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Well Women Centre
Trusteas' report for the year ended 31 March 2017

Reterence and administratlve detalls of the charlty, ts trustees and advisors

The trustees during the financial year and up te and including the date the report was approved were:

Name Positlien Dates
Jana Bryant
Kim Meadmare Resigned 14 October 2016
Judith Hurcombe Reslgned 13 February 2017
Farzana Jumma Chair
Jayne Lane Appointed 13 Octobher 2016
Resigned 8 September 2017
Yvonns Jones Appcinted 30 December 2016
Resigned 1 May 2017
Katheryn Fisher Appolnted 13 February 2017
Company secretary Sonja Peers Resigned 8 December 2016
Madsline Sutcliffe Appointed 13 February 2017
Charity number 1107523 Registerad in England and Wales

Company number 05206205 Registered in England and Wales

Reglstered and principal address
24 Trinity Church Gate

Wakefield

Wast Yorkshire

WHF11TX

Bankers

Unity Bank Plc Julian Hodge Bank Ltid Nationwide BS Ecology BS

9 Brindley Place 29 Windsor Place 5-11 Georges Street 7 Belton Road

Birmingham Gardiff Douglas Silsden

B1 2HB CF10 3BZ Isls of Man Keighley
M99 1AS DB20 OEE

Independant examiner
E J Beveray FCCA
West Yorkshlre Community Accounting Service
Stringer House
34 Lupton Street
Leeds
LS10 2QW

Structure, governance and management
The charity became a company limited by guarantee on 16 August 2004. It was registerad as a charity
in 1985 and re-reglsterad following Incorporation as a company on 10 January 2005, [t is govemed by
a memorandum and articles of association as amended by special resolution dated 7 September 2011
and 31 January 2017. The liabllity of the members in the event of the company being wound up Is
limited to a sum not exceeding £1.




Well Women Centre
Trustees' report (continued) for the year ended 31 March 2017

Method of recrultment and appolntment of trustees
The directors of the company are also charity frustses for the purposes of charlty law and under the company's
Articles are known as members of the Management Group. Under the requirements of the Memorandum and
Articles of Association the members of the Management Greup are electad to serve for a period of one year
after which they must be re-elected at the next Annual General Meseting.
The Management Group consists of at least three Trustess, comprising:

{a) the Honorary Offlcers elected at the Annual General Mesting;

(b) up to nine Membears of the Charity elected at the Annual General Mesting;

(c} perscns appointed in accordance with Aricle 31.
The company endeavours to maintain a balance of members both from internal valunteers/service users and
women with relevant skills from extarnal organisations. In an effort to maintain a broad skill mix, in the avent of
particular skills being lost dus to retirements, individuals are approached to offer themselvas for election to the
Management Committee. The Management Group also works with local consultants with relevant skills should
existing trustess lack these skills.

Objectlves and acilviifes

The charlty's objects
To promote and protect the good health, both mental and physical of the women in Wakefisld regardless of ags,
class, culture, race, religion, sexual orientation, or medico-social need.

Mlsslon Statement
To provide a holistic approach to women's health and wellbeing with an emphasis on supporting and
empowering. To provide these services in a safe, womsen-cnly snvironmant,

The charlty's maln activitles
Woe offer a range of services for women of Wakefleld which Include:

Twice weekly drop in service
Women can self refer into our drop in service whera we listen to the needs of individual women and work with
them to identify which service or services would be of most help for tham.

A range of counsalling therapies
This includes counselling for women with anxiety and depression, women with muttiple complex needs or
women who have experienced significant trauma. We also provide terminaticn of pregnancy counselling.

Sehl-development and welibeing groups and courses
Woe provide rolling tarmly programmes offering a variety of groups and courses which are developed in diract
response to the presenting needs of woman.

Intensive support services for women with multiple and complex needs
We now have 2 main support services where we provide intensive 1 to 1 case worker support including:
1. Working wlth women offenders and women at risk of offending.
2. Women who have multiple and or complex needs.

A range of complementary theraples
Cur therapies work holistically to treat the whole person — emoticnally, mentally and physically.

Support for young women.
This is delivered through our outreach pregramme offering group woerk and short term counsalling to young
woman who are at risk of sexual exploitation.
Our servicas continue to be delivered predominantly from our main centre at Trinity Church Gate or within cne of
our designated outreach venues within the district.
Women who wish to accoss our services can de so through self referral, however many woman are directed to
us from their G.Ps, NHS workers, Mental Health workers, Third Sector workers and family or friend.




