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Report of the Trustees

The Trustees present dieir report and the associated finanaal statements of the charity for the year ended
31 March 2017.

Reference and administrative details

Charity registration number
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SO23 9LS
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Mr John Lankester
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hlr Bruce Parker
hlr hlarun Raid
his Natabe Shaw* (co-opted 3 March 2017)
hlr Nigcl Spicer* (co-opted 11 hlay 2017)
Prof Tom 'ivatson

Ex-officio member. '

The Dean of Winchester: the Very Reverend James Atwell (retired 14 July 2016)
The Dean of 'A' inchester, the Very Reverend Catherine Ogle (mstalled 11 February 2017)

iMcmbcrs appointed by the Chapter:
The Receiver General of Winchester Cathedral Mrs Annabelle Boyes
The Precentor and Sacrist of Winchester Cathcdrah thc Reverend Canon Sue Wallace

Director
Mrs Lesley Bestwick

Investment advisers
Rathbone investment Management Limited
Iriennes I-louse, 32 Southgatc Street, Winchester, SO23 9EI I

Bankers
Barckays Bank pic
50 Jewry Street, Winchester, SO23 8TN

Independent examiner
Mr Stephen Milk FCA

KLaaars LLP
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5'" Floor, Merck I.louse, Seldoivn Lane, Poole, Dorset, BI-115 ITW

Structure, governance and management

The charity is managed by a Board, the members of which also act as the charity
's Trustees. The names of

the Board members are set out on page 1. The governmg document of the charity is its Consurution
adopted at a Special Gcncral Meeting held on 14th July2001 bur since amended (most recently at the
Annual General Meeung on 11th July 2015). Amongst other tlungs, the Constituuon provides for the
appointmcnt and elecuon of Board members.

The Board is supported by a number of Committees, each chaired br an elected Trustee, which have

speiufic responsibilities for the detaded running oE the charuy and the achicvcment of its obiects, Four
Comrruuecs are at prcscnt estabbshed wluch co'ver rictiviues, Adnunistrauon, Finance and Mcmberslup 8;
Fundraising.

Objects

Tl'Ic cliiirtty s oliiccts afe to'

~ assist the Chapter in maintuning the fabric and monumcnts and the fittings and furnislungs of
'A' inchcstcr Cathedral and its associated ground-works ivithin thc precincts, excluding property
used for residenual or administrauve purposes, '

~ stimuLite mterest m the Cathedral;

~ encourage and support acuvities calculated to preserve and beautify the Cathedral, its music and

its Iustory.

Achievements

The Trustees worked closely with the Chapter to ensure that Fnends' support ivas channeled eEfcctivcly to
meet the charity's objecuves.

Thc sale of Christmas cards and the income arising from the Fnends' events continue to make an
unportant contnbudon to the iinances of the chariu. The charity organiacd a total oE fourteen events
throughout the year. These included a 'Call my BluEE' ofivine, an Annual Lecture by Bdl Brvson, a

concert by 'Winchester Carhedral's Girls' Choir, an Organ Festival, a trip to Wells and seven talks. Thc
talks, each accompanied by either wine or tea/biscuits, ranged from the gLiss conservator Stcvc Clare,
who attracted an audience of 180, to a talk on the plants of Yunnan Province in China and another on
Jane Austen's Naval connections. Talks reguLirly attract an audience of 90-100.The speaker at the Annual
Lecture was Bdl Bryson and the event, held in the Cathedral, was a sell-out, iiith 700 uckets sold. The
reguLir monthly 'Coffee and Cake' event is proving popular and is well anended. Both sales and profits
from events this year have increased greatly compared iidth List year.

The Windoivs Appeal (the major fund-raising campaign for the repas and conservauon of the Cathedral's
medieval glass, Liunched in May 2013) reached its target j'800,000 in July 2016 —a magnificent result for
the charity's first fundraising appeal, especially as all the donations hm e come from our 3000 members.
This target is stdl dependent on a number of ongoing pledges due to complete over the neat two to three
years. The funds rused are being applied to the conservation work which should be completed by the end
of 2017.

