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By a Resolution passed at a duly constrluted meeting of the Trustees of Lastatt's (Almshouse) Charily on
the 3ttth day of October f 962 there was conferred upon any three or more of the Trustees the power to
execute Deeds or inswments in the names end on behalf of the Trustees in accordance with tha
provisions of Section 34 of the Changes Act tggtt.
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TRUSTEES' REPORT

FOR THE YEAR ENDED 21 DECEfjfBER 2(jf6

The Trustees present their report and ac«aunts for the year ended 31 December 2016

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply wrth the Chant//a goverrvng document, the Charrlies Act 20'l1 and 'Ac«stunting and Reporbng by
Charities Statement af Recommended Practice applicable to chantms preparing their accounts in accordance
vnth the Finanaal Reporting Staridard applicable in the UK and Republic of ireland (FRS 102) (effective 1

January 2015)

Reference and administrative skills
Reference and administrative details are provided on the pages preosding this report. Details af the trustees
servmg during the year are given below in the structure, governance and management section.

Objectives and activities

Objective
The pnndpal object af the Charity is ta provide and maintain the almshouses in Union Street, Worcester for
aged poor peaple in the City of Wbrcester

The Trustees' aim is ta administer the almshouses in the most effioent end eifective way by maintaining the
buildngs and accommodation in good and substantial repair thus ensunng a full level of occupancy
throughout the year and thereby the maximum income by way of rents received.

Public benefit
The Trustees canfirm that they have had regard to the Chanty Commission's guidance on publrc benefit Ths
activities sei aut are consistent with achieving the object of the Chanty for the benefit of the public. Specifically
the programme of refurbishment, the disoounted rents and the provision of the good quality accommadafion
are consistent wrlh the Cheiity's aims arid objects

A cfivities
The main acliviiies cerned out by the Chanly relate ta the management of the flats within the almshouse
complex together with the chapel, the oommunrty room and the gardens. In ensuring the rewdents have up-to-
date, clean and safe accommodation and enviranment. there is regular contact with them pnmarily via the
Warden but also by lhe Agent and Trustees.

Achievements and performance
Save for short penods of time following the death of any resident, the 16 almshouses have been fully

occupied «lunng the penad under review.

The house sduated within ths almshouse complex which had previously been occupied by the Chaplain
remains let by way af a shorthold letting agreement to a person who wauld otherwise have qualified for
elm ah ause accommodation.

During the course of 20 16 the separate modern property at 10 Union Street continued to be 1st by way of s
shorlhold letting agreement to the Worcester Diocese it previously having been the accommodation of a
former Warden. The ourrent Warden who was appointed ta the rale in late 2014 lives otf-site but within

easy reach of the almshouses.

The Warden provkjes a written report to a nominated Trustee and keeps in regular contact with those
Trustees who are members of the Almshouse Committee. ksr reports have highhghted how the residents
are weg integrsred with one anolher and that there is a greater willingness to participate in social events
including occasional garden parties and other celebrations arranged by the residents themselves and with

hsr help. One particular highlight during the year wss ta organise a garden party to commemorate kM
Queen's 90th birthday which was attended by the residents snd their invited guests and trustees.
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FOR THE YEAR ENDED 81 DECEJH8ER 201S

In terms of refurbishment of the flats, all work was completed in 20'l5. There ie a general feeling that the
Rats are naw of a high standard and that the residents are pleased overall wsh the facilibes including the
standard of decoration There is a pragramme of planned general maintenance in plaoe. Internal
redecoration is cerned out to tlats as and when they become vacant. The gardens situated al the front of
the property contxrue to be extremely colourful and well maintained.

The administration of rental income has been smooth during the last year. There are no current rent
arrears and liaison with the Council as to the provision of housing benefits to those wha qualify has been
good.

The Trustees will cordmue to support the residents of the almshouses to the best af their ability by
improving the properties occupied and lhe services offered in accordance with the recommendations made
by the Agent.

In addition ta the almshouses the Charity has traditionally held some irniestments from which Income can be
denved to help to swell the funds available when required These investments are either equigies or

government stocks. The Trustees regularly consult with their investment advisers and take due regard of any
recommendations and investments made.

