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History 
The City Temple URC has lived as a congregation of the Church of Jesus Christ 
since at least 1640.  Throughout its history, City Temple has been called by a variety 
of names, worshipping in a variety of places.  Since 1874, City Temple has 
worshipped on the present site on Holborn Viaduct, using its present name.  Since 
1974, the City Temple has been a member congregation of the United Reformed 
Church denomination. 

Objects and Activities 
As a Christian nonconformist congregation in the City of London, City Temple has 
always had diversity in its outreach.  Although the witness of its Sunday 
congregation has been strong, City Temple has expressed its witness in other ways 
as well.  In particular, City Temple was one of the first congregations in London to 
develop an intentional outreach to people in the marketplace.  Even in the mid-
1800s, City Temple drew hundreds of businesspeople to its mid-week services and 
events. 

City Temple has a vision that may be summarized as follows: The vision of City 
Temple is to develop an urban polycultural Christian fellowship in the City of London 
that will glorify God the Father by making and equipping disciples of Jesus Christ.  
City Temple will do this by serving as a resource for the extension of God’s loving 
rulership in the City and the world and by serving as a refuge for the healing and 
development of God’s people.  We will serve in partnership with other like-minded 
Christian ministries through prayer, community, worship, outreach, and training in the 
power of the Holy Spirit. 

City Temple continues to express its faith in a diversity of ways through the ministry 
areas of prayer, community, worship, outreach and training in a polycultural context.   

In reviewing our objects and activities, the trustees have had regard to the guidance 
issued by the Charity Commission on public benefit.  The objects and activities 
below also describe our achievements and performance in many of those areas. 

Prayer 
City Temple engages in the ministry of prayer in a number of ways.  In addition to 
various ad hoc groups for prayer, City Temple has regular times of prayer, including 
Thursday nights, Friday nights, and other regular gatherings.  City Temple also 
maintains a prayer chapel open to the public whenever the building is open.  People 
use this chapel regularly for prayer throughout the week.  City Temple also provides 
other occasional times for prayer, such as all-night prayer events and 24/7 prayer for 
specified periods. 

City Temple offers ministry to people through prayer.  In particular, City Temple 
provides a prayer process called the “Steps to Freedom in Christ”, whereby a person 
might receive directed ministry and coaching through prayer.  City Temple 
encourages and trains people to minister to others through Christian prayer, seeking 
to meet people where they are in this vital ministry. 
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2016 saw the continued growth of the City of London House of Prayer (COLHOP).  
COLHOP seeks to bring Christians together from a variety of churches and 
backgrounds to promote prayer 24 hours a day, seven days a week.  Although it may 
take a few years to achieve the 24/7 goal, many people from various church 
backgrounds have already begun to take two-hour “watches” at various times during 
the week.  Each Friday evening, COLHOP has an “Equipping Service” to help 
develop the vision and values for COLHOP.  On Thursday evenings, COLHOP offers 
“Pursuit” in the context of other CT ministries.  In 2016 we continued attracting 
people from other churches to join with COLHOP to begin making it a multi-church 
ministry.   

Community 
City Temple promotes Christian community in a number of ways.  On Thursday 
nights, City Temple provided a Koinonia (Greek for “fellowship”) Night.  At this event, 
people share a meal, engage in worship and prayer, receive training, and share their 
lives.  At the end of the year, City Temple decided to discontinue these Thursday 
night programmes in order to offer a fuller programme on Sundays. 

Throughout the year, the congregation of City Temple gathers frequently for meals 
and meetings that promote a sense of community and involvement in the ministry of 
the church. 

City Temple also has a residential Christian community as an integral part of its 
ministry.  This community – consisting of staff, members and others – resides in the 
City Temple building and shares extensively in the ministry and leadership of the 
church.  In 2016, the community began to prepare for the possible redevelopment of 
the City Temple building, with several members choosing to move from the 
community.  The community continued to take responsibility for the hospitality setup 
for Sundays as part of its ministry this year as well as exploring other ways to serve 
in the life of the church. 

Worship 
City Temple’s primary service of worship is held on Sunday mornings.  People from 
about 15 different nationalities gather to worship God in a contemporary format.  City 
Temple has a service at Thursday lunchtimes designed for people in the 
marketplace.  Throughout the year, City Temple provides many other services of 
worship, such as carol services, Good Friday services, and prophetic intercessory 
worship.  COLHOP (described above) provides a further context for worship in the 
life of the church. 

