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The President’s Message 
 
What a year we have all had. There have been ups and downs. BCT has secured full funding for a 
number of ground breaking projects, Tam Dalyell MP and many other well-known public figures have 
sadly passed away, Brexit and rapid political change.  It has certainly been a significant year for wildlife 
and people. 
 
BCT saw the culmination of an intensive period of working with 7 other partners on a unique project 
to draw on the joint commitment and expertise of all the organisations to help combat the threats to 
our wildlife.  Back from the Brink will save from extinction 20 species including the very rare grey long-
eared bat. It will also help safeguard a further 118 species. The plans developed together have a total 
budget of £6.3m.  While that’s not enough to save all England’s threatened species, it is enough to 
make a real difference. This project will also directly engage 50,000 people with their natural 
environment and reach a further 1,280,000 through wider engagement.  The funding is now in place 
thanks to a number of funders including the Heritage Lottery Fund, Garfield Weston Trust and many 
others.  We are eternally grateful to them for sharing our vision and weighing in to help our 
beleaguered wildlife. 
 
Tam Dalyell, MP (1932-2017) was a bat friendly voice in parliament. He became concerned about the 
effect of remedial timber treatments on bats. Well-briefed by Bob Stebbings, he rose in the House to 
ask whether it was not time that the major treatment companies stopped killing bats in their roosts. 
That single intervention set a ball rolling that eventually led to the banning of chlorinated hydrocarbon 
insecticides and fungicides from use in such treatments.  In subsequent years Tam championed many 
bat-related issues and latterly became concerned about bat issues such as White Nose Syndrome or 
emergent viral diseases such as Ebola, and would write or telephone BCT for a briefing. We need more 
parliamentarians like him which is why it’s great to see BCT taking part in three projects encouraging 
a growing number of politicians across the UK to become Species Champions. We can all do our bit for 
bat conservation through education, engagement and empowerment. Solutions to some of the 
challenges faced by bats can be found, but we must continue to act together in order to implement 
them. It is only though our individual actions and collective determination that we can make sure that 
these sub-magical organisms that flitter on the brink can be conserved for future generations to enjoy. 
 
It is encouraging to see people from all walks of life and professions working together through Back 
from the Brink and other partnerships BCT is part of to ensure the future of our wildlife. One of the 
great things about a partnership that works in a constructive way, is the amount that you can get done 
in a short time. I am sure that next year I will be writing about the successes of the early years of the 
great collaborations that have come together this year. 

Chris Packham 

 

 

President, Bat Conservation Trust    
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Review by the Chair and Joint Chief Executives 
  
BCT’s partnership working has really borne fruit this year…from scientific research to conservation 
action and education.  
 
We launched Bearing Witness for Wildlife, extending our successful approaches to tackling wildlife 
crime beyond bats to other threatened species and starting a new project to improve the evidence for 
how we can best mitigate any adverse effects of development on bats. As part of this we held a 
Mitigation Case Studies Forum to share best practice in mitigation approaches in partnership with 
ARUP. These new projects were made possible with funding from the Esmée Fairbairn Foundation. 
 
We secured two highly competitive Natural Environment Research Council (NERC) grants to develop 
and improve BCT’s National Bat Monitoring Programme and use the latest technology, in collaboration 
with researchers from University College London, the University of Oxford, the Centre for Ecology and 
Hydrology and the British Trust for Ornithology.  
 
We gave a bat theme to the ‘Wild about Gardens’ campaign this autumn in partnership with The 
Wildlife Trusts and the Royal Horticultural Society. The campaign had a huge impact, with over 200 
articles about bats and gardening for wildlife, reaching an estimated 11.4 million people. 
 
Alongside these new initiatives, we have also continued to deliver programmes to improve awareness, 
knowledge and action for bat conservation, working with key sectors including the buildings industry, 
forestry and planners.  
 
Following the EU referendum and the lack of certainty as to how the legislation protecting wildlife will 
fare under Brexit, BCT has worked with our supporters to identify allies and advocates for bat 
conservation amongst decision makers and politicians. We led a campaign where 90 of our supporters 
wrote letters to MPs, Members of Scottish Parliament and Welsh Assembly Members encouraging 
them to strengthen or maintain current protection for bats in the legislation and this has helped us 
identify people willing to speak up for bat conservation.  
 
Looking ahead, we need to continue our advocacy, speaking up for strong policy and legislation 
protecting bats in these times of rapid political change. We need to continue to improve the evidence 
base and to provide solutions for bat conservation, through scientific research, monitoring and cross 
sector partnerships such as the new Bats in Churches project. And we need to increase engagement 
with and understanding of bats by the public and the media, through our National Bat Helpline and 
innovative new projects such as Back from the Brink. The National Bat Helpline has been busier than 
ever this year, providing crucial support to householders, church communities and those who have 
found a bat in need of help. 
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A heartfelt thank you to all our staff, volunteers, partners and supporters. Your passion and dedication 
enables us to make a real difference for the future of bats. It’s been an encouraging record year for us 
in terms of our membership, supporters and volunteers – we now have over 6,000 members and have 
had record numbers of life and corporate members join us. We have reached over 100,000 likes on 
Facebook and an analysis of volunteer time put into our National Bat Monitoring Programme surveys 
alone each year highlighted this is worth nearly £300,000 per year. 

 

 
 
Dr David Gibbons, Chair 
 

    
 
Julia Hanmer, Joint Chief Executive Kit Stoner, Joint Chief Executive
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For the year ended 31 March 2017  
-------------------------------------------------------------- 

The Trustees present their report and the audited financial statements for the year ended 
31 March 2017.  
 
Reference and administrative information set out on page 1 to 4 forms part of this report. 
The financial statements comply with current statutory requirements, the Memorandum 
and Articles of Association and the Statement of Recommended Practice - Accounting and 
Reporting by Charities: SORP applicable to charities preparing their accounts in accordance 
with FRS 102.  
 

Structure, Governance & Management  
 
History of The Bat Conservation Trust  

The Bat Conservation Trust (BCT) was formed in 1991, by far-seeing individuals who 
recognised that the combination of challenges to the conservation of bats was unique. BCT is 
proud to be the leading non-governmental organisation devoted solely to the conservation 
of bats and their habitats. In a very short time, BCT has grown to become an organisation with 
nearly 6,000 members, with offices in England, Wales and Scotland and a team of around 30 
staff including scientists, specialists in training, outreach and biodiversity, volunteer 
engagement, fundraising, media and membership. BCT’s core activities include; biodiversity 
delivery (taking effective practical conservation actions and influencing policy to secure bat 
populations); the National Bat Monitoring Programme; delivering advice about bats (through 
the National Bat Helpline and through long-term partnerships with the statutory nature 
conservation organisations and with statutory investigators and prosecutors); training 
professionals and volunteers; and engaging and educating wider audiences. 

An overview of who we are  

For 25 years, BCT has championed bats and the places they need to survive.   

Our vital stats:  We spend just 10p on fundraising per £1 raised    

                           86:1 volunteer to paid worker ratio 

             Over 130,000 online supporters  

                         6,153 members 

                         3000+ volunteers 
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Our purpose: 

Vision: A world rich in wildlife where bats and people thrive together. 

Mission:  To conserve bats for present and future generations. Through education, 
collaborative action and scientific research, we inspire individuals and organisations to value 
and speak out for bats. 

Values: Inspiration, collaboration, science evidence-based. 

The charity's main activities and the people and wildlife we strive to help are described 
below. All our charitable activities focus on conserving bats for present and future 
generations and are undertaken to further Bat Conservation Trust’s charitable purposes for 
the public benefit. 

We work to: 

Discover: To ensure scientific evidence is in place to support bat conservation.  

• Provide, either directly, through collaboration or by signposting to external 
organisations, the scientific evidence we need to understand and address threats to 
bat populations 

• Deliver a world-leading, cost-effective citizen science programme supported by 
motivated volunteers, providing high quality data able to inform evidence needs, 
policy-relevant questions and metrics of bat population status, change and 
distribution 

Act: To secure and enhance bat populations and their resilience in a changing world.  

• Be the authoritative voice influencing positive outcomes (government, planning 
process, enforcement) 

• Improved awareness, knowledge and action for bat conservation in key sectors (built 
environment, forestry, agriculture) and audiences (professional ecologists, 
volunteers, those that use places of worship)  

• Advice provided is based on the most robust evidence available 

Inspire: To win the levels of support required to secure and enhance bat populations. 

• Increased engagement with and understanding of bats by the public and media  

• Increased recruitment, retention and engagement of BCT members 

Strengthen: To enable BCT to achieve financial stability and sustainable staff workloads; to 
ensure staff and volunteers are motivated and well led. 
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Discover – to ensure scientific evidence is in place to support bat 
conservation  
 

National Bat Monitoring Programme (NBMP) 
 
The NBMP is run by The Bat Conservation Trust, in partnership with the Joint Nature 
Conservation Committee, and supported and steered by Natural England, Natural Resources 
Wales, Northern Ireland Environment Agency, and Scottish Natural Heritage. 
 
It is the longest running purpose-built, multi-species monitoring programme for mammals in 
the UK and relies on a nationwide network of citizen scientists. In 2016 a total of 2,134 sites 
were surveyed by 958 volunteers, which is more than double the 1997 figure. We also ran 34 
bat detector workshops which provided training for around 450 volunteer surveyors. Sixty-six 
percent of volunteers are now using our online recording portal to return their survey data.  
 
NBMP data have enabled us to produce statistically robust population trends for 11 of the 
UK’s 17 breeding bat species. The data are once again being prepared for use as part of the 
next UK Biodiversity Indicators report to be published in July 2017. 
 

Research collaborations – generating the evidence base 
 
This year NBMP data have contributed to a range of research studies and peer-reviewed 
publications, including the 2016 State of Nature report led by the RSPB, the European Bat 
Population Trend Indicator produced by BatLife Europe and Statistics Netherlands, and a 
study of the distribution of Pseudogymnoascus destructans, the fungus associated with white-
nose syndrome, in Europe, Asia and North America led by the University of California. Our 
data are being used in four PhD studies: do agri-environment schemes enhance biodiversity 
under the challenge of agricultural intensification and the use of deterrents to reduce the risk 
to bats from wind farm developments, both at the University of Bristol; the use of 
ecoacoustics to understand anthropogenic impacts on biodiversity at the University College 
London (UCL), and the potential of UK bats as agents in pest control at the University of 
Greenwich. Two peer-reviewed publications co-authored by BCT staff also used NBMP data: 
“Factors driving population recovery of the greater horseshoe bat (Rhinolophus 
ferrumequinum) in the UK: implications for conservation” (Biodiversity Conservation) and 
“Impacts of climate change on national biodiversity population trends” (Ecography). 
 