Financial review
The income for the Chanty was f116,018 and the expenditure was f107,853 which together with nai gains on
investment assets of f24,484 and revaluation gain on tangible fixed assets of f15,000 produced an overall

surplus of f47,649.

The ma)ority of the income is denvad from rents and is received regularly and consistently.

The Trustees' investment policy operated so that a 1 78% (2015 1.91%) yield had been achieved on their
investments dunng the year.

Copies of the Charity's Finanwal Statements can be obtained from the Clerk at Kateryn Heywood
House, Berkeley Court, The Foregate, Worcester WR1 3CIG

Reserves p otic)r
Total reserves of the C banty are f2, B60,173 (2015 - f2,612,524) of which f2,613,051 (2015 —f2, 5'73,567)
are endowed and held in connection with the land and buildings held by the Chanty leaving unrestricted
reserves of f47.122 (20'l5- f38,957).

The Trustees aim to retain a level of unrestncted reserves equivalent to the mnning costs of the Charity for
at least six months and rf passible for ane year. The unrestricted reserves increased in the year by f8,185
to f47, 122.

The Trustees are aware of the requirements to distribute as much income as passible under the tenne of lhe
Trust but believe this should be balanced with the need to have adequate reserves to maintain almshouse
provision whch is its primary objective
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investment powers
The Trustees wig Invest the funds in accordance with the Trustee Act 2000. Within the Act the Trusteesi-

' shall exercise such power with the care that a prudent person af business would in m along invesiments for a
person far whom they felt morally obliged to provide,

shall not make eny speculative or hazardous investment Iand for avoidance of doubt this power to invest
does nat extend to laying out money on the acquisition of futures and or trading options);

shall have regard to the need for diversification af investments in Ihe circumstances of the Chanty and ta the
suitability of the proposed investments;

da not impose any ethical or geographical restncbons.

Trustees adddionally have a duty to review their investments at regular intervals. The Trustees will review the
investment policy at least annually The Trustees may change any part of the policy at eny time

The investment Manager must be an authonsed person who is entibed ta carry out investment business
under the provisions of the Financial Seivices Act 1986

The Trustees have delegated the pawers of investment management to Smith 8 Williamson Investment
kilana gem ant I. LP.

Performance
The total value of the porffohos is measured by reference to the various FTSE 'Total Return" indices.

The income earned by the portfoho in the year represented an overall yield of 1.78'% (2015 1.91%).

Cash Deposits
Cash deposits are placed eath approved banks with suitable credit rsbngs. Cash deposits may be also
retained by Smdh tt Williamson Investment Management LLP as part of the investment portfolio

Risk management
I he Trustees have conwdered the major rsks to which they consider the Chsnty hss been exposed and
concluded that these lie in the inherent nsks of maintaining an historic property both in terms of fabric of that
property and the welfare of the elderly residents and invesbng in the Stack Market The Trustees are well

aware of the potenlial volatility in the Stock Market generally end will take whatever steps they think necessary
atter taking professional advice to mrbgate and reduce any nsks.

Risk identification and inanag ament are specificagy discussed at all Trustees' meetings

The Trustees confirm that no serious incident has taken place which they should have reported to the Charity
Commission but have not

Plans for the future
The Trustees have no melar plans ta alter the level of almshouse provision. It is the intention to conbnue to
utilise the almshouses as directed by the Trust Deeds upon which the Chanty was formed. In practice this will

entail maintaining the almshouse complex in good and substantial repair and condition and having plans in

place far such to be carried out on a penodic basis. By operating in this wsy, the finances remain sound and
the element af pubhc benefit is fulfilled



LASLETT'S (ALNISHOUSE) CHARITY

TRUSTEES' REPORT ICOkT)kUEO)
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Structure, governance and management
The Chanty was established by William Laslett, a Worcester mayor, civic dignitary and philanthropist. It

operates under the terms of two Trust Deeds dated 19 September 1868 and 9 April 1875. Its registered
Chanty number is 233695. The Chanty owns and manages almshouses built in 1912 in Union Brest,
Worcester together with one modem flat sduated opposite the almshouses.

