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THE ENTHUSIASM TRUST
(A company limited by guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

The Trustees (who are aiso dirsctors of the charity for the purposes of the Companies Act) present their annual
reporl together with the audited financial statemants of The Enthusiasm Trust (the company) for the year ended
31 March 2017.

The Trustees confirm that the annual report and finandial statements of the company comply with the current
statutory reguirements, tha requirements of the company's governing document and the provisions of the
Statement of Recommended Practice (SORP) "Accounting and Reporting by Charilies® issued in March 2005.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The company is regisiered as a charitable company limited by guarantee, incarporaled on 13 December 2000
and registered as a Charity on 1 July 2G01. The company was established vnder a Memorandum of Association
which eslablished the objects and powers of the charitable company and is govemed under its Articles of
Association. In the event of the company being wound up members are required to contribute an amounl not
exceeding £1,

RecruEment and appolntment of new trustees

The Board of Trustees consists of seven elected members who, with the Founder Joe Russe and tha Head of
Resources Rebecca Manship, administar the charily. Linder tha requirements of the Memaerandum and Ardicles
of Association one third of the directors are subject to retiremant by rotation at every annual general meeting.

Induction and tralning of new trustees
All Trustees will be familiar with the work of The Trust since they must be members and are elected by the voting
members at tha Annuai General Meeting.

All Trustees go through a thorough dosumented induction process and are encouraged o attend regutar training
and development to enhance thelr knowledge and skllis as a Trustee. All Trustees receive a copy of tha Code of
Conduct for Board Members and sign a Trustee Contract.

Organisational structure

The legal rasponsibllity of the charity rests with the Board of Trustees which currenlly consists of seven
Trustees/Directors, the Founder and the Head of Resources. Afl policies and accounts are agreed and signed by
the ralavant board members. The board meets a minimum of six imes a year o discuss and agree/sign any
necessary commitments of the company. Minutes of these meetings are distributed 1o board members and
slgned off at every meeting by the chair. An AGM is held within flfteen months of the previous AGM to sign off
accounts and any relsvant documentation. Strategle direction of the organisation is the responsibility of the
Trustees/Directors and the Founder and is presented to the board for agreement befare being implementad and
shared throughout the organisation. The slrategic decisions are implemented by the Senior Leadership Team
who operate across the entire scope of the charlty including North West ard East Midlands regions.

Separately the Senior Management Team make day to day operational decisions for each team/area. Weekly
tasking meetings occur across the varicus teams and actions points are taken with an oversight of relevant
information presented to the board. All staff members come together once a quarler for univarsal training,
development and celebration.

Related partles
Fuil disclosure of all related parties and the transactions therewith are contained In the notes to the financial
statements.
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THE ENTHUSIASM TRUST
{A company limited by guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2017

Risk managemsnt

The Trustees do not engage in activities that weuld jeopardisse the future of The Trust. In order to ensure the
organisation is not unwitlingly exposed to riske an annual assessment by the Schior Leadership Team takes
ptace to ensure all guldelines are adhered to and this is then reported back to the Board, Whara finances are
concerned, expenditure requires two signatories to agree this from the panel of the Founder, Head of
Resources, Finance Manager and TrusteesiDirectors. Whan axtamal funding has been achieved, Enthusiasm
maintains clear and transparent records that are open to scrutiny.

The Trustees have introduced a rlsk management process lo assess business risk and implemant Ask
management stratagies. This invelves identifying the types of risks the charity faces, priovitising them in terms of
potential impact and likelhood of occurrence, and ideniifying means of mitigating the risks. As part of this
process the Trustees have raviewed the adequacy of the charity's current internsl controls. The Trustees are
pleased to report that the chanty's current internal controls conform to guidelines Issued by the Charity
Commission.

OBJECTIVES AND ACTIVITIES

The Objactives for which The Trust was established are detailed in the Memorandum and Aricles of Association
but may be summarised as 'The formation [nlo a corporate body under the above title for the purposes of the
walfare, education, social and recreational needs of communities and particulardy young paopla batween the
agaes of 11 and 25 years cumently in North West and East Midlands regions. This has the overail sffact of
regeneraling areas, Induding capacity building and community developmant'.

PUBLIC BEMEFIT

tn planning our various aciivities throughout the year we have kept in mind the Charity Commisslon's guidance
(Section 4 of the Charities Act 2011) on public benefit at our trustee meetings. Our services can he summarlsed
as follows:

Triple R Mentoring — Young peopls benefit from this program by developing their whole<ifa skills, building thaeir
confidence and seif-esteemn and developing resilience and strategias to help them deal with varicus challenges
and tripwire paints within thalr lives. The program Is transformative, encouraging awareness of the anvironment,
health, soclal justice, positive relafionships and truly inspires young peoplz tc be positive members of thejr
communities, We deliver a number of different interventions througheout the year including home visits and 1 2 1
mentoring sessions as well as various themed workshops and events. We've expanded our work to support
spedific individuals currently invelved in gangs aged 14 25 who wish Lo find a pathway out of this lifestyle and
progress posilively with their lives; this Includes intensive wrap around support in the form of peer mentoring, lifa
skills coaching, targeted workshops and community engagement.

Family Suppart - Qur ‘whole family approach’ maximisas outcomas for young people and offers family support
zervices fo the families ¢f the young people who access our provision. This provisicn offers families support and
guidance with parenting skills and helps to build pesitive relationships with young peaple in the home, as well as
helping with other family reiated issues. Our Family Support services include a Handling Teenage Behaviour
Paranting Program which is an 8 10 week course where the primary aim |5 to promote positive relationships
batween parents/carers and their young person. We also offer one Lo cne paranting support and cutreach family
supporl which provides intansive lallored support to families that aims to address the holistic neads of the family
i order to pramote positive outcomes for young people.
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR. THE YEAR ENDED 31 MARCH 2017

Enthusiasm Local — Enthusiasm Local provides a range of vouth senvices within any locality to benefit young
peaple io:

. Provide stronger foundations for local neighbourhoods to promota change from within

. Raise and restore aspirations of communities through positive activifies for young people

. Provide activities for positive engagement to enable young people to reach thair full petential and well-
being.

- Provide interventions with young people who have basn identifiad as baing most at risk in order fo reduce

crime, antisodial behaviour, youth unemployment, community breakdown and social exclusion.