Following the programme’s 20th anniversary in 2016 we are beginning a new phase in the 
NBMP by developing our survey programme to incorporate the latest technological advances. 
BCT, in collaboration with researchers from UCL, the University of Oxford, the Centre for 
Ecology and Hydrology and the British Trust for Ornithology, secured two highly competitive 
NERC grants to develop and improve the NBMP. The first grant provides a PhD studentship 
that will use NBMP data and modern state-space modelling techniques to understand if roost 
counts provide reliable information about bat population change, look for changes in bat 
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distribution over time, and reveal the causes of abundance and distribution trends. The 
second grant will fund the development of an open-source automatic wildlife sound 
recognition tool, a low-cost acoustic sensor and a data submission and feedback system. 
These innovations will be incorporated into the NBMP as part of a new citizen science survey, 
allowing us to calculate population trends for a much wider range of bat species than is 
currently possible and engage a wider range of volunteers than ever before. 
 

Vincent Weir Scientific Award  
 
The Vincent Weir Scientific Award was first established in 2010 to recognise the achievements 
of new bat researchers and their contributions to bat conservation. Dr Rachael Cooper-
Bohannon of the University of Stirling and Bats Without Borders won the award in 2016 for 
her research identifying priority areas for bat conservation in southern Africa. One of the key 
messages from her research is that if only areas of high species richness are prioritised as 
important for conservation, then other areas which may have lower species diversity but with 
rare, at risk or endemic species could be neglected. Her research also examined the potential 
impacts of climate change on species distributions, and developing a species monitoring 
network for bats in southern Africa. 
 

Kate Barlow Award 
 
The Kate Barlow Award was set up in honour of the late Dr Kate Barlow. Kate made an 
outstanding contribution to bat conservation and worked for BCT from 2008 to 2015. The 
award was set up to encourage the next generation of bat researchers by supporting a 
postgraduate student to conduct a substantive bat research project. The award is open to 
students anywhere in the world conducting research which has a direct relevance for bat 
conservation. 2017 was the first year that the award was made. We received 27 applications 
from 13 countries and the standard of application was very high. The first award winner was  
announced in April 2017. 
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ACT – taking action on the ground in partnership with volunteers, 
professionals and government  
 

Biodiversity 
 

Professional Guidelines 
 
‘Bat Surveys for Professional Ecologists: Good Practice Guidelines 3rd edition’, published by 
BCT early in 2016, has sold 892 copies to the end of January 2017 and has been downloaded 
from the BCT website thousands of times. Positive feedback has been received from ecology 
professionals on the format and content.  
 
BCT sat on the steering groups for the Defra-funded bats and wind farms project and the 
guidance group arising from this, which produced a first draft of new bats and wind farms 
guidance. Production of this guidance is now led by Scottish Natural Heritage with input on 
subsequent drafts from a larger variety of stakeholders, including BCT. This will be published 
during 2017. 
 
BCT also sits on the Eurobats Intersessional Working Group for bats and wind farms, 
contributing to annual reporting and guidelines. 
 

Links with other Organisations 
 
It remains important for BCT to continue to meet at regular intervals with organisations with 
overlapping work areas, including the Chartered Institute of Ecology and Environmental 
Management (CIEEM), the Association of Local Government Ecologists (ALGE) and the 
Environment Agency (EA). BCT sits on the Biodiversity Data User Group, convened by CIEEM, 
and the Advisory Group for the CIEEM/University of Exeter bat mitigation project.  
 
A Permitted Development Advice Note produced by CIEEM/ALGE, which will soon be 
circulated to planners and ecologists had significant input from BCT. 
 
On an annual basis BCT convenes the UK Bat Steering Group. This group is made up of a range 
of organisations that influence bat conservation through their activities (Statutory Nature 
Conservation Bodies, Joint Nature Conservancy Council, Forestry Commission, National Trust, 
Vincent Wildlife Trust, Environment Agency, Woodland Trust and Historic England). The 2016 
meeting discussed bats and the 25 Year Plan for the Environment, Natural Capital, Ecosystem 
Services and Favourable Conservation Status. The 2017 meeting will discuss bats and farming. 
The track record of this group is in delivering on the consensus of the day. Our 2015 meeting 
was on the subject of roost mitigation for bats and gave rise to the ‘Bearing Witness for 
Wildlife’ project described below. 
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Bats and Farming 
 
BCT is increasing its work in this very important area for bat conservation. With so much of 
our landscape managed as farmland it is vital that BCT have a voice in this sector, to 
complement our established work in wooded landscapes and the built environment.  This 
year has seen us work in collaboration with other species and wildlife NGOs to produce a farm 
wildlife website that gives advice to landowners about how to manage their land in a wildlife 
friendly way https://www.farmwildlife.info/  This continues to be developed.  
 
The successful ‘Back from the Brink’ bid will see our first post (part-time) for a project officer 
specialising in working with farmers and communities. This will be to deliver the grey long-
eared bat project (3 years) which aims to reverse the decline of this rare and declining bat 
species, whose future is tied to availability of quality habitats such as unimproved grassland. 
The last year has seen BCT paving the way for this by meetings with key stakeholders. Next 
year will see delivery get underway in earnest. 
 

Policy 
 
Following the referendum decision in June 2016 for the UK to leave the EU, BCT set up an 
internal Brexit Group, recognising the potential risk of reduced protection for bats in the 
legislation following Brexit and other risks and opportunities that may arise in the changes to 
come. The group initiated a letter writing campaign encouraging members and supporters to 
write to their MPs (and equivalents in the Scottish and Welsh administrations) highlighting 
the importance of bats and the legislation protecting them. Over 90 letters have been sent 
and the campaign has illustrated that public support can be mobilised for bat conservation. 
The profile of bats has been raised at a political level and responses to these letters have 
enabled us to identify politicians who also want to support bat conservation. Since September 
2016 BCT has submitted briefings and Defra parliamentary questions to these politicians.      
 
Three projects are encouraging a growing number of politicians across the UK to become 
Species Champions – there are now six bat species champions in the Scottish parliament, two 
in the Welsh Assembly and three in Westminster.   
 
In addition BCT continues to engage in policy affecting bats through the Wildlife and 
Countryside Link, Wales Environment Link and Scottish Environment Link, attending meetings 
and signing up to submissions, including on the 25 Year Plan for the Environment and the 
Neighbourhood Planning Bill. A positive response was received from other Link members to 
the Bearing Witness for Wildlife Project (see below). BCT also submitted evidence for the 
REFIT process, which concluded that the Habitats Directive is fit for purpose but 
implementation can be improved. 
 

  

https://www.farmwildlife.info/
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The Partnership for Biodiversity in Planning  
 
This partnership of 19 organisations representing the conservation, development and 
planning sectors are working together to simplify, streamline and improve the consideration 
of biodiversity in the planning process. Funded by the Esmée Fairbairn Foundation and led by 
BCT, the project is now in its third year and is making good progress with the development of 
the web-based planning tool/Interactive Trigger List and production of new guidance on 
background data searches to inform ecological surveys for planning.  
 
BCT has been working to gain support for the project, seeking feedback on the Interactive 
Trigger List from key stakeholders as well as advice about promoting the tool once it has been 
developed. We are currently preparing a survey to gather feedback from key users of the tool, 
including developers, architects, surveyors and smaller planning consultants, to help inform 
the next phase of development.  
 

Investigations 
 
During the period covered by this review our investigations officer considered 188 allegations 
of bat crime with 146 referrals having been made to the Police. Ten cases led to offenders 
being cautioned, subjected to community resolution measures or warned. Twenty eight cases 
are still being investigated.  
 
There have been no prosecutions for bat crime during the past twelve months but one case 
is due to be heard in early April with another two or three cases looking as though they will 
proceed to prosecution. Unfortunately the period has been marred by instances of Police 
incompetence resulting in two prosecutions having to be withdrawn by the Crown 
Prosecution Service. The seriousness of the situation is heightened by the knowledge that 
conviction would, in both cases, have led to applications to confiscate substantial profits 
made by not following lawful process.   
 
The past 12 months have seen a number of cases where a minority of Police forces now seem 
unable or unwilling to undertake effective investigations into bat crime. Undoubtedly this is 
a sign of the resource and financial pressures they face. Trying to ensure that effective 
investigations are undertaken will, in future be our greatest challenge. This rather sombre 
picture can be relieved to some extent by the knowledge that most referrals to the Police are 
still dealt with adequately and in some instances exceptionally with many examples of good 
crime prevention work occurring. 
 

Bearing Witness for Wildlife Project 

This new project was funded by the Esmée Fairbairn Foundation in November 2016 and 
encompasses two work areas – conservation wildlife crime and bat roost mitigation.  
The project secures our existing bat investigations work (see above) for the next three years 
but also recognises that crime involving other species protected by the Wildlife and 
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Countryside Act (1981 – as amended) and the Conservation of Habitats and Species 
Regulations (2010) is not being represented. BCT aims to lead work to ensure such 
conservation wildlife crime is recorded, prevented where possible and investigated and 
prosecuted effectively.  
 
The project also funds important work to improve evidence of what works in bat roost 
mitigation. In January 2017 BCT, in conjunction with ARUP, hosted a Mitigation Case Studies 
Forum. The event was fully subscribed with 125 people attending from various sectors 
including ecological consultants, LPA ecologists, SNCBs, NGOs, academics, voluntary bat 
workers and developers. The event included live polling and positive feedback was received 
on the structure and content of the day. A booklet of abstracts and the live polling results will 
be published in 2017. BCT has started a review of the Roost website (with mitigation case 
studies) and associated award; a new website will be designed during 2017 and a new award 
will follow. BCT has also started a research project to investigate the implementation and 
effectiveness of bat roost mitigation through fieldwork – two new staff members have been 
recruited for this.  

 
Built Environment 
 
BCT continues to work to improve awareness, knowledge and action for bat conservation with 
the built environment sector. This year we have put significant effort into targeted outreach 
after reinforcing links forged in 2015. This outreach included delivery of training to industry 
(see details below) and even consultants of the future, through a number of Masters Lectures 
at Reading University, which we hope to roll out to other academic institutions in 2017. 
 
We have published a series of articles in industry publications including Listed Property 
Owners Club, which led to a free stand at their annual show, something we hope to repeat 
through continued partnership working in 2017. We have also drafted internal advice notes 
for British Gas and British Telecom for their HSE management systems. Looking ahead, we will 
continue to reach out to relevant industry sectors through our work with Build UK and the 
Construction Industry Research and Information Association.  
 
We are working to secure the future of bats in our built environment through the Habibat 
partnership scheme. This is a unique partnership between The Bat Conservation Trust and bat 
box manufacturers, including Ecosurv, our initial partner company, who we work closely with 
to manage the scheme. A proportion of the profits from bat box sales from these partnership 
companies will be reinvested into the Habibat scheme, with the long-term aim of improving 
bat roosting habitat using feedback from monitoring.  
 
In 2016 we secured a permanent stand in the National Self Build and Renovation Centre to 
promote awareness of bat conservation, training courses and the bat box scheme. Interest in 
including provision for bats in new builds using bat boxes from the BCT scheme was clearly 
evident at the trade shows attended by the Built Environment Officer. 
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Early in 2017 the built environment training programme was revised with an in-house course 
for a roofing contractor given by the Built Environment Officer and in March 2017 the first 
Bats for Building Professionals training course ran at the National Self Build and Renovation 
Centre. Attendees represented a cross section of the industry from architects to construction 
managers. The training was well-received and regular training is to be planned at this venue 
going forward. 
 
