 257 69 0.00 1,126.76 3,60001
[ andraining 2,359 8) 0.00 0.00 235983 1,565.45
[inlloy Sules 2,166.51 0,00 0.00 2,166.51 2,526.8)
Ot Aid (HMRC Charitics) 0.00 2,270.37 0.00 2,270.37 1,640.17
Clranty 0.00 31,953.15 0.00 31,953.15 3,756.94
Intorest 0.00 0.00 1.03 1.03 152
Mincellancous Rets 100.80 431.22 0.00 £32.02 347.14
Koom e 170,00 0,00 0.00 170.00 940.00
[ Lrmmning 1'xternal Groups 0.00 0.00 0.00 0.00] S0
Uniforms & Budges 721.00 0,00 0,00 72100 702.60
0.00
0.00
0.00
Total Recelpts 1480071 61237 1.03 $9,414.01 29,365.14
-Payments:
-Activitios Iixpense 185.82 6,682.45 0.00 6,868.27] 3,802.30
=Adult T raining 0.00) 0,00 0.00 0.00 0.00
-Boaut & | quipment 15.00 2,993.57 0.00 3,008.57 S5 580.83
Huilding/Sie Maintenance 8443 32,027.36 (.00 32,111.79 5,744.25
-Cleaning Products 25.76 246,02 0.00 271.78 389.80
~Consumables 8324 347.54 (.00 430.78 354.35
-lingraving 0.00 0,00 0.00 0.00 0.00
-Food/Calering 731,39 657.16 0.00 1,388.55 1,016.99
-lundramsing lixpense 0.00 75.42 0.00 7542 230.40
-Cinlley Supplics (other) 57.67 106.15 0.00 163.82 57.03
~Cinllcy Supplics for resale 503.44 1,001.84 0.00 1,595.28 1,730.27
“Hculth & Sufety 0.00 14.99 0.00 14.99 0.00
-Miscellancous Exp. 197.68 2,618.02 0.00 2,815.70 993.73
-Pecl Holdings 0.00 60.00 0.00 60.00 120.00
-Signage 0.00 39.58 0.00 39.58 75.73
~Stationery/Office Supplies 166.5) 486.80 0.00 653.31 709.77
=Jechnology 0.00 182,97 0.00 182.97 4,046.79
-Traning/Macrials 35.90 4,563.00 0.00 4,598.90 204.89
-Transport 328.73 44.10 0.00 372.83 444.74
-Uniform, Badges, Storcs 152.72 812.89 0.00 965.61 559.06
-Utilitics & Insurance 0.00 5.009.78 0.00 5,009.78| 4,259.91
0.00]
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Payments 2,568.29 58,059.64 0.00 60,627.93 30,320.84
Net of recelpts/(payments, 12,232.42 (13,447.37) 1.03 (1213.92) (955.70)
Transfers between funds (12,741.65) 12,741.65 0.00 0.00 0.00
Balance last ycar end 752.03 7,390.68 3,006.36 11,149.07 12,104.77
Balance this year end 242.80 6,684.96 3,007.39 9,935.15 11,149.07
Unreconciled funds (including uncashed cheques) 134.00
Bank Statement Balance 6,818.96
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Altrincham & Sale Sca Cadet Corps