Well Women Centre
Trustees' report (continued) for the year ended 31 March 2017

Public benefit statement
in setting our objectlves and planning our activitles cur Trustees havs given serious consideration to the
Charity Commission’s general guldance on public bensfit and in particular the advancement of health
and well-being.

Achievemaents and parformance
Originally established in 1985, the Well Women Centre continues to provide mental and physical health
support and wellbeing services to women and glrls in the Wakefisld District. Our dedicated, wemen-only
services hring together a range of effective ways of working with and supporting women and girls, often
with multiple and complex nesds.

WWC has a long track racerd of dslivering outcomes that enable women and their familles to turn their
lives around and we have coniinued to build on this throughout the year.

This year, WWGC has undargone some significant staff changes. A restructurs has besn carried cut and
a new leadership team davalopad. Thls has dellvered Increased efficiencies and has also aliowed for
the developmeant of external relationships and tender opportunlities key to the sustainability of the
crganisation. WWC continues to increase the reach of the service through collaboration rather than
duplication.

We have successiully sacured some cors funding to support the training and development of the Senior
Leadsrship Team.

Wa are working on developing and growing our reputation as sector leaders. Our team membars have
been asked to talk to other professicnals, especially to teachers and education professionals, on how to
work with girls to help identify symptoms of grooming and exploitation. These prasentations are
extremely well recelved and have an immeadiate impact.

We have sustained and enhanced our work within'specific areas: counselling for women with complex
needs; therapies to address trauma; childhood sexual abuse; domestic abuse and mothers apart from
their children. Our BAMER worker has made strong links in the community, enabling women tc access
activities and support services for themselves and their famllles appropriately and effectively. Our work
with girls and young waomen at risk of sexual exploitation continues to be a valuable service. We have
also increased the number of targeted projocts including raising awareness of Hate Crime and FGM.

We have provided support for 1130 women from our centre in Wakefield and across the Dlstrict in a
numbar of ways that include: slgnposting; tslephone suppert; groups; courses; multi-agency work;
advocacy and one to cne support.

WWC has besan working towards funding to begin & project with women involved in sex work in the
district. Also, whilst we no longer offer cur Evolve project, we are in the process of developing services
for women in the Criminal Justice System with Wakefleld Lialson and Diversion Team.

Much of the work we do is managed and deiivered by a team of dedicated part time staff and volunteers.

We remain committed to enhancing and increasing opportunities for women to develop new skills both
through high quality employment and volunteering opportunities. Volunteers continue to play an integral
part in the Wall Women Centre.

By working in this way we are working towards better and more positive outcomes for women, their
families and their communities.




Well Women Centre
Trustees' report (continued) for the year ended 31 March 2017

Financial review
The net expenditure for the yaer was £38,089, including net expanditure of £39,157 on unrestricted funds and
net incomea of £1,068 on restricted funds.

Raserves policy
The charlty's free reserves, excluding fixed assets, at the year end wers £196,717. The trustees have
designated £125,895 of this leaving £70,822 which they consider free reserves.
The trustess aim to maintain sufficient reserve funds to cover between 3 and 6 months cperating expenditurs.

Statement of trustees' responsibilitles

The trustees (who are also the dirsctors for the purpeses of company law) are responsible for praparing the
Trustees report and the financlal statsments in accordance with the applicable law and UK Acceunting Standards.

Company faw requires the trusteas to prepare financlal accounts for each flnancial year which give a true and fair
vlew of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for the year. In preparing thesse flnancial
statements, the trustees are required to:

select suttable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have besn fallowsd, subject to any material departures
disclosed and explained in the financial statements;

prepare the accounts on a going concern basls unless It Is Inapproprlate to presume that the charitable company
will continue in operation.

The trustess ars rasponsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the finangial position of the charitabls company and 1o enable them to ensure that the financial accounts
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other rregularities.

This report has been prepared In accordance with the Statement of Recommended Pragtice: Accounting and
Reporting by Charitlas (Charlties SORP (FRS102)}, and in accordance with tha spacial provisions of the
Companies Act 2008 relating to smalf companies.

Signed on behalf of the board of trustees:

Signed.. / .......... . (Trustes}




Well Women Centre
Independent examiner's report to the trustees of Well Women Centre

[ report on the accounts of the charitable company for the year ended 31 March 2017, which are set cut on
pages 7 to 14.

