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Structure, Governance and Management

The Charity was created by Trust Deed on the 19 March 1997 and was named the Royal
Devon and Exeter Healthcare NHS Trust General Charity.

On the 3" August 2004 the Charity was renamed as the Royal Devon and Exeter NHS
Foundation Trust General Charity (the "Charity" ), reflecting the Royal Devon and Exeter NHS
Foundation Trust's foundation status.

The Corporate Trustee (the "Trustee" ) is the Royal Devon and Exeter NHS Foundation Trust
(the "Trust"), and the executive directors and non-executive directors of the Trust Board share
responsibility to ensure that the Trust fulfills its duties as Trustee.

The Trust's chairman and non-executive directors are appointed by the Trust's Council of
Governors (the "COG") acting on the recommendation of the Nominations Committee, which is
a committee of the COG. Prior to the appointment of a non-executive director, the Trust's
Board undertake a review of the 'Policy for the Composition of Non-Executive Directors on the
Board' to ensure the necessary mix of skills and experience on the Board is achieved.

Executive directors are appointed in accordance with the Trust's constitution. The non-
executive directors select the chief executive officer and the appointment is ratified by the COG.
A committee of the chairman and non-executive directors appoints the executive directors.

A Charity Sub-Committee has been established to oversee the operation of the Charity on
behalf of the Trust Board in its role as Corporate Trustee. Its purpose is to give assurance to
the Trust Board that charitable funds are managed and operated in accordance with the
governing documents and comply with relevant legislation and guidance from the Charity
Commission for England and Wales. The Charity Sub-Committee makes recommendations, as
agreed at its meetings, to the Trust Board as the Corporate Trustee, for its approval or
otherwise.

The Chief Financial Officer has delegated authority for the day to day management and control
of the administration of the Charity.

The Charity is the umbrella under which 13 special purpose charities operate. The special
purposes relate to distinct areas within the hospital, for example the medical directorate.

The funds held under special charities are classified as restricted income funds. The remaining
funds held by the Charity are classified as unrestricted income funds, i.e. general funds.

Within each of the special charities there are a number of funds relating to particular wards and
departments. Each fund is managed on a day to day basis by a fund holder, normally the
ward/departmental manager.

Trusteeinduction and training

As part of their induction new members of the Corporate Trustee are made aware of their
responsibilities.
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Statement of Trustee's responsibilities

Under the trust deed and rules of the Charity and charity law, the Trustee is responsible for
preparing the Trustee's Annual Report and the financial statements in accordance with

applicable law and regulations. The Trustee has elected to prepare the financial statements in

accordance with FRS 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland.

The financial statements are required by law to give a true and fair view of the state of affairs of
the Charity and of the excess of income over expenditure for that period.

In preparing these financial statements, generally accepted accounting practice entails that the
Trustee:
~ selects suitable accounting policies and then applies them consistently;
~ makes judgements and estimates that are reasonable and prudent;
~ states whether applicable UK Accounting Standards and the Statement of Recommended

Practice have been followed, subject to any material departures disclosed and explained in

the financial statements;
~ states whether the financial statements comply with the Trust Deed and rules, subject to any

material departures disclosed and explained in the financial statements; and
~ prepares the financial statements on the going concern basis unless it is inappropriate to

presume that the Charity will continue in business.

The Trustee is required to act in accordance with the Trust Deed and the rules of the Charity,
within the framework of trust law. The Trustee is responsible for keeping proper accounting
records, sufficient to disclose at any time, with reasonable accuracy, the financial position of the
Charity at that time, and to enable the Trustee to ensure that, where any statements of accounts
are prepared by it under section 132(1)of the Charities Act 2011, those statements of accounts
comply with the requirements of regulations under that provision. The Trustee has general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of
the Charity and to prevent and detect fraud and other irregularities.

Objectives 4 Activities

The Charity was registered with the objective:

"For any charitable purpose and purposes relating to the National Health Service wholly or
mainly for the Royal Devon and Exeter NHS Foundation Trust. "

The objectives of the special charities relating to wards and departments of the hospital are:

"The relief of sickness in the X directorate and for the relief of sickness in the X directorate by
promoting the efficient performance of their duties by the staff of the X directorate. "

The general research special charity has different objectives relating specifically to the
investigation, and related education, into the causes, prevention, treatment and cure of sickness
and disability.

The overall policy of the Charity is to provide support to the Royal Devon and Exeter NHS
Foundation Trust by the following means:
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Patients'expenditure- purchase of small equipment and the provision of services and
facilities not normally provided by, or in addition to, the normal NHS
provision.

Staff expenditure- a) motivation of staff, by improving staff facilities and by providing
services that improve staff wellbeing,

b) education of staff by providing education over and above that
normally provided by the Trust.

