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Faithworks Wessex

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 March 2017

The trustees, who are also the directors for the purposes of company law, present their report and the

unaudited financial statements of the charity for the year ended 31 March 2017.

Reference and administrative details
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1108714
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Principal ofitce and registered
office

154a Seabourne Road
Bournemouth
Dorset
BH5 2JA

Mrs Dawn Cutherbertson
Mr Benjamin Griffiths
Mrs Jacqueline Leswell
Mr Cliff James
Dr Ian Bromilow
Mr Steve Robinson

Company secretary

Accountants

(Appointed 4 November 2016)

Dr I Bromilow

Harrisons
Chartered Accountants and Independent Examiner
4 Brackley Close
Boumemouth International Airport
Christchurch
Dorset
BH23 6SE

Our Aims and ob ectives

Faithworks Wessex (FWW) is a registered charity working across the conurbation of Poole, Bournemouth,

Christchurch and the surrounding area. Our goal is to "inspire and equip people on their journey out of
isolation or poverty". . . and into a place of Hope.

Faithworks Wessex is a faith-led organisation, and we will always seek to act in accordance with our

Christian ethos, which includes serving all regardless of their circumstances or beliefs. We are working with

many partners, and are particularly successful in inspiring and enabling churches to identify and then meet

the needs of their local communities.
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The charity's purposes in the governance documents are:

"The relief of financial hardship, sickness or distress, particularly amongst the elderly, homeless, children

and young people in care and those caring for a family member with a physical, mental or sensory

disability, by the provision of information, advice and support and to provide or assist in the provision of
facilities in the interests of social welfare for recreation or other leisure time occupation of individuals

who have need for such facilities by reason of their youth, age infirmity of disability, financial hardship or
social circumstances with the object of improving their condition of life in particular through facilitating

churches and Christians to work for the benefit of their local communities by addressing such issues of
disadvantage, social exclusion and other areas of need for the public benefit in such parts of the united

kingdom as the directors from time to time may think fit."

In practice, FWW's work is in 2 specific areas of undiminished need:

A. Loneliness: this is increasing across every age group but
~ Over 85's is fastest growing age group locally; 10% of the population are carers
~ AgeUK reported that 40% of over 75's say the TV is their only friend
~ Reduction in Council funding: social care is now only available to most critical
~ Social prescribing service has waiting lists for befrienders of every age

B. Poverty: inequality is getting worse
~ Foodbanks are seeing significant increase in numbers (e.g. Wimbome up 25%)
~ Boumemouth is back in the top 10 of least affordable towns
~ Several local money support orgardsations recently gone (e.g. BIAC, Coastal etc.)
~ Homelessness up locally by 300% in 4 years; true numbers masked by Sleepsafe

FWW is focusing its work more and more on those who are at facing crisis at key transition points of life:

unpaid carers, lone parents, those escaping domestic abuse, school leavers, those in immediate material crisis

(food), rough sleepers, and those in debt or financial confusion.

How our activities deliver ublic benefit

This report demonstrates the activities that the charity has provided in the past year, and how those have

benefited some of the most vulnerable people in our community, thereby demonstrating the "public benefit"

of the charity.

Sirate ic im act and direction

This year, we have successfully implemented four strategic changes that are key to our theory of change:

First, our "journey out of crisis" approach (shown in the diagram) is now being applied across all our

projects: for example, our homelessness work has now developed beyond getting rough sleepers emergency
accommodation in the crisis, and has now started to help them into employment as well so that future crisis is

prevented
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Help others
help

ACT
- Short term food
- Emergency
accommodation
- Signposting to help

STABILISE
- 'Good neighbours"
- Specialist advice (Debt)
- Space to tind help
- Learn new skills

PREVENT
- Budgeting
- Cooking / shopping help
- Build self esteem
- Live well with solitude
- Targeted help

TRAIN
- Equip volunteer
budget coaches and
befrienders in

foodbanks / churches
- Train ex-clients

Partnership
Equipping the church

Second, we have increased the capacity to meet this need, specifically through transitioning our work with

older people from delivering our own Council-funded contract, to equipping the churches of the towns to

work together for the benefit of this client group; this creates more capacity than we could have achieved on

our own, and demonstrates our commitment to developing strong partnerships.

Third, we have started to work with foodbanks and churches on how they can become multiple support

centres; for example; Christchurch foodbank-plus is now not only giving out emergency food parcels, but

also delivering holiday food top-up packs to families getting free school meals, providing a debt advice

service, helping those moving into new accommodation with home-start packs and specific furniture, and

running cooking on a budget courses. This one-stop shop approach is proving attractive to other venues

such as Canford Heath "hub" —we are now supporting a joint community-faith sector group starting with the

provision of a foodbank satellite in the area for the first time. We have at least 3 other venues interested in

developing this model with us.

