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The trustees are pleased to present their report together with the financial statements of the charity
for the year ended 31st December 2016.

Organisational structure, governance and management

Gather is building an online platform to bring together data, people and ideas to end the urban
sanitation crisis,

Organlsational structure

The organisation is led by the board of trustees, who are supported in implementation by two
consultants. Board meetings are held bi-monthly, and the trustees delegate authority to manage day
to day activities to the consultants in line with the organisation’s objectives.

Governing document

The company is registered as a charitable company limited by guarantee and is governed by its
Memorandum and Articles of Association dated 4th June 2018. It is a registered charity, number
1168130. The objectives are the promotion of voluntary sector sanitation provision in any part of the
world for the public benefit by providing training and the collection, analysis and online publishing
of data to support the provision of affordable, quality, sustainable sanitation in informal settlements.

Recrultment and appointment of trustees

The management of the company is the responsibility of the trustees who are elected and co-opted
under the terms of the Articles of Association.

Trustee Induction and training

Trustees are selected for their appropriate skill sets and their commitment to the organisation’s
core values. Each new trustee is inducted by the board to ensure they can perform their duties
effectively. This induction includes: governance and management; equal opportunities; the history
and current activities of the organisation; the organisation’s financial accounts and reporting
procedures. If the new trustee is to take on any specific duties, training needs in relation to these
will also be assessed.

Risk management

The trustees have assessed the major risks to which the organisation is exposed, in particular those
related to the operations and finances of the company, and are satisfied that systems and
procedures are in place to mitigate our exposure to the major risks,

Objectlves and activities

The trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission in determining
the activities undertaken by the charity.

Achievements and performance

2016 was the first year of operation for the organisation, with the inaugural trustee meeting held in
February 2016. Significant achievements for the year include:
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e Indepth research into the urban sanitation sector through visits to Kenya and Uganda and
connecting with more than 100 sanitation organisations. This research culminated in the
identification of the provision of data as the key area where Gather can support the work of
sanitation organisations who are working to end the urban sanitation crisis.

e Registration as a charity with the Charity Commission, allowing Gather to receive charitable
funding.

¢ Bringing together an engaged group of donars, who have each committed to funding Gather
for three years, from 2016-18.

+ Received nearly 200 hours of professicnal pro bono support, as well as in kind donations
including a new brand identity and office space for the year.

s The creation of a Panel of Expert Advisors from across the technology, charitable and
academic sectors. These Advisors are invaluable in the regular support that they give us in
the form of advice, ideas and networks. Our Panel is made up of Andy Narracott from
Evidence Action, Craig Smith from Navmii, Ed Parsons from Google and Dr Vera Bukachi
from the Kounkuey Design Initiative.

Financial review

Gather is grateful to the individuals and foundations who supported us financially over 2016. During
2016, our income was £59,687, compared to an expenditure of £74,929. This shortfall was covered by
two £10,000 loans from the trustees; these loans are interest free and Gather aims to repay them in
2017, Gather aims to build its supporter base in 2017, as well as diversifying it to include corporate
donors and bilateral donors so that we are not overly reliant on any one source of funding.

Reserves policy

In line with best practice, Gather aims to put aside £10,000 per year from 2017-19. We aim to build
the reserves to cover the equivalent of three months' core costs.

Plans for future periods

Gather's plan for the future is to build on the excellent achievements of the organisation’s first vear.

Programme

Gather plans to collect data for the slum of Mathare in Nairobi, Kenya in the first half of 2017. This
data collection will be supplemented by historic data, and will form the basis of a demo platform.
Once the demo has been constructed, further data collection for another four slums will take place
in late 2017, In 2018, Gather wants to expand to other slums in Nairobi; there are more than 200
slums in Nairobi alone, all with significant sanitation needs. As such, there is a great need for
Gather’s platform,

By 2022, Gather plans to expand to cities in four additional countries across East Africa. The trustees

also want to look into applying Gather's platform in refugee camps. Initial research has shown there
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are huge problems with sanitation provision in refugee camps, and that Gather’s platform could be
of huge benefit to organisations providing sanitation in refugee camps.