BCT continues to liaise with Stacey Waring, who completed her research into the impacts of 
Breathable Roofing Membranes (BRMs) on bats in 2014, the findings of which has been used 
to consolidate the advice provided on this subject. Further scientific publications based on 
Stacey’s research are expected. 
 
One exciting new partnership project we are planning involves using novel technology to 
improve the uptake of monitoring after bat roost mitigation measures have been put in place. 
This new partnership includes a prominent technology company, two property developers 
and an academic institution well versed in bat sonar analysis – we hope that the project will 
be up and running by autumn 2017. 
 

Bats and Woodland 
 
Woodland is a very important habitat for bats and therefore continues to be a priority for 
BCT. We have continued to raise awareness of bats and their needs and improve our 
understanding of how bats use woodlands through our partnership work with the Woodland 
Trust, Forest Research, Forestry Commission, Natural England, Natural Resources Wales, 
Scottish Natural Heritage, RSPB and our bat groups.  

We have continued to attend England Woodland Biodiversity Group meetings in order to 
maintain our collaboration with woodland owners, managers, the Forestry Commission, the 
forestry sector and other NGOs for whom woodland is important. We recently held a special 
meeting of Bechstein’s bat experts active in their monitoring and research to help us focus on 
priorities for our future work on this rare woodland obligate species. We also held our first 
Woodland Bat Technical Advisory Group meeting in March. This group of experts in woodland 
bat species and survey methods will help provide the knowledge, evidence and support 
needed to bolster our work in this area. The focus of this first meeting was the importance of 
unmanaged woodland.  

We have completed the first year of the HLF “Discovering the connection between natural 
heritage and cultural influence in Swanton Novers woodland” project in this woodland 
national nature reserve in Norfolk and will be starting the second year of surveying shortly. 
The project now has a dedicated volunteer workforce of 21 volunteers skilled in bat surveys 
and sound analysis techniques. In total all volunteers contributed 450 hours to the project 
last year, helping with bat surveys, call analysis, public engagement, practical work, 
equipment maintenance and historical research. 
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During 2017, we will be working on a new project with Forest Research called ‘Putting UK Bats 
on the Map”. The project will be using habitat suitability modelling to uncover the ecological 
and human factors that determine the distribution of woodland bat species at local, regional 
and landscape scales. Volunteers will assist by collecting bat survey data which will then be 
used to ground truth the habitat suitability model. 

BCT’s Woodland Officer will also be involved in the HLF funded “Back from the Brink” project, 
working in partnership with seven leading conservation charities and Natural England to save 
threatened priority species in the England. From a woodland perspective we will be involved 
in the Restoring Rockingham Forest’s Species, Ancients of the Future (about veteran trees) 
and Adding Diversity to Dorset’s Heaths projects. 

Further training for woodland managers will also be a key priority for BCT. 

 

Bats in Churches  
 
Throughout this year we have continued to work within the Bats in Churches partnership (lead 
by Natural England and including BCT, Church of England, Historic England and the Churches 
Conservation Trust) to put in place innovative solutions to support churches with bats. In May 
the partnership held a workshop bringing together 130 people from bat conservation, church 
and historic buildings backgrounds to inform them of the latest research developments and 
consult on project plans. It was encouraging to see people acknowledging the benefits of 
talking together about issues with bats and churches and working together to solve them. 
 
The partnership successfully secured funding from The Heritage Lottery Fund (HLF) in 
February 2017 for the Bats in Churches partnership project. This funding will enable the 
development stage to proceed until March 2018, with potential further funding for 5 years. 
The project aims to bringing together wildlife and heritage conservation and church 
organisations to save bats and protect churches. The project will: 
 

• trial and perfect new techniques to enable bats and church congregations to live 
together; 

• build up professional expertise and volunteer skill to share the best solutions with 
hundreds more churches; and 

• bring together church communities and bat enthusiasts to create a shared 
understanding and appreciation of England’s historic places of worship and our rare 
flying mammals. 
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INSPIRE people to appreciate and support bats and their 
environment 
 

Helpline 
 
The National Bat Helpline provides a national service available to anyone who is interested in 
or concerned about bats. You can reach us on 0345 1300 228 between 9.00am and 5.30pm 
on weekdays all year round, with an ‘Out of Hours’ service provided during the summer by 
trained volunteers.  
 
The National Bat Helpline fielded a total of 14,781 enquiries (calls, emails and letters) in 2016; 
• 12,182 were dealt with by Helpline staff. 
• 2,266 came through the Out Of Hours volunteer service. 
• 333 were switchboard enquiries that were forwarded on to other BCT staff. 
 
In 2016, BCT organised 1,403 roost visits (12.3% of all enquiries) in England. We also answered 
a further 3,535 Natural England enquiries (29.2%) which did not require a visit, such as 
planning enquiries or information about an enquirer’s roost.  The Natural England casework 
is an enormously important part of our work, which would not be possible without the 
dedication of their Volunteer Bat Roost Visitors. The help and advice given by those who take 
part in this service is extremely valuable and we at BCT believe the system is vital to the 
conservation of bats in Britain. We will continue this coming year to update our advice and 
resources as new building practices evolve. 
 
The National Bat Helpline also provides immediate welfare advice about grounded and 
injured bats and puts callers into contact with over 400 local volunteer bat care experts and 
regional helplines who comprise the National Bat Care Network, which is co-ordinated by the 
Helpline. We aim to expand this network further in the year ahead. 
 
In 2016, the National Bat Helpline received over 550 calls from churches about injured bats, 
requests for information on how to safely undertake maintenance work where bat roosts are 
present and assistance with bat walks and involving parishioners in encouraging bats to the 
church and grounds. We have also assisted with the development of the Bats in Churches 
partnership project and will continue to do so over the coming year. 
 
As ever we received some calls that led to bats being rescued from unusual places – including 
a bat that was found hanging from a fake tree making up part of the set on a stage at a primary 
school, sleeping through the children’s morning PE lesson and a very festive bat was 
accidentally brought down from the loft in a Christmas tree. And interesting calls including 
one about a grounded ‘white bat’ presumed to be a moth, but turned out to be an all-white 
pipistrelle bat with pink wing membranes and black eyes, and an international call from Belize 
about a grounded vampire bat. 
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Having had one of our busiest years ever, the feedback we received from service users is 
overwhelmingly positive and is a great testament to the hard work of all the dedicated 
National Bat Helpline team, including the Out of Hours volunteers, the Volunteer Bat Roost 
Visitors and Bat Care Network volunteers. It gives us great confidence that in the year ahead 
we will be able to continue providing front line advice to people contacting the helpline. 
 

Training 
 
BCT delivered 36 training courses  in 2016/17 for a combined audience of 392 people, an 
increase from 2015-16 when we ran 19 courses  for 210 people. Twenty-two courses were 
openly advertised, four courses were run for volunteers and 10 in-house training courses 
were provided for various professional audiences including ecologists, arborists and roofing 
contractors. In March, we also delivered a ‘Train the trainers’ weekend course for nine new 
Volunteer Bat Roost Visitor trainers in collaboration with Natural England. 
 
This year we developed a training syllabus for advanced bat survey techniques and delivered 
pilot versions of two new courses, the classroom-based course ‘An Introduction to Advanced 
Bat Survey Techniques’ and the follow-on field skills course ‘Advanced Bat Survey Techniques 
Level 2’, which both received positive feedback.  
 
The second edition of the Bat Care Guidelines was published and shared with every bat carer 
on the BCT Bat Care Network as well as a variety of other relevant audiences, including vet 
practices across the UK. ‘Bats for Building Professionals’ was updated and delivered for both 
in-house and openly advertised audiences who described it as “very worthwhile and 
recommended”. 
 

Membership  

As a membership organisation, BCT recognises the importance of continuing to engage with 
existing members and to encourage more people to join us and learn more about bats.  
At the end of the financial year The Bat Conservation Trust had a total of 6,203 members. 
That includes the support of 33 corporate members – ten more than last year. This year eight 
new Life Members joined The Bat Conservation Trust, raising our total to 45. This contrasts 
with only three new life members joining the previous year. 
 
Although not a true membership, the Adopt a Bat scheme plays a crucial role in engaging with 
a slightly different audience and in raising unrestricted funds. The scheme was started in 2011 
and it now has 370 ‘members’, a 34% increase from last year. A review of the scheme was 
carried out this year to investigate if it was fit for purpose as welcome packs are more 
expensive to produce than those for memberships. The review suggested that the scheme is 
an important engagement and fundraising tool for The Bat Conservation Trust, generating a 
steady income of over £8,000 a year.  
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The year ahead will be an exciting one as BCT will be getting a new and improved website. 
This will massively improve user experience both for existing and prospective members (and 
anyone visiting the website). Our current members in particular will benefit from having 
access to a more interactive and accessible exclusive area, filled with lots of resources. 

 
The National Bat Conference 
 
The 2016 National Bat Conference took place at the University of York on 2-4 September and 
was attended by 300 delegates from across the UK and further afield. The plenary talk on bat 
migration was given by Dr Christian Voigt of the Leibniz Institute for Zoo and Wildlife 
Research, Germany, and the weekend included a wide range of talks and workshops covering 
diverse topics including DNA sampling, bat mitigation and breathing life into cities. The 
Vincent Weir Award was presented to Dr Rachael Cooper-Bohannan, the Pete Guest Award 
was presented to James Shipman (see below for more information) and a new award in 
memory of the late Dr Kate Barlow was announced.  
 
For several reasons relating to declining attendance and programming challenges, plus our 
wide programme of other events, it was decided to rest the National Bat Conference in 2017, 
but it will return in 2018. For 2017, the AGM will take place at the Scottish Bat Conference in 
November and the Bat Worker’s Forum will be added to the Welsh Bat Conference in June. 
 

Championing Bats 
 
BCT has continued to speak up for bats, including different media outlets such as print, TV 
and radio.  We also work hard to have a strong social media presence and that is reflected in 
our social media reach which continues to grow year after year: 
 

• Over 105,000 likes on Facebook representing an increase of 9,000 from the 
previous year 

• Over 35,000 followers on twitter. An increase of over 4,000 this year 

• Just over 3,800 followers on LinkedIn 

• As of June 2016 we have also been active on Instagram and already count with 
over 3,700 followers 
 

Our website is updated regularly and last year we posted 38 news stories directly onto the 
BCT website and 12 blogs from a range of bat enthusiasts. Our regular e-Bulletins also have 
the capacity to reach a wide audience; with the Bat e-Bulletin which is targeted at a much 
broader audiences, reaching over 12,500 subscribers and our corporate e-Bulletin reaching 
over 3,000 professionals. 
 
BatFest 2016 was held at a Wildlife Trust nature reserve, Woodberry Wetlands, and it 
coincided with International Bat Night (last weekend in August), thus increasing its reach and 
relevance.  
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Last autumn the Wild About Gardens Week, organised by the Royal Horticultural Society and 
The Wildlife Trusts, had a special emphasis on bats which had a very positive and wide media 
coverage. In just over two months over 200 articles were written with an estimate circulation 
of 11.4 million.   