Capital equipment- purchase of equipment in addition to that normally provided by an
NHS trust.

Research expenditure — resources to allow staff to undertake non-commercial research and
educational activities.

The objectives of each of the individual funds state whether the use of the fund is for patients,
staff, and provision of equipment or research.

Royal Devon and Exeter NHS Foundation Trust Profile

The Trust provides integrated health and care services across Exeter, East and Mid Devon.
With 8,000 staff, it manages a large acute teaching hospital, 12 community hospitals and
provides community services to a core population of over 450,000.

The Trust is nationally and internationally recognised for excellence in a number of specialist
fields including the Princess Elizabeth Orthopaedic Centre, the Centre for Women's Health
(maternity, neonatology and gynaecology services), Cancer Services, Renal Services, Exeter
Mobility Centre and Mardon Neuro-rehabilitation Centre.

Review of the Activities of the Charitable Funds

During the year, the Charity continued to provide grants to the Trust t&enefiting both patients and
staff. The Charity does not currently actively fundraise and relies on the generosity of patients
and their relatives, and other donors who provide generous support to their local NHS service.

The Charity's total incoming resources were E713,000, a decrease of 6145,000 compared to the
prior year. The decrease was primarily due to a decrease in income from donations and
legacies.

Total resources expended were f854,000, an increase of f92,000 compared to the prior year.
Expenditure on purchases of capital equipment and contributions towards capital schemes
increased by f248,000. This was partly offset by decreases in expenditure on patient welfare
and amenities of f111,000 and expenditure on staff training and development of f85,000.

Departmental 4 Ward Funds:

There are around 100 departmental and ward funds; these funds are used specifically in the
designated area for the benefit of patients and staff.

The funds benefit patients through purchasing supplementary or complementary equipment or
services, which the Trust is unable to provide through exchequer funds. Examples of this
include providing musical therapy at Mardon Neuro-Rehabilitation Centre and holidays for
terminally ill children and their families.

Page 4



Royal Devon and Exeter NHS Foundation Trust General Charity Accounts and Annual
Report for the year ended 31 March 2017

Staff expenditure is used to further staff training and education, thereby promoting efficient
performance of their duties and development of staff skills, with support also given to team
building activities.

Where funding is not available from capital funds, the Charity supports the Trust's equipment
and building purchasing programme. In the year the Charity made grants of K361,000 to
purchase equipment and to contribute towards other capital schemes.

General Funds

The income received in these funds is not specific with regard to department or ward but may
be used more generally across the Trust.

General funds include an overall "General Fund", the Patients' Fund, and the Nurses' Comfort
Fund.

The General Fund may be used to support charitable expenditure that is relevant to the Trust as
a whole.

The following are examples of some of the Charity's achievements during the year:

Bramble yyard

Bramble ward paid 245,000 for the supply, installation and commissioning of a new outside play
area. The play area has been given a full range of brightly coloured equipment including a large
wooden climbing frame, walkways, buggies and a play house. Play is considered to be an
essential part of a child's recovery during their hospital stay and the play area is for the use of
the children on Bramble Ward as well as their family members and visitors.

The play area was largely funded by L41,500 of fundraising and donations from individuals and
other Charities including the Exeter Lions, Exeter Foundation and "Otter Wheels". This income
was received in 2015/16.

Cardiology

An advanced echocardiography simulator was purchased at a cost of 868,000. The equipment
was part-funded by a donation of f10,000 from the University of Exeter.

The equipment has resulted in improved staff training relating to carrying out ultrasound
examinations of the heart. The simulator allows training on a mannequin with realistic
simulation of real life experience. Given the improved training and access to echocardiography
across Exeter and potentially the rest of Devon, the intention is that more patients will be able to
have scans earlier in their hospital stay resulting in better decision-making and improved
treatment and outcomes.

Hepatology

A portable fibroscanner for the Hepatology Department was purchased at a cost of f41,000.
The equipment was part-funded by donations including f20,000 from Exeter League of Friends.

The machine uses ultrasound technology to assess fibrosis (scarring) of the liver in a quick and
painless way. The procedure reduces the need for more invasive procedures such as a liver
biopsy. As the scanner is portable, it can be used in community clinics ensuring that liver
patients have improved access to treatments.
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Kidney Unit

Donations of nearly 611,000 were received, many in memory of patients in recognition of the
care and attention they received in the Kidney Unit, or when under the care of the Renal
Community Team who dialyse patients at home.

A donation of 220, 000 was received from the Royal Devon and Exeter Kidney Development
Fund Charity, which was used to purchase an ultrasound machine used for inpatient scans on
Greedy Ward.

