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The General, acting under powers contained in The 
Salvation Army Act 1980, established The Salvation Army 
International Trust to further the worldwide work of The 
Salvation Army. The Salvation Army International Trustee 
Company (SAITCo), a company limited by guarantee, was 
formed and appointed as the ordinary Trustee of the Trust. 
The directors of the Trustee Company are thus effectively 
the charity’s trustees.

THE SALVATION ARMY INTERNATIONAL TRUST
	 Registered Charity No 1000566
	 Trust Settlement Deed dated 21 September 1990

THE SALVATION ARMY INTERNATIONAL TRUSTEE 
COMPANY – ORDINARY TRUSTEE
	 Company Registration No 2538134

The General of The Salvation Army, as founder of the Trust, 
specifies the qualifying offices and the experts for SAITCo. 
Both the qualifying offices’ holders and the experts make 
application for membership of SAITCo with consent to 
become directors and are accepted by the Board of Directors 
of the Trustee Company. 

All new directors follow teaching modules prepared 
specifically for The Salvation Army on its constitution and 
the duties and responsibilities of directors. In addition 
individual directors follow external courses.
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review of the efficiency and effectiveness of subsidiary board 
structures was undertaken with amendments made seeking 
to expose middle management to a greater role in decision 
making, further distribute authority and increase external 
scrutiny.  

A well-established Internal Audit Department also carries 
out a cycle of reviews of the systems in operation within IHQ 
and in all countries where The Salvation Army is working and 
a sound framework of internal controls and strong financial 
management systems are in place, supported by a manual 
of International Financial and Accounting Standards for The 
Salvation Army issued from IHQ. 

An Audit Committee meets on a quarterly basis, is chaired 
by a Non-Executive Director of SAITCo, and comprises 
a minimum of three members none of whom hold 
executive responsibility for management of the Trust. The 
Committee holds delegated responsibility on behalf of 
SAITCo for continual review of the financial management 
and internal controls of the Trust and holds a direct line of 
communication to the external auditor. 

REMUNERATION
The Trustee is committed to ensuring a proper balance 
between paying staff to attract and retain the best people 
for the job and careful management of charitable funds. 

Management remuneration policies and practices within the 
Trust are reviewed periodically by SAITCo with day-to-day 
decisions delegated to the Employee Review Board and Job 
Grading Panel within clearly defined parameters. 

Posts are graded between evenly distributed salary points 
with the highest point in a salary band approximately 10% 
higher than the lowest point, though this can vary depending 
on the nature of the post. The median of the band is the 
‘market average’ salary for this type of post as identified 
through benchmarking to comparable roles in other 
organisations. New staff members are usually appointed 
at the lower to median end of the band, depending on 
experience. Postholders can progress up to the next salary 
point within their band, subject to satisfactory completion of 
a performance appraisal. 

Cost of living increases are also awarded periodically to 
all staff by SAITCo with an assessment made within the 
annual budget setting process to determine any proposed 
inflationary adjustment with reference to the Consumer 
Price Index and the financial position of the Trust.

Further remuneration disclosures for the Trust for this 
reporting period are shown within Note 13 to the Accounts.

MODERN SLAVERY ACT
The Salvation Army is very active in bringing practical 
assistance to those whose lives have been affected by the 
evil of modern slavery and as such is sensitive to the danger 
of inadvertently finding itself falling short of its own beliefs 
and standards in this regard as well as the standards set 
out in the UK Government’s Modern Slavery Act 2015. The 
Modern Slavery Act 2015 compliance statement for SAITCo 
can be accessed at http://www.salvationarmy.org/ihq/
modernslaveryact2015 and provides details of the variety of 
measures undertaken by the Trustee to avoid and reduce the 
risk of inadvertently supporting modern slavery in any way.

FUNDRAISING
Section 162a of the Charities Act 2011 requires charities to 
make a statement regarding fundraising activities. Although 
the Trust does not undertake widespread fundraising from 
the general public, the legislation defines fundraising as 
‘soliciting or otherwise procuring money or other property 
for charitable purposes’. Such amounts receivable are 
presented in the Accounts as ‘Other Donations and 
Legacies’. 

In relation to the above the Trustee confirms that no 
fundraising approach has been taken by the Trust, or by 
anyone acting on its behalf, that no fundraising standards 
or scheme for fundraising regulation have been subscribed 
to by the Trust, or by anyone acting on its behalf, that no 
complaints in relation to fundraising activities have been 
received and that any solicitations are managed internally, 
without involvement of commercial participators or 
professional fundraisers.     

THE SALVATION ARMY INTERNATIONAL TRUST exists  
to further the work of The Salvation Army, which is to 
advance the Christian religion and meet human need as and 
where it occurs throughout the world, and support the work 
of International Headquarters (IHQ). IHQ is responsible for 
coordinating the international work and overseeing strategy.

The Salvation Army is, for administrative purposes, divided 
into autonomous territories (generally by region or country). 
Each territory is governed, through local registration(s), 
in accordance with the applicable local laws and The 
Salvation Army International Trust works with and through 
these separate legal entities. However, The Salvation Army 
remains under the oversight, direction and control of the 
General of The Salvation Army, as set out in greater detail in 
The Salvation Army Act 1980. 

RELATED PARTY ENTITIES
The Salvation Army Retired Officers Allowance Scheme
Registered Charity 1153681
Declaration of Trust dated 13 December 2012

The Salvation Army Retired Officers Allowance Scheme is a 
separately registered charity that is administered by SAITCo 
as the trustee.

The objects of The Salvation Army Retired Officers 
Allowance Scheme are to relieve the poverty of retired 
officers and the financial hardship amongst elderly retired 
officers of The Salvation Army anywhere in the world.

The Salvation Army in the United Kingdom  
and the Republic of Ireland 

The work of The Salvation Army in the United Kingdom and 
the Republic of Ireland is directed by the United Kingdom 
Territory with the Republic of Ireland, with resources 
provided through Trusts administered by The Salvation Army 
Trustee Company. The two principal Trusts of this territory 
are The Salvation Army Trust and The Salvation Army Social 
Work Trust.

Reliance Bank Limited

The banking company, Reliance Bank Limited, in which The 
Salvation Army International Trust holds a 51% interest, is 
shown as a Joint Venture with The Salvation Army Trust (UK 
Territory), holding a 49% interest:

The Salvation Army International Trust 51%
The Salvation Army Trust 49%

Reliance Bank Limited provides banking facilities to The 
Salvation Army and the general public.

The Salvation Army International Trust does not control 
the company, a Nominations Committee comprising 
Non-Executive Directors of the Bank recommends the 
appointment of Bank Directors to the board. The investment 
in the Joint Venture by The Salvation Army International 
Trust is shown at cost, with donations received included 
under Income in the Statement of Financial Activities.

Reliance Bank, in common with all banks, faces a number of 
risks such as credit risk, interest rate risk, risk arising from 
holding foreign currencies, market risk and operational risk. 
Policies are in place to ensure that Reliance Bank’s exposure 
to these risks is monitored and controlled.

GOVERNANCE
The Salvation Army International Trust utilises a corporate 
committee structure to supervise its operations. The 
Trustee Company Board of Directors, including four 
Non-Executive Directors, delegates day-to-day financial 
management decisions to the International Finance Council 
and the International Business Board within clearly defined 
parameters. The terms of reference for subsidiary boards and 
the minutes of all meetings of these boards are reviewed by 
the Directors on a regular basis. During 2016/17, a specific 
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OBJECTIVES AND ACTIVITIES

Public Benefit 
The charity is operating for the public benefit and in keeping 
with the organisation’s mission statement. In setting and 
reviewing the Trust’s aims and objectives and planning future 
activities, the Trustee pays due regard to the guidance issued 
by the Charity Commission on public benefit. The main 
activities of the charity are:

●● To continue the advancement of the Christian religion 
through evangelistic outreach

●● To continue to provide financial assistance to The 
Salvation Army where needed

●● To provide effective leadership and share knowledge  
and expertise through the strategic deployment  
of personnel

●● To respond to and help meet the needs arising from 
major crises

●● To strengthen The Salvation Army’s capacity to support 
poor and marginalised people who need access to 
quality primary health care services as close to the 
family as possible

●● To take action to combat the massive and growing evil 
of sexual trafficking and to create awareness of social 
injustice in the world.

 	
Specific aims for each of the main activities of the Trust 
during the reporting period are outlined in the sections 
below. The activities of the charity are rendered without 
discrimination and for the benefit of all people in need.

ALL PEOPLE IN NEED

ARE RENDERED
WITHOUT DISCRIMINATION

THE ACTIVITIES OF THE CHARITY

AND FOR THE BENEFIT OF



       ANNUAL REPORT    98    ANNUAL REPORT 

people linked with The Salvation Army to move out of their 
halls and into their communities. 

