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Report of the Trustees
The trustees, who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the linancial statements of the charity for the year ended 31 March 2017.
The trustees have adopted the provhlons of the statement of Recommended Pmake (soRP)
'Accounting and Reporting by Charities' Issued In March 2005.

Structure, Governance and Management

Jagyg(II)18(206Bmg03

The organlsatlon, Wandsworth Mediation Service, Is a company Emltad by guarantee, incorporated on

28 May 2003 and registered as a charity on 4 March 2004. The company was established under a

Memorandum of Association, whkh established the obJects and powers of the ccmpany, and Is

governed under Its Articles of Assodatlon rxeated on 3 May 2003 as amended by special resolution

dated 23 February 2004. In the event of the company being wound up, the members are required to
contribute an amount not exceeding 610.

RecrultmentandA olntmentofTrustees

Mlllan RaJasoorlar and Clare de Beer were appointed during the financial year. The trustees are the

directors of the company for the purposes of company law, as well as being charity trustees for the

purposes of charity law. Given the nature of the charity's work, the trustees Include those with

experience in mediation and dispute resolution as well as other more traditional business skills.
' 'n

All the trustees are familiar with the practical work of the charity and regularly communicate with the

staff members. Two of the trustees are also trustees of other charitable bodies.
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Indu ion and New Trustees

New trustees are provided with a short, Informal training session (of no more than an hour) to famiiiarlse

themselves with the rationale for mediation, the history and experience of the charity, and the mntext

within which it operates. The Induction training is provided by the Chair of the Board and covers:

the obligations of Trustees;

the main documents which set out the operational framework for the charity

including the Memorandum and Articles of Association;

resourclng and the current financial position as setout In the latest published

accounts; and

future plans and objectives.

Or(Oannl~sa n~lrurnure
The Board comprises eight trustees. Formal Board meetings take place around four times a year. The

trustees are responsible for the strategic direction and policy of the charity. The charity operates from

an office, rent free, In the Doric Hall of St Mark's church, Battersea Bise. The charity engages tire

services of a self-employed Case Ivlanager, who works part-time, and a self-employed Case Wodcer, who

also works part&lme. The charity has the beneRt of around forty volunteers.

jjjg)kjvi an~aem~
The tnistees are responsible for the management of the risks faced by the charity. Risks are identified

and assessed and appropriate controls are established and, where necessary, amended throughout the

year. The key controls used by the charity indude:

formal agenda for Board activity;

maintenance of a risk register;

strategic planning, budgeting and management accountiiup

established organlsatlonal structure and hnes of reporting; and

formal written pogcles.

Fubg

The focus cifthe activity In the year was promoting peace In the Borough of Wandsworth. The charity

seeks to achieve this by equipping the local community to deal with conf get more positively by:

providing an accessible mediation service for the resolution of disputes; and

promoting mediation and conflict resolution through training initiatives which seek to build

(B) the skips and awareness of the local community in the ares of mediation and conflict

resolution.

Objectives and ActMtfes

+~e~sand A

The company's objects and principal activities are:
to promote for the public benefit, predominantly but not exclusively In the local area or

community of the London Borough of Wandsworth, the provision of services directed towards

mediation, conciliation or recondliatlon as between persons, organisations, authorities or

groups Involved or gkely to become Involved In dispute or Inter-personal conflict both

generally and, In particular, In any situation where that dispute or conflict results from, or may

lead to, acts of violence, nuisance, vandalism, racial abuse, unlawful activity or breakdown of

public order;

to advance for the public benefit the education of the public, particularly ln the said local area

or community of the London Borough of Wandsworth, in the purposes and methods of such

mediation, conciliation, or recondgatlon and In particular the understanding of the nature and

causes of any such disputes or conflicts and of all means of managing them for the purposes

of peaceful resolution In the Interests of good citizenship.
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Financial Review

jitter~yes gjjgy
Having reviewed the nature of the Income and expenditure streams, the need to match variable income

with fixed commitments and the nature of the reserves, the trustees concluded that to allow the charity

to be managed effldently and to provide a buffer for uninterrupted services, an unrestricted reserve

equating to approximately two months' unrestricted fund expendnure is required. This has been

adopted by the Board as the policy for reserves.