The Fundrrosing / Membership Commiuee has worked on a number of other esinung projects this year,
including a legacy campaign, the Windows Book (postponed until November 2017 but stdl on track). The
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Committee is discussing with Chapter the possibdity of a neiv fundratsing appeal in 2018/19. PLans for
2017/18 include a direct marketing campmgn for local residents offenng discounted Fnends' membership.
The work of the cltarity is much assisted by the tvtIImg gift of talents, energy and erne by man) Fnends,
dirough their active pmticipation in thc several Committees that support the Board, through reguLar help
in the oflice imd through voluntary deliver) of items which would otherwtse have to be posted.
The 91'inchester Cathedral Record contmues to be pubbshed by the charity in October each year and a

copy provided to each member. It is supplemented bi an onbne pubbcauon "Record Estra", hosted on
tlie Ciithedral website, wluch publishes schoLsrly and histonc arucles three times pcr year and is available

to a wider audience. It is intended tlat in due course Record Extra tall also offer articles from earher
ediuons of die Annual Record.

Once again, die 2017 Annual Lecture will take pLace m the Cadiedral and, tvtth BBC North America
Editor Jon Sopel as the speaker, is hoped to be a sell-out. An ezciung programme of events is conunumg,
including a quiz supper hasted by BBC Eggheads' sar Kevin Ashman and a trip to 'westminster Abbey.

Administrativell, several initiatives have been devclopcd to create new payment methods and make it
easier for p«ople to join. The charity is noiv using '5'orldpay to allow credit/debit card payments. Thc
abthty for people to join online u5II form part oE an ezpansion oE the Fnends' ivebpages on the Cathedral
websitc. Thc database, combined ividi the duect debit facibty, has enabled more effiaent monitoring and
chasing of under payment and non-payment.

Financial review

The Satement of Financial Activities on page 8 shows Ner Incoming Resources (i.e. a surplus) of $68,760
for the year (2016 = Net Outgoing Resources $24,062). AB funds received in response to the 'ii'tndotvs

Protect Appeal, including all lcgacics received since I" Aprd 2013 (unless specifically stated by the legator
to be for another purpose), hen e been allocated to the project and paid to Chapter, barnng the most
recent legacy announced aEter the $800,000 target had been reached. In thc 20 1 G/17 finanaal rear
Trustees approved grants for the windows Project of /'90, 053 in addiuon to their regular recurring annual

grants of (72,390, die major items being $43,210 for die choirs, $8,570 for die work of the stonemasons,
(7,450 for trees in the Close, $5,160 for floivers in the cathedral, and /, '15,000 for the Lime IValk

conservation project Full detads oE grants in the i ear arc given in note 5 to the Finanaal Statements, on

page 12.

During the year we received legacies amounting to /'131775 (2015/16 = $15,100), which have been
allocated to the tiVmdows Protect. i''e remain enormouslv grateful for these bequests

All donations to the appeal, ner of fundraising costs, are appropnated by way of additional grants for the
'endows Project, with the ezcepuon oE rwo donations, leaving a baLsnce of $4,500 on the Restnctcd
Funds.

Dunng die year net tnvestment gams amounted to $19,488, due to the increase m the value of our long-
term investments, which was broadly in line ivith the Einanaal markets and the relevant investment
indices. The cbanty's portfobo of investmcnts and deposit funds is structured with the aim that it should
debver a baLance of capital growth and income return, which is apphed towards the cost of the
management and administration of the charity. The performance of our portfobo is closely morutored,
xvqth advice from our invesuncnt managers, by thc Trustees and the Fmance Committee. Even effort is

made to ensure that the portfobo complies with the United Nations pnnciples for responsible un estment.

The net profit from the sale of publications was $6,280 before the stock provision. The annual lecture, at
wluch Bdl Bryson was the speaker, was very successfuL
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The charity has no subsidian and associated undertakings. All investments held b& thc chanty have been
acquired in accordance with thc powers avaiLable to the Trustees. The charin' is not financially dependent
upon any one individual or corporation but relies on the continuing support of all its members.

Reserves policy

The Trustees have agreed a policy to mruntain reserves svrtlun the General Fund at such a leircl as would
enable it, in the event of a sudden loss of income, to cover ongoing direct expenses oE running the charm',
for a period oE about nine months, and to cover annual grants to Chapter for a full year. In addition, and
at the request of Chapter, funds are reserved to provide emergency assistance to Cliapter m the event of
catastrophic and unforeseen damage to thc Cathedral not otherwise covered b& Chapter's own resources
(including the proceeds of insurance cLauns).