At the launch event in January 2017, General André Cox told 
a congregation at IHQ and a worldwide audience following 
the event online through a live stream: ‘We need to get out 
and rediscover our mission.’ He emphasised the importance 
of The Salvation Army’s two-fold mission to proclaim the 
gospel of Jesus Christ and meet human needs in his name 
without discrimination. ‘Where the Army is growing,’ he said, 
talking about what he witnesses during his international 
travels, ‘is in the places where we remember the two-fold 
mission.’

The General spoke about The Salvation Army’s potential that 
is yet to be fulfilled. ‘The Army is in 128 countries,’ he said, 
but – importantly – ‘in so many grass-roots communities. 
Jesus turned the world upside down with 12 people. We 
have 1.2 million soldiers! It’s incredible to think what we can 
achieve, powered by the Holy Spirit.’

Describing his vision of a Salvation Army that is a force for 
‘good, change and positive transformation’, he laid down the 
challenge to Salvation Army centres around the world: ‘God 
has placed us in a community ...we can’t wait for people to 
come to us, we need to get out and reach them.’

The emphasis on being mobilised is supported by a website 
(mobilising.salvationarmy.org) and mobile app provided 
through IHQ, containing resources, prayer materials, a 
Mobilising blog and daily Bible readings, to enable people 
around the world to encourage and share with each other. 

‘MOBILISE: GO CHILDREN AND YOUTH!’: A major focus 
of The Whole World Mobilising initiative was a ‘Mobilise: 
Go Children and Youth!’ weekend, held during March 2017. 
Thousands of young Salvationists and friends around the 
world united in prayer, showing the love of God to their 
communities and taking the lead at their corps (churches) 
during three days that also coincided with The Salvation 
Army’s annual International Day of Prayer for Children.

The weekend’s activities were preceded with a virtual 
worldwide prayer meeting which included a prayer from 
General André Cox that, ‘over this landmark weekend for 
children and young people …The Salvation Army will sit up, 

Specific Aims
World Mission objectives are to encourage and enable 
people linked to The Salvation Army to reach out into 
their communities with spiritual and practical support, to 
expand the ministry of The Salvation Army into new areas 
and countries and for The General and other international 
leaders to visit Salvationists around the world, providing 
opportunities for increased publicity and offering 
encouragement and challenge.

Achievements
Salvationists around the world have been particularly 
encouraged during the year under review to forge ever-
stronger community links and take Christ to the people. 
In the words of General André Cox, ‘an Army confined 
to barracks does not make sense. We were born to be 
mobilised, to bring change and transformation.’ 

THE WHOLE WORLD MOBILISING: Following in the steps 
of the international prayer and Bible reading programmes 
that were linked to The Salvation Army’s 150th anniversary 
international congress in 2015, The Whole World Mobilising is 
a well-resourced initiative seeking to encourage and enable 

OVERALL OBJECTIVE 
To continue the advancement of the Christian  
religion through evangelistic outreach.

Online streaming: General Cox speaks  
at the Whole World Mobilising launch

1WORLD
MISSION
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A good example of the potential for such visits was seen in 
the trip to Japan in October 2016 when the international 
leaders were granted the honour of an audience with Their 
Majesties the Emperor and Empress of Japan at the Imperial 
Palace. 

The General and Commissioner Cox also took the 
opportunity to visit Salvation Army-funded projects 
in the towns of Minamisanriku and Onagawa. These 
communities were badly affected by the 2011 earthquake 
and tsunami. The Salvation Army has helped to rebuild 
the two town centres, assisting families, businesses and 
livelihoods. Community-based projects such as after-school 
programmes and elderly care initiatives have also been 
developed. The international leaders discussed the ongoing 
ministry with local mayors and were met with smiles and 
expressions of hope from residents.

Congress meetings were also held commencing with a 
charity concert at the Tokyo Opera City Concert Hall, 
supported by the Tokyo Philharmonic Orchestra. Attendees 
included Salvation Army donors, church leaders and 
representatives of tsunami-hit communities. The General 
addressed supporters at a special reception, thanking them 
for their partnership and re-emphasising the mission and 
ministry of The Salvation Army.

A holiness meeting on Sunday morning was attended by 
Salvationists from across Japan. After enrolling seven new 
senior soldiers, the General challenged the congregation to 
‘be prepared to go into the world, with renewed passion as in 
the early days’. 

WORK BEGINS IN MADAGASCAR: On 23 October 2016, 
Madagascar became the 128th country to benefit from 
Salvation Army ministry. Commissioner Joash Malabi, 
Territorial Commander of The Salvation Army’s Zimbabwe 
Territory – which is overseeing the new work – conducted 
the opening ceremony in the town of Alakamisy.

The event was witnessed and supported 
by local government officials represented 
by the Mayor of Alakamisy, councillors, 
leaders of other Christian denominations 
as well as Madagascan Salvationists and 
new recruits. 

During Sunday worship, a colourful 
presentation of the new Salvation Army 
Madagascar flag was made to pioneer 

officers Majors Jean and Flore Kiala as the congregation 
expressed its joy with ululation and celebration. The mayor 
thanked The Salvation Army and affirmed his support to the 
new church in his community.

After the ceremony, Andriamananomy Rasahoby – the 
Salvationist who brought the Army from Russia to 
Madagascar – gave a touching testimony in which he offered 
thanks to God. He could not hide his joy as his dream of The 
Salvation Army ministering in his homeland was realised.

take notice and listen to what they have to say; and, most 
importantly, that the world will see Christ in their actions.’

A live, interactive blog (sar.my/gomocylive) was updated 
throughout the weekend. Featuring input from members 
of the Whole World Mobilising team, the blog was a hub of 
activity, running 24 hours a day throughout the weekend. 
It provided real-time commentary, live feeds and news 
of mission and outreach activities as young people linked 
with The Salvation Army shared the gospel and served their 
communities. 

Viewers participated in live feeds from Kenya, Canada and 
the Republic of Georgia, and Iceland where international 
leaders General André Cox and Commissioner Silvia Cox 
(World President of Women’s Ministries) were visiting. Using 
the hashtag #GoMoCY, Salvationists added hundreds of 
photos and videos to social media, many of which have 
been gathered together – along with other direct input – on 

an innovative social wall that was updated throughout the 
entire Mobilising initiative at sar.my/wwmsocial.

Activities included: distributing food to people in need; 
sharing the gospel with people on the street; cleaning up 
neighbourhoods; open-air ministry; youth-led worship; 
prayer walks and hosting community events. Whether 
having painting parties or making new friends at a football 
tournament, young people reached out in many new and 
creative ways. A video showing a selection of highlights is 
available to watch and share at sar.my/gomocyvid.

THE GENERAL VISITS JAPAN: Visits to lead, challenge 
and encourage Salvationists and friends around the world 
are an important part of the role of The Salvation Army’s 
international leaders General André Cox and Commissioner 
Silvia Cox, who visited 27 countries between April 2016 and 
March 2017.

Flying the flag: march of witness by Japanese Salvationists

Future Plans
The Whole World Mobilising initiative will continue into 
2017/18, growing in emphasis and importance, including  
at a gathering together of success stories in London on  
8 October 2017. The use of social media and online content 
will allow the General’s messages to reach a wider audience 
than has ever been possible before.

Key Statistics
●● The live launch of the Whole World Mobilising initiative 

attracted more than 5,000 ‘viewers’ in 90 countries. 
Each viewer could be more than one person, as people 
gathered to watch together at a number of Salvation 
Army centres.

●● The General visited 27 countries between April 2016 and 
March 2017 – bringing encouragement and challenge to 
many thousands of Salvationists and friends.

●● The Salvation Army is now officially at work in 24 
African nations following the opening of ministry in 
Madagascar.

Pioneering work: opening of Salvation 
Army ministry in Madagascar

GOD HAS PLACED US IN A COMMUNITY ...
WE CAN’T WAIT FOR PEOPLE TO COME TO US, 

WE NEED TO GET OUT AND REACH THEM
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OVERALL OBJECTIVE 

To continue to provide financial assistance  
to The Salvation Army where needed.

Specific Aims
International Project and Development Services (IPDS), 
based at IHQ, aims to provide both financial and technical 
support to community projects and programmes across the 
world. Throughout the year, a key focus was improvement 
of the global projects database used by The Salvation 
Army, with the dual aim of streamlining work at IHQ and 
enhancing project governance through improved access to 
data.