Outreach 
City Temple expresses its outreach as a congregation in many ways, especially 
through the ministry of hospitality.  Since there are few homes in the 
“neighbourhood” of City Temple, and since we have little access to the homes and 
businesses within a reasonable commute to City Temple, we must engage in 
Christian outreach in creative and different ways.  One of the primary ways that City 
Temple engages in outreach is by welcoming people into the building and showing 
them distinctive Christian hospitality.  Such hospitality includes service, prayer, and 
sharing the gospel of Jesus Christ with users of the building.  We welcome people 
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into the building through such activities as room hire, serving meals, holding worship 
services, providing special training events and courses, and the like.  City Temple 
seeks to become a leader in hospitality outreach. 

Training 
City Temple offers a variety of programmes to help train Christians for effective 
engagement with the world and involvement in ministry inside and outside the 
“church”.  City Temple offers various discipleship courses, such as Learning to Walk 
with Jesus and the Freedom in Christ Discipleship Course.   

In 2016, City Temple continued offering at least two training options as part of the 
weekly Koinonia Night programme (see above).  These courses cover a range of 
topics from money management to basic Christian discipleship. 

City Temple also saw the publication of Freed to Lead in 2016, a book, manuals and 
DVD resource for developing leaders in both the church and the marketplace.  This 
resource will extend CT’s reach well beyond the City of London. 

Partnership 
City Temple serves as a resource for many other congregations and ministries, 
partnering with them formally and informally to advance the aims of City Temple as 
well as the aims of these congregations and ministries.  This creates a dynamic 
synergy within City Temple that allows City Temple to accomplish more than it could 
on its own.  This also leads to the growth of City Temple, as many people who come 
to special events often look for a church home.   

In 2016, City Temple continued to host a congregation of Burmese people.  This has 
developed into an exciting partnership in which both churches have blessed one 
another.  City Temple also established a partnership with HarvestNet International, a 
global network of churches.   

Polycutlural Context 
2016 saw the continuation of the polycultural vision for the overall ministry of City 
Temple.  For years, City Temple has been one of the few churches in central London 
to have a truly diverse congregation, with no majority ethnic group represented in the 
church.  In previous years, we may have described this as “multi-cultural”.  However, 
the word “multi-cultural” seems to describe a situation in which various cultures exist 
side-by-side, affirming one another yet maintaining cultural distinctiveness.  
However, “polycultural” is different than “multi-cutural”.  Polycultural affirms the value 
and uniqueness of each culture, but at the same time encourages people from 
various cultures to influence and change one another so that the result is a personal 
transformation that brings a greater sense of unity and a fuller cooperation among 
people.  In a polycultural context, people are personally changed by the interaction 
with other cultures and backgrounds so that they become part of an entirely new 
“culture”.  We are excited to see how this vision will develop in coming years. 

Socio-Economic Diversity 
City Temple embraces people from a wide variety of socio-economic backgrounds 
and situations.  In any given Sunday, you might find homeless persons sitting next to 
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persons with well-paying jobs; you might find someone with little advanced education 
engaging with someone having a Masters degree or beyond; you might find people 
from working-class backgrounds interacting with people from more middle-class 
backgrounds.  In order to help facilitate this interaction, City Temple provides all its 
services freely or inexpensively in order to allow all people to participate.   Even 
when there is a cost involved, City Temple seeks to provide generous bursaries so 
that lack of funds does not become an impediment to people experiencing the public 
benefit of the charity. 

Additional Achievements and Performance 
As mentioned earlier, the paragraphs above contain a number of reflections on the 
achievements and performance of the charity in 2016.   

The influence of COLHOP on promoting unity among Christians from various 
backgrounds was one achievement that really stood out for our directors.  COLHOP 
has had an increasing influence on people generally and has sucessfully promoted 
community among people who attend various worshipping communities. 

In 2016, youth have taken a greater leadership responsibility in the life of the church.  
The youth are regularly helping to lead worship, volunteering to set up rooms for 
ministry events and helping disciple other children in the context of adult supervision.  
CT has generally seen an increase in the involvement of children in the life of the 
church.   

CT has developed a reputation for excellent teaching and training.  The diversity and 
quality of offerings connect with many people, including many who do not attend the 
church regularly.  City Temple offers all its resources to the wider community.	

Structure, Governance and Management 
City Temple is a congregational church historically, and currently a member church 
of the United Reformed Church denomination.  Because it is a congregational 
church, the Church Meeting of City Temple is the primary governance authority in 
the church.  The Church Meeting meets at least quarterly, considering such items as 
financial reports, ministry matters, and other such issues within its purview.  The 
Church Meeting is also responsible for the accountability of the Elders’ Meeting 
(Eldership) in the conduct of its governance. 

City Temple URC is a charitable limited company.  City Temple operates in 
accordance with a Memorandum and Articles (Constitution).  In addition, City Temple 
has Standing Orders that govern the conduct of meetings.   

