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Charity name The Family Centre (Deaf Children)

Other names charity is known by FCDC

Registered charity number (if any) 1062339
Charity's principal address

Elmfield School

Greystoke Avenue
Westbury-on-Trym

Bristol

postcode

BS10 6AY

Names of the charity trustees who manage the charity
Trustee name
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Maggie Todd

Chair
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Emma Stevenson

Vice-Chair

3 Laura Broadbent

Secretary
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Treasurer
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Neil Curry
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Name
Dates acted if not for whole year

Names and addresses of advisers (Optional information)
Ty

e of adviser

Name

Name of chief executive

~

Address

or names of senior staff members (Optional information)

s
W

~ ~

Description of the charity's trusts

T e 0f 0 e
*

d

I

n

d 0cu m e n 1

sl

g

i

l

(

I

i

How the charity is constituted
(eg t«&sr assecla(lee, cempaey)

Trustee selection methods
(ere

appemied

~

policies and procedures
adopted for the induction and
training of trustees;

~

the charity's organisational
structure and any wider network
with which the charity works;
with any related

parties;
~

trustees' consideration of major
risks and the system and
procedures to manage them.
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Election

issues (Optional information)

You may choose to include
additional information, where
relevant, about:

relationship

)

by elec(en' by)

Additional governance

~

Co n st it u t i o n w a s a d o p ted a n d a m e n d e d o n 22 N ov e m b e r 2 0 1 5, b u t i s
a ct i v e y w o r k i n g t o w a rd s m ig r at i n g t o a C I 0 a n d i s i n d i scu ss i o n w i th t h e
Charities Commission in achievin this b the end of 2017.

STRUCTURE, GOVERNANCE AND MANAGEIIIIENT
Governing Document. The charity is controlled by its
governing
document, a constitution which was updated and adopted on 22
November 2015, but is actively working towards migrating to a CIO and
is in discussion with the Charities Commission in achieving this
by the
end of 2017.

Recruitment and appointment

of new Trustees. Trustees are

appointed at the AGM and serve for a term of 3 years, after which they
may stand for re-election. The previous constitution stated that the Board
of Trustees shall consist of 11 full members (those who live with
deafness including deaf adults) with 5 being the minimum number to be
quorate. The constitution was amended and adopted on 22 November
2015 to provide that in the event of the number of trustees falling below
7, vacancies may be filled by non-members. Additionally, if during the
year the numbers of trustees falls below 5, the trustees may appoint a
full member or non-member. However, that member must retire
at the
next AGM.

March

2012
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These restrictions, which lead to a lack of flexibility,
the new CIO.

~

Summary of the objects of the
charity set out in its
governing document

~

~

will

be removed

with

~

To further the relief and education of children and their families, who
are
living with deafness locally and throughout the United
Kingdom.
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Summary of main activities in relation to the objects of the charity are;

To provide a base for families and carers of deaf children to
discuss, to meet, to interact freely with professionals and to have

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

access to materials, information and training as required.
To work in conjunction with other agencies and providers of
services for the benefit of families with deaf children
To provide some support, training and information in languages
other than spoken English, including Bdtish Sign Language, and
to facilitate contacts between families and deaf people.
To promote, encourage or otherwise undertake organised
research into the effects of deafness and the family, and to
publish the useful results of such research.
To arrange public meetings, lectures, conferences and seminars
for the consideration and discussion of problems arising out of
childhood deafness and the family
To promote and encourage the education and training of
professionals, students and other persons for the furtherance of
the education and support of the families of deaf children.
To raise funds and to invite and receive contribution from
any
person or persons or body corporate by way of subscription,
covenant, donation, affiliation fees, legacies, grants or otherwise
to assist in the achieving the charity's objective as mentioned
above.
Public benefit
The trustees confirm that they have complied with their duty under the
Charities Act 2011 to have due regard to the Charity Commission's
guidance on public benefit when planning and reviewing the objectives
and activities of The Family Centre (Deaf Children).

