
Trustees' Annuai Report for the period
'

Period statt date Pe n ad. end data
a 2 i 0 a." 2 22

To,From

Charity name Mermaide

Other names charity Is known by

Registered charity number (if anyj 1160676

he hi hGh arity'S prtnotpal addreSS Suite 5, High Street House, 2 T g Street, taedS

Postcode LS19 7PP

Names of the charity trustees who rrrenage the charity

Truatee na tee Office (If any) Oaten acted If not for whole year
rtatne of person (or bodyl entitled
to a oint trustee if eit

Caroline Roberts

Helen tfaynes

Chair Chair from Dz,aber 2016,
Trustee tor whale year

Janet Adams

Nell Mackin

Laura Aliard

John Adams

Trustee with dispensation

February 2017 to date

February 2017 to date

April 2016 to July 2016

T~ lit dl ll tl 60 12016 6 6 2016

April 2016 to August 2016

Theresa Garretty

Kimberley Bird

Allison Ewing

April 2016 to September 2016

April 2016 to October 2016
(Chairl

April 2016 to January 2017~T I 6 dl p ll lp ll20161 2 22012

Susie Green

Isabella Segal

April 2016 to february 2017

April 2016 to February 2017

Names of the trustees for the charity, If any, (for examiate, any custodian trustees)

Name Pates acted if not for whole ear
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Names and addresses of advisers (Optional information)

7 e of adviser hlame Address

Name of chief executive or names of senior staff members (Optional information)

~ ~ ~ ~

Description of the charity's trusts

Type of governing document
Constitution

How the charity is constituted
Cio

Tr stee selection methods Nominated then elected by trustees.

Additional governance issues (Optionat information)

You may choose to include
additional information, where
relevant, about:

policiep 'and procedures
adopted for the Induction and
training of trustees, '

~ the charity's organisational
structure and any wider
network with which the charity
works,

~ relationship with any related
parties;

trustees' consideration of
major risks and the systdm
and procedures lo manage
them.

We have procedures in place to deal with any possible conflicts of interest, plus

all trustees are Enhanced O85 checked and undertake safeguarding training.
Mermaids has safeguarding policies In place, and has undertaken a major step
change, Our organisational structure has changed enormously, with a number of
trustees resigning for personal reasons, Our CEO was also a trustee, and in

February 2O17 made the decision to resign as a trustee to enable the governance
and operational roles to become separate, although the constitution did allow

this.
We have grown from a single part time employee to 3 full time and one part
time employee. Our aim is to continue to Improve and expand services as need
dictates. We have continued to develop additional policies and procedures to
protect the charity. and have received a number of major donations plijs
developed relationships with corporate partners.
Our work with other charitable sector organisations continues, and we are
continuing to develop links i.o strengthen service provision as needed,

Summary of the objects of the
charity set out in its
governing document

' ro relieve the mental and emotional stress of ail persor s aged 19 years and

under who are in any manner affected by gender variance, and their families.

We aim to support professionals involved in children and young people's caro.
and to advance puolic education in the same.
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Summary of the malrr
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaratfon that trustees have
had regard to the giuidance
issued by the Charity
Cornrnission on public
benefit)

Mermaids began as a small support group responding to a limited number of
enclulrles for help. Over the last 10 years, year on year demand has grown for
the support facilit!eslVlerinaids offers. Mermaids has also become inure active
in lobbying on behalf of its members for better treatment, in contributing
towards policy decisions within the hlBS, in provldlog training on trans issues
specifically regarding childreri and young people, aod In speaking and attending
conferences to try to educate the wider community. All of this is crucially

portent to help influence changes that are so desperately needed.
Merrnaids now employs 3 full time staff members, plus 1 part time staff
member, and in addition has in excess of 30 volunteers who provide email,
helplfne and group support, plus run local groups and assist at residential
weekends. .