 
Education 

As a conservation charity one of our duties is to educate all sectors of society regarding the 
struggles all bat species face in the UK, their importance to our environment and why they 
need to be protected. A very important target audience is the new generation to come and 
so we do our utmost to support teachers, youth leaders and educators. Last year 82 educators 
have received our education pack Explore the World of Bats, 80 of which are active BCT 
members. We have been updating and developing our education pack in order to make it 
available to schools in Wales. This new pack will be made available later in 2017 
 
A complement to Explore the World of Bats is our magazine The Young Batworker; it offers a 
range of curriculum linked literature and suggested fun activities for our under-16s bat 
enthusiasts. The magazine is sent out three times a year and it has reached over 3100 
members this year. 
 
This year we have also collaborated with Mammal Next Door to produce a digital poster – 
How are trees important to bats. The poster illustrates the importance of trees to bats and 
how different species use different tree features. 
 

BCT works for bats around the UK and internationally 
 
Our work across the UK is outlined throughout this review, but here we outline some of our 
national and international projects. 
 

Bat Group Support: UK, Channel Islands and the Isle of Man 
 
Bat groups are at forefront of bat conservation in the UK and remain at the core of BCT. We 
have a formal relationship with 89 Bat Groups, of which 67 are Partner Groups and 22 
Network Groups. BCT provides support to bat groups including talks, training, and outreach 
materials (e.g. leaflets) as well as some financial support through the Partner Group Support 
Fund (for projects, with awards of £1,481 this year, and support to attend National 
Conference with £438 in bursaries for the 2016 event). Updates and information are 
disseminated to Bat Groups through the production of the monthly bat group bulletin, the 
BCT website, as well as through direct regular contact, annual meetings with groups (which 
include presentations and training), regional meetings, regional conferences and the Bat 
Workers Forum held as part of the National Bat Conference.  
 
Looking ahead, we continue to develop collaborative projects that engage with the bat group 
network as well as continuing to showcase the wonderful work being done locally. With a 
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National Conference not being run in 2017, we’ll make provision at the Wales Conference for 
the Bat Workers Forum instead.  
 
BCT in Wales 
 
The rich Welsh landscape provides a diverse range of habitats for 15 British bat species. With 
the support of Natural Resources Wales, BCT runs the Wales Bat Project. We work alongside 
250 volunteers in 17 volunteer local bat groups across Wales.  
In the last year we held a series of events in Wales:  
 

• The Wales Bat Workers Day took place at the Media Resource Centre at Llandrindod 
Wells on 7 May with an excellent breadth of presentations from bat groups and 
academics on monitoring and surveillance.  

• BCT delivered three NBMP bat detector workshops (“Using Your Ears”) for volunteers 
in Wales in 2016. 
 

We have continued to engage with a series of environmental initiatives and collaborations 
such as: 
 

• We concluded our initial work on the Environment (Wales) Act 2016 which received 
Royal Assent in spring 2016. The Act introduced enhanced biodiversity duty as well as 
enacts the principle of sustainable management of natural resources. 

• BCT is one of five environmental NGOs who sit on the Wales Biodiversity Strategy 
Board.  

• We worked very closely with the RSPB and other environmental NGOs to pool 
resources and expertise to get a strong and effective Environment (Wales) Bill.  

 
We will build on the successes of the previous year and expand on further activities relating 
to both Brexit and the developing strategies for the Nature Recovery plan throughout 
2016/17. 
 

BCT in Scotland 
 
Ten species of bats are found in Scotland. With support from Scottish Natural Heritage, BCT 
runs the Scottish Bat Project to engage more people in Scotland in bat recording, conservation 
and education, in order to increase our knowledge of bats status and distribution and tackle 
conservation threats.  
 
There are 12 bat groups in Scotland. Two groups were awarded Partnership support funding 
towards projects to increase awareness of bats and the collection of bat data.  In addition to 
regular NBMP hibernaculum surveys many groups braved the cold and explored potential 
hibernation sites and as a result a (small) number of new sites were identified.  
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The Spring into Action day and Scottish Bat Workers Conference attracted around 150 
attendees in total and provided attendees with opportunities to update their knowledge and 
skills and for networking.   
 
Scotland has six MSP (Members of the Scottish Parliament) bat Species Champions. The 
Scottish officer will work with Champions to introduce them to their local bat groups, make 
them aware of the threats to bats and to encourage them to speak up for bats when 
opportunities arise. 
 
During 2016-17 a large number of training talks and events were delivered including; 
 

• Bat walk training for countryside rangers  

• Talks to Eco congregations (environmental movement for Christian churches) 

• NBMP training for students, field groups and survey teams  

• Bat awareness training for Pest Control Officers 

• Using bats as a theme to promote mental health for Health Professionals  

• Bat walks and talks in collaboration with Historic Environment Scotland and the National 
Trust for Scotland. 

Looking ahead, work in Scotland will focus on promoting NBMP bat surveys in some of the 
more remote less surveyed (and more midge infested) parts of Scotland. 
 

Pete Guest Award 
 
This award is given in memory of Pete Guest who was an inspirational figure in the bat 
conservation movement for more than 20 years. Each year, the bat world is invited to 
nominate individuals who have made an outstanding practical contribution to bat 
conservation. 
 
A total of 13 bat workers were nominated by BCT members, bat groups, NBMP volunteers 
and bat carers, for the award in 2016. This was the most nominees we have ever received, 
and we also received the most votes from bat enthusiasts for the 2016 award than we have 
received before. Congratulations to everyone who was nominated.  
 
This year’s winner was James Shipman from Berkshire. James was nominated for his 
commitment and his contagious enthusiasm for bat conservation in the UK and Gibraltar, 
along with his encouragement of new volunteers from all walks of life. He is the Chairman of 
Berks & South Bucks Bat Group and one of the founders of the GibBats project. The full details 
of James' nomination, along with that of the other nominees and more information about the 
award is available on the BCT website at:  
http://www.bats.org.uk/pages/nationalconferenceawards.html   
 

  

http://www.bats.org.uk/pages/nationalconferenceawards.html
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BCT English Regional Conferences 
 
Regional conferences enable bat enthusiasts and bat group members in England to exchange 
knowledge and experiences as well as find out about the latest developments and discuss 
priorities for bat conservation. Details about these events are available on the BCT website 
at: http://www.bats.org.uk/pages/regional_conferences_in_england.html. Three were held 
this year:  

• The East of England Bat Conference on 16th April 2016, University of East Anglia, 
Norwich, Norfolk, attended by 94 people 

• The South East Conference on 26th November 2016, Living Planet Centre, Woking, 
Surrey, attended by 150 people 

• The South West Conference on 25th March 2017, Petroc College, Tiverton, Devon, 
attended by 152 people. 
 

We are, as ever, very grateful to all the speakers, workshop leaders and delegates that make 
these conferences such a success as well as our generous sponsors and stall holders who help 
to make the events affordable. We will continue to carry out our rolling programme of 
regional conferences, with events in the North of England in May 2017 and the Midlands 
(March 2018). 

 
BCT in Europe and internationally 
 
During the year, BCT has been considering its international work as part of the 2015-20 
strategy. A workshop was held in July 2016 to help BCT identify where its experience and 
expertise would add most value to international bat conservation. The workshop allowed BCT 
to develop a draft international strategy which will be agreed and implemented in the coming 
year. Kit Stoner, BCT’s Joint Chief Executive, attended the International Bat Research 
Conference in August 2016. She was able to establish links with other NGOs and regional 
networks from Africa, North and South/Central America and Asia. A meeting was convened 
to discuss a possible global ‘Network of Networks’, with representatives from BCT/BatLife 
Europe, IUCN Bat Specialist Group, Bat Conservation International, RELCOM, SEABCRU, BCA, 
Eurobats and other interested parties working in the Middle East and Asia. It was agreed that 
the network would be valuable for bat conservation, and an organising committee has now 
been set up to take the process forward in 2017. As part of Rufford Foundation funding, BCT 
was also able to provide resources and support to two African NGOs: Bats Without Borders 
and African Bat Conservation. BCT shared information on how it manages its helpline and the 
National Bat Monitoring Programme, and was also able to provide guidance on strategy, 
governance and fundraising. 
 
BCT continued to engage with the Eurobats Agreement with Kit Stoner attending the Advisory 
Committee in March 2017. During the year, BCT contributed to Intersessional Working Groups 
on Lighting, Wind Turbines, Bats, Disease and Communication and Rescue and Rehabilitation. 
 

http://www.bats.org.uk/pages/regional_conferences_in_england.html
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BCT was represented at the 5th International Berlin Bat Meeting by Lisa Worledge, Head of 
Conservation Services. The conference was attended by bat researchers from around the 
world and provided an opportunity to catch-up with colleagues from other bat conservation 
organisations as well as academics and others.  
 
We have been engaged with the European Bat Box Database project this year, led by 
colleagues in the Netherlands, we have provided support on the translation into English, have 
run a workshop, and given a talk on the new database to encourage data sharing. Looking 
ahead we’ll be giving more feedback on the database to the developers, continuing to run 
workshops and promoting the system in the UK. 
 

Bats and Disease  
 

Through the National Bat Helpline, other key staff at BCT and specialist advisors we continue 
to provide advice and guidance in the UK and internationally to the public, volunteers and bat 
workers around issues relating to bats and disease, in particular relating to rabies.  
 
We proactively communicate about disease related matters through our web pages, articles 
in Bat News (including an article this year by Prof. Paul Racey on Bats and Viruses), the Bat 
Group Bulletin and Bat Carers Bulletin (including circulating updated guidance as necessary), 
and other publications (examples over the last year have included the CIEEM members’ 
magazine In Practice, and the Official Vet magazine), as well as presentations at meetings and 
conferences. We continue to work closely with UK governmental organisations such as the 
Animal and Plant Health Agency, and Defra on disease surveillance. We also try to respond to 
cases of misreporting in relation to bats and disease, for example cases in a newspaper and 
as part of a Parliamentary debate where bats were mentioned as reservoirs of bovine 
tuberculosis (which they are not). 
 
This year we undertook a new project with Joseph Hoyt, an American Bat Researcher at the 
University of California Santa Cruz, studying the prevalence and persistence of Pd, the fungus 
that causes WNS in North America. It began in December with the first samples being taken 
from a number of hibernation sites. The project involved NBMP volunteers taking swab 
samples from bats (under Natural England licence) and surfaces at 12 hibernation sites. The 
project builds on work already undertaken by Joseph looking at the prevalence of Pd in bats 
in the USA (where it causes WNS) and China (where WNS is not found). Results from the 
project will be due during 2017/18.  
 
Looking ahead, as well as continuing the communications work around bats and disease, BCT 
will be represented at the second international Infectious Diseases of Bats Symposium taking 
place in June 2017. 
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BatLife Europe 
 
As a founding partner of BatLife Europe (which now has 33 NGO partners), BCT has supported 
this initiative since its creation. We support the ongoing growth of the European wide 
collaboration in a number of ways, including Kit Stoner, Joint Chief Executive of BCT, acting as 
a Trustee and Treasurer for BatLife Europe. BatLife Europe projects this year have included 
further development of a pan-European indicator to which BCT has contributed data, and the 
Bat of the Year (noctule bat), which BCT has promoted to UK bat groups and via social media. 

