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STRUCTURE, GOVERNANCE AND MANAGEMENT 

The branch is constituted as an unincorporated association.  The branch operates as an 

autonomous branch of the National RSPCA subject to its rules for branches (as updated in 

2012).  A committee, elected at the AGM governs the branch, who are Trustees of the 

branch.  All trustees are briefed on their responsibilities as trustees prior to their 

acceptance of the role. 

The trustees hold bi monthly meetings at which decisions are made.   

The branch operates within a national network of organisations that pursue the same 

objectives and which are known collectively as the Royal Society for the Prevention of 

Cruelty to Animals. 

The network comprises independent branches operating within a defined geographical 

area for the purposes of fundraising and the provision of animal care facilities and 

treatments.  A regional structure also exists that is overseen on a national basis.  This 

structure provides a team of specialist inspectors and coordinates the policies and 

objectives of the branches.  Representatives of the branches, regional and national 

organisations meet on an annual basis as a forum to consider all issues affecting animal 

welfare; and to develop policies for the future pursuit of their common aims. 



The branch also has links with other organisations committed to the same objectives. 

The trustees actively review the risks which the branch faces on a regular basis  through 

regular meetings of the trustees that cover operational and financial reviews.  The 

trustees also examine other operational and business risks which the branch face and 

confirm that they have established systems to mitigate the significant risks, which have 

been identified as: 

 Loss of reputation through error or fraud 

 Loss of income through error or fraud 

 Insufficient funds to cover the costs of animal welfare activity 

 

OBJECTS, OBJECTIVES AND PRINCIPAL ACTIVITY 

The objects of the branch are to promote the work and objects of the National society of 

the RSPCA – to promote kindness or to suppress cruelty to animals by all lawful means – 

with particular reference to the area of the Branch, in accordance with the policies of the 

Society. 

The key aim is to support the work of the local inspectorate and to provide proper care by 

means of welfare provision for animals whose owners cannot afford veterinary treatment. 

The Trustees have reviewed the outcomes and achievements of the Branch’s objectives 

and activities for the year to ensure they remain focussed on the charity’s aims and 

continue to deliver benefits to the public.  The trustees have complied with the duty 

under the Charities Act 2011 to have due regard to public benefit guidance published by 

the Charity Commission which can be illustrated as follows: 

 The branch supports the local Inspectors by financing the boarding of mistreated or 

abandoned animals, including pets whose owners suffer ill health or financial 

difficulties. The society’s inspectorate (as well as providing education, information 

and advice) rescues animals in distress and enforces laws against the cruel 

mistreatment of animals in England and Wales by bringing prosecutions.  This work 

is key to the ‘prevention or suppression of cruelty’ part of the RSPCA objects, and 

promotes humane sentiments towards animals which involves moral benefit to 

mankind as a whole. 

 The branch provides subsidised treatment for animals which are sick or injured and 

belong to local people on low incomes.  This is achieved through a voucher scheme 

and through referrals from local Veterinary practices.  This work benefits those on 

means tested benefits and low incomes by giving them financial help to obtain 

veterinary care for companion animals. 



 The branch offers subsidised neutering and micro – chipping of companion animals 

for owners on low incomes.  This helps control the dog and cat populations and 

promotes responsible pet ownership.   

 Free animal care advice is offered to pet owners and talks given by invitation to 

local school children about caring for pets.  These activities benefit the public 

through the promotion of responsible pet ownership. 

 Within the terms of our governing document the branch supports the all Wales 

regional Board by providing funds for the Wales Inspectorate Boarding scheme, the 

equine rehoming project, Wales Inspectorate welfare voucher scheme, FIV/Felv 

testing kits for inspectorate staff, Project support and Development officer and 

essential items for inspectorate use in rescue of animals. 

ACHIEVEMENTS AND PERFORMANCE 

The branch has continued to meet all eligible requests for assistance.  During 2016 there 

were 128 animal welfare treatments funded by means of voucher, including neutering, 

microchipping and veterinary aid.  The branch also provided additional assistance for 50 

treatments or operations through direct referral from veterinary surgeons or local 

inspectorate staff. These animals ranged from domestic pets to wild life including badgers, 

seals and pigeons.  During the year the branch funded boarding of local animals removed 

or picked up by the inspectorate.  These animals were housed at Llys Nini animal centre in 

Swansea prior to being rehomed to new caring owners. 

The branch participated in the annual rabbit awareness campaign, collaborating with local 

veterinary practices to encourage rabbit owners to receive a free health check and either 

neutering or spaying plus vaccination and microchip as appropriate.  In all 66 rabbits 

received treatment  and all participating veterinary practices have praised the scheme for 

providing assistance to rabbits which are very often a neglected pet. 

FINANCES 

The total incoming resources for the year amounted to £47,129 and expenditure was 

£18,429, bringing the surplus for the year to £28,700. 

RESERVES POLICY 

It is the policy of the branch to maintain the free reserves of the branch at a level equal to 

one year’s unrestricted expenditure.  As the charity relies heavily on donations and 

legacies, both of which can fluctuate enormously from year to year, to fund its animal 

welfare work in the area it is felt prudent to maintain reserves at this level.   

FUTURE PLANS 

2016 was a difficult year for the branch with a dwindling number of trustees and the  

decision was taken by the remaining four active trustees to step down at the end of the 



year after a campaign to recruit additional replacement trustees did not succeed as 

hoped.  The result of this is that the branch is placed in to Council trusteeship and RSPCA 

National trustees act in locum of local trustees whilst the work of the branch is overseen 

on a day to day basis by Society Regional staff.  All animal welfare work previously 

supported by the branch will continue whilst Society trustees and staff advisers decide 

how to best go about underpinning activity of the branch going forward. 

 

STATEMENT OF TRUSTEES’ RESPONSIBILITIES 

The trustees are responsible for preparing the Trustees’ Annual Report and the financial 

statements in accordance with applicable law and regulations. 

Law applicable to charities in England and Wales requires the Trustees to prepare financial 

statements for each financial year.  Under that law the Trustees to prepare financial year.  

Under that law the Trustees have elected to prepare the financial statements in 

accordance with United Kingdom Generally Accepted Accounting Practice (United 

Kingdom Accounting Standards and applicable law).  The financial statements are required 

by law to give a true and fair view of the state of affairs and the net incoming or outgoing 

resources of the charity for that period.  In preparing the financial statements, Trustees 

are required to: 

 select suitable accounting policies and then apply them consistently; 

 make judgements and estimates that are reasonable and prudent; and 

 prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the branch will continue in operation. 

The Trustees are responsible for keeping proper accounting records which disclose with 

reasonable accuracy, at any time the financial position of the charity and to enable them 

to ensure that the financial statements comply with the Charities Act 2011.  They have 

general responsibility for taking such steps as are reasonably open to them to safeguard 

the assets of the charity and to prevent and detect fraud and other irregularities. 

So far as the Trustees are aware, there is no relevant audit information of which the 

charity’s auditors are unaware.  Additionally the Trustees have taken all the steps that 

they ought to have taken as Trustees in order to make themselves aware of any relevant 

audit information and to establish that the charity’s auditors are aware of that 

information. 

 

 

 


