Achievements
More than 600 project proposals were approved at IHQ 
during 2016/17 for implementation worldwide to support 
communities. The IPDS team continued to work with 
territories to encourage sustainable, long-term positive 
change in communities. Sponsorship guidelines were 

completed and distributed which encouraged a move 
away from individual child sponsorship and institutional 
care towards a more holistic community/family care of 
children. IPDS also continued to work towards an improved 
global projects database and strengthening of internal and 
external partnerships. The following examples illustrate the 
significant, transformative work undertaken by the IPDS 
team: 

AFRICA: A number of ‘best practice’ community 
development programmes emerged during the year under 
review. They have grown from small initiatives, ensuring 
the close involvement of community members, to become 
leading examples of what can be achieved through The 
Salvation Army’s mission. The Schools ‘WASH’ programme 
in Kenya works with over 20,000 children and their families, 
while Malawi’s ‘Foundations for Farming’ helps individuals 
in several communities return higher crop yields through 
simple, organic techniques. With water programmes across 
South Africa, Zambia, Zimbabwe and Malawi; savings 
programmes in Kenya, and adult learning centres in the 

2ASSISTANCE TO
SALVATION ARMY

TERRITORIES

Malawi: increased crop harvests in the 
Foundations for Farming programme
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Republic of Congo, the list of impactful projects is growing. 
Another exciting development emerged following rollout 
of a community-based disaster preparedness programme. 
Several Web-based resources were created with creative and 
enthusiastic engagement from Salvation Army territories. In 
Malawi, 10 communities annually plagued by either drought 
or flood are now working to consider how to measure 
resilience against these disasters and have put in place local 
actions to prepare for, mitigate or prevent their effects. 

SOUTH ASIA: The community empowerment programme 
that runs across The Salvation Army’s six territories in 
India has grown to involve nearly 28,000 women and 
2,200 self-help groups – this continues to provide strong 
livelihood opportunities for families. The programme 
supports the wider mission of the Army in India as it seeks 
to address needs of families holistically. Within Pakistan 

and Bangladesh, The Salvation Army has been seeking new 
ways to further integrate its community-based programmes 
with the corps. This has led to some innovative approaches 
to community development and much has been learnt 
from the benefits and challenges of using integrated 
mission principles. In Nepal, the Army has been expanding 
its community work on the back of the relief provided to 
victims of the 2015 earthquake, leading to a wide spectrum 
of community-driven initiatives and strong networking 
within the country. 

SOUTH PACIFIC AND EAST ASIA: The Salvation Army 
in Indonesia has completed an extensive review of 
both education and children-in-care programmes with 
collaboration and support from partners, providing a clear 
way ahead in terms of priorities for education services and 
support to young and vulnerable people. In The Philippines, 
the anti-human trafficking programme developed by The 
Salvation Army has been recognised by the government 
as an excellent model for reducing trafficking levels and 
earmarked for wider roll out. Partnerships between Salvation 
Army territories around the world also proved useful in 
combating human trafficking, with The Salvation Army able 
to offer safe passage to trafficked survivors from the Middle 
East Region as they were repatriated.

MOLDOVA: Around 40% of Moldova’s working age 
population work abroad, resulting in an estimated 41,000 
children being left at home with at least one parent working 
abroad. There are many instances of these children lacking 
adequate supervision and care and gravitating towards the 
streets, becoming vulnerable to drug abuse and human 
trafficking. The Salvation Army in Moldova has been working 
to reduce this vulnerability via the ‘See Me’ after school 
programme. In seven corps across Moldova, children – many 
of whom are referred by local schools – are provided with a 
safe space to learn, play and develop their creative skills.

India: Children express feelings about 
the new community borewell installed 
by The Salvation Army

IN SEVEN CORPS ACROSS MOLDOVA, CHILDREN – 
MANY OF WHOM ARE REFERRED  BY LOCAL SCHOOLS – 

ARE PROVIDED WITH A SAFE SPACE TO LEARN,  PLAY AND DEVELOP THEIR CREATIVE SKILLS

Salvationist teacher Yenifer Diaz is greeted 
by former students at the Leon XIII School, 
Latin America North Territory
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Key Statistics 
●● The trust paid grants and donations to Salvation Army 

territories totalling £25.13 million during the year (see 
Note 10 in the Accounts).

●● 620 project proposals were approved at IHQ during 
2016/17 for implementation worldwide to support 
communities.

Future Plans
In an effort to increase global accountability in projects, 
IPDS will shortly complete work on the new global projects 
database – ‘The Hive’ – which will take advantage of the 
International Aid Transparency Initiative as well as improve 
the general management of projects. Alongside this, the 
IPDS team will focus upon improving internal and external 
partnerships as well as continuing to support territories as 
they work towards financial independence.

PARAGUAY: The Salvation Army’s Tekokatu Clinic has 
been at work in Paraguay for almost two decades. As well 
as providing accessible and affordable primary health care 
for people in the communities of the San Lorenzo area, 
clinic staff are now going out into the communities in order 
to educate and raise awareness on a number of health 
and social issues. They facilitate a month-long cycle of 
workshops which are hosted at the home of a member of 
each community. Each week, people from the community 
will bring a chair to the host’s home and take part in 
workshops on topics such as nutrition, the prevention of 
parasitic infections and domestic violence. In doing this, 
communities have been enabled to contribute their own 
resources towards the implementation of the work of  
the clinic. 

Left and above: Community workshop led by Tekokatu 
Clinic Social Worker Ana María Cabrera, Paraguay
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Achievements
It has been recognised that training for leadership within 
The Salvation Army (especially initial training into officer 
leadership) lacks consistency around the world. To this end, a 
renewed emphasis has been given to aspects of training with 
the appointment of an Assistant Chief Secretary (Personnel) 
at IHQ from January 2017 who holds responsibility for 
supporting and resourcing colleges, and monitoring  
curricula (including, where necessary, making proposals  
for rebalancing). 

Reports on officer training are received at IHQ from each 
training college across the world within a few months after 
the completion of a training session. These reports detail 
various statistics including numbers of personnel trained 
and allocation of classes to various subject areas. More 
than 50% of all training colleges undertake some form of 
accredited training, in association with an external training 
body (usually a theological college or consortium). Flexible 
training options are used in more than 15% of all training 
colleges, for cadets that are concurrently in appointments. 
The Assistant Chief Secretary (Personnel) at IHQ has begun 
work to enhance existing training provision by coordinating 
needs-analysis for capacity-gaps (and building capacity), and 
implementing succession development. Progress has also 
been made in two further areas:

SENIOR LEADERS’ ORIENTATION: When personnel are 
appointed to senior leadership roles in territories (most 
notably chief secretaries and territorial secretaries for 
women’s ministries), they undergo a week-long orientation 
course at IHQ. The purpose of the orientation is to develop 
working relationships with leaders at IHQ and give 
opportunity for participants to reflect on experiences during 
the early months in their new role. The Assistant Chief 
Secretary (Personnel) at IHQ arranges, co-ordinates and 
facilitates the programme in co-operation with the relevant 
International Secretaries. During the year under review, five 
leaders’ orientation courses were held attended by 32 chief 
secretaries, general secretaries and territorial secretaries for 

International leaders welcome delegates to 
leadership orientation training at IHQ

3PERSONNEL TRAINING
INTERNATIONAL

AND DEVELOPMENT

.

Specific Aims
International personnel training and development objectives 
for 2016/17 included supporting training colleges around 
the world as they train officer cadets for culturally relevant 
ministry, conducting orientation training at IHQ for those 
new to leadership of territories and operation of the 
International College for Officers as a means to nurture 
personal holiness and spiritual leadership and encourage 
a renewed sense of mission and purpose among Salvation 
Army officers.

OVERALL OBJECTIVE
To provide effective leadership and share knowledge 
and expertise through the strategic deployment of 
personnel
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Key Statistics
●● In the period April 2016 to March 2017, 129 delegates 

attended the International College for Officers, 
representing 43 Salvation Army territories and 
commands.

●● 32 chief secretaries, general secretaries and territorial 
secretaries for women’s ministries received orientation 
training at IHQ during the year.

Future Plans
In the short term, a comprehensive review and analysis 
of training college reports will be undertaken seeking to 
identify issues of balance, clarify theological emphases 
within training programmes and explore any other issues/
problems in officer training. The leaders’ orientation 
programme will also be reviewed as will leader development 
policies for each territory/command through zonal 
departments and the curriculum design at the ICO. Long-
term objectives are to review current training policies and 
systems, clarify territorial capability frameworks (including 
the mapping of these to training programmes), and review 
the succession planning process including analysis of 
gaps/surpluses identified and encourage resource sharing 
(including identifying training institutions available to 
give culturally suitable leader development training, also 
embracing local implementation).

women’s ministries. A key outcome for this course 
is to provide effective leadership in territories across 
the world.