Over f2,000 was spent on supporting staff development through attending local, national and
international courses and conferences. This has enabled staff to discuss new innovations with
others, and share experiences and ideas to bring about improvement in renal care.

Other expenditure included purchasing TV remote control holders to ensure that each patient
bed has a remote control available, and supporting staff social events.

Ophthalmology

E36,000 was used to purchase an Optical Biometry Machine for Axminster Hospital using funds
donated by Axminster League of Friends. The equipment tests the size of a patient's eye and
determines which lens to use for cataract patients.

Orthopaedics

A 4D Surface Topography machine was purchased at a cost of E27,800. The equipment was
fully funded by a donation from the Spinal Research Foundation.

The equipment is used to assess spinal patients. It is a contactless static measurement of the
back surface which produces a 3D reconstruction of the spine with no radiation and therefore
with no harm or risk to patients.

Paediatri c Oncology Fund

Nearly F16,000 was donated by individuals and fundraisers.

The fund supports children with cancer and leukaemia. Some cancers require very specialised
treatment, which means children have to travel to other centres. The fund supports families who
have to travel for treatment by offering help with journeys, subsistence and accommodation.

The fund also provides grants for patients, including short breaks for families who are unable to
plan too far ahead and respite breaks. Other grants include tuition fees and driving lessons. In
total the fund spent nearly f13,000 in providing these grants.

Surgical Urology

A Flex Focus Ultrasound Scanner for Exmouth Hospital was purchased at a cost of 678,500
thanks to the fundraising efforts of former patient Geoff Fidler who raised F47,000 across the
2014/15 and 2015/16 financial years.

The scanner has given patients in East Devon better access to diagnostic facilities for prostate
cancer. Previously patients from East Devon were required to travel to Exeter or Tiverton where
the only other scanners used for prostate biopsies are located. Having an extra scanner has
also eased the pressure on the service at Exeter and Tiverton.
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Vascular Surgery

A portable ultrasound scanner was purchased at a cost of f21,000. The equipment was fully

funded by donations from five local Leagues of Friends Charities.

The scanner is taken to a number of community hospitals, allowing patients in the community to
benefit from a one-stop clinic and scan service. This reduces repeat appointments and results
in a quicker diagnosis.

Contribution of Volunteers

The Trustee of the Charity is extremely grateful to the volunteers who help support front line
staff. These volunteers work in diverse areas such as guiding patients around the hospital, and
assisting the chaplaincy service. Volunteers involved with affiliated charities such as RVS,
FORCE Cancer Charity, the Exeter Leukaemia Fund (ELF), Hospital Radio Exeter and the
League of Friends.

Fundrai sing

Individuals and groups have carried out a large number of fundraising events. Examples of
these include:

E10,500 was raised for Clyst Ward by a golf club as the fund was their chosen Charity for the
year. A number of events were held including golf days, lunches and talks.

A family raised f9,000 for the Intensive Care Unit by holding a series of events.

The Paediatric Oncology Fund received over E8,000 which was raised by a family.

Over E7,500 was raised by three people for the Maternity Fund and L6,500 was raised for the
Intensive Care Unit.

Over E4,500 was raised for the Coronary Care Unit by another golf club that held a series of
events during the year.

Public benefit statement

The Trustee has complied with its duty under the Charities Act 2011 to have due regard to
public benefit guidance published by the Charity Commission.

To identify and respond to the needs of the intended beneficiaries of the Charity, individual

wards and departments have been granted authority over the use of their charitable fund, so
long as any and all expenditure falls within the overall objective of the Chadity.

The delegated authority ensures that those closest to the intended beneficiaries are able to
directly influence and develop the Charity to meet the needs of its beneficiaries.

Events since the year end and future plans

In May 2017, the Charity became responsible for thirty eight charitable funds with a value of
f904,000 relating to the twelve Community Hospitals the Trust has managed since October
2016. These funds were being administered by the Northern Devon Healthcare NHS Trust
Charity called Over and Above. 5799,000 related to restricted funds, f103,000 to a deferred
asset fund and E2,000 to an endowment.
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6701,000 was invested with investment managers Brewin Dolphin in May 2017. 2100,000 was
held as cash.

The deferred asset fund of f103,000 relates to a Trust administered by a firm of solicitors with
annual interest payments being made to the Charity's Sidmouth Hospital Fund.

No material legacies relating to Community Hospitals were transferred to the Charity.

Examples of some actual and proposed future activities are:

The Paediatric Oncology Fund has plans to refurbish clinical areas, waiting areas and a garden
to enhance the environment for children in the unit.

An extension to Yarty Ward, to provide facilities for in-patients and their families, has been
funded by a very generous donation of 8494,000 from Exeter Leukaemia Fund Charity received
in May 2017.