A key part of ensuring that the platform is useful to the sanitation sector is to build relationships
with organisations across the sector. Gather has already connected with over 100 sanitation
organisations, and will continue to build this network. Testing the platform with these organisations
and incorporating their feedback into our design process ensures that our platform will be used and
will achieve our charitable objects of the promotion of voluntary sector sanitation provision in any
part of the world for the public benefit.

Finance

The trustees plan to bring on the two consultants as full time staff in September 2017. This will have
financial implications in terms of pension and National Insurance payments for the organisation, but
the trustees believe that it is essential for the longevity of the organisation. They further believe that
having full time staff will make Gather better able to attract funding from trusts and foundations.

To ensure Gather's financial sustainability, the trustees will look into the possibility of monetising
some elements of the platform and the data that it provides. This will not be with the aim of
producing a profit, and all proceeds will be reinvested into the platform.

Statement of trustees' responsibllities

The trustees are responsible for preparing this report and the accounts in accordance with
applicable law and regulations, Company law requires the trustees to prepare accounts for each
financial year. Under that law the trustees have elected te prepare the accounts in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards
and applicable law). Under company law the trustees must not approve the accounts unless they are
satisfied that they give a true and fair view of the state of affairs of the charity and the income and
expenditure of the charity for that period.

In preparing these accounts, the trustees are required to: select suitable accounting policies and
then apply them consistently; observe the methods and principles in the Charities SOAP; make
judgements and accounting estimates that are reasonable and prudent; and prepare the accounts on
the going concern basis unless it is inappropriate to presume that the charity will continue in
operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charity's transactions and disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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GATHER HUB LTD
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 3187 DECEMBER 2016

Statement of Directars’ responsibllities:

The Charitles Act and the Compardes Act require the Beard of Trustees to prepare finandlal statemants for each Mnancial
year which ghve a true and fak view of the state of affairg of the charity as at the end of the financlal year and of the
surplus or deficit of the charky. In preparing those financlal statemants the Board Is required to :-

= selact sultabls accounting polickes and then apply them consistently;

- make judgements and estimates that are reasonabls and prudant; and

~ prepare the financial statemants on the going concam basis unless It Js mappropriate to presume that the charty will
continue In business,

- state whether spplicable accounting standards and statements of recommerded practice have besn followed , subtect
to any material departures disclosed and explained in the Ainancial statements;

The Trustees are also responsible for melntaining adequats accounting records which disdosa with raasonable accuracy at
any tdme the finandal pasition of the charlty and which are sufficlent to show and explin the charity's trensactions and
enable them io ensurs that tha finandsl staternents comply with the Companies Act 2006 and comply with regulations
made under the Charltdes Act, They are also responsible for safeguarding the assats of the charfty and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The tustees are a!so responsible for the contents of the tnustees’ report, and the responsibliity of the mdepandent
examiner In relation to the trustees' report Is Imited te examining the report and ansuring that , on the face of the
raport, thare are no Inconsistendes with the figures disciosed in the Rnancial statements,

These accounts have baen prepared In accordanca with the provisions applicable to companies subject to the smal
companies regime,

I approve the attached statement of inanclal activities and balance shast for the year ended 31st December 2016, and
confirm that I bave made svallable sl Information recessary for s preparaton.

mau!&!uq SMN*L—\?JSE‘

PRINT Nme..mamu._ﬁlnkﬁ'f




GATHER HUB LTD
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST DECEMBER 2016

Unrestricted Restricted TOTAL
Notes Funds Funds 2016
£ £ £

Income and Endowments from:
Donatlons and Legacles 3a 59,687 - 59,687
Total 59,687 - 59,687
Expendlture on:
Ralsing Funds 4a 51 - 51
Charltable Actlvitles 4b 74,838 - 74,838
Cther 4c 344 - 344
Total 75,233 - 75,233
Net income/{expenditure) - 15,546 - - 15,546
Transfers between funds
Total Funds Brought Forward (Fixed Assets) 1,258 - 1,258
Total funds carrled forward - 14,288 - - 14,288

Movements on all reserves and all recognised galns and losses are shown above. All of the organisation’s operatlons are

dassed as continuing.
The notes on pages 9 to 12 form part of these financlal statements.