Poll and Ob

No Investments are presently held. The charity does, however, have a policy of seeking to make the

maximum risk-free returns on Its cash balances consistent with ensuring that Its operational

effectiveness Is maintained.

Statement of Director's responalbBltlesi
The trustees (who are also the directors of Wandsworth Mediation Service for the purpose oF

mmpany law) ara responsible for preparing the Report of the Trustees and financial statements In

accordance with appgceble lew and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

The Chentles Act and the Companies Act require the Board of Trustees to prepare financial

statements for each flnandal year which give e true and fair view of the state of affairs of the charity
as at the end of the Bnandal year and of the surplus or deficit of the charity. In preparing those
Bnanclal statements the Board Is required to:-
- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are remonable and prudent; end
— prepare the flnendal statements on the going concern basis unless lt is inappropriate to presume

that the charity will continue In business.
state whether appbcable accounting standards and statements of recommended pracdce have

been lbllowed, subJect to any material departures disclosed and explained In the financial

statements;

The Trustees are also responsible for maintaining adequate accounting records which dlsdose wlhb

reasonable accuracy at any time the flnandal position of the charity and which are sulflclent to show

and explain the charity's transactions and enable them to ensure that the financial statements
comply with the Companies Act 2006 end comply with regulations made under the charlbes Act.

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other Irregulanties,

The Trustees ere also responsible for the contents of the trustees' report, and the responsibility of
the Independent examiner In relation to the trustees' report Is limited to examining the report and

ensuring that, on the face of the report, there are no Inconslstendes with the figures dladosed In the
flnancla I statements.

These accounts have been prepared In accordance with the provisions applicable to companies
subject to the smog companies regime.

I approve the attached statement of financial acuvltles and baktnce sheet for the year ended 31
March 2017, and congrm that I have made available ell inFormatlon senary for Its preparation.

IXRe.S!.Wu-~ signature. ...HK&/~85'. r)ex..

Mqlan Rajasoorlar
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Incorporating Income and expenditure account
Unrestricted nestnctsd TOTAL TOTAL

Notes Funds Funds 2017/16 2016/15
I I I I

INCOMING RESOURCES

Incoming Resources from
Generated Funds

Voluntary Income 3a 2,776 2,776 6, 143

Incoming Resources from
Charitable Activities

Other Incoming Resources

TOTAL INCOMING RESOURCE5

IlESOURCES EXPENDED

3b

3c

29,814 29,814 39,086

996 3,033

33,566 - 33 586 48 262

Charitable Activities 4a 42, 851 42,851 30,251

Governance Costs 40

TOTAL RESOURCES EXPENDED 42 SSI 42 851 30451

NET INCOMING/ (OUTGOING) RFSOURCLS (9,265) - (9,265) 17,411

Total Funds Brought Forward 15,212 15,212 (2,199)

TOTAL FUNDS CARRIED FORWARD 5,947 5,947

Movements on ag reserves and ag recognised gains and losses are shovm above. All of the
organlsatlon's operations are dassed as continuing.

The notes on pages 7 to 10 form part of these flnsndal statements.
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Fixed Assess
Tangible assets

unrestricted Restricted 31-Mar-17 31-Mar-16
Funds Funds Total Total

Nota I I

Current Assets
Stocks
Debtom
Cash at bank and In hand
Total Currant Assets

6
6 547

6 547
6 547 15,812

47 15 12

CrecEtoref amounts falling due within 7 600
one year

600 6DD

I'unde of tha Charity
General Funds
Designated Funds
Restrkted Funds

5,947 5,947 15,212

Total Funda

Directors' Responsibilities:
The directors are satisfied that for the year ended on 31st March 2017 the charitable company was

entitled to exemption from the requirement to obtain an audit under section 477 of the Companies

Act 2006 and that no member or members have required the company to obtain an audit of Its

accounts for the year In question ln accordance with section 476 of the Act. However, In accordance

with secdon 145 of the Charities Act 2011, the accounts have been examined by an Independent

Examiner whose report appears on page 11

The director(s) acknowledge their responsibility for complying with the requirements of the

Companies Act 2006 with respect to accounting records and the preparation of accounts.