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:
~

policy on grantmaking;

~

policy programme
investment;

~

contribution

related

made by

volunteers.
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Summary of the main
achievements of the charity
during the year
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The charity provided a comprehensive programme
children and families throughout the year.

of activities for

Youth Club. This is open to all deaf young people whether
they sign or
not. All sessions are open to 11-19year olds (24 with learning
difficulties); with at least one session per quarter also open to 8-10
year
olds. During the year 29 sessions had been run and 38 young
people
had attended sessions. Of these 7 had come to more than
50% of the
sessions but some just booking on occasionally. During the latter
part of
the year attendance reduced and so it was decided to
temporarily halt the
Club until a review of its achievements was undertaken. The
outstanding
funds provided by Bristol City Council/Drugs Project that remained
unspent was returned to Bristol City Council, as it was mutually
agreed
that we could no longer deliver this service.

Kids Club. Funded by Children in Need and The Sobell Foundation,
we
were able to deliver a fantastic programme of activities including clay
pottery and animals, circus skills, climbing and making puppets. This
Group was popular up to Summer 2016, attendance at the sessions was
good and there was sufficient funding to continue until 2018, although
this just covered event costs and not charity running costs.
Unfortunately,
difficulties were experienced in recruiting and retaining suitably
qualified
sessional workers to deliver these sessions in the latter quarter of the
2016 and so sessions were temporarily suspended until early 2017 when
they picked up again with some very successful activities and attendance
recorded.
Family events. As we filled up our weekends with the youth club, kids
club and sign language classes we had less time to fit in
family events.
We ran seven events ourselves and organised two trips to the
signed
performances of the local pantomimes in Bristol and Bath.

Sign Language. We started our final funded course in November 2015
(this was completed in July 2016). Conversation practice sessions,
were

patchy during 2016 due to difficulty

in

both finding tutors and with family

attendances and it was decided to hand back the outstanding funds from
the Big Lottery due to the inability to complete these courses. However,
our grandparents and relatives courses (now known as
Sign Club) were
much more successful with well attended courses,
up to 19 individuals
going along throughout the year, and these are continuing to be
successfully attended. Also there appears further interest to resurrect the
BSL Level 1, which will be investigated in early 2018.

Staff
Our two permanent staff, Debbie Hye and Lin Williams, resigned
after the
AGM on 20 Nov 16 and finally left the employment of FCDC
on 22 Dec
2016. This meant that for the remainder of the Accounting Year there
were no permanent employees of the Centre. Activities were thus
much
reduced but picked up post-Christmas 2016 and the enthusiastic efforts

of the Trustees have meant that activities have now picked
up and are
being well attended and enjoyed by the families. Although a drain on
the
volunteer efforts of the Trustees this has continued successfully into

2017.
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Operations
Our operations are now all running smoothly, with regular updates to
policies and procedures to include new working practices, updated
guidance or changes to legislation.

Governance

2016 two of our trustees stood down and three
new trustees were elected. Rob Smith then resigned in December
leaving us again with just five voting trustees - the minimum needed to
hold a quorate meeting. The previously three vacant officer postsChair, Vice-Chair and Secretary were filled by the newly elected Trustees
and one existing Trustee.
At our AGM in November

Since then concerted efforts have been made to migrate the Constitution
to a CIO and this is expected to be complete by end Nov 2017.
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Brief statement of the
charity's policy on reserves

The Trustees feel that unrestricted reserves should not fall below six
months' running costs. Six months' running cost equates to around
245, 000 therefore current free reserves are sufficient.

Details of any funds materially
in deficit
Further financial review details (Optional information)
Following the change of staff and the refocus of the charity's activities,
major active fund raising from late 2016 has been largely stopped. The
charity has been operating on its reserves but, without permanent staff to

You may choose to include
additional information, where
relevant about:

the charity's principal
sources of funds (including

~

any fundraising);
~

how expenditure has
supported the key objectives
of the charity;

~

investment

policy and
objectives including any
ethical investment policy

adopted.

pay, outgoings have been reduced.

Some of the funders that supported us during the early part of the year
included: The Sobell Foundation, Children
Big Lottery Fund (Reaching Communities),
Council and Robert McAlpine Foundation.

Need, Bristol City Council,
South Gloucestershire

in

We are grateful to all the members of our 100 Club who make a regular
donation. After the 2016 AGM it was decided to curtail the 100 Club due
to the lack of permanent staff to monitor the scheme and the requirement
to comply with Gaming Regulations with its resultant charges.

