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Matchbox is a Community Nursery which opened in 2003, at the time offering a
combination of part time and full time places; for up to 68 full time equivalent
children. Since then, the hursery has expanded due to the need for childcare in the
community that the nursery serves. The nursery now offers 98 full time equivalent
places for children aged from 3 months to 5 years of age.

The 15 hour free entltlement pr0V1ded by the government for 2, 3 and 4 year olds is
used by a high proportion of our parents. This year we were part of the pilot for the 3(
hours free childcare which was used by a good percentage of eligible parents for the
summer term. ;
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Matchbox is run by a Management Team and also has a Committee which is made up
of interested people from the local area, who meet 4 times a year.
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Owr staff team consists of Nursery Manager, Deputy Manager, Office Administrator,
Early Years Teachers, Room Deputy’s and Childcare Practitioners. There is also a
Cook, who provides daily cooked meals and a Domestic Assistant.

|
Owur staff members have aJ variety of qualifications and experiences which all add up

to the service we offer. |

The nursery provides training placements for students of colleges and universities in
and around the local area. Our Early Years Teachers supervise and support the
students during their time at the nursery, with the support of staff within the rooms.

The nursery is open Monday to Friday 8.00am to 6.00pm throughout the year,
excluding staff training days, Bank Holidays and 1 Week at Christmas.

Again this year as we write this report I continue to be amazed by the variety of
activities that goes on to make‘up the life at Matchbox. All the incredible hard work
from all the staff and other Volhnteers and helpers combine to provide such a rich,
diverse and fun environment f(‘)r all our children.
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I would like to take this opportunity to thank everyone. Looking forward, if you have
ideas of other activities you would like to see or wish to get more involved then pleasg
speak to one of the staff or a cgllnnittee member.

|
We have had another good year. We have continued to use our outside area to the
utmost this year, and all children in Red and Blue room have been able to continue to
access the forest school area in addition to the rest of the outside area. Much of our

days are spent outside exploring and learning. It continues to be a great success in all
weathers.

Our good relationship with many local schools has continued and we have had lots of
visits from teachers from the schools our children are moving on, we feel that they get
a better idea of the children’s development when they visit here as the children are in
a familiar setting and are comfortable, not at all shy or intimidated as they sometimes
are on a visit to school.

We have enjoyed visits from other people this year, Community Police Officers, Fire
Officers. A company that brings different reptiles into the nursery for the children to
see (Spiders/Snakes/lizards/tortoise/crocodile). We celebrated notable awareness
raising days, such as World Book Day, Sports Relief and Children in Need,
International Mud Day, Den Day.

The numbers of children attending the nursery continue to be high. We are proud of
the diverse community we serve. Many of our families live locally but we also
welcome families from other boroughs.

We have continued to support children with additional needs over the past year, and
our staff has continued to be supported and trained by the community nursing team
and the Early Years Inclusion and Development Officer to support the children’s
individual needs. We would again like to thank all the staff involved in this, as well
as the nursing team and all other professionals involved in this.

There have been few changes to our staff team this year. Bianca our apprentice is till
her studying for her level 3 childcare, she is also now joined by Mujahid also studying
level 3 and Roshni who is studying her level 2. We have 25 room based staff, We
also have 5 staff on Maternity Leave. This allows us good staff to child ratios across
the nursery. We continue to work closely with the playgroup and créche and staff
support each other.

]
Training and developing the expertise of our staff remains a high priority at the
Nursery. This year we have alll taken part in a variety of training as part of our
Continuous Professional Development. 3 of our staff have completed their level 5.
Another 2 staff have completed their Forest School Training. Our big success also
includes 16 staff have completed their level 4 CACHE Early Years Advanced
Practitioner course. Well done to all of them. Additionally the whole staff team have
complete Paediatric First Aid training and safeguarding training. Most staff have
already done this, but this updates everybody’s training in these areas.




We are all extremely proud of the achievements of our staff and would like to thank
them for the dedication and commitment that is required to deliver our service and
that they have shown throughout the last year.

I and the rest of the Comﬁniltec and staff would like to thank everybody who has been

involved in the smooth running of the Nursery, playgroup and créche especially:-

Volunteerl

Students J

LBTH Early Years Service

Poplar HA%RCA

Children’s Community Nursing Team.
Child Devjel opment Team

AND LETS LOOk FORWARD TO ANOTHER
SUCCESSFUL YEAR.