Pinpoint equipment for Gynaecology was purchased for f90,000 in May 2017. The equipment
was fully funded by a donation from FORCE received in May 2017.

The Intensive Care Unit purchased a Sara Combiliser chair for f15,000 in June 2017. The chair
was funded by a donation from Exeter League of Friends received in June 2017 and fundraising
by a family.

Investment Policy

The Charity's investment powers are determined by the Trust Deed, which gives the Trustee a
general power of investment, subject to a restriction that no speculative or hazardous
investments be made. Specifically, futures or traded options are not allowed.

The investment policy is reviewed every three years as a minimum. The Charity's investment
objective is to maintain and, if possible, enhance the real value of the reserves represented by
its investments while producing an income. The risk profile is to provide a diversified return,
subject to a balanced degree of risk as agreed with the Investment Managers.

The performance of the investments is reviewed on a quarterly basis in comparison with suitable
benchmarks.

The Charity investment managers are Brewin Dolphin. The method of investing is the direct
purchase of the underlying assets to create a bespoke porffolio of investments.

The performance of the investments, in comparison to their benchmark are:

Investments held with Brewin Dol hin investment mana ers
Performance on a Total Return basis (1 April 2016 to 31 March 2017)

Charity Index

19.75 19.60 Risk Category 6 - balanced
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Reserve Policy

The Charity has a formal policy regarding the holding of reserves, which is reviewed annually.
The Trustee, having examined the circumstances facing the Charity and its future income and
expenditure patterns, has determined that no minimum level of reserves is necessary. This
policy is applicable to the unrestricted reserves.

The Charity's total expenditure for the year represents 53% of the opening unrestricted,
restricted and endowment reserves. The unrestricted reserves available to the Charity as at the
31 March 2017 were f162,000.

Grant Making Policy

This year the Charity made grants of E784,000, excluding support costs of f58,000. The
Charity awards grants in the following areas on an ad-hoc basis, and in accordance with the
objectives of the individual funds and special charities. The grants policy is summarised as
follows:

a) Grants to the NHS for the purchase of capital assets

The needs of the relevant hospital departments are assessed and grants are awarded in the
circumstances where the NHS would not normally provide equipment and where there is a
benefit to patients in the provision of the equipment.

b) Grants to other research institutions

Grants are made on an ad-hoc basis to other local research institutions where elements of
research cannot be camed out within the hospital or where there are joint funding
arrangements.

c) Grants to individuals

In certain cases of hardship or severe illness, small grants will be made on an ad-hoc basis
to patients and/or relatives. Although grants must be approved by a fund manager, the
basis of an assessment may be conducted by either the relevant fund manager or by other
staff involved in the case.

Risk Nanagement Policy

The Trustee has drawn up a risk management policy. This policy details the process to be
followed in identifying risks and controls, assessing risks and evaluating the actions required.
This information is consolidated onto the Risk Register.

The Risk Register is reviewed on an annual basis and the Trustee reviews any new risks
identified during the year on an ongoing basis.

There are no major risks to which the Charity is exposed, as identified by the Trustee. Systems
have been reviewed to manage risks.
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A Big Thank You

On behalf of the staff and patients wno have benefited from improved services due to the
donations and legacies received, the Trustee would like to thank patients and their relatives,
staff and everyone who have made charitable donations.

Approved on behalf of the Corporate Trustee.

Suzanne racey: Chief Execute
29 Novembe
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Independent auditor's report to the Trustee of Royal Devon and Exeter NHS Foundation
Trust General Charity

We have audited the financial statements of Royal Devon and Exeter NHS Foundation Trust
General Charity for the year ended 31 March 2017 set out on pages 12 to 20. The financial

reporting framework that has been applied in their preparation is applicable law and UK

Accounting Standards (UK Generally Accepted Accounting Practice), including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of ireland.

This report is made solely to the Charity's Trustee as a body, in accordance with section 144 of
the Charities Act 2011 (or its predecessors) and regulations made under section 154 of that
Act. Our audit work has been undertaken so that we might state to the Charity's Trustee those
matters we are required to state to them in an auditoVs report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than

the Charity and its Trustee as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of Trustee and auditor

As explained more fully in the Statement of Trustee's Responsibilities set out on page 3, the
Trustee is responsible for the preparation of financial statements which give a true and fair view.