INTERNATIONAL COLLEGE FOR OFFICERS: 
Significant redevelopment of conference facilities 
at Sunbury Court, London, has occurred in recent 
years, and the site is a now a key location for leader-
development within The Salvation Army as the home 
of the International College for Officers (ICO). During 
the year under review, 129 delegates attended the 
ICO representing 43 territories and commands. 
Two of the groups were ‘translation sessions’ giving 
opportunity for non-English speaking officers to 
attend and gain value.

These officers were involved in a variety of 
ministries including corps, social services, divisional 
headquarters, territorial headquarters and IHQ. 
The objectives for the each six-week period of the 
ICO were: to nurture personal holiness and spiritual 
leadership, to provide an opportunity to experience 
the internationalism of the Army and to encourage a 
renewed sense of mission and purpose as an officer.

All officers attending the ICO have completed 10 
years’ service and (with a couple of specifically 
identified exceptions) have at least a further 
10 years in which to serve prior to retirement. 
Within the six-week programme is opportunity for 
personal reflection upon the years served so far 
and for visionary consideration of future service. 
Officers return to their appointment renewed in 
body and soul and with a fresh sense of vision for 
their future work and ministry within The Salvation 
Army. Subjects covered within the ICO syllabus 
include personal and spiritual development, servant 
leadership, holiness, child protection, Salvation 
Army international finance, coaching as a leader, 
women in leadership, the legal framework of the 
Army, ecumenical relations, theological reflections 
on officership and social justice and ethics from 
a Salvationist perspective. Delegates are given 
opportunity to visit significant sites of Salvation 
Army history and share with international leaders 
including the General and the Chief of the Staff. 
Many officers who attend will later become key 
leaders who are strategically deployed.

             

Leader development in action: delegates at the International College for Officers

OFFICERS RETURN TO THEIR 
APPOINTMENT RENEWED IN  

BODY AND SOUL  AND  
WITH A FRESH SENSE OF VISION  

FOR THEIR FUTURE WORK AND 
MINISTRY WITHIN  

THE SALVATION ARMY
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OVERALL OBJECTIVE
To respond to and help meet the needs arising  
from major crises.

Specific Aims
The International Emergency Services (IES) team based at 
IHQ aims to support responses to disaster situations around 
the world and to help strengthen capacity of territories in 
their response to emergencies and disaster preparedness by 
providing monitoring support and training workshops.

Achievements
During the year under review, various countries have been 
affected by natural and man-made disasters, including 
severe weather events, drought, earthquakes and conflict. 
IES has provided practical assistance with deployed teams, 

technical guidance and project funding for a range of relief 
and recovery responses.

HAITI: In October 2016, Hurricane Matthew tore across the 
Caribbean affecting several countries and bringing strong 
winds and torrential rainfall. Houses, livestock, livelihoods, 
crops and trees were destroyed and people faced the reality 
of food insecurity, disease and homelessness. In Haiti, The 
Salvation Army responded with immediate relief of food 
and water to those in desperate need, despite the difficulties 
of reaching some of the affected communities. Where 
possible, people received shelter in Salvation Army centres 
as respite from the effects of the storm. An assessment team 
was deployed to assist in the identification of need and to 
plan for an effective response. In addition to the ongoing 
requirement for food, water and clothing, other needs were 
identified and plans made to support communities with 
appropriate resources. A small team was also deployed 
to assist in the implementation of several projects. These 

Distribution of relief supplies in the 
wake of Hurricane Matthew, Haiti

4CRISIS
RELIEF
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Key Statistics
●● During the year, 56 rapid response projects were 

approved for initial, urgent life-saving activities 
spanning 25 countries, with more than 88,500 
beneficiaries.

●● 28 IES projects were approved for larger/long-term 
reconstruction activities spanning 17 countries, with 
more than 55,500 beneficiaries.

Future Plans
IES will deliver further training in several locations to 
enhance capacity of countries which suffer disasters on a 
regular basis. This will promote preparedness before 
and mitigation in the event of a disaster. A key 
element to this will be Linking Relief and 
Recovery through to Development 
(LRRD) in one cycle, helping 
communities become more resilient 
in times of emergency.

The development of a new global 
projects database will also enable 
IES projects to be held and 
accessed in one place, giving more 
flexibility for involvement of various 
departments and improved collation 
and sharing of information..

included a programme where vulnerable people were 
provided with education on cholera prevention measures 
and kits containing hygiene materials. Decontamination of 
affected homes was also implemented and, if necessary, 
transportation for patients to The Salvation Army’s Bethel 
Clinic. 

For people who were used to growing food crops for their 
own families, and farmers in the wider community, an 
Agricultural Recovery Project was also undertaken in 10 
communities. Seed kits, tools and fertilisers according to the 
size of land were provided to enable food security to be re-
established for some of the most vulnerable members.

One of the first areas addressed for successful recovery 
from the disaster was the re-establishment of children’s 
education programmes. A Schools Support project provided 
tarpaulins as temporary roofing for premises which had lost 
or damaged roofs. Educational materials and books, general 
supplies and school uniforms were also provided. To assist 
parents with their own recovery activities, some school fees 
were paid to relieve the burden on those less able to afford 
these additional costs. This improved school attendance and 
meant that children could begin to realise some sense of 
normality after the traumatic events of the hurricane.

RELIEF FOR INTERNALLY DISPLACED PEOPLE (IDPs): 
Due to areas of conflict in their own countries, people face 
the prospect of staying in their own homes in an increasingly 
volatile environment or trying to relocate to safer places. 
This can lead to the establishment of new communities of 
displaced people who need additional support in order to 
survive.

Programmes for such communities have been implemented 
in several places including north-eastern Nigeria, the 
Republic of Congo and the Democratic Republic of the 
Congo. Once again, The Salvation Army has responded 
to the basic needs of vulnerable people who have been 
forced from their homes and ancestral lands by violence 
and conflict. Some have sought refuge in Salvation Army 
facilities, others in newly established camps or in the host 
communities. The priority needs have been for food and 
water, hygiene materials and non-food items such as 
bedding. Special concerns for the needs of malnourished 
children and pregnant or breastfeeding women are also 
being addressed.  

TRAINING: Territories have been supported in their 
disaster management plans through emergency response 
and preparedness workshops which have been delivered 
by IES. Courses were held in Bangladesh and the Caribbean 
where delegates were invited to learn something of the 
international humanitarian principles and codes of conduct 
for emergency response and relate these, along with 
practical skills, to their local crisis responses. 

A Team Leader’s workshop was held in Nepal to enhance 
the skills and knowledge of 34 experienced international 
responders who are deployed to lead teams, when required. 
As part of the learning experience, there was also an 
opportunity to monitor and evaluate previous emergency 
relief and recovery projects implemented following the 
earthquakes of 2015. A PREPARE course for 20 people was 
also delivered in the UK in order to add suitably trained 
personnel to the list of those able to be deployed for 
emergency responses internationally in the future.  

In recent years Kenya has succumbed to violent outbreaks 
during national elections. A course delivered four years 
previously proved beneficial in equipping Salvation Army 
personnel working in their local communities to respond 
to and support people affected by violence during times 
of tension, and this was repeated in preparation for the 
elections of August 2017. This built on the experience of 
the previous event, helping communities to build positive 
relationships, be better prepared and mitigate the effects 
of any violent outbursts. Some delegates from other African 
countries were also invited in order to share the learning 
across a wider group who might benefit in the future.

Food distribution to Internally Displaced 
People, Democratic Republic of Congo

WHO HAVE BEEN FORCED FROM THEIR 
HOMES AND ANCESTRAL LANDS BY 
VIOLENCE AND CONFLICT

THE SALVATION ARMY HAS RESPONDED TO THE 
BASIC NEEDS OF VULNERABLE PEOPLE

Salvation Army teams provided 
food and medical care in the 
immediate aftermath of the 
earthquake in Ecuador
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OVERALL OBJECTIVE
To strengthen The Salvation Army’s capacity to support 
poor and marginalised people who need to access quality 
primary health care services as close to the family as 
possible.

Specific Aims 
Specific objectives for International Health Services (IHS) 
during 2016/17 included; providing support and supervision 
to health institutions and nurse training schools to improve 
the quality of services; supporting hospitals to move forward 
with plans to construct new buildings, and developing 
training materials.

Achievements 

The Salvation Army continues to be a significant provider 
of faith-based, integrated, high-quality primary health care 
with services offered as close to the family as possible and 
giving priority to poor and marginalised members of society. 
The following examples illustrate this significant service 
provision: 

INDONESIA: Bokor Hospital with 85 beds was built in 
1922 and cares daily for an average of 1,800 outpatients 
and 35 in-patients. The institution is presently working 
towards achieving full accreditation with the government, 
which should improve both the quality of services and the 
number of people able to access them. To help meet the 
accreditation criteria the operating theatres, where around 
100 operations are undertaken monthly, have been rebuilt 

Laboratory assistant at Maiani 
Health Centre Clinic, Kenya East

5HEALTH SERVICES
FOR THE

POOREST PEOPLE
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Key Statistics
●● IHS supports 56 hospitals and 155 clinics around the world. These 

facilities cared for 204,154 inpatients and 1,155,007 outpatients 
during 2016. 