Arrows Program -- Through the successful delivery of Enthustasm Local, our Youth Workers seek out young
people who share our passion to make a difference in young peoples’ lives. We provide them with an
apporunlty, training and support to become local volunteers. The cohort whe are interasted in going deaper In
this exparience progress onto our Armows Program. Arrows comprises len modules, which provide inspiring and
challenging learning content combined with the cpportunity far experiantial “on the Jeb” leaming and reflection. In
this way the Arrows Program encapsutates every part of the learning cycle equipping individuals to oul work their
passion to make a difference in their community. Possible next sleps for Armows graduates are {but not limited
to): Enthusiasm internships, apprenticeships, joining the Enthusiasm feam as a volunteer, employment with
other agencies etc.

Universal Youlh Work — We contlnue to provide various youth activities induding youth clubs, summer activities,
residentlals, and youlh forums. These activilies benefit the community, lhe family and the young paople
themselves by providing diversionary activifies which reduce instances of anti social behaviour and lew level
crimingl activity by encouraging yeung pecple to work together on positive activities in a safe and positive
anvironment. YWe wark in partnership with local schools to deliver sessions with young people who are at risk of
axclusion fram mainstream schoo!.

ACHIEVEMENTS AND PERFORMANCE

The Trustees have continuad to seek information on which to make decisions about the use of The Trust's
imlted resources and are satisfied with the achievements and performance associated with each of the priorities
duning the year,

Qur Kay Performance Indicators have been developed to help us show aur public bensefit, and our results for the
year are;

This financial year we engaged a total of 1,930 across 16,274 engagements through our mentoting and vouth
activities. In addition to this we reached a further 5,929 young people through our schools programme. Al
together we engaged 7,859 young people through the year; which is an increase of 21.5% on the previous year.

Posltlve Impact

We measure impact across a serles of key themes including substance misuse, gang association, anti-social
behaviour, emectional and physical well-being, family and relationships. On average 73% of yeung people exiting
cur Triple R Mentoring Program kad a reducticn in their risk factors.

Of that 73%, risk factors reduced by an average of 59%. meaning those young paople are In a much betier place
than when they first walked through our docrs.

Wa don't have fixed time scaies for mentoring, instead we lat the young parson's progress and development
lead the way through a bespoke Acticn Plan. In this last year young people presented more compiex situations
and conditions than ever before which have required an accslarated lavel of intensive support and mentoring as
we worked with them to raduce thalr vulnerabllity to criminal activity, anti-social behaviour, expioltation, CSE,
isolation, abuse and poverty.

Pags 4



THE ENTHUSIASM TRUST
(A company limitad by guaranteg)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2017

We know thal our services form just one part of the young persons transformation narrative and they have to
continue to want that transformation for themselves once they exit. Therefore we track the progress of each
young person who exits our program at three and six month intervals fo see how they're progressing and
whether they require additional support, mentoring or life-skills coaching; dus lo this individualised exiling
process we've adoplac with each young person, we haven't needed to readmit any young people into the
program during this reporting period.

We belisve these statistics show that Enthusiasm’s Key Performance Indicators enable us to maximise the
impact and efficiency of our wark and enable us to continue to provide public benefit and meet contractual
targets arcund mentoring and life-skills programs. We are truly grateful o everyone who helps us achieve these
outcomes; Thank You.

Examples of our successes can be found on our website (www.enlhusiasm.org.uk).
FINANCIAL REVIEW

Reserves policy
Tha Trust's reserves pollcy Is to hold & suitable balance to maintain delivery of our aims and objectives over the
long term.

The Trustees aim to hold & months' reserves so that we can offer empioyment security and training (and
therefore attract and maintain a good calibre of employee). This amount of resorve also enables us to make
rational decisions regarding whether we should Increase [ decrease our workforce. The remaining reserves are
far activities with young people which may not be coversd by other furding (such as an emergency cost bursary).

Should cur reserves rise above these levels we look to expand our delivery, which would impact an staff and
premises costs and therefore reduce any reserves. In tha last year we did just that and drew from resaerves buik
up cvar saveral previous years of activity to focus on expansion the delivery and restructure across the whole
organisation, This is reflected in the deficit figure we are reporling for this year, |.ooking forward we have a clear
strategy to secure new funds from a combination of grants, contracts and donations. Should our raserves fall
below the necessary levet we would source further contract work/grants to support our costs. If this is not
forthcoming we would reduce or cease some of the services we offar, which would therefore enable us to reduce
the workforce and premises. We feel that in the interests of the young pecple that we work with {who are
deemad to ke high risk/socially deprived) it is important to maintain a prudent level of reserves thus giving
security to the young people that we wark with.

Principal funding sources

Our principal funding comes from either condracls or grants from various organisations as shown in the
accounts. We only apply for grants that meet our key chjectives and therefore our sperding is always in line with
the objectives set by the Trustees,

Investment policy and objsctives

Under its Memorandum and Articies of Association, the Charity has the power to make any investment of the
funds not immediately raquirad to further the objectives of the Trust subject to conditions imposed or requirad by
the legal framework.
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THE ENTHUSIASM TRUST
{A company limited by guarantee}

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2017

FUTURE DEVELOPMENTS

The Enthusiasm Trust has been on a whirlwind journey since 1992 and no two days ara ever the same.
However, our objectiva to transform the lives of young people and equip them to reach iheir full potantial has
always been central o this.

From our very eadiesl days, there has heen excitement and anticipation as we've sought to move the
organisation forward. From 2000 2010, we saw unprecedenied growth and expansion alorg with the evolution
and development of the services that wa offerad, which were not only recognised nationally externally but, more
importantly, produced life changing results for the individuais that we worked with.

During this repering period, the Trust embarked on a major restructura, raviewing our cora offer and the work
that we do with young people to ensure we are fit for purpose and appropriate for the times we are in, and
moving towards. The Trust invested an agreed sum of the rasaervas into this crganisational development,
infroducing nrew roles and depariments and redefining geographical areas of business. As part of this, a new
finance manager was braught in o afign the finances to the requirements of the new structure. In this, a number
of financial and budgeting administrative inaccuracies were identified from the previous yvear. The planned deficlt
for this period was found to bs impregize, as soma funds which had been beliaved to have been carried forward
were, in fact, nol. As a direct resuit of comrecting this and in resolution of ihe maltter, the final defickt was higher
than inifiaily projected and is recorded accurately in these aceounts. The alignment of the financas of the Trust
has now been fully completed.