The Trustees who served dunng the year were
lylr C RAnstey
MrAP Baxter
Mr T J Bndges
Mr D B Dale
Mr P W Hughes
Mrs M Jones
Mrs A E Lodge
Mrs G T hlewman

Mr J VPanter
Mrs E A Pugh-Cook
hllr M J Tarver

IResigned 31 January 2017)

The Trustees of this Charity also serve as Trustees of Lasletl's (Hinton) Chanty end have been appointed by a
long series of Deeds of Appointment since 1868 There is no pmvision esto the length of service or
requirement for re-appointment ager a specified period of time.

All Trustees give their time freely and no remuneration was paid to any of them dunng the year. Trustees are
required to disclose all relevant interests and to register them with the Clerk. The Trustees are also required to
give details cf any interact that may relate tO an agenda item in which event if there is a conflict or peroeived
conflict of interest, they will withdrew from the meeting

Appoinfmanf ot Trustees
The Trustees have a wide range of professional and commensal expenence induding agnculture. charitable
bodies, church architecture. estate rnanegarnent. sepal work. care for the elderly, and accountancy The
Charity seeks to appoint Trustees who have skills and experbse which are relevant to the areas in which the
Charity operates.

Training is provided st trustee meetings and as otherwise necessary to ensure that all of those appointed
understand Ihe role of a trustee.
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0rtfarNse tierra/ 6fr/tetr/re

The Board of Trustees meals on a regular quarterly basis at the boardroom in Lsslett's Almshouses, Urnon

Street, Worcester. Wrlh the input of the Agent, Clerk and Inveslrnenl Advisor by way of written reports and/or
attendance al the meetings, they initiate, review and adopt policies which further the objects of the Chanty as
set out in the Trust Drwd and ensure compliance with current legislation snd recommended good practice

To enable the more expeditious condud of busmess the Trustees have created two Committees which may
examine relevant issues in more detail and which may make recommendations to the Trustee Board to make
a forms I decisen.

I he Trustees are also responwble for setbng Ihe remunerabon levels of staff appointed by the Chesty.

The Finance and Investment Commntee meets with the Chanty's Investment Advaors, Smith & Williamson
investment Management LLP, at least twice a year Io review the Charity's stock exchange investments and lo
consider their investment advisem' recommendations.

The Almshouse Committee meets on an sd hoc basis to give preliminary and detailed oorisiderslion to any
new policy or mrbabve required for Ihe overall management of the almshouses pnor to discussion and
dewsion st Ihs main Trustee Board.

The Agent to the Chari1y is IVlr Adnan Robinson of ARC Chartered Surveyors Ltd The Estate Office,
Madresfield, lvlalvern, WRt 3 5AH. The duties and responsibilities of the Agent indude the following:

The general day-to-day management of the Almshouses,
Reporting to each quarterly meebng of the Trustees
All aspects of financial administration inc/uding the Charity's needs snd cash flow position and ihe
preparation of half yearly managemenl accounts

The Clerk Io the Charity is Mr Stephen Inmsn whose dubes snd responsibilities include the following.
Preparation of agendas for quarterly Trustee Board meetings, Committee meebngs and drshing of
minutes;

~ Prowsion of guidanoe on legal and governance issues st meetings and generally
~ Liaison with the Agent, Accountants, Investment Manager and Trustees as to administratwe matters

Re/e fed cher/fice
The Charity has a close relationship wrih Ihe Lsslelt's (Hinton) Chsnty snd its professional advisers. as well ss
its Trustees, being the same. Both Charities have s common benefactor and founding philosophy

The main object of Lasleit's (Hinton) Chanty is to memige ils land snd agricugural holdings together with

associated resideriiial properties situated at Hinton on the Green near Evesham, Worcestershire snd tc create
a relurri of income which can be applied for charitable purposes including when neoesssry the support of
Laslett's (Almshouse) Charity.

The Trustees' report wes approved by lhe Board of Trustees.

Mr P W Hughes
Trustee
Dated 25 July 2titf
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The Truslees are responsible for prepanng the Trustees' Report and the accounts in accordance with applicable
law and Unded Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

The law applicable to chantms in England and Wales requires the Trustees to prepare accounts for each
finanaal year which give a true and fair view of the state of affairs of the Chanty and of the incoming resources
and application of resources of the Charity for that year.

In prepanng these accounts, the Trustees are required to.