●● During 2016/17, IHS provided direct support and supervision to 
27 clinics and nine hospitals, including conducting lectures on 
postpartum haemorrhage, infection prevention and control, and 
shoulder dystocia.  

Future Plans
The ongoing objectives for IHS are to: provide support and supervision to 
clinics, hospitals and nursing schools around the Salvation Army world, 
to assist institutions wanting to renovate their buildings in order to more 
effectively meet community needs, and to provide in-service training for 
staff.

Also in Ghana, Wiamoase Health Centre – situated in a rural area 
some four miles from the nearest town and serving a population of 
10,909 – has five qualified midwives and a number of students, and in 
2016 registered 559 antenatal mothers. During a visit by International 
Health Services Coordinator Major Joan Gibson, the midwives and 
students received a short training course entitled ‘Helping Baby Breathe’,  
designed to provide the skills needed to respond immediately to babies 
not breathing at birth, so reducing neonatal mortality and morbidity.

with the new theatre block meeting the necessary infection 
prevention and control guidelines.  

KENYA EAST: The newly built Maiani Health Centre Clinic 
is located in a rural area with a catchment population of 
12,930, with the nearest clinic some 13 miles away. The 
clinic was built in response to locally-identified needs and 
opened in May 2016 with 956 clients cared for by the end 
of the calendar year. The clinic opens daily and caters for all 
types of general ailments as well as providing maternal and 
child health care services. The clinic has facilities to allow 
midwives to carry out deliveries in an emergency situation 

and it is hoped that its activities will help to reduce maternal 
and infant morbidity and mortality in the area. Following 
each delivery, women are also offered ongoing support from 
one of the 45 community health workers attached to the 
clinic. The clinic also has a well-equipped laboratory which is 
able to carry out basic tests.  

GHANA: The Duakwa Rehabilitation Centre commenced 
service provision in 1986 and caters for marginalised children 
and adults who are physically challenged. During 2016, 
the clinic served 1,115 new outpatients and provided daily 
therapy to an average of 119 inpatients. Since opening, 
service provision has gradually increased, resulting in the 
buildings and facilities becoming inadequate. In order to 
meet the growing demand, the centre was supported to 
construct a purpose-built rehabilitation centre with a gym, 
the only one of its kind in West Africa.   

Gym facilities at Duakwa Rehabilitation Centre, Ghana

‘Helping Baby Breathe’ training course 
at Wiamoase Health Centre, Ghana  

IHS SUPPORTS 56 HOSPITALS AND 155 CLINICS AROUND THE WORLD. 

AND 1,155,007 OUTPATIENTS DURING 2016
THESE FACILITIES CARED FOR 204,154 INPATIENTS 
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OVERALL OBJECTIVE
To take action to combat the massive and growing evil 
of sexual trafficking and to create awareness of social 
injustice in the world.

Specific Aims
To support victims of human trafficking, work to prevent 
people being trafficked and raise awareness of social 
injustice by building capacity in people, developing effective 
partnerships, sharing quality resources and promoting best 
practice.

Achievements 
The International Social Justice Commission (ISJC) with its 
secretariat in New York advises the General and other senior 
leaders on matters of social justice. The Director of the ISJC 
– supported by a team of experts – is The Salvation Army’s 
principal international advocate and adviser on social, 
economic and political issues giving rise to the perpetuation 
of social injustice in the world. During 2016/17, the following 
were notable achievements.

HUMAN TRAFFICKING AND MODERN SLAVERY:  
The Deputy Director of the ISJC chairs an international 
task force that has developed a draft international strategy 
to encourage, support and co-ordinate anti-human 
trafficking responses around the world. The task force 
includes experienced international leaders as well as field 
practitioners. This emerging strategy will encourage all 
Salvation Army territories to participate in the fight against 
anti-human trafficking and modern slavery. 

In most countries where it is operating, The Salvation Army 
is already involved in the fight against human trafficking 
and modern slavery. Much of The Salvation Army’s work 
focuses on prevention, protection, partnerships and prayer 
to support victims, survivors and potential victims of 
human trafficking and modern slavery. Networks are being 
strengthened within The Salvation Army and with partners. 
For example, a partnership was developed with the STOP 
THE TRAFFIK NGO. A workshop with practitioners from  
the Anglican Alliance and The Salvation Army from South 
and East Asia met in Nepal. A report documenting the 
lessons learnt in this process is published online  
(www.salvationarmy.org/isjc). ISJC personnel also visited 
Vienna, Austria for a meeting with the United Nations (UN) 
Office on Drugs and Crime (UNDOC) – the UN office that 
deals with anti-human trafficking. 

6FIGHTING AGAINST
SEXUAL TRAFFICKING

AND FOR
SOCIAL JUSTICE

Multi-language posters publicising The Salvation Army’s 
Annual Day of Prayer for victms of human-trafficking
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RESEARCH ON ISSUES OF SOCIAL INJUSTICE: The ISJC 
produced two significant reports during the year under 
review. First, Building A Just World, reviews The Salvation 
Army’s contribution to the UN Millennium Development 
Goals (MDGs) between 2000 and 2015. This report set out 
not only what The Salvation Army did but also explained  
the Army’s approach to addressing the MDGs  
(www.salvationarmy.org/isjc/mdg). 

A second resource called Go And Do Something helps people 
understand the UN Agenda 2030 and the 17 Sustainable 
Development Goals. These goals have been agreed by all 
193 UN member states and offer an integrated plan for 
human development between 2016 and 2030. Go And Do 
Something presents all 17 goals with sections explaining 
what the Bible says about this issue, what people can pray 
for and what people can do (www.salvationarmy.org/isjc/
sdgs). A Spanish translation is now in production. The ISJC is 
also coordinating the development of resources and research 
with The Salvation Army’s International Theological Council 
and International Moral and Social Issues Council to enable 
Salvation Army personnel to better understand and respond 
in a Christlike manner to issues related to human sexuality.

PARTNERSHIPS: The ISJC represents The Salvation Army 
at the UN and participates in a number of bodies seeking 
to build strong alliances to end extreme poverty and 
promote sustainable development. The Salvation Army 

was represented at the World Humanitarian Summit in 
Istanbul, Turkey in May 2016; at the 15th session of the UN 
Permanent Forum on Indigenous Issues in May 2016 in New 
York; and at the 71st Session of the UN General Assembly in 
September 2016 in New York.

In January 2017, The Salvation Army became a member of 
the International Partnership on Religion and Sustainable 
Development (PaRD) (http://www.partner-religion-
development.org/) which brings together governments 
(Germany, USA, UK, etc) with UN agencies and faith-based 

The United Nations Sustainable Development Goals

Salvation Army representatives to the 2017 United 
Nations Commission on the Status of Women

TO SUPPORT VICTIMS, SURVIVORS AND POTENTIAL VICTIMS 
OF HUMAN TRAFFICKING AND MODERN SLAVERY

and religious organisations. The Salvation Army is also an 
active member of the Joint Learning Initiative on Faith 
& Local Communities (http://jliflc.com/). In all of these 
partnerships The Salvation Army seeks to learn from the 
experience of others and share its experience with the 
intention of improving the lives of people.

MUCH OF THE SALVATION ARMY’S WORK FOCUSES ON 
PREVENTION, PROTECTION, PARTNERSHIPS AND PRAYER
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Key Statistics
●● In the year under review, significant time and energy has 

been invested in strengthening the ISJC social media 
presence. Content was seen by 88,693 unique users, 
compared to 39,796 last year (+ 122%) with video 
increased from 13,919 views compared to 711 last year. 

●● The Salvation Army has engaged at the UN in Geneva, 
Nairobi and New York, with personnel attending 484 
meetings and briefings at the UN and associated 
committees. A brief report was posted online after 42 of 
the most significant meetings so that the learning was 
shared widely.

●● Five interns worked at the ISJC during 2016/17. 
Mentored by experienced Salvation Army officers, 
these young graduates (all in their 20s) contributed 
to the research for the Building A Just World report. 
ISJC research and reports of UN meetings can be 
downloaded from www.salvationarmy.org/isjc

Future Plans 
The Salvation Army, supported by the ISJC, will campaign for 
a holistic understanding of people and an integrated global 
plan for fair, sustainable and equitable development for all 
nations. To this end, The Salvation Army will continue to 
partner with other religious groups, other non-governmental 
organisations, the UN, The World Bank Group and others, 
towards the vision of a world where all people can 
experience life in all its fullness.