 
Fundraising Statement 

Bat Conservation Trust (BCT) was established to promote the conservation and study of bats 
in the British Isles and elsewhere in the world, and to disseminate information relevant to 
these objects. BCT is committed to these charitable aims, and fundraises in order to fulfil 
these. BCT respects the rights of its members and supporters to have clear, truthful 
information on the work we are involved in; to openly report how we spend donated and 
statutory funds and to manage donors' information responsibly. We will comply with the 
Charity Commission and UK law in every respect, including those regarding openness and 
honesty with our supporters and members of the public. We respect the privacy and contact 
preferences of all members and donors. We will respond promptly to requests to cease 
contacts or complaints and act to address their causes. 
 
At BCT we do not pass on contact details of our supporters and donors to anyone else, 
including other charities. We respect the wishes of our members, supporters and donors who 
ask for no further contact from us, and we adhere to Data Protection Law. We employ 
reputable companies to assist with membership renewals and in distributing membership 
material. We do not employ fundraising or marketing agencies to target people by telephone, 
or in the street, to persuade them to set up regular donations to BCT. BCT is registered with 
the Fundraising Regulator and agrees to abide by its rules and regulations. Those who register 
with the regulator agree to ensure their fundraising is legal, open, honest and respectful. 
 
BCT has a small fundraising team which works hard to gain funding for our work. We also 
support others who choose to make donations or take part in fundraising activities in 
whatever way they can. 
 

The Trustees 
 

The Trustees who served during the year and up to the date of this report are shown on page 
1. All Trustees also act as directors for the purposes of company law. 
 
The Trustees are elected at an Annual General Meeting (AGM) and serve for three years. 
Trustees are eligible for reselection at the end of their first and second term of three years, 
but following election for a third term, may not be eligible for reselection until one year has 



The Bat Conservation Trust 
 
Trustees’ annual report 
 
For the year ended 31 March 2017 

 

27 
 

elapsed from them ceasing to be a member of the Board of Trustees. The Trustees may co-
opt any Member eligible for election to fill a vacancy until the next AGM.  
 
The Trustees regularly audit their collective skills, competencies and experience against those 
required to fulfil their responsibilities and proactively recruit new Trustees to fill gaps. All 
proposed Trustees are put to the BCT membership prior to any appointment.  On 
appointment bespoke training is given according to the needs of the Trustee and new 
Trustees have an induction with key members of staff.  
 
The Trustees are members of the charity but this entitles them only to voting rights and any 
benefits received by the Trustees are incidental. As members of the charity they undertake 
to contribute an amount not exceeding £1 to the assets of the charity in the event of winding 
up. The total number of such undertakings at 31st March 2017 was 12 (2016: 13). 
 
The Trustees have referred to the guidance contained in the Charity Commission's general 
guidance on public benefit when reviewing the charity's aims and objectives and in planning 
its future activities. In particular, the Trustees consider how planned activities will 
contribute to the aims and objectives that have been set. 
 

Risk Management 
 
The Trustees and Senior Management Team have reviewed the major risks which the charity 
faces.  They review these risks at least annually. The Trustees implement improvements to 
systems of internal control in order to mitigate other operational and business risks as and 
when identified. 
 
 Some of the major risk areas are: 
 

• Pressure for change in government policy or legislation (particularly arising from 
Britain leaving the EU) impacts on bat conservation. BCT undertakes advocacy and 
mobilises our supporters to speak up for the importance of the legislation and policy 
protecting bats. 

• Dealing with a controversial issue which results in negative publicity for bats and their 
conservation. BCT proactively communicates with stakeholders and the media to 
identify, consult on and address potentially controversial areas  

• Reduced funding for key projects and services due to changes in the economy, 
government policy or demand. BCT regularly reviews our financial situation, income, 
fundraising pipeline and upcoming government policy. We work to diversify our 
funding sources and build new income streams. We work in close collaboration with 
funders, supporters and partners to build strong long term relationships and to 
respond robustly to key risks for wildlife conservation 
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Remuneration Policy 
 

Remuneration of all staff is considered on an annual basis by the Board of Trustees. The Senior 
Management Team make recommendations to the Trustees for a) the cost of living based on 
inflation rates, the London Living Wage and an annual salary survey we take part in with other 
environmental NGOs, and b) for any staff increments based on job bands, performance and 
any extra responsibilities taken on.  The Trustees make the final decision in the context of 
BCT’s budget. The salary of the Joint Chief Executives is set by the Chair in consultation with 
the Trustees following annual appraisals. 

 
Statement of Responsibilities of the Trustees 
 

The Trustees (who are also directors of The Bat Conservation Trust) are responsible for 
preparing the report of the Trustees and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 
 
Company law required the Trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable company for that period.  
 
In preparing those financial statements the Trustees are required to: 
 

• Select suitable accounting policies and then apply them consistently; 

• Observe the methods and principles in the Charities SORP 

• Make judgements and accounting estimates that are reasonable and prudent; 

• State whether applicable UK Accounting Standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; 

• Prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charity will continue in operation. 
 

The Trustees are responsible for keeping adequate accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to 
ensure that the financial statements comply with the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 
2006 (as amended). They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
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In so far as the Trustees are aware: 
 

• There is no relevant audit information of which the charitable company’s auditors are 
unaware; 

 
And 
 

• The Trustees have taken all steps that they ought to have taken to make themselves 
aware of any relevant audit information and to establish that the auditors are aware 
of that information. 

 
The Trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company’s website. Legislation in the United Kingdom 
governing the preparation and dissemination of the financial statements may differ from 
legislation in other jurisdictions. 
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Treasurer’s report 

  
BCT had a strong year financially in FY16/17, with funding for three new large collaborative projects 
being secured (Bats in Churches, Bearing Witness for Wildlife, Back from the Brink). This, as well as 
increased income from donations and legacies, alongside continued careful control of expenditure, 
has resulted in a positive year end picture. Trustees recognised in 2016 that BCT is working in a difficult 
financial climate, with strong competition for decreasing pots of funding and therefore took a decision 
to allocate 6% of investment gains to strategic projects for the next three years. Given the continued 
difficult financial climate, Trustees have endorsed the approach continuing into FY 17/18. 
  

Investment policy          
Investments total £2,724,326 (2016: £2,397,762) at 31 March 2017. The aim of these funds is to 
provide a steady additional annual income stream to support our work, helping to reduce the risks 
associated with our reliance on project funding. This year our investments performed strongly in the 
first half of the year, stabilising in the second half of the year in line with general market conditions. 
For budgeting purposes BCT assume a 6% total return per year to take into account market 
fluctuations. 
  

Reserves policy 

We adopt a risk-based approach for our reserves policy in order to define the amount we need to 
enable us to sustain our operations and protect us from unforeseen events. We have also been 
investing some of our reserves in strategic projects to secure BCT’s long term financial viability.  
  
At the end of the 2016/17 financial year our total reserves stand at £3,298,358 (2016: £2,759,476). Of 
this, £2,101,550 (2016: £1,962,129) are endowment funds and £413,875 (2016: £196,801) are 
restricted funds for projects. This leaves unrestricted funds of £782,933 (2016:  £600,546) of which 
£168,851 (2016: £114,240) have been designated to key programmes of work in the next financial 
year (see notes to the accounts for details). This leaves us with £614,082 (2016: £486,306) as 
unrestricted, unallocated funds. The Trustees' policy is to work towards holding six months operating 
costs, approximately £670,000, in unrestricted reserves and we will continue to review our reserves 
policy and our progress towards achieving it each year.  
  
On behalf of BCT, I would like to thank all our members, donors and partners for their fantastic support 
and our volunteers and staff for their endless hard work on behalf of bat conservation. 
  
 
 

 
 
Tom Andrews, Treasurer 
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Thanks to our Supporters 
We would like to thank all our members and friends who have made donations during the past year. 
We do not have the space to name everyone; however, we would like to thank everyone for their 
greatly valued support without which none of our work would be possible. 
 

Charitable Trusts, Statutory Bodies and Other Organisations 
A & N Daniell Charitable Trust 
Animal and Plant Health Agency 
Betty Phillips Charitable Trust 
Cecil Pilkington Trust 
David Webster Charitable Trust 
Defra 
Dolly Knowles Charitable Trust 
Ernest Kleinwort Charitable Trust 
Esmée Fairbairn Foundation 
Forest Research 
Garfield Weston Trust 
Golden Bottle Trust 
Heritage Lottery Fund 
Hobson Charity  
Ian Askew Charitable Trust 
Joint Nature Conservation Committee 
Margaret Joan Tottle Trust No 2 
Miss E M Tyler Charitable Trust 
Mitchell Trust 
Natural England 
Natural Resources Wales 
Oakdale Trust 
The Pagan Federation District of Devon, Cornwall and the Isles 
Pilkington General Fund 
Pillar Charitable Trust 
Robert Kiln Charitable Trust 
Scottish Natural Heritage 
The J & JR Wilson Trust 
The Rufford Foundation 
The Scottish Forestry Trust 
Woodland Trust 
Waterloo Foundation  
William Dean Trust 
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Sponsors (Sponsorships of £100 or more) 
ARUP 
Atkins 
Auritus Wildlife Consultancy  
Ecosurv/Habibat 
Elekon AG 
Forticrete 
Greenwood Ecohabitats 
NatureCounters (BioMotors Ltd) 
Pettersson Elektronik AB 
Titley scientific  
Wildlife Acoustics, Inc. 
Wildsurveys ltd. 
 

Corporate Members (as at 1 April 2017) 
Absolute Ecology 
Arbtech Consulting Ltd 
Asw Ecology 
Barn Hill Ecology 
Cleankill Environmental Services Ltd 
Continental Landscapes Ltd 
Cottage Holidays 
Denbies Wine Estate Limited 
Dorset County Council 
Echoes Ecology Ltd 
Ecological Survey & Assessment Ltd 
English Heritage 
Ground Control Ltd 
Highland Titles 
Hipper.com 
Historic England 
Holidaycottages.Co.Uk 
Ingencia 
Just Mammals Consultancy LLP 
Marquis & Lord Limited 
Mka Ecology 
Peersonic Ltd 
Serenata Flowers 
Sykes Cottages Ltd 
Tamworth Property Services 
The Nestbox Company Ltd 
Treework Ltd 
United Environmental Services Ltd 
Waterman Infrastructure & Environment Ltd 
Wealden Heartwood 
Wilby Tree Surgeons 
Wildcare 
Wildlife Acoustics 
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Donations from Bat Groups (of £100 or more as of 1st April 2017) 
Essex Bat Group 
Central Scotland Bat Group 
Cornwall Bat Group 
Dumfries & Galloway Bat Group 
Fife and Kinross Bat Group 
Gwent Bat Group 
North Bucks Bat Group 
Teifi Bat Group 
 

Legacies 
Hilary Barbara Negus 
Alan Bartholomew Morshead 
 

Auditor 
Sayer Vincent LLP was re-appointed as the charitable company's auditor during the year and has 
expressed its willingness to continue in that capacity. 
 