We have been appointed as auditor under section 144 of the Charities Act 2011 (or its

predecessors) and report in accordance with regulations made under section 154 of that Act.
Our responsibility is to audit, and express an opinion on, the financial statements in accordance
with applicable law and International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial

Reporting Council's website at www. frc.org. uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:
~ give a true and fair view of the state of the Charity's affairs as at 31 March 2017 and of its

incoming resources and application of resources for the year then ended;
~ have been properly prepared in accordance with UK Generally Accepted Accounting

Practice; and
~ have been properly prepared in accordance with the requirements of the Charities Act

2011.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011
requires us to report to you if, in our opinion:
~ the information given in the Trustee's Annual Report is inconsistent in any material respect

with the financial statements; or
~ the Charity has not kept sufficient accounting records; or
~ the financial statements are not in agreement with the accounting records; or
~ we have not received all the information and explanations we require for our audit.

Jonathan Brown
for and on behalf of KPMG LLP, Statutory Auditor, Chartered Accountants
66 Queen Square, Bristol, BS1 4BE
Dated 29 November 2017

KPMG LLPis eligible to act as an auditorin terms of section 1212 of the Companies Act 2006
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Statement of Financial Activities for the year ended 31 INarch 2017

Notes Unrestricted

funds

6000

Restricted Endowment Total funds
funds funds 2018/17

6000 6000 6000

Total funds

2015/16

6000
Income and endowments hom:
Donations and legacies
Income from Investments

Income from Charitable activities

Total income and endowments

12
5

17

651
36
9

696

802
37
19

863
41
9

713 858

Expenditure on:
Raising funds:

Investment management costs
Charitable activiTies:

Capital equipment and contributions towards capital
schemes
Patient welfare and amenities
Staff training and development, welfare and amenities
Medical reseamh

Total resources expended

10 12

113
328
260
52

381
217
195
89

351
205
175

68

10
12
20

I
45 809 854 762

Net gains/(losses) on investments

Net income/(ex pe ndltum)

Tmnsfers between funds

(2)

(2)

176 12 214 ~29
63 12 73 67

Net movement In funds ~4 85 12 73 67

Reconciliation of funds:
Total funds bmught forward

Total funds carried forwanl 12
166 1,392 68 1,828 1,559
182 1 457 80 1 699 1,626

All gains snd losses rerxrgnised in the year are included in the statement of financial activities and relate to continuing operations. There is no
material difference between the surplus for the financial year and its historical cost equivalent.

Comparative figures for the Statement of Finandal Activities for the year ended 31 March 2016 sre shown in note 15.

The notes on pages 15 to 20 form part of these accounts.
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Balance Sheet as at 31 March 2017

Notes Unrestricted Restricted Endowment

funds funds funds

2000 2000 f000

Total
funds

31 Mamh 2017
8000

Total
funds

31 March 2016
6000

Fixed assets
Investments

Total fixed assets
10 163

163
1,273
1,273 80 1.51$

1,314
1,314

Current assets
Debtors

Cash at bank snd in hand

Total current assets

95
161

95
170

12
395
407

Liabiiitiea
Creditors: amounts falling due within one year 7
Net cune nt assets I liabilities

10 72 82
184 183 312

Total net assets 162 1 457 80 1,999 1,626

Ths funds of the Charity
Endowment funds

Restricted income funds

Unrestricled income funds:

Designated income funds

Total Charity funds

12
12

12 162
162

1,457

1457

80
1,457

68
1,392

1661$2
80 1 699 1,626

The accounts were approved by the Corporate Trustee on 29 November 2017 snd signed on its behalf by:

Suza Chief Executive

29 November 2017
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Statement of Cash Flows for the year ended 31 March 2017

Unrestricted Restricted Endowment

funds funds funds

f000 f000 OOOO

Total
funds

2016/1 7
5000

Total
funds

2015/1 6
OOOO

Cash gows from operating acavities:
Net cash (used in) I provided by operating
activities ~24 ~242 266 44

Cash flows from investing activities:
Dividends, interest and rents fram investments

Investment management fees
Proceeds from sale of investments

Purchase of investmsnts
Net cash provided by / (used in) inves6ng
acOvities 36 41 28

41 37
(9)

1,360

Change in cash and cash equivalents in the
reporling period
Cash and cash equivalents at the beginning of the
reporting period

Cash and cash equivalents at the end of the
reporting period

28 367

9 161

(19) (206) (225)

395

170

72

323

395

Reconciliation of net income/(expenditure) to net cash flow from operating activities

Unrestricted
funds

f000

Restricted Endowment
funds funds
f000 KOOO

Total
funds

2016/17
5000

Total
funds

2015/16
5000

Net Income/(expenditure) for the reporbng
period (as per the Statement of Financial
Aotlvl5es)
Adjustments for:
(Gains)/Losses on investments
Investment management fees
Dividends, interest and rents from investments
(increase)/decrease in debtors
Increase/(decrease) in creditors
Net cash (used In) I provided by operating
activities

(4) 65 12 73 67

(26) (176)
2 10

(5) (36)
(83)

9 ~22

(12) (214) 29
12 9

(41) (37)
(83) (3)

~24 ~242 44

Analysis of cash and cash equivalents

Unreslricted
funds
2000

Total Total
Restricted Endowment funds funds

funds funds 31 March 2017 31 March 2016
2000 5000 6000 f000

Cashin hend

Total cash and cash equivalents
161

9 161
170
170

395
395
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Notes to the Accounts

1. Accounting policies

1.1 Basis of preparation

The accounts have been prepared under the historical cost convention, with the exception of investments which

are included at their fair value, and the accounting policies have been consistently applied. The financial

statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and

Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in

the UK (FRS102) effective from 1 January 2015, and applicable UK Accounting Standards (FRS102) and the
Charities Act 2011.

