S CHARITY COMMISSION The Dover Society
w FOR ENGLAND AND WALES

Charity No
(if any) 299954
Annual accounts for the period
Period q Period end
eriod start date 01-0416) T date 31-03-17

Section A Statement of financial activities

Recommended categories by
activity

Incoming resources (Note 3)
Income and endowments from:
Donations and legacies

Charitable activities

Other trading activities

Investments

Separate material item of income

Other

Total

Resources expended (Note 6)
Expenditure on:

Raising funds

Charitable activities

Separate material item of expense

Other

Total

Net income/(expenditure) before investment
gains/(losses)

Net gains/(losses) on investments

Net income/(expenditure)

Extraordinary items

Transfers between funds

Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the charity’s own use
Other gains/(losses)

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Total funds carried forward

Guidance Note

S01
S02
S03
S04
S05
S06
S07

S08
S09
S10
S11
S12

S13
S14
S15
S16
S17

S18
S19
S20

S21
S22

Restricted
Unrestricted income Endowment Prior year
funds funds funds Total funds funds
£ £ £ £ £

FO1 F02 FO3 FO4 FO5
3,527 - - 3,527 3,326
3,473 44,663 - 48,136 43,607
4,061 - - 4,061 3,212
39 - - 39 65
11,100 44,663 - 55,763 50,210
3,346 - - 3,346 2,607
5,632 51,296 - 56,928 101,255
810 - - 810 580
9,788 51,296 - 61,084 104,442
1,312 6,633 - - 5,321 | - 54,232
1,312 6,633 - - 5,321 | - 54,232
1,312 6,633 - - 5,321 |- 54,232
24,895 40,092 - 64,987 119,219
26,207 33,459 - 59,666 64,987

OFA



Section B Balance sheet

Fixed assets

Intangible assets (Note 15)
Tangible assets (Note 14)
Heritage assets (Note 16)
Investments (Note 17)
Total fixed assets

Current assets

Stocks (Note 18)
Debtors (Note 19)
Investments (Note 17.4)

Cash at bank and in hand (Note 24) ¢
* Total current assets

Creditors: amounts falling due within
one year (Note 20)

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after
one year (Note 20)
Provisions for liabilities

Total net assets or liabilities
Funds of the Charity
Endowment funds (Note 27)
Restricted income funds (Note 27)
Unrestricted funds
Revaluation reserve

Total funds

Signed by one or two trustees on behalf of all
the trustees

>C17a (Excel)

8
o
z
§ Restricted
= Unrestricted income Endowment Total this Total last
3 funds funds funds year year
£ £ £ £ £
FO1 F02 FO3 Fo4 FO5
BO1 - - - = -
BO2 - - - - -
BO3 - - - - -
BO4 3,080 - - 3,080 3,080
BO5S 3,080 - - 3,080 3,080
BO6 233 - - 233 243
BO7 311 - - 311 310
BO8 - E - - -
B09 23,941 33,459 - 57,400 63,195
B10 24,485 33,459 - 57,944 63,748
B11 1,358 - - 1,358 1,841
B2 [ 23,127 33,459 | - | 56586 61,907 |
B13 | 26,207 | 33,459 | - l 59,666 ] 64,987 |
B14 - - - - -
B15 - N 7 s =
B16 I 26,207 | 33,459 - l 59,666 I 64,987 |
B17 - = -
B18 33,459 33,459 40,092
B19 | 26,207 - 26,207 24,895
B20 =
B21 | 26,207 | 33,459 | - 59,666 64,987
Date of
Signature Print Name approval
o.rr dd/mm/yyyy
%> /aé/ Capt. Michael Weston |  16-12-17
T el e Mr Derek Leach €. iy 7
I—
1 16-12-17
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Notes to the accounts

Note 1  Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the of R Practice: ing and Reporting by Charities
« and with* preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of

+ and with reland (FRS 102)

« and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by

FRS 102.* Yes

*-Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the charity's
ability to continue as agoing concern, please provide the following details or state "Not applicable”, if
appropriate:

An explanation as to those factors that support | N/A
the conclusion that the charity is a going

concern;

Disclosure of any uncertainties that make the [ N/A
going concern assumption doubtful;

Where accounts are not prepared on a going | N/A
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why the
charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and the accounting policies adopted are those outlined in note { }.

Yes* |
* -Tick as appropriate

No*

Please disclose:

(i) the nature of the change in accounting policy; NA

(i) the reasons why applying the new accounting policy
provides more reliable and more relevant information; NA
and

(iii) the amount of the adjustment for each line affected |N/A
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to

periods before those presented, 3.44 FRS 102 SORP.

1.4 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period (3.46 FRS 102 SORP).

Yes*
No*

* -Tick as appropriate

Please disclose:

(i) the nature of any changes;

(ii) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or
more future periods.

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47 FRS 102 SORP).

Yes* * -Tick as appropriate
No*

Please disclose:

(i) the nature of the prior period error;

(ii) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

(iii) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.

16-12-17
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Section C Notes to the accounts

Note 2 Accounting policies

Please complete this note when first reporting under FRS2102. Section 35 of FRS102, requires 3 reconciliations to be
presented, if all are applicable.

2.1 RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING
PRACTICE

Please provide a description
of the nature of each change
in accounting policy

Reconcilation of funds per previous GAAP to funds determined under FRS 102

Start of End of
period period
£ £

Fund balances as previously
stated
Adjustments:

Fund balance as restated

Reconcilation of net income/(net expenditure) per previous GAAP to net income/(net expenditure) under FRS
102

End of
£
Net income/(expenditure) as previously
stated
Adiustments:
Previous period net income/(expenditure)
as restated
1

16-12-17



Section C Notes to the accounts (cont)

Note 2 Accounting policies
2.2 INCOME

This standard list of accounting policies has been applied by the charity except for those ticked “No" or "N/a". Where a
different or additional policy has been adopted then this is detailed in the box below.

Recognition of income These are included in the Statement of Financial Activities (SoFA) when:
e the charity becomes entitled to the resources;
it is more likely than not that the trustees will receive the resources; and Yes

No

N/a

e the monetary value can be measured with sufficient reliability. |

There has been no offsetting of assets and liabilities, or income and expenses, unless required or Yes

No

N/a

Offsetting permitted by the FRS 102 SORP or FRS 102. I

Yes

No

N/a

Grants and donations are only included in the SoFA when the general income recognition
Grants and donations criteria are met (5.10 to 5.12 FRS102 SORP).

Yes

No

N/a

In the case of performance related grants, income must only be recognised to the extent
that the charity has provided the specified goods or services as entitlement to the grant
only occurs when the performance related conditions are met (5.16 FRS 102 SORP).

