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STRUCTURE, GOVERNANCE ANO MANAGEMENT

Governing document
The charity is controlled by its own governing documents, the Venture's constitution as
registered with the Charity Commission. Now known as The Venture (Wrexham) Limited, the
organisation's governing instrument is contained within the Memorandum and Articles of
Association.

Recruitment and appointment of new Trustees
There has been an average of 6 Trustees throughout the period. Any new appointments
have been by election by the Trustees.
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Vlfl@g ~6@
VeiIIN the Venture'ei 0 ~d' ~i, iqg~tislent organ~on„ it is a comber of several
riIIkQAHI sr' local ibediL, Nclu(tlAQ!PIIy %flies, Qllldr8n lid VVstM Asgac4atlon Gf VOtuntaryOf(@~~8i 'Ili~fti 4n4~@@A4 Hightowe Communities: Fimt.

Relakyd' Pi~
The v~ his 3particuhaIIfy, close wetfdng rel8tlenihjy with: cela Park Partnership, Gwenfro
V8'lay Iriiegrated Children's Centre and Rhosnesrii High School and various departments of
Wraxhatfi County &rough Council.

Illume~~
The T~~ei~& Iibeir ~to~and ,'ireviy @ rishi to which the cherlty is
eij~W', 5y::~i'4,risk r~r which. ensures that:apprcqN@te„controls are, in, pface to
provide reiionable assurance that risks ari rnlnimfsed 0r mitigated

Public Benefit
The trustees have given due regard to their duty to maintain the Venture's activities in

accordance with the Charity Commission's guidance on public benefit.
The Venture's two core services are the Adventure Playground and Early years Centre.
Between them they are open 7 days a week and provide essential early years, play and youth
work services to one of the poorest areas in Wales. These are augmented by a range of other
projects and services covering the fields of education and training, health, community
development, parent support, employment and welfare rights advice, all of which fulfil the
objects of the charity.

OBJECTIVES AND ACTIVITIES

Objectives
The objectives of the Venture are set out in the Venture's constitution and registered with the
Chsrity Commission. They are:
To act as a resource for young people up to the age of 25 living in Wrexham and the
surrounding area (the 'area of benefit') by providing advice and assistance and organising
programmes of physical, educational and other activities as a means of:
(a) providing recreation, play and leisure time activities in the interests of social welfare for
people living in the area of benefit who have need by reason of their youth, age, infirmity or
disability, poverty or social and economic circumstances with a view to improving the
conditions of life of such persons;



! . !I'ifi~RRw~~, M. . .s'h~V~8e@ies ~~IU~~~„C~Nsance':~i@9 prcwfcisra~I viieN' as::a.~.:ef Ieasa end Ir~f8'a~%, ;

AC8@lVKi&4Y-AW, PM~ANCE

CkeltlhaMe ~Sea~AAQtwi'i44fllijswenl~'~ ~~neeI.M;,ae't cut Inde cbfef 0Ncels~, @ave
cevsred an ehafnoi~ ~@eaOf e/oNk. resp& jei@euj+ to@es very chiltenoinOo~~, bafle ast~mnts arid pwibflnance 6f'ithe'Venture. have been Impressive.

Ffnenciig Review
The contfnutng dIINcuiti@'a with the UK econoiny has provided a chaIlenging financial
elwjronfnaAt for all ch'aflties, with alafly'fslTlng to SQtvhle. Whilst th8 Vsntuf8"has s'UAAvad, lt

2ÃifN7 ai~!filial~ em~to ~I. Ie 'NiI willi Annidng Miurees of
"NlW+ ~ l@~gasfisfft~ IIt.8%~,~,Ife~ Da4$N8, ~W vs!~&:~edc~~fLee~~eR'Q~'a~~co~ s vve@ s a~aaj'%e@nO 'Aofns~~acyl~. .7&H~~'C~ pfOANid a majol' ghet'for core fundinN

ut sihfcfl @eQentIufe WOuld have ~lsd to cOntin2ue„. WREhI hIaVe Onoe agaIin
approived a grant of f:50k for site improvements which commenced in early 2016/17. In the
circumstances the Venture's reserves were a significant and hard won achievement. It
reflects a shared effort by staff and supporters to contain costs and find alternative sources of
income
The arson attack which destroyed the castle led to an insurance settlement which has added
f45„000to the Ventures reserves. The intention is to use much of this sum on building a
replacement.

