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Trustees report for the year ended 31 March 2017

The trustees present their report and examined financial statements for the year
ended 31 March 2017.

The 'Reference and administration details' set out on page 2 form part of this report.

The financial statements comply with the Charities Act 2011, the Companies Act
2006, the Memorandum and Articles of Association, and Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing

their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Objectives and activities

Pur ose and aims

The charity's purposes, as set out in the objects contained in the company's
memorandum of association, are:

To relieve the trauma and distress of women and girls who have experienced
any form of sexual violence, however long ago, through the provision of
services, support and information. The service will be provided by women for
women and girls in Bdstol and the adjacent areas.

To educate the public about sexual violence and raise awareness of the
impacts of rape and sexual abuse on the victim and wider society.

The aims of our charity are to support women and girls who have experienced
sexual violence as well as to educate the public about sexual violence. Our aims fully

reflect the purposes that the charity was set up to further.

In our business plan we also state that we recognise men and boys can be victims of
sexual violence and face similar stigmas. We work in collaboration and we promote

an empowering culture both for our organisation's members and for the women,

girls, men and boys who use our service.

Ensurin our work delivers our aims

We review our aims, objectives and activities each year. This review looks at what

we have achieved and the outcomes of our work in the previous 12 months. The
review looks at the success of each key activity and the benefits they have brought

to those people that we are set up to help. The review also helps to ensure that our
aims, objectives and activities remain focused on our stated purposes. We consult
with service users, staff, volunteers and external partners.
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In shaping our objectives for the year and planning our activities, the trustees have
considered the Charity Commission's guidance on public benefit, including the
guidance 'Public Benefit: Running a Charity (PB2)'.

The focus of our work

Our main objectives for the year continued to be to relieve the trauma and distress of
women and girls who have experienced sexual violence. To meet these objectives,
and thus the needs of our multiple stakeholders, SARSAS did the following:

Staffed local support centres with skilled, knowledgeable, supported workers
able to provide accessible high quality face to face support using evidence
based models of practice within a trauma informed empowerment framework

Continued to provide helpline and e-support services for all survivors to use
for enquiry, anonymous ad hoc or ongoing support, safe disclosure, up to date
information and crisis interventions

Worked in partnership across Avon and Somerset for the benefit of all

survivors including those who are using support services and those who don' t.
This includes leading and learning from a consortium of specialist sexual
violence services and providing training for change within frontline support
and referral agencies and upskilling key workers to work in a confident and
informed way with survivors using their services.

Raised awareness within the general public of services available, focused on
self help guides for all survivors including those with learning disabilities,
continued to distribute active sexual consent materials and contributed to a
cultural shift of encouraging survivors to speak out and for concerned others
to support and stand behind survivors

How our activities deliver ublic benefit

Survivors of sexual violence, and those that care for them, can access our high

quality, accessible services in order to increase their health and wellbeing, safety,
and empower them to re-enter society.

All people are aware of the reality and impact of rape and sexual violence and are
informed of the support services available.

SARSAS is a sustainable and highly effective agency that always practices
excellence in sexual violence support for Somerset and Avon and champions the
voices of survivors.
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Sexual violence is the cause of many significant problems in society including mental

ill health, drug and alcohol misuse and offending. We know the impacts of sexual
violence affect not only survivors but also those who care about them, and the
society in which they live. The impact of sexual violence on an individual also affects
the work of frontline organisations and services that support other aspects of their

lives. Many survivors of sexual violence are targeted by perpetrators because of an

existing vulnerability including mental health difficulties, drug and alcohol misuse,
learning disabilities, physical disabilities and youth. SARSAS is delivering value to all

of these groups.

83% women experienced 'flashbacks' of their experience of sexual abuse when

service commenced.

50%+ had depression and panic attacks when services commenced.

61% also felt they did not have 'control of their life' when services commenced; this

reduced to 31%after they had accessed rape crisis services.

Each adult rape is estimated to cost over f96,000 in its emotional and physical

impact on the victims, lost economic output due to convalescence, treatment costs to
health services and costs incurred in the criminal justice system".

The impact of all estimated sexual violence in the South West last year will

cost society over f335,904,000'.

Sexual violence costs in physical and mental health care in the South West is

F79,498,749

Sexual violence costs the criminal justice systems in the South West
F50,073,529 .

SARSAS is one part of a jigsaw of organisations that serve the wellbeing of
struggling members of our society. It is crucial to view SARSAS as a unique and

highly effective workforce within the network of frontline social services that must

work together in order to serve their users effectively. It is in this way that SARSAS'
value and impact is far-reaching and affects multiple stakeholders.

