Annual Report
for the calendar
year ended 31st
December 2016
1. Introduction
This is a report of Oxford Theatre Guild activities from 1 st January to 31st December 2016. It contains legal and
administrative information, a summary of our aims and achievements and a financial statement followed by
reports describing the work of each area within the Guild's activities and responsibilities. This report will be
submitted to the Charity Commission along with our Financial Statements for the same period, and both can
be viewed as a matter of public record.
2. Legal and Administrative Information
Name of the charity

The Oxford Theatre Guild

Number in the register of charities Full

294056

Registered address

47 Plantation Road, Oxford

The charity's governing document

Constitution (January 1986, amended April 2001, April
2013 and April 2014)

A formal record of Oxford Theatre Guild can be viewed at the Charity Commission (online and in person)
Restrictions on activities contained in the Constitution: none
Investment powers given to the trustees: no specific powers
The Guild is an unincorporated association managed by a Committee who are the Trustees of the charity,
elected annually by the members, comprising a Chair, six elected members and up to four co-opted members.
The Guild has a President who is not a Trustee. The Committee manage the overall strategic direction of the
Guild, including decisions on productions and expenditure. The Committee is responsible for the day-to-day
management of the charity, including marketing all our productions and activities, and liaison with other theatre
companies, ensuring we operate within Charity Commission and HMRC regulations. The Committee meets
regularly (monthly unless production demands intervene). All Committee members are voluntary.
Kate Saffin is the non-Executive President of the Charity. There have been no major changes in the
organisation since the last report.

3. Trustees
For the reporting period (Jan – Dec 2016).
S Tavener

Chair

(until April 2016)

D Hargreaves

Vice-Chair

(until April 2016, Chair thereafter)
1

Oxford Theatre Guild Annual Report year ending 31st December 2016

J O'Connor

Secretary

(continuing)

D Long

Treasurer

(continuing)

D Whitley

Committee

(until April 2016, Vice-Chair thereafter)

S Baxter

Committee

(continuing)

K O'Connor

Committee

(continuing)

A Coke

Committee

(from April 2016)

C Nunn

Committee

(from June 2016)

R Readshaw

Committee

(from June 2016)

P Vose

Committee

(until February 2016)

A Barsby

Committee

(until April 2016)

4. The Charity's Main Suppliers
Role

Name

Details

Bankers

Barclays Bank plc, Templar’s Square, Oxford, OX4 3XT

Community account

Investors

CCLA Investment Management Limited, St Alphage House, 2
Fore Street, London

Deposit account, fixed interest fund,
unit trust investments

Insurers

Zurich “First Night” mutual combined policy; brokers Israel,
Gordon and Co. Ltd., 2 Sekforde Court, 217 St John Street,
London, EC1V 4LY

Amateur theatre insurance policy

Accountants

King Loose and Co., St John's House, 5 South Parade, Oxford

Accounts preparation and inspection
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5. Aims and Objectives
The aims of the Oxford Theatre Guild are:
1. To promote the advancement and improvement of general education in relation to all aspects of the art of
drama and the development of public appreciation of such art
2. To promote such other charitable purposes as the Executive Committee shall determine
— Extract from Oxford Theatre Guild Constitution (1986, amended 2014)

The Guild seeks to achieve this by staging a number of productions at venues in Oxford, all of which are open
to the general public as are auditions for these productions. The Guild also carried out its charitable purposes
in 2016 by making a donation to another charity undertaking educational activities in theatre, as well as other
donations as detailed in the Treasurer’s Report. Principal activities in 2016 were:
1. Five theatrical productions
2. Production of a news bulletin Prompt, maintaining our website, and marketing shows to the press and
general public
3. Providing acting, technical, and networking opportunities to our members.