Responslibllities and basls of report

As the charlty's trustees of the charitable company (and also its directors for the purposes of company law} you
are responsible for the preparation of the accounts In accordance wtith the requirements of the Companiss Act
2006 {'the 2006 Act).

Having salisfied myself that the accounts of the charitable company are not required to be audited under Part
16 of the 2006 Act and are sligible for independent examination, | repert in respect of my examination of your
charity's accounts as carried out under section 145 of the Charities Act ('the 2011 Act’). In carrying out my
examination | have followad the Dirgctions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

independent examlner's statement

Since the company's gross income excesded £250,000 your examiner must be a member of a body listed In
section 145 of the 2011 Act.

[ confirm that | am quallfled to undertake the examination bacause | am a member of ACCA which Is one cf the
listed bodles.

| have completed my examination. | confirm that no material matters have coms to my attention in connecticn
with the examlination giving me cause to believe that in any material respact:

1 accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2 the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requiremant that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing thelr
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)].

| have no concerns and have come across no other matters In connaction with the examination to which
aftentlon sheould be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

ianed: = 3 -
Signed: _________\e—‘j Name: E J Baverlay

Relevant professional qualification ar body: FCCA

Wast Yorkshire Communlity Accounting Service
Stringer House

34 Lupten Street

Leeds

LS10 2QW




Well Women Centre

Statement of Financial Activities

{Including summary Incomse and expendlture account)
for the year ended 31 March 2017

Income from:
Grants and donations
Service agresmants
Earned income
QOther income

Bark Interest

Staff sscondment
Total Income

Expenditure on:

Salaries NI and pensicns
Redundancies and settlements
Recruitment

Staff Health Care

Staff supervision

Staff expenses

Staff training

Volunteer expenses
Volunteer training

Rant

Utilities

Insurance

General running costs
Consultancy

Payroll charges

Lagal and professional fess
Accounts and audit

HR service

IT contract

Marketing

Fundraising costs

Cllent costs

Group costs

Depraciation

Relocation costs

Grants given

Total expenditure

Net Incoms / (expendlture)
Transfars betwsen funds
Net movement In funds
Fund balances brought forward
Fund balances carried forward

All incoming resources and resources expended derlve from continuing activities.

Notes
2017 2017 2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
£ 2 g £
(2} 2,063 131,264 133,327 145,298
288,380 - 288,380 248,608
2,674 - 2,674 16,401
38 . 39 366
1,337 - 1,337 g44
31,141 - 31,141 37,501
325,634 131,264 456,898 449,116
(3) 270,944 79,699 350,643 317,411
6,000 - 6,0C0 -
8g2 - 892 1,996
1,472 - 1,472 1,071
8,275 330 6,605 4,828
3,835 B78 4,713 5,514
800 1,380 2,790 13,389
2,304 - 2,304 4,005
97 753 850 880
15,000 - 15,000 15,000
13,139 4 13,143 11,586
1,913 - 1,913 1,683
18,625 4,424 23,049 22110
20,658 1,018 21,674 1,295
1,144 - 1,144 1,072
9,241 410 9,651 300
3,943 - 3,943 1,344
3,363 - 3,363 3,234
2,088 - 2,088 1,721
7,268 31¢ 7,587 1,240
216 - 216 3,350
60 40 100 474
4,337 5,027 9,364 19,157
4,945 - 4,945 6,751
1,538 - 1,538 406
- - - 2.000
400,097 94,890 494,987 441,758
(74,463) 36,374 (38,089) 7,358
35,306 (35,206) - -
{39,157) 1,068 (38,089) 7,358
236,573 41,627 278,200 270,842
(4} 197,416 42 695 240,111 278,200




Well Women Centre
Balance sheet

as at 31 March 2017 2017 2017 2017 2018

Unrestricted Restricted Total Total
£ £ £ £

Fixed assets

Tangible assets (5 699 - 699 128,644

Total flxed assets 699 - 699 128,644

Current assets

Debtors and prepayments (8 23,378 - 23,378 13,183

Cash at bank and In hand ) 264,384 42,695 307,079 168,214

Total current assets 287,762 42,695 330,457 182,397

Current liabilltles:

amounts falling dus within one year

Credlitors and accruals (8) 91,045 - 91,045 32,841

Total currant liabilltles 91,045 - 91,045 32,841

Net current assets / (llablllities} 196,717 42 685 239,412 149,556

Net assets 197,416 42,695 240,111 278,200

Funds

Unrestricted funds 71,521 - 71,521 236,573

Deslgnated funds (s} 125,895 - 125,895 -

Restricted funds - 42,695 42 685 41,627

Total funds 197,416 42,695 240,111 278,200

For tha year sending 31 March 2017 the charitable company was antltled to examption from audit undar section 477 of the Gompanies Act

2006 relating to small companlas.