Finally, we have supported these initiatives with a drive towards a more diverse fundraising approach, with

fundraising events, sponsorship, text giving, and a push to support certain projects through individual

standing orders.

Real chan e orreal eo le

The higldights of our year are shown in our 2016 annual review (attachedh but hem are some specific

outcomes to back up the strategic changes outlined above:
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RelationalHope Projects
~ highest ever referrals for Focus (59) & Compass(69)

ran three inter-generational events at local schools-
students starting to volunteer;
new SMILE initiatives after-school club end fishing

for early teens; expansion Into WHK;
~ Domestic Abuse self-esteem support; now also

working with trafficked women

Flnancial Hope Projects (over 1300 helped fn total)
~ 10 people had debt management plans in place;
~ 10 are successfully out of debt or bankruptcy;
~ 29 other client cases were satisfactory closed

All 750 first year college students coached in money
management

~ ail-daysession atMagnaAcademy

Operations
~ Successful move to new office
~ first volunteer annual training plan

Physical Hope Projects
~ All foodbanks now deliver hoiidayvouchers
~ BFB now trained In CMA support

CFB Home helped 30familieswith overf9000 of
home-start kits, and basic white goods

~ BCARS: 2 food runs Inside; 50+ Acts435 support
~ Sleepsafe 2015-16:7 churches; 40/+ success (26

into accorn, ); volunteers won mayor's award

Other Partnership Projects
~ 50+ churches engaged and 800+ people trained In

Dementia Friendly churches programme;
~ Took on & expanded 8 landford DF Community

Compared 1st Dorset Dementia Alliance conference
~ Ran Pooie Faith Audit: 32 churches; 12 charities
~ Fecilitated Pooie Conversation:150 inci. ACC/Mayor

60+ trained in basic skills; 100 for Sieepsafe
2016 Grant fund raising: 6145k In 2016 (35k recurring)

Staff run fundra ising promise auction: E1.6k

And most recently, we have just completed our review (see attached) of the winter Sleepsafe campaign
2016-17 which has gone from strength to strength over the past 3 years. This year, 80 people accessed the

emergency bnls and nearly 60% of them (47 people) used this as a successful step into more secure
accommodation. With 100 volunteers and 9 churches directly involved providing venues over the 5 months

of operation, this was the most ambitious BCARS (Bournemouth Christians Alongside Rough Sleepers)
operation so far. As you can see from the stories in the report, it has made a huge difference in the lives of
the most vulnerable. With approximately 100 volunteers involved, it is estimated that we saved the public

purse approximately f 120,000, in addition to successfully raising f47,600 in funds specifically for that

project.

Faciiirarin chan e throu h arrnsrshi s andin uence

FWW is very proactively involved in building networks and partnerships across all sectors. This has

supported our goal of gmwing the number of people that we can reach with hope and practical support into

their communities, both directly and indirectly through newly formed networks. In particular, this has

included:

~ Being a catalyst and facilitator for Hope in the Commuoity (HITC) which is a network of member
churches who can be equipped to play their part in reducing loneliness in their community. As a result
we have helped bring together 15 churches in each of Poole and Bournemouth, helped establish terms of
reference, secured funding and helped appoint a coordinator to run the work on the ground. We recently
helped to organise and run a day conference to help churches support older people with a main speaker
from the Church Urban Fund, and the Mayor to launch HITC locally;

~ This initiative meant that as Council funding ended for our COMPASS project, the new HITC network
was in place to pick up new referrals for befriending; indeed, some duplication has now been taken out
as some previous FWW clients also went to local church activities;
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~ The Poole Conversation, although organised by Churches Together in Poole, has a remit across the

whole community; FWW' s CEO has chaired the meetings of a sub-group to follow up on the

Conversation last year, bringing into being not only Hope in the Community, but specific initiatives from

the community and local churches, such as a refugee coordinator, town pastors, and potentially a youth
cafe. We are also now working with the Poole Councti towards a "Most Neighbourly street" campaign

to find great ideas for making individuals at grass roots level feel valued in their own area. .. and thus

reduce loneliness.

~ In Bournemouth, not only have we been able to develop the BCARS programme, but we have also

worked with the University and the Council to get at least 8 agencies to sign up to Bournemouth's

homelessness collaboration charter; FWW's CEO has been chairing their meetings and helping move

them towards adopting locally a single website with all the information available for helping rough

sleepers and directing volunteers to locally needed help.