6. Productions in 2016
Date

Details

Venue(s) and director

March

Sense & Sensibility

The Oxford Playhouse

by Jessica Swale
July

Twelfth Night

directed by Cate Nunn
Trinity College Gardens

by William Shakespeare
September

A Cavalcade of Fools

directed by Simon Tavener
Wesley Memorial Church

by Andrew Barsby
October

Festen
by David Eldridge

December

All My Sons

directed by Andrew Barsby
Oxford University Mathematical Institute
directed by Alex Coke and Justine Malone
The Theatre at the Old Fire Station

by Arthur Miller

directed by Richard Readshaw
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7. Chair’s Report – Dominic Hargreaves
2016 proved to be another busy and successful year for Oxford Theatre Guild, with the usual range of
activities – not just four, but five main productions, as well as some very successful technical workshops and
festival entry, of which more later.
First and foremost, I want to extend a sincere vote of thanks to everyone who has participated in these
activities during the course of the year. Whether you are an actor, creative, backstage crew, front of house
volunteer, or all of the above, your contribution to the year collectively make OTG what it is – an organisation
we can all be proud of, and which stays true to our charitable objectives
Particular thanks should also go to the committee members who have served during 2016 – 12 in all. In a
sense, the committee's role is a silent one. OTG functions in a devolved style with each production forming its
own team and developing and nurturing skills and expertise. But the committee does have an important role to
play in selecting plays and supporting the productions, managing the administration and finances of the
society, promoting the work of OTG, and communicating with members, and all of these jobs (and more)
require skill and dedication from a hugely varied team. I very much appreciate all the work that goes on, and
know that the next committee will be just as dedicated!
On a personal note, 2016 marked the start of my first term as Chair. It has certainly been a learning
experience as I get to grips with the additional responsibilities, even if they occasionally stray outside my
comfort zone. Of course this symbolises the way in which I hope everyone who is involved in OTG is able to
stretch and develop their own skills in the course of contributing to our activities. My thanks to Simon Tavener
who I took over from as Chair at the last AGM. He has continued to be actively involved in the Guild, directing
both the 2016 summer show Twelfth Night and similarly the 2017 one Love's Labour's Lost.
And so onto the productions. We were fortunate to have a winning combination of all types in 2016, starting off
with Sense and Sensibility in March, followed by Twelfth Night in the summer, and A Cavalcade of Fools,
Festen and All My Sons in the autumn/winter. From the crowd-pleasers to the edgy and challenging, with a
dash of new writing thrown in, I hope you will agree there was something for everyone, and by and large these
were met with good audience numbers and excellent reviews, which demonstrated that we are able to fulfill
our ambitions of artistic excellence.
It should be noted that the addition of a fifth full-scale production did on occasion strain resources, as there are
so many within OTG who help out on shows time and time again – often whilst working full-time. I mention this
only as a call to action to anyone who hasn't yet felt brave enough to step up to a production role but feels they
have something to offer. Only this way can we sustain our run of excellent productions year after year. Indeed,
one of the joys of being Chair is to have an overview of all of the goings-on and seeing so many new faces
participating in productions!
Alongside our main productions, we were able to support an entry into the local drama festivals with Wayne
Brown's Dynamo Flo – a gritty tale set in 1950s working men's club, which went on to win awards at both ODN
and Wallingford festivals.
We also ran a successful series of technical workshops on sound and lighting design, which were appreciated
by those who attended, and it went to show the wealth of knowledge within OTG as well as distribute it further.
We would welcome any suggestions for future workshops – or for that matter offers to lead them!
Once again, we have produced a full-colour Annual Review booklet, as a celebration and memento of the
events of the year. My thanks to Ali and Cate for once again producing this as a fitting tribute to our
achievements.
Simon mentioned in his report last year the continued pressure facing theatre companies such as ourselves,
with rising prices and ever-stretched audiences. I'm pleased that even so we were able to keep our budgets
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carefully balanced, and come out of the year with a healthy surplus; we will be considering our options for
making good use of this over the coming months. Particular thanks to our treasurer David for his hard work in
managing the budgeting process for us.
Building up and maintaining good relationships with venues continues to be important. Alongside our regular
slot at the Playhouse, 2016 also saw us return to the ever-popular Trinity College, who have welcomed us on
many occasions, and Arts at the Old Fire Station, now in their 6th year of operation at a favourite studio space.
And it has been a delight to return to the found spaces of the Mathematical Institute at Woodstock Road, and
the Wesley Memorial Church, where we once again received warm welcomes.
Of course nothing is certain and as we move forward into 2017 and beyond we should continue to look for new
and interesting directions to take OTG in – perhaps to reach new audiences or participants, or tackle new
types of work or different types of venues. We already have a busy year planned, and with another successful
Playhouse production Blithe Spirit under our belts, we move onto the summer show Love's Labour's Lost,
followed by Whose Life Is it Anyway? and Doubt: A Parable. Once again, I do encourage members to look out
for opportunities to get involved – as there really is something for everyone across the year, and we rely on
help from all quarters to run a successful season.
Finally, I will sign off by thanking everyone once again for their work during 2016, and I hope to work with
many of you again in the future!