This focused approach of digging deeper within our exisling {ocations hasn't interrupted our appetite to engage
with new communities, as such we have commissioned work identifying new areas of focus beyond the cumant
scope of our work, across the West Midiands.

This was an exciting year that posad many challenges, however the key highlight of this vear was the opportunity
to take a group of twelve brilliant young peopie, who aspire fo be leaders in their community, on an educational
trip to Berlin. They had a tour of the Reichstag Building and spent time with German Landespolizei, the Berin
Police Torce, learning about modem day law and order in ths historic city. For many this was their first time away
from homs, let alona visiting a capital city in Europe.

Wa wlll continue to provide a focus on working with young people — espacially those who have become socially
isolated, disconneclad with mainstream, at risk of exploitation and crime and vulnerable withln their community.
We will continue to be their volce when they need us fo be, ard fo create an environment whara they can grow
and flourish with self-confidence and halief.

As it comes o its final year, we will review our strategic plan. From this we will set a new ambitious plan to take
the Trust into its next phase, in which we will evolve and align resources and deliver ever higher quality youth
sarvicas o those young people who need thermn most.

INDEMNITIES AND INSURANCE

The Enthusiasm Trust malrtains qualifying liability insurance for #s Trustees.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trusiees (who are also directors of The Enthusiasm Trust for the purposes of company [aw) are responsible

for preparing the Trustees' Repor and the Financial Statemants in accordance with applicable law and United
Kingdom Accounting Sfandards (Unfted Kingdom Generally Accepted Accounting Practice).
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2017

Company and charity law requires the Truslees to prapare financial staterments for each financial year which glve
a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the inceme and expendilure, cf the charilabla company Tor thal period. In
preparing thesa financial statemants, the Trustees are requlred to.

. Select suitahle accounting policies and then apply them censistently;

. Observe the methods and principles in the Charllies SORP;

. Make judgments and estimales that are reasanzble and prudent;

. Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitahle company will continue in oparation,

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any lime the financlal position of the charltable company and enable them to ensure that the financial
staternents comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the
charitable company and hence for taklng reasonable steps for the prevention and detection of fraud and other
irreguiaritias.

In so far as the Trustees are awars;
. Thare ts no ralevant audit information of which the charitzble company's auditors are aware; and
- The Trustees have taken all steps that they ought to have taken to make thamsalves aware of any

relevant audit information and to establish that the auditors are aware of that informatian.

In preparing this repert, the Trustees have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2008,

This report was approved by the Trustees in their capacity as company directors on and signed on

their behalf by: Vo GEC 0%
& el O

P Hallam
Trustee

Page 7



THE ENTHUSIASM TRUST
(A company limited by guarantea)

INDEFENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ENTHUSIASM TRUST

We have audited the financial staiemants of The Enthusiasm Trust for the year ended 31 March 2017 set out on
pages 1010 29, Tha financlai reporting framewecrk that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Par
16 of the Companies Act 2006. Cur audit work has been undertaken so that we might state to the chariiable
company's membars those matters we are required to stale to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept cr assume responsibility to anyone other than
the charilable company and its members, as a body, far our audit work, far this report, or for the opinlon we have
formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explained more fulty in the trustees' responsibilities statemsnt, the Trusteas (who ara also the directors of the
charity for the purpeses of company law) are responsibie for the preparation of the financiat statements and for
being satistied that thay give & tfrue and fair view.

Our responsibility is to audit and express an opinkon on the financial statements in accordance with applicable
faw and International Standards on Auditing (UK and Ireiand), These standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors.

We have undertaken the asudit in accordance with the requirements of APB Ethical Standards including APB
Ethical Standards - Provisions Available for Small Entities, in the following circumstances:

* In common wilh many other businesses of this size and nature, the charity uses cur firm to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.,

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence aboui the amounts and disclosures In the financial statements sufficient to
give reasonable assurance that the financial statements are frae from malsrial misstatement, whather caused by
fraud or error. This includes an assessment of. whether the accounting policies are appropriate to the chariy's
circumstances and have been consistently appliad and adaquately disclosed: the reasonableness of significant
accounting estimates made by the Trustees; and the overall presentation of the financial statemants, tn addition,
we read all the financial and ron-financlal information in the Trustees' report to identity material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect based
an, or matserially inconsistant with, the knowledge acquired by us in the course of performing the audit, If we
become aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financlal stalements:

. give a true and fair view of the state of the charltable company's affairs as at 31 March 2017 and of its
incoming resources and application of resources, including its Income and expenditure, for the year then
ended;

" have been pronary prepared in accordance with United Kingdom Generally Accepted Accounting

Pragtice; and
] have been prepared in accordanca with the reguirements of the Companias Act 2006,
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THE ENTHUSIASM TRUST
{A company limited by guarantea)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ENTHUSIASM TRUST

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinien, based on the work undertaken in the course of the audit, the information given in the Trustees'
report for the financlal year for which the financial slatements are prepared is consisient with those financial
statements and such reports have been prepared In accordance with applicable legal requirements.,

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTICN

In the light of our knowledge and understanding of the charity and s environment abtained in the course cf the
audit, we have nol identified material misslatements in the Trustes's Report.

We have nolhing to rapor in respect of the following matlers where the Companies Act 2006 requires us to
raport to you if, in our opinion:

. adaquate accounting records have not been kept, or relurns adequale for our audit have not been
received frem branches not visited by us; or

. tha financial statements are not In agreement with the accounting records and retumns; or

. certain disclosures of frustees' remuneration specified by faw are not made; or

. we have not received aill the information and explanaticns we require for our audit; or

. the Trustaes were nol gnlitlad to laka advantage of the small companies' exemption.