The Charity has adequate resources to continue in operational existence for the foreseeable future. For this

reason, the Trustee considers it appropriate to adopt the going concern basis in preparing the accounts.

1.2 Funds structure

Where there is a legal restriction on the purpose to which a fund may be put, the fund is classified either as an

endowment fund, where the donor has expressly provided that only the income of the fund may be applied, or as
a restricted income fund where the donor has requested the donation to be spent in furtherance of a speciTied

charitable purpose.

Unrestricted income funds comprise those funds which the Trustee is free to use for any purpose in furtherance

of the charitable objects. Unrestricted funds include designated funds, where the donor has made known their

non binding wishes or where the Trustee, at its discretion, has created a fund for a speciTic purpose.

1.3 Incoming resources

All incoming resources are recognised once the Charity has entitlement to the resources, it is probable that the
resources will be received and the monetary value of incoming resources can be measured with sufficient

reliability.

1.4 Incoming resources from legacies

Legacies are accounted for as incoming resources either upon receipt or when receipt is probable; this will be
once there has been a grant of probate, the executors have confirmed that there are sufficient assets in the estate
after settling liabilities to pay the legacy and all conditions attached to the legacy are within the control of the

Charity or have been met.

Material legacies which have been notified but not recognised as incoming resources in the Statement of
Financial Activities are disclosed in Note 8 to the accounts with an estimate of the amount receivable.

1.5 Resources expended and irrecoverable VAT

All expenditure is accounted for on an accruals basis and is recognised when a legal or constructive obligation

arises, resulting in a payment being unavoidable.

Irrecoverable VAT is charged to the relevant expenditure category.
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Royal Devon and Exeter NHS Foundation Trust General Charity Accounts and Annual
Report for the year ended 31 March 2017

Notes to the Accounts

1.Accounting policies (continued)

1.8 Taxation

The Charity is a registered charity, and as such is entitled to certain tax exemptions on income and profits generated
from investments, and surpluses on any trading activities carried on in the furtherance of the Chariiy's primary

objectives, that are applied solely for charitable purposes.

1.7 Recognition of liabilities for grants payable

Grants payable are payments made to a related party or third party NHS bodies snd non NHS bodies in furtherance of
the charitable objects of the funds. They are accounted for on the accruals basis where the condiTions for their

payment have been met or where the recipient has a reasonable expectation that they will receive the grant.

1.3 Allocation of support costs

The Charity incurs administrative (overheads, administrative and governance costs) and external audit costs that are
not wholly attributable to charitable activiTies. The support costs are apportioned to charitable activifies and the basis
for the apportionment is disdosed in Note 3.

1.9 Costs of raising funds

The costs of generating funds consists of investment management costs.

1.10 Charitable activities

Costs of charitable activiTies comprise afi costs incurred in the pursuit of the objects of the Charity. These costs
comprise direct costs and an apportionment of support costs as shown in Note 4.

1.11 Fixed asset investments

Investments are stated at the bid price as at the balance sheet dare. T ne statement of financial activiyies indudes the
net gains and losses arising on the revaluation as at the end of the financial period and disposals throughout the year.

Realised gains and losses on investments are calculated ss the difference between sales proceeds and the valuation

from the previous financial year end or the purchase price if purchased during the current financial year. Unrealised
gains and losses are calculated as the difference between opening market value (or purchase price if purchased during

the year) snd the market value at the year end.
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Notes to the Accounts

2. Voluntary income

Donations

Legacies

Unrestricted

funds

f000
9
3

Resuicted

funds
f000

531
120

2016/17
f000

540
123

2015/16
7000
738

64
12 651 663 802

3. Agocation of support costs and overheads

The Charity does not have employees. Ths administrative and governance costs of operating the Charity are incurred by the

Trust and recharged to the Charity.

Administrative and governance costs are apportioned between the charitable activities based upon expenditure incurred by

each activity. However, for apportionment purposes ths expendifiure relating to the purchase of capital equipment and

contributions towards capital schemes has been restricted to a maximum of f100,000. Il is considered that without including

this restriction the weighting of the apportionment to this category would be too high.