Reserves Policy
The Charity aims to have reserves sufficient enough to cover three month expenditure.
However it has not been possible to achieve this level of reserves. Total reserves as at 31"
March 2017 were 8408,519 of which F157,584 is a revaluation reserve and f175,837 is
restricted. The level of general reserves available to the charity was 875,098 as detailed in
note 19 of the accounts.

Risk Review
The trustees have considered throughout the year the risks associated with the charity's work
and the achievement of its objectives. They have taken action to minimise risks wherever
possible, given the difficult environment in which the charity has operated.

Principle funding sources
The principle funding sources for the Venture in 2016/17 were Gaia Park 8 Hightown
Communities First (Welsh Government —WG), Flying Start (WG), Henry Smith Charity,
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864 4N 8%88 Nlrb@ eOWllp~pf4@4f+We'At 'pf4t~i I ~~40 CQINA~ ani'0 b@, 7@ii~elOn9 vugh the devalo~nit Of a eureber of seCI8f ~fy~4ft4 0th&"~ ~n9

5) f@e~eaef
M3g ~,~44 ke VentVN"a work &s@cNeved consiihsrahfe success.~2946'I17,
~mNjaerit ~ef~,~ continue: to glow, . This.@not cur'pwlAo, being based in kfi~ !Ititth ofhce 5fRe highest levehvof eh' poverty and educltloM 4eyrivatlon, in ~.eel
W A ~haft% begari 4~kiiPed to expend the scope of each project area:but are largely
depeAdeNIt on obtaining further funding / resources.

The new welfare Bene@a advice service re-stirted and is now firmly established, run by Caia
.Perk Commun@ Council and fUnded by'Communities First added en important further'~8f& $4,Njh-~ eervlces4vailebie at the Venture.

~~AV~eia Reip~liee.
The trustees (whe are ateo the dheetors of Thi veilture (wrexham) Limited for the purposes
of compahy law) are responsible for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

'Company law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the chadtable company and of its
incoming resources and application of resources, including the income and expenditure for
the charitable company for the financial year. In doing so, the trustees are required to:

- select suitable accounting policies and then apply them consistently.
- make judgments and estimates that are reasonable and prudent.
- state whether applicable accounting standards and statements of recommended practice

have been followed, subject to any departures disclosed and explained in the financial
statements

—prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to
enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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I havie 4otl~ed lsly exatn~. I e~ tltat ne ~ heve ~ te tny ~stn in.eq~tron wi@ 'the

ex~oei giving tns e~ te.believe:

.aet~iintin j'~~ Itot ~I~t Of the Coljyey essntpnted by~386of the'~ Aet=, ns
4eeeeoentsdpnnt~ vstth~~;Or

.:~f' roil%@cree Slain a~on 396'of 8N~Aet~
4tse~, give a

titter'@

fah' view which is.net: a~nnnsideml as yet nf en
Nsk~ tsf

4n~ts 4@ye nyt been p~ meteor~ Wth the.ttte~ and yriszjples of the S~nt gf
Rce~diNl Pf8ctlee For sneonntin'Snd fepoi49g hy chsrlttes 'tapplKahle to chartttes pfeparmg the%
aeonttsits ln aecor4tnee vrikh Se Pinatteial Reporting S~nppliebie in the UK and Reptiblic of ireland
@AS 102$j,

'I ~%ken~ ~~' l@ve,~~s;.'inp ~r ~~' h4 en~ott ~ th'e eNN6188tINI w whkk '~n shio@M

bi, dmttiinI-jh ~~ ie,~to ~'e a~end~tnt of4e,~~:to ber~

Anthony Le~
F.C.C.A.
M. D. Coxey and Co. Limited
Chartered Accountants
25 Grosvenor Road
VAexham
LL11 1BT
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223,500
15,338
48W5

NET INCOME/f%M%NOffURE)

RECQNCILIAT4GN OF FUNDS

fotifiifarids Irraafffft~

Tm~'~'~
Total funds eifiied forward

10,954 10,798

CONTINUING OPERATIONS
AII income and expenditure has arisen from continuing activities.
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~due wlthki 1' year

, 49~ASSF%MAfilLfFJES ,96,119

N5,882

175+37 408 519 428,158

. fuifgfs

1xlcted funds

it.8
18

232,682
175,837

243,636
184,522

408,519 428, 158

he company is enfitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31st March 2017

Iie members have not required the company to obtain an audit of its financial statements for the year ended 31st March 2017

~e trustees acknowledge their responsibilities for:

i) ensuring that the company keeps accounting records which comply with Section 386 and 387 of the Companies Act 2006 and