—select suitable accounting polimes and then apply them consistently;

—observe the methods and principles in the Charities SORP;

- make judgements and esbmates that are reasonable and prudent;

- slate whether applicable accounting standards have been fogowed, subject to any matenal departures
disclosed and explained in the accounts; and

— prepare the accounts on the going concern basis unless rl is inappropnate to presume that the charity will

continue in operation.

The Trustees are responsible for keeping sultiment accounting records that disclose with reasonable accuracy at
any time the finanmal position of the Charity and enable them to ensure that the accounts comply with the
Chanties Act 2011, the Charity (Accounts and Reports) Regulations 20SI and the provisions of the Wst deed.
They are also responsible for safeguardrrig the assets of the Chanty and hence fcr taking reasonable steps for
the prevenbon and detedion of fraud and other irregularities.



LASLETT'S tALMSHOUSE) CHARITY

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES GF LASLETT'S (ALMSHOUSE) CHARITY

I report on the account of the Chsnty far the year ended 31 December 2019, which are set aut an pages 8 ta
21.

Respective responsibilities of Trustees and examiner
The Chanty's Trustees are responsible for the preparation of the accounts The Charity's Trustees canwder
that an audit is nat required far this year under section I&4Q) of the Chartie s Act 2011 (the 2011 Acl) and that
an independent examination w needed.

It is my responsibility ta.
(i) examine the accounts under secban 145 af the 2D11 Act;

(ii) ta fallow the procedures laid dovm in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act, and

(iii) to stale whelher particular matters have came to my attention.

Basis of independent examiner's report
My sraminalian was cerned out in accordance wdh the general Direcbans given by the Chardy Commission
An examination irrtudes a review af the accounting records kept by the Chanty and a comparison of the
accounts presented with those records. It eisa indudss consideration af any unusual items or disdasurss in

the accounts and seeking explanabans from you as Trustees concerning any such matlers The procedures
undeneken do not provide all the evidence that would be required in an audd and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limiled to those matters set aut
in the statement below.

Independent examiner's statement
In connection with my examination, no other rnatter except that referred to in the previous paragraph has
come to my attention.

(a) which gives ms reasonable cause to believe that in any matenal respect the requirements.

(i) ta keep accounting records in accordance with section 130 of the 2011 Act; and

(ii) ta prepare accounts which accord with lhe accounting reccrds, and comply with the accounting
requirements of the 2D11 Acl;

have not been met or

(b) to which, in my apinion, attention should be drawn in order to enable a proper understanding of the
accounts ta be reached.

Jonathan Msrston Bh FCA
for and an behalf of Kendall Wadiey LLP

Merevals House
27 Sansome Vltvtf

Worcester
WR1 1NU

Dated 25 July 2017
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inc
Charitable activities
investments
Other rrcame

Unrestricted Endowment
funds funds

ftohur 6 6

110,924
3,739
1.355

Total
2018

8

110,924
3,739
1,355

Total
2018

f,

101,387
3,854
1,508

Total lnoame snd endowments 116,018 116,D18 106,549

Raising furids 667 639

Chantabie activibes

Total resources expended

7 107.186

107,853

107,186 106,292

107,853 108.931

Net incoming/(outgoing) resources before
investment movements 8.165 8,165 (382)

Net gains on investments 24,484 24,464 1,752

Net incoming resources 8,185 24,484 32,649 1,37D

Other recognised gains and lasses
Revaluation af tangible fxed assets 1 5,DDD 15.000

)tet moveuwnt in funds

Fund balances at 1 January 2016

Fund balances at 31 December 2016

8,165 39,464 47,649 1,370

38,957 2,573,567 2,612,524 2,611,154

47.122 2.613,051 2,660,173 2,612,524

The statement of finanmal aabvities includes all gains and iosses recognised in the year.

All income and expenditure denve fram continuing acbvitles.