Risk management

The Trustees hme adopted a Risk hlanagement Strategy ii.hicb idcnalics areas of nsk to which the chanty
is exposed in undertaking its activities and seeks to manage those risks. 'itqule ultunate responsibility rests
widi thc Board, Eor practical purposes the task of developing dctsded plans has been delegated to thc
Adnunistration Committee, iiqth input from the Finance Comminee. Thc Comnuttees give reguLar
consideration to those nsks for which the& are responsible and endem our to miugate them through the
introduction of appropriate and cEfecuve systems and pracuces. Tire Administration Commiuec is
responsible for risks associated with the Objects, chanty lmv and reguLsuon, goi'crnance, management,
succession pLanning, technology, and operational processes. The Fmance Comminee is responsible for
nsks associated with finance and investment, Tire Fmance Comnuttee receives full quarterly management
accounts, ivhicb include a dctailcd analysis of the investment portfolio and regular reports from the
portfobo manager, Rathboncs.

Trustees' responsibilities for the financial statements

The trustees are responsibl» for preparing the Trustees' Annual Report and the financial statements in

accordance with applicable Law and reguLstions.

The Charities Act 2011 requires the trustees to prepare financial statements for each financial year. The
tfusti:i:s li'ive to prepare tire financial statements in accordance ivith United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and appbcable law). The trustees must not
'ipprove tlie financial statements unless they are satisfied that they give a true and fair view of the state of
affairs oE the charity and of the incoming resources and application oE resources, including the income and
expenditure, of the chariq' for that period. In preparing these financial statements, the trustees are
required to:

~ select suitable accounting pobcies and dien apply them consistentl&',

~ observe the methods and princxples in the Charities SORP;
~ make ludgments and accounting estunates that are reasonable and prudent;

~ prepare the Iinancxal statements on the going concern basis unless it is inapproprnte to presume

that the charitv itdll conunue in busmess

The trustees are responsible for keeping adequate accounung records diat are sufficient to
show and explain the chanty's transactions and disclose ividi reasonable accuracy at an& time the financial
position of the chanty and enable them to ensure that the financial statements comply with the Cliariues
Act 20 I I, the Charity (Accounts and Reports) Regulations and the provisions of the trust deed, They are
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also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

BY ORDER OF THE TRUSTEES
Bruce Parker
Chairman
Date:"I- l
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Independent Examiner's Report to the Trustees of
Friends of Winchester Cathedral

I rcport on the financial statements of the Trust for the year ended 31 hlarch 2017, which are set out on
pages 8 to 16.

Respective responsibilities of trustees end examiner

The charity's trustees are responsible for the preparation of thc financial statements. The cltanty's trustees
consider that an audit is not requued for this year under secuon 144(2) of the Cliarities Act 2011 (the 2011
Act) and that an independent exanunation is needed.

It is my responsibility to:
~ examine the financial statements under section 105 of thc 2011 Act;

~ follow thc procedures Laid down in the general Direcuons given bv the Clranty Commission

under secuon I-15(5)(b) of die 2011 Act; and

'~ st:Itc i'vllctlier p:Ifticulilr m;Ittcts lliivc come to my;ittclitioii,

Tlus rcport, including m& statement, has been prepared for and only for thc chanty's trustees as a body.

lily work has been undertaken so that I might state to the charity's trustees those matters I am required to
state to them in an independent examiner's report and for no other purpose. To thc fullest extent
permitted bl. Law, I do not accept or assume responsibility to anyone other dian dic chanty and the
chanty's trustees as a body for my examination work, for this report, or for the statements I have made.