) prepanng financial statements which give a true and fair view of the state of affairs of the company as at the end of each financial

year and of its profit or loss for each financial year in accordance with the requirements of Section 394 and 395 and which

otherwise comply with the requirements of the Companies Act 2006 relating to financial statements so far as applicable to the
company.

iese financial statements have been prepared in accordance with the special provisions for Part 15 of the Companies
0 2006 relating to small charitable companies and with FRS 102,the Financial Reporting Standard applicable in the UK and Republic of ireland

ie financial statements were approved by the Board of Trustees on 28th December 2017
id were signed on its behalf by:

Ni&k f1lk i3,
gel Mills

8 " 5v 2'r'$



The Cfr~i~~et'CIQIWrNl+ ltt~~Nfl~

The cftefNy fs 4cha~ car~ ~btf. Qqlffmtee, ~~'with tfte Oftalies Commisgyrt fbr. Engtend
Wales. 4k prl'nffipat iddress:otii'flit tthrnd on~ 1,

constr tha't tftere a'le fre ~l ~infias ~ifut charity'a ibtfit'y to ceir&tte ae a,jjefao

AI',~isew~asd in, tfie 8ta~gt::of R~~e w'bea the oharftlf le ~tsnWed to,the ineNne
andf itic ismepnt attn be quentwed' wit rtaast~@ 'ecquracy The'fttftesn'ng e~ patties:eppty'gaby catelenee of

'Pph~ ajgl tegaciea inoludea income fram other prtvateeeurces.
tacoma from ohantable acbvtbes. where related to performance and specific deliverables, this income is
accouatad fer as tba charity earns the right. to the censideratieh by lli perfermahce. where income is received
in achrsnoe of its racoonibea it ii,~ind ktctuded ih efediters:- whee e'nfitt~ occurs befeire income
fastay ~,.ft'incorae 4~

Rats~
84rOa ftft~,'~" '. Sftd ba been ~fiffl UI%$8r thft he'adlhos 'tftat "~@te ll

celt r~ @the category ytlhere ~.Cannot be directly attributof toper5cutar headings they have'be'en
aN~ to acfhrifm en tf bash consistent with the use of resources. Ovirhead costs that are premises retated
are allocated en a fioor basis, shtff costs ire allocated on an estimate of time usage and other overheads have
been allocated on the basis ef the head count.
Fundraising costs are those incurred in seeking voluntary contributions and do not indude the costs of
disseminating information in support of the charitable activities.
Governance costs are the. costs associated with the governance arrangements of the charity which relate to the
general running of the charity as opposed to those costs associated with the fundraising or chadtable activity.
Included within this category are costs associated with strategic as opposed to day to day management of the
charity's activities.
Support costs, which indude the central or regional functions such as general management payroll, administration,
budgeting and accounting, information technology, human resources and financing are allocated across the
categories of charitable expenditure, governance costs and the costs of generating funds. The basis of the cost
allocation has been explained in the notes to the accounts.

Allocation and apporbonment of costs
The trustees have allocated the support costs on a headcount and hours worked basis which they deem to be most
accurate

Tangible fixed assets
Tangible Fixed Assets are stated in the Balance Sheet at cost less depreciation.

Depreciation
All assets costing more than f100 are capitalized.
Depreciation is provided at the following annual rates in order to write off each asset over its useful economic life.

Playground
Buildings
Furniture and equipment
Containers
Canoes
Motor Vehicles
Computer

2%
150/
15o/
20%
25%

Over the life of the lease
Over the life of the lease
On cost
On cost
On cost
On cost
On cost



I(, l

I
g 4

I

I

& wa%J%J+ -- —4aaae I~ ~ -- ~—w - 'm-r—

p' ~ @~/
I

ll

L,

I

P

. r

10



&F~,

I

~I~~
. 9~ietteryr

NN'-BC. - Fam9jes Rlsst

~IafIt Pie~=- Yoga ~
FiljaINN Statt- ~~~@CotjntlfIj50I~ ~

- -WtAG ~~~-iPIay, ~lopnvant
P~try Comfnjy¹0

,~A, dI8aneCe
as Fovndsl8on

Cela 'Petr@ comwwNy counctll

BBC,'Ch~ fn;~
~IUWkt~
Ctns~~4'T~~
SI@rtaI'alas~ ''

Aca Insurance
Gaia Park Communities First Direct
Families First -Slippage
Youth Club Funday

3g,.%jg
7j49$

@Rat

3,,~
NO~
354 v

2O@

100

57,,'8N"

32,.$%
7,458
7+RQ
6,581
4,298'