Legacies Legacies are included in the SOFA when receipt is probable, that is, when there has been Yes

N/a

grant of probate, the executors have established that there are sufficient assets in the
estate and any conditions attached to the legacy are either within the control of the charity
or have been met.

Yes

No

N/a

Government grants The charity has received government grants in the reporting period |

Gift Aid receivable is included in income when there is a valid declaration from the donor.
Tax reclaims on Any Gift Aid amount recovered on a donation is considered to be part of that gift and is Yes

No

N/a

donations and gifts treated as an addition to the same fund as the initial donation unless the donor or the
terms of the appeal have specified otherwise.

Yes

No

N/a

Contractual income and  This is only included in the SoFA once the charity has provided the related goods or
performance related services or met the performance related conditions.
grants

Yes

No

N/a

Donated goods are measured at fair value (the amount for which the asset could be

Donated goods . ;
9 exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be the Yes

No

N/a

fair value of those gifts at the time of their receipt and they are recognised on receipt. In
the reporting period in which the stocks are distributed, they are recognised as an expense
at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition, which is the Yes

No

N/a

expected proceeds from sale less the expected costs of sale, and recognised in ‘Income
from other trading activities' with the corresponding stock recognised in the balance sheet.
On its sale the value of stock is charged against 'Income from other trading activities' and
the proceeds from sale are also recognised as 'Income from other trading activities'.

Yes

No

N/a

Goods donated for on-going use by the charity are recognised as tangible fixed assets and
included in the SoFA as incoming resources when receivable. |

Yes

N/a

Gifts in kind for use by the charity are included in the SoFA as income from donations
when receivable.

Donated services and Donated services and facilities are included in the SOFA when received at the value of the Yes

No

N/a

facilities gift to the charity provided the value of the gift can be measured reliably. |

Donated services and facilities that are consumed immediately are recognised as income Yes

No

N/a

with an equivalent amount recognised as an expense under the appropriate heading in the |
SOFA.

Yes

N/a

Support costs The charity has incurred expenditure on support costs.

Yes

No

N/a

The value of any voluntary help received is not included in the accounts but is described in

Volunteer help the trustees’ annual report.

Yes

No

N/a

Income from interest, This is included in the accounts when receipt is probable and the amount receivable can
royalties and dividends be measured reliably.

Yes

No

N/a

Income from membership Membership subscriptions received in the nature of a gift are recognised in Donations and
subscriptions Legacies.

Membership subscriptions which gives a member the right to buy services or other Yes

No

N/a




Settlement of insurance
claims

Investment gains and
losses

benefits are recognised as income earned from the provision of goods and services as
income from charitable activities.

Insurance claims are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other income
in the SoFA.

This includes any realised or unrealised gains or losses on the sale of investments and
any gain or loss resulting from revaluing investments to market value at the end of the
year.

2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Governance and support
costs

Grants with performance
conditions

Grants payable without
performance conditions

Redundancy cost

Deferred income

Creditors

Provisions for liabilities

Basic financial
instruments

2.4 ASSETS

Tangible fixed assets for
use by charity

Intangible fixed assets

Heritage assets

Investments

Stocks and work in
progress

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of the
obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other support.
Governance costs comprise all costs involving public accountability of the charity and its
compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost categories
on a basis consistent with the use of resources, eg allocating property costs by floor areas,
or per capita, staff costs by the time spent and other costs by their usage.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching to the grant that enables the donor charity to
realistically avoid the commitment, a liability for the full funding obligation must be
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

The charity has creditors which are measured at settlement amounts less any trade
discounts

A liability is measured on recognition at its historical cost and then subsequently measured
at the best estimate of the amount required to settle the obligation at the reporting date

The charity accounts for basic financial instruments on initial recognition as per paragraph
10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17 to 11.19,
FRS102 SORP.

These are capitalised if they can be used for more than one year, and cost at least

They are valued at cost.

The depreciation rates and methods used are disclosed in note 9.2.

The charity has intangible fixed assets, that is, non-monetary assets that do not have
physical substance but are identifiable and are controlled by the charity through custody or
legal rights. The amortisation rates and methods used are disclosed in note 9.5

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with historic, artistic,
scientific, technological, geophysical or environmental qualities that are held and
maintained principally for their contribution to knowledge and culture. The depreciation
rates and methods used as disclosed in note 9.6.1.4.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar investments are
valued at initially at cost and subsequently at fair value (their market value) at the year
end. The same treatment is applied to unlisted investments unless fair value cannot be
measured reliably in which case it is measured at cost less impairment.

Investments held for resale or pending their sale and cash and cash equivalents with a
maturity date of less than 1 year are treated as current asset investments

Stocks held for sale as part of non-charitable trade are measured at the lower or cost or net
realisable value.

Goods or services provided as part of a charitable activity are measured at net realisable value
based on the service potential provided by items of stock.

Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
| .
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a
Yes No N/a




Debtors

Current asset
investments

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

Work In progress Is valued at cost less any toreseeable 10ss that Is likely to occur on the contract.

Debtors (including trade debtors and loans receivable) are measured on initial recognition at
settlement amount after any trade discounts or amount advanced by the charity. Subsequently,
they are measured at the cash or other consideration expected to be received.

The charity has has investments which it holds for resale or pending their sale and cash and cash
equivalents with a maturity date less than one year. These include cash on deposit and cash
equivalents with a maturity date of less than one year held for investment purposes rather than to
meet short term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial instruments.

Yes No N/a
Yes No N/a
Yes No N/a

None|





























































































































































Section C Notes to the accounts (cont)

Note 3 Analysis of income
Restricted
Unrestricted income  Endowment
funds funds funds Total funds  Prior year
Analysis £ £
Donations Donations and gifts 414 - - 414 159
and legacies: |Gift Aid 574 - - 574 561
Legacies - - - - -
General grants provided by government/other
charities - - - - -
Membership subscriptions and sponsorships
which are in substance donations
2,539 - - 2,539 2,606
Donated goods, facilities and services - - - - -
Other - - - -
Total 3,527 - - 3,527 3,326
Charitable Newsletter
activities: 763 - - 763 779
Members meetings 2,700 - - 2,700 2,510
Project fund - 362 - 362 313
Bluebird Trail fund - 26,879 - 26,879 | 34,500
Publication fund - 207 - 207 765
Town Hall fund - 1,093 - 1,093 2,192
River Dour partnership - 16,122 - 16,122 2,394
Big Local - - - - 150
Other 10 - - 10 4
Total 3,473 44,663 - 48,136 43,607
Other trading |Social events
activities: 3,334 - - 3,334 2,530
Raffles held at society meetings 727 - - 727 682
Other - - - - -
Total 4,061 - - 4,061 3,212
Income from |Interest income 39 - - 39 65
investments: |Dividend income - - - - -
Rental and leasing income - - - - -
Other - - - - -
Total 39 - - 39 65
Separate - - - - -
material item - - - - -
of income: - - - - -
Total - - - - -
Other: Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held
for charity's own use - - - - -
Gain on disposal of a programme related
investment - - - - -
Royalties from the exploitation of intellectual
property rights - - - - -
Other - - - - -
Total - - - - -
TOTAL INCOME 11,100] 44,663 ] - s5763] 50,210]