The members have not required the charitable company to obtaln an awdit of its accounts for the year In gquestion In accordance with section
476. The trusteses (who also the diractors for the purposes of sompany law) acknowladge their respensibillties for complylng with the
requiremnents of the Act with respect to accounting records and the preparatfon of accounts.

These accounts have been prepared in accordance with the provisions applicable to compantes sublect to the small companies' regima and

with FRS 102 (effactive January 2015).

The financial statements weare approved by the board of trustees on

Date: Lolk'l—-‘17 ............

Signed: —// 7

Name ..... G Nenmnn s

(Trustes)




-

Well Women Centre
Notes to the accounts
for the year ended 31 March 2017

Accounting policles

Basls of accouniing

These accounts have been prepared under the histarical cost convention with [tems recognised at cost
or transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial
statements have been prepared in accordance with the Statement of Recommended Practlce:
Accounting and Reporting by Charities preparing their accounts In accerdance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} {effective 1 January 2015)

The charity constitutes a public benefit antity as defined by FRS 102.

Reconciliatlon with previous Generally Accepted Accounting Practlce In preparing the accounts
The trustees have considered whether In applying the accounting policies required by FRS 102 and the
Charltles SORP FRS 102 the restatement of comparative items was requirad. Theay have determined that
no such restatement is required.

As a conseguence, there has been no change to the accounting policies since last ysar.

No changes have been made to the accounts for previous years.

Golng concern )
The trusteses are satisfied that there are no material uncertaintles about the charity's ability to continue.

Incoming resources

All Incoming resources are Included In the Statement of Financial Activities {SOFA) when the charity
bacomes entitled to the rescurces, it is more likely than not that the trustees will receive the resources
and the monetary value can be measured with sufficient reliability.

Grants and donations

Grants and donaticns are only included in the SOFA when the charity has unconditional entitlement to
the resources.

Whare grants are related to performance and spacific deliverables, they are acccunted for as the charity
earns the right to consideration by its performance.

Denated goods for resale are valued at the amount actually realised upon their sale.

Dcnated assets, facilities or services are valued at thair sstimated value to the charity. This is the price
that tha charity estimates it would pay in the open market for equivalent items; or services and facilities of
equivalent utility to the charity.

Expenditure and llabllitles

Expenditure is recognised on an accrual basis as a liability is incurred. Llabilities are recognised whers [t
is maore likely than not that thera Is a lagal or constructive obligation committing the charlty to pay out the
resources and the amcunt of the ebligation can be measured with reasonable certainty.

Taxatlon

As a charity the organisation benefits from rates relief and Is generally exempt from income tax and
capital gains tax but not from VAT. Irrecoverable VAT is included in the cost of those Items to which it
relates.




Well Women Centre
Notes to the accounts continued
for the year ended 31 March 2017

-l

Accounting pollcles (continued)

Tanglbie fixed assets

Tangible fixed assets costing more than £1,000 are capitalised and included at cost including any incidental
expenses of acquisition. Gifted assets are shown at the value to the charity on receipt.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a stralght line
basis over thelr expected useful economic lives as follows:

Freehoid land: nil

Frashold buildings: over 50 years

Flxtures and equlpment: over 3 ysars

Leasehold improvements: over 3 years

Penslons
The charity operates a defined contribution scheme for the bensfit of its employses. The costs of contrlbutlons
are recognised in the year they are payabile.

Fund accounting
Unrestricted funds are available for use at the discrstion of the trustees in furtherance of the general
objectlves of the charlty.

Designated funds are unrestricted funds sarmarked by the trustees for particular purposes.

Restrictad funds are subjected to restrictions on their expenditure imposed by the donor or through the terms
of an appeal.

Further explanation of the nature and purpose of sach fund Is Included in the notes to the accounts.
Leases

Rents under operating leases are charged on a straight line basls over the lease term or tc an earlier date [f
the lease can be determined without financial penalty.