3»000
804
g@
354
206
100
76
83
27
1Q
7
7
5

270
7,099

19,485
500i

80
7
5

5,100
1,460

Room Hire 1,791
273,338 273,338

1,791
306,952

1,650

Other Income
Zurich Municipal

Sundry

Total Income 3,954

32
473
505

278,413

32
473
505

2&2,367

33
36,049
36,082

353,162

3. GEFERRED INCOINE

Balance at 1st April

Movement in the year due to
- incoming resources deferred in the year
- amounts released from previous years

25,651

4,554
8,773

23,429

7,971
5,749

Balance at 31st March 21,432 25,651
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Dsyreelst&ten

W'Hhf4R 8M'
CES

Tt@ve)Expenses
Ttassyort Tax@ Fuel
T~rt Maintenance

88uiitg irriyrovement & Equiplnent~~N~
4Itsi~@i~Iits~yssttt k Stiji~

Kq+~ent Hiss

AsNv~uipmsnt
hfecel Isneous

Depreciation

14+7,8'

@il@,

4;8N
1;8
1;,036

18,,232

188
4

'160

21,026

fi'~

4,.7'
1.409
7~236

M~7
85,l

ti9,2'32

168
4

160

M
1'15

20
84

701
286

21,025

8/56
6,5N
6;Stig

%8,335
72,818.

4c COMMUNITIES FIRST VAL

SERVICES
Wages
Travel Expenses
Protective Clothing

Transport Tax 8 Fuel

Transport Maintenance

Site maintenance
Site Equipment/improvement

Hire of equipment

Building Improvement & Equipment
Activities & Equipment
Miscellaneous

Depreciation

19,917
28

123
19

104
275
299
178

8,141
11
48

29,143

19,917
28

123
19

104
275
299
178

8,141
11
48

29,143

21,060

201

2
45

71
8,839

21
9

30,248

4d COMMUNITIES FIRST PLAY

SERVICES
Wages
Transport Maintenance

Transport Tax & Fuel
Travel Expenses
Building Equipment
Site Maintenance
Site Equipment/Improvement

Hire of equipment
Protective Clothing

Activities & Equipment
Miscellaneous

Depreciation

75,152
203
181
119

1,174
1,696

659
218
95

994
129
101

80,721

75,152
203
181
119

1,174
1,696

659
218
95

994
129
101

80,721

76,151
282

18
56

813
1,533

127

328
600

1,876
101

81,885
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5@i VENTURE. SVPPGRT CGST8
F~id'
T~g
Sfaett((ng:Nlag~aa fLC~'' anda~~nate7)

5b HENRY SMfTH

SUiPPORT COSTS
'Aid

TWqllilll1g

Se@faggflau~a IL@eaakw
6euernanee ~,~~

5
17

1,%8

Sc.CQWIUNITilES FNtST VP'L

SUPPORT COSTS
First Aid

Training

Building Maintenance & Cleaning

Governance costs (see note 7)

5
64

455
115

5
64

455
115
639

4
60

473
115
537

5d CONIMUNITIES FIRST PlAY
SUPPORT COSTS
First Aid

Training

Building Maintenance & Cleaning

Governance costs (see note 7)

79
568

8,086
1,000
9,733

79
568

8,086
1,000
9,733

66
818

8,083
1,000
9,987

Se FLYING START
SUPPORT COSTS
Training

First Aid

Building Maintenance & Cleaning

398
38

2,035
2,471

398
38

2,035
2,471

139
35

1,228
1,402

6a VENTURE ADMINISTRATION

Insurance

Heat, Light, Water

Telephone
Refuse
Office Expenses & Photocopying

Adrnlnistraion Wages

9
18

0
27

50
208
446
100
282
696

1,782

50
217
464
100
282
696

1,809

1,053
960

1,299
192
312
837

4,653

13
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68'CQIgMUNITtK8 FAST PLAY
~INISTRiATg
~nss
Higgs, I iOht, Water

718ephsne
Expenses+ Phetecopytntg

~@I+~~ 22

3IO

179

203

~ ~

3,717
2,618

846
4
.288

1i 77
M4
260
30

161
731

.3„617
3,296
1,285

613
649

24 798

Be .FLING SNPtT
AOMINSTRATION

Wages
Heat, Light, Water
Refuse
TMphone
Insurance
ONce Expenses 6 Photocopying

362
1,343

70
30?