Other information:

All income in the prior year was unrestricted except for:
(please provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior
year amounts)

CC17a (Excel)

Charitable activities £40,064

N/A

N/A
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Section C Notes to the accounts (cont)

Note 4 Analysis of receipts of government grants

This year Last year
Description £ £
Government grant 1 - R
Government grant 2 - R
Government grant 3 - R
Other - R
Total - -

Please provide details of any
unfulfilled conditions and other
contingencies attaching to grants that
have been recognised in income. N/A

Please give details of other forms of
government assistance from which
the charity has directly benefited. N/A

CC17a (Excel) 1 16-12-17
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Section C

Note 5 Donated goods, facilities and services

Seconded staff
Use of property
Other

Please provide details of the
accounting policy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recognised in income.

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Excel)

Notes to the accounts

This year

£

Last year

£

N/A

N/A

N/A

16-12-17
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Section C Notes to the accounts (cont)

Note 6 Analysis of expenditure
Restricted
Unrestricted income  Endowment
funds funds funds Total funds  Prior year
Analysis £ £
Expenditure on Incurred seeking donations B B ~ B ~

raising funds: Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and
social lotteries

Staging fundraising events

Fudraising agents

Operating charity shops

Operating a trading company
undertaking non-charitable trading
activity - - - - -
Advertising, marketing, direct mail and
publicity - - - - -
Start up costs incurred in generating new
source of future income

Database development costs

Other trading activities 3.346 } B 3.346 2,607
Investment management costs:

Portfolio management costs - - - - -
Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges - - - - -

Total expenditure on raising funds 3,346 - - 3,346 2,607
Expenditure on Newsletter 2284 _ _ 2284 2252
charitable ;
Members meetings
activities 3,129 - - 3129| 3021
Other 219 - - 219 655
Projects fund - 528 - 528 188
Publication fund - 242 - 242 96
River Dour partnership - - - - 1,812
Big Local - - - - 82,946
Town Hall fund - 160 - 160 50
Bluebird Trail fund - 50,366 - 50,366 10,235
Total expenditure on charitable
activities °632| 5129 i 56,928 | 101,255
Separate material . . R - R
item of expense
Total - - - - -

CC17a (Excel) 1 16-12-17
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Other

Affiliation fees 95 - - 95 105
Insurance 311 - - 311 252
Room hire 110 - - 110 110
Stationery postage & advertising 294 - - 294 113
Total other expenditure 810 - - 810 580
TOTAL EXPENDITURE 9,788 51,296 - 61,084 | 104,442
Other information:
Analysis of expenditure on charitable activities
Grant
Activity or Activities undertaken directly funding | Support | Total this Total
programme of Costs year prior year
activities
£ £ £ £ £
Activity 1
Activity 2
Other
Total
Prior year expenditure on charitable activities
can be analysed as follows:
£95,327
Within the expenditure items above the
following items are material: (please disclose
the nature, amount and any prior year
amounts)
2 16-12-17



Section C Notes to the accounts (cont)

Note 7 Extraordinary items

Please explain the nature of each extraordinary item occurring in the period.

This year Last year
Description £ £

Extraordinary item 1

Extraordinary item 2

Extraordinary item 3

Extraordinary item 4

Total extrordinary items

CC17a (Excel) 1 16-12-17



Section C Notes to the accounts

Note 8

Funds received as agent

8.1 Please complete this note if the charity has agreed to administer the funds of another entity as its agent. Note: If a charity
is acting as an agent, it should not recognise the income in the Statement of Financial Activities or the Balance Sheet.

Amount received

Amount paid out

Balance held at period end

Description/name of party Related
party (Yes or| _ This year Last year This year Last year This year Last year
No) £ £ £ £ £ £
Total - - .

8.2 Where a consortia or similar arrangement exists whereby 2 or more charities co-operate to achieve economies in the
purchase of goods or services, please discose details of any balances outstanding between any participating members.

Description/name of party

Balance held at period end

This year Last year
£ £
Total S z
CC17a (Excel) 1 16-12-17




Section C Notes to the accounts

Note 9

Support Costs

Please complete this note if the charity has analysed its expenses using activity
categories and has support costs.

Basis of
Raising funds Activity 1 Activity 2 Activity 3 Grand total allocation
Support cost (Describe
(examples) £ £ £ £ £ method)
Governance
Other i i
Total
Please provide details of the accounting policy
adopted for the apportionment of costs between
activities and any estimation techniques used to
calculate their apportionment.
16-12-17
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Section C Notes to the accounts

Note 10 Details of certain items of expenditure
10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If nothing
was paid please enter '0' in the appropriate box(es).

Independent examiner’s fees

Assurance services other than audit or independent examination

Tax advisory fees

Other fees (for example: financial advice, consultancy, accountancy services) paid
to the independent examiner

CC17a (Excel) 1

This year
£

Last year
£
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Section C Notes to the accounts (cont)

Note 11 Paid employees
Please complete this note if the charity has any employees.

11.1 Staff Costs

This year Last year
£ £

Salaries and wages - -

Social security costs - -

Pension costs (defined contribution scheme)

Other employee benefits - -

Total staff costs - -

Please provide details of expenditure on staff working for the
charity whose contracts are with and are paid by a related party None

Please give details of the number of employees whose total employee benefits (excluding employer pension
costs) fell within each band of £10,000 from £60,000 upwards. If there are no such transactions, please
enter 'true' in the box provided.

No employees received employee benefits (excluding employer None
pension costs) for the reporting period of more than £60,000

Band Number of employees
£60,000 to £69,999 0
£70,000 to £79,999 0
£80,000 to £89,999 0
£90,000 to £99,999 0
£100,000 to £109,999 0
Please provide the total amount paid to |None
key management personnel (includes
trustees and senior management) for
their services to the charity
. This year Last year
11.2 Average head count in the year NuUmber Number

The parts of the charity in which the - -

employees work - -

Total - -

CC17a (Excel) 1 16-12-17



11.3 Ex-gratia payments to employees and others (excluding trustees)
Please complete if an ex-gratia payment is made.

Please explain the nature of the
payment

Please state the legal authority or
reason for making the payment

Please state the amount of the payment
(or value of any waiver of a right to an
asset)

11.4 Redundancy payments
Please complete if any redundancy or termination payment is made in the period.

Total amount of payment |

The nature of the payment (cash, asset
etc.)