Financial Review

~l& I'~i
The charity has been blessed with a range of grants that has allowed our project areas to flourish, included

the following in this last year, for which we are very grateful:

RBS Skills & Opportunity fund (Money Matters) —15k in 2016-17

Garfield Weston (Money Matters)

Tudor Trust (Core —3 year funding: f25k/year)

Valenthre Trust (Core costs and BCARS)

Cooper Dean foundation (BCARS, SMILE and Money Matters)

Sobell foundation (BCARS —year 2 of 2)

Joseph Rank Trust (BCARS —3 year funding: g10k/year)

Talbot Village Trust for the BCARS 'Half-time" venue

Wessex Water Money Matters programme

Ross Foundation for BCARS Sleepsafe programme

f30,000

f.25,000

225,000

f25,000

f16,000

f12,000

E10,000

E5,970

f5,900

f5,000

Clara E Burgess foundation for SMILE

Independent Bournemouth Free Church Council for BCARS

Hilden Charitable Trust for Sleepsafe f5,000

Souter Trust for Sleepsafe

West Howe Community fund for new SMILE work in that area

Neighbourhood Fund for FOCUS carers programme

Inman Charity for Blandford Dementia Friendly Community

Salvation Army for Treasure Domestic Abuse work

K3,375

R3,000

g3,000

K2,550

Plus at least 12 other grants of g2,000 or less.
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The total grant income in the year was in excess of f250,000 thanks to the team work of the CEO and the

new fundraiser (though clearly some of this income is for work beyond the financial year 2016-17). Overall

income increased by 17.3% from the previous year to 6404,389.

The rise in income fiom grants was important as income from charitable activities fell by f20k (17%)due to
Skills & Learning and CCG funded projects coming to an end: 2017-18 will see a further reduction in this

figure as the Council funding for COMPASS ended at 31 March 2017.

Reserves Policy

As part of its Christian ethos, Faithworks Wessex (FWW) is committed to an openness and integrity with

regard to its finances. Therefore, it seeks to ensure that it works within an appropriate level of financial

reserves.

"Reserves" is taken to describe that part of a charity's funds that are freely available to fund its general

operations and so is not subject to commitments, planned expenditure or other restrictions. Consequently,

Reserves do not include endowment funds, restricted funds and designated funds.

In the Trustees' view, the reserves should provide the charity with cover for redundancy and payment of its

contractual requirements should the charity have to be wound up.

The trustees propose to grow the charity's unrestricted reserves to a level which is at least equivalent to three

months core operational expenditure —currently this would be just over f14,000 (the value of redundancy to

non-project staff and 3 months' notice for office, utilities and printer). At the end of the year, unrestricted

reserves had increased to just short of the f14,000 figure.

It is the desire of the trustees to take into account the costs of moving vulnerable service users on to

alternative services or a period of wind-down over 3 months; therefore the growth in reserves is important.

The trustees review the amount of reserves that are required to ensure that they are adequate to fulfil the

charity's continuing obligations every year as part of their budget planning.

Expenditure this year was f394,784, an increase of 8% on 2015-16.

The main changes in costs this year come from the following:-

~ Overall salary costs are down by less than 1%, 2015-16 costs included a one-off ZIOk redundancy

payment; this is balanced by new part time staff members in the SMILE and Treasure projects, plus a 1%
pay rise agreed by trustees in April 2016;

~ Pension costs have grown by f6,500 because of the implementation of a new workplace pension under

the government backed NEST scheme as of August 2016 (see below);

~ Fundraising costs have increased by f5,800 but this extra cost has led to a gmwth of over f70k in

income through charitable grants, and the first fundraising events for several years;

~ Rental costs have increased by f2,800; most of this is due to a move to a new larger set of offices, which

provides 50% more space for 10% more cost. But repairs and maintenance costs have reduced by
85,800;

~ Training costs have increased by g2, 300 thanks to specific funding from the local Skills & learning fund
—this was used to provide additional courses for volunteers and clients;

~ Activity and management costs have risen by nearly K(9k thanks to a contribution given to BCHA
towards the running of the Sleepsafe project.
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Fundraising costs account for less than 3% of total costs, and Governance costs are less than 1% of total

spend.

Support costs are constantly reviewed to identify alternatives to minimise spend. As part of that, from April

2016, Stewardship Services was chosen to take over the payroll responsibilities from the Borough of Poole in

order to make a saving of approx. 8200 per annum (9%).

In July 2016, the trustees implemented an auto-enrolment workplace pension ahead of the required timescale

(Jan 2017); after advice from Stewardship Services, the government backed NEST scheme was chosen. The

trustees agreed that in the first two years, FWW would contribute the full 5% to the pension, so that

employees do not need to contribute until March 2019 at the earliest.

The overall financial situation improved significantly with turnover up, a surplus of nearly Elflk on the year,

and the general fund (unrestricted spend) continuing to increase.

Aims for forthcomln ear

A new internal business plan has been developed for the charity that sets out the targets for 2017 onwards

bmlding on the strategic focuses above.