Wayne Thomas ACA (Senior Statulory Auditor)
for and an behaif of

Bates Weston Audit i.fd

Slatuiory Augitors

Chartered Accountants

The Mills

Canal Sirest

Derby

DE1 2Rd

Date:

18 i 2017
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THE ENTHUSIASM TRUST

{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2017

Restricted Unrestricted Total Toifat
funds funds funds funds
2017 2017 2mM7 2016
Note £ £ E £
INCOME FROM:
Donations and legacies 2 225,795 204,722 430,517 693 667
Charitablie activities 4 - 13,546 13,546 22,635
Investments 3 - 1,347 1,347 1,512
TOTAL INCOME 225,795 219,615 445,410 717,814
EXPENDITURE ON:
Raising funds - 216 218 216
Charitable activities 31,515 651,840 683,355 737,023
TOTAL EXPENDITURE 5 31,515 652,056 883,571 737,239
NET INCOME / (EXPENDITURE) BEFORE
TRANSFERS 194,280 (432,441)  (238,181) (19,425)
Transfers between Funds 14 (248,265) 248,265 - -
NET EXPENDITURE BEFORE OTHER
RECOGNISED GAINS AND LLOSSES (53,985) (184,176) {238,161} (79,423)
NET MOVEMENT IN FUNDS {53,985) (184,176)  (238,161) (19,425)
RECONCILIATION OF FUNDS:
Total funds brought forward 150,532 389,332 539,064 559,285
205,156 301,703 539,664

86,547
TOTAL FUNDS CARRIED FORWARD ,

The notes on pages 12 to 28 form part of these finandial staternents.

Page 10



THE ENTHUSIASM TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 4125063

BALANCE SHEET
AS AT 31 MARCH 2047

2017 2016
Note £ £ £
FIXED ASSETS
Tangible assets 10 43,424 102,865
CURRENT ASSETS
Debtors i1 88,554 118,334
Cash at bank and in hand 161,948 395,808
270,502 574,142
CREDITORS: amounts falling due within
ona ysar 12 (62,223) {77,144}
NET CURRENT ASSETS 208,278 436,598
NET ASSETS 301,703 539,864
CHARITY FUNDS
Restricted funds 14 96,547 150,532
Unrestricted funds 14 205,156 389,332
TOTAL FUNDS 301,703 539,864
The financial stalements were approved and authorised for issue by the Trustees on and
signed on their behalf, by: j hoBEC M7

P Hallam - Trustee P Perki

The notes on pages 12 to 29 form part of these financial statiements.
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THE ENTHUSIASM TRUST
{A company limited by guarantae)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

1.

ACCOUNTING POLICIES

1.1

1.2

1.3

Basis of preparatlon of financlal statements

The finandal statements have been prepared in accordance with Accounting and Reporting by
Charitins: Statement of Recommendad Practice applicable to chartties preparing thair accounts in
accordance with the Financial Reporting Siandard applicable in the UK and Republic of Ireland {FRS
102) (effective 1 January 20153) - {Charities SORP (FRS 102)) and the Companies Act 2006

The financial statements have been prepared to glve a 'true and fair’ view and have departed from
the Charilies {(Accounts and Reporls) Regulalions 2008 only ta the extent required 1o providae a 'true
and fair' view. This departure has Involved following the Charitles SORP (FRS 102} published on 16
July 2014 rather than tha Accounting and Reporting by Charilies: Staiement of Recorrmended
Pracilce effective from 1 Aprii 2005 which has since been withdrawn.

The Enthusiasm Trust meets the definition of & public benefit antity under FRS 102, Assets and
liahilities are initially recognisad at hislorical cosi or transaction value unless otherwise stated in the
relevant accounting palicy.

Company status

The charity is a company limitad by guarantes. The members of the company are the Trustees
named on page 1. In the svent of the charity being wound up, the liability in respect of the guarantee
is limited to £1 per member of the charity.

Incoming resources

All income is recognised onge the chartly has entiiement {¢ the income, It is probable that the
income will be receivad and the amount of incoms raceivabie can bs measured reliabty.

Othar incoma is reccgnised in the pariod in which It is recsivable and to the extent the goods have
been provided ar on completion of the service.
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THE ENTHUSIASM TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

1.

ACCOUNTING POLICIES (continued)

1.4

15

1.6

Rasources expendad

Expanditure is recognised once thera is a lagal or construclive obligation o transfer aconomic
benefit to a third party, it 15 probabie that a transfer of econcmic benefits will be required in
settlement and the amcunt of the obligation can be measurad reliably. Expenditure s classified by
aciivity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in underfaking each activity. Direct cosls aftributable to a single
activity are allocated directly tc that activity. Shared costs which confribute to more than ong activity
and support costs which are not afiributable to a single activity are apportioned between those
aciivities an a basis consistent with the use of resources. Central staff costs are aliocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Support costs are those costs incurred directly in support of expendiiure on the objects of the charity
and include project management carmed out at Headguarters.

Costs of generating funds are costs Incurred in attracting voluntary income, and those incurred in
{rading activities that raise funds.

Charitable activities and Governance cosls are costs incurred on the charily's educalional
operations, including support costs and costs relating to the governance of the charity apportioned fo
charitable activities.

All axpenditure is Inclusive of irracoverable VAT,
Tangible fixed assets

A review for impairment of a fixed asset is carfied out if events or changes in circumstances indicate
that the carrying value of any fixed aszet may not be recoverable. Shorffalis between the carrying
value of fixed assels and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the statement of finandal activitiss incomorating income and expendliura
account,

Tangible fixed assets are carried at cost, nel of depreciation and any provision for impairment.
Depreclation is provided al rates calculated io write off the cost of fixed assets, less their estimated
residual valua, over their expected uselul livas on the foliowing bases:

Improvements to leasehold - 4% and 10% on straight line
properfy

Piant and machinary - 25% on straight line

Motor vehicles - 25% on straight lina

Fixtures and fittings - 25% on straight line

Computer equipment - 33% on straight ling

In respect of capital expenditure for which a grant is received, the cost is capitalised and wrtisn off
evenly over the expected life of the asset. The capital grant received is then released to incoming
resources to match the expectad life of tha asset o which It relates.

Taxation

The chanty is exempt from corporation tax on its charitable activities.
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THE ENTHUSIASM TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

1.

ACCOUNTING POLICIES (continued)

1.7

1.8

1.9

Fund accounting

General funds are unrestrigted funds which are availabie for use at the discretion of tha Trustess in
furtherance of lhe general objectives of the charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions impaosed by
donors or which have been raised by the chanty for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricled
fund is set out in the notes to the financial siatements.