The extent of redundancy funding at the
balance sheet date

Please state the accounting policy for
any redundancy or termination
payments

CC17a (Excel) 2 16-12-17



Section C Notes to the accounts (cont)

Note 12 Defined contribution pension scheme or defined benefit scheme accounted
for as a defined contribution scheme.

12.1 Please complete this note if a defined contribution pension scheme is operated.

Amount of contributions recognised in
the SOFA as an expense

Please explain the basis for allocating
the liability and expense of defined
contribution pension scheme between
activities and between restricted and
unrestricted funds.

12.2 Please complete this section where the charity participates in a defined benefit pension plan but is
unable to ascertain its share of the underlying assets and liabilities.

Please confirm that altough the scheme
is accounted for as a defined
contribution plan, it is a defined benefit
plan.

Please provide such information as is
available about the plan's surplus or
deficit and the implications, if any, for
the reporting charity

12.3 Please complete this section where the charity participates in a multi-employer defined benefit pension
plan that is accounted for as a defined contribution plan.

Describe the extent to which the charity
can be liable to the plan for other
entities' obligations under the terms and
conditions of the multi-employer plan

CC17a (Excel) 1 16-12-17
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Section C Notes to the accounts

Note 13 Grantmaking

(cont)

Please complete this note if the charity made any grants or donations which in aggregate form a material part of the

charitable activities undertaken.

13.1 Analysis of grants paid (included in cost of charitable activities)

Grants to Grants to
Analysis institutions individuals Support costs Total
Activity or project 1 £ £
Activity or project 2 - -
Activity or project 3 - -
Activity or project 4 - B
Total - - - -

Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.2 Grants made to institutions
My charity has mad ts to particular institutions that terial in th Please provide

y charity has made grants to particular institutions that are material in the Yes details of charity's
context of its grantmaking. Details of the institution supported, purpose of URL
the grant and total paid to each institution is available on the charity's web - -
site No Provide details

below

Names of institution Purpose

Total amount of
grants paid £

Total grants to institutions in reporting period
Other unanalysed grants

TOTAL GRANTS PAID

CC17a (Excel) 1
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Section C Notes to the accounts

Note 14 Tangible fixed assets

Please complete this note if the charity has any tangible fixed assets

14.1 Cost or valuation

(cont)

Freehold land | Other land & Plant, Fixtures, Total
& buildings buildings machinery fittings and
and motor equipment
vehicles
£ £ £ £ £
At the beginning of the - - - - -
year
Additions - - - - -
Revaluations - - - - -
Disposals - - - - -
Transfers * - - - - -
At end of the year - - - - -
14.2 Depreciation and impairments
**Basis| SLorRB SL or RB SL or RB SL or RB SL or RB Straight Line
("SL") or
Reducing
Balance
('RB")
** Rate

At beginning of the - -
year

Disposals - -

Depreciation - -

Impairment - -

Transfers* - -

At end of the year - -

14.3 Net book value

Net book value at the = o
beginning of the year

Net book value at the - -
end of the year

14.4 Impairment

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

14.5 Revaluation
If an accounting policy of revaluation is adopted, p

the effective date of the revaluation
the name of independent valuer, if applicable

the methods applied and significant assumptions

the carrying amount that would have been
recognised had the assets been carried under the
cost model.

14.6 Other disclosures

(i) Please state the amount of borrowing costs, if
any, capitalised in the construction of tangible
fixed assets and the capitalisation rate used.

(ii) Please provide the amount of contractual
commitments for the acquisition of tangible fixed
assets.

(iii) Details of the existence and carrying
amounts of property, plant and equipment to
which the charity has restricted title or that are
pledged as security for liabilities.

ease provide:
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* The "transfers” row is for movements between fixed asset categories.
** Please indicate the method of depreciation by deleting the method not applicable (SL = straight

CC17a (Excel) 2 16-12-17



Section C Notes to the accounts

Note 15

Please complete this note if the charity has any intangible assets

15.1 Cost or valuation

Intangible assets

Research &
development

Patents and
trademarks

Other

Total

At beginning of the
year

Additions

Disposals

Revaluations

Transfers *

At end of the year

15.2 Amortisation and impairments

**Basis

SL or RB

SL or RB

SL or RB

SL or RB

Straight Line
("SL") or
Reducing
Balance

('RB")

** Rate

At beginning of the
year

Disposals

Amortisation

Impairment

Transfers*

At end of year

15.3 Net book value

Nat book value at the
beginning of the year

Net book value at the
end of the year

CC17a (Excel)
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15.4 Accounting policy

Please disclose the accounting policy for intangible fixed assets including:

Reasons for choosing
amortisation rates

CC17a (Excel) 2 16-12-17



Policies for the recognition of any
capital development

15.5 Impairment

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

15.6 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation
the name of independent valuer, if applicable
the methods applied

the carrying amount that would have been
recognised had the assets been carried under
the cost model.

15.7 Other disclosures

(i) If yourintangible asset was acquired by way
of grant, provide value on initial recognition and
carrying amount of the asset.

(i) Details of the carrying amounts of any
intangible assets to which the charity has
restricted title or that are pledged as security for
liabilities.

(iii) Please provide the amount of contractual
commitments for the acquisition of intangible
assets.

(iv) State the amount of research and
development expenditure recognised as
expenditure in the year.

(vi) Please detail the headings in the SOFA in
which a charge for amortisation of intangible
assets is included.

(vii) For any material intangible assets, please
provide a description, its carrying amount and
any remaining amortisation period.

CC17a (Excel)
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* The "transfers" row is for movements between fixed asset categories.

** Please indicate the method of depreciation by deleting the method not applicable (SL = straight
line; RB = reducing balance). Also please indicate the rate of depreciation: for straight line, what is
the anticipated life of the asset (in years); for reducing balance, what is the percentage annual
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Section C

Note 16 Heritage assets
Please complete this note if the charity has heritage assets
16.1 General disclosures for all charities holding heritage assets

(i) Explain the nature and scale of
heritage assets held.

(ii) Explain the policy for the
acquisition, preservation,
management and disposal of heritage
assets.

16.2 Cost or valuation

At beginning of the year
Additions

Disposals

Revaluations

Transfers *

At end of the year

16.3 Depreciation and impairments

**Basis

** Rate

At beginning of the year
Disposals

Depreciation
Impairment

Transfers*

At end of year

16.4 Net book value

Nat book value at the beginning of the
year
Net book value at the end of the year

16.5 Impairment

Notes to the accounts

(cont)

Heritage asset
1

£

Heritage asset
2

£

Heritage asset
3

£

Heritage asset
4

£

Total

Straight Line
("SL") or
Reducing
Balance

Please provide a description of the events and circumstances that
led to the recognition or reversal of an impairment loss.