' Government's response to Stern Review, 2011' Calculated using the Public Health England estimate of 3499 female rapes in 2012/1 3.
See violence against women and girls ready reckoner

htt://webarchive nationalarchives ov.uk/20100104215220/htt:/crimereduction. homeoffice, ov.uk/d

omesticviolence/domesticviolence072. htm
See violence against women and girls ready reckoner

htt;//webarchive. nationalarchives. ov.uk/20100104215220/htt:/crimereduction. homeoffice. ov.uk/d

omesticviolence/domesticviolence072. htm
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All of our charitable activities are undertaken to further our charitable purposes for
the public benefit.

Achievements and performance

We are very proud of what the charity has achieved in the last year and the
continued new and exciting developments that we are working towards in the coming
year.

Fundinq

SARSAS continue to receive core funding from Bristol City Council and the Ministry
of Justice.

The Ministry of Justice now recognise SARSAS as having two separate Centres,
Bristol and Taunton. Each centre receives Female Rape Support Funding.

A number of funding applications for specific activities were successful in the year.
These included a three-year grant from Henry Smith increasing the capacity of our
specialist support service for women and girls, a grant from Taunton Womens Aid for
counselling provision in Taunton, a grant from the Armed Forces Covenant for
training and awareness raising work with RNAS Yeovilton and a grant from
Somerset Public Health to deliver young people's services in Somerset.

In addition, grants were secured from the OPCC, Bristol Public Health, Brook Trust,
Nisbet Trust, and Merchant Venturers. North Somerset County Council provide a
small grant to specifically fund core services.

Finally SARSAS led a bid to Lloyds Foundation Transform Grants and were
successful on behalf of the Bristol Sexual Violence Support Consortium. This will

enable the consortium to employ an Innovations Manager in partnership with Voscur.

Workforce deveio ment

There has been a significant change and growth in the workforce during the year
with a number of new posts being created, some directly linked to successful funding
applications and some to cover three members of staff who went on maternity leave.

A new Learning Disabilities Specialist Support Worker, a Helpline Shift Supervisor, a
Communications Officer and a temporary Finance Manager were all recruited to
cover maternity leave.

The Management and Co-Ordination Team is now established to support the
Director in the day-to-day operations of the organisation. This comprises the
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Director, the Training and Information Officer, the two Service Delivery Managers,
the Volunteer Manager and the Finance Manager.

21 new Volunteer Helpline and Support Workers were successfully recruited, trained

and supported to deliver services across our region bringing our total Volunteer

Helpline and Support Workers up to 45.

The board had a recruitment drive in November 2016 following consultation on the
additional skills and knowledge required to govern SARSAS. We successfully
recruited 6 new women with a wide range of skills including fundraising, business
development, marketing, workforce development and management.

~Cam ai nin

The aims of delivering our awareness campaigns are to reduce victim blaming,

increase the number of survivors coming forward to specialist agencies to receive
the excellent support they deserve and to contribute to the prevention of further

sexual violence crimes by changing individual and public attitudes to gender based
violence and its causes.

We continue to deliver the sexual consent campaign to Universities and schools
across Avon and Somerset. We also developed a campaign called a1 in 5a-
highlighting the number of women in our area who experience sexual violence.

In November 2016, the SARSAS Director was invited to work alongside the
producers of Broadchurch (a TV drama) to consider how to support and reach out to
the audience who may be affected by the programme. Broadchurch aired in

February 2017.

This led to a significant amount of media coverage about the realities of sexual
violence including on local news and in the Guardian newspaper. This was
supported by our patron Laura Bates, the marketing company Rubicon and the pro

bono work of Inside Media PR company in Bristol.

Pro ects and service develo ments

SARSAS continue to provide the following services across the Somerset and Avon

area:

A helpline every week day in the day time and evenings for increased
accessibility;
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An e-mail support and information service;

Comprehensive assessments and information appointments;

Specialist support;

Specialist trauma counselling;

Long term group work encouraging peer support for survivors of childhood
sexual abuse; and

Bibliotherapy from our self help guide.

The following additional services have been developed and delivered in 2016/17:

Men and boys self help guide

Training for professionals working with men and boys

Specialist support work for young people and their friends and families in

Somerset

Canine Perspective Group Work —psychosocial group work explaining trauma

Our Learning Disability Service was steered by an advisory group of people
with learning disabilities and lived experience of sexual violence and group of
professionals working with people with learning disabilities.

The Bristol Sexual Violence Support Consortium will be developed by the
Innovations Manager.

It will become an Avon and Somerset wide Consortium. It will also be a good
practice consortium. The Year 1 final report was validated by Bristol University. The
Consortium members presented a showcase of their work to over 30 local
commissioners.

