THE OLD SCHOOLHOUSE
COMMUNITY PROJECT

Registered Office: The Old Schoolhouse, St.John’s Road, Huyton, Liverpool. L36 0UX

Registered Company No.:4573384  Registered Charity:1097390

ANNUAL REPORT
April 2016 - March 2017




THE OLD SCHOOLHOUSE COMMUNITY PROJECT

ANNUAL REPORT
April 2016 to March 2017

Chair’s report

This year began, once again, with anxiety over the future of the project. Funding for many
groups and organizations is still precarious, and this impacts on our own financial situation.

Discussions that began toward the end of last year, with another community based
organization, were very productive. They agreed to partner the Old Schoolhouse with
financial support for five years. The criteria for the grant is that we work toward a stronger
financial base to help the Old Schoolhouse become self-sufficient, and that we explore
projects concerned with health and well-being.

This support has enabled us to move forward with our plans this year. We had highlighted
issues around staff capacity and promotion of the project. Two new members of staff have
been employed — a development worker, and a chef for the kitchen.

Chris Ball started with us as a development worker in September.

Since that time a gardening project has started, the Hall has been refurbished and a Quiet
Room established. As the year ends one of the rooms is being developed as a well being
room.

In March, David Monaghan was appointed as a resident chef. In the coming year we will be
looking at the development of in-house catering, and providing lunches for isolated people.
Future plans include healthy cooking sessions.

As we move into the 2017/18 financial year our hopes are higher than they have been for
some years. The Old Schoolhouse has a new lease of life, and exciting times ahead.



What’s been going on this year

New tenants —
Over the last year we are happy to say that two organizations have taken office space
with us; First Step which works with victims of domestic abuse, and the JUST Group
who raise awareness of discrimination in the workplace.

Leaving tenants —
Altru Drama have moved on to premises of their own. We wish them every success for
their future.

2016-17 2015-16 % change
Room hire(Hours) 4,104 4,033 (+1.7)
Meeting Attendance 16,846 17,017 (-1)
General visitors 1,294 1,594 (-18)
Total No. of visitors 18,140 18,611 (-2.5)
No. of meetings 990 965 (+2.6)

The last few years have seen a decline each year in hours of hire, but these figures show a
more stable situation.

Financial statement
Statement of Financial Activities (including Income and Expenditure Account) for the Year
Ended 31 March 2017 is taken from the audited accounts, and is appended to the report.

Unrestricted Funds Total Funds 2016 Total Funds 2016

£ £ £
Income 192,484 193,870 96,073
Expenditure 163,108 164,343 115,559
Net Income/(Expenditure) 29,376 29,527 (19,486)

The Trustees have taken regard of the Charity Commission’s guidance on public benefit.



Targets met this year in regard to public benefit

We have continued to encourage and support local community groups by providing low cost,
or free, meeting space.

New employees in place meeting issues concerning development and marketing.

Targets for the coming year (2017-18)

Business Obijectives Social Objectives

e Continue to review policies and e Develop greater community

procedures involvement
e Kitchen area contributing to e Continue to promote community
sustainability use of facilities
¢ Increase use of building e Continue to develop kitchen
e Build reserves service

e Develop well-being services



APPENDIX 1

Long term rental — taking office and work space

Knowsley Pensioners

Advocacy and Information Service

Healthwatch
Victim Support Service
(left during the year)

Altru Drama
(left during the year)

Knowsley Carers

First Step

(new this year)

The JUST Group

Reqgular users

Elite School of Dance
(left during the year)

Keep Fit Club

Stroke Association (tea club)
Parent & Toddler

Slimming World

Knowsley Carers Support Group
Hearing Voices Group

Ju-Jitsu

Alzheimers Society

Springfield Pensioners Bowling
U3A Science Group

Mindful People (Yoga)

Memory Lane

advice and help to elderly residents

promotes links between the community and health
organizations to encourage good service

supports victims of crime

addressing social issues through drama within schools

supports carers of spouses, parents and relatives

supports victims of domestic abuse

raise awareness of workplace discrimination

two afternoons/evenings

one evening

one morning

one morning

one evening

one morning

one evening

one evening

one morning (alternate weeks)
one afternoon

one afternoon (monthly)
two sessions per week

one morning (alternate weeks)