16.6 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

qualifications of independent valuer

the methods applied and significant assumptions

16-12-17



CC17a (Excel)

any significant limitations on the valuation

16.7 Analysis of heritage assets by class or group distinguishing those at cost and those at valuation

Carrying amount at the beginning of the
period

Additions

Disposals
Depreciation/impairment
Revaluation

Carrying amount at the end of period

At valuation
Group A

£

At cost Group
B

£

Total

16.8 Heritage assets (where heritage assets are not recoignised on the balance sheet)

(i) Explain the reason why heritage
assets have not been recognised on
the balance sheet.

(ii) Describe the significance and
nature of heritage assets.

(iii) Disclose information that is
helpful in assessing the value of
heritage assets.

(iv) Explain the reason why it is not
practicable to obtain a valuation of
heritage assets.

16.9 Five year summary of heritage assets transactions

2015

2014

2013

2012

2011

£

£

Purchases

Group A

Group B

Group C

Other

Donations

Group A

Group B

Group C

Other

Total additions

Charge for impairment

Group A

Group B

Group C

Other

Total charge for impairment

Disposals

Group A - carrying amount

Group B - carrying amount

Group C

Other

Total disposals

16-12-17
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Secti tes to the accounts (cont)

Note 17 Investment assets

Please complete this note if the charity has any investment assets.

17.1 Fixed assets investments (please provide for each class of investment)

Cash & cash Listed Investment Social

. . . . Other Total
equivalents [investments| properties |investments

Carrying (fair) value at beginning of - 3,080 - - - 3,080
period

Add: additions to investments during - - - - - -
period*

Less: disposals at carrying value - - - - - -

Less: impairments - - - - - -

Add: Reversal of impairments - - - - - -

Add/(deduct): transfer in/(out) in the - - - - - -
period

Add/(deduct): net gain/(loss) on - - - - - -
revaluation

Carrying (fair) value at end of year - 3,080 - - - 3,080

*Please specify additions resulting from Nil
acquisitions through business combinations, if
any.

Please note that Fair Value in this context is the amount for which an asset could be exchanged between
knowlegable and willing parties in an arm's length transaction. For traded securities, the fair value is the value of
the security quoted on the London Stock Exchange Daily Official List or equivalent. For other assets where there
is no market price on a traded market, it is the trustees’ or valuers' best estimate of fair value.

17.2 Please provide a breakdown of investments shown above agreeing with the balance
sheet row BO4 differentiating between those held at fair value and those held at cost less
impairment.

Analysis of investments

Fair value at year end Cost less impairment

£ £

Cash or cash equivalents - -

Listed investments 5,625 -

Investment properties - -

Social investments - -

Other investments - -

Total 5,625 =

Grand total (Fair value at year end+Cost less impairment)

17.3 If your charity holds investment properties, please complete the following note:

(i) Explain the methods and significant
assumptions in determining the fair value of
investment property held by the charity

(i) Name or independent valuer, if applicable, and
relevant qualifications

(iii) Provide details of any restrictions on the
ability to realise investment property or on the
remittance of income or disposal proceeds

(iv) Explain any contractual obligations for the
purchase, construction or development of
investment property or for repairs, maintenance or
enhancements

16-12-17
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17.4 Please provide a breakdown of current asset investments, if applicable, agreeing with the balance

sheet.

Analysis of current asset
investments

Cash or cash equivalents
Listed investments
Investment properties
Social investments
Other investments

Total

17.5 Guarantees

Please provide details and amount of any
guarantee made to or on behalf of a third party

Name of the entity or entities benefitting from
those guarantees

Please explain how the guarantee furthers the
charity's aims

17.6 Concessionary loans

Amount of concessionary loans made (Multiple
loans made may be disclosed in aggregate provided
that such aggregation does not obsure significant
information ).

Amount of concessionary loans received (Multiple
loans received may be disclosed in aggregate
provided that such aggregation does not obsure
significant information).

Terms and conditions eg interest rate, security
provided

Value of any concessionary loans which have
been committed but not taken up at the reporting
date

Amounts payable within 1 year

Amounts payable after more than 1 year

Amounts receivable within 1 year

Amounts receivable after more than 1 year

17.7 Additional information

Please provide information about the significance
of investments to the charity's financial position or
performance eg. terms and conditions of loans or
the use of hedging to manage financial risk.

For all investments measured at fair value, the
basis for determining the value, including any
assumptions applied when using a valuation
technique.

This year Last year
£ £
None
N/A
N/A
Description This year £ | Lastyear £
Total " -
Do This year £ | Lastyear £
Description
Total - R
2

16-12-17



Where a charity has provided financial assets as a
form of security, the carrying amount of the
financial asset pledged as security and the terms
and conditions relating to its pledge.
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Section C

Note 18

Please complete this note if the charity holds any stock items

18.1 Please state the carrying amount of stock and work in progress analysed between activities.

Charitable activities:
Opening

Added in period
Expensed in period
Impaired

Closing

Other trading activities:

Opening

Added in period
Expensed in period
Impaired

Closing

Other:

Opening

Added in period
Expensed in period
Impaired

Closing

Total this year

Total previous year

Notes to the accounts

(cont)

Stock Donated goods
Work in
For For resale For For resale| progress

distribution distribution
£ £ £ £ £
- 243 - - -
- - 10 - - -
- 233 - -
- 233 - - -
- 243 - - -
Nil

18.2 Please specify the carrying amount of any
stocks pledged as security for liabilities

16-12-17



Section C Notes to the accounts (cont)

Note 19 Debtors and prepayments

Please complete this note if the charity has any
debtors or prepayments.

. This year Last year
19.1 Analysis of debtors y Y
£ £
Trade debtors - -
Prepayments and accrued income 311 -
Other debtors 311 -

Total

Please complete 19.2 where a material debtor is recoverable more than a year after the reporting date.

19.2 Analysis of debtors recoverable in more than 1 year (included in debtors above)

This year Last year
£ £
Trade debtors - -
Prepayments and accrued income - -
Other debtors - -

Total - -

CC17a (Excel) 1 16-12-17



Section C

Note 20

20.1 Analysis of creditors

Creditors and accruals
Please complete this note if the charity has any creditors or accruals.