8. Treasurer's Report – David Long
These notes should be read in conjunction with the financial statements produced for the year ended 31 st
December 2016. The accounting has been carried out as stipulated by the Charity Commissioners for an
organisation of our size.
Financial performance overview: 2016 was a very successful year for The Guild from a financial point of
view, comfortably reversing the previous year’s losses and leaving us with surplus funds that can be used to
support our wider charitable aims. The audience for our flagship Spring Oxford Playhouse production was
much better than 2015 and the good weather ensured a high turnout for our two-week outdoor Summer
Shakespeare back in Trinity College. We also staged three Autumn productions in various smaller venues
around Oxford providing a diverse mix of theatrical opportunities for Guild members. And we also ran an
enjoyable technical training workshop for those interested in learning more about lighting and sound.
Our Spring Oxford Playhouse production – Sense & Sensibility – was one of the most ambitious and complex
shows that the Guild has ever staged providing many challenges for cast and crew. But it was also a critical
and artistic success, attracting a good audience and making a healthy return on our substantial investment.
The annual Playhouse production continues to be our biggest financial risk as we commit to spend around
£20,000 before we sell a single ticket. The total financial outlay for Sense & Sensibility was £27,000 but with a
70% audience we took over £35,000 in ticket sales, yielding a net return of £7,677. Last year’s disappointing
28% turnout for Mary Stuart cut our average audience over the preceding five years to only 42% - substantially
less than our 50% budget hurdle. The cost of hiring the Playhouse continues to rise year-on-year making the
choice of play critical for financial success. But it offers unique opportunities for the Guild to stage high-quality
productions in a professional environment.
Our Summer outdoor production – Twelfth Night in Trinity College gardens – was a great success attracting a
big audience over its two-week run. Good weather and entertaining performances brought in just over 2,000
people to enjoy outdoor Shakespeare in the beautiful gardens of Trinity College. We sold 93% of our notional
audience capacity taking just over £30,000 in ticket sales and making a net return of £15,061 for the fortnight.
Summer Shakespeare remains our most important source of income with audiences averaging 80% over the
past five years and generating an average annual return in excess of £10,000. Without this important source of
income it would be much more difficult for us to balance our books.
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This year we staged three very diverse Autumn productions – Cavalcade of Fools, Festen and All My Sons –
in three very different venues, providing a wide range of opportunities for Guild members on- and off-stage.
Cavalcade of Fools – a new play by Guild member Andrew Barsby whose Military Thinking won Best New
Play at the Henley Festival in 2014 – at the Wesley Memorial Church only attracted a small (18%) audience
leaving us with a net loss of £2,145. Festen – “a darkly funny, savage and uncomfortable journey through a
dinner party that no one will ever forget” – at the Mathematical Institute was more successful, selling 50% of
capacity and turning a modest £359 profit. Festen – which broke new ground with its venue-specific staging
and intricate ensemble performances – received outstanding reviews and audience feedback. The audiences
for All My Sons at Arts at The Old Fire Station were disappointing (only 45% of capacity) given the excellent
reviews which praised both the performances and staging of Arthur Miller’s classic play leaving the show with
a small financial loss of £629. But it is important to remember that our main objective with these smaller-scale
lower-risk Autumn productions is to provide opportunities for new directors, actors, designers, back-stage crew
and production managers to show what they can do and for the Guild to stage more challenging plays that we
could not risk in more costly venues.
Finally, we continue to support Guild members who want to enter plays in the local drama festivals. In 2016,
Wayne Brown’s engaging and entertaining new play Dynamo Flo won first prize in the Oxfordshire Drama
Network (ODN) playwriting competition and was runner-up in the “David Coates Punters Prize Award”.
Our investments performed well, returning nearly 10% as financial markets picked up last year. But venue
charges continue to rise squeezing funds available to spend on other aspects of our shows as it is still not
possible to recover higher venue costs with higher ticket prices.
Our annual accounts continue to report gross income and expenditure for our various venues than net receipts
as used to be the case. This change was made for our accounts from 2009 onwards to better reflect the true
financial exposure associated with each show (see Figure 1 below).
Total expenditure on the five Guild productions in 2016 was £57,860, up 11% on the previous year. These
production costs – which include ticket agent commission and credit card charges – must be recouped from
ticket sales and other income such as refreshments, programmes or blanket hire. In 2016, we received
£78,183 in ticket and other income – up 59% on the previous year – making a net return of £20,323 across the
five productions. This compares with a net loss from productions of £3,038 in the previous year (2015).
Other expenditure: General administration costs - insurance, licences, accountancy fees, mailing, website but
excluding maintenance of equipment – for running the Guild were £3,396 in 2016, very similar to the previous
year (£3,319). In addition, we supported an award-winning Guild entry to our local drama festivals and
organised a technical training workshop. We also donated £1,800 towards the running costs of the indoor
tennis court at Burcot where we store equipment and build sets. Guild running costs are partly offset by
membership fees (£1,284 in 2016) and hire income (£1,080 in 2016).
Investments: The value of our investments – which are mainly in the form of a fixed interest accumulation
fund invested with the CCLA COIF Charity Funds – rose by £3,004 in 2016 compared with just £97 the
previous year.
Overall, the year ended with a net increase in our worth of £17,599 compared with a net decrease of £10,375
in 2015.
Charitable donations: Our improved financial position allows us to make further charitable donations in
support of theatre in Oxford. Last year we did not make any donations during the accounting period as
substantial losses incurred in 2015 temporarily weakened our financial position. But we recently made
donations that will be reported in next year’s accounts:
Oxford Playhouse for 17|25 Young Company - £2000
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Arts at the Old Fire Station for Hidden Spire - £1500
Oxford Health NHS Foundation Trust - Speech and Language Therapy Department - £500
Summary and future recommendations: 2016 was a very successful year for Guild finances. Overall we
saw an increase of £17,599 in the value of our net assets. At the end of the year, our financial reserves in the
bank and on deposit in COIF funds totalled £74,049 – significantly more than the balance 1 that we need to
hold against the combined budget costs of the next year’s theatrical activities. Rising costs (especially venue
hire) mean that the recommended reserve is now £55,000. Our strong financial reserve enables us to make
interesting and innovative choices when deciding on future shows and to make charitable donations
supporting theatre in Oxford when we generate a surplus. In 2017, we have already made charitable donations
totaling £4,000. We plan to stage four productions in a variety of venues in Oxford, to support participation in
local drama festivals, and to host workshops providing education and training on practical aspects of theatre.
Figure 1 – a summary of the Guild’s financial performance for the past fifteen years