Official notices

Governing documents

Memorandum and Articles of Association dated 15" October 2002

Objects of the Charity

a) To promote the benefit of the inhabitants of St.Gabriel's Ward and the neighbourhood thereof without
distinction of sex, sexual orientation, race or of political, religious or other opinions, by associating
together the said inhabitants and the local authorities, voluntary and other organizations in a common
effort to advance education and to provide facilities in the interests of social welfare for recreation and
other leisure time occupation with the object of improving the conditions of life for the said inhabitants.

b) To establish or secure the establishment of a Community Centre (hereinafter called The Old
Schoolhouse) and to maintain and manage the same, whether alone or in co-operation with any local
authority or other person or body in furtherance of these objects.

The Association shall be non-party in politics and non-sectarian.

Financial organizations

Barclays, Huyton Branch, 38 Derby Road, Huyton, Liverpool. L36 9XP
Martindale Kingham Accountants, 161 College Street, St.Helens. Merseyside. WA10 1TY

Appointment of new trustees

Appointment and removal of trustees is governed by the Articles of Association of the organization, sections 29
to 38.

Trustees at date of the approval of the Annual Report

Stephen Carroll
Sr.Mary Kelly

Mark Sweeney
Honor Ambrose

Financial policies

Level of income reserves is set at six months of normal operating costs
The charity has no investments
The charity does not offer grants to individuals or organizations

Date of report

Signature

Position
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The Old Schoolhouse Community Project

Reference and Administrative Details

Charity name The Old Schoolhouse Community Project
Charity registration number 1097390
Company registration number 04573384

Principal office The Old Schoolhouse
St Johns Road
Huyton
Liverpool
L36 0UX

Registered office The Old Schoolhouse
St Johns Road
Huyton
Liverpool
L36 0UX

Trustees Sister Mary Kelly
David Monaghan  (Retired 12 September 2016)
Stephen Carroll

Mark Sweeney

Honor Ambrose

Secretary Karl Hart

Accountant Kingham Accountants Limited
161 College Street
St Helens
WAI10 1TY
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The Old Schoolhouse Community Project

Trustees' Report

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2014. The trustees have adopted
the provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities'
issued in March 2005.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The charity is controlled by its governing document and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

Controls in place are:

-Two unrelated cheque signatories are required;

-Items of expenditure in excess of £5,000 require prior approval by the Trustees
OBJECTIVES AND ACTIVITIES

Objectives and aims

a) to promote the benefit of the inhabitants of St. Gabriel's ward and the neighbourhood thereof (hereinafter
called 'the area of benefit') without distinction of sex, sexual orientation, race or of political, religious or other
opinions, by associating together the said inhabitants and the local authorities, voluntary and other organisations
in a common effort to advance education and to provide facilities in the interests of social welfare for recreation
and other leisure-time occupation with the object of improving the conditions of life for the said inhabitants.

b) to establish or secure the establishment of a community centre (hereinafter called the old schoolhouse) and to
maintain and manage the same, whether alone or in co-operation with any local authority or other person or
body in furtherance of these objects.

The association shall be non-party in politics and non-sectarian.
ACHIEVEMENT AND PERFORMANCE
Charitable activities

Over the last 12 months the charity has continued to provide high quality office and meeting space to voluntary
organisations and community groups. It has supported start-up businesses with low, or no-cost, use of the
facility. A full time cook has now been employed providing lunches and in house catering. A more detailed
summary of our achievements and targets is set out in the Annual Report, which is filed with the Charity
Commission. Copies can be obtained from the Registered Office.

FINANCIAL REVIEW
Reserves policy

The charity aims to build up and maintain sufficient cash reserves in its General Fund to enable it to continue to
pay its operating costs for 6 months.