The Elders’ Meeting (Eldership) consists of men and women elected by the Church 
Meeting in accordance with the Memorandum and Articles to serve as elders 
(leaders) in the overall ministry of City Temple. The Minister chairs the Eldership, 
which usually meets monthly.  The elders serve as the Trustees (Directors) for the 
charity.  The Eldership has the overall responsibility for the leadership and 
governance of City Temple.  Individually, the elders may give oversight to various 
ministries within the church.   
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At least once a year, church members have an opportunity to nominate persons 
whom they believe might be qualified to serve as Elders (Trustees).  Those who 
receive a sufficient number of nominations are then voted on by the Church Meeting.  
Those who receive at least two-thirds of the votes are selected as elders.  In 
addition, the Minister and Church Secretary, acting together, may place names into 
nomination for election as elders.  New elders receive training regarding the 
governance of the church, good practice according to the Charity Commission and 
other issues related to the healthy operation of the charity.  The elders together 
receive ongoing training as needed.  Normally, this occurs during the monthly Elders 
Meetings.   

City Temple has three officers: the Minister of Word and Sacrament, who chairs the 
meetings of the Eldership and Church Meeting; the Honorary Church Secretary, who 
is the communications officer of the church; and the Honorary Church Treasurer, 
who provides financial oversight as directed by the Eldership and the Church 
Meeting.  These officers work in tandem to provide day-to-day leadership in the 
ministry of the church. 

City Temple also has a number of employees who serve in various capacities, 
including finance, administration, stewarding, ministry leadership and the like.  These 
employees are accountable to the Eldership through the Minister or other elder 
appropriately designated.   

The Church Meeting added one additional elder in 2016.  The Church Meeting and 
Elders Meeting worked with a sense of unity and purpose that was healthy for the 
charity. 

One of the major benefits of the style of governance of City Temple is that City 
Temple is able to draw upon a wider ranger of knowledge, experience and expertise 
than many charities because the members and adherents of the charity participate in 
governance.  This strength of City Temple has helped maintain the health and 
growth of the charity. 

Risks and Uncertainties 
The Eldership (Trustees) of City Temple has the primary responsibility for risk 
management, which is generally exercised through its employees on a day-to-day 
basis.  Periodically, the Eldership (primarily through the work of the Operations 
Coordinator and Business Coordinator) seeks to review the risks in a number of 
areas, including fire safety, health and safety, and financial practices. 

The age and condition of the present building presents one of the greatest 
uncertainties for the charity.  Although structurally sound, the building requires 
updating in many of its key systems, such as its lift.  The potential failure of one of 
these key systems presents one of the greatest risks to the charity.  The Trustees 
are seeking to manage this risk by identifying, prioritising and fund-raising for the 
refurbishment of these systems.   

Another major uncertainty is the loss of conferencing income from exams.  
Construction in the area has greatly disturbed the smooth operation of City Temple, 
creating a level of noise that examination bodies find unacceptable.  In 2016 the 
charity lost significant revenue from exams.  The Trustees are seeking to address 
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this uncertainty by prudent financial management and diversification of people who 
use the premises.   

Monitoring Achievement 
In 2016, the trustees monitored achievement approximately every month by 
reviewing indicators of charity health, problem areas and ministry opportunities.    

The solid giving by members of the charity reflects part of the health of the charity.  
In a time when most charities have seen a decrease in giving, City Temple has seen 
giving maintained in a healthy manner.  In 2016, the giving was significantly more 
than budgeted, a good indicator of health. 

In 2016, the staff assisted the Trustees in monitoring achievement against their 
stated goals and objectives. 

Financial Review 
The Eldership seeks to exercise appropriate financial controls for the charity.  The 
Elders have sought to limit expenditures as much as possible.  The Treasurer has 
submitted a realistic, attainable and transparent budget, which has been regularly 
revised with current financial realities of the charity.  The Eldership has consistently 
reviewed the financial status of the charity before making significant financial 
decisions. 

The Church Treasurer, with the assistance of the finance staff, provides regular 
reports to the Eldership and the Church Meeting.  Overall, the Church Meeting as 
well as the Eldership continues to be strongly involved in the budgeting process.  
The Church Treasurer ensures that the financial policies of the Eldership and the 
Church Meeting are carried out in a timely manner.  The financial staff is seeking to 
hold both the Eldership and the Church Meeting accountable to their own internal 
policies. 

The charity continued to build financial health throughout 2016.  Although the overall 
financial position of the charity is not as strong as the Trustees would like it to be, the 
Trustees have ensured a measure of financial stability for the charity that is enabling 
financial health and growth to occur. 

