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INDEPENDENT EXAMINERS’ REPORT
TO THE TRUSTEES OF THE WATLINGTON CLUB CIO
(CHARITY NUMBER 1160612)

We report on the accounts of the Club for the period from 25 February 2015 to 31 March 2016
as set out on pages 3to 7.

Respective Responsibilities of Trustees and Examiner

The trustees of the charity are responsible for the preparation of the accounts, They consider
that an audit is not required for this period under Section 144(2) of the Charities Act 2011 (the
2011 Act) and that an independent examination is needed.

It is our responsibility to:

* examine the accounts under section 145 of the 2011 Act

» tofollow the procedures laid down in the general Directions given by the commission
under section 145(5)(b) of the 2011 Act

e to state whether particular matters have come to our attention

Basis of Independent Examiners report

Our examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a “true and fair view" and the report is limited to
those matters set out in the next statement.

Independent Examiners’ statement
In connection with our examination, no matter has come to our attention
(1) which gives us reasonable cause to believe that in any material respect the
requirements to keep accounting records in accordance with Section 130 of the 2011
Act and to prepare accounts which accord with the accounting records and comply

with the accounting requirements of the 2011 Act have not been met.

(2) to which, in our opinion, attention should be drawn to enable a proper understanding
of the accounts to be reached.

Marchwoods )
Chartered Accountants

3 Berry Lane Blewbury 0X11 9QJ
24 June 2016
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The Watlington Club CIO
Statement of Financial Activities

For the period from 25 February 2015 to 31 March 2016

2016
£
Unrestricted
Funds
Incoming Resources
Rent 47,372
Membership 17,513
Room Hire 5,362
Recharges 1,440
Section Income 12,949
Interest Income 714
Total Incoming Resources 85,350
Resources Expended
Advertising 786
Donations 964
Section Costs 10,214
Depreciation Expense 5,690
Accountancy Fees 2,190
Legal Fees 1,330
Surveyors 2,370
Property Management 5,619
License Fees & Permits 747
Security & Fire 2,851
Repairs and Maintenance 28,223
Telephone/WIFI 180
Other Administration costs 328
Rates 0
Utilities 8,778
Office Cleaning 4,208
Gardening 1,255
Insurance 6,362
Total Resources Expensed 82,095
Net incoming/(outgoing) Resources 3,255
Total Funds brought forward 417,426
Total Funds carried forward 420,681
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The Watlington Club CIO

Balance Sheet as at 31st March 2016

2016
Note £ £
Fixed Assets
Freehold Property 245,897
Section Facilities 65,439
Fixtures & Fittings 0
Total Fixed Assets 4 311,336
Current Assets
Cash On Hand
Current Account 28,272
Deposit Account 89,984
Petty Cash 85
Total Cash On Hand 118,341
Debtors 5 1,890
Total Current Assets 120,231
Creditors :amounts due within one year
LTA Loan 6 900
Creditors 7 9,086
Total Current Liabilities 9,986
Total Assets less current liabilities 421,581
Creditors :amounts due after one year
LTA Loan 6 900
Net Assets 420,681
Funds of the Charity
Unrestricted Funds 420,681
Total Funds 420,681
Approved by the Trustees and signed on its behalf by
(Chairman) (Treasurer)

David Parkes //Ta"vw/ ‘PMV’ Graham Smith QSZ‘JM»
Date: g-‘%/é/ /6
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The Watlington Club CIO

Notes to the Accounts

For the period ended 31 March 2016

Basis of preparation
1.1 Basis of accounting
These accounts have been prepared on the basis of historic cost in accordance with:
- Accounting and Reporting by Charities - Statement of Recommended Practice (SORP 2005)
- with Accounting standards
-and with the Charities Act
1.2 Change in basis of accounting
There have been no change to the accounting policies (valuation rules and methods of accounting)
since last year
1.3 Changes to previous years
No changes have been made for previous years

Accounting policies
Incoming resources
Recognition of incoming resources
These are included in the Statement of Financial Activities (SoFA) when:
» the charity becomes entitled to the resources;
* the trustees are virtually certain they will receive the resources; and

*  the monetary value can be measured with sufficient reliability.
The charity receives income from various sources, the main ones are as follows:-

. rent - properties owned that are leased out on a commercial basis

o membership - income received from members who use the various facilities of the Charity

Incoming resources with related expenditure

Where incoming resources have related expenditure (as with fundraising or contract income) the

incoming resources and related expenditure are reported gross in the SoFA.
Volunteer help

The value of any voluntary help received is not included in the accounts but is described in the
trustees’ annual report.

Investment income
This is included in the accounts when receivable.