M/ The accounts have been prepared ln accordance with the provisions In Part 15 of the Companies Act

2006 applicable to companies subject to the small companies regime and In accordance with the
FTnandal Reporting Standard for smaller Entitles ( elyectlve Aprg 2008h

Tile directors acknowledge their responsibility for ensuring that the mmpany keeps proper
accounting records whkh comply with section 386 of the Act and for prepadng hnasdal statements
which give a true and fair view of the state of affairs of the company as at the end of the financial

year and If its profit and loss for the financial year In accordance with the requirements of sections

394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating

to accounts, so far as applicable to the company.

Approved by the Directors on the ..

Signed on their behalf by Director ... .. H. .. . ...t........~&.....~.... .,.........,MIIlan Rajasoodar
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l. ACCOUNTING POLICILS
Basis of prepitraUon:

The financial statements have been prepared In accordance with all applicable accounting standards,

as modified by the SORP. The accounts have been drawn up In accon4nce wtth the provisions of the
Charities (Accounts and Reports) Regulations 2008 and the Companies Acts, and include the results
ol' the charity's operations which are described In the Trustees' Report, all of which are continuing.

Advantage has been taken of Section 396(5) of The Companies Act 2006 to allow the format af the
flnancwl statements to be adapted to reflect the special natura of tha charity's operation and in order
to comply with the requirements of the SORP.

The company has taken advantage of the exemption In Rnandal Reporting Standard No 1 from the
requirement to produce a cash how statement.

The particular accounting policies adopted are set out below.

Incoming Resources
Recognnmn ol Incoming Resources

These are inchded In the Statement of Financial Activities (SOFA) when:
~ the charity becomes entitled to the resources;
~ the Directors are virtually certain they will receive the resources; and
~ tha monetary value can be measured with sufficient rellablgty

Incoming Resources with related expenditure

Where Incoming resources have related expenditure (as with fundralslng or contract Income) the
incoming resource and related expenditure are reported gross In the SOFA.

Grants and Donalions

Grants and Donations are anly Included In the SOFA when the charity has unconditional entltlemerrt

to the resources.

Tax reclaims on Donahbns and GIRs
Incoming resources fiom tax rachlms are Induded in the SOFA In the same financial period as the
gift to which they relate

Contmctual Income end performance Rebted Grants
This Is only Induded In the SOFA once tha related ponds or services has been degvered

Ghts in K/nd

Gifts In kind are accounted for at a reasonable estimate of their va4e to the charity or the amount
actually realised. Gllts In kind for sale or distribution are Included In the acmunts as gifts only when

sold or distributed by the charity. Gifts in kind for use by the charity are included In the SOFA as
Incoming resources when receivable.

Donated Services and Fadgties

These are only Included ln Incoming resources (with an equivalent amount In resources expended)
where the benefit to the charity is reasonably quantifiable, measurable and material. The value

placed on these resources Is the estimated value to the charity of the service or fadllty received.

Volunteer Help

The value of any voluntary help received Is not Induded In the accounts but Is described In the
Directors' annual report
investment incame
This Is Included ln the accounts when receivable.

tnvesunent gains and 4sses
This Inc4ded eny gain or loss an tha sale of investments and any gain or loss resulting from

revaluing Investments to market value at the end of the year.

Expenditure and llabHltles

Lbbgity recognition

Uabllltles are recognised as soon as there is a legal or constructive obligation committing tha charity
to pay out resources.
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Governance Costs

Indude mats of the preparation and examination of statutary accounts, the mats of the Directors'

meetings and cost of any legal advice to Directors on governance or constttutlonal matters,

Grants with performance condlo'ons

Where the charity gives a grant with conditions for Its payment being a specific level of service or

output to be provided, such grants are only recognised In the SOFA once the redplent of the grant
has provided the spedfled service or output.