Interest recelvable

Interest on funds held on deposlt Is included when receivable and the amount car be measured
reliably by the charily; this is nomnaily upon nolification of the interest paid or payable by the Bank.

Cperating lzases

Rentals under opzrating leases are charged to the statement of financlal aclivilies incorparating
income and expenditure account on & straight lina basis over the lease term.

1.10 Debtors

Trade and othar debtors ara recognised at the seltiement amount after any frade discaunt offered.
Prepayments ara vaiued at the amount prepaid net of any trade discounts due.

1.11 Cash at bank and in hand

Cash at bank and in hand includes cash and shart term highly liquid irvesimenis with a short
maturity of three months or less from the date of acquisition or opening of tha deposit or simllar
account.

1.12 Crediters and provislons

Liabilities ara recognised when there |s an obligation at the balance sheet dale as a result of a past
evant, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settliement car be estimaled reliably. Liabilities are recognisad at the amount that the
charily anticipales it will pay lo zetlle the debt or the amount it has received as advanced payments
far the goods or services it must provide. Provisions are measured at the best estimate of the
amounts raquired 10 ssitle the cbligation. Where the effect of the time value of money is material,
the provision is based on the present value of thase amounts, discounted at the pre-tax discounl
rate that reflects the risks specific to the llabllity. The unwinding of the discount is recognised within
intarast payable and similar charges.

1.13 Pensions

The company makes contributions o a defined centribution pension schame cn behalf of certain
staff. Contrbutions are charged in the Statement of FInancial Activittes as they fall due.
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THE ENTHUSIASM TRUST
(A company Imited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

1.

ACCOUNTING POLICIES {continued)

1.14 Critical accounting sstirates and areas of judgemant

Estimates and judgments are centinually evaluated and are based on historical experlence and other
factors, including expectations of future events that are belleved to be reasonable under the

circumslances.

The Trustees consider there are not any critical accounting eslimates and assumptions. The critical
areas of judgment relate to the racognition of deferred and accrued income and is determined In
accordance with the grant and centract terms and conditions.

Tha charity makes estimates and assumptions concerning the future, The rasulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resulis. The estimates
and assumplicns that have a significant risk of causing a material adjustment to the carrying
amounts of assets and labilties within the next financial year are discussed below,

INCOME FROM DONATIONS AND LEGACIES

Restricted Unrestricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ E £
Denations - 17,188 17,189 15,117
Grants 167,492 150,034 317,528 285,607
Contracts 58,303 37,499 95,802 352,943
Total donations and legacies 225,785 204,722 430,517 593,667
Tofal 2016 400,820 293,147 633,667
Donations received, included In the abova, are as follows:
2017 2016
£ £
Charltable Giving 3,089 10,117
A & E Educalion Trust 2,000 -
29th May 1961 5,000 5,000
Equillbrium 7,100 -
17,189 15117
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THE ENTHUSIASM TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

INCOME FROM DONATIONS AND LEGACIES {continued)

Grants and Contracts received, included in the above are as follows:

ABL - Mentaring Allenton
ABL - Improving Life Skills for Young People
ABL - Street Performears

ABL - Community Development Fund
Access Sport

AGE Grant

Affinity Sutton

Anchor Foundation

ATTOWS

BRBC Children in Nasd

Big Kirk Hailam

City YWest Housing

C3P Knlfe Cdme Programme
CYPD Prority Families
Clayton Youth Club

Comic Rallsf

GSP ¥ weak warkshop

Derby City Council

Derby Coltege

Derby EGYV

Derby Homes Triple R Programme
Dulverton Trust

OwP

EGVE

Erewash Public Health Locally Fund
Esmas Fairpaim Foundation
Famborough Academy
Fulture Talent Fund

Gangs Littke Hulton

Greater Manchaster Polica
Key 103

Kingsmaead

Manchestar City Gouncil

MP Area Grant

Nottingham City Council

Pera Consulling

Peter Kershaw Trust

Poriicus Family Support
Reaching Communities
Salford City Council

Souter Charitanle Trust Fund
St Martins Mentoring
Stretford RRR

The Evant @ Allenion

Tom Carey Foundation
Warsop Local

2017
£

20,000
22,660
14,919

1,450

5,930

9,990
13,053
15,000

1,295
5,000
250

100,000
20,000

20,000
11,385
20,000

21,000
60,000
1,500

3,553
24,766

2,000
1,250
7,500
3,307

7,500

413,328

2076

45,026
885
1,500

2,000
71,980
8,620
20,743
15,600
11,310
1,490

67,500
550
20,000
100,550

1,037

16,000
30,000
4,500
1,000

148,015

7,150
5,286
14,325
16,568
1,975
10,000
25,000
57,193
15,000

11,447
8,000

&78,550
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THE ENTHUSIASM TRUST
{A company limitad by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

INVESTMENT INCOME

Restricted Unrestricted Total Total
funds funds funds funds
2017 2017 2017 2018
£ £ £ £
Deposit account interest - 1,347 1,347 1,512
Tofal 2016 - 1,512 1,512
INCOME FROM CHARITABLE ACTIVITIES
Restricted Unrestricted Total Total
funds funds funds funds
2017 2047 2017 20186
£ £ £ £
Sundry income - 6,136 6,136 18077
Income from coniribution to grant
administration - 7.41Q 7410 3.558
- 13,546 43,546 22635
Total 2016 348 22,287 22,635
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

ANALYSIS OF EXPENGITURE BY EXPENDITURE TYPE

Staff costs Depreciation Other costs Total Total

2017 2017 2017 2017 2016

£ £ £ £ £

Professional fees - - 21e 216 216
GOSTS OF GENERATING

FUNDS - - 218 216 276

Lavel 1 251,882 4,515 85278 341,675 388,511

Level 2 125,941 2,258 42,841 170,640 184,256

Level 3 125,941 2,258 42641 170,840 184,256

CHARITABLE ACTIVITIES 503,764 9,031 170,560 683,355 737,023

503,764 9,031 170,776 683,571 737,239

733,681

Total 2076 517,062 9,596 207,022

in 2016, £641,906 was to unresiricted funds and £85,333 was to restricted funds. All axpanditure on
raising voluntary income and expenditure on governancs was to unrestricted funds.

ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activifies
undertaken Support

diractky costs Total Total
2017 2017 217 2018
E £ £ £
Lavel 1 272,341 68,334 341,675 368,511
Level 2 136,172 34,667 170,840 184,256
Level 3 136,173 34,667 170,840 184,256
Total 2017 544 687 138,668 683,335 737,023

Totaf 2016 577,678 155,887 733,465

Level 1 is whare we work intensively one-to-one with young people mentoring ete.

l.eval 2 is wilth a [arge group of young peopte such as training & education, workshops.

Level 3 is with & }args group of young peopts such as youth clubs.
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THE ENTHUSIASM TRUST
(A company iimhied by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

SUPPORT COSTS
Total Total
Leval 1 Lavel 2 Laval 3 2017 2076
£ £ £ £ £
Other costs 24,230 12,115 12,115 48,460 49,769
Staff costs 45,104 22,552 22,552 80,208 106,118
69,334 34,667 34,867 138,668 155,687
Al 31 March 2016 75731 40,078 40,078 155,887
NET INCOME/(EXPENDITURE)
This is stated after charging:
2017 2016
£ £
Depreciation of tangible fixed assels:
- owned by the charity 9,031 9,598
Auditors' remuneration - audit 312¢ 2,940
Pension costs 13,838 15,269

During tha year, no Trustees recelved any remuneration or other bengfits {2016 - £NIL).
During tha year, no Trustess raceived any reimbursemant of expenses (2016 - ENIL).
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

STAFF CO3TS

Staff costs were as follows:

2017 2018

£ £

Wages and salaries 457,098 466,580
Social security costs 32,827 35,274
Other pension cosis 13,839 15,269

503,764 517,063

Tha average number of persons employed by the charily during the year was as follows:

2017 2076

No. Mo,

Charitable service work 22 22
Management and administration 4 7
26 28

No employee received remuneration amounting to more than £60,000 in sither year.

The Trustees consider key maragement personnel to comprise of the Feounder, Leadership Team,
Centratl Services Manager, Head of Rescurces and the Chief Operating Officer. Tha aggregate of their
remuneration and other benefits for the year ended 31 March 2017 is £191,456 (2016: £138,755).
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THE ENTHUSIASM TRUST
{A company |limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

10.

1.

TANGIBLE FIXED ASSETS

COsT

AL 1 April 2018
Disposals

Al 31 March 2017

CEPRECIATION

At t April 2016
Charge for the year
On disposals

AL 31 March 2017
NET BEOOK VALUE
At 31 March 2017

Af 371 March 2016

DEBTORS

Trade debtors

Prepayments and accrued incoms

Improve-
ments to
leaseheld  Plant and Motor Fixtures Computer
property machinery vehicles and fltiings squipment Total
£ £ £ £ £ £
116,790 1,375 3,800 7.581 8,687 138,233
- - (3,800} - - (3,300}
116,790 1,375 - 7,581 8,687 134,432
19,043 1,031 3,389 7,581 4,323 35,367
5,435 344 - - 3,252 9,031
- - {3,389) - - (3,389)
24,478 1,375 - 7,581 7,575 41,009
92,312 - - - 1,112 93,424
97,747 344 411 - 4,364 102,866
2017 2016
£ £
82,266 118,334
6,288 -
85,554 118,334
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THE ENTHUSIASM TRUST
(A company limited by guaranteg)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2017 2016

£ £

Trade creditors 35,550 9,304
Other 1axation and social security 8,443 9,903
Othar creditors - 30,657
Accruals and deferred income 18,230 27,080
62,223 77,144

£

DEFERRED INCOME

Deferred Income at 1 April 2016 20,000
Resources deferred during the year 11,150
Amounis released from previous years (20,000)
Dafarrad income at 31 March 2017 11,150

13. OPERATING LEASE COMMITMENTS

At 31 March 2017 the total of the charity's future minimum lease payments under non-cancsllabls

operafing leases was:

2017 2016
£ £
AMOUNTS PAYABLE:
Within 1 year 7,716 2452
Between 1 and 5 years 18,750 2,043
Tolal 26,466 4. 495
14. STATEMENT OF FUNDS
STATEMENT COF FUNDS - CURRENT YEAR
Balance at
Balance at Transfers 31 March
1 April 2016 Income Expenditure infout 2017
£ £ £ £ £
UNRESTRICTED FUNDS
Ganaral Funds - all funds 389,332 218,615 (652,0586) 248,265 205,156
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THE ENTHUSIASM TRUST