1,240
349

3,871

362
1,343

70
307

1,240
349

3,871

362
737
46

262
756
184

2,347

7a VENTURE GOVERNANCE

Amounts ncy 160
160

160
160

2,145
2,145

7b HENRY SMITH GOVERNANCE

Accountancy 405
405

405

7c COMMUNITIES FIRST VAL

GOVERNANCE

Accountancy 115
115

115
115

115
115

7d COMMUNITIES FIRST PLAY

GOVERNANCE

Accountancy 1,000
1,000

1,000
1,000

1,000
1,000



9,$78
524
860
1:f8

30 2rfs'

587
1,550

A II'5~~Fflat, @faggmyicm~rt casts
l8trartlOn

Qevernance

Hying Start Services

gufspeit costs
~rf~on.

48,608

5,46'8

S,T83
8,8Ã'
1„NG

1'GII 80,721
8,733

3G,-'966

1,0IN

51,734
2,471
3,87'I

81.,8ff5
8,,7

'31,148
1,MQ

57,345
1,402
2,347

9. COMPARATIVES FOR THE STATEIIIIENT OF RNANCfAL ACTtVITIES

INCOME AND EXPENDITURE Unrestricted Restricted

funds

Total Funds

Total

INCOME AND ENDOWWIENTS FROM

Donations and fegacies

Charitable activities

Other income

3,751

35,601

4,727

308,602

481

8,478

308,602

36,082

Total 39,352 313,810 353,162

EXPENDITURE ON

Charitable activities

Services

Support Costs

Administration

11,321

712

262,634

17,826

49,325

273,955

18,372

50,037

Total 12,579 329,785 342,364

NET INCOME/(EXPENDITURE) 26,773 15,975 10,798

15
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Ã484017 26154918
198,$11 t%, 458:

1:3,123 1+696
8 121 +1I6g

Tksa total ntsnber ef ernpfoyeee by.fttnstton +as
8arytces

ment
Arbnfis~

&4,365

2616-2017 201%488
14

2

12 NNS~; ~~~I,AMIy ~~
Tiiern aaue ne~' Iernunenafkn or olterbenafits for the, peri'id ending 31 March 2917

Ne employees 'received emoluments in exceas of f60,000

Trustees' Expenses
There were no trustees' expenses paid for the period ending 31 March 2017

13.RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st March 2017.

14. FIRST YEAR ADOPTION

This is the first year that the charity has prepared its results under FRS 102. The date of transition to FRS 102 was 1st April 2015.
There were no adjustments on the transition to FRS 102 for the period 1st April 2015 to 31st March 2016.



T" M.AjiiNI %1.7 '1'8:,128

6,84

2,288

1'2,547 2,045 34 5,978 81.,@78

.8 1,„508 18,188

48 7,181 74,981 ~,

IOOK VWNS

@~~h, 88ftt

NFf SOCK VALVS,.

At Net March 2818

0'54.„-859 1'78,%8' 84,745

159,841 '149,599 58,324

587

2,320

1,648

1,591

377 461', l7:

28 1,993 373,696

18. DEBTORS
Amounts falling due within 1 year
Prepayments and accrued income

Other Debtors

2016 / 2017

639
5,656

2015 / 2016

997
61,490

6,295 62,487

17. CREDITORS
Amount falling due within 1 year
Other creditors
Accruals & deferred income
Deferred Government Grants

2,630
25,638
87,631

1,920
31,212
40, 132

115,899 73,264

17
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~l'trtnert

~%k nt/r
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'
'T1trsff, F@hdI

rta Wakss
'nt '8 TodctlN Income

tTtarnas Howell&

Iver Peoplea Forum

Sc¹olPlayAssociation

~its Council -Sportlot

NCSC ICC Development Budget

WCBC Play Development/Rhos CC

Nisa Make a Difference

ontribution xrnss float

Contribution ta Sonfire

C1at Undersperd Piss Madoc

WAG - Underspend

CP Community Cohesion

Contnbution/fundraising/activities

Cymorth Slippage

Help The Aged
WCBC Early Years Funding

European Social Fund

princes Trust

Sundry

CP Community Council

CPCC Advice

zurich Tools
GEST
yIP Slippage
hIHS Health for All

Local Health Board
Co-operative Foundation

INCBC Gardening

Community Development

Mentor

4,045
2;647

3,tlwl

4+;

90
400
117

68,167
2, 180

458

271

187
131
154
737
219

6,899

791
1,100

214
4,845

388
269
252
115

7,196

I',4'
8,QN

'

50/l

208
Nt

7,27'9

100
135

2,485
500
19

1,950

473

63
33

I",~
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