R ek,

R. Clarke
Chairperson
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Structure, Governance and Management

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 18" August 2003 and
registered as a charity on 17" May 2004. The company was established under a Memorandum of
Association which established the objects and powers of the charitable company and is governed
under its Articles of Association In the event of the company being wound up members are required
to contribute an amount not exceeding £1

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law and under the
company’s Articles are known as members of the Management Committee. Under the requirements
of the Memorandum and Articles of Association the members of the Management Committee are
elected annually and must be re-elected at the next Annual General Meeting.

All Committee offer themselves for re-election
The Management Committee seeks to ensure that the needs of the nursery are appropriately reflected
through diversity of the trustees. To enhance the potential pool of trustees the charity actively

encourages all nursery parents and users to become Committee Members.

Trustee Induction and Training

Most trustees are already familiar with the practical work of the charity. Additionally new trustees;

are invited and encouraged to attend training sessions. These are led by Tower Hamlets Early Years
Service and cover (

e The obligations of Management Committee members

e The main documents which set out the operational framework for the charity including the
Memorandum and Articles

e Resourcing and the current financial position as set out in the latest published accounts
e Future plans and objectives

Risk Management

All appropriate risk assessments are in place and are reviewed annually

Organisational Structure

\
The Matchbox Day Nursery has a Management Committee of up to 8 members who meet regularly
and are responsible for the strategic direction and policy of the charity. At present the Committee has
5 members from a variety of backgrounds. The Secretary also sits on the Committee but has no
voting rights. A scheme of delegation is in place and day to day responsibility for the provision of the
services rest with the Nursery Managers. They are responsible for Finance and Administration, Day
to Day operational management of the Nursery, individual supervision of the staff team and also




ensuring that the team continue to develop their skills and working practices in line with good
practice.

Related Parties

In'so far as it is complimentary to the charity’s objects, the charity is guided by both local and
national policy. At national level childcare is steered by the ten year childcare strategy. At local
level the Nursery is part of the Children’s Centre which includes representatives from local authority,
health and voluntary sector agencies.

Objectives and Activities

The company’s object and principal activities are to
e To provide good quality affordable childcare for local parents wishing to return to work
and/or training
¢ To advance the education of children under statutory school age primarily but not
exclusively in Poplar, London,

Achievements and Performance

The nursery provision has been well used this year. We must ensure that we continue to fill places
quickly when children move on. Many of our staff have started on training this year. We look
forward to them all completing this training early next year, and achieving their level 4 and 5
qualifications. . We also continue to support our apprentices, who have now embarked onto their
second level of training for their qualification. We continue to provide placements for students
completing their Early Years Teacher status.

Financial Review
The charity with the aid of sound financial management and the support of its staff has generated a

positive outcome for the period due to the making full use of places available for future years thus
generating additional income to enable future sustainability.

Reserves Policy

The Management Committee has examined the charity’s requirements for reserves in light of main
risks to the organisation. It has established that the unrestricted funds not committed or invested in
tangible assets held by the charity should aim to be between 3 and 6 months of the expenditure.

Plans for Future Periods

The charity plans to continue the activities outlined above in the forthcoming years subject to
satisfactory funding. Plans are also continuing to develop working schemes with local authority
health and other voluntary sector organisations.



Responsibilities of the Management Committee

Company law requires the Management Committee to prepare financial statements for each financial
year which give a true and fair view of the state of the affairs of the charitable company as at the
balance sheet date and of its incoming resources and application of resources, including income and
expenditure, for the financial year. In preparing those financial statements, the management
committee should follow best practice and
* Select suitable accounting policies and then apply them consistently.
* Make judgements and estimates that are responsible and prudent and
* Prepare the financial statements on the going concern basis unless it is inappropriate to i
assume that the company will continue on that basis |
\

The Management Committee is responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 2006. The Management
Committee is also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities

Members of the Management Committee

Members of the Management Committee, who are directors for the purpose of company law and
trustees for the purpose of charity law, who served during the year and up to date of this report are as
set out previously



MATCHBOX DAY NURSERY LTD

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31" MARCH 2017

DIRECTORS RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the company and of the profit or loss of the company that
period. In preparing those financial statements, the directors are required to

1. Select suitable accounting policies and then apply them consistently

2. Make judgements and estimates that are responsible and prudent

3. Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business

The directors are reasonable for keeping proper accounting records which disclose with reasonable‘
accuracy at any time the financial position of the company and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention an‘d
detection of fraud and other irregularities. \

This report was approved by the Board of Directors on the 4 May 2017 and signed on their behalf
by:-

R. Clarke
Director.



INDEPENDENT EXAMINERS REPORT

Report to the trustees/members of Matchbox Day Nursery Ltd

On the accounts for the year ended 31 March 2017

Set out on pages 9to 17
Respective responsibilities of The charity’s trustees are responsible for the
Trustees and examiner preparation of the accounts. The charity’s trustees

consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (The
Charities Act), as amended, and that an independent
examination is needed