Mermaids operates a support phone line, an email information service, plus
oofirie forums for parents and teens to connect and share experiences and to
support each other. We run local groups in 0 locations nationwide and a
number of residential weekends-3 In 2016, 4 ara planned for 2017.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

policy programme related
investment;

~ contribution lnade by
volunteers.
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Summartr of the main
achievemente of the charity
during the year

Mermalds in 2016/17

Support Actlvltlea

Helpiine and email information and support service

Parents and teens online forums
Residential weekends for whole family

Local groups at 8 locations nationwide

Campaigning and advocacy

Speaking at conferences and events nationwide

Flaising awareness by attending Pride and other LGBT everits

Training into schaals, corJai services, and many other agenoes
supporting chiidren, young trans people and their families

Liaise with KHRC and other agencies to help ioentify and cornbat poor
practice

Dealing with the increase in calls and ernails was a primary locus for Mermaich,

and recruiting, training and managing new volunteers ta help cope with this

ongoing rise in demand was a key factor for 2016. At the end of 2019 we. were
ansWerilng Only 9S6 Of Calls IO Our helpllne, One Of the first tasks our CEO, Susie
Green undertook in January 2016 was ta develop a training pragrarn and
support mechanism for volunteers, induding making grarit applications for staff
members to manage this part of our service.

We have nav recruited and trained 14 helpline volunteers who are responsible
for calls arid emails, and are maiiaged by our new I-lelpline Managers, recruited

in September 2016. We are naw answering 809S of calls consistently, and 90SL

of emails are,answered within 24 hours.

In 2016/'3 7 we had 1,709 telephone rontacts anri sent 2, 227 emails —this

exceeded our target for 2018/19 of 3,000 contacts in a year, but also

demonstrates that the need far lvlermaids' support is growing faster than

predk. ted,

In 2016 we held 3 residential weekends ~round the UIE, supporting 270
individuals to attend these weekends which are truly life saving for families and

young peap. e.

lsuring 2016 our parents and teens forums have grown fram just aver 900
parent group members to 974 members of the parents email forum, and 344
parents on the secret Faceboak group. We have grown aur teens forum

membership froin lust over 100 to 262
We attended over 100 events including 12 Pride events nationwide, spake at
conferences ard meetings, deiivered training and provided ircdivldual advocacy
and support far families into schools and other agencies. These activities were

supported by aur parents and young people.

Dunng 2016 we have recruited 30 new volunteers to help Mermaids attend

more events ta further raise awareness and understanding,

Our working relationships and «ampalgning works continues, with details below
of some af the work we are doing.

TAR

~ We devela ed a workin relationshi with the Equality and Human
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Rights Commission to facilitate greater more effective support for

families dealing with lriequality at GP's, Schaoh and other agencies.

~ We are involved with TELI, the Trans Eqi;ality Legal Initiative, to try to
source strategic legal cases to move legislation forward and improve

the rightsoftransgenderpeople.

~ We work in collaboration with GIBES Gender Identity Research and

Edutation SOclety, and are currently working an a research study

regarding treatment and impacts oi current NHS waiting times and

protocols.

Wa partnered vvith Leeds Beckett Llniversity on a research study to
show how primary school age rhildren and families were supported,
and how their gender variance was treated in srhool.

Mermaids was honoured to be nore'inated for 7 major awards throughout 2016,
and was placed or wan at ail. The awards are listed below;

Sparkle Charity of the Year
Sparkle Diversity Champion or the Year for our CEO Susie Green

National Diversity Awares Charity of the Year
Helplines PartnershipHelalineoFthe Year —3 place

Pink News Awards Charity of.the Year
Children and Yaung People New Awards Charity of the Year

European Diversity Awards Charity of the Year

We applied for funding to support our Plans far the next 3 years and received

signlgcant funding grants as follows

Children in hleed —April 2016, E128L aver 3 year~
Leathersellers —May 2016„640kover 4 years
Awards far All —July 2016. E10k for one year
Department af Education - October 2016, EBSk over 2.5 years

We have developed relationships with a number of companies, and are the
Elnanc~al Conduct Authority's and Herbert Smith Freehills' Spansored Charity of
the year, We are working In partnership with the LGBT networks far Lloyds

Bank and Barclays Bank, and are discussing ongoing partnership working with a

number of ether organisations for 2017. These organisations have as shied us

financially and with professional development support, venue use and

volunteer recruitment.
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Brief statement of the charity's
policy on reserves

In the Trustees' view, the reserves should provide the charity with adequate
financial stability end the means for it to meet its charitable objecsives for the
i'oreseeable future.

The trustees propose to maintain the charity's reserves at a level which ls at
least equivalent to six months operational expenditure and have done so
having. regards to Its manner of operation of likely funding streams.