The report of the Trustees has been prepared in accordance with the special provisions applicable to 
companies subject to the small companies' regime. 
 
Approved by the Trustees on 3 July 2017 and signed on their behalf by 
 
 

 
 
Dr David Gibbons 
Chair
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Opinion 

We have audited the financial statements of The Bat Conservation Trust (the ‘charitable company’) 
for the year ended 31 March 2017 which comprise the statement of financial activities, balance 
sheet, statement of cash flows and notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
• Give a true and fair view of the state of the charitable company’s affairs as at 31 March 2017 and 

of its incoming resources and application of resources, including its income and expenditure, for 
the year then ended 

• Have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice 

• Have been prepared in accordance with the requirements of the Companies Act 2006 
 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent 
of the charitable company in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where: 
• The Trustees’ use of the going concern basis of accounting in the preparation of the financial 

statements is not appropriate; or 
• The Trustees have not disclosed in the financial statements any identified material uncertainties 

that may cast significant doubt about the charitable company’s ability to continue to adopt the 
going concern basis of accounting for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

 

Other information 
The other information comprises the information included in the Trustees’ annual report, including 
the strategic report other than the financial statements and our auditor’s report thereon. The 
Trustees are responsible for the other information. Our opinion on the financial statements does not 
cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon. In connection with our audit of the 
financial statements, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine whether 
there is a material misstatement in the financial statements or a material misstatement of the other 
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information. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
• The information given in the Trustees’ annual report for the financial year for which the financial 

statements are prepared is consistent with the financial statements 
• The Trustees’ annual report has been prepared in accordance with applicable legal requirements 
   

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the Trustees’ 
annual report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies 
Act 2006 requires us to report to you if, in our opinion: 
• Adequate accounting records have not been kept, or returns adequate for our audit have not 

been received from branches not visited by us; or 
• The financial statements are not in agreement with the accounting records and returns; or 
• Certain disclosures of Trustees’ remuneration specified by law are not made; or 
• We have not received all the information and explanations we require for our audit; or 
• The Trustees were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies’ exemptions in preparing the 
Trustees’ annual report and from the requirement to prepare a strategic report.  

  

Responsibilities of Trustees 
As explained more fully in the statement of Trustees’ responsibilities set out in the Trustees’ annual 
report, the Trustees (who are also the directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the Trustees determine is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Trustees either intend to 
liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 
 

Auditor’s responsibilities for the audit of the financial statements 
This report is made solely to the charitable company's members as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charitable company's members those matters we are required to state to them in 
an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company and the charitable 
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company's members as a body, for our audit work, for this report, or for the opinions we have 
formed. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 
• Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Trustees. 

• Conclude on the appropriateness of the Trustees’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the entity’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditor’s report to the related disclosures in the financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. However, future events or conditions may cause 
the entity to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 
 
 
 
Noelia Serrano (Senior statutory auditor)  
11 October 2017 
for and on behalf of Sayer Vincent LLP, Statutory Auditor 
Invicta House, 108-114 Golden Lane, LONDON, EC1Y 0TL  
 



2017 2016

Endowment Restricted Unrestricted Total Total

Note £ £ £ £ £

Income

Income from generated funds
Donations and legacies 2 - 43,521 330,123 373,644 248,685

- - 51,420 51,420 50,631

Income from charitable activities
Conferences income - - 103,448 103,448 102,872

Training courses and meetings - - 65,986 65,986 42,397

Projects and research 3 - 479,553 457,909 937,462 808,926

- - 52,089 52,089 58,925

Total income - 523,074 1,060,975 1,584,049 1,312,436

Expenditure

Expenditure on raising funds

Membership support 5 - - 57,181 57,181 59,910

12,389 - 95,975 108,364 101,369

12,389 - 153,156 165,545 161,279

Expenditure on charitable activities

Conferences costs - - 80,569 80,569 84,927

Biodiversity training courses - 4,000 64,985 68,985 43,838

Project and research costs 4 - 389,186 632,564 1,021,750 1,063,237

Total expenditure 5 12,389 393,186 931,274 1,336,849 1,353,281

(12,389) 129,888 129,701 247,200 (40,845)

Net gain/(losses) on investments 238,996 - 52,686 291,682 (55,531)

226,607 129,888 182,387 538,882 (96,376)

Transfers between funds (87,186) 87,186 - - -

139,421 217,074 182,387 538,882 (96,376)

Reconciliation of funds

Total funds brought forward 1,962,129 196,801 600,546 2,759,476 2,855,852

Total funds carried forward 15 2,101,550 413,875 782,933 3,298,358 2,759,476

Net income / (expenditure) for the year

Net movement in funds

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above.

Movements in funds are disclosed in Note 15 to the financial statements.

The Bat Conservation Trust

For the year ended 31 March 2017

Investment income

Other activities

Costs of raising funds

Net income / (expenditure) before net 

gains / (losses) on investments

Statement of financial activities (incorporating an income and expenditure account)
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Note £ £ £ £

Fixed assets

Tangible fixed assets 9 - 2,459

Investments 10 2,724,326 2,397,762

2,724,326 2,400,221

Current assets

Debtors 11 307,159 171,061

Short term deposit 136,099 114,117

Cash at bank and in hand 211,758 176,178

655,016 461,356

Creditors: amounts due within one year 12 (80,984) (102,101)

Net current assets 574,032 359,255

Net assets 13 3,298,358 2,759,476

Reserves

Endowment funds 15 2,101,550 1,962,129

Restricted funds 15 413,875 196,801

Unrestricted funds

General funds 614,082 486,306

Designated funds 168,851 114,240

Total funds 15 3,298,358 2,759,476

Signed on their behalf by:

David Gibbons, Chair

The Bat Conservation Trust

As at 31 March 2017

2017 2016

Approved by the trustees on 3 July 2017

Included in the reserves above are unrealised gains of £285,875 (2016: £102,397).

Balance sheet

Company number: 2712823
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£ £ £ £ 

Cash flows from operating activities:

Net income/(expenditure) for the year 538,882 (96,376)

Adjustments for:

  Depreciation charges 2,459 14,834

  Dividends and interest (51,420) (50,631)

  (Increase)/decrease in debtors (136,098) 16,289

  Increase/(decrease) in creditors (21,117) (4,630)

(Gains)/Losses on investments (291,682) 55,531

41,024 (64,983)

Cash flows from investing activities:

Dividends and interest 51,420 50,631

Proceeds from sale of investments 434,685 515,780

Purchase of investments (469,567) (550,425)

16,538 15,986

57,562 (48,997)

290,295 339,292

347,857 290,295

Analysis of cash and cash equivalents

At 1 April 2016 Cash flows

At 31 March 

2017

£ £ £

Cash at bank and in hand 176,178 35,580 211,758

Short term deposit 114,117 21,982 136,099

290,295 57,562 347,857

Net cash provided by (used in) operating 

activities

The Bat Conservation Trust

For the year ended 31 March 2017

2017 2016

Statement of Cash Flows

Net cash provided by (used in) investing 

activities

Change in cash and cash equivalents in 

the year

Cash and cash equivalents at the 

beginning of the year

Cash and cash equivalents at the end of 

the year
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1. Accounting policies

a)

b)

c)

d)

e)

f)

The Bat Conservation Trust

For the year ended 31 March 2017

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities

SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

(effective August 2014) and the Companies Act 2006. Assets and liabilities are initially recognised at historical cost

or transaction value unless otherwise stated in the relevant accounting policy note(s).

The trustees have assessed whether the use of the going concern basis is appropriate and have considered

possible events or conditions that might cast significant doubt on the ability of the charity to continue as a going

concern. The trustees have made this assessment for a period of at least one year from the date of approval of the

financial statements. In particular the trustees have considered the charity's forecasts and projections and have

taken account of pressures on donation and investment income. After making enquiries the trustees have

concluded that there is a reasonable expectation that the charity has adequate resources to continue in operational

existence for the foreseeable future. The charity therefore continues to adopt the going concern basis in preparing

its financial statements.

Notes to the financial statements

Revenue grants are credited to the statement of financial activities when received or receivable whichever is earlier.

Where unconditional entitlement to grants receivable is dependent upon fulfilment of conditions within the charity's

control, the incoming resources are recognised when there is sufficient evidence that conditions will be met. Where

there is uncertainty as to whether the charity can meet such conditions the incoming resource is deferred.

Grants for the purchase of fixed assets are credited to restricted incoming resources when probable. Depreciation

of fixed assets purchased with such grants is charged against the restricted fund. Where a fixed asset is donated to

the charity for its own use, it is treated in a similar way to a restricted grant.

Fees for training courses and the annual conference are recognised in the financial statements during the year in

which the conference or training course to which they relate occurred. Research contracts are recognised in the

financial statements as entitlement is earned through completion of the contract.

Gifts in kind comprise meeting rooms and catering provided free of charge for trustee and other meetings. Gifts in

kind are included in incoming resources and resources expended at a reasonable estimate of their value to the

charity, which is the price that would have had to be paid if hiring a room and paying for catering on the open

market. Volunteer time is not included in the financial statements.    

Legacy income is accounted for on a receivable basis. A legacy is considered receivable when the charity is legally

entitled to the income and the amount can be quantified with reasonable accuracy. Entitlement is the earlier of the

charity being notified of an impending distribution or the legacy being received.

Investment income represents bank interest and dividend income, included in full in the statement of financial

activities when receivable. 

Income from generated funds received by way of donations and member subscriptions are included in full in the

statement of financial activities when probable. 

The expendable endowment funds are funds whereby the capital sum is invested, and interest earned is used to

contribute to core costs. The capital element may also be spent should sufficient need arise.

The permanent endowment funds are funds whereby the capital sum is invested, and interest earned is used to 

contribute to core costs. The capital element is to be retained to generate future income for the work of BCT.
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The Bat Conservation Trust

For the year ended 31 March 2017

Notes to the financial statements

1.

g)

h)

i)

j)

k)

33% per annum on a straight line basis.

25% per annum on a straight line basis.

20% per annum on a straight line basis.

l)

m)

n)

o)

p)

q)

The costs of generating funds relate to the costs incurred by the charitable company in raising funds for the 

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these

criteria is charged to the fund together with a fair allocation of management and support costs.

Unrestricted funds are donations and other incoming resources receivable or generated for the objects of the

charity.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Expenditure is recognised in the period in which it is incurred. Expenditure includes attributable VAT which cannot

be recovered.

Expenditure is allocated to the particular activity where the cost relates directly to that activity. However, the cost of

overall direction and administration of each activity, comprising the salary and overhead costs of the central

function, is apportioned on the following basis which are an estimate, based on staff time, of the amount attributable

to each activity; Raising funds, Conferences, Biodiversity training courses and Project costs.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value over

its expected useful life. The depreciation rates in use are as follows:

Computer equipment

Field equipment 

Furniture and fittings

Items of equipment are capitalised where the purchase price exceeds £500. Depreciation costs are allocated to

activities on the basis of the use of the related assets in those activities. Assets are reviewed for impairment if

circumstances indicate their carrying value may exceed their net realisable value and value in use.