Notes to the accounts

(cont)

Amounts falling due within

Amounts falling due after

one year more than one year
This year Last year This year Last year
£ £ £ £
Accruals for grants payable - - - -
Bank loans and overdrafts - - - -
Trade creditors - - - -
Payments received on account for contracts or
performance-related grants - - - -
Accruals and deferred income 1,358 1,841 - -
Taxation and social security - - - -
Other creditors - - - -
Total 1,358 1,841 - -
20.2 Deferred income
Please complete this note if the charity has deferred income.
Please explain the reasons why income is deferred.
Subscriptions and social outings paid in advance
Movement in deferred income account This year Last year
£ £
Balance at the start of the reporting period 1,841 1,396
Amounts added in current period 1,358 1,841
Amounts released to income from previous periods - 1,841 1,396
Balance at the end of the reporting period 1,358 1,841
1 16-12-17
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Section C Notes to the accounts (cont)

Note 21 Provisions for liabilities and charges

Please complete this note if you have included in charity expenditure any provisions. A provision is made
when the charity has a liability of uncertain timing or amount.

21.1 Please provide:

- a brief description of any obligations on the balance
sheet and the expected amount and timing of resulting
payments;

- an indication of the uncertainties about the amount
or timing of those outflows; and

- the amount of any expected reimbursement, stating
the amount of any asset that has been recognised for
that expected reimbursement.

21.2 Movements in recognised provisions and funding commitment during the period
This year Last year
£ £

Balance at the start of the reporting period - -
Amounts added in current period - -
Amounts charged against the provision in the current period - -
Unused amounts reversed during the period - -
Balance at the end of the reporting period - -

21.3 For any funding commitment that is not
recognised as a liability or provision, provide details
of commitment made, the time frame of that
commitment, any performance-related conditions and
details of how the commitment will be funded (with
contracts for capital expenditure separately identified).|None

21.4 Where unrestricted funds have been designated
to a fund commitment, please disclose the nature of
any amounts designated and the likely timing of that
expenditure. None

CC17a (Excel) 1 16-12-17
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Section C Notes to the accounts

Note 22 Other disclosures for debtors, creditors and other basic financial instruments

22.1 Please provide information about the significance
of financial instruments (eg. debtors, creditors,
investments etc) to the charity's financial position or
performance, for example, the terms and conditions of
loans or the use of hedging to manage financial risk.

22.2 If the charity has provided financial assets as a
form of security, the carrying amount of the financial
assets pledged as security and the terms and conitions
related to its pledge should be given here.

N/A

N/A

16-12-17



Section C Notes to the accounts (cont)

Note 23 Contingent liabilities and contingent assets

23.1 Contingent liabilities
Where the charity has contingent liabililities, please complete the following section unless the possibility of
their existence is remote.

Description of item including its legal nature. Please Estimate of financial effect
describe any security provided in connection to the
liability.
Commitment to maintenance of Dover Bluebird Trail

for the five years 2022 - 2027 with an estimated
maximum cost of £10,000

23.2 Contingent assets
Where the charity has contingent assets, please complete the following section when their existence is
probable

Description of item Estimate of financial effect

23.4 Other disclosures for contingent assets and/or liabilities
Please provide the following information where practicable:

Explain any uncertainties relating to the amount or
timing of settlement; and the possibilty of any
reimbursement

Where it is not practical to make one or more of these
disclosures, please state this fact

CC17a (Excel) 1 19-12-17



Section C Notes to the accounts (cont)

Note 24 Cash at bank and in hand
This year Last year
£ £
Short term cash investments (less than 3 months maturity date) - -
Short term deposits - -
Cash at bank and on hand 57,400 63,195
Other - -
Total 57,400 63,195
CC17a (Excel) 1
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Section C Notes to the accounts

Note 25 Fair value of assets and liabilities

25.1 Please provide details of the charity's exposure to
credit risk (the risk of incurring a loss due to a debtor not
paying what is owed) , liquidity risk (the risk of not being
able to meet short term financial demands) and market risk
(the risk that the value of an investment will fall due to
changes in the market) arising from financial instruments to
which the charity is exposed at the end of the reporting
period and explain how the charity manages those risks.

25.2 Please give details of the amount of change in the fair
value of basic financial instruments (debtors, creditors,
investments (see section 11, FRS 102 SORP)) measured at
fair value through the SoFA that is attributable to changes
in credit risk.

CC17a (Excel) 1

(cont)

None

None

16-12-17




Section C Notes to the accounts

Note 26 Events after the end of the reporting period

Please complete this note events (not requiring adjustment to the accounts) have occurred after the
end of the reporting period but before the accounts are authorised which relate to conditions that

arose after the end of the reporting period.

Please provide details of the nature of the event

Provide an estimate of the financial effect of the event
or a statement that such an estimate cannot be made

CC17a (Excel) 1

None

None
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Section C

Note 27

Notes to the accounts

Charity funds

(cont)

27.1 Details of material funds held and movements during the CURRENT reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for 'Other funds'. The 'Total funds' figure below
should reconcile to 'Total funds' in the blanace sheet.

* Key: PE - permanent endowment funds; EE - expendible endowment funds; R - restricted income funds, including special trusts, of the charity; and U - unrestricted

funds
Fund Fund
Type PE, EE Purpose and Restrictions bbarI:LT;f?f Gains and b:;?ﬂzzs
RorUR* forward Income Expenditure | Transfers losses forward
Fund names £ £ £ £ £ £
Project fund R Reatoration of Lydden Pond & Cowgate Cemetary 314 363 |- 528 - - 149
Publication fund R Publishing J Peverley's Western Heights fortifications 4,033 207 |- 242 - - 3,998
Town Hall fund R Restoration of the Town Hall 9,703 1,093 |- 160 - - 10,636
River Dour partnership R Managing funds for the partnership 1,727 16,122 - - - 17,849
Big Local R Managing funds for local projects - - - - - -
Bluebird Trail fund R Managing funds for local projects 24,265 26,879 |- 50,367 - - 777
Rolls Memorial fund R 50 - - - - 50
Other funds N/a N/a - - - - - =
Total Funds 40,092 44,664 |- 51,297 - - 33,459
CC17a (Excel) 1 16-12-17




Section C

Note 27

Notes to the accounts

Charity funds (cont)

(cont)

27.2 Details of material funds held and movements during the PREVIOUS reporting period

Please give details of the movements of material individual funds in the reporting period together with a balancing figure for 'Other funds'. The 'Total funds' figure below
should reconcile to 'Total funds' in the blanace sheet.