{A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

14. STATEMENT OF FUNDS (continued)

RESTRICTED FUNDS

2%th May 1261

Area Based Grant RRR

ABL - Community Development Fund

ABL - improving Life Skills For Young
People

ABL - Mentoring Allenton

ABL - Street Performers & Dance

Access Sport - American Football

Affinity Sutton

Charitable Giving

Children In Need

Clayton Youth Club

Comic Relief - Football Derby

Cemmunity First - Clayton

Cotton Lane Equipmeant

CYPD - Priority Families

Dubvaron Trust

Ending Gang Viclence and Exploitaticn

Erewash Public Health Localily Fund

Esmee Fairbairmn Foundation

Gangs Little Hulton

Greatar Manchester Police

JB Mentoring

Key 103

Knife Crime Programme

L.Rta Hulton Junior Amows

Manchester City Councit - FIPDPS

Manchester City Council - Cash Grants
Programme

Manchester Communications Academy

Notlingham City Council - Youth Club

Parenting Programme at Oscar

Folice Crime Commissioner Derby -
Youth Clubs

People's Millions - Youth Academy

Reaching Communities - Social
Enterprisa

St Martin's Mentoring

Stretford High RRR

The Event @ Allenton

Triple R Mentoring

Total of funds

{65) - - 55 .
- 4,784 (295) (4,489) -
6,735 - - - 6,735
5,344 22,660 {1,451) {26,553) -
- 20,000 (143} {19,B57) -
- 14,918 (5,648) (9,270} -
{1,511) 1,450 {1,890} - {1,951)
- 5 850 (1,346) {3,935) 669
1,052 . - {1,052) .
5,059 9,992 {308) (14,745) -
2,825 1,295 {3) {1,092} 3,025
- 5,000 {598) {4,402) -
1,382 - - {1,382) -
36,352 - (4,112) - 82,240
59 - - {59} -
- 20,000 - (20,000) -
- 20,000 . (20,000) -
- 11,385 {1,416) {7,439) 2,530
- 20,000 . (20,008) -
- 21,000 (1,351) (19,649) -
21,460 30,000 {5,975) {45,485) -
- 250 - {250) -
- 1,500 - {625) 875
- - (370} (3,329) (3,699)
9,980 - {39) (5,721) 4,220
3,424 3,553 {1,109) (4,175) 1,693
(40) - - 40 -
4,200 - - (4,200) -
512 - - (512} .
{12) - - 12 .
114 - - (111) -
613 - (185} - 428
2,724 - {2, 724) - -
- 1,250 . {1,250) -
- 7,500 (97) {6,153} 1,250
328 3,308 (2,454) {2,650} {1,468)
- . {3) 3 -
150,532 225,795 {31,515)  (248,265) 96,547
539 864 445,410 (683,571) . 201,703
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THE ENTHUSIASM TRUST
(A campany limited by guarantee)

NOTES TO THE FiNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

14, STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

Balance af
Balance at 1 Transfors Gains/ 31 March
Aprif 2015 Income  Expenditure infotrt {Losses) 2016
£ £ £ £ £ £

UNRESTRICTED FUNDS
General Funds - all funds 379,873 308,388 (634,058) 335,129 - 389,332
379,873 308,388 {634,058) 335,129 - 388,332
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(A company limlted by guarantae}

THE ENTHUSIASM TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

14. STATEMENT OF FUNES {continued)

RESTRICTED FUNDS

29th May 15861

Ares Basad Grant RRR

ABL - Community
Development Fund

ABL - Improving Life Skills
For Young People

ABL - Mentoring Allenton

ABL - Strest Parformars &
flanca

Access Sport - Amerkcan
Foothal

Arrows Funding

BBC Chitdren In Nead

Boulton Nelghkourhood
Board

Charitable Giving

Clayton Youth Cluh

Community First

Cotton Lane

CYPD Priority Families

Derby City Council -
Meniering Engagement

Derby EGYV

Esmaa Fairairn
Foundation

Greater Manchester
Police

Kingsmead - Education

Kirk Hallam

Little Hulton Junior Arrows

Lloyds TSB - Gangs

Manchester CommunHty
Foundation

Manchester City Council -
Cash Grants

Manchesier City Council -
FIP/DPS

Mottingham City Council -
Meadows Parthership

Nottingham City Councii
Youth Club

Oscar Parenting
Programme

PCC Derby - Youth Clubs

People's Millions

Peter Kershaw Trust

Paorticus Family Support

Reaching Communities -
Social Enterprise

Tha Event @ Allenton

48,849
6,838

{1,090)
5,059
2,700
1,062

(53)

2,914
890,464

(588)
2,424
680
4,200
556
(288)

324

(12)
11
613

14,667

5,000 (484}

45,026 (53,083

- (650)

- (295)

- (1,202}

885 (1,306)
3,000 -
2,000 -

9,520 {2,205}

3,887 (255)

- (254)

- (4,112)

1,490 {186)
10,000 -

20,000 (16)
30,000 -

139,127 (19,347)

7,150 (216)
9,980 -

- {420)

- (598}

5,266 (1,574)

4,775 (324)

3,793 (529)
10,000 -

25,000 (357)

57,193 (6,286)

758 (5,885)

{4,576)
(34,057

(844)

285
1,202

(3,600]
(2,600}
(7,315
(2,700)

(714)
(1,278)

(1,2-}5)

{10,060)
(19,990)

(30,000)
(97.732)
(6,934)
(2,424)
(260)

(4,775}

(2.752)

(m,o;)o)
(24,643)

(62,844}
5,455

(69)
6,735

5344

21,460
9,880

4,200
(40)

3,424

512

(12)
111
613

2,724
328

Page 25



THE ENTHUSIASM TRUST
{A company limHied by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

14. STATEMENT OF FUNDS (contlnued)

Triple R Mentoring - 550 - {550) - -
179,416 394,420 (88,623) (323,681} - 150,532

Tolal of funds 559,289 702,808 {733,651) 71,448 - 539,864

Transfers betwean funds

Transfers between funds are in respect of room hire of Base 2, administration and managemant suppaort,
training and developmenl, vehicle hire, and agreed return. These transfers are permitted and agreed by
respective denors of the restricted funds and are in line with proposals and bids. All restricted funds ars
actively managed by Enthusiasm and incividua! donors on a regular basis, and recaeipts and a breakdown
of each denor's funds are available on request of the donor.

SUMMARY OF FUNDS - CURRENT YEAR

Balance at
Batance at Transfers 31 March
1 April 2016 Income Expendiure Infourt 2017
£ E £ £ £
General funds 339,332 219,615 (652,056) 248,265 205,156
Restricled funds 150,532 225,785 {31,515) {248,265) 96,547
539,864 445,410 {683,571} - 301,763

SUMMARY OF FUNDS - PRIOR YEAR
Balance at
Balence at 1 Transfars 31 March
Apnl 2015 Incorme  Expenditure infout 2018
£ £ £ £ £
General funds 379,873 308,388 {634,058) 335129 389,332
Restricted funds 179,416 384 420 (99,623) (323,681} 150,532
558,288 702,808 {733,681} 11,448 538,864

The statement of funds note above s for varicus prejects, all of which promoete the welfare, education,
zocial and recreational needs of young people between the ages of 11 and 25 years.

The 29th May fund was used to deliver outreach sessions in Clifton and contribute towards a weekiy
football session with young people in the Top Vailey Area.

Area Based Grant RRR funding recebvad to mentor young people on the RRR pragram.
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THE ENTHUSIASM TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

14,

STATEMENT OF FUNDS (contlnued)

ABL - Improving Life Skills provides general youth work in Allenton, fundad by Allenton Big Local.
ABL - Menioring Allenten Is again, to fund 8 young peopla on the RRR program.

ABL - Streat parformers and dance funding was received o run a local dance group for approximately 20
young people that performs al big local events.

Access Spart funding is to dellver American Foolball sessions in schools and in the community In
Manchasiar.