GATHER HUB LTD
{A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 315T DECEMBER 2016
Comgay regatrtton nos 10003335

Unrestricted  Restricted  31-Dec-16

Fends Funds Total
Nota £ £ £

Fixed Agtets
Tanghie assets 2 965 - 965
Current Assets
Debtors - - -
Cagh at bank and in hand 4,747 - 4,747
Total Current Assets 2,747 - 4,747
Creditors: amounts falling due within one year - - -
NET CURRENT ASSETS 4,747 . 4,747
TOTAL ASSETS less current Habllites 5,712 - 5712
Craditors: amounts faling dut In more than

one year B8 20,000 - 20,000
NET ASSETS - 14,288 - - 14,288
Funds of the Charity
General Funds . 14,288 - - 14,288
Designatad Funds B . -
Ragtricted Funds . - -
Total Funda -~ 14,288 - - 14,288

Directors' ResponsibSites:

The directors are satisfted thet for the first perlod ended on 31st Dacember 2016 the charitable company was entitied to
exernption from the reguirement to obtain an audit under section 477 of the Companies Act 2006 and that no membear or
members have required the company to obtzin an audh of its accounts for the year in question in acordance with section
476 of the Act. However, in accordance with section 145 of the Charftes Act 2011, the accourtts have been examined by
an Independent Examinar whose report appesrs on page 13.

The director(s) acknowledge thelr rasponslbiity for complying with the requirements of the Comganles Act 2006 with
resped t0 accounting reconds and the preparation of accounts,

The accounts have been prepared In accordance with the provisions In Part 15 of the Companles A<t 2006 aoplicable to
companies subject to the small companiss regime and In accordance with the Financlal Reporting Standard for Smaller
Ertities (effective January 2015),

The directors acknowledge thelr responsibliity for ensuring that the company keeps proper eccounting records which
comply with section 386 of the Act and for preparing finandal statements which ghve a trus and fal view of the stats of
affalrs of the company ss at the end of the financisl ysar and of Its profit and toss for tha finandal year In accordance with
the requirements of sections 394 and 395 and which ctharwise comply with the requireinents of the Companies Act 2006
relating to accounts, $o far 8s applicable ko the company,

Approved by the Directors on the ., 3‘!{/2—'7

W

Signad on their DEhai by DIRSCEOr ..o SR T ;
Print Name: A . R.u..e-(




GATHER HUB LTD
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2016

1. ACCOUNTING POLICIES

Basls of preparation:

The financlal statements have been prepared in accordance with Accounting and Reporting by Chartles: Statement of
Recommended Practlce applicable to chartles preparing thelr accounts In accordance with the Fimanclal Reporting
Standard for Smaller Entities published on 16/7/14, the Financlal Reporting Standard for Smaller Entlties {effective
January 2015) and the Companles Act 2006.

Advantage has been taken of Sectlon 396(5) of The Companles Act 2006 to allow the format of the financial statements
to be adapted to reflect the speclal nature of the charity's operation and In order to comply with the reguirements of the
SORP.

The company has taken advantage of the exemptien In Financlal Reporting Standard No 1 from the requirement to
produce a cash flow statement.

The partlcular accounting peilcles adopted are set out below.

Incoming Resources

Recognition of Incoming Rescurces

These are included In the Statement of FInanclal Actlvities (SOFA) when:
» the charity becomes entitled to the resources;

« the Dlrectors belleve It Is probable they will recelve the resources; and
» the monetary value can be measured with sufficient reliability

Incoming Resources with related expenditure
Where Incoming resources have related expenditure (as with fundralsing or contract Income) the incoming resource and

related expendlture are reported gross In the SOFA.

Grants and Donations
Grants and Donatlons are only Included In the SOFA when the charlty has uncondltonal entilement to the resources.

Tax reclaims on Donations and Gifts
Incoming resources from tax reclalms are Included In the SOFA In the same flnanclal perod as the gift to which they

relate,

Contractual Income and Performance Related Grants
This Is only Included In the SOFA once the related goods or services has been delivered.

Gifts In Kind

Glfts In kind are accounted for at a reasonable estimate of thelr value to the charlty or the amount actually reallsed. Gifts
In kind for sale or distributlon are Included in the accounts as gifts cnly when sold or distributed by the charty. Gifts In
kind for use by the charty are Included In the SOFA as incoming resources when recelvable.