The trustees review the amount of reserves that are required to ensure that
they are adequate to fulfil the charity's continuing obligations on a quarterly
basis at their finance meeting,

Detei!s of any funds materially in

deficit Idiot applicable

~ " ~ ~ ~ ~ ~ ~

a ~ -
~ ~ ~

The trustees declare that they have approved the trustees' report above,

Signed on behalf of the charity's trustees

Signature(s) ~~ 2G~
Full nants(s) CRffQt-t eaS

Position (eg Secretary, Chair,
etc)

Oats
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the accounts

Report to the trustees/
members of

I d IIV I' u
' u

Mormoids

Dn arcoctnts for the

year ended
3fst March 201 7

chartt'I/ no
t f60575

(if any)

5et out on pages Section A and Section B (receipts & payments accounts template)
usm. r-Lu - i-. u. r i'i-!uin nun»u rul-d. i i:n- ri. siu

Respective

responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Tf ie clidrity's liuslr e dre respor»ible for ilcd piepaidu Jir of llie deco»» Is,

l lie 1 liarity', liuslees co»sirJei llidl dri dudil is iiol iequirerJ foi II!is vedr

u»dei secliori f '4 of Ilie cfiarites /icl 20ff t"If e cfiaiilies ArL') d»d Ilialdiii

ir depeitJinil exdrr»ridlioil is»eeJed. [Ihe Lliarily', gioss iricoirie xceeried

k250,002 d»d I airi rfunfified lo u»dei lake I ie exdirii»dlioii by Le»ig J 1 crdfifis iJ

111ei 1lryi of [»diried bodv]]. OE'lc ie [ ] I/rrcrl oppficcible.

IT I\ IT1) P(pnlsihiliry tn:

examine the accounts uncer section t45 ci the Charici s ysct,

ro follov rhe prncechires laid dnwn in the general ifiiec-inns given hy,

thc 1:banty cnmmi;son (under si ction 14s(5)(h) nf Thc charlnos Ac-, ,

a nif

to state whether particular matters have comE to my attentior.

Iviy exdl '1»1dtlul1 v'Id) '
drl leiJ ouL II I

dc' oldd 1ce willi 'Jul lei cl IJLI'-". Tlo»s

divert by llie Cftaiity (orri»ii", ioii. A i exdrniridlioii iricludeS a ieviC1v of Llic-:

arrOuntinn recOrdS kent hy The charily and 3 rcmp;risnn Of The arrOunts

piese». ed ivilli lliose recoiiJs. IL «fso» clui. es co»siderdtioit of d»y u iusual

Krms or disclnuJres in Thc accou»Tg anal srek ng 1 xplnnations fmrn thF

IIUslees collcerlil»LJ d»y sULll riul Ere Tile pioccdules U»derldker do irol

provhfe all the eviCFncn that woii d h. reqrrired ih an arrdrt, and consFcfrrently

ilo cplllloll ls glveil as Lo yvhe. lier I 1'-' accoullts pl eseili a 'll UE' allrf fall View

a»CI th: report is f1mireci tn TnoSe matters rat ouT in the starFmc nt heloiw

yJIatityarfocrds tdintilzt4s liro6gnrkrtrtotezanycn'St'. srspOJf ail eIEarr6O»I
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Independent
examiner's statement

lii ci iiiier. liaii willi i»y eraittirr liori, rio riia. lei li»s carne la rtiy uttei Iiori

tother-thart-that-rfrse to»ed-below--)-

whirh giver rnn re»»arable . aiise tct helieue that in, any rn» erinl re»parr,

thr reqt tirenients-

to keep »ccounting record in»ccordenc with section 130 at the

Charities Act, and

ta prepare nrcorints wh'ch»crore wirh rhe»crnciritinlt recoccts»nct

comply willi flic eccuuiil»icJ iequireiiirnils u' llie. Llia»lies Ac. l

ha, e not been rn t, ar

lo wiliii. h, i» iriy upiiiluli, ulleiiliaii slioulcl Le cliuw» ii uicler lu eiiuble a

propel Lliitel »tel iclllicg 0( llie c.ccuullla l" L'e Ieuclted.