3.1 Afiocatlon and apportionment to support costs

Financial

External audit

Basis of
sppon/onmenf

Allocated on time

Allocated on time

2016/17
f000

55
3

58

2015/16
f000

55
3

4. Charitable activities

The Charity did not undertake any direct charitable activities on its own account during the year. Grants were approved in

favour of beneficiaries and the Charity incurred expenditure with third parties in pursuance of those grants or reimbursed

expenditure incurred by beneficiaries.

Capital equipment snd contributions towards capital scherr

Patient welfare and ameniTies

Staff training and development, welfare and ameniTies

Medical research

Grant funded

activity
f000

350
196
176
62

Support
costs
f000

11
21
19

7

2016/1 7
f000

361
217
195
69

2015/16
7000
113
328
260

52
784 58 842 753

5. External audit cost

The cost of the exlsrnal audit is incurred by the Trusl and an element is recharged to the Charity. The cost recharged by the
Trust in the year was R3,000 (2015/16: R3,000).

6. Debtors

Debtors under one year
31 March 2017 31 March 2016

f000 f000

Other debtors 12

7. Creditors: amounts falfing due within one year

Royal Devon and Exeter NHS Foundation Trust

Other cmditors

70
12

76
19

82 95

31 March 2017 31 March 2016
6000 f000
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Report for the year ended 31 March 2017

Notes to the Accounts

8. Material legacies

As at 31 March 2017 the Charity had been notifie of legacies with an estimated value of 737,500 (31 March 2016:298,500), which

have not been accrued ss they do not meet the recognition criteria, see accounting policy Note 1.4.

9. Investment income

Quoted inveshnents (fixed asset investments)

kdemst on cash held on deposit (current assets)

2016/17
EOOO

40
1

2015/1 6
6000

35
2

37

10. Fixed asset Investments

Movement in fixed asset invesbnents

Market value brought forward as st 1 April 2016
Dispossls st carrying value

Additions to investments at cost
Investmsnt managers fees
Gain/(loss) on revaluation

Market value as at 31 March 2017

31 Ifiamh 2017
OOOO

1,314
(105)

112
(12)
207

31 March 2016
2000
1,343

(1,351)
1,360

(9)

1,314

Net cash released from investments in the year was Enil (2016: fail)

Fixed asset investments holdings
The market value of investments held with Brewin Dolphin Investment Managers was:

Listed Invastrlla nts

Cash

31 Mamh 2017
OOOO

1,4M
45

1,516

31 March 2016
6000
1,245

69
1,314

As at 31 March 2017, overseas equities comprised 39.6% of the Charity's investment porlfolio.

11.Related party transactions

The ultimate controfiing party of the Charity is the Royal Devon and Exeter NHS Foundation Trust. Copies of the Trust's 2016/17
Annual Report snd Financial Statements can be obtained by writing to: Chief Financial Oflicer, Royal Devon and Exeter NHS Foundation
Trust, Bowmoor House, Barrack Road, Exeter, EX2 5DW.

The Charity has made grants (Note 13)of 2771000 (2015/1 6: 7668 000) and reimbursed 258 000 (2015/I 6: 258 000) relating to support
costs (Note 3.1) to the Trust.

No members of the Trust's Board of Directors have received honoraria, emoluments or expenses from the Charity in the year.
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12. Analysts of charhable funds

12.1 Analysts of endowment fund movements

Charley
Omar funds

08I8hCs
blfwd

2000
48
20

Net gain on
ihvaslnv!ht8

2000

12

Balance
crtwd
8000

48
32

60 12 80

Ths objet of the Chorlsy Endowment Fund is to apply ths income fiam the permanently endowed gift for the benegt ol staff and paaents vsthin ths Royal Devon and
Easter NHS Fouhdntlch TNSL

122 Analysts of restricted fund movements Balance
brtwd

2000

hcomng
h!SOUICnlt

2000

Rusoomm
8xpehded

OKN

Transfers

20DD

Nal 98th oh
invsstmenls

omg

Balance
crtwd
8000

Bramble Want Fund

Clyst Ward

Bwtsr Fetal and Maternal Assesnwnt Unit Fund

Gssbhenterology Reseamh Fund

General Research Fund

Kidney Unit Fund

Luhg Research
Oncology Department Fund

Orlhopaedic Unit Fund

Paedlatrlc Oricology

Pan Peninsula Diabetes Education Fund

Surgical Urology Fund

Other funds

02
32
22
35
32
54
29
39
37
50
34
00

860

14
20
15
2
3

37
2

24
4

18
2
2

55S

(59)
(7)
(5)

(12)
(5)

(u)
(13)
(10)
(r)

(10)
(10)
(02)~5%

3
2
3

12
11
10
11
8
7

10
11
11~9 WS

20
47
35
37
41
62
20
52
41
60
37
40

940
~1092 006 ~000 176 ~t

The above indiwdual funds represent funds with balances In axmss of 230,DDD, excluding unrsalised investment gains, either at the I Aprtl 2016 or 31 March 2017.