The overall aim will be to double the number of people that we help (directly or via equipping others) in the

next 3 years. We will do this through;

A. Establishing "Local Life centres" to help people stay out of crisis

B. Creating a network of "supporters ymentors (trained for specific client-areas)

C. Developing our four clear areas of expertise: Food+, Finance, Home-start, People

D. .. . Plus creating a strategic alliance with Prama's Older People expertise

E. . . . And by being one of the best (&most flexible) places to volunteer in Dorset

Life centres are the key next step for FWW. We are known for a range of projects —but not the whole.

Therefore, in 2017-18 we will create a network of "Life Centres" in urban Dorset that will fulfil our mission

of equipping people to set out and stay out of crisis

Every centre will have at least 4 offerings supported by FWW existing work:

FW Food+ (emergency food, cooking, community meals)

P~WM ft dh dg h pp PMhydh d
'

d y~
FW Home (home start packs, help to move, involvement in supporting vulnerably housed)

F~WP t tf~y pp d «dhth j y; p ttt htpt
parents, those escaping domestic abuse; also spiritual support)

These centres will initially be based in foodbanks & churches (Christchurch foodbank is already doing

most of this work and will be the template for other foodbanks especially)

Where support already exists we will not duplicate; and where possible we will partner to add in extra

support (e.g, health checks, employment-readiness)

It is crucial that we work with churches so that those who use the Life centre services have ongoing

support, and if they choose, discipline in their journey of faith in God.
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The immediate actions in 2017-18 that need to take place are as follows:

a) Exit the older people's work (COMPASS /B'mth Assist) with minimal disruption to clients or staff; help
Hope in the Community to successfully launch and pick up some of the referrals that would have come
to COMPASS.

b) Start Life centres by extending the number of local "money matters" teams. There are at least 6 settings
to look at first: Blandford FB, Poole FB, Gateway church plant on Ashley Road (PFB satellite), St.
Clemente church plant in Boscombe, Lansdowne church at Strouden Park, Canford Heath Baptist church
"hub". Our 2017 target is to see at least 3 of these with at least 3 services working.

c) Train up "Half-time" Supporters and SMILE Family suppoimrs. The "Half-dmen approach only works
if there is a team to help the person turn these planned actions into reality; so the next step for BCARS is
to grow a team to provide this ongoing support to those who are getting off the street —some churches
have described this as a form of "discipleship" support and it will help with the cultural move away from
just giving "food and blankets". SMILE has also set its main aim for 2017 as growing a team of family
supporters —again local Christians who will "get alongside" a lone parent family, help sort out practical
problems, and develop a new community of support for them; the SMILE team have sufficient
experience to undertake the training locally

d) Develop a joint delivery plan with Prama-Life including: linking the FOCUS project with the Prama
carers groups; taking the first steps to providing a Money matters pmgramme for Prama clients;
providing some of FWW's services through the network of Prama shops (and the newly acquired
Barrington Centre in Ferndown); growing the joint number of services in Blandford.

Governance & internal Controls

Trustee team

Steve Robinson, thc ncw CEO of Prama, was invited and accepted the opportunity to join the trustee board of
FWW. His experience running significant charities in other parts of the country, and the desire to build ever
closer links with Prama, made this a good fit.

The other five trustees are: Ian Bromilow (chair), Dawn Cuthbertson (vice-chair), Cliff James (treasurer),
Ben Griffiths, and Jackie Leswell.
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The trustees meet every 6-8 weeks to review the progress of the work, including the scale of operations, the
financial position and any significant personnelfinfrastructure issues; additional cash flow planning is shared
as required. At each meeting the CEO provides a status report, and the Treasurer provides details of
expenditure, fundraising pmgress and updates on activities to increase regular support —in addition, the
trustees have started a rolling programme of policy review, taking an in-depth look at 2-3 key policies of the
charity at each meeting so that all are covered every 2 years. The trustees and the CEO also set aside
additional time to pray for and about the charity every two months.

The chair and CEO meet monthly to ensure the issues raised are being dealt with, and to identify and deal
with any blockages, The CEO also sends out a weekly briefing to all staff and trustees to keep them
informed of developments across the range of projects.

The treasurer and the CEO meet at least every four weeks to look at expenditure, ensure that bills are paid
promPtl, and identify any forthcoming costs to be considered.

As noted above, the charity provides financial support to several other projects, providing them with a
monthly overview of their income and expenditure.

8isk~n~t
The trustees have undertaken a full risk review this year: the 3 most significant challenges were the
unplanned absence of the CEO, ensuring sustainable finance management (the volunteer treasurer being a
trustee and doing 16-20 hours per week) and the need to grow core reserves.
Therefore, the trustees have ensured that the CEO has a business continuity plan in place to particularly cover
the unplanned absence of the CEO or the treasurer. The charity's first full fundraising strategy has also been
developed (and agreed at the end of 2016-17) in order to provide a stronger focus for the trustees on
maximising existing, and growing new funding streams.