Donated Services and Facllitles

These are only Included In Incoming resources (wlth an egulvalent amount In resources expended) where the beneflt to
the charlty Is reasonably guantifiable, measurable and material. The value placed on these resources Is the estimated
value to the charity of the service or facllity recelved.

Volunteer Help
The value of any voluntary help received Is not Inciuded In the accounts but Is described In the Directors' annual report.

Investment Income
This Is Included in the accounts when recelvable.

Investment gains and losses
This Included any galn or loss on the sale of Investments and any galn or loss resulting from revaluing Investments to
market value at the end of the year.

Expenditure and llabllitles

Uabllity recognition

Labllites are recognised as socn as there Is a legal or censtructive cbligaton committing the charity to pay out resources.

Governance Costs

Include costs of the preparatlon and examinaton of statutory accounts, the costs of the Directors' meetings and cost of
any legal advice to Directors on governance or constitutioral matters,

Grants with performance condltions

Where the charity glves a grant with conditlons for Its payment being a specHic level ¢f service or output to be provided,
such grants are only recognised In the SOFA ance the reciplent of the grant has provided the specifled service or output.



GATHER HUB LTD
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2016

Changes In Accounting policles and previous accounts
The chartty has opted to follow the SORP (FRSSE) for the financlal year ending 31 December 2016. There are no
comparatlves as this Is the first year of cperatlon.

Grants payabie without performance conditlons
These are only recognised in the accounts when a commitment has been made and there are no condltlons to be met
relating to a grant which remailn In control of the charlty.

Support Costs
Support costs Include central functlons and have been allocated to activity cost categories on a basis consistent with the

use of the resources, eg allocating property costs by floor areas, or per caplta, staff costs by the time spent and other
costs by thelr usage.

Assets

Tangible fixed assets for use by the charlty are capitallsed If they can be used for more than one year, and cost at ieast
£500. They are valued at cost or, If gifted, at the value tc the charlty on recelpt.

Investments
Investments quotad on a recegnised stock exchange are valued at market value at the year end. Other investment assets

are Included at Dlrectors' best estimate of market value.

Depreciation Is calculated at a rate to write off the cost of tanglble fixed assets on a reductng balance over thelr
estimated useful llves,

2, TANGIBLE FIXED ASSETS Unrestricted Restricted Total
£ £ £

EQUIPMENT

Cast 01-Jan-16 1,258 0 1,258
Addidons 0 0 g
Cost at 31-Dec-16 1,258 0 1,258
Depreciation 01-Jan-16 293 0 293
Charge o] 0 0
Depreciation at 31-Dec-16 293 0 293
Net Book Value 31-Dec-16 965 0 965

The annual commlitments under non-cancelling operating leases and capltal commitments are as follows:
31st December 2016 : None



3. INCOME AND ENDOWMENTS FROM:

a) Donatlons and Legacles

Glfts and Donatlons
GIft Ald Tax Reclaim

4. EXPENDITURE ON:
a) Raising Funds

Advertising and Marketing

b) Charitable Activities

Companies House
Conferences and Events
Consultancy Fees
Consultancy Workshop
Intermnatlonal Travel
Office Costs

c) Other

Bank Charges
Depreclation

GATHER HUB LTD

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31ST DECEMBER 2016

Unrestricted Restricted TOTAL
Funds 2016
Nate £ £
55,937 55,937
3,750 3,750
59,687 59,687
51 51
51 51
65 65
11 11
64,008 64,008
210 210
8,478 8,478
2,066 2,066
74,838 74,838
51 51
293 293
344 344
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GATHER HUB LTD
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31ST DECEMBER 2016

5. RESTRICTED FUNDS

There are no Restricted Funds held at the end of the financlal perled.

5. DEBTORS
There were no Debtors at the end of the financlal pericd.
7. STAFF COSTS AND NUMBERS

There are no employees pald by the company.

8. DIRECTORS AND OTHER RELATED PARTIES

Other than for Relmbusements of Expenses no payments were made to directors or any persons connected with them
during this financial period. Funding was provided by the Trustees for £20,000 to ald with the set up of the charlty and
wlll be repald as saon as the charlty has avallable funds. Mo cther materal transactions took place between the
crganisaticn and a Trustee or any person connected with them.