LASLETT'S (ALIIIISHOUSE) CHARITY

BALANCE SHEET

AS AT 21 DECEINBER 2015

ifotas
2016

6
2615

6

Fixed assels
Tangible assets
investments

12
13

2,378,029
217,535

2,364,030
191,1 37

2,596,565 2,555,167

Current aeeeta
Debtors
Cash at bank and in hand

15 6,178
69,602

6,934
70,193

Creditors: amounts falling doe within 16
one year

75,760

(12,172)

77.127

(19,770)

Net current assets 57,357

Total assets less current liab gities 2,660, 173 2,612.524

Capital tands
Endowment funds - general
Income funds
IJnreelncled funds

18 2 613 051

47,122

2,660, 173

2,573,567

38,957

2,612.524

The ypspunts were approved by the Trustees on 25 July 2017

Int pm TI %i~
idr+V-Pester
Trustee
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STATENlENT OF CASH FLOWS

FOR THE YEAR EIVDED 31 OECEh)BER 2015

kotss
2018 2915

E

Cash flows from openitlng artivities
Cash (absorbed by)/generated from 20
operations (2,416)

Investing activities
Purchase of tangible fixed assets
Purchase of inveslmsnts

Proceeds on disposal of investments

Interest received

(12,427)
10,513

3,739

(10.000)
(5.297)
8,957
3.654

ket cash generated from/(used in)
investing a ohv it i as 1,825

ket cash used in financing activihes

ket (decrsaseytncreaae in i;ash and cash
equivalents (591)

Cash and cash equivalents at beginning of yssr

Cash and cash equivalents at end of year

70,193

69,602

-10-



LAS LETT'S (ALMSHOUSE) CHARITY

NOTES TO TNiE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3V DECHy)BER 2018

1 Accounting policies

Charity information
Laslett's (Almshouse) Charity is charity which was established by William Lasletl, a Worcester mayor, csric
dignitary and philanthropist It operates vnder the terms of hvo Trust Deeds dated 19 September 1868 and
9 April 1875. Its registered address is Kateryn I-leywood House, Berkeley Court, The Faregate, Worcester,
WR1 3QG.

1.1 Accounting convention
These accounh have been prepared in accordance with FRS 102 'The Financial Reporting Standard
applicable in the UK and Rapubhc of Ireland' ( FRS 1D2'), Accountvrg and Reporting by Chaldias the
Statement af Recommended Pracbce for charilies applying FRS 102, the Charitms Act 2D11 and UK
Generally Accepted Accounting Pracbce as rt appkas from 1 January 2015 The Charity is a Public Benefi
Entity ss defined by FRS 102.

The accounts sre prepared in steriing, which is the functional ourrency af the Charity. Monetary amounts in

these finanaai statements are rounded to the nearest 5.

The accounts have been prepared under the histoncal cost convention, modified to include the revs Wation
of freehold properties and to include investment properties and certain finanwal instruments at fair value
The pnndpal aCCOVnting policies adopted are set out below

These accounts for the year ended 31 December 2D18 are lhe first accounts of Lasletfs (Almshouse)
Chariity prepared in accordance wilh FRS 102, The Financial Reporting Standard applicable in the UK and
Republic af Ireland. The date of transitian to FRS 102 was I January 2015. The reported financial position
and finanaaf performance for the previous penod are nat affected by Ibe transilion to FRS 102.

1.2 Going concern
At the time of approving the accounts, the Trustees have a reasonable expectaban that the Cliarity has
adequate resources to conbnue in operational sxwtence for the foreseeable future. Thus the Trustees'
conbnue lo adopt Ihe going concern basis of aacounong in prapanng lhe aocounts.

1.3 Cha rite b le funds
Unrestricted fvnds are available for use at the discrabon of the Trustees in fvrtheranae of their charitable
abiecbves unless the funds have been deSignated for alber purposes and are maintained at a level
sufficient to enable the Charity to operate efficiently and without rwk.

Endowed furids represent Ihoss assets which must be held permanently by the Charily, pnncipagy property
and investments

1.4 incoming raaaurcsw
Income from inveslments and praperty is recognised when Ihe Charity is legally entitled to it after any
performance conditions have been met, the amounts can be measured reliably, and it is probable that
incame will be received.

- 11—



LAS LETT'S (ALMSHOUSiE) CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 21 DECE/llf8ER 2016

Accounting policies (Continued)

1.5 Resources expended
Resources expended are included in the Statement of Financial Actrvitars on an sccruals basis, rackisive of
any VAT which cannot be recove ed,

Governance casts are the costs associated wilh the general running of the Charity

1.6 Tangible fixed assets
The frustess have adopted a policy af revaluation with regards the land end buildings and the is based on
a valuation supplied by ARC Chartered Surveyors Limbed et 3t t3ecember 2II16. This valuation is s full

valuation reviewed as aecesary.