The ISJC will work with territories to develop locally relevant 
anti-human trafficking strategies, particularly in areas where 
existing capacity is low and poorly resourced. This will 
include rolling out international guidelines and protocols so 
that best practice is shared across The Salvation Army.

The ISJC will continue to promote justice in the world and 
justice in all parts of The Salvation Army by encouraging 
coordination between Salvation Army operational units. 
A quarterly video conference call is already building a 
‘community of practice’ among social justice practitioners 
and such collaborative approaches will be expanded.
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South Asia   1%

Europe   14%

Americas and 
Caribbean  72%

Africa  5%

SELF-DENIAL FUND CONTRIBUTIONS 2016/2017

EXPENDITURE
Expenditure across the six charitable activities in which The 
Salvation Army International Trust is engaged is detailed in Note 9 
in the Accounts. Spending on charitable activities totalled £42.90 
million (2017) representing a decrease of £1.10 million on the 
previous year due to one-off expenditure items incurred for the 
Boundless International Congress in 2016.

Financial assistance to Salvation Army territories increased from 
£24.18 million (2016) to £27.70 million (2017) reflecting additional 
‘seed’ funding made available to territories to develop local income 
streams and so reduce long term reliance upon IHQ grants. 

Expenditure of £8.01 million (2017) was also incurred on 
International Personnel and Development, £3.61 million (2017) on 
World Mission and £1.99 million (2017) on Crisis Relief, reflecting 
the cost of some of the strategies in which the Trust is engaging, as 
referenced earlier in this report. The following pie charts illustrate 
2016/17 expenditure on charitable activities and also  
the geographic spread of support of overseas work: 
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CONTRIBUTIONS FROM SALVATION ARMY TERRITORIES
TO THE INTERNATIONAL SELF-DENIAL FUND

INCREASED BY £3.58 MILLION

South Pacific and East Asia   8%

INCOME
Total income decreased from £59.13 million (2016) to 
£56.44 million (2017) reflecting a decrease in gains on 
disposal of properties from £2.59 million (2016) to £17,000 
(2017) as no properties were sold during the financial year, 
whilst last year the Trust sold five properties. The Trust also 
experienced a decrease in income from charitable activities 
of £1.61 million due primarily to one-off ticket sales for the 
Boundless International Congress event being received  
in 2016.

Contributions from Salvation Army territories to the 
International Self-Denial Fund increased by £3.58 million, 

FINANCIAL  
REVIEW

while income for IHQ Support remained flat in line with 
expectations with a small increase of £248,000.

External donations and legacies decreased from £17.90 
million (2016) to £16.19 million (2017), with little movement 
in donations from Salvation Army territories from £2.96 
million (2016) to £2.79 million (2017). Investment income 
was also relatively flat with a small decrease from £3.85 
million (2016) to £3.60 million (2017), while income from 
other trading activities decreased by £30,000. The following 
pie charts illustrate the sources of income for 2016/17 and 
also contributions to the International Self Denial Fund:

Charitable Activities   1.3%
Gain on Property  
Disposal  0.1%

Self-Denial Fund  44.9%

International HQ 
Support  13.4%

Investment Income   6.4%

Fund Generating 
Activities   0.3%

INCOME 2016/2017

The net movement in funds for the year ended 31 March 2017 increased by £21.92 million, 
moving from £14.48 million (2016) to £36.40 million (2017). 

Most notably, net gains on investment assets increased from £0.94 million (2016) to £21.17 
million (2017) reflecting market conditions and representing both the realised and unrealised 
gains arising on sales and the increase in market value of investments held at year end. Other 
notable variances contributing to the total net movement in funds are outlined below.

Donations and Legacies   33.6%
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The net movement in funds for the year ended 31 March 
2017 was £36.40 million with surpluses on unrestricted 
funds of £37.26 million and deficits on restricted funds of 
£860,000. Total funds of £222.17 million were held at  
year end. 

INVESTMENTS

Listed investments (see Note 22 (c) in the Accounts) are 
managed under the terms of an investment management 
agreement with Sarasin & Partners LLP. The investment 
manager is required to make investments on behalf of the 
Trust in line with benchmarks that have been set and against 
which performance is measured.

The Investment Committee which sits to review investment 
performance receives periodic reports on matters pertinent 
to its investment policy and this facilitates discussion 
which, in turn, enhances the committee’s understanding 
of the relationship between its Christian conviction and 
ethos and investment return; and even more importantly, 
the positive effect that its policy can have on companies 
which themselves may (or may not) be seeking to improve 
conditions in many parts of the world. The reports are tabled 
at full board meetings so that those directors who do not sit 
on the Investment Committee have an opportunity to add to 
the debate and have greater understanding of the issues that 
the Trust can tackle through its investment policy. 

The Trust operates an investment policy to reflect the 
Salvation Army’s ethical and moral stance: it does not wish 
to invest in tobacco, brewing, gambling, pornography, 
arms or companies that disregard the pollution of the 
environment. Investment is therefore excluded in companies 
which derive more than 10% in aggregate of their revenues 
from the following activities:

a.	 the production of alcohol
b.	 the sale (together with any production) of alcohol
c.	 the production of tobacco
d.	 the sale (together with any production) of tobacco
e.	 the manufacture of whole weapons, weapon platforms 

and weapon systems
f.	 the manufacture or sale of strategic parts for weapon 

systems
g.	 the promotion of gambling
h.	 the provision of adult entertainment services (other than 

mobile communications)
i.	 the publication or wholesale of pornographic magazines 

or newspapers
j.	 the extraction of thermal coal or the production of oil 

from tar sands.

For the avoidance of doubt the relation to sub-paragraphs 
(e) and (f) above, ‘weapons’ refers to both nuclear and 
conventional weapons. Beyond the ethical statement, the 
investment manager is directed to take into account The 
Salvation Army Act 1980 and to monitor the portfolio to 
ensure companies held within it adhere to best practice 
in corporate governance, employment conditions and 
environmental sustainability. 

The following table gives the long-term ranges and 
current weightings expressed in percentages of the Trust’s 
investment funds:     

FUTURE PLANS

The Trustee seeks to maintain the strong financial position 
of the Trust and will continue to explore means to increase 
the scale and scope of charitable activities while continuing 
to encourage Salvation Army territories to move towards 
financial self-reliance through provision of targeted financial 
support and other resources. The Trustee recognises the 
material pension liability arising from participation of the Trust 
in The Salvation Army Employees’ Pension Fund (see Note 16 

in the Accounts) and is well placed to meet its obligations in 
this regard. 

The Trustee continues to monitor developments closely 
in relation to the UK exit from the EU and other external 
events and remains confident that the level of reserves held 
is adequate in the changing economic climate and does not 
impact adversely on the Trust’s going concern status.
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EXPENDITURE 2016/2017

SUPPORT OF OVERSEAS WORK  2016/2017

World Mission   8.4% Social Justice   2.0%

South Pacific and East Asia   7.3%

South Asia   20.2%
Africa   28.9%

Americas and 
Caribbean   22.6%

Europe   21.0%

Crisis Relief   4.6%

Health Services  1.7%

International Personnel  
Training and Development  18.7%

Assistance to  
Salvation Army  
Territories  64.6%
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this Reserve to be sufficient to fund one year’s expenditure 
in support of overseas work. The current balance of £22.45 
million is equivalent to 12 months’ expenditure and 
therefore meets the target level. 

Other material designated amounts at 31 March 2017 relate 
to a reserve held to fund future replacement of the IHQ 
building (£13.59 million), a Property Commitments Reserve 
(£6.56 million) held to fund property acquisitions by the 
Trust over the next two-four years and an International 
Property Project Reserve (£5.53 million) held to provide 
additional property project funding to territories over the 
next two-four years. In addition, an International Financial 
and Accounting Standards Reserve (£5.63 million) is held 
to fund provision of cloud-based accounting software 
to territories over the next three-five years, an Exchange 
Equalisation Reserve (£5.12 million) is held to fund exchange 
losses, an International Schools Development Reserve 
(£4.53 million) is held to provide additional schools project 
funding to territories over the next two-four years and a 
Mission Support Reserve (£3.23 million) is held to provide 
additional project funding to territories over the next two-
four years.

General Reserve 

The General Reserve is retained to cover the shortfall between 
expenditure and income of other overseas support and 
governance costs. The aim of the Trustee is for the balance on 
the General Fund Reserve to cover 50 per cent of these annual 
costs. The current balance of £4.38 million meets the target 
level, being equivalent to six months’ expenditure.

For the year ended 31 March 2017, the portfolio total return 
amounted to 21.0 per cent against an ethically adjusted 
benchmark return of 24.2 per cent.