It is my responsibility to:

¢ Examine the accounts under section 145 of the
Charities Act,

e To follow the procedures laid down in the general
Directions given by the Charity Commission (under
section 145(5)(b) of the Charities Act), and

e To state whether particular matters have come to my
attention

Basis of independent examiner’s My examination was carried out in accordance with
Statement general Directions given by the Charity

Commission. An examination includes a review of
The accounting records kept by the charity and a
comparison of the accounts presented with those
records. It also includes consideration of any
unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning
any such matters. The procedures undertaken do
not provide all the evidence that would be required
in an audit, and consequently no opinion is given as
to whether the accounts present a ‘true and fair’
view and the report is limited to those matters set
out in the statement below.



Independent examiner’s
Statement

Signed

In connection with my examination, no matter has come
to my attention

(1) Which gives me reasonable cause to believe that in any
material respect, the requirements; |

¢ To keep accounting records in accordance with section
130 of the Charities Act;

e To prepare accounts which accord with the accountiing
records and comply with the accounting requirements

of the Charities Act have not been met; or

(2) To which, in my opinion, attention should be drawn in order to

enable a proper understanding of the accounts to be reache?.

At & ot

N Condron

Chartered Certified Accountant,
11 Pilgrims Cloisters,
Sedgmoor Place,

London SES 7RQ

4 May 2017



MATCHBOX DAY NURSERY LTD

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 MARCH 2017

2017 2016
£ £
Income 975089 987786
Expenditure ‘ 980948 923726
Deficiency o (5859) 64060




MATCHBOX DAY NURSERY LTD

BALANCE SHEET
AS AT 31" MARCH 2017
2017 2016
£ £ £ £
FIXED ASSETS
Tangible 403945 416468
CURRENT ASSETS
Debtors 28655 39600
Bank and Cash 396992 390183
425647 429783
CURRENT LIABILITIES
Creditors Amounts Falling
Due Within one year (1750) 423897 (12550) 417233
827842 833701
FUNDS
Designated - -
Restricted - -
Unrestricted 827842 833701
827842 833701

(a) For the period ending 31 March 2017 the company is entitled to the exemption under
Section 477(2) of the Companies Act 2006 relating to the small companies regime.

(b) The members have not required the company to obtain an audit in accordance with section
476 of the Companies Act 2006.

(c) The directors acknowledge their responsibilities for:
1. Ensuring that the company keeps accounting records which comply with Section 386;

and

11.Preparing accounts which gives a true and fair view of the state of
affairs of the company as at the end of the financial year and of its profits or loss for the
financial year, in accordance with the requirements of Section 393, and which otherwise
comply with the requirements of the Companies Act relating to accounts, so far as
applicable to the company.

(d) The accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

Approved by the board

And signed on their behalf by:

K~ (e
R. Clarke
Director 4 May 2017
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Incoming Resources

Incoming Resources for

Acquisition of fixed assets

Revenue Grants
Other Income
Bank Interest

Total Incoming Resources

Resources Expended

Management Administration

Surplus/(Deficiency)

Fund Balances brought

Forward at 1** April 2016

Fund balances carried

Forward at 31% March 2017

MATCHBOX DAY NURSERY LTD

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2017

2017 2016
Designated Restricted  Unrestricted Total Total
£ £ £ £ £
- - - - 5850
- - 974789 974789 981614
W S - 300 __300 _ 322
- - 975089 975089 987786
- 980948 980948 923726
- - (5859) (5859) 64060
- - 833701 83370 769641

- - 827842 827842 833701

=
[—



GRANTS
LBTH Inclusion Support

OTHER INCOME

FEES
Harca/CC
NHS/MHT
LBTH — NEF
LLBTH -ELF

MATCHBOX DAY NURSERY LTD
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31* MARCH 2017

SCHEDULE OF INCOME

Designated Restricted  Unrestricted
Funds Funds Funds

- - 711419
- 2041

6010

- - 145046
110273

- - 974789

Total
2017

711419
2041
6010

145046

110273

974789

Total

2016

£
5850

5850
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MATCHBOX DAY NURSERY LTD

NOTES TO THE ACCOUNTS
FOR THE YEAR TO 31" MARCH 2017

Accounting Policies

Accounting convention
The financial statements have been prepared under the historical cost convention, and in accordance with
the Financial Standard for Smaller Entities (effective April 2008), the Companies Act 2006 and the

requirements of the Statement of Recommended Practice, Accounting and Reporting by Charitie

w2

Incoming resources
All incoming resources are included in he Statement of Financial Activities when the charity is legally
Entitled to the income and the amount can be quantified with reasonable accuracy.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate

all cost related to the category when costs cannot be directly attributed to particular headings that have been
allocated to activities on a basis consistent with the use of resources.