The charity derives its revenue from giving by members of the congregation and 
from revenue from casual room hire activity under the auspices of the “City Temple 
Conference Centre”, an outreach ministry of the charity.  The principal financial risks 
to the charity relate to declining casual room hire activity due to the disruption 
caused by construction in the surrounding area and by the increase of higher quality 
room hire options within the City in the past ten years.  The elders have continued to 
monitor these developments, seeking to adjust the budget as necessary to 
compensate for decreases in revenue. 

Financial Reserves 
Even though the Eldership is pleased with the general financial health of the charity, 
and even though the reserves have increased to appropriate levels, the Eldership 
will continue to build reserves in order to sustain the overall health of the charity. The 
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Eldership seeks to maintain levels of reserve equal to around three months’ 
operating expenses of the charity. 

Transitioning to the New Charitable Limited Company 
2016 saw the continuation of a process that the City Temple Church Meeting had 
begun in 2009: the establishment of City Temple URC as a charitable limited 
company to replace the City Temple Working Funds (RCN 235447) and the City 
Temple – Holborn Manse for the Minister (RCN 235446) charities under which City 
Temple had operated since the 1960s.   

On 5 April 2014 the trustees of the aforementioned charities approved the following 
resolution to facilitate the transition to the new City Temple URC charitable limited 
company: 

“The City Temple Working Funds (RCN 235447) and The City Temple – 
Holborn Manse for the Minister (RCN 235446).  That the assets and liabilities 
of The City Temple Working Funds and The City Temple – Holborn Manse for 
the Minister be transferred to the new charitable company called City Temple 
URC and registered with the Charity Commission with Charity Number 
1151257.” 

On 5 April 2014 the trustees of City Temple URC (all three charities operated with 
the same trustees) also approved the following resolutions to facilitate the transition 
to the new City Temple URC charitable limited company: 

“City Temple URC.  That all existing policies, management documents, staff 
forms and other documentation currently being used by The City Temple 
Working Funds and The City Temple – Holborn Manse for the Minister be 
adopted by City Temple URC.”   

“That Rodney Woods and Fadi Hayek be authorised on behalf of City Temple 
URC to sign all necessary documentation and to act on behalf of the Trustees 
to facilitate the setting up of bank accounts, the transfer of contracts and any 
other documentation required in relation to the transfer of assets and liabilities 
from The City Temple Working Funds and The City Temple – Holborn Manse 
for the Minister to City Temple URC.”   

“That the firm Robinson’s Consulting Limited be appointed as independent 
examiners for City Temple URC.”  

The trustees approved all these resolutions unanimously.  Although work began 
immediately to facilitate this transition, accomplishing all the details — such as 
setting up necessary bank accounts — proved to be more time-consuming and 
complex than originally anticipated.  However, from the beginning of 2016 the 
trustees have sought to operate under the auspices of the new charitable limited 
company, City Temple URC (08357702 and RCN 1151257). 

Plans for the Future 
The Eldership feels hopeful about the future of the charity.  In 2016, the Eldership 
was able to build on the stability of the charity.  Throughout 2016, the Eldership has 
been able further to maintain health in the charity, especially in three key areas – 
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financial policies, HR policies and good governance practices within the Eldership 
and the Church Meeting – while promoting the growth and expansion of the charity. 

In 2017, the Eldership (Trustees/Directors) has a number of goals.  First, the 
Eldership wants to raise awareness of City Temple in the areas surrounding City 
Temple and the marketplace so that more people might benefit from the charitable 
aims of City Temple.  Second, the Eldership will continue to improve the facilities of 
City Temple in line with current and future needs of the charity.  The Eldership will 
explore various ways to improve the building to a high-quality standard.  Third, the 
Eldership will continue to monitor and improve the financial policies and practices of 
the charity with a view to supporting the aims and objectives of the charity financially 
and reestablishing the financial reserves of the charity.  Fourth, the Eldership will 
continue its focus on advancing the ministry of the charity in accordance with its aims 
and objectives as a Christian church as described above.  In particular, the Eldership 
will seek to grow the attendance at the various offerings of the charity.  Fifth, the 
Eldership will explore ways to redevelop and secure the facilities of City Temple for 
the future benefit of the charity. 

The charity has built on an ongoing sense of health and vitality throughout 2016.  
The Eldership expects the charity to continue its growth and development as a key 
community asset in the western edge of the City of London. 

 

 

 

Compiled and signed by Rev. Dr. Rodney Woods, Minister of City Temple, on behalf 
of the Trustees (Directors), in accordance with the Small Companies’ Exemption 

 

 


