The objective and purpose of the funds shown above ars as follows:

Bramble Ward Fund

Clyst Ward Fund

Exeter Falsi snd

Maternal

Assesment Unit Fund

Gssbhenterology Reseamh Fund

EducsOon and welfare of staff. Equipmsnt I Facilities to benefit patient care and conforts. Small grants for
the benefit of patients and their families.

Stalf benel08. Stag Education and kaining. Psfient beneBs. Ward/deparknental actMties.

Equlprrwnt and fartlikss for ultrasound departmenL Education end welfam pumoses for ultrasound stag.

Assist vrth the funding of research staN, the training of research staff, scientific journals and equipment for
rhssnICh.

General Research Fund

Igdney Unit Fund

LUhg RasMICh

Oncology Department fund

Orthopasdw Unit Fund

pasdiatrlc Oncolo97

Pan Peninsula Diabetes Education Fund

Surgical Urology Fund

hvestlgatlon of causes of sickness and disability and prevention. Advancement of sclsngflc research end
medical education. Futhsrance of any other charitable purpose for the regef of sufmrlng.

To support the purchase of complementary squipmsnt, provide training to slalf and teem building within the
Uhh.

To fund staff, equipment, materials or other ackvikss involved in ms research, buabnent and prevention of
lung diseases.

To support the purchase of complementary equipmsnt, provide training lo staff and team building within the
department.

Provide mora comforts for pagents and staff, support truntng and educakon and contribute towanls
equipment.

Facilities and equipmenl to help chgdren with cancer and their famlges. Stuff sduca6on and wsyem.

To develop, support and deliver diabetes education to health professionals thmughoul ths South Weal
peninsula. The courses and study days ars educational events that ere lwgely funded by donaOons from

SPohacln.

To support Ihe ROSE Urology Service.
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12. Analysis of charitable funds (confinued)

12.3 Analysis of unrestricted fund movements
Balance

b/fwd

6000
General Fund 136
Olherfunds 30

166

Incoming

resources
6000

17

17

Resources
expended

6000
(44)~t~45

Transfers

F000
7~9~2

Net gains on
investments

6000

26
26

Balance
c/fwd
FOOO

116
46

162

The objective and purpose of the General Fund is to provide benefits to both staff and patients of the Trust. The other unrestricted

funds also provide benefits to nurses and other Trust staff, and to patients.

13. Analysis of grants

The majority of grants are made to the Royal Devon and Exeter NHS Foundation Trust. Grants are sometimes made to individuals,

e.g. to help families with travel expenses. The total cost of making grants, including support costs, is disclosed in Note 4.

Individual grants are not made by the Corporate Trustee, instead the fund managers have been given delegated authority to manage
their funds in accordanoe with the Charity's objectives and the donors' wishes.

Ins6tution receiving grant support

Royal Devon and Exeter NHS Foundation Trust

other grants

14. Post Balance Sheet event

Scheme of de/egstlon

Total amount

paid In 2016/1 7
6000

771
13

Total amount

paid in 2015/16
f000
668

27
695

In May 2017, the Charity became responsible for the management of the charitable funds relating to the Convnunity Hospitals

following the transfer of responsibility for the Eastern Community Services, which passed to the Trust from the Northern Devon

Healthcare NHS Trust in October 2016. Thirly eight funds with a value of f904,000 were transferred to the Charity.

15. Comparative figures for Statement of Financial Activities

Income and endowments from:
Donations and legacies
Income from Investments
Income from Charitable activities
Total Income and endowments

Unrestricted
funds
6000

31
4
1

36

Restricted
funds
6000

771
33
18

822

Endowment
funds
6000

Totalfunds
2015/1 6

FOOO

802
37
19

858

Expenditure on:
Raising funds;
Investment rrwnagement costs
Charitable activiTies:

Capital equipment and contributions towards capital schemes
Patient welfare and amenities
Staff training and development, welfare and amenities
Medical research
Totalresources expended

Net (losses)/gains on investments
Net income/(expenditure)

Transl'ers between funds

Net movement in funds

1
4

24
1

32

~4
0

112
324
236

51
730

~23
69

68

113
328
260

52
762

~2 ~29
(2) 67

Reconciliahon of funds:
Total funds brought forward

Total funds cerned forward
165
166

1,324
1,392

70
68

1,559
1,626
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