~

-

~ ~

~

~

~

FUTURE PLANS We hope to complete our registration as a CIO with our new Constitution

in

2017/18.

in a strong position to review our service and consider again the need for permanent staff to help
grow the charity once more now that there is a much more positive attitude of the members, following the
departure of the previous employees. Therefore, it is considered that we can review the needs for our
families and shape our services accordingly.

We are

~ -

..

~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)
Full name(s)

Maggie Todd

Position (eg Secretary, Chair, Chair

etc)
30/1 0/201 7
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Receipts and payments accounts
For the period

01/04/2016

from
~

'

~

~

To

~

Restricted
funds

Unrestricted
funds
to the nearest

A1

CCisa

31/03/201 7

2

Endowment
funds

to the nearest 2

to the nearest 6

Total funds

Last year

to the nearest 2

to the nearest 2

Receipts

Donations
Income from charitable activities
Grants
Bank interest

Sub total (Gross income for
AR)

8,471
22, 253
8,801

8,851

39,802

8AI51

39,SO2

6,651

8,471
22, 253
17,652

sales

A2 Asset and investment

(see table).

Sub total
Total receipts

-

48,853

A3 Pa ments
Suppon costs
Govsmsncs
Staff costs
Refund of grant funding

632
13,001
41,726

Sub total
A4 Asset and investment

purchases, (see table)

Sub total

9

9

99

9

9

Net of receiptsl(payments)
As Transfers between funds
A6 Cash funds last year end

Cash funds this year end

CCXX Rl accounts (SS)

55,359

~
15,557
3, 167
74,940
56,216

5,301
7,044

14,455
47,027
7,044

13,799

69,158

~9,

99

4, 946

3,167
12,984
11,203

20,505
87,924
67,419
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~
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~

~

~

~ ~

~

Restricted
funds

Unrestricted
funds

Details

to nearest 2

Bt Cash funds

Cater Allen

to nearest 2

11,203

6,902

Scottish WidawS

Endowment
funds
to nesrestr

49,214

Petty cash

100

Total cash funda
(agree balances

with

receipts and payments
account(e))

11,203

66,216
OK

OK

Unrestricted
funds
to nearest 2

Details

OK

Restricted
funds

Endowment
funds

to nearest 2

to nearest 2

cost ioPtlohsl)

Current value
0 tionsi

Cost ioptionsl)

Current value
o ion at

Amount due

When due

o tioosl

o aohsi

B2 Other monetary assets

Fund to which

Details

asset belch s

BS Investment assets

Fund to which

Details

asset belch s

84 Assets retained for the
charity's own use

Fund to which
lisbili
relates

Details

BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Signature

Print Name

Date of
approval

NEIL R CURRY

06-Nov-17
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Independent

examiner's report on the

accounts
~

t

~ ~

Report to the trustees/
members of
On accounts for the year

Ca'

tty

Narae

The Family Centre (Deaf Children)

31 March 2017

Charity no
(if any)

ended

Set out on pages

1

and 2
t

Respective
responsibilities of
trustees and examiner

1062339
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The charity's trustees are responsible for the preparation of the accounts.
The charity's trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.
It

is my responsibility

to:
examine the accounts under section 145 of the Charities Act,

~
~

to follow the procedures laid down in the general Directions given
by the
Charity Commission (under section 145(5)(b) of the Charities Act, and
to state whether particular matters have come to my attention.

~

Basis of independent
examiner's statement

was carried out in accordance with general Directions given
the
Charity
by
Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true
and fair' view and the report is limited to those matters set out in the
statement below.

Independent
examiner's statement

In connection with my examination, no matter has come to
my attention
(other than that disclosed below *)
1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
~
to keep accounting records in accordance with section 130 of the
Charities Act; and
~ to prepare accounts which accord
with the accounting records and
comply with the accounting requirements of the Charities Act
have not been met; or

My examination

2. to

which, in my opinion, attention should be drawn in order to enable
proper understanding of the accounts to be reached.

* Please

Signed:
Name:
Relevant professional
qualification(s) or body
(if any):

IER

.

a

delete the wordsin the bracketsif they do not apply.

Date:

06/1 1/2017

G Speirs
ICAEW

March 2012

Address:

Bath House

6 —8 Bath Street
Bristol, BS1 6HL
~

~

Only complete

IER

if

the examiner needs to highlight material problems.

March 2012

Give here brief details of
any items that the
examiner wishes to

disclose.

IER

March 2012