Changes tn Accounting popdes and prevtaus accounts

There has been no change ta the accounting policies (variatlon rules and methods of accounting)
since last year, and no changes to the previous accounts

Grants payable without perfarmance candltlons

These are only recognised In the accounts when 6 commitment has been made and there are no

conditions to be met relating to a grant which remain ln control of the charity.

Stlpporf Costs

Support costs Include central functions and have been allocated to activity mst categories on a basis

consistent with the use of the resoul'ces, eg allocating property mats by floor ateas, or per capita,
staff costs by the time spent and other costs by their usage.

Assets
Tangible hxed assets for use by the charity
These are capltagsed If they can be used for more than one year, and mst at least 5500. They are
valued at cost or, If gifted, at the value to the charity on receipt.

In vestments

Investments quoted on a recognised stock exchange are valued at market value at the year end.
Other Investment assets are Included at Olrectots' best estimate of market value.

2. TANGISLE FIXED ASSETS

EQUIP M 5 N T
Cast Brought Farward

Additions during the year
Cast Carried Forward

01-Apr-16

31-Mar-17

2,757 0 2,757

0 0 0
2 757 0 2,757

unrestrkted Restncted Total
6 I 6

Depreciation Brought Forward

Charge for the year
Depreciation Carried Forward

01-Apr-16

31-Mar-17

2,757
0

0 2,757

0 0

Net Book Value Carried Forward

Net Book Value Brought Forward

31-Mar-17
31-Mar-16

0 0 0

The annual commttments under non-cancelling operating leases and capital commitments are as
31st March 2017 . None

31st March 2016; None
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3. INCOMING RESOURCES unrestricted Restarted TQTAL

Funds Funds 2017/16
I E I

TOTAL

2016/15
E

a) Voluntary Income

Donatkns General 2,776 2,776 6,143

b) Incoming Resources
fram Charitable Activities

Fees
Donations —In Kind
Subscrlptlons and GlR Aid

17,814
12,000

17,814
12,000

20,455
12,000
6,631

29414 - 292114 39,086

c) Other Incoming Resources

Other 996 3,033

4. RLSOURCES EXPENDED

a) Charitable Activities

Rent ln Kind

Wages
Insurance
Telephone
Travel
Office Supplks
Su ccities
Mediation Fees and Expenses
Training

12,000
17,552
1,113
1,202

20
494

5,505
4,965

12,000 12,000
1.7 552 10,731
1,113 1,073
1,202 775

20
494 371

5,505 15
4,965 908

4,378

b) Governance Coats

Accountancy Fees 600 600

600 600 600
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NOTES TO THE FINANCIAL STATEMENTS (continued)
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5. RESTRICTED FUNDS

There were no restricted funds held by the charity at the end of the flnandal period.

6. DEBTORS AND PREPAYMENTS
There were no Debtors or prepayments at the end of ths flnandal period.

7. CREDITORS AND ACCRUALS: AMOUNTS
FALLING DUE WITHIN ONE YEAR

Unrestricted Aestricted Total Total
Fund Fund 31-Msr-17 11-Mer-16
I I 6

Creditors and Deferred inmme
Independent Examination Fees

0
600

0
600

3,033
600

S. STAFF COSTS AND NUMBERS

Gross Wages end Salaries
Pension Contributions

600 0 600 3,633

2017 2016
I I

17,552 10,731

2017 2016
TOTAL TOTAL

Activities In I'urtherance of organlsatlon's objects 2 2

No employees received emoluments in excess of 660,000.No members of staff are paid through the
pAYE ay*em, The Case manager and Case Worker are both paid on a self employed basis.

9 DIRECTORS AND OTHER RELATED PARTIES

No payments were made to directors or any persons connected with them during this Rnandsl
period. No material transacuon took place between the orgsnlsatlon and a trustee or any person
connected with them.