2 Grants and donatlons 2017 2017 2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Womaens Centre - 13,814 13,914 32,825
WWMDC - - - 11,150
Big Lottery Fund Grant - 89,397 89,397 70,346
DCLG challenge - - - 13,700
WMDC {Creative) - - - 5,758
SWYPFT {Creative) - 7H 791 6,344
NHS Wakafleld CCG (Creatlve) - - - 640
Comic Relief - 5,663 9,663 -
Carers Wakefield - 5,000 5,000 -
BME outreach - 7,585 7,585 -
Nova - 4,914 4,914 -
Young Lives Consortium 600 - 600 -
Staff Welfare - - - 250
Conations 1,463 - 1,463 4,285
2,063 131,264 133,327 145,208




Well Women Centre
Notes to the accounts continued
for the year ended 31 March 2017

3 Staff costs and numbers

Gross salarles

Social security costs
Pensions

Employsars Nl allowance

2017 2016

£ g
316,115 283,341
16,431 18,521
21,097 17,549
(3,000) (2,000)
350,643 317,411

The average number employess durlng the year was 22.7, being an average of 12.1 full time equivalent

(2016: 20, 12 FTE).

There ware no employees with emoluments above £60,000.

Dellned contributlon penslon scheme 2017 2016

£ £
Costs of the scheme to the charity for the year 21,097 17,549
Amount of any contributlons outstanding at the year end - 14

Amount of any contributions prapaid at the year end - -

4 Restricted funds

Wolfare fund

Staff Welfare

WMDGC

Blg Lottery Fund Grant
Craative

DCLG challenge
Womsenceantra

PCC {BME)

Next Generaticn CIC (BME)
Next Generation CIC (BME)
BEAM (BME)

Comic Relisf

Nova

Carasrs Wakefield

Fund name
Welfare fund

Staff Welfare

WMDC

Big Lottery Fund Grant
Creative

DCLG challenge
Womencentre

PCC (BME)

Next Generation CIC (BME)

Balance b/t Incoming Outgeing Transfers Balanca cff
£ £ £ £ £
4,735 - 239 - 4,486
348 - 108 - 240
3,162 - 11 - 3,151
27,084 89,397 65,994 (29,824) 20,663
3,675 791 4,370 {96) -
2,623 . 2,182 (441) -
- 13,914 10,482 (3,432) -
- 4,000 1,345 (378) 2,277
- 1,625 1,431 {118) 76
- 960 891 (69) -
- 1,000 791 {(202) -
- 9,663 205 (420) 9,038
- 4,914 1,841 {(319) 2,754
- 5,000 5,000 - -
41,627 131,264 94,890 {35,306) 42,695

Purpose of restriction

Funds provided by the West Yorkshire Probation Service for meeting
costs incurred by those beneficiaries of the charity who are in need.

Healthy Workforce Challenge.

Funding for a Community Mental Health Pilot project.

A 5 year Positive Impact Project

Co-funded Creative Minds project.

Towards the Free from Fear project.

Towards the Evolve service.

To offar women's suppert group to provide a safe space to talk about
FGM.

To offer the ‘Action Mix' sccial and.fitness group to womem from
BAMER communities.

11




Well Women Centre
Notes to the accounts continued
for the year ended 31 March 2017

4 Restricted funds {contlnued)

Fund name

Next Generation CIC (BME)

BEAM (BME)
Comic Relief

Nova

Carers Waksfisld

5 Tangible assets

Cost
At 1 Aprll 2016

Disposals
At 31 March 2017

Depraclation
At 1 April 2016

Depn reversed ro. disposals
Charge for year
At 31 March 2017

Net book value_
At 31 March 2017

At 31 March 2016

6 Debtors and prepayments

Debtors
Prepayments

7 Cash at bank and In hand

Unity Bank current a/c
Jullan Hodge a/c
Nationwide Bulilding Sccisty
Ecology

Debit cards

Cash in hand

Purpose of restriction

To offer the 'Shake your Mangoess' healthy [[festyles group to women from

BAMER communities.

To run a weekly girls group to support Lit Fest in a day event,
To support core costs, including admin support, training and the opportunity

to lock at other funding streams.

To offer & 'Taste of Oasls’ soclal group for women across the Wakaefield

District.

To provide complemeantary theraples for carers across the Wakefield

District.

All transfers relate tc management costs transferred to unrestricted.