* Key: PE - permanent endowment funds; EE - expendible endowment funds; R - restricted income funds, including special trusts, of the charity; and U - unrestricted funds

CC17a (Excel)

Fund Fund
Type PE, EE Purpose and Restrictions li)?ljﬂgﬁts Gains and b:;?pizzs
RorUR™ forward Income Expenditure [ Transfers losses forward
Fund names £ £ £ £ £ £
Project fund R Restoration of Lydden Pond & Cowgate Cemetary 439 62 |- 187 - - 314
Publication fund R Publishing J Peverley's Western Heights fortifications 3,363 766 |- 96 - - 4,033
Town Hall fund R Restoration of the Town Hall 7,561 2,192 |- 50 - - 9,703
River Dour partnership R Managing funds for the partnership 1,145 2,394 |- 1,812 - - 1,727
Big Local R Managing funds for local projects 82,797 150 |- 82,947 - - -
Bluebird Trail fund R Managing funds for local projects - 34,500 |- 10,235 - - 24,265
Rolls Memorial fund R 50 - - - - 50
Other funds N/a N/a - - - - - =
Total Funds 95,355 40,064 |- 95,327 - - 40,092
1 16-12-17



Section C

Note 27

Notes to the accounts (cont)

Charity funds (cont)

27.3 Transfers between funds

Reason for transfer and where endowment is converted to income, Amount
legal power for its conversion
Between unrestricted and 0
restricted funds
Between endowment and 0
restricted funds
Between endowment and 0
unrestricted funds
27.4 Designated funds
Planned use Purpose of the designation Amount
0
1 16-12-17
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Section C Notes to the accounts (cont)

Note 28 Transactions with trustees and related parties

If the charity has any transactions with related parties (other than the trustee expenses explained in guidance notes) details
of such transactions should be provided in this note. If there are no transactions to report, please enter “True” in the box or
"False" if there are transactions to report.

28.1 Trustee remuneration and benefits

None of the trustees have been paid any remuneration or received any other benefits from an TRUE
employment with their charity or a related entity (True or False)

In the period the charity has paid trustees remuneration and benefits. Please give the amount of, and legal authority for, any
remuneration or other benefits paid to a trustee by the charity or any institution or company connected with it.

Amounts paid or benefit value

This year Last year
Legal authority (eg Remuneration Pension Redundancy Other TOTAL
Name of trustee order, governing contribution | (including
document) loss of
office)/ex
aratia
£ £ £ £

Please give details of why remuneration or other
employment benefits were paid.

Where an ex gratia payment has been made to a trustee,
provide an explanation of the nature of the payment.

28.2 Trustees' expenses

If the charity has paid trustees expenses for fulfilling their duties, details of such transactions should be provided in this
note. If there are no transactions to report, please enter “True” in the box below. If there are transactions to report, please
enter "False".

No trustee expenses have been incurred (True or False) TRUE

This year Last year

Type of expenses reimbursed : :

Travel

Subsistence

Accommodation

Other (please specify):

TOTAL

Please provide the number of trustees reimbursed for
expenses or who had expenses paid by the charity

28.3 Transaction(s) with related parties

Please give details of any transaction undertaken by (or on behalf of) the charity in which a related party has a material
interest, including where funds have been held as agent for related parties. If there are no such transactions, please enter
‘true’ in the box provided.

There have been no related party transactions in the reporting period (True or False) TRUE

Amounts
Name of the trustee | Relationship Description of the Balance at |Provision for bad debts wnttgn off

X . Amount . - during

or related party to charity transaction(s) period end at period end .

reporting

period

£ £ £ £
1
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In relation to the transactions above, please provide the
terms and conditions, including any security and the nature
of any payment (consideration) to be provided in settlement.

For any related party, please provide details of any
guarantees given or received.
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Section C Notes to the accounts (cont)

Note 29 Additional Disclosures

The following are significant matters which are not covered in other notes and need to be included to

provide a proper understanding of the accounts. If there is insufficient room here, please add a
separate sheet.

None

CC17a (Excel) 1 16-12-17



THE DOVER SOCIETY — CHAIRMAN’S REPORT FOR 2017 AGM

This is my 13" annual report some of you have had to listen to and still you come back for
more!

Membership

Our membership has dropped from 480 to 463 which is disappointing. Please encourage
encouraging relatives, friends and work colleagues to join. It’s good for Dover and excellent
value for you with no increase in subscription since 1996? Our thanks as always go to our
membership secretary, Sheila Cope.

Also, we do desperately need some new faces and fresh blood on our committees. Hopefully,
this will be partially remedied this evening.

May | invite you to stand whilst we remember all those members who have died in the past
year.

So what have we been up to?

As always your Executive and sub committees have been very active trying to conserve and
promote our heritage, improve the quality of life for those living now and participating in all
that is going on to regenerate our town for the future. We are heavily involved in various
project groups and forums such as the : Port and Community Forum, Town Centre
Development Group, Town Hall Project Steering Group, Coastal Communities Fund Team
and White Cliffs Country Tourism Association.

Despite all the cynicism that exists in Dover, albeit justified based on past experience, | am
pleased to say that at long last things are looking up on a number of fronts — regeneration and
development, tourism promotion, cultural and entertainment activities. Some provided by
business but others by enthusiastic volunteers.

Planning and development

The Planning Committee, chaired by Patrick Sherratt, continued to keep an eagle eye on
routine planning applications and making representations to DDC when necessary. We have
also continued to monitor progress on the various regeneration schemes.

A notable success for The Society was in Castle Street where there have been a number of
applications to change use from commercial to residential. We objected strongly to so many
one bed flats in this conservation area which we considered would be detrimental to this
attractive street.

The DTIZ or St James’ area scheme has made rapid progress recently, but we are concerned
about the impact the scheme will have on the High Street shops.

We are having talks with a Trustee of the newly-created Love Dover Trust which aims to
purchase town centre shop premises to improve them including conversion of upper floors
to accommodation thus making them financially viable whilst upgrading the High Street
area. A Trustee will be addressing our October meeting.’

The Western Heights/Farthingloe scheme is bogged down in a legal battle.

We still await a solution to the problems Dover suffers when ferry and tunnel operations are
disrupted with Operation Stack in use. The government has made money available for a lorry
park on the M20 for emergency and possibly general use and The Society has expressed its
views on the options. We also await installation of the much delayed variable speed limit on
the A20 rather than the frustrating fixed 40mph from the Roundhill Tunnel — now promised
for June.



In our submissions on the proposed third Lower Thames Crossing we have once again urged
the upgrading of the M2/A2 to reduce the traffic along Townwall Street.

We have lobbied long and hard for the multi-storey car park to serve Dover Priory only to
find that it will now be ground level only and smaller.

We have also commented on an updated Dover Transport Model to improve transport into
and out of and within the town.

The new Buckland Hospital opened without any beds, but we continue to press for local
intermediate beds despite the sale of adjacent spare land on the adjacent land. We are not
convinced that local care homes are suitable without specialist staff and facilities for all ages.
We are also commenting on a series of planning applications which are part of the Whitfield
Urban Extension with its many new homes and facilities including a cemetery.