Financial review

Financial summa

Income in the year totalled f511,947 (2016: f476,052) of which F484,341 (2016:
f448,092) came from grant funding from a number of different bodies (see note 4 to
the financial statements). These funds were used to provide a range of services—
including the helpline, e-mail support, 1-2-1 support and counselling —to relieve the
trauma and distress of women and girls who have experienced sexual violence.
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Expenditure in the year totalled f574,518 (2016: f468,273) of which f567,880
(2016: 2466,980) related to charitable activities. Of this amount spent on charitable

activities, the most sizeable is on staff costs which totalled F338,156 (2016:
F244, 329).

An investment is held with Investec Wealth and Investment with the purpose of

securing funds and trying to achieve higher returns. The investment is low-to-

medium risk and is spread between fixed interest, equities, property, alternative

assets and cash. Investment income of F3,547 (2016: f1,734) was earned in the

year and the investment value has increased by f10,926 (2016:decrease of F167).

In the prior year, an investment of f21,018 was made in tangible fixed assets relating

mainly to equipment purchased and alteration works performed for the new offices in

both Bristol and Taunton along with additional computer and general office

equipment required for the new staff posts created in the year. There has been no

similar requirement for investment of this nature in the current year and therefore

only a small spend on tangible fixed assets of F606 has been incurred.

Total reserves as at 31 March 2017 was f175,020 (2016: F226,665) of which

f192,223 (2016: F191,990) was unrestricted and F(17,203) (2016: f34,675) was
restricted and unavailable for the general purposes of the charity. Of the unrestricted

funds none have been designated (2016:FNil).

The excess of unrestricted reserves over and above our required reserves level will

be committed to operations going forward.

Investment olic

The board of trustees has responsibility for the purchase, sale, assignment, transfer

and management of all investments. Investments are defined to include, but are not

limited to, any monetary or negotiable asset or property right held by the charity.

In the management of SARSAS' investments, consideration will be given to the
requirements of the charity for liquidity, diversification and safety of principal, yield,

maturity, quality and capability of investment management, with the primary

emphasis being on safety.

The overall objective of the investment policy is to invest the charity's available funds

in such a manner as to earn as high a level of return as can reasonably be achieved

within the framework of the policy and consistent with the primary objective of the

safety and preservation of capital.
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Wherever possible, the board of trustees also takes social, environmental or ethical
considerations into account in its investment decisions.

~Reserves oiic

The level of income retained in reserves is based on a realistic assessment of
contractual obligations to staff (i.e. maternity, sickness and redundancy pay), running
cost contingencies, winding up and dilapidation costs, risk management and any
unanticipated reductions in income.

Due to the nature of SARSAS's work, particularly with our vulnerable clients, it is vital
that counselling and support are completed for each client in a sensitive and timely
manner. Therefore, the running costs contingency is significant and represents an
estimate of six months of skeleton operating costs prioritising the continuation and
safe ending of the counselling and support work being actively provided by the
organisation. Any clients on our waiting list will be contacted and signposted to other
services.

We recognise that any reserves held as cash at bank over F85,000 are at risk and
will not be guaranteed by the Government should there be a collapse of the financial
system. We therefore ensure that we do not hold more than E'85,000 with any one
bank.

GGorn i concern

The trustees have reviewed the circumstances of the charity and consider that
adequate resources continue to be available to fund the activities of the organisation
for the foreseeable future. The trustees are therefore of the view that the charity is a
going concern.

Structure, governance and management

Governin document

SARSAS is a company limited by guarantee governed by its Memorandum and
Articles of Association dated 29 October 2008. It is a charity registered with the
Charity Commission.

Anyone aged over 18 years of age can become a member of the Company and
there are currently 32 members (2016: 32), each of whom agrees to contribute 210
in the event of the charity winding up.

A ointment of trustees
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Trustees are elected by members of the charity or co-opted and elected at General

Meetings.

The volunteer representative is a full trustee but must declare a conflict of interest

where there are disclosures that relate to her line management in her capacity as a
volunteer. She is co-opted through election by her peers then elected by members at
a General Meeting.

Trustee induction and trainin

All new trustees receive an induction into the work of the charity as well as an

introduction into the role of a trustee and its responsibilities. The induction process
for new trustees also includes training and development days.

Trustees are encouraged to attend appropriate external training events where these
will facilitate the undertaking of their role.

~Or a nina iian

The board of trustees, which cannot have less than three or more than twelve

members, administers the charity. The board normally meets every second month. A

Director is appointed by the trustees to manage the day-to-day operations of the
charity. To facilitate effective operations, the Director has delegated authority, within

terms of delegation approved by the trustees, for operational matters including

finance, employment and service delivery related activities.