Leasshold

Fixtures and

Land and

Friends of Well Women Centre a/c

Improvements equipment buildings Total
£ £ £

4,390 25,160 143,062 172,812
- - (143,062) (143,062)
4,390 25,160 - 29,550
4,330 22,411 17,167 43,968
- - (17,187} {17,167}

- 2,050 - 2,050
4,390 24,461 28,851
- £99 - 699

- 2,749 125,895 128,644
2017 20186

£ £

22,025 11,418

1,353 1,765

23,378 13,183

2017 2016

£ £

114,251 94,650

55,266 54,481

62,767 -
74,283 -

219 1,782

92 87

201 18,214

307,079 169,214

12




Well Women Centre
Notes to the accounts contlnued
for the year ended 31 March 2017

8 Credltors and accruala 2017 2016
£ £
Creditors 22,763 16,243
Accruals 13,258 5,339
Deferred income 55,024 11,259
91,045 32,841
9 Designated funds Balance b/ Inceming Qutgoing Transfers Balance c/A
£ £ £ £ £
Property purchase - 125,895 - - 125,885
- 125,895 - - 125,895

Fund name Purposs of designation

The sale proceeds of the sale of king Strest have been designated for the

Property purchase purchase of ancther property by the trustess.

10 Trustee expensas

No trustee received any expenses during this year, in the previous year 1 trustee received ravel expenses of

£35.

11 Related party transactions
Key managesment personnel

The key management perscnnel of the charity comprisas the Chisf Executive Officer only. The total employes

benefits of the Key management parsonnel of the charity were £18,834 (2016: £18,598).

There were no related party iransactions during the year.

12 Operating leases

Expected future minimum lease payments over the remaining life MX2610N Samsung

of the lease, analysed inte the period in which the commitment Copler, 7100

falls due: printer Telephone
£ £

Within one year 2,481 1,979

In the secend to fifth years inclusive 6,202 3,958

8,683 5,937

13




Well Women Centre

Statement of Financial Activities Including comparatives for all funds
(including summary Income and expendlture account)
for the ysar ended 31 March 2017

2017 2016 2017 2018 2017 2016
Unrestricted Unrestricted  Restricted  Restrictad Total Total
funds funds funds funds funds funds
£ £ g £ £ £
Income
Grants and donations 2,083 4,285 131,264 141,013 133,327 145,298
Sarvice agreements 288,380 248,606 - - 288,380 248,608
Earned income 2,874 14,101 - 2,300 2,674 16,401
Other incoma 39 366 - - 39 366
Bank Interest 1,337 944 - - 1,337 944
Staff secondment 31,141 37,501 - - 31,141 37,501
Total Income 325,634 305,803 131,264 143,313 456,898 449,116
Expenditure
Salaries NI and pensions 270,944 248,671 79,699 68,740 350,643 317,411
Redundancies and settlements 6,000 - - - 6,000 -
Recruliment B892 1,032 - 264 892 1,996
Staff Health Care 1,472 1,071 - - 1,472 1,071
Staff supervision 6,275 4,529 330 300 6,605 4,829
Staff expenses 3,835 3,207 B78 2,307 4,713 5514
Staff training 800 2,189 1,980 11,200 2,790 13,389
Volunteer expenses 2,304 3,779 - 226 2,304 4,005
Voluntesr training 97 340 753 540 850 880
Rent 15,000 15,000 - - 15,000 15,000
Utilities 13,139 11,586 4 - 13,143 11,588
Insurance 1,913 1,683 - - 1,913 1,583
General running costs 18,625 14,350 4,424 7,760 23,049 22,110
Consultancy 20,658 335 1,016 980 21,674 1,295
Payroll charges 1,144 1,072 - - 1,144 1,072
Legal and professional fess 9,241 300 410 - 9,651 300
Accounts and audit 3,943 1,344 - - 3,843 1,344
HR service 3,363 3,234 - - 3,363 3,234
IT contract 2,088 1,721 - - 2,088 1,721
Marketing 7,268 1,240 319 - 7.587 1,240
Fundraising costs 216 2,049 - 1,341 216 3,390
Client costs 60 310 40 164 100 474
Group costs 4,337 12,062 5,027 7,095 9,364 19,157
Depreciation 4,945 3,890 - 2,861 4,845 6,751
Relocation costs 1,538 406 - - 1,538 406
Grants given - - - 2,000 - 2,000
Total expendlture 400,097 335,300 94,83C 106,458 494,987 441,758
Net income / (expenditure) (74,463) (29,497) 36,374 36,855 (38,089) 7,358
Transfers between funds 35,306 123,169 {35,306) {123,169) - -
Net movement In funds (39,157) 93,672 1,068 (86,314) {38,089} 7,358
Fund balances brought forward 236,573 142,901 41,627 127,941 278,200 270,842
Fund balances carried forward 197,416 236,573 42,695 41,627 240,111 278,200

14