We continue to press the Port for quality buildings as part of the ambitious Western Docks
Revival plans. Work has started on the navigation cut from the Wellington Dock into the
harbour as well as on the Marina Curve and the new East Pier.

DDC has carried out an appraisal of the Waterloo Crescent Conservation Area and has
recommended the extension of its boundary to include Granville Gardens and the Gateway
Flats seafront gardens. We have welcomed this and also urged the inclusion of the De
Bradelei Wharf buildings, although such an extension will not necessarily prevent future
development.

We are also involved in considering a draft Waterfront Masterplan which aims to improve
connectivity between the new waterfront created by the Western Docks redevelopment and
the town centre and railway station.

A decision is expected soon on the multimillion pound grant application to the Heritage
Lottery Fund for the restoration of the Town Hall to give it a sustainable future. The Society
has pledged £10,000 from its Town Hall Fund as part of the local funding.

Several projects are being prepared for funding from the Coastal Communities Fund
including one to refurbish and improve access to the Roman Painted House. A Dover Town
Team project rejected by the Fund was for the Market Square area to provide an attractive
link between the St James development and the town centre shops.

DDC’s plans for a new Leisure Centre have caused concern. Whilst we strongly urged the
council to build on a town centre site for local ease of access, this has not proven possible and
Dovorians will have to go to Whitfield instead.

We strongly supported the Big Local initiative to improve tourism in the town by appointing
a dedicated Dover tourism officer to coordinate all the local efforts to promote tourism. The
Destination Dover Officer is now working with funding, both local and national, guaranteed
for 5 years.

Now the wild card in the pack! With local authorities facing no government grants at all by
2020 (40% of income lost and council tax capped) both county and district councils are
considering how to survive and whether reorganisation is the answer. The 4 East Kent district
councils of Dover, Shepway, Thanet and Canterbury have been considering merging into a
single council and consultants have produced a business case. The Society has considered the
business case and submitted its serious concerns to DDC. Of particular concern is the
democratic deficit — such a council would be even more remote from residents with far fewer
councillors and senior staff. Dover District in particular could face a 20% increase in council
tax and any consequent devolution of some services to town and parish councils would need
careful consideration in terms of resources and funding. Whilst DDC favours the plan,
Shepway has decided against. We await any further developments.

Refurbishment or making the best of what we already have in the town



Our Refurbishment Committee, chaired by Jeremy Cope, continues to make an impact
lobbying for improvements to our town scene — litter, lighting etc. as well as the litter on the
main roads into the town. We continue our regular meetings with the Dover police inspector.
We also raised concerns about the decaying fabric of Old St. James Church.

Society Projects

On the heritage front the success of Heritage Open Days in Dover, organised by the Society,
continued with once again 9 properties open free of charge for the September weekend. Our
gallant band of volunteers continued with guided tours of the Town Hall every Wednesday
plus several specially arranged group tours. Why not become a guide or at least act as a
receptionist whilst our guides are busy. Have a word with Denise, Liz or me.

Our enthusiastic volunteers continued to maintain the whole of Cowgate Cemetery with their
fortnightly work parties. More people would be welcome for light exercise, fresh air and
convivial company.

Our collection of blue plagues throughout the town continues to grow with the addition of
arctic explorer and botanist Dr. Koettlitz. The next will be Thomas Gould VVC, a second
world war submariner.

The River Dour Group, part of The Society, is obtaining funds for eel and fish passes,
volunteer river wardens and for publicising the river walk.

The Bluebird Heritage Trail project, led by The Society, completed its very hectic 8 month
delivery phase with a successful launch on 27 August. Since then the project has been
evaluated and we were congratulated on achieving our objectives on time and within the £64k
budget. Now we need to ensure that the trail is promoted both locally and via the Bluebird
website to keep up interest. It forms part of the Destination Dover initiative and promoted as
part of Dover’s Walkers are Welcome.

More of the same
Now as usual I must mention the bread and butter activities, which are part and parcel of The
Society and easily taken for granted, but no less important.

Social programme

Our winter series of meetings continue to be well supported and | thank Beverley Hall and
her happy band of kitchen helpers for all their work, Mike Weston our wine waiter and
Denise Lee our Queen of the Raffle. Our Christmas Feast and Wine and Wisdom evening
were again well supported and very enjoyable, as were our summer outings organised so well
by Pat and Patrick Sherratt. Unfortunately, Pat and Patrick are having a hard time at the
moment with Patrick’s ill health. Thanks also to Alan Sencicle who arranges our premeeting
meals for guest speakers as we don’t offer fees for the honour of talking to The Society!

Publicity

Our Newsletter expertly edited by Alan Lee continues to be highly regarded and we are
indebted to all the contributors, Jean Marsh our advertising manager, the proof readers, the
envelope stuffers and all our distributors for their efforts. The excellent website, managed by
Mike McFarnell keeps members up to date and helps to interest internet browsers not only in
the Society but in Dover as well. We are also on Facebook and Twitter. Terry Sutton’s
regular press reports also help to keep The Society in the public eye when the local papers
choose to publish them.

Thanks



Two more backroom people we take for granted: that essential backroom boy, our efficient
treasurer, Mike Weston, and Yvonne Miller, who has the thankless task of taking the
Executive minutes. and every other member of the Executive for their efforts.

Civic Representation

As usual | represented The Society at the moving St. George’s Day commemoration of the
Zeebrugge Raid and we also laid wreaths at the Remembrance Services at the Town war
memorial and at The Society’s plaque to the Unknown Warrior at the Western Docks.

You will be pleased to hear, if you are still awake, that that concludes my report of yet
another very busy year.

| submit my report for your consideration and approval.
DAL 14.4.2016

2104 words



Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

Independent
examiner's statement

Signed: L /,//./ / ‘

Independent Examiner’s Report

Independent examiner's report on the
accounts

The Dover Society

31 March 2017 Charity no | 299954

(if any)

1t0 16

The charity's trustees are responsible for the preparation of the accounts.

The charity’s trustees consider that an audit is not required for this year

under section 144 of the Charities Act 2011 (the Charities Act) and that an

independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

¢ to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

¢ to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no matter has come to my attention
(otherthan-that disclosed below )
1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
e to keep accounting records in accordance with section 130 of the
Charities Act; and
e to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delta/f}e W)e brackets if they do not apply.

Date:[ ¥ [1n| 207 - ’

Name: I Neil D Beverton '

Relevant professional
qualification(s) or body
(if any):

IER

FCA

1 March 2012



Address: | Maybrook House

York Street

Dover Kent CT17 9FA

Section B Disclosure

Only complete if the examiner needs to highlight material problems.

IER 2 March 2012