Accounting policies (continued)

Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with the

lessor, are charged to the statement of financial activities in the year in which they fall due.

The charity operates a defined contribution pension scheme. The assets of the scheme are held separately from

those of the charity in an independently administered fund. The pension cost charge represents contributions

payable under the scheme by the charity to the fund. The charity has no liability under the scheme other than for the

payment of those contributions.

Transfers are made to and from designated funds at the discretion of the trustees. Transfers are made from

general to restricted funds where a particular restricted fund is overspent. Transfers are made between restricted

funds or from restricted funds to general funds only if agreement has been obtained from the donor.

Transactions denominated in foreign currencies are translated into sterling at the exchange rate ruling at the date of

the transaction. Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling

at the end of the financial year. All exchange differences are written off to the Statement of Financial Activities.

Investments are stated at mid-market value at the balance sheet date. The gain or loss for the period is taken to the

statement of financial activities. All movements in value arising from investment changes or revaluations are shown

in the statement of financial activities. 
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The Bat Conservation Trust

For the year ended 31 March 2017

Notes to the financial statements

2. Donation and legacy income

2017

Current Year Restricted Unrestricted Total

£ £ £

Membership subscriptions - 123,948 123,948

Members' & other donations 43,521 81,175 124,696

Legacies - 125,000 125,000

43,521 330,123 373,644

2016

Prior Year Restricted Unrestricted Total

£ £ £

Membership subscriptions - 129,293 129,293

Members' & other donations - 85,828 85,828

Legacies - 33,564 33,564

- 248,685 248,685

3. Project income

2017

Current Year Restricted Unrestricted Total

£ £ £

Government grants & contracts 133,514 422,920 556,434

Grants from other charitable bodies 346,039 34,989 381,028

479,553 457,909 937,462

Project income - grants, contracts and donations

Restricted Unrestricted 2017

£ £ £

Joint Nature Conservation Council - 99,808 99,808

Scottish Natural Heritage 40,372 - 40,372

Esmée Fairbairn Foundation 283,766 - 283,766

Defra - 37,782 37,782

Natural England 50,000 285,330 335,330

Natural Resources Wales 35,142 - 35,142

Heritage Lottery Fund - Swanton Novers 29,633 - 29,633

Heritage Lottery Fund - Back from the brink 12,810 - 12,810

Heritage Lottery Fund - Bats in Churches 2,043 - 2,043

Animal & Plant Health Agency 8,000 - 8,000

Pilkington Charitable Trust 3,000 - 3,000

Waterloo Foundation 9,837 - 9,837

The Golden Bottle Trust - 10,000 10,000

Miss E M Tyler Charitable Trust - 5,000 5,000

Forest research 2,500 - 2,500

Small grants 2,450 8,750 11,200

Other contracts - 11,239 11,239

479,553 457,909 937,462

Project income was received in the year from the following organisations and donors:
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Notes to the financial statements

3. Project income (continued)

Prior Year Restricted Unrestricted Total

£ £ £

Government grants & contracts 129,281 419,775 549,056

Grants from other charitable bodies 209,288 50,582 259,870

338,569 470,357 808,926

Project income - grants, contracts and donations

Project income was received in the year from the following organisations and donors:

Restricted Unrestricted 2016

£ £ £

Joint Nature Conservation Council - 99,716 99,716

Scottish Natural Heritage 36,323 - 36,323

Esmée Fairbairn Foundation 135,459 - 135,459

Defra - 37,782 37,782

Natural England 55,000 282,278 337,278

Natural Resources Wales 29,958 - 29,958

SITA Trust 3,002 - 3,002

Rufford Foundation 10,000 2,962 12,962

Heritage Lottery Fund - Swanton Novers 45,900 - 45,900

Heritage Lottery Fund - Back from the brink 4,927 - 4,927

Animal & Plant Health Agency 8,000 - 8,000

National Trust - 28,596 28,596

Ernest Kleinwort Charitable Trust 10,000 - 10,000

The Leslie Mary Carter Charitable Trust - 2,000 2,000

Langdale Trust - 2,000 2,000

Other small grants - 15,023 15,023

338,569 470,357 808,926
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Notes to the financial statements

4. Project costs

2017

Current Year Restricted Unrestricted Total

£ £ £

Biodiversity Projects 191,832 466,514 658,346

National Bat Monitoring Programme 22,500 98,169 120,669

Research projects 1,296 27,136 28,432

Bat Groups Support & Public Education 20,991 32,417 53,408

International Projects 9,340 2,026 11,366

Scottish Bat Project 73,972 5,771 79,743

Wales Bat Project 69,255 531 69,786

389,186 632,564 1,021,750

Prior Year Restricted Unrestricted Total

£ £ £

Biodiversity Projects 224,744 441,949 666,693

National Bat Monitoring Programme 17,700 128,380 146,080

Research projects - 21,730 21,730

Bat Groups Support & Public Education 20,000 45,356 65,356

International Projects - 4,168 4,168

Scottish Bat Project 70,813 7,634 78,447

Wales Bat Project 72,648 8,115 80,763

405,905 657,332 1,063,237
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5. Total Expenditure

Raising funds

Membership 

support Conferences

Biodiversity 

training courses

Projects and 

research (note 4) Governance

Other support 

costs 2017 Total

£ £ £ £ £ £ £ £

Current Year

Salaries & temporary staff (note 7) 68,916 23,143 16,544 22,327 725,808 6,968 19,915 883,621

Travel & training 1,048 664 491 1,005 36,252 3,596 11,467 54,523

Advice & other project costs 3,568 11,949 - 9 41,876 8,747 18,985 85,134

Publications & events 1,708 8,626 55,356 40,750 23,462 - 470 130,372

Premises - - - - 1,872 - 55,262 57,134

Other costs 15,498 5,756 352 - 10,146 - 94,313 126,065

90,738 50,138 72,743 64,091 839,416 19,311 200,412 1,336,849

Support costs allocated to activities 16,077 6,424 7,138 4,464 166,309 - (200,412) -

Governance costs allocated to activities 1,549 619 688 430 16,025 (19,311) - -

Total 108,364 57,181 80,569 68,985 1,021,750 - - 1,336,849

Raising funds

Membership 

support Conferences

Biodiversity 

training courses

Projects and 

research Governance

Other Support 

costs 2016 Total

£ £ £ £ £ £ £ £

Prior Year

Salaries & temporary staff 65,536 24,034 22,893 19,476 667,867 6,805 30,796 837,407

Travel & training 622 773 85 40 30,594 6,509 10,316 48,939

Advice & other project costs 6,583 20,374 - 12 101,514 8,825 11,235 148,543

Publications & events 2,429 8,676 53,230 19,042 51,846 - 442 135,665

Premises - - - - 1,823 - 49,605 51,428

Other costs (69) 1,698 318 165 9,319 - 119,868 131,299

75,101 55,555 76,526 38,735 862,963 22,139 222,262 1,353,281

Support costs allocated to activities 23,889 3,960 7,640 4,641 182,132 - (222,262) -

Governance costs allocated to activities 2,379 395 761 462 18,142 (22,139) - -

Total 101,369 59,910 84,927 43,838 1,063,237 - - 1,353,281

The Bat Conservation Trust

For the year ended 31 March 2017

Notes to the financial statements
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5. Total Expenditure (continued) 2017 2016

£ £

Analysis of support costs:

Salaries 19,914 30,796

Non salary staff costs 16,133 10,316

Conference costs 470 442

Membership costs 893 705

Property 55,262 49,605

IT costs 14,681 9,780

Office running costs 30,187 32,487

Insurance 14,353 13,587

Legal fees - 750

Depreciation 2,455 14,834

Outsourced finance & payroll 25,821 27,323

Exchange rate variances - (1,505)

Irrecoverable VAT 12,624 11,036

Bank charges 7,619 7,703

Investment charges - 14,403
200,412 222,262

Analysis of governance costs:

Governance staff costs 6,967 6,805

Audit Fee 8,748 8,825

Trustee expenses 3,596 6,509
19,311 22,139

6. Net income/(expenditure) for the year 2017 2016

£ £

This is stated after charging:

Depreciation 2,455 14,834

Operating lease costs 44,424 37,788

Trustees' expenses 3,596 6,509

Trustee indemnity insurance 1,258 981

Auditors' remuneration 7,500 7,200

7. Staff numbers and costs

The aggregate payroll costs of these persons was as follows:

2017 2016

£ £

Wages and salaries 795,510 755,614

Social security costs 65,421 62,304

Employer's pension contributions 22,690 19,489

883,621 837,407

Included in staff costs above are redundancy costs of £1,073 (2016: nil)

Expenses reimbursed to trustees relate to travel and subsistence costs relating to both attendance at trustees' meetings and other operational work 

carried out in furtherance of the Trust's objects. No trustees were reimbursed for their services during the year (2016: no trustees reimbursed).

The Bat Conservation Trust

Notes to the financial statements

For the year ended 31 March 2017
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7. Staff numbers and costs (continued)

2017 2016

No. No.

Support and governance 3 2

Other charitable activities 32 32

35 34

8. Taxation

9. Tangible fixed assets

Furniture and 

Fittings Computers

Field 

equipment Total

£ £ £ £

Cost

At the start of the year 68,342 6,610 14,598 89,550

At the end of the year 68,342 6,610 14,598 89,550

Depreciation

At the start of the year 66,191 6,302 14,598 87,091

Charge for the year 2,151 308 - 2,459

At the end of the year 68,342 6,610 14,598 89,550

Net book value at the end of the year - - - -

Net book value at the start of the year 2,151 308 - 2,459

10. Investments

2017 2016

£ £

Market Value

Market value at the start of the year 2,397,762 2,418,648

Additions at cost 469,567 550,425

Less disposals at carrying value (366,811) (538,472)

Net investment in cash funds 9,097 (3,632)

Net gain / (loss) on revaluation 214,711 (29,207)

At 31 March 2017 2,724,326 2,397,762

Listed on a recognised stock exchange 2,665,828 2,348,362

Cash as part of the portfolios 58,498 49,400

2,724,326 2,397,762

Historical cost of listed investments at the year end 2,379,954 2,245,965

The average number of employees (head count based on number of staff employed and excluding trustees who are all non executive) during the 

year were as follows:

Number of employees

No employee earned more than £60,000 during the year (2016: No employees earned more than £60,000 during the year).

The key management personnel of the Charity comprise the trustees and the Senior Management Team, The total employee benefits of the key 

management personnel of the Charity were £152,504. (2016: £150,598).