*
Fl ere o'e/: /e the worctr m the bra»terr c/ /hey c'o nor opp)y

Signed: Date 24/05/2017

Name:
William Steward, KW Steward Ltd

Relevant professional

qualification(s) or body FCA (ICAL

(if any):

Address: Bay Tree Lodge

Gower Road

Weybridge, Surrey KTt 3 OHA

yha/ity xc/aurer re»tfitztrr l»a6garcltent ezarrrin'rr'. snpq;I /Icl eI» acc6enI



3 ol3

only &omnlcte rf the e»arniner nr: rls to h ql liqht mah rial pronlems (I.r» arrotiotinq r rorc;3 have not

been kept In accordanc vvith s132 ot the harities' Act 201 I and tho e accounts. do not comply vvrth the

reqi»rrrnents of thc )003 IFequlatinns srttinq out thc form»nct contour nf rhantv arcrttints, any mateoal

expenditure or action vrhich appears not to be ir accordarce with the trusts ot thr chanty, ani, tailure to be

providrd v»th Information and e»planations by any past o p csc nt trus. i-c, offirrr cr cmplnvrei and any

material consistency between the accounts anc tl e trustees' annual report)

Give here brief

details of any items

ttrat the examiner

wishes to disclose,

hlone

Vharity acfouras ra»r plater l»O6ggirrtrt»t ezarrrin'»t'. srepo;f Flit eI» acr6O»I



CHARITY COMMI55ION
FUR ENGLAND AND WALES

Receipts and Payments
Accounts

Chanty name MemTH'gS

Charity number fif snyf 1 ' 6 3: . 5

Far thepenod from !start datel 0 6 0 4 1 6 ta fend datel 3 — 0 3 1 7

A1 Receipts

ktah)ate~ receipts

Osania aod av:Srdv

Ace tiers lur k!Cncr tifng funtla IIrsrpmg umiv))icsf

Invafanrnl thvidtmtlv. Infvvatl

C)then n:cmptu

Llnrestrlcted

funds
lv II)t ttvtsvtt

f

67,793

25,000

12,2?4

1.448

Restr. lcted
funds

Io ttu, a4)rmi
t

21,38(i

tndawment
funds

Iv dtv It.co.tt
E

Total funds

lv de actsvtt
f.

Ci7 793)

12294

Last year

1o ilu, acs)4)t
t

"7,!70

I (i)152

3,645

)5,671

AZ Asset and Invastmant sales, eta

5ub total !06536 21.38(i 1273)11 83,755

Tata! receipts 106,536 21.486 12'7 92) ) 6.'.7. 5

A3 Payments

itilminivnatiott and Ofpcc cons

At!vent) my naa Pnnn)htrrtal

!tunk L:hsrktcs

lsclpl no t?paraaons

Ivauranaa

I egal anrl I'rOfaavianal I CCS

pcnvitm ( ontnbuuonv

Pr)dr- Pvrnl)

adv ar c anrl ivch)itc

I)nvcl and Vlccatigs

Itin) Ivdt)Ttta slid Tltitlt)T)a )TIVI)n)TICL'

kyockcmd Ku»tkelinltl

?ub total

6,788

1,724

093

343

z, t)22

,573

1,091

I QAGv

34 703

20.',) iz

?5. 94

635

ZT,?35

10,642

1,724

8,700

2,022

5, /V\

2.573

I,Q') I

10.665

ifi, 160

20.0,'2

1Z3,ZZ?

1,415

1500

14.?68

281

2,507

800

3 dvl

4,801

17,526

52. 108

A4 Asset and investment purchases, etc

Tata) payments

Rat af race)pic?(paya)ants J

A6 Transfers between funds

Ad Cash funds last year end

Cash fuirds this yecrrend

95 294

I I 242

25 098

Zi, 9' 5

!6,549)

123,129

4,693

11,1v77

3E.,!40

5,108

31.64'7

31.&i47
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Details

Ui re trlttad
funds

to the nearest
t

Restricted
funds

to the nearest
t

Endowment
funds

to the nearett

81 Cash funds 'urrdnt Acoouul 1

slugs Account

'anent Amnuiu 7

atit C ssh

Jo.lo cos ands
fcercc boiirnccs iirith race;plr ond pansicnts dccoanr(s, J

24»421

1,004

I in

2. ,R(r'.I

82 Other monetary assets Details

Unrestntted
funds

ta the nearest
f

Restncted
fur. ds

to the nearest
f

Endowment
funds

ta the neara»t

83 Investment assets

Details

I»EO» Tll»'n»tiilellt»

Furd to whicll

asset belongs

Cluulftiud

Cost
', options I(

Current value

(optl anal]

CI0.477

Fund to which

asset belongs
Cost

(options I)

Currcntuoluc
(opti onal)

84 Assets retained fnr the charity's own use

us haik

Fund to which Amount due
(lab lllty relates (options i(

When due
(optional(

85 Llehg (ties

Signed by one or two trustees on behalf
of all the trustees

Signature print heine Date of approval

Ccten Iulereh 2D12: new format January 2017