Fait works Wessex a "Gohr once

Despite financial challenges across the sector, PWW can demonstrate that it has been, and continues to be,
managed in a financially sound way:

~ It is not over-reliant on one form of funding
~ Each new project's funding includes an element to cover central core costs
~ It is building longer term relationships with key funders such as Tudor Trust, Rank Trust, Valentine

and Cooper Dean.
~ When staff leave, trustees review funding and options for the future shape of the team. It maintains

liquid assets to cover at least three months of salaries;

The independent examiner inspects the accounts annually and they are signed off without a problem each
time.

SmaB company provisions

This report has been prepared in accordance with the pmvisions applicable to companies entitled to the small
companies exemption.

The trustees' annual report was appmved on 15 September 2017 and signed on behalf of the board of trustees
by:

Mr Cliff es
Trustee

Dr I Bromilow
Trustee

-9-
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I report on the financial statements for the year ended 31 March 2017, as set out on pages 11 to 21.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for

the preparation of the financial statements. The trustees consider that an audit is not required for this year

under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is

needed. The charity's gross income exceeded E250,000 and I am qualified to undertake the examination by

being a qualified member of the Institute of Chartered Accountants in England and Wales (ICAEW).

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act;

~ to follow the procedures laid down in the general Directions given by the Charity Commission under

section 145(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the charity and a comparison of the

accounts presented with those records. It also includes consideration of any unusual items or disclosures in

the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures

undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is

given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set out

in the next statement.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(I) which gives me reasonable cause to believe that in any inaterial respect the requirements:

~ to keep accounting records in accordance with section 386 of the Companies Act 2006, aud

~ to prepare accounts which accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met, or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

HARRISONS
Chartered Accountants and Independent Examiner

4 Brackley Close
Bournemouth International Airport
Christchurch
Dorset
BH23 6SE

15 September 2017

-10



Faithworks Wessex

Company Limited by Guarantee

Statement of Financial Activities
(Including Income and expenditure account)

31 March 2017

Income and endowments
Donations aud legacies
Charitable activities
Other trading activities
Investment income

Unrestricted
funds

Note

5 57,548
6 35,895
7 886
8 58

2017
Restricted

funds

247,396
62,594

12

Total funds

304/44
98,489

886
70

2016

Total funds

226, 156
118,392

224

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds

Recondllation of funds
Total funds brought forward

Total funds carried forward

94,387 310,002

9,10 93,214 301,570

93,214 301,570

1,173 8,432

(4,296) 4,296

(3,123) 12,728

12,658 120,806

9,535 133,534

404/89

394,784

394,784

9,605

9,605

133,464

143,069

344,772

365,470

365,470

(20,698)

(20,698)

154,162

133,464

The statement of financial activities includes all gains and losses recognised in the year.

All income aud expenditure derive from continuing activities.

The notes on pages 13 to 21 form part of these financial statements.

-11-



Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Falthworks Wessex
Company Llmlted by Guarantee

Statement of Financial Position

31 March 2017
2017

8

17

18 6,688
130,452

6,714

2016

11,025

18,842
104,414

123,256137,140

785Creditors: amounts falling due wltldn one year 19 817

Net current assets

Total assets less current liabilities

Net assets

136455 122,439

143,069 133,464

143,069 133,464

Funds of the charity
Restricted funds
Um'estricted funds

133/34
9,535

120,806
12,658

Total charity funds 21 143,069 133,464

For the year ending 31 March 2017 the charity was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.

Trustees' responsibilities:

~ The members have not required the charity to obtain an audit of its financial statements for the year in

question in accordance with section 476;

~ The trustees acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.

These financial statements were approved by the board of trustees and authoifsed for issue on 15 September
2017, and are signed on behalf of the board by:

Mr Cl
Trust

The notes on pages 13 to 21 form part of these financial statements.

-12-



Faithworks Wessex

Company Limited by Guarantee

Notes to the Financial Statements

1. General information

Year ended 31 March 2017

The charity is a private company limited by guarantee, registered in England and Wales and a

registered charity in England and Wales. The address of the registered office is 154a Seabourne Road,

Bournemouth, Dorset, BH5 2JA.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting

Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities

Act 2011.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation

of certain financial assets and liabilities and investment properdes measured at fair value through

income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Transition to FRS 102

The entity transitioned from previous UK GAAP to FRS 102 as at 1 April 2015. Details of how FRS

102 has affected the reported financial position and financial performance is given in note 26.

Disclosure exemptions

The charity has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash

flow statement on the grounds that it is applying small charity exemptions.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and

assumptions that affect the amounts reported. These estimates and judgements are continually reviewed

and are based on experience and other factors, including expectations of future events that are believed

to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's

purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future pmjects or

commitments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the

terms of an appeal.
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Faithworks Wessex

Company Limited by Guarantee

Notes to the Financial Statements (contlnue4

Year ended 31 March 2017

3. Accounting policies (cotaraucd)

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the

charity, it is probable that the economic benefits associated with the transaction will flow to the charity

and the amount can be reliably measured. The following specific policies are applied to particular

categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,

receipt is probable and its amount can be measured reliably.