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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The Old Schoolhouse Community Project

Trustees' Report

ON BEHALF OF THE BOARD:
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Independent Examiner's Report to the Trustees of

The Old Schoolhouse Community Project

I report on the accounts of the company for the year ended 31 March 2017, which are set out on pages 5 to 15.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- follow the procedures laid down in the General Directions given by the Charity Commission under
section 145 (5) (b) of the 2011 Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set out in
the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1)  which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles
of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

......................................... 161 College Street
Paul Kingham FCA St Helens
Kingham Accountants Limited WAI0 ITY
Chartered Accountants

10 August 2017
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The Old Schoolhouse Community Project

Statement of Financial Activities (including Income and Expenditure Account) for the

Incoming resources

Incoming resources from generated

funds
Voluntary income
Investment income

Incoming resources from charitable

activities
Other incoming resources
Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net income/(expenditure) before
transfers

Transfers

Gross transfers between funds
Net movements in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Year Ended 31 March 2017

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2017 2016
Note £ £ £ £

2 128,241 1,386 129,627 12,313
4 6 - 6 18
5 64,237 - 64,237 81,790
6 _ - - 1,952
192,484 1,386 193,870 96,073

7 156,598 1,235 157,833 112,049
7 6,510 - 6,510 3,510
163,108 1,235 164,343 115,559

29,376 151 29,527 (19,486)

29,376 151 29,527 (19,486)

63,818 )] 63,817 83,307

93,194 150 93,344 63,821

The notes on pages 7 to 15 form an integral part of these financial statements.
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The Old Schoolhouse Community Project (Registration number: 04573384)
Balance Sheet as at 31 March 2017

2017 2016
Note £ £ £ £

Fixed assets
Tangible assets 12 30,128 18,734
Current assets
Debtors 13 944 2,015
Cash at bank and in hand 62,272 43,072

63,216 45,087
Creditors: Amounts falling
due within one year 14 (3,528) (5906)
Net current assets 59,688 44,491
Net assets 89,816 63,225
The funds of the charity:
Restricted funds 150 1
Unrestricted funds
Unrestricted income funds 93,194 63,820

Total charity funds 93,344 63,821

For the financial year ended 31 March 2017, the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime and with the Financial Reporting Standard for Smaller Entities (effective April 2008
January 2015).

Approved by the Board on 10 August 2017 and signed on its behalf by:

The notes on pages 7 to 15 form an integral part of these financial statements.
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The Old Schoolhouse Community Project
Notes to the Financial Statements for the Year Ended 31 March 2017

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance with
the Statement of Recommended Practice 'Accounting and Reporting by Charities (SORP 2005)', issued in
March 2005, the Financial Reporting Standard for Smaller Entities (effective January 2015) and the
Companies Act 2006.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Further details of each fund are disclosed in note 17.

Incoming resources

Grants that provide core funding or are of a general nature are recognised where there is entitlement,
certainty of receipt and the amount can be measured with sufficient reliability.

Investment income is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services
are provided) under contract.

Resources expended

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Governance costs

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of
trustee meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

Fixed assets

Individual fixed assets costing £500 or more are initially recorded at cost.
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The Old Schoolhouse Community Project
Notes to the Financial Statements for the Year Ended 31 March 2017

......... continued
Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Improvements to property 4% on cost
Fixtures and fittings 25% on reducing balance
Computer equipment 33% on cost

2 Voluntary income

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2017 2016
£ £ £ £
Donations and legacies
Other income 241 - 241 93
Grants
Grants 128,000 1,386 129,386 12,220
128,241 1,386 129,627 12,313

3 Grants receivable

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2017 2016
£ £ £ £
Grants 128,000 1,386 129,386 12,220

4 Investment income

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2017 2016
£ £ £ £
Interest on cash deposits 6 - 6 18
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The Old Schoolhouse Community Project

Notes to the Financial Statements for the Year Ended 31 March 2017

continued

Incoming resources from charitable activities

Room hire
Room hire

Tenants
Tenants

Catering
Catering

Other incoming resources

Other income

(Profit)/loss on sale of tangible fixed
assets held for charity's own use

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2017 2016
£ £ £ £
35,158 - 35,158 36,136
23,952 - 23,952 44,738
5,127 - 5,127 916
64,237 - 64,237 81,790
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2017 2016
£ £ £ £
- - - 1,952
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Total resources expended

Tenants

Direct costs
Employment costs
Establishment costs
Repairs and
maintenance
Office expenses
Sundry and other
costs