10, RISK ASSESSMENT

The Directors actively review the major risks which the charity faces on a regular basis and begeve
that maintaining the free reserves stated, combined with the annual review of the controls over key
financial systems carried out on an annual basis will prowde sufRclent resources In the event of
adverse conditions. The Directors have also examined other operational and business risks whkh
they face and confirm that they have estabEshed systems to mitigate the significant risks.

11.RESERVES POLICY

The Directors have considered the level of reserves they wish to retain, appropriate to the charity's
needs. This Is based on the charity's size and the level of Rnanclal commitments held. The directors
aim to ensure the charity wgl be able to continue to fulfg Its charitable objectives even If there Is a
temporary shortfall In Income or unexpected expenditure. The directors wgl endeavour not to set
aside funds unnecessargy.

12. PUBLIC BENEFIT

The charity acknowledges Its requirement to demonstrate clearly that It must have charltabl ~
purposes or 'alms' that are for the pubhc benefit. Detags ol' how the charity has achieved this are
provided In the Trustees report. The Trustees confirm that they have paid due regard to the Charity
Commission guidance on publk beneRt before deciding what activities the charity should undertake.



INDEPENDENT EXAMINER'5 REPORT ON ME ACCOUNTS

Report to the trustees/ members of Wandsworth Mediation Service on the accounts for the year

ended 31st March 201.7 set out on pages 3 to 10.

Respective responsibilities of trustees and examiner

As described on page 5, the Charity's trustees (who sre also the directors of the company for the

purposes of company law) ere responsible for the preparation of the flnandal statements. The

trustees am satisfied that the audit requirement ol' section 144(1) of the charities Act 2011 (the Act)

does not apply, and that there is no requirement In the governing documerrt or constitution of the

Charity for the conducting of an audit. As a consaquenc, the trustees have elected that the Ensnclal

statements be sub)ect to Independent examination.

Having satlshed mysef that the charity Is not subJect to audit, and Is eligible for Independent

examination, It Is my responsibility to:-

e) examine the accounts under secuon 145 of the Act;

b) to follow the procedures laid down In the General Directions given by the Charity Commission

under section 145(5)(b) of the Act; and;
c) to state whether particular matters have come to my attention.

Basis of Independent examiner's statement

I conducted my examination In accordance with the General Directions given by the Charity

Commissioners for England Ik Wales In relation to the conducting of an independent examination,

referred to above. An Independent examination lndudes e review of the accounting records kept by

the Charity and of the accounting systems employed by the Charity and a comparison of the

hnanclsl statements presented with those records. It also Includes consideration of any unusual

Items or disclosures in the financial statemenls, and seeldng explanations from you as trustees

concerning such matters. The purpose of the exanunatlon Is to establish as far as possible that there

have been no breaches of the Charities legislation and that the flnsnaal statements comply with the
SOAP, on a test basis, of evidence relevant to the amounts and disdosures In the financial

statements.

The procedures undertaken do not provide sll the evidence that wouM be required In an audit, and

Informauon supplied by the trustees In the course of the examination Is not subjected to audit tests
or enqulrtes, and consequeritly I do not express an audit opinion on the view given by the Rnandlil

statements, and In particular, I express no opinion as to whether the financial statements give a true

and fair view of the affairs of the charity, end my report Is limited to the matters set out In the

statement below.

I planned and performed my examination so as to satisfy myself that the objectives of the
Independent examination are achieved and before finallslng the report I obtain written assurances
from the trustees of all material matters.

Independent examiner's statement

In the coute of my examination, no matter has come to my attention

1. which gives me reasonable cause to belkve that In, any material respect, the trustees

requirements:

to keep accounting records In accordance with section 386 of the Companies Act 2006; end

to prepare acmunts whkh accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of recommended Practical Accounting snd Reporting by Charities.

have not been met; or
2. to which, In my opinion, attention should be drawn In order to enable a proper undemtandjng of

the acmunts to be reached.

KM. Thrift FCIE

Independent Examiners Ltd

Sovereign Centre
Poplars
Yapton Lane
Walberton.
West Sussex
BN18 OAS. PPfW~~~-u &ZAN& ~


