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Treasurer’s Report Apr 2017: 2nd Abingdon Scout Group 
 

General 
 
Cash flow accounts for Financial Year 2016/17 are presented, combining the main 
current account alongside the Sea Scouts’ account. 
 
The accounts are broken down into General Income (e.g. subscriptions), and Other 
Income (e.g. fund raising activities), with Expenditure appearing below these 
incomes.  
 
Transfer of funds between accounts is shown also. 
 
Summary 
 
Figures for the end of March 2017 show total cash position of £21,368.57, compared 
with £20,373.70 in March 2016. This increase in cash position is despite relatively 
large expenses incurred to complete the shower block and install a new gas boiler for 
the HQ, (spend on both totalling ~£12,700).  
 
A total of £70K has been spent on the HQ over the past 5 years on shower block, new 
windows, guttering and a new boiler. It looks likely that high maintenance costs will 
continue in the near term, with the need for major repairs to the main hall flooring. 
The cost for this has yet to be determined. 
 
Explorer’s rent has been increased this year to £400, by mutual agreement. 
 
The balance of funds received via subscriptions, gift aid and Explorer’s rent was 
£18,153.86. (A total of ~£7.4K gift aid funding was received this year; some of this 
was recovered funds, not previously received from HMRC, but accounted for in 
previous year’s accounts (£4,077 in 2014-15 accounted). 
 
Despite these demands on funding, the accounts remain healthy, as the cash position 
clearly shows.  
 
Since it has been asked previously, it is worth noting that we aim to go no lower than 
£10k in cash position, in order to provide adequate cover for any unforeseen 
circumstances. The most notable risk among these is flooding, which we cannot 
obtain insurance cover for. 
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Analysis of Expenditure 
 
The table below provides a summary of expenses for the group over 2016/17, 
alongside the similar expense items for previous years. The difference between 
2016/17 & 2015/16 is calculated for comparison. Please note that this table lists net 
expenses. 
 
The analysis is slightly different this year since Sea Scout accounts have been 
included. 
 

Analysis of expenses 2016-17 2015-16 2014-15 2013-14 2012-13
% change 
compared 

with 2015-16

General Expenses

Capitation £3,748.50 £3,737.25 £2,287.00 £3,969.00 £4,551.00 0.3%
Gas £1,467.24 £3,514.07 £2,389.01 £2,930.54 £2,317.38 -139.5%
Insurance £2,388.48 £3,220.10 £2,957.71 £3,164.51 £3,022.83 -34.8%
Maintenance HQ & BB £3,323.52 £1,915.05 £1,666.98 £0.00 £1,027.74 42.4%
Badges £806.61 £1,253.21 £323.09 £814.96 £804.09 -55.4%
Scouting Activity Expenses £1,050.37 £1,109.25 £1,485.58 £1,695.21 £2,451.97 -5.6%
RN  scouting activities £942.46
Camping net expenses £1,771.29
Boat Base Rent £500.00 £600.00 £400.00 £400.00 £400.00 -20.0%
Electricity £708.00 £576.00 £588.72 £691.00 £832.00 18.6%
Licenses & Subscriptions £248.82 £428.82 £505.18 £226.06 £433.29 -72.3%
Photocopier £240.00 £240.00 £240.00 £157.85 £172.87 0.0%
WiFi Hub £75.00
Cleaning of hut £0.00 £0.00 £0.00 £192.00 £288.00 0.0%
Misc £54.12 £0.00 £30.00 £0.00 £24.99 100.0%
Training £0.00 £0.00 £0.00 £99.00 £0.00 0.0%
Uniform £345.12 £0.00 £0.00 £0.00 £425.70 100.0%
Total General Expenses £17,669.53 £16,593.75 £12,873.27 £14,340.13 £16,751.86 6.1%

Tents and equipment incl boats £767.94 £75.00 £1,402.00 £101.94 £563.01 90.2%

Building  & Maintenance Expenditure £13,139.12 £7,789.15 £7,282.41 £33,010.49 £9,260.51

Total Net Expenses £31,576.59 £24,457.90 £21,557.68 £47,452.56 £26,575.38 22.5%  
 
Notes: 
 

 Gas was lower this year since the boiler was broken for several months (with 
a corresponding increase in electricity charges for emergency heating during 
the period). 

 As previously mentioned – a new gas boiler is included in the total HQ 
maintenance expenses. 

 Camping net expenses included family camp and the Sea Scout Italy camp. 
This number is misleading since Sea Scouts raised significant funds to offset 
(see below) and the family camp ran at a small surplus. 

 
It is worth noting that the sum total received via subscriptions, gift aid and explorer’s 
rent exceeds the expenses itemised above. As such we are covering our running costs 
adequately at the moment. Funds received via fundraising activities go efficiently to 
improving overall cash position and help the group to save towards future 
significant expenditure. 
 
 
 



Treasurer’s Report 2017  
 

Analysis of Fundraising and Donations 
 
The table below provides a breakdown of fundraising and donations over the past 
year, with totals for previous years for comparison. Fundraising has been 
particularly successful over the past 12 months, as the figures show. 
 

