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The Trust met in March 2016 and approved the year’s calendar of events 
and activities. The primary aim of the events was to continue to build the 
resilience of the venue by increasing footfall and repeat visits. 

 
The Dragon Festival event, in June 2016, attracted 2,300 visitors. This 

represented an increase of 1,200 visitors (109% increase) on last year’s 
attendance.  
 

The table below shows the year on year upturn in visitor numbers - this is 
due to the quality of the events and the improvements made to the 

marketing of key activities through Facebook campaigns, website updates 
and the booking systems set up. 
 

 2016 2015 2014 2013 2012 

Group visits 15,284 12,291 11,606   8,807  9,098 

General Admissions 25,192 20,942 17,244 17,800 15,983 

Total visitors  
to Village  

(Pay Zone) 

 
40,476 

 
33,233 

 
28,850 

 
26,607 

 
25,081 

Visitor Centres 

(Non-Pay Zone) 

152,394 131,653 120,760 109,616 108,886 

 

Admissions to the sites pay zone are up for both general admissions 
(20%) and group visits (24%). There has been an increased focus on 
marketing the venue to schools (classified as group visits). 

 
In addition to the success of the Dragon Festival both the Ring Quest 

event and Enchanted Heath event proved very successful again in 2016. 
 
The Village Assistant (Dougal Meredith) is now trained to provide 

additional support to the school visits, this includes tool demonstrations 
and informative tours of both the reconstructed buildings and museum on 

site. 
 
The Friends of West Stow continue to support the village with practical 

mend and make days plus re-enactments as part of the Yule celebrations 
and Ring Quest.  

 
In August 2016 St Edmundsbury Borough Council’s, Heritage Service was 
successful in obtaining an Arts Council, Museums Resilience grant of 

£108,000. The grant funding is for specific activities across the two 
museum sites the Heritage Service operates (West Stow and Moyse’s Hall) 

to help make them more resilient and sustainable. The grant will, 
alongside the support of external professionals, enable the staff and 
volunteers at West Stow to re-theme and display the finds in the West 

Stow museum. This reorganisation of the museum will make it more 
flexible and enable it to accommodate temporary loans and exhibits more 



easily. It will also strengthen the wider interpretations of the early Anglo-
Saxons.  The work will be completed in March 2018. 

 
As West Stow is located in the Brecks (see link about the Brecks: 

http://www.brecks.org/about/ ) the Trusts venue has benefited from the 
Heritage Lottery grant awarded to the Brecks Partnership. These benefits 
have included raising the profile of the Trust’s venue, hosting of certain 

events at the venue (e.g. the Brecks Festival and Enchanted Heath event) 
and investment in a Beowulf and Grendel trail. The trail, a 1km trail in the 

neighbouring country Park, winds through key Breckland features in the 
park and entwines the rich storytelling narrative of the early Anglo-Saxons 
and the unique landscape, part of which is a Site of Special Scientific 

interest including the SSSI. The trail, which includes some impressive 
sculptures, links the themes of the Anglo-Saxon Village with that of the 

surrounding landscape. 
 
The trail received the backing of the Trustees at their meeting in June 

2016 and a launch event took place on October 22nd 2016 - with over 
2,300 visitors walking the trail. The Friends of West Stow have also 

pledged to support the trail by sponsoring a carved sculpture of Beowulf. 
 

The next phase of the trail will be to install interpretation panels and it’s 
hoped that these will be installed next summer (2017). 
 

The sites consultant archaeologist Dr Richard Hoggett resigned from his 
position with Suffolk County Council in December 2016 to become an 

independent consultant. The Trust felt it was important to continue links 
with the county council and appointed Faye Minter from the portable 
antiquity scheme/ local archaeologist unit. Faye has been involved at West 

Stow in various ways since 2000.   
 

http://www.brecks.org/about/