Grants
In supporting the Army’s work overseas, territories, 
commands and regions produce annual budget proposals, 
covering all aspects of their operations that are reviewed 
at IHQ. Annual grants are allocated by the Trustee and paid 
quarterly in advance to each mission supported territory, 
command and region (see Note 10 in the Accounts).

Reliance Bank Limited
The Bank remains profitable, despite The Bank of England 
Interest Rate falling to 0.25% shortly after the UK 
referendum on EU membership. Income from wholesale 
investments has reduced accordingly although the impact 
on interest income received from non-Salvation Army 
business, which in most cases is linked to Base Rate, was not 
as severe following a decision by the Bank’s Board to reduce 
its own Base Rate to 0.40% rather than 0.25%.   

The Bank’s performance was better than forecast with 
operating profit for the year ended 31 March 2017 being 
£412,025 (2016: £465,283) which, after tax, increased 
capital by £320,285 (2016: £85,696) to £11.35 million. 
Rather than making Gift Aid donations to its shareholders 
this year, the Bank retained all post tax profit in order 
to accommodate known increases in regulatory capital 

requirements over the next two years. The total of the Bank’s 
assets at 31 March 2017 amounted to £226.67 million (2016: 
£253.70 million) and liabilities reduced to £215.31 million 
(2016: £242.67 million). The Bank continues to maintain 
excellent liquidity and funding levels.

Reserves
The total funds of the Trust at 31 March 2017 amounted to 
£222.17 million comprising £35.93 million in restricted funds 
and £186.24 million in unrestricted funds which includes 
£161.45 million in designated funds. The Trustee continues 
to keep the matter of reserves under review, with a project 
ongoing to reduce the number of different funds held and 
also examine any historic funds with minimal movement in 
the past few years.

Restricted Funds

Where possible the intention continues to use restricted 
donations and legacies in the year of receipt, except where 
the gift is sufficiently large to be used over a longer period. 

Designated Funds

The Self-Denial Fund Reserve represents amounts held to 
ensure sufficient funds are available to make maintenance 
grants to supported territories that are paid in advance on a 
quarterly basis. The aim of the Trustee is for the balance on 

AT 31/03/17 LONG-TERM RANGE WEIGHTINGS

ASSET TYPE YEAR END POSITION *

Fixed Income

Equities

Liquid Assets

TOTAL

15 - 25%

75 - 85%

0 - 5%

16.8%

82.3%

0.9%

100%

Principal Risks and Uncertainties
The Trustee acknowledges its responsibilities relating 
to the management of risk. A formal risk management 
programme continues to operate allowing risks to be 
identified, classified and prioritised in terms of potential 
occurrence and impact. The Board of Directors of 
SAITCo has appointed a Risk Management Committee 
consisting of seven members, including a Non-Executive 
Director.

A Risk Manager has been appointed and a Risk Register 
is maintained and kept under regular review by the 
Risk Manager and the Risk Management Committee. 
The Risk Management Committee works with the Risk 
Owner of each major risk to ensure acceptable action 
is taken to manage the risk and to establish suitable 
systems to reduce the likelihood of harmful outcomes 
occurring and the impact on the organisation should 
they occur. 

The main risks and uncertainties faced by the Trust, as 
detailed in the Risk Register at the end of the financial 
year under review, are outlined below in top-down 
priority order together with a summary of the mitigating 
strategies being pursued to manage these risks: 
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The Trustee is responsible for preparing the annual report 
and the financial statements in accordance with applicable 
law and regulations. 

Charity law requires the Trustees to prepare financial 
statements for each financial year in accordance with United 
Kingdom Generally Accepted Accounting Practice (United 
Kingdom Accounting Standards and applicable law). Under 
The Charity Law the Trustee must not approve the financial 
statements unless they are satisfied that they give a true 
and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources, including 
the income and expenditure, of the charity for that period. 

In preparing these financial statements, the Trustee is 
required to:

●● select suitable accounting policies and then apply them 
consistently;

●● make judgements and accounting estimates that are 
reasonable and prudent;

●● state whether applicable UK Accounting Standards 
have been followed, subject to any material departures 
disclosed and explained in the financial statements;

●● prepare the financial statements on the going concern 
basis unless it is inappropriate to presume that the 
charity will continue in business.

The Trustee is responsible for keeping adequate accounting 
records that are sufficient to show and explain the charity’s 
transactions and disclose with reasonable accuracy at any 
time the financial position of the charity and enable them 
to ensure that the financial statements comply with the 
Charities Act 2011. They are also responsible for safeguarding 
the assets of the charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other 
irregularities.

The Trustee has approved this 2016/17 Annual Report and 
Accounts on this basis.

For and on behalf of the directors of The Salvation Army 
International Trustee Company.

Statement of Trustee’s
Responsibilities

Dr Matthew Carpenter BA, MBA, DBA, MCMI	
Company Secretary

29 September 2017

MITIGATING STRATEGYKEY RISK

A serious safeguarding incident resulting in harm 
to a child or vulnerable adult and subsequent 
reputational damage to the local/international 
Salvation Army.

National economic and/or political crises 
adversely impacting Salvation Army operations 
in a territory prompting additional emergency 
support from IHQ.

Local issues in a territory resulting in demands 
for additional IHQ financial support and/or 
reputational damage to the local/international 
Salvation Army. 

 
 
Changes in national legislation (including tax 
codes) adversely impacting Salvation Army 
operations in territories and engagement of 
territories with IHQ.

Local issues resulting in use of donor restricted 
funds within a territory for non-specified 
purposes.

 
Loss of funds due to foreign exchange 
fluctuations 

Recent establishment of an international 
safeguarding office at IHQ. Ongoing 
development of safeguarding policies and 
procedures for all Salvation Army territories

Continuous IHQ monitoring of economic and 
political contexts on a country-by-country 
basis. Development of crisis management 
protocols for IHQ interventions.

Continuous IHQ monitoring of global operations 
on a territory-by-territory basis. A suite of 
policies and procedures in place to manage 
operational risks. Internal audits undertaken 
periodically depending on the extent of 
perceived risk.

Continuous monitoring of legislative contexts 
on a country-by-country basis overseen by IHQ 
legal counsel liaising with locally appointed 
lawyers.

Continuous IHQ monitoring of application 
of project funds via bespoke databases. 
Policies and procedures in place to regulate 
use of project funds. Internal and external 
audits undertaken for project-related activity 
depending on the extent of perceived risk.

Regular assessment of foreign exchange risks 
by Investment Committee. Maintenance of 
Exchange Equalisation Reserve by the Trust to 
fund exchange losses.
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2017

THE SALVATION ARMY
 INTERNATIONAL TRUST

We have audited the financial statements of The Salvation 
Army International Trust for the year ended 31 March 2017 
which comprise the statement of financial activities, the 
balance sheet, the cash flow statement and the related 
notes. The financial reporting framework that has been 
applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice).

This report is made solely to the charity’s trustees, as a body, 
in accordance with the Charities Act 2011 and The Salvation 
Army Act 1980. Our audit work has been undertaken so that 
we might state to the charity’s trustees those matters we 
are required to state to them in an auditor’s report and for 
no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than 
the charity and the charity’s trustees as a body, for our audit 
work, for this report, or for the opinions we have formed.

 
As explained more fully in the statement of trustee’s 
responsibilities, the trustee is responsible for the preparation 
of the financial statements and for being satisfied that they 
give a true and fair view.  

We have been appointed as auditors under section 144 
of the Charities Act 2011 and report in accordance with 
regulations made under that Act. Our responsibility is to 
audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards 
on Auditing (UK and Ireland). Those standards require us to 
comply with the Financial Reporting Council’s (FRC’s) Ethical 
Standards for Auditors. 

 
A description of the scope of an audit of financial statements 
is provided on the FRC’s website at: 
www.frc.org.uk/auditscopeukprivate

Respective responsibilities  
of trustees and auditor

Scope of the audit of the 
financial statements

Opinion on financial statements
In our opinion the financial statements:

●● give a true and fair view of the state of the charity’s 
affairs as at 31 March 2017 and of the charity’s incoming 
resources and application of resources, including the 
income and expenditure, for the year then ended;

●● have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice; and

●● have been prepared in accordance with the 
requirements of the Charities Act 2011 and The 
Salvation Army Act 1980.

We have nothing to report in respect of the following 
matters where the Charities Act 2011 requires us to report to 
you if, in our opinion:

●● the information given in the Trustees’ Annual Report is 
inconsistent in any material respect with the financial 
statements; or

●● sufficient accounting records have not been kept; or

●● the financial statements are not in agreement with the 
accounting records and returns; or

●● we have not received all the information and 
explanations we require for our audit.

Don Bawtree (senior statutory auditor) 
For and on behalf of BDO LLP, statutory auditor 
Gatwick  
United Kingdom

Date: 29 September 2017

BDO LLP is a limited liability partnership registered  
in England and Wales (with registered number OC305127).