- legacy income is recognised when receipt is probable and entitlement is established.

- income from donated goods is measured at the fair value of the goods unless this is impractical to

measure reliably, in which case the value is derived from the cost to the donor or the estimated resale

value. Donated facilities and services are recognised in the accounts when received if the value can be

reliably measured. No amounts are included for the contnbution of general volunteers.

- income from contracts for the supply of services is recognised with the delivery of the contracted

service. This is classified as unrestricted funds unless there is a contractual requirement for it to be

spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT

which cannot be fully recovered, and is classified under headings of the statement of financial activities

to which it relates:

- expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable

trading activities, and the sale of donated goods.

- expenditure on charitable activities includes aU costs incurred by the charity in undertaking activities

that further its charitable aims for the benefit of its beneficiaries, including those support costs and costs

relating to the governance of the charity apportioned to charitable activities.

- other expenditure includes all expenditure that is neither related to raising funds for the charity nor

part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs

attributable to a single activity are allocated directly to that activity. Shared costs are apportioned

between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated

depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at the

fair value at the date of revaluation less any subsequent accumulated depreciation and subsequent

accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other

recognised gains and losses, unless it reverses a charge for impairment that has previously been

recognised as expenditure within the statement of financial activities. A decrease in the carrying

amount of an asset as a result of revaluation, is recognised in other recognised gains and losses, except

to which it offsets any previous revaluation gain, in which case the loss is shown within other

recognised gains and losses on the statement of financial activities.
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Faithworks Wessex

Company Limited by Guarantee

Notes to the Financial Statements (continuedl

Year ended 31 March 2017

3. Accounting policies &corutra~ut

Depredation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over

the useful economic life of that asset as follows:

Fixtures & fittings

Equipment

Financial instruments

33% straight line
25% reducing balance

A financial asset or a financial liability is recognised only when the entity becomes a party to the

contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any

related transaction costs, unless the arrangement constitutes a financing transaction, where it is

recognised at the present value of the future payments discounted at a market rate of interest for a

similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration

expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Pension costs

The company operates a defined contribution scheme for the benefit of its employees. Contributions

payable are recognised in profit and loss account when due.

4. Limited by guarantee

The company has no share capital and is limited by guarantee.

Every member undertakes to contribute an amount not exceeding 510 in the event of the charity being

dissolved.

5. Donations and legacies

Unrestricted Restricted Total Funds
Funds Funds 2017

Grants
Grants - local authority

Grants - organisations

Grants - individuals

48,394
9,154

57,548

204,598
42,798

247,396

252/92
51/52

304 tl44

Grants
Grants - local authority

Grants —organisations

Grants - individuals

Unrestricted
Funds

21,560
18,875

40,435

Restricted
Funds
f

2,805
143,104
39,812

185,721

Total Funds
2016

2,805
164,664
58,687

226, 156
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Falthworks Wessex

Company Limited by Guarantee

Notes to the Financial Statements &~orreal

Year ended 31 March 2017

5. Donations and legacies (cosrressd)

The charity benefits greatly from the involvement of its many volunteers. In accordance with FRS 102

and the Charities SORP (FRS 102), the economic contribution of general volunteers is not recognised

in the accounts.

6. Charitable activities

Income from charitable activities

Unrestricted
Funds

35,895

Restricted Total Funds
Funds 2017

6
62,594 98,489

Income from charitable activities

Unrestricted
Funds

46,997

Restricted
Funds
8

71,395

Total Funds
2016

118,392

7. Other trading activities

Fundraising events

Unrestricted Total Funds
Funds 2017

f, 6
886 886

Unrestricted Total Funds
Funds 2016

6. Investment income

Bank interest receivable

Unrestricted
Funds

58

Restricted Total Funds
Funds 2017

12 70

Bank interest receivable

Unrestricted
Funds
f
221

Restricted
Funds
f

3

Total Funds
2016

224

9. Expenditure on charitable activities by fund type

Charitable activities

Support costs

Unrestricted
Funds

57,165
36,049

93,214

Restricted
Funds
f.

262,975
38,595

301,570

Total Funds
2017

320,140
74,644

394,784

Charitable activities

Support costs

Unrestricted
Funds

70,806
25,230

96,036

Restricted
Funds
f.