Analysis of Fundraising and 
Donations

2016-17 2015-16 2014-15 2013-14 2013-13
% change 
compared 

with 2015-16
Fireworks £6,192.89 £4,843.26 £3,952.62 £3,119.60 £3,419.40 27.9%
Fundraising Events £2,044.00 £1,290.53 £1,076.66 £1,522.52 £4,293.62 58.4%
Sea Scout fundraising £2,498.73
Hire of Hall £400.00 £240.00 £384.00 £0.00 £537.00 66.7%
Total Fundraising £11,135.62 £6,373.79 £5,413.28 £4,642.12 £8,250.02 74.7%
Donations £655.00 £0.00 £0.00 £3,944.00 £350.00
Total Fundraising and Donations £11,790.62 £6,373.79 £5,413.28 £8,586.12 £8,600.02 85.0%  
 
Notes:- 
 

 The net income from fireworks last November was the highest since I have 
been responsible for accounts (7 years) with over £6K profit. 

 Sea Scouts raised significant funds and donations also this past 12 months, 
mainly directed towards the Italy Camp. 

 
We continue with a set of regular fundraising events throughout the year. These 
regular events are:- 
 

 Cake Stand and Bucket Shake in Abingdon in October. 
 Abingdon Marathon Burger Stand at Tilsley Park in November. 
 Fireworks on Bonfire Night Season at Long Furlong in November. 

 
As ever if anyone has any further suggestions for fundraising then don’t hold back 
and please let us know. Whilst we have a good list of fundraising events, they are not 
guaranteed to continue for us indefinitely. 
 
 
 
 
 
 
Dave Woodcock 
1st May 2017 
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2nd Abingdon Scout Group Cashflow Apr 2016 to end of Mar 2017
Pre-Audit Accounts

Current Account Sea Scouts Total Notes
Opening accts balance 18,213.02£         2,160.68£           20,373.70£                   

INCOME
Subscriptions and admissions fees 11,574.00£         2,850.00£           14,424.00£                   1
Explorers Rent 400.00£             -£                   400.00£                       4
Gift Aid Income 3,329.86£           -£                   3,329.86£                    2

15,303.86£         2,850.00£           18,153.86£                   
Fireworks 13,015.00£         -£                   13,015.00£                   
Donations -£                   655.00£             655.00£                       
Fundraising 2,764.00£           2,498.73£           5,262.73£                    3
Hall Hire 400.00£             -£                   400.00£                       
Camping 7,311.00£           8,042.51£           15,353.51£                   
Activities 636.00£             70.00£               706.00£                       
RN HMS Bristol -£                   590.00£             590.00£                       
Insurance 110.05£             -£                   110.05£                       
Uniforms -£                   203.58£             203.58£                       
Interest -£                   -£                   -£                            

24,236.05£         12,059.82£         36,295.87£                   

Total income 39,539.91£         14,909.82£         54,449.73£                   

EXPENDITURE
General - Activities, Camping and Fundraising
Firework Expenses 6,822.11-£           -£                   6,822.11-£                    5
Fundraising 720.00-£             -£                   720.00-£                       
Camping 6,841.66-£           10,283.14-£         17,124.80-£                   6
Activities 1,686.37-£           256.18-£             1,942.55-£                    
RN Activities -£                   1,012.46-£           1,012.46-£                    
RN HMS Bristol -£                   590.00-£             590.00-£                       
Badges 631.37-£             172.88-£             804.25-£                       
Uniforms -£                   548.70-£             548.70-£                       

-£                   -£                            
16,701.51-£         12,863.36-£         29,564.87-£                   

Capitation & Insurance
Capitation 3,748.50-£           -£                   3,748.50-£                    
Insurance 2,388.48-£           -£                   2,388.48-£                    

6,136.98-£           -£                   6,136.98-£                    
HQ
Southern Electric 576.00-£             -£                   576.00-£                       
Thames Water 425.69-£             -£                   425.69-£                       
Cleaning of Scout Hut & Cleaning materials -£                   -£                   -£                            
HQ Maintenance 3,323.52-£           -£                   3,323.52-£                    7
Photocopier 240.00-£             -£                   240.00-£                       
Gas 1,467.24-£           -£                   1,467.24-£                    
WiFi Hub 75.00-£               -£                   75.00-£                         
Building Work 9,815.60-£           -£                   9,815.60-£                    8

15,923.05-£         -£                   15,923.05-£                   
Boat Base
Rent (Oxf CC) 500.00-£             500.00-£                       
Southern Electric 132.00-£             132.00-£                       
Boat repairs & maintenance Boat Base -£                   127.08-£             127.08-£                       
Licences & Subscriptions -£                   248.82-£             248.82-£                       

632.00-£             375.90-£             1,007.90-£                    
Other
Training -£                   -£                   -£                            
Admin -£                   54.12-£               54.12-£                         
Equipment 767.94-£             -£                   767.94-£                       
Misc -£                   -£                            