The abatement of Recommended Pradice (FRS t(/2) requires that a prrnnsion be made for depreciation of
tangible fixed assets having a finite use of life. However, the Trustees are of the opinion that the residual
value at the end cf the estimated useful life of the property:s not bkely meienally to dilter from its cost, or
re-valued amount (reviewed annually) Therefore, sny element of deprecratiort is considered ta be
immatenai aad no provision is made, movements in valuation are taken to the Ststernerrl of Finanwsl
Activities as determined.

The gain or loss arising on Ihe disposal of an asset is cleternxned es the ddference between the sale
proceeds and the carrying value af the asset, and is recognised in net income/(expenditure) for Ihe year,

1.7 Fixed asset investments
Fixed asset investments are initiagy measured at transecbon price excluding transection coals, and are
subsequently measured at fair value at each reporting date Changes in fair value are recognised in net
income/(expertditurei far the year Transaction casts are expertsed as incurred.

1.8 Impairment of fixed assets
At each reporting end date, the Charily reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indicabon Ihst those assets have suffered an impairment loss. If any such
indicsbon exists, lhe recoverable amount of the asset is estimated in order to determine the extenl of the
impamnent loss (if any).

Recaverabla amount is the higher cf fair value less costs to sell and value in use. In assessing value in

use, the estimated future cash flows are discounted to their present value using a prs-tsx discount rate that
relleds current market assessments of the time value af money and the rtslis specific to the asset far which

the estimates of future cash gows have not been adjusted.

if ths recoverable amount af an asset is esbmated to be less than its carrying amount. Ihe carrying amounl
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in mcame/
(expendture for the year, unless the relevarii asset is carried at a revalued amount, in which case the
impairment lass is treated as e revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons far the impamnent loss have
ceased Io apply Where an impairment kiss subsequently reverses, the carrying amount af the asset is

increased to the revised esbmate of its recoverable amount, but so that the increased carrymg amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset m poor years. A reversai of an impairment toss is recognised immed ately, unless
the relevant asset is cerned in at s revalued amount, in which cess Ihe reversal of the impaisment lass is

treated as a revs luabon increase.

12-
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NOTES TO THE FINANCIAL STATEgf}ENTS ICONTINUED)

FOR THE YEAR ENDED 31 DECEI}f}HER2018

1 Accounting palicies (Continued}

t.g Cash and cash equivalents
Cash and cash equivalents indude cash in hand, depoeda held at call wdh banks, other short-term liquid
investments with ong inal matunbes of three months or less.

1.10 Financial instruments
The Charity has eladad ta apply the provisions of Secbon 1'I 'Basic Financial Instrumenla' and Secbon 12
'Other Financial instruments issues'af FRS tt}2 to all of gs hnanaal instmments.

Financial instruments are recognised in the Charity's balance sheet when the Charily becomes party to the
contractual provisions of the instrument.

Finanmal assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable dight to set aff tfie recognised amounts and there is en intwdion to settle on a
net basis or to reahse the asset and settle the liability simultaneously.

Basic financial aasefs
Basic gnancial assets, which include debtors and cash snd bank balarices, are initially measured at
transaction pace induding transaction coals and are subsequently earned at amartisad cost using lhe
etlecbva inlerest method unless the arrangement constdutes a financing transaction, where the transacban
is measured at the present value af the future receipts dwcounted at a market rate of interesi Finanaal
assets dassdied as receivable within one year are not amortised.

Basic financiai liabilities
Basic finanmal liabilities, induding creditors arid bank loans are initiagy recognised at transaction pnce
unless the anangement constdutes a Inancing transacbon, where the debt instrument is measured at the
present value of the fulcra receipts discounted at a market rate of interest Financial liabilities dassifiad as
payable within one year are not amortised.

Debt instruments are subsequenlly carried at a mortised cost, using the effective interest rate method.

Trade creditors are obligabons to pay for goads or services that have been acquved in Ihe oidinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due witriin

one year ar lass. If nat, they are presented as non-current liabdities. Trade creditors are recognised initially
at transaction pnce and subsequently measured at amarlised cost using the effect vs interest method.