Expenditure and Liabilities

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation

Governance costs
Include costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters

Support Costs
Support costs include central functions and have been allocated to activity cost categories on a
basis consistent with the use of the resource

Assets

Tangible fixed assets for use by charity
Any investment held as fixed assets are valued at net cost at the balance sheet date
Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of
each asset over its estimated useful life as follows
e fixtures and fittings:- 5 years
e  section facilities:- 20 years
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The Watlington Club CIO
Notes to the Accounts
For the period ended 31 March 2016

3 Formation of The Watlington Club
At a meeting held on 24 July 2014, it was approved that the existing charity, the Watlington Memorial Club
(registration 271000) be closed and the activities, assets and liabilities be transferred to a newly formed
Charitable Incorporated Organisation
The formation of The Watlington Club CIO (registration 1160612) was approved by the Charities
Commission on 25 Feb 2015
The Land Registry deeds of our properties were transferred from the Watlington Memorial Ciub to The
Watlington CIO and the Watlington Memorial Club was closed on 10 February 2016

The assets and liabilities of the Watlington Memorial Club were transferred to the new Charity on 25 Feb
2015 as follows

Net Fixed Assets 317,026
Cash on hand 114,097
Debtors 1,065
Creditors (14,762)

417,426

4 Fixed Assets - Charity
Freehold Section Fixtures &

Property* Facilities** fittings Total
Cost as at 1 April 2015 0 0 0 0
Transfer in 245,897 110,646 0 356,543
Cost as at 31 March 2016 245,897 110,646 0 356,543
Depreciation as at 1st April 2015 0 0 0 0
Transfer in 0 39,517 0 39,517
Charge for the year 0 5,690 0 5,690
Cumulative Depreciation as at 31 March 2015 0 45,207 0 45,207
Net book value as at 31 March 2016 245,897 65,439 0 311,336
Net book value as at 31 March 2015 0 0 0 0

* This is the cost of building the Function Room
** This is the cost of the Bowls and Tennis Pavilion
and the Tennis Floodlights

5 Debtors
2016
£
Overdue Rent/Recharges 1,600
Other Debtors 290
1,890
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The Watlington Club CIO
Notes to the Accounts

For the year ended 31 March 2016

LTA Loan
2016
Amounts Amounts
falling due  falling due
with one after one
year year
Lawn Tennis Association 900 900

This interest free loan was given to the Tennis section to purchase their flood
lights. Itis due to be repaid by 2018

Creditors :amounts due within one year

2016
£
Trade Creditors 597
Audit/Legal Fees accruals 2,200
Advances - Memberships 3,440
2,849

9,086
Staff costs and remuneration :-
There are no permanent employees, secretarial services are paid for as and when required .
Trustees remuneration and expenses :-

None of the trustees receive a remuneration or receive expenses when carrying out duties
on behalf of the charity.

Bankers

Barclays Bank plc
54 Lombard Street
London

EC3P 3AH

Independent Examiner

Marchwoods
Chartered Accountants
3 Berry Lane

Blewbury

OXON

0X119QJ
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= Qur aim was to create a social hub for the
add to the sporting one. |

The BarlRestaura

To refurbish the bars, kitchen and cellarv

To increase bar and function room usage across the
community v’

To be able to service the sporting sections, businesses
and tenants

To reinstate bands, events, and other performances in
the function room

To address on-street smoking issuesv’
To increase club membershipv’

To become a central social hub with a more diverse
audience including younger and family groupsv"

To integrate the Bowls bar into the wider club bar



Site usage and |

= \We have an increasing number of members .
the facilities at the club.

= 350+ members using sporting facilities directly provided
by the club i.e. Tennis, Squash and Bowls

= Main club members increased after the bar opened.
Regular function room users become Main club members.
Usually 60+ but now approx. 300

= Many using the site weekly for Performanze dance,
Scouts, Core/Cardio, Tai Chi, >50’s Tai Chi, Zumba, >50's
Yoga, Yoga, Kids martial arts and Senior circuits.

= Charity usage on the increase in line with new policy of
free 20 hours/year. 13 different Charities used the club i
the last 12 months







Safety of facilities

Good progress is being made on the actions
after a full Fire Risk Assessment.

Many actions closed. Others under action or
awaiting grant e.qg. to finish upgrading fire doors

Pro-active maintenance regularly done to cover gas
boilers/appliances, electrics, fire
alarm/extinguishers/doors/lighting

Six monthly site inspections completed

New Health & Safety policy and risk assessmen |
place i



























Overview of Income and expen

2017 2016 2015

Income 123,688 85,350 88,484
Expenses 121,979 82,095 80,852
Operating Profit/(Loss) 1,709 3,255 7,632

= 2017 includes income and expenditure of £32,936
relating to grants from SODC discussed

= Like for like 2017 income = £90,752 an increase of 6%

= All areas of income increased except for room h|re
(impact of bar closure) and interest









Overview of Balance

2017 2016 2015

Fixed assets 336,337 311,336

Assets |C8S 102,402 118,341 114,097
Debtors 13,667 1,890 1,065
Total 452 406 431,567 "432,188
Creditors 30,016 10,886 14,762
Liabilities|Reserves 422,390 420,681 417,426
Total 452,406 431,567 432,188

= Assets

= High renovation costs have reduced cash
= Debtors high due to outstanding final grant
= Liabilities |
= Creditors high due to advances and grant work
We have a healthy balance sheet and cash






















Tennis Highlights 2016117

Total membership 191 (vs 199 at 2016 AGM)
Courts Resurfaced Autumn 2016

Teams in Thames Valley Doubles Leagues

Club Tournaments - adults and juniors
Coaching — adults, juniors, groups

. \ Social — Tappas, Finals Day, Xmas, Quiz