9. Secretary's Report – Joe O'Connor
It has been a busy year, but the committee has worked hard to make sure that everything that could be done
to support the artistic side of the Guild has been done. We’ve got a really strong slate of productions lined up
for 2017, so we are happy that we’re doing as much as possible to strengthen our position for future years. As
always, comments are gratefully received, so please do contact anyone on the committee if there is anything
you would like to raise about what we do and how we do it. And if you want to get more involved, perhaps in a
way you haven’t done so before, then we’re always happy to hear that too.

10. Technical Report – David Long
The £55k represents the expenditure required to maintain the four productions planned for next year: approximately
£27k at the Playhouse, £16k for a summer production in a college garden and £12k for two Autumn shows. For those
who are interested, more detailed financial information is available from the Treasurer on request, which will illustrate
typical cash flows.
1
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Our stock of lighting equipment was PAT-tested before the summer show and repairs were made as required.
All necessary Health and Safety assessments were carried out before each of our productions in accordance
with Guild Health and Safety Policy.

11. Membership Numbers – Sue Baxter
As always, the number of members has fluctuated during the year as people have come and gone, but there
has been a healthy influx of new members. The current membership stands at 135 – compared to 128 at the
same point last year.

12. Audience Numbers in 2016

Sense & Sensibility
Twelfth Night
Cavalcade of Fools
Festen
All My Sons
Total

Number
2,558
2,042
155
393
338
5,486

% Capacity
70%
93%
18%
50%
45%
3,324 (2015 figures)
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