Unit Number 428 - Charity No 520003
Annual Statement of Account for the Unit

SECLEON AYRECEIPIN AND A MEN TN ACCOUNT « For the year ending 31 Mareh 2007

Caiyhow dunrgan s/
Cash Bank Reserve Total Last Year
Recelptst ‘
K(iﬁ'_lli%s R.106 50 758 84 000 8.865.34 ;-(‘)gg‘gg
Contrbutions 307.00 8,941.00 0.00 9,248.00 s
[Donutiony R69.07 287.69 0.00 1,126.76 360001
Fundrsing PREXY 0.00 g0 23508 T
[Galley Sales 2,166.51 0.00 0.00 3,160.31 T
G Aid (HMRC Charities) 0.00 2,270.37 0.00 2.270.37 1,640.
Gitant 0.00 31,953.18 0.00 31,953.15 3,756.94
[Intetest 0.00 0.00 1.03 1.03 122
Miscellancous Rety 100.80 431.22 0.00 £32.02 347.14
Room Hire 170.00 0.00 0.00 170.00 940.00
Traning Lxternal Groups 0.00 0.00 0.00 0.00 0-03
Unitunns & Badges 721.00 0.00) 0.00 72 ‘l) % 702.6
0.00]
0.00
Yotal Recelpts T4800.71) (KY) 59,414.01 A
Paymeunts:
~Activities Expense 185.82 6,682.45 0.00 6,868.27 3,802.30
Adull Traiming 0.00 0.00, 0.00 0.00 0.00
~Boat & Lquipment 15.00 2,993.57 0.00 3,008.57 5,580.83
~Buildug/Site Muintenance 84.43 32,027.36 0.00 32,111.79 5,744.25
-Cloaning Products 25.76 246.02 0.00 271.78 389.80
~Consumables 83.24 347.54 0.00 430.78 354.35
~Engraving 0.00 0.00 0.00 0.00 0.00
sFood/Catering 731.39 657.16 0.00] 1,388.55 1,016.99
-Fundraising Expense 0.00 75.42 0.00 75.42 230.40
<Galley Supplies (other) §7.67 106.15 0.00 163.82 57.03
-Galley Supplies for resale 503.44 1,091.84 0.00) 1,595.28 1,730.27
-Health & Satety 0.00 14.99 0.00 14.99 0.00
“Miscellancous EXp. 197.68 2,618.02 0.00 2,815.70 993.73
~Peel Holdings _ 0.00 60.00 0.00 60.00 120.00
-Sign 0.00 39.58 0.00 39.58 75.73
Stationery/OtYice Supplies 166.51 436.80 0.00 653.31 709.77
~Technology 0.00 182.97 0.00 182.97 4,046.79
~Traning/Materials 35.90 4,563.00) 0.00 4,598.90 204.89
~Transport 328.73 44.10 0.00 372.83 444.74
“Uniform, Badges, Stores 152.72 812.89 0.00 965.61 559.06
~Ulilities & Insurance 0.00 5,009.78 0.00 5,009.78 4,259.91
0.00
0.00]
0.00]
0.00]
0.00|
0.00|
0.00]
0.00
Total Payments 2,568.29 %3,059.64 0.00 so,szuil 30,320.84
Net of receipts/[payments) 12,232.42 (13,447.37) 1.03 (121392)] (955.70)
Transfers between funds (12,741.65) 12,741.65 0.00 0.00 0.00
Balance last year end 752.03 7,390.68 3,006.36 11,149.07 12,104.77
Balance this year end 242.80} 6,684.96 3,007.39 9,935.15 11,149.07
Unreconciled funds (including uncashed cheques) 134.00
Bank Statement Balance 6,818.96




Altrincham & Sale Sea Cadet Corps

Unit Number 425 - Charity No 520003
Interim Report - Statement of funds to UMC for year ending 31 March 2017

Covering transactions up to: 31st March 2017
ACCOUNT ACTIVITY TO DATE CASH & CHEQUES CURRENT | g wSERVE ACCOUNT TOTAL
ACCOUNT
Opening balance at 1st April 752.03 7,390.68 3,006.36 11,149.07
Receipts 14,800.71 44,612.27 1.03 59,414.01
Payments 2,568.29 58,059.64 0.00 60,627.93
Transfers (12,741.65) 12,741.65 0.00 0.00
Balance of Funds 242.80' 6,684.96 3,007.39 9,935.15
Less Restricted Funds: . 0.00
. 0.00
*Cadet Training 1,721.00
. 0.00
*Talisman Club 0.00
1,721.00
Less Unrestricted Designated Funds:
- 0.00
Galley 706.52
Uniforms & Badges 401.08
Boat Repairs 232.14
1,339.74
Less Unrestricted Reserves for 6 months at an estimated £500 per month: 3,000.00
Available Balance: 3,874.41
*Restricted funds muss only be used for the purp ded or as specified by the donor. Upon completion of a project, excess funds must either be d or written permi: b d 1o
reallocate them to an all project, dependent upon the Ci (There is no legal restriction on designated funds).
Outstanding Receipts (if any): Qutstanding Payments (if any):
New alarm system, approx amount 500.00]
I 14/3/17 001576 Miss Leigh 54.00
500.00 54.00