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.
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10. Investments (continued)

Investments comprise:

2017 2016

£ £

UK Ethical Corporate Bonds 266,388 875,451

UK Ethical Equity Growth 449,289 516,388

UK Ethical Equity Income 1,037,020 350,313

International Ethical Equity 521,348 368,907

Ethical Emereging Markets Equity 391,783 237,303

Cash 58,498 49,400

2,724,326 2,397,762

11. Debtors: amounts falling due within one year

2017 2016

£ £

Trade debtors 112,008 104,206

Other debtors 108,605 10,350

Accrued income 58,709 25,660

Prepayments 27,837 30,845

307,159 171,061

12. Creditors: amounts falling due within one year

2017 2016

£ £

Trade creditors 13,524 10,033

Other taxes and social security 22,279 30,733
Accruals 22,469 17,915

Deferred course and event income 12,113 26,386

Other creditors 10,599 17,034

80,984 102,101
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13. Analysis of net assets between funds

Current Year

Endowment 

funds

Restricted 

funds

Unrestricted 

funds

2017    Total 

funds

£ £ £ £

Investments 2,101,550 - 622,776 2,724,326

Net current assets - 413,875 160,157 574,032

Net assets at the end of the year 2,101,550 413,875 782,933 3,298,358

Prior Year

Endowment 

funds

Restricted 

funds

Unrestricted 

funds

2016      Total 

funds

£ £ £ £

Tangible fixed assets - - 2,459 2,459

Investments 1,962,129 - 435,633 2,397,762

Net current assets - 196,801 162,454 359,255

Net assets at the end of the year 1,962,129 196,801 600,546 2,759,476

14. Operating lease commitments

2017 2016

£ £

Less than one year 30,562 30,797
Two to five years 7,641 61,626

Other

Less than one year 2,418 2,902
Two to five years 3,627 5,803

Land & buildings

The charity had commitments at the year end under operating leases expiring as follows:
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15. Movements in funds

Current Year At 1 April 2016 Income Expenditure

Gains on 

investments

Transfers 

between funds

At 31 March 

2017

£ £ £ £ £ £

Endowment funds:

Expendable endowment fund

Vincent Weir 1,661,077 - 10,488 200,892 (87,186) 1,764,295

Permanent endowment fund

301,052 - 1,901 38,104 - 337,255

Total endowment funds 1,962,129 - 12,389 238,996 (87,186) 2,101,550

Restricted funds:

151,070 148,629 90,259 - - 209,440

- 135,137 7,524 - - 127,613

- 20,000 45,568 - 25,568 -

- 15,000 15,000 - - -

9,340 - 9,340 - - -

- 15,000 15,000 - - -

- 28,151 57,918 - 29,767 -

- 1,991 1,991 - - -

- 5,000 5,000 - - -

- 40,372 72,223 - 31,851 -

185 12,810 12,995 - - -

36,206 29,633 28,993 - - 36,846

- 2,043 2,043 - - -

- 8,000 8,000 - - -

- 3,500 2,500 - - 1,000

- 2,500 2,500 - - -

- 1,200 1,200 - - -

- 9,837 9,837 - - -

- 750 750 - - -

Bat group appeals - 3,249 3,249 - - -

- 40,272 1,296 - - 38,976

Total restricted funds 196,801 523,074 393,186 - 87,186 413,875

Unrestricted funds:

Designated funds:

Woodland project 4,000 - 4,000 - - -

BCT Bat Box Partnership 7,789 4,319 - - - 12,108

Vincent Weir - Legacy Built Environment 101,211 - 43,608 - - 57,603

NBMP data analysis - JNCC 1,240 99,808 99,908 - - 1,140

Individual donors - Adopt a bat - 8,000 - - - 8,000

Database Project - - - - 90,000 90,000

114,240 112,127 147,516 - 90,000 168,851

General funds 486,306 948,848 783,758 52,686 (90,000) 614,082

Total funds 2,759,476 1,584,049 1,336,849 291,682 - 3,298,358

Bat Conversation Trust Fund (Vincent Weir)

Esmée Fairbairn Foundation - Planning

Esmée Fairbairn Foundation - Bearing 

Witness for wildlife

Natural England - Biodiversity

Scottish Natural Heritage - Scottish Bat 

Project

Heritage Lottery Fund - Back from the brink

Heritage Lottery Fund - Swanton Novers

Heritage Lottery Fund - Bats in Churches

APHA

Pilkington Trust - Monitoring

Natural England - Monitoring

Rufford Foundation - International

Natural England - Partnerships

Natural Resources Wales - Wales Bat Project

Natural Resources Wales - Bat groups

Natural Resources Wales -  NBMP MoA 

Contribution

Forestry Research

The J & J R Wilson Trust

Waterloo Foundation - Wales Bat Project

Small trusts and donations - investigations

Kate Barlow Research award
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15. Movements in funds (continued)

Purposes of expendable endowment funds

Purposes of permanent endowment funds

Purposes of restricted funds .

The funds were donated by Vincent Weir to be invested to generate income for use to support core costs.

The Bat Conservation Trust Fund was established by trust deed dated 31 October 2006, so that the income only may be used to advance the 

charitable purposes of BCT.

Under a charity commission scheme dated 31 March 2010 the funds are treated as forming part of BCT for the purposes of

registration and accounting. 

Esmee Fairbairn Foundation and small trusts - 

Bearing Witness for wildlife

A project working to ensure that wildlife crime prevention and mitigation improve conservation 

action for bats and those acting to protect them

Esmée Fairbairn Foundation – Biodiversity Mapping the UK for Bats: developing GIS tools for strategic planning and conservation decision 

making

Natural England – Monitoring To contribute towards site condition monitoring through the National Bat Monitoring Programme

Rufford Foundation - International To develop BCT's international strategy

Natural England – Partnerships To contribute towards employing a Partnerships Officer who provides support to local bat groups

Esmée Fairbairn Foundation – Planning Raising the profile of biodiversity in the planning system – a multi-species partnership project

Natural England – Biodiversity To contribute towards our work leading on species conservation plans for six species of bat

SITA Trust - Bats, Churches & the Landscape To support a Bristol University PhD on Bats and Churches

Peoples Trust for Endangered Species - 

Nathusius' project & Ringing Symposium

To pilot a survey of Nathusius’ pipistrelle bats and organise a Ringing Symposium

Scottish Natural Heritage - Scottish Bat 

Project

To contribute towards developing and carry out our conservation and partnership work in Scotland

HLF - Back from the Brink To undertake development work for Back from the Brink, a collaborative project to save England’s 

most threatened species

Natural Resources Wales - Wales Bat Project To contribute towards developing and carrying out our conservation and partnership work in Wales

Natural Resources Wales - Ringing Updating ringing guidance in the Bat Workers' Manual

Natural Resources Wales – NBMP MoA 

Contribution

A contribution towards the JNCC funded National Bat Monitoring Programme to bolster delivery in 

Wales

APHA To contribute towards rabies surveillance work and risk management

Pilkington Trust - Monitoring To pilot new methods of monitoring bats in Scotland

Forestry Research Putting bats on the map in UK woodlands

HLF – Swanton Novers Working with volunteers to discover the connection between natural heritage and cultural influence 

on Swanton Novers woodland

HLF - Bats in Churches Partnership project to put in place solutions to solve issues with bats in churches in England

Ernest Kleinwort To fund the Woodland Officer's work in the South East of England

Investigations To fund Investigations Officer who works with stakeholders to prevent crime against bats and 

improve enforcement procedures.

Bat group appeals Donations to support Wales Bat Project, Scottish Bat Project and Investigations Project

Kate Barlow Research award Award granted to a postgraduate student to conduct a substantive bat research project and to 

honour the late Dr Kate Barlow's contribution to bat conservation

Scottish Bat group appeals Towards conservation and partnership work in Scotland and BCT’s Bat Crime Investigations project

The J & J R Wilson Trust - Scottish Bat 

Project

Conservation and partnership working in Scotland

Waterloo Foundation - Wales Bat Project Development of a new bat education pack for secondary schools in Wales
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15. Movements in funds (continued)

Purposes of restricted funds (continued)

NBMP data analysis – JNCC For statistical analysis of National Bat Monitoring Programme data and analysis of drivers of 

population trends.

Vincent Weir - Legacy Built Environment & 

Projects

To fund a Built Environment officer and for other project shortfalls.

Vincent Weir - Legacy To ensure projects and research (including the VW Scientific Award) are funded for BCT in future 

years through the use of invested funds. This fund was transferred to Expendable endowment and 

General funds during the year.

Purposes of designated funds

Woodland Project To fund a woodland officer who promotes good practice for bats in developing policy and develops 

guidance and training for woodland professionals.

BCT Bat Box Partnership To contribute towards bat box monitoring projects.

Database project To invest in our current website and customer relationship management (CRM) system. The 

website will be updated and make it more effective and accessible, and the new CRM system will 

make our fundraising more efficient and improve the way we engage with members, donors and 

supporters.
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15. Movements in funds (continued)

Prior Year

At 1 April 

2015 Income Expenditure

Gains on 

investments

Transfers 

between funds

At 31 March 

2016

£ £ £ £ £ £

Endowment funds:

Expendable endowment fund

Vincent Weir 661,012 65 - - 1,000,000 1,661,077

Permanent endowment fund - - - - - -

Vincent Weir 298,316 21 - 2,715 - 301,052

Total endowment funds 959,328 86 - 2,715 1,000,000 1,962,129

Restricted funds:

5,001 - 5,001 - -
-

138,185 135,459 122,574 - - 151,070

- 20,000 52,071 - 32,071 -

- 3,002 3,002 - -
-

- 15,000 15,000 - - -

- 10,000 660 - - 9,340

- 20,000 20,000 - - -

- 24,958 72,648 - 47,690
-

2,700 - 2,700 - -
-

- 36,323 70,813 - 34,490
-

- 5,000 5,000 - - -

4,000 10,000 14,000 - - -

- 4,927 4,742 - - 185

- 45,900 9,694 - - 36,206

- 8,000 8,000 - - -

Total restricted funds 149,886 338,570 405,905 - 114,251 196,801

Unrestricted funds:

Designated funds:

Woodland project 4,000 - - - - 4,000

BCT Bat Box Partnership 3,034 4,755 - - - 7,789

Vincent Weir - Legacy Built Environment 144,853 - 50,792 - 7,150 101,211

Vincent Weir - Legacy 1,422,929 - 1,000 (58,246) (1,363,683) -

NBMP data analysis - JNCC - - - - 1240 1,240

Total designated funds 1,574,816 4,755 51,792 (58,246) (1,355,293) 114,240

General funds 171,822 969,026 895,584 - 241,042 486,306

Total funds 2,855,851 1,312,437 1,353,281 (55,531) - 2,759,476

SITA Trust - Bats, Churches & the Landscape

Natural England - Monitoring

Rufford Foundation - International

Natural England - Partnerships

Natural Resources Wales - Wales Bat Project

Peoples Trust for Endangered Species - 

Nathusius' project

Esmée Fairbairn Foundation - Biodiversity

Esmée Fairbairn Foundation - Planning

Natural England - Biodiversity

Scottish Natural Heritage - Scottish Bat 

Project

NRW NBMP MoA Contribution

E Kleinwort

Heritage Lottery Fund - Back from the brink

Heritage Lottery Fund - Swanton Novers

APHA
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