223,086
46,348

269,434

Total Funds
2016

293,892
71,578

365,470
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Faithwt3rks Wessex

Company Limited by Guarantee

Notes to the Financial Statements (continued/

Year ended 31 March 2017

10. Expenditure on charitable activities by activity type

Charitable activities
Governance costs

Activities
undertaken

directly

320, 140

320, 140

Support costs

71,710
2,934

74,644

Total funds
2017
f

391,850
2,934

394,784

Total fund
2016

361,339
4,131

365,470

11. Analysis of support costs

Staff costs
Premises
General office
Motor and travel costs
Accountancy
Legal and professional costs
Training and subscriptions

General

support
f

20,259
30,029
10,935

2,666
7,821

71,710

Governance
costs

2,000

784
150

2,934

Total 2017

2,000
20~9
30,029
10,935

784
2/16
7,821

74,644

Total 2016

2,000
17,536
32,685
9,504

756
4,328
4,769

71,578

12. Net income/(expenditure)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation of tangible fixed assets

2017 2016

4,743 6,227

13. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

2017
f

2016

756

14. Staff costs

The total staff costs and employee benefits for the reporting

Wages and salaries
Social security costs
Employer contributions to pension plans

period are analysed as follows:
2017

216,625
7/51
8,699

232,675

2016

218,284
8,409
1,805

228,498

The average head count of employees during the year was 24 (2016: 23).

No einployee received employee benefits of more than f60,000 during the year (2016:Nil).
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Falthworks Wessex

Company Llmlted by Guarantee

Notes to the Financial Statements (conNnued)

Year ended 31 March 2017

15. Trustee remuneration and expenses

None of the trustees received any remuneration for their services or reimbursement of expenses during

either the current or previous year.

16. Transfers between funds

During the year g4, 110 was transferred from the designated fund to restricted funds due to the change

in status of the fund. Also, 5186 was transferred from unrestricted funds to restricted funds to clear the

deficit on funds which were closed at the year end.

17. Tangible fixed assets

Fixtures and

fittings Equipment Total

Cost
At 1 April 2016
Additions

At 31 March 2017

Depreciation
At 1 April 2016
Charge for the year

At 31 March 2017

Carrying amount
At 31 March 2017

At 31 March 2016

13,261

13,261

6,976
1,570

8,546

4,715

6,285

13,334
432

13,766

8,594
3,173

11,767

1,999

4,740

26/95
432

27,027

15@70
4,743

20413

6,714

11,025

18. Debtors

Other debtors

2017

6,688

2016

18,842

19. Creditors: amounts falling due within one year

Other creditors

2017

785

2016

817

20. Pensions and other post retirement benefits

Deflned contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution plans

was 58,699 (2016: 51,805).
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Faithworks Wessex

Company Limited by Guarantee

Notes to the Financial Statements (conrlnuedl

Year ended 31 March 2017

21. Analysis of charitable funds

Unrestricted funds
At 1 April At 31 March

2016 Income Expenditure Transfers 2017
f

Unrestricted Fund-
General fund

Designated Fund-
Projects 6,852 7,125 (13,949) (4, 110) (4,082)

5,806 87,262 (79,265) (186) 13,617

12,658 94,387 (93,214) (4,296) 9,535

Restricted funds

Restricted Funds

At 1 April
2016

120,806

Income Expenditure
f.

310,002 (301,570)

At 31 March
Transfers 2017

4,296 133@34

Restricted Funds are made up of the following:-

FOCUS. A restricted fund for the purpose of support of adult carers. Funded by local government. At

the year end this fund had a balance of f2,231 (2016; g3).

Bournemouth Homelessness. A restricted fund for the purpose of assisting the homeless in the area to

improve their circumstances. At the year end this fund had a balance of f37,563 (2016:f19,600).

Compass Kinson and West Howe. A restricted fund for the purpose of supporting the over 65's in the

Kinson tk West Howe area. At the year end this fund had a balance of fnil (2016:610,964),

Poole Foodbank A restricted fund for the purpose of running the food bank in the Poole area. At the

year end this fund had a balance of 813,981 (2016:617,709).

COMPASS. A restricted fund for the purpose of supporting the over 65's. Funded by the council. At the

year end this fund had a balance of fnil (2016: f43).

Money Matters. A restricted fund for the purpose of financial budget and debt counselling by
volunteers. At the year end this fund had a balance of f28,850 (2016; 616,958).

Christchurch Foodbank. A restricted fund for the purpose of running the food bank in the Christchurch

area. At the year end this fund had a balance of f8,911 (2016:f6,111).

Blandford Foodbank. A restricted fund for the purpose of running the food bank in the Blandford area.

At the year end this fund had a balance of f6,027 (2016: f11,738).

Smile. A restricted fund for the purpose of support to lone parent families. At the year end this fund had

a balance of f8,077 (2016 f19,152).

Wimbome Foodbank. A restricted fund for the purpose of running the food bank in the Wimborne area.