767.94-£             54.12-£               822.06-£                       

TOTAL EXPENSES 40,161.48-£         13,293.38-£         53,454.86-£                   

ACCOUNT TRANSFERS

Sea Scout Subs Transfer 2,762.00£           2,762.00-£           -£                            
Sea Scout Camping 500.00-£             500.00£             -£                            
RN Activities 882.46-£             882.46£             -£                            
Badges 175.24-£             175.24£             -£                            
Licenses 248.82-£             248.82£             -£                            
BB Maintenance 91.20-£               91.20£               -£                            

166.00£             166.00-£             -£                            
Balance of transfers 1,030.28£           1,030.28-£           -£                            

Balance C/f 18,213.02£         2,160.68£           20,373.70£                   
Transfers in 42,467.91£         16,807.54£         59,275.45£                   
Transfers out 42,059.20-£         16,221.38-£         58,280.58-£                   
Balances c/f 18,621.73£         2,746.84£           21,368.57£                   

Net income over expenditure 408.71£         586.16£         994.87£                   

Notes
1) Sea scout subs now collected via Sea Scout account and transfered to main current account
2) Balance of gift aid payments subtracting £4077 declared in accounts in 2015, but not retreived from HMRC until this accounting period
3) Sea Scouts fundraising targeted towards Italy Summer Camp in 2016
4) Explorers rent increased this year.
5) Invoice only recently received. £3360
6) Includes costs for Italy Camp
7) Includes cost of new boiler
8) Final costs for completion of shower block
9) Dormant savings accounts not presented. 

D. Woodcock 30-4-17  
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2nd Abingdon Scout Group Cashflow Apr 2015 to end of Mar 2016
Pre-Audit Accounts

Current Account

CC 
Building

s
CC 

General
Sea 

Scouts
Lloyds 
depost Total Notes

Opening accts balance £25,041.61 £0.47 £0.02 tbd £5.62 £30,875.01

INCOME
Subscriptions and admissions fees £11,051.00 £11,051.00
Explorers Rent £150.00 £150.00
Gift Aid Income £0.00 £0.00 1

£11,201.00 £0.00 £0.00 £0.00 £0.00 £11,201.00
Fireworks £9,617.00 £9,617.00
Donations £0.00 £0.00
Fundraising £2,500.00 £2,500.00
Hall Hire £240.00 £240.00
Camping £9,073.75 £9,073.75
Activities £348.00 £348.00
Interest £0.00 £6.77 £0.00 £6.77

£21,778.75 £0.00 £6.77 £0.00 £21,785.52

Total income £32,979.75 £0.00 £6.77 £0.00 £32,986.52

Transfer of Funds -£250.00 £250.00

EXPENDITURE

Firework Expenses £4,773.74 £4,773.74
Camping £8,434.33 £8,434.33
Fundraising £1,209.47 £1,209.47

£14,417.54 £0.00 £0.00 £0.00 £14,417.54

Capitation £3,737.25 £3,737.25
Insurance £3,220.10 £3,220.10

£6,957.35 £0.00 £0.00 £0.00 £6,957.35

Southern Electric £576.00 £576.00
Thames Water £150.11 £150.11
Cleaning of Scout Hut & Cleaning materials £0.00 £0.00
HQ Maintenance £1,915.05 £1,915.05 2
Photocopier £240.00 £240.00
Gas £3,514.07 £3,514.07 3
Building Work £7,789.15 £7,789.15

£14,184.38 £0.00 £0.00 £0.00 £14,184.38

Rent (Oxf CC) £600.00 £600.00 4
Southern Electric £132.00 £132.00
Boat repairs & maintenance Boat Base £150.79 £150.79
Licences & Subscriptions £428.82 £428.82

£1,311.61 £0.00 £0.00 £0.00 £1,311.61

Activity Expenses (All) £1,109.25 £1,109.25
Uniform (caps and Tallys) £0.00 £0.00
Badges £1,253.21 £1,253.21
Equipment £75.00 £75.00
Training £0.00 £0.00
Misc £0.00 £0.00

£2,437.46 £0.00 £0.00 £0.00 £2,437.46

TOTAL EXPENSES £39,308.34 £0.00 £0.00 £0.00 £39,308.34

Balance C/f £25,041.61 £0.47 £0.02 tbd £5.62 £25,047.72
Transfers in £32,729.75 £0.00 £0.00 TBD £0.00 £32,729.75
Transfers out -£39,558.34 £0.00 £0.00 TBD £0.00 -£39,558.34
Balances c/f £18,213.02 £0.47 £0.02 TBD £5.62 £18,219.13

Net income over expenditure -£6,828.59 £0.00 £0.00 £0.00 £0.00 -£6,828.59

Notes
1) Pending receipt of payment
2) Includes £1050.05 for boiler repair
3) Overpaid this year. Most likley due to overdue meeting reading.
4) Yearly rent settled at £500 with OCC. An additinoal £100 back rent was charged this year. Next rent review is 2019.

D. Woodcock 16th Apr 2016  
 
 
