Basis of independent examiner's report

My exanunation was carried out in accordance with the general Directions given by the Clranty
Comnussion. An examinadon includes a review of thc accounting records kept by die charity and a

comparison of the financial statements presented with those records. It also includes consideration of any
unusual ttems or disclosures in the accounts, and seeking explanations from you as trustees concerning
any such matters. Thc procedures undertaken do not provide all the evtdence that would bc required in an
audit and consequently no opinion is given as to whcthcr the financial statements present a 'true and fau.
view' and thc report is hmited to diosc matters set out in the statement below.
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Independent Examiner's Report to the Trustees of
Friends of Winchester Cathedral

Independent examiner's statement

In connection with my eaaminauon, no matter has come to my attention:

which gives me reasonable cause to bebcve that m any material respect the requirements:

~ to keep accounting records in accordance mth secuon 130 of the 2011 Act; and

~ to prepare financial statements ivhich accord with the accounting records and comply with die

accounting requirements of the 2011 rkct

hade not been met; or

to wluch, in my opinion, attention should be drrnvn in order to enable a proper understanding of the

accounts to be reached.

Stephen Mills FCA

Mszars LLP
Chartered accountants

5rh Floor

Merck I-louse

Scldown Lane

Pools
Dorset

BI 115 ITest'

7I~)ig
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Statement of financial activities

Note
Unrestricted

funds
Restricted

funds
2017 2016

Incoming resources
'Voluntary income
Activities for gencratmg funds
Investment income

217,632
22,603
6,872

57,872
11,835

275,504
34,438

G,872

171,635
26,658

7,657

Total incoming resources 247,107 69,707 316,814 205,950

Resources expended
Costs ofgesseeussngfsossiss

Publications and acuvities
Fundraismg costs
Investment management fees

Cburi Ssibie usii &i&riess

Grants to the Chapter of 'iV&nchestcr

Management and administration
Gooensunu iossss

Independent csanunauon

18,523

2,059

99,165
62,20G

894

1,882
47

63,278

20,405
47

2&059

1G2,443
62&206

894

14,00'7

142
2,00'7

15-1,709
58,241

906

Total resources expended 182,847 65,207 248&054 230,012

Net incoming/(outgoing) resources
for the year

Gains / (losses) on investment assets

Nct movemcnt in funds

Fund baLsnces brought forward

Fund baLances carried fonvard

G4,2GO

19,488

83,748

430,448

514,196

4,500

4,500

4,500

68,760

19,488

88,248

430,448

518,696

(24,062)

(4,690)

(28,752)

459,200

430,448

The accompanying accounting policies and notes form part of these financial statements.
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Balance sheet

Note 2017 2016

Fixed assets
Tangible assets
Investments

1,039 1,672
190,259 201,409

191,298 203,081

Current assets
Stocks
Debtors
Cash on deposit

Current liabilities
Grants outstanding
Creditors

Net current assets

10
3&430 12,844

110,508 3,482
336,223 457,S51

450i161 474 177

113,745 232,887
9,018 13,923

122,763 246,810

327@98 227,367

Total assets less current liabilities 518,696 430,448

Representing:
Unrestricted funds
Restricted ftmds

Total funds

12
12

514,196 430,448
4,500

51S,696 430,448

Charity Number - 220218

The fmancial statements were approved by the Board of Trustees on 3July 2017.

David Fellowes —Treasurer

The accompanying accounting policies and notes form part of these financial statements.
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Principal accounting policies

Basis of preparation

The accounts (finanaal statements) have been prepared under the histoncal cost convenuon with items
recognised at cost or transaction value unless otherkkssc stated m the relevant notes to these accounts. 1lie
financial statements hm'e been prepared in accordance with the Statement of Rccommendcd Practice:
Accounting and Reporting by Chanues preparing their accounts in accordance with the Financial

Reporting Standard appbcable in the VK and Repubhc of lreLknd (FRS 102) issued on IG July 2014 and
the Finanmal Reportmg Standard apphcable in the Vruted Kingdom and Repubhc of Ireland (FRS 102)
and the Chances Act 2011.

Tbe trust consututes a pubbc benefit enuty as defined by FRS 102.

Reconciliation with previous Generally Accepted Accounting Practice

ln prepanng the accounts, dke trustees have considered kvhether m appll. ing thc accounting policies
requued by FRS 102 and the Chanties SORP FRS 102 a restatement of comparative items was needed.
No restatements kk ere requued.

Income

Subscriptions
Life subscnpuons are amornsed over a period of five years. Other subscripuons (including those under
Gift Aid together with the assocuted mcome tres recovenes) are accounted for in the year in which the)
are rcccived.