Comments & items for discussion:
Not yet had bill for new alarm system

Figures may not match statement or month end bals due 1o possibly including uncleared tra up to time of printing on 8 June 2017



e

/.-L-.il. A Ll AR S

/
Altrincham & Sale Sea Cadet Corps
Unit Number 425 - Charity No 520003
Interim Report - Statement of funds to UMC for year ending 31 March 2017
L —
Covering transactions up to: 31st March 2017
ACCOUNT ACTIVITY TO DATE CASH & CHEQUES fggg:]:l RESERVE ACCOUNT TOTAL
Opening balance at 13t April 752.03 7,390.68 3,006.36 11,149.07
Receipts 14,800.71 4461227 1.03 59,414.01
Payments 2,568.29 58,059.64 0.00 60,627.93|
Transfers (12,741.65) 12,741.65 0.00 0.00
Balance of Funds 242.80 6,684.96 3,007.39 9,935.15
Less Restricted Funds: . 0.00
. 0.00
*Cadet Training 1,721.00
. 0.00
*Talisman Club 0.00
1,721.00
Less Unrestricted Designated Funds:
= 0.00
Galley 706.52
Uniforms & Badges 401.08
Boat Repairs 232.14
1,339.74
Less Unrestricted Reserves for 6 months at an estimated £500 per month: 3,000.00
Available Balance: 3,874.41
*Restricted funds must only be used for the purp ded or as specified by the donor. Upon completion o) 'a project, excess funds must either be d or written p b d o
liocate them to an alternative project, dependent upon the ci (There is no legal restriction on designated funds).
Outstanding Receipts (if any): Outstanding Payments (if any):
New alarm system, approx amount 500.00|
| 14/3/17 001576 Miss Leigh 54.00
500.00 54.00,

Comments & items for discussion:
Not yet had bill for new alarm system

1o 7, ]
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Altrincham & Sale Sea Cadet Corps

Unit Number 425 - Charity No 520003

laterim Report - Statement of funds to UMC for year ending 31 March 2017

Covering transactions up to: 31st March 2017
ACCOUNT ACTIVITY TO DATE CASH & CHEQUES b bl RESERVE ACCOUNT TOTAL
ACCOUNT
Opening balance at 1st April 752,03 7,390.68 3,006.36 11,149.07
Receipts 14,800.71 44,612.27 1.03 59,414.01
Payments 2,568.29 58,059.64 0.00 60,627.93
Transfers (12,741.65) 12,741.65 0.00 0.00
Balance of Funds 242.80 6,684.96 3,007.39 9,935.15
LLess Restricted Funds: . 0.00
» 0.00
*Cadet Training 1,721.00
. 0.00
*Talisman Club 0.00
1,721.00
Less Unrestricted Designated Funds:
- 0.00
Galley 706.52
Uniforms & Badges 401.08
Boat Repairs 232.14
1,339.74
Less Unrestricted Reserves for 6 months at an estimated £500 per month: 3,000.00
Available Balance: 3,874.41
*Restricted funds must only be used for the purp ded or as specified by the donor. Upon completion of a project, excess funds must either be d or written p buained 1o
reallocate them to an all ive project, dependent upon the (There is no legal restriction on designated ).
Outstanding Receipts (if any): Outstanding Payments (if any):
New alarm system, approx amount 500.00
14/3/17 001576 Miss Leigh 54.00
500.00 54.00

Commeats & items for discussion:
Not yet had bill for new alarm system

h
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Figures may not maich statement or month end

up to time of printing on 8 June 2017