9. RISK ASSESSMENT

The Directors actlvely revlew the major risks which the charity faces on a regular basis and belleve that malntaining the
free reserves stated, comblined with the annual review of the controls cver key financlal systems carried out on an annual
basls wlll provide sufficlent resources In the event of adverse condltlens. The Directors have also examined other
operational and business risks which they face and confirm that they have established systems to mkdgate the significant
rsks.

10. RESERVES POLICY

The Directors have consldered the level of reserves they wish to retain, appropriate to the charity's needs. This Is based
on the charlty's slze and the level of financlal commitments held. The Directors alm to ensure the charty will be abie to
continue to fulfll Its charitable objectves even If there Is a temporary shortfall In Income ar unexpected expendlture, The
Directors will endeavour not to set aslde funds unnecessarlly.

11. PUBLIC BENEFIT

The charty acknowledges lis requirement to demonstrate dearly that [t must have chartable purposes or ‘alms’ that are
for the public beneflt. Detalls of how the charity has achleved this are provided In the Trustees report. The Trustees
conflrm that they have pald due regard to the Charlty Commisslon guldance on publlc beneflt before declding what
activitles the ¢harlty should undertake.
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INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the Trustees/ members of Gather Hub Ltd on the accounts for the period ended 31st December 2016 set cut on
pages 1 to 12,

Respective responsibllities of trustees and examiner

As described on page 5, the Charlty's Trustees (whe are also the Directors of the company for the purposes of company
law) are responslble for the preparation of the financial statements. The Trustees are satisfled that the audit
requirement of Sectlon 144(1} of the Charitles Act 2011 (the Act} does not apply, and that there Is no requirement In the
govemning document or constltution of the Charty for the conducting of an audlt. As a consequence, the Trustees have
elected that the flnanclal statements be subject to Independent examination.

Having satisfied mysef that the charlty Is not subject to audit, and is ellgible for Independent examination, & Is my
responsibllity to:-
a) examine the accounts under section 145 of the Act;

b) to follow the procedures lald down In the General Directions glven by the Charlty Commission under sectlon 145(5)(b)
of the Act; and;

c) to state whether particular matters have come to my attentlon.

Basls of Independent examinat's statement

I conducted my examination In accordance with the General Directlons glven by the Chartty Commissloners for England &
Wales in relatlon to the conductng of an Independent examinatlon, referred to above. An Independent examination
Includes a revlew of the accounting records kept by the Charlty and of the accounting systems employed by the Charlty
and a comparison of the financlal statements presented with those records. It also Includes conslderaton of any unusual
Itemns or disclosures In the financial statements, and seeking explanatlons from you as Trustees concemning such matters.
The purpese of the examination Is to establish as far as paossible that there have been no breaches of the Charitles
legislatlon and that the financlal statements comply with the SORP, on a test basls, of evlidence relevant to the amounts
and disclosures in the financlal statements.

The precedures undertaken do not provide all the evidence that would be required In an audit, and Informatlon supplied
by the Trustees in the course of the examlinatlon Is not subjected to audit tests or enquires, and consequently I do not
express an audlt oplnion on the vlew glven by the financlal statements, and In particular, I express no oplnlon as to
whether the financlal statements glve a true and falr view of the affairs of the charity, and my report is limited to the
matters set out In the statement below,

1 planned and performed my examlinatlon so as to satlsfy myself that the objectlves of the Independent examination are
achleved and before finalising the report I obtalned written assurances from the trustees of all materlal matters.

Independent examiner’s statement

In the course of my examlnation, no matter has come to my attention
1. which gives me reasonable cause to belleve that In, any material respect, the Trustees requirements:

- to keep accountlng records In accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 396
of the Companies Act 2006 and wlth the methods and prindples of the Statement of recormmended Practce: Accounting
and Reporting by Charltles,

have not been met; or
2.t which, In my opinlon, attentlon should be drawn In order to enable a proper understanding of the accounts to be

reached.

.
K.M. Thrift FCIE

Independent Examiners Ltd

Soverelgn Centre

Paplars

Yapton Lane

Walberton.
West Sussex
BN1B 0AS. Date:
22nd August 2017
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