Legacies
Legaines arc accounted for upon evidence of entitlement, probable receipt and where the amount
receivable can be reliably mcasurcd. No debtor is crested m respect of bequests and legacies receivable as
residuary lcgatec because thc amount is not capable of measurement.

Investment income
Investmcnt income, including associated tas recoveries, is accounted for when reccivablc.

Allocation of resources expended

Costs of generating funds consists of investment management fees and costs associated kvtth the events
and acnvities of the Chanty (as dctailcd in note 3).

Costs of Chantable activities include grants made and costs assocuted kvkth the management of the
charity, not mcluded as duect costs.

Governance costs comprise all costs involving dke public accountabihtv of the chanty and its compbance
with reguLations and good practice. These costs include the fees of the independent exanuner.

Stocks

Stocks are valued at cost, less a provision for items considered slow moving.

Grants to the Chapter of Winchester

Grants to the Chapter of 'itiinchester are charged to the accounts for the period in which the)' are

approved bv thc Board of Trustees.
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Fixed assets
Items cosnng less than $500 are wntten off immediatell to the income and expenditure account of the
period in which they are purchased.

Depretsation is calcuLated so as to wnte off the cost of a capitalised asset, less its estunattsl residual villue,
over die useful economic hfc of tliat asset as follows:

ihlembership database - 5 years
Computer eriuipment - 5 years

Investments

Invesunents are included at diets market value at the baLance sheet date

Voluntary income

2017 2017 2016 2016

L
Unrestricted Restricted Unrcsmcted Restncted

Subscnpnons
- Life members
- Under Gift Aid
- Other
- Refund of tas

4,500
43,099
20,078
12,018

3,850
-12,669
18,091
12,210

Legaiues

Donations
East Window Appeal —Refund of Tas

79,695
131,775

6,162 49,858
8,014

7G,820
15,100
6,994 G3,299

9 422

217,632 57,872 98,914 72,721
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Activities for generating funds

Publications Activities
2017 2017

Total Pubbcations
2017 2016

Acttvitli. 's

2016
Total
2016

Income
Esp«nditure

Net surplus

10,813 23,625 34,438 9,-1-12 17,21G 26,658
(11,704) (8,701) (20,405) (4,824) (9,183) (14,007)

(891) 14,924 14,033 4,618 8,033 12,651

Activities include events, tnps and lectures, the Carhedral Roadshotv and the Friends' annual fesuval, all of
which are designed pnncipagy to mcct thc charity's obiective to stimulate interest in the Cathedral and not
primanly to raise funds.

Investment income

2017 2016

Interest on deposits
Income from investments

1,035
5,837

6,872

1,850
3,807

7,G57

5 Grants to the Chapter of Winchester
2017 2016

Trees m Pubbc Areas
Girls' Chou
Baker Chonstcrship
Friends' Choristerslup
Leadwork and hlasonty
Cathedral Flowers
Library and Curator Artefacts
Window repairs
North transept bghung
Brodcrers
KVest End Christmas tree
Luue XValk protect
'tie'tndows project
Unspent grant allocauons wntten back

7,450
14,410
14,400
14,400
8,570
5,160
1,720
1,140

400
15,000
90,053
(10,260)

7,380
14,270
14,120
14,120

8,490
5, 110
1,700
1,130
8,000
2,000

390

93,670
(15,671)

162,443 154,709

Grants wriuen back in die poor year are primanly as a result of the cost of the anucipated work being
loiver than the original estunate on ivhich the grant apphcauon was based, or in respect of tvhich the work
assoiuated wuh the project was no longer required to be undertaken. During the current year $10,260 was
v:ritten back.
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Management and administration expenditure
2017 2016

/'

Staff costs:
'iVages and salaries

Social Sccurlll costs
Pension costs
Gratuities and rcunbursed expenses

46,723
105
815
75

44,769
918
851

47,718 46,538

Cathedral Record and Pnends' Newsletters
Pnntmg, copying and stauonery
Office rent, insurance and muntcnance
Postage and telephone
Depreciation
Bank charges
Sundry espenses

579
4,791
2,339
3,857

633
1,3G2

927

1, 186
1,910
2,227
3,840

704
1,185

651

62,20G 58,241

a The average number of employccs dunng thc i ear was 3 (201G —3), all of whom rvorked part-time. No
employee's emoluments csceedcd $60,000.

b. Out-of-pocket expenses totalhng /75 (2016 - /74tl) were reimbursed to Trustees m the year.