Berecagnifian of Ifnancfaf iiabiiities
Finanmal liabilities are darecagnised wrien the Chanly's contractus! obligations exprre or are discharged or
cancelled

1.11 Employee benehts
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the Chanty is demonslrably
cominitted to terminate the employment of an employee ar to provide termination benefits

1.12 Retirement benefits
Payments ta defined cantribution retirement benefit schemes are charged as an expense as they fall due.

13-



LASLETT'S (ALMSHOUSE) CHARITY

NOTES TO THE FiNANCIAL STATEMENTS (CONTINUE DI

FOR TTjE YEll R EfVDED 27 DECEljffBER 2015

2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and lisbilibes that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical evpenence and
other fedora that are considered to be relevant. Actual results may differ from these estimates

The esbmates and underlying assumptions are reviewed on an ongoing basis. Revisions to accenting
estimates are recognised in the period in which the estimate is revised where the revision aflects only thai
period, or in ths period of the revision and future periods where the revision affects both current and future
penods

3 Charitable activities

Received from residents 110,924 101,387

4 Investments

2026 2015

Income from listed investments

Interest receivable
3,738

1

3,643
11

3,739

5 Other income

2046 2015

Other income 1,355 1.588

- 14-



LASLETT'S (ALMSHOUSE) CHARITY

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE VKAR ENDED 31 DECEMBER 20'5

0 Raising funds

2010 2010

Fundreistn artd ublic

Investment management costs 639

667

Fcr the year ended 31 December 2010
Fundratsing and pubtictty

15-



LASLETT'S (ALNISHOUSE) CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 DECEIyIBER 2f)ytI

7 Charitable activities

2016
f

2015

Property expenditure
Stalf costs
Rates
Insurance

Property expenditure
Chaplain's salary
Warden

Gardener
Electrrc8y
Gas
Telephone
Call aid rental

Sundry

Legal fees
Clearring

Refurbishment costs

13
3,403 3,656
7,235 6,704

13,271 13,716
1,71D 1,540

10.842 10,565
1.977 1,974
8,246 7,167
8.251 9,327

303 281
3,525 2,903
1,667 1.726
1,740 500
3,557 3,377

'17,719 17,873

83,459 81,309

Share of support costs (see note 8)
Share of governance costs face note 8)

23,187
540

107,166

24,458
525

106,292

Analysis by fund
Llnrestncted funds 107,186

107,166

For the year ended 31 December 2015
Lrnrestrrcted funds 108,292

1D6.292

-18-



LASLETT'S (ALIgISHOUSE) CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 OECEIHBER 2()16

8 Support coats
Support Governance

costs costs
8 6

2018 28t6 Basis of agocation

Agent's management
fees
Clerks fees
Expenses
Subscriptions
Accountancy
Accountancy - agents

13,975
6,155

313
211

1,542
991

13,975
6,155

313
211

1,542
991

To pnncipal charitable
16.424 activity

4.778

1.575
1,034

independent examiners
fees

Governance
540 540 525

23.187 540 23,727 24,983

Anslysed between
Chantable activities 23,187 540 23,727 24, 983

su(thin Clerks fees as shown above are staff costs of K2, 548 (2015 - 51.225).

Governance costs include payment to the independerit examiners of 5540 (2015 —5525) for examination
fees.

9 Trustees

I%one of the Trustees (or any persons connected wrlh them) received any remuneration or expenses during

the year.

During the year the Chanty took out insurance for the Trustees' and individual liabilrly. employment
practices liability and profeseonsl and legal liability in each instance to a limrt of 51 million.

-17-



LASI ETT'S (ALMSHOUSE) CHARITY

NOTES TO THE FINANCIAL STATEMENTS ICONTINLlEDI

FOR THE YEAR EIVDED 31 DKCKhf8ER 2016

10 Employees

Number of employees
The average monthly number employees dunng the year was.