Matters on which we are 
required to report by exception

Independent Auditor’s Report to the Trustee  
of The Salvation Army International Trust

All activities reported above, in both the current and preceding year, relate to continuing activities.
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2017

THE SALVATION ARMY
 INTERNATIONAL TRUST
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BALANCE SHEET AS AT 31 MARCH 2017

THE SALVATION ARMY
 INTERNATIONAL TRUST

Approved on behalf of The Salvation Army International Trustee Company on 29 September 2017 by:
Brian Peddle – Chairman
John Wainwright – Managing Director
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2017

THE SALVATION ARMY
 INTERNATIONAL TRUST



       ANNUAL REPORT    5150    ANNUAL REPORT 

N
O

TE
S 

TO
 T

H
E 

A
C

C
O

U
N

TS
 F

O
R 

TH
E 

YE
AR

 E
N

D
ED

 3
1 

M
AR

CH
 2

01
7 N

O
TES TO

 TH
E A

C
C

O
U

N
TS FO

R TH
E YEAR EN

D
ED

 31 M
ARCH

 2017



       ANNUAL REPORT    5352    ANNUAL REPORT 

N
O

TE
S 

TO
 T

H
E 

A
C

C
O

U
N

TS
 F

O
R 

TH
E 

YE
AR

 E
N

D
ED

 3
1 

M
AR

CH
 2

01
7 N

O
TES TO

 TH
E A

C
C

O
U

N
TS FO

R TH
E YEAR EN

D
ED

 31 M
ARCH

 2017



54    ANNUAL REPORT 

N
O

TE
S 

TO
 T

H
E 

A
C

C
O

U
N

TS
 F

O
R 

TH
E 

YE
AR

 E
N

D
ED

 3
1 

M
AR

CH
 2

01
7 N

O
TES TO

 TH
E A

C
C

O
U

N
TS FO

R TH
E YEAR EN

D
ED

 31 M
ARCH

 2017

       ANNUAL REPORT    55



       ANNUAL REPORT    5756    ANNUAL REPORT 

N
O

TE
S 

TO
 T

H
E 

A
C

C
O

U
N

TS
 F

O
R 

TH
E 

YE
AR

 E
N

D
ED

 3
1 

M
AR

CH
 2

01
7 N

O
TES TO

 TH
E A

C
C

O
U

N
TS FO

R TH
E YEAR EN

D
ED

 31 M
ARCH

 2017



       ANNUAL REPORT    5958    ANNUAL REPORT 

N
O

TE
S 

TO
 T

H
E 

A
C

C
O

U
N

TS
 F

O
R 

TH
E 

YE
AR

 E
N

D
ED

 3
1 

M
AR

CH
 2

01
7 N

O
TES TO

 TH
E A

C
C

O
U

N
TS FO

R TH
E YEAR EN

D
ED

 31 M
ARCH

 2017



60    ANNUAL REPORT 

N
O

TE
S 

TO
 T

H
E 

A
C

C
O

U
N

TS
 F

O
R 

TH
E 

YE
AR

 E
N

D
ED

 3
1 

M
AR

CH
 2

01
7

WORLDWIDE  
FACTS AND

FIGURES

       ANNUAL REPORT    61



       ANNUAL REPORT    63

 

TH
E SA

LV
ATIO

N
 A

RM
Y W

O
RLD

W
ID

E FA
C

TS A
N

D
 FIG

U
RES  

DAY CARE
Community centres 302
  Capacity 24,773
Early childhood education centres 599
  Capacity 35,356
Day centres for the elderly 90
  Capacity 2,880
Play groups 122
  Capacity 1,005
Day centres for street children 21
  Capacity 930
Day nurseries 127
  Capacity 8,942
Drop-in centres for youth 318
  Capacity 33,683
Other day care centres 79
  Capacity 6,847

EDUCATION PROGRAMME
Kindergarten/sub primary  823
Primary schools  1,636
Upper primary and middle schools  1,091
Secondary and high schools  365
Colleges and universities  1,155
Vocational training schools/centres  76
Pupils  210,023
Teachers  7,750
  Schools for blind students (included in above totals)  7
  Schools for disabled students (included in above totals)  18
  Boarding schools (included in above totals)  22
Staff training and development centres 21
Learning centres  4

HEALTH PROGRAMME
General hospitals  32
	 Capacity  1,964
Hospice long term care  9
	 Capacity  211
Maternity hospitals  16
	 Capacity  3,882
Other specialist hospitals  14 

Capacity  14,597
Specialist clinics  27
	 Capacity  3,056
General clinics/health centres  128 

Capacity  19,345
Mobile clinics/community health posts  125
Inpatients  204,154
Outpatients  1,155,007
Doctors/medics  3,130
Non medical staff  1,867
Invalid/convalescent homes 4
	 Capacity  528
Health education programmes (HIV/Aids, etc)  54	

Beneficiaries  432,377
Day care programmes  31

EMERGENCY DISASTER RESPONSE
Disaster rehabilitation schemes  51
	 Participants  25,973
Refugee programmes – host country  81	
	 Participants  29,436
Refugee rehabilitation programmes  82
	 Participants  24,886
Other response programmes  39
	 Participants  123,669

!

SERVICES TO THE COMMUNITY
Prisoners visited  207,832
Prisoners helped on discharge  74,483
Police courts – people helped  186,820
Missing persons – applications  10,485 

Number traced  2,955
Night patrol/anti-suicide – number helped  355,840
Community youth programmes  50
  Beneficiaries  9,569
Employment bureaux – applications  54,854 

Initial referrals  53,207 
Counselling – people helped  328,666 
General relief – people helped  13,815,407

Emergency relief (fire, flood, etc) – people helped  427,517
Emergency mobile units  3,334
Feeding centres  1,329
Restaurants and cafés  74
Thrift stores/charity shops (social)  1,870
Apartments for elderly  825	  

Capacity  1,404
Hostels for students, workers, etc  58 

Capacity  2,125
Land settlements (SA villages, farms etc)  8 

Capacity  22
Social Services summer camps  247 

Participants  25,859
Other services to the community (unspecified)  290
	 Beneficiaries  179,941

62    ANNUAL REPORT 

WORLDWIDE  
FACTS AND FIGURES

AT A GLANCE

THE SALVATION ARMY

Countries and territories where SA serves 128
Corps, outposts, societies, new 
plants and recovery churches  14,389
Goodwill centres  195
Officers  24,888 
  Active  16,068 
  Retired  8,869
Auxiliary-captains  514
Envoys/sergeants/non officer personnel, full-time  1,363
Cadets  1,059
Employees  104,796
Senior soldiers  1,130,400
Adherents  154,519
Junior soldiers  396,130
Corps cadets  126,046
Senior band musicians  28,889
Senior songsters  99,789
Other senior musical group members  106,549
Senior and young people’s local officers  141,790
Women’s Ministries (all groups) members 855,200
League of Mercy – members  181,063
SAMF – members  4,952
Over-60 clubs – members  90,677
Men’s fellowships – members  91,841
Young people’s bands – members  13,528
Young people’s singing companies – members  92,113
Other young people’s music groups – members  130,858
Sunday schools – members  7,719,541
Junior youth groups  

(scouts, guides, etc, and clubs) – members  158,263
Senior youth groups – members  138,786
Corps-based community development programmes  2,762	
Beneficiaries/clients  1,124,178  
Thrift stores/charity shops (corps/territorial)  1,533
Recycling centres  19

ADDICTION DEPENDENCY
Non-residential programmes  63
	 Capacity 10,044
Residential programmes  196
	 Capacity  14,249
Harbour Light programmes  24
	 Capacity  86,631
Other services for those with addictions  50
	 Capacity  1,640

SERVICES TO THE ARMED FORCES
Mobile units for service personnel  26
Chaplains  11

SOCIAL  
PROGRAMME
Residential
Hostels for the homeless  313		
	 Capacity  20,198
Emergency lodges  391
	 Capacity 18,950
Children’s homes  200
	 Capacity  7,707
Homes for elderly persons  151
	 Capacity  8,452
Homes for disabled persons  35
	 Capacity  1,194
Homes for blind persons  2
	 Capacity  29
Remand and probation homes  71
	 Capacity  1,128
Homes for street children  12 
	 Capacity  736
Mother and baby homes  38 
	 Capacity  1,057
Training centres for families  3
	 Capacity  79
Care homes for vulnerable people  85
	 Capacity  3,133
Women’s and men’s refuge centres 72 
	 Capacity  2,148
Other residential care homes/hostels  70
	 Capacity  1,851

* Source of statistics: The Salvation Army Year Book 2017 (pages 32-33)
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