Affinity Sutton funding allows us to mentor 4 young people on the Aflinity Sutton estate.

ABL - Community Davelopment Fund is an innovative long term programme tc bring about sustainable
change in the lives and well-being of peaple living in areas of Ergland and the Allenten area of Derby has
been awarded £1m from the Big Lotlary Fund. This fund lcoks io identify the vision for the area and gel
peopla to think about how things may change and identify the views and concems of tha eiderly, young
people, business owners, faith groups and focal crganisations as part of a community consultation
process,

The Charitable Giving fund arises from a nominal deposit pald by young people attending trips. Not only
does this ensure aftendance but we also feal that it is important for young people to be encouraged to
make some kind of payment for their Urips. The funds raised from the young people are donated o a
worthy cause or to help young people. This alsa includes monies raised from fund raising activities.

Children In Need funding provided residential activities, equipment and publicity for youth clubs and
training {such as first aid) for volunteers and also fund us 1o use our community bus as a mobile youth
club in identified hot spot areas. The bus can be used for activiies as well as providing a place for young
people to talk and meet with specialised workers such as drug and alcohol or connexions workers.

Clayton Youth Club was funded by a Manchester City Councll Cash Grant to deliver a weekly youth club in
Clayton.

Comic Relief funding was for providing univarsali youth waork with Triple R mentoring, foctball and other
sports activities in Derby, to draw young people away from anti-social behaviour and promote healthier
lifastyles.

Community First funded the Abbey summer programme of youth clubs and activities at Rykneld
Community Centre.

The Cotton Lane Centre restricted fund represents a fixed asset shown in the accounts arising from work
dona in relation e upgrading the Cotton Lane Community Centre. The Trust has a 25 year iease on this
puilding for which a peppercorn rent is paid and the asset is being written off over {he period of the lease,
The balance on the fund represents the remaining amount o be writien off over the pariod of the lease.

CYPD - Priority Famiiias funding is 1o enable us to work with ycung people that have bean referred around
the various issues that they are facing,

Dulverton Trust funding was received to mentor young peonle in tha Clifton, Nottingham area.

Ending Gang Violence and Exploitation funding was received to run workshops with the aim of erxling
gang violencs.
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THE ENTHUSIASM TRUST
{A company limited by guarantae)

NOQTES TO THE FINANCIAL STATEMENTS
FfOR THE YEAR ENDED 31 MARCH 2017

14.

STATEMENT OF FUNDS (contlnued)

Erewash Public Health Locality Funé was for providing a range cf universal youth services and activities to
help build stronger foundations for lacal neighbourheods to promote ¢hange from within.

Esmee Falrbaim Foundation funding is for our Chiel Exacutive to grow and develop our arganisation.

Gangs Litde Hulton funding was recelved for one-lo-one mentoring of young people who are vulnerabie 1o
joining gangs.

Grealer Manchestar Palice have commissioned Social Sense with the primary objective of addressing the
social norms with young people. They have subcontracted to us as a delivery agenl to go into schools and
connect with young peopls as this is our area of spedatism.

JB Mentoring funding was receivad to mentor a highly vuinerable young person with many complex and
challenging issues.

Key 103 funding was 1o support the delivery of Youth Clubs In Salford and create new volunteeting and
devalopmaent pathways for young people in the aroa.

Knife Crime Program funding was received t¢ mentor young people on a ane-to-one basis and provide
workshops around knife crimes.

Lite Hulton Junior Arrows funding was raceived to run four Junior Arrows projects [n Little Huiton.
Manchester Cily Council Cash Grants - for equipmant fo run the Clayton Youth Club.
Manchester City Gouncil FIP/DPS — to provide mentaring support to at risk young people.

Nottingham City Council Youlh Glub was a fund given by Manchester City Council fo provide a weekly
youth club al the National Cycling Centre and also in Clayton.

Police and Crime Commissioner Derby funding was receivead to fund youth clubs, workshops, assemblies
and outreach aclivilies.

People's Millions - Youth Academy to deliver community development training programmes in youth and
community work for young people

St Martins Mentoring funding was received 10 mentar a young person on the RRR program.
Stratford High RRR was to fund RRR mentering for the students at Stretford High School.

Reaching Communities is Big Lottery funding lo provide training and employment opportunities for young
people. It will also allow us to set up a social enterprise and enable us to become more sel-sustalning.

The Event @ Allenton - Funding from Blg Local to host a large family fun day in the Allenton Big Local
area,
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THE ENTHUSIASM TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

15.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Restrictad Unrestricted Total
funds funds funds
2017 2017 2017
£ £ £
Tangible fixed assets 82,240 11,184 93,424
Current assels 167,560 102,942 270,502
Creditars due within one year (31,035} {31,188} (62,223)
96,547 205,156 301,703

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Restricted  Unrasiricted Total
funds funds funds
2016 20716 2016
£ E E
Targible fixed assets 85,536 16,330 102,866
Current assats 118,764 385,376 514, 142
Creditors due within cne year (54,770) (22,374) (77,144)

16

150,532 389,332 538,864

RELATED PARTY TRANSACTIONS

T Ndlovu and M Murphy are directors of Derby Homes. During the year endad March 2017 Enthusiasm
received (ncome of £100,000 (20316: £100,000). OF this amoeunt, £25,000 (2016: £Nil) was outstanding at
ihe yaar and.

J Russc is on the board of directors of Derby Collage Education Trust Durlng the year ended March 2017
Enthusiasm mada total payments to Menill PTFA, a committee within the Trust, of £4,000 (2016: £136).

J Russc is the Chair of the Board at the Allenton Big Local Community Devalopment Fund, for which
Enthusiasm acts as agent far. At the balanca sheel dale, included within the cash at bank figure are funds
of £3,955 (2016 £29,682) which are hald on behaif of Allenton Big Lecal. The remainder of the cash at
bark figure Is Enthusiasm coniralied funds. During the year the charity received total funds of £155,604
from tha principal, and had spent folal funds of £144 239, by the year end.

P Hallam is a majority shareholder of Communily Manufacturing Services and Training Limited. During the
year ended March 2017 Enthusiasm made total payments for management accountancy services of
£0,886 (2016: £Ni). Of this amount, £206 (2018: £Nit} was outstanding at the year end.
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