2016
Number

2015
Number

Clerk and warden

Employment costs 2016
f

2015
f

Wages and salanes
Diner pension costs

13,388
'l3

'l1, 790

There ware no employees whose annual remuneration was 860.000 or more

11 Net gainsl(losses) on investments

Revs lu ebon of investments
Gain/(loss) on sale of investrnonts

2016 20'15

f f

23,977 1,413
507 339

24,484 1,752

12 Tangible fixed assets
Froieiold land and biiddingv

Cost or vafuation
At 1 January 2016
R eve lust i on

At 31 December 2016

2,364,029
15.000

2,379,li29

Carrying amount
At 31 December 2016

At 31 December 2015

2,379,li29

2,364,030

Land and buildings with a carrying amount of f2, 379,029 were revalued at 31 December 2016 by ARC
Chartered Surveyors. independent valuers not connected wilh the Charity on the basis of market value
The valuation conforms to international Valuabon Standards snd was based on recent market transactions
on srm's length terms for similar properlies.

-18-



LASLETT'S (ALMSHOUSE) CHARITY

NOTES TO THE F)NANC(AL STATEINENTS (CONT)NUEO)

FOR THE YEAR ENDED Sf DECEf)f8ER 2fff 6

12 Tangible fixed assets (Continued)

The property consists af 16 flats, a Chaplain's House, Board Room and Chapel, ail taunted at Lasiett's
Almshouses, Union Street, Vttvcmter and 10 Unnn Streel, Worcester.

1$ Fixed asset invasbnents

Listed
in veebn ants

Cost or valuagon
At 3'I December 2016
Additions

Valuation changes
D spasa Is

At 31 December 2016

191,137
12,427
24,465

(10,513)

217,536

Carrying amount
At 31 December 2016

At 31 December 2015

217,536

191,137

14 Financial instruments 2016 2015

Carrying amount af financial assets
Debt instruments measured st amortised cost
I quty instruments measured at cost less impairment

3,633
217.536

4,235
191,137

Carrying amount of financial liabilities
Measured at a mortised cast 10,II'l1 16,231

15 Debtors

Amounts fatling due within one year:
2016 2915

5

Other debtors
Prepayments and accrued income

3,633
2, 545

4,235
2,699

6,178 6,934



LASLETT'S (ALMSHOUSE) CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 DECEfyf8ER 2016

16 Creditors: amounts telling due within one year

Notes
2016

6
2016

Other taxation snd social securdy
Deferred income
Dlher creditors
Aocruals and deferred income

17
119

1,242
3.604
7,207

86
1.453
5,987

12,244

12,172 'l9, 770

17 Deferred income

2016 2016

Arising fi om Rents received in advance 1,242 'l, 453

Current liabitdies 1,242 1,453

1,242 1,453

18 Endowment funds

The endowment funds represent those assets which must be held permanently by the Chanty, pnnupally
investments and property.

llhovement in funds
Balance at1 incoming Resources Gains and Belanceat31

Ja ovary resources expended losses December
2016 2016

f

Permanent endowments
Endowment Fund 2,573,567 39,484 2.613,051

2,573,567 39,484 2.613,051

income sdsing on the endowment fund can be used in accordance with the objects of the Charity and is
included as unrestncted income. Any capital gains or tosses ensing on the investmsnt torm perl of the
fund.



LASI ETT'S (ALMSHOUSE) CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 31 DECEMBER 202 6

19 Analysis of net assets between funds

Fund balances at 31 December 2016 are represented by.
Tangible assets
Investments
Currerd assetsl(tabilities)

Unrestricted Endowment
Funda Funds

0 f

2,379,029
217,536

47,122 'I6,485

47,122 2,6'I3, 051

Tots I

2,379,029
217,536

63,608

2,560,173

Included in endowment funds are unrealised gains in investments for the year of 923,977 (2015
f1413) and vnrealised gains on tangible fixed assets Icr the year of k15000 (2015- KNII)

20 Cash generated from operations 2016
6

2015

Surplus fcr the year 47,649 1,370

Adjustments for
Investment income recognised in profit or loss
Gain on disposal of tangible 5xed assets
Gain on disposal of investments
Fair value gains and losses on investments

(3,739)
(15,000)

(507)
(23,977)

(3,654)

(339)
(1,413)

IVlovements in working capdal
Decressef(increase) in debtors
(Decrease))increase in creditors
(Decrease)hncrease in deterred income

756
(7,387)

(211)

(5M)
6,388
1.453

Cash (abso*ed by)lgenerated from opersfions (2,41 6) 5,302
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