At the year end this fund had a balance of f15,296 (2016:f12,371).
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Faithworks Wessex

Company Limited by Guarantee

Notes to the Financial Statements(ceo«n~&

Year ended 31 March 2017

21. Analysis of charitable funds (cosssucd)

Dementia Action. A restricted fund for the purpose of training church members to support those living

with Dementia. At the year end this fund had a balance of 53,733 (2016:51,647).

Hamworthy Wellbeing. A restricted fund for the purpose of supporting local older people in becoming

less isolated. At the year end this fund had a balance of fnil (2016: 54,510).

Treasure. A restricted fund for the purpose of providing a secure place for female victims of domestic

abuse. At the year end this fund had a balance of 58,865 (2016:f-).

22. Analysis of net assets between funds

Tangible fixed assets
Current assets

Net assets

Unrestricted
Funds
f
388

9,147

9,535

Restricted
Funds

6,326
127,208

133,534

Total Funds
2017

6,714
136/55

143,069

23. Financial instruments

The carrying amount for each category of financial instrument is as follows:
2017 2016

Financial assets that are debt instruments measured at amortised cost
Bank and cash
Trade debtors

130,452
4,756

135408

104,413
18,591

123,004

24. Operating lease commitments

Not later than I year
Later than 1 year and not later than 5 years

The total future minimum lease payments under non-cancellable operating leases are as follows:
2017 2016

g

8,490
710

25. Related parties

Information about related party transactions and balances are listed below:

Key management personnel:

Support services pmvided by Trustees

2017 2016

1,636 646
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Falthworks Wessex

Company Llmlted by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2017

26. Transition to FRS 102

These are the first financial statements that comply with FRS 102. The charity transitioned to FRS 102
on 1 April 2015.

No transitional adjustments were required in the retained funds or income or expenditure for the year.
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Faithworks Wessex

Company Limited by Guarantee

Management Information

Year ended 31 March 2017

The following pages do not form part of the financial statements.
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Income and endowments
Donations and legacies
Grants - local authority
Grants - organisations
Grants - individuals

Faithworks Wessex

Company Limited by Guarantee

Detailed Statement of Financial Activities

31 March 2017

2017

252,992
51,952

304/44

2016
f

2,805
164,664
58,687

226, 156

Charitable activities
Income from charitable activities 98,489 118,392

Other trading activities
Fundraising events 886

Investment income
Bank interest receivable 70 224

Total income 404/89 344,772
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Faithworks Wessex

Company Limited by Guarantee

Detailed Statement of Financial Activities /~ot/o~r

31 March 2017

2017 2016
f

Expenditure
Expenditure on charitable activities
Production costs
Wages and salaries
Employer's NIC
Pension costs
Rent
Rates and water

Stage lighting and electrics
Computer costs and repairs
Insurance
Premises expenses
Motor and travel costs
Legal and professional fees
Telephone
Other office costs
Depreciation
Postage and stationery
Publicity
Computer costs
Staff training

Subscriptions
Gifts/grants to individuals

Activity & management costs
Events

11/19
216,625

7/51
8,699

18,461
435

1/63
4,043
1/18
Idt04

10@35
1,796
4,009

765
4,743
6,678
6,800
1,473
3,784
4,037

16,034
58,614
3,498

394,784

5,596
218,284

8,409
1,805

15,626
558

1,352
9,614
1,517
2, 120
9,504
2,964
2,482

309
6,227
5,415
5,699
1,422
1,497
3,272

14,533
39,775

7,490

365,470

Total expenditure

Net income/(expenditure)

394,784

9,605

365,470

20,698
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Faithworks Wessex

Company Limited by Guarantee

Notes to the Detailed Statement of Financial Activities

31 March 2017

2017 2016

Expenditure on charitable activities
Charitable activities
Activtttes undertaken directly
Fundraising costs & materials

Wages/salaries
Employer's NIC
Pension costs
Gifts/grants to individuals

Activity & management costs
Events

Support costs
Rent
Rates & water

Light & heat
Repairs & maintenance

Insurance
Other payroll costs
Motor/travel costs
Other professional fees
Telephone
Other office costs
Depreciation
Postage & stationery
Publicity
Computer costs
Staff training
Subscriptions

Governance costs
Wages/salaries
Accountancy fees
Legal and other professional fees

11/19
214,625

7,351
8,699

16,034
58,614
3,498

320,140

18,461
435

1/63
4)043
1/18
1,804

10,935
862

4,009
765

4,743
6,678
6,800
1,473
3,784
4,037

71,710

2,000
784
150

2,934

5,596
216,284

8,409
1,805

14,533
39,775
7,490

293,892

15,626
558

1,352
9,614
1,517
2, 120
9,504

833
2,482

309
6,227
5,415
5,699
1,422
1,497
3,272

67,447

2,000
756

1,375

4,131

Expenditure on charitable activities 394,784 365,470
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