Cleaning
Accountancy fees
Auditors'
remuneration
Legal and
professional costs
Bad debt expense
Bank charges
Depreciation of
tangible fixed
assets
Loss/(profit) on
sale of fixed assets

The Old Schoolhouse Community Project

Notes to the Financial Statements for the Year Ended 31 March 2017

Bank

Premises Wage§ & Office costs interest & Kltc-hen
costs salaries project
charges
£ £ £ £ £

- 91,593 - -
22,704 - - -
12,494 - - -
5,973 - - -
290 - - -
1,929 - - -
- - - 188
- - 2,128 -
- - 1,204 -

Governance

3,185
325

3,000

Total

91,593
22,704

12,494
5,973
5,589

1,929
3,185

325

3,000

1,280
188

2,128

1,204

held for charity's
own use
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The Old Schoolhouse Community Project
Notes to the Financial Statements for the Year Ended 31 March 2017

......... continued
1,280 43,390 91,593 3,332 188 5,299 6,510 151,592
Support costs
Repairs and ; 12,751 ; ; ; ; ; 12,751
maintenance : :
1,280 56,141 91,593 3,332 188 5,299 6,510 164,343
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The Old Schoolhouse Community Project
Notes to the Financial Statements for the Year Ended 31 March 2017

Trustees' remuneration and expenses

No trustees received any remuneration during the year.

Net income/(expenditure)

Net income/(expenditure) is stated after charging/(crediting):

2017 2016
£ £ £ £
Auditors' remuneration - audit
services 325 325
Loss/(profit) on disposal of
tangible fixed assets 1,204 (1,952)
Depreciation of tangible fixed

assets 2,128 3,175

Employees' remuneration
The aggregate payroll costs of these persons were as follows:
2017 2016

Wages and salaries 91,593 67,013

Taxation

The company is a registered charity and is, therefore, exempt from taxation.
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12 Tangible fixed assets

13

Notes to the Financial Statements for the Year Ended 31 March 2017

continued

Cost

As at 1 April 2016
Additions
Disposals

As at 31 March
2017

Depreciation

As at 1 April 2016
Eliminated on
disposals

Charge for the
year

As at 31 March
2017

Net book value
As at 31 March
2017
As at 31 March
2016

Debtors

Other debtors

The Old Schoolhouse Community Project

Prepayments and accrued income
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Fixtures,
Fixtures & Improvements fittings and
Motor vehicles fittings to property equipment Total
£ £ £ £ £
5,072 40,017 30,387 1,730 77,206
- - 14,728 - 14,728
(5,072) - - - (5,072)
- 40,017 45,115 1,730 86,862
3,868 37,764 15,428 1,414 58,474
(3,868) - - - (3,868)
- 563 1,461 104 2,128
- 38,327 16,889 1,518 56,734
- 1,690 28,226 212 30,128
1,204 2,253 14,959 316 18,732
2017 2016
£ £
944 2,014
- 1
944 2,015




The Old Schoolhouse Community Project
Notes to the Financial Statements for the Year Ended 31 March 2017

......... continued

14 Creditors: Amounts falling due within one year

2017 2016
£ £
Trade creditors 3,524 596
Accruals and deferred income 4 -
3,528 596

15 Members' liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding £1 towards the assets of the charity in the
event of liquidation.
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The Old Schoolhouse Community Project
Notes to the Financial Statements for the Year Ended 31 March 2017

......... continued

16 Related parties

Controlling entity

The charity is controlled by the trustees who are all directors of the company.

17 Analysis of funds

At 1 April Incoming Resources At 31
2016 resources expended Transfers March 2017
£ £ £ £ £
General Funds
General fund 63,818 192,484 (163,108) - 93,194
Restricted Funds
Kitchen fund (1) - - 1 -
Community Projects - 1,386 (1,235) (1) 150
(D) 1,386 (1,235) - 150
63,817 193,870 (164,343) - 93,344
18 Net assets by fund
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2017 2016
£ £ £ £
Tangible assets 30,128 - 30,128 18,734
Current assets 63,065 151 63,216 45,087
93,193 151 93,344 63,821

Net assets
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