13




MATCHBOX DAY NURSERY LTD
NOTES TO THE ACCOUNTS

FOR THE YEAR TO 31" MARCH 2017

Fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation

Depreciation has been provided at the following rates in order to write the assets (less their expected residual value)
over their estimated useful economic lives |

A regular annual review of the likelihood of asset impairment is undertaken
Building Refurbishment 5.0% reducing balance
Equipment 12.8% straight line

Capital Grants

The board of trustees consider that in order to comply with the statement of Recommendation Practice for
Accounting and Reporting issued by the Charity Commissioners for England and Wales (effective 201 1) Grants
of a capital nature given for specific purposes and fully utilized in the furtherance of the objects of the charity
should be credited to the fixed assets funds after the sums have been properly expended on the restricted purpose.
The related asset is shown in the balance sheet at the cost of acquisition or subsequent revaluation.

|
The related assets are subject to restrictions by the grant making organizations on their use and disposal Iand these
restrictions are noted in the fixed assets section of these accounts. The fixed assets fund so created is treated as a
restricted fund.

In so far as this policy relates to Government grants then this is a departure from the statement of Standard
Accounting Practice number 4 in order to comply with the statement Recommendation Practice for Accounting and
Reporting issued by the Charity Commissioners for England & Wales.

Taxation
As a registered charity the company is exem pt from income and corporation tax to the extent that its income and
gains are applicable to charitable purposes onl y. Value Added Tax is not recoverable by the company and is

therefore included in the relevant cost in the statement of financial activities.

Land Structure Policy

The charity maintains a general unrestricted fund which represents funds which are expendable at discretion of the
trustees in furtherance of the objects of the charity. Such funds may be held in order to finance both working
capital and capital investments.

\
Restricted funds have been provided to the charity for particular purposes and it is the policy of the board of trustees
to carefully monitor the application of those funds in accordance with the restrictions placed upon them |

There is no formal policy on allocation of funds to designated funds.

There is formal policy of transfer between funds other than that described under the Capital Grants policy‘ above,
Any proposed transfer between funds would be considered on the particular circumstances. ‘

14



GOVERNANCE COSTS

Unrestricted Total Funds Total Funds

Funds 2017 2016
£ £ £
Independent Examiner 1750 1750 1750
STAFF COSTS AND EMOLUMENTS
Total staff costs were as follows:
2017 2016
£ £
Salaries including NIC payments 806356 739272
Pensions 8987 5721
815343 744993

. \

Particulars of employees: !

The average number of employees during the years, calculated on the basis of full-time equivalents, was aTT follows
|

2017 2016
No No
37 34

No employees received remuneration of more than £60,000.00 during the year

TRUSTEES’ REMUNERATION

There was no remuneration or expenses paid to Trustees.



MATCHBOX DAY NURSERY LTD
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31* MARCH 2017

Tangible Fixed Assets
Building
Refurbishment Equipment Total
£ £ £
Cost 810596 192024 1002620
Additions 6000 4660 10660
Total 816596 196684 1013280
DEPRECIATION
Charge to date 425595 160557 586152
Charge for period 19250 3933 23183
Total 444845 164490 609335
NET BOOK VALUE
31/03/2017 371751 32194 403945
31/03/2016 385001 31467 416468
DEBTORS 2017 2016
£ £
Parents Fees 22645 24174
Poplar Harca - 15426
NHS/MHT 6010 e
28655 39600
2017 2016
Bank & Cash £ £
Bank 396871 390020
Cash 121 163
396992 390183
CREDITORS Amount Due 2017 2016
Within one year £ £
Sundry - 10800
Accruals 1750 1750




MATCHBOX DAY NURSERY LTD
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31* MARCH 2017

MANAGEMENT AND ADMINISTRATION

(costs directly related to activity)

2017 2016
£ £

Staff Costs 806356 739272
Pension Costs 8987 5721
Rent, Rates Light & Heat 26148 23144
Telephone 3721 3612
Advertising 1413 -

Insurance 1891 2264
Accountancy 1750 1750
Baby & Food Shopping 35096 29610
Cleaning 793 764
Bank charges - 4
Clothing 876 495
Consumables 16933 13176
DBS Renewals 838 1127
Subscriptions 2588 2195
Security 5674 2690
Building Maintenance 19407 21174
Xmas Costs/AGM/Ent 5428 3586
L.T. Installation 84 566
General Expenses 253 426
Training 19529 2580
Depreciation 23183 69570

980948 923726