Governance costs

The amount payable for the independent esamination (inclusive of VAT not recoverable by the Charm)
totals ( 894 (2016 - /'906), and no amounts werc paid to the examiner in respect of other services.

Tangible fixed assets
Computer Membership

equipment database Total

Cost
At 1 Apnl 2016
Additions

3,192 9,349 12,541

At 31 frLarch 2017 3,192 9,349 12,541

Depreciation
At 1 Apnl 2016
Charge for the vear

At 31 irLarch 2017

1,520
G33

2, 153

9,349

9,349

10,869
G33

11,502

Net book value

At 31 lrLarch 2017

At 31 March 2016

1,039

1,6. 2

1,039

1,672
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9 Investments

Listed investments at market value Fixed
interest
stocks Equities Total

At I Apnl 2016
Additions

Disposals

Cltsnge in market value

61,233

3,G74

140,176 201,409

4,7G3 4,76&3

(35,404) (35,404)
15,817 19,491

At 31 March 2017 6-1,907 125 352 190,259

I-hstorical cost at 31 kiarch 2017 G2, 177 87,806 149,983

I-hstoncal cost at 31 hiarch 2016 62, 177 10-1,0-12 I G6,219

Cash of $51,882 (2016 - $23,452) vvas also held anth Rathbones and is included in the balance sheet as

cash on deposit.

10 Debtors
2017

Trade debtors
Other debtors

Preps& ments

971
108&592

945

433
1,903
1,146

110,508 3,482

14 Creditors
2017 201G

Trade creditors
Other creditors
Accruals
Deferred income

26
47

1,66G

7,279

') 425
737

1,083
9,678

9&018 13,923
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12 Funds
At 1 April Net deficit

2016
At 31 March

2017

Unrestncted funds

Restricted funds

Total funds

430,448 83,748
4,500

430,448 88,248

514,196
4,500

518,696

The restricted fund is an appeal for repair of thc East XVmdow tn thc 'ii'inchestcr CathedraL
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Five year summary

2017 2015 '2014 2013

L L 4 4 L

Income
Subscnpnonsi'
Life Membership
Gift Aided (tncluding tax)
Non Gift Aided

4,500
63,131
20,078

3,850 4,010 3,')20 4,250
64,301 63,364 70,682 65,385
18,091 13,363 18,642 17,089

Legacies
Donanons
Investment tncome
Other income

Expenditure

87,709
131,775

5G,020
6,872

14,033

296,409
65,206

86,242
15,100
84,301

7,657
12,650

205,950
75,303

80,737
33,247
95,969

9,248
9,578

228,779
67,905

93,244
45,920

167,959
11,643
11,743

330,509
71,772

86,724
54 'is2

4,471
13,842
4,507

163, /96
64,777

Surplus of income over
expenditure
Grants to the Chapter of
'tI/inches ter

231,203

162,443

130,647

154,70')

I G0,874

205,503

258,737 99,019

287,565 18,537

Surplus/(deficit) for the year
Investment gains/(losses)
Reserves brought fonvard

68,760 (24,062) (44,629) (28,828) 80,482
19,488 (4,690) 19,560 (724) 34, 118

430,448 459,200 484,269 513,821 399,221

Reserves carried forward 518,696 430,448 459,200 484,269 513,821

Represented by:
Fixed assets ~ tangible
Investments at ntarket value

Deposits
Cash, stock and debtors

1,039
190,259
336 '7's3

113,938

1,672
201,409
457,851

16,326

1,390 1,167 1,500
216i,065 211,849 437,994
601,610 748,728 338,833
20,429 61,409 36,694

Less:
Grants outstanding
Other babiliues

G41,459 677,258 839,494 1,023,153 815,021

(113,745) (232,887) (370,457) (524,607) (286,322)
(9,018) (13,923) (38,596) (14,277) (14,878)

518,696 430,448 459,200 484,269 513,821