Related arties and co-o aration with other or anisations

None of the trustees receive remuneration or other benefit for their work with the
charity. Any connection between a trustee or senior manager and a potential

employee, supplier or service provider must be disclosed to the full board of trustees
in the same way as any other contractual relationship with a related party.

See note 13 of the financial statements for further information about related party

transactions.

SARSAS leads a consortium of sexual violence support services and works in close
partnership with Womankind, The Green House, The Southmead Project and
Barnardo's BASE to deliver high quality services to survivors.

Pa olic for senior staff

The pay of the senior staff is reviewed annually, along with that of all employees, and

normally increased in accordance with inflation and annual earnings.
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Pay benchmarking is cerned out as part of the recruitment of new posts through
internet searching for similar posts and discussion with partner agencies delivering
sexual violence services across the country in the Rape Crisis network.

Risk mana ement

The trustees have reviewed the major risks facing the charity and have in place
systems and procedures to manage and mitigate these risks. The key risks are
considered to be as follows:

Increasing numbers of survivors requesting SARSAS' services

We have a strong operational management team in place now and an
effective service delivery administration monitoring system showing increasing
levels of referrals from different areas. In order to maintain quality services we
have devised procedures for holding people on a waiting list with access to
phone and e-mail support until the waiting lists are reduced before offering a
service. We also inform local commissioners and services. We have also
employed a fundraising and events manager to sustain and increase our
capacity to meet demands.

Stagnant delivery capacity and funding income

The Director and other staff members are focusing on fund applications and
explonng other fundraising sources. The new fundraising and events manager
will focus on diversifying our income streams

The Board of Trustees are made aware of these channels at every board
meeting and act as a critical support system to help to find solutions at a
strategic level with the Director.

A higher complexity of need coming to specialist sexual violence agencies

This concern has been discussed within the Bristol Sexual Violence Support
and Recovery Consortium. Partnerships are in progress with mental health
teams and a new initiative called Thrive is being explored.

The SARSAS team are holding an away day to finalise our referral criteria and
the workforce are receiving additional training.

Postcode lottery for accessibility and availability of specialist services

The Director continues to build relationships with funders and local authority
commissioners to address this concern.
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Independent grant makers funding bids are now requesting flexibility of
geographical services.

A lack of strategic ownership of sexual violence from local authorities who

mergeitinto domestic abuse

The Director continues to attend forums to challenge this view. We now have
a sexual violence needs assessment being carried out and published in Bristol

and North Somerset. Somerset, BANES and South Gloucestershire will be
approached by SARSAS to develop a needs analysis and plan in the next 12
months

Key personnel leaving

A robust recruitment procedure is in place. A review of staff notice periods
requires clinical and managerial personnel to provide at least a two month

notice.

Plans for future periods

SARSAS consults with staff, volunteers, service users and external partners annually

to deliver work plans and find ways to improve and sustain its excellent service
delivery.

With a new board of trustees there has been a review of the strategic planning for
SARSAS and a new 3 year plan going forward from 2018 is being finalised.

The developments are in line with the aims of the organisation which have also been
reviewed following a whole team away day in December 2016.

In 2018 SARSAS will be working towards:

Increasing the numbers of survivors seen for face to face therapeutic support across
Avon and Somerset from 115 to 130 per week

Externally evaluate the impact of SARSAS services on positive changes for survivors

using the QulP evaluation model

Review the pathways into and through SARSAS services including a stepped care
approach

Carry out a needs analysis on who is using our services in comparison to the
demographics of the populations we are serving

Utilise the needs analysis being carried out by the Sexual Violence Support
Consortium to inform and improve SARSAS services
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Develop a new SARSAS Communication Strategy

Develop approach plans to all local authorities across Avon and Somerset to ensure
they all develop a local sexual violence strategy

Review and refresh the SARSAS fundraising strategy with the new fundraising and
events manager

Write up and establish the SARSAS evidence based model of working with survivors

Trustees' responsibilities in relation to the financial statements

The trustees (who are also directors for the purposes of Company law) are
responsible for preparing a trustees' annual report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each year
which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, including the income and
expenditure for that period. In preparing the financial statements, the trustees are
required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the Charities SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK accounting standards have been followed,
subject to any material departures disclosed and explained in the financial
statements; and

Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charity and to
enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company's website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
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Statement as to disclosure to our Independent Examiner

In so far as the trustees are aware at the time of approving our trustees' annual

report:

There is no relevant information, being information needed by the
Independent Examiner in connection with preparing their report, of this the

Independent Examiner is unaware; and

The trustees, having made enquiries of fellow directors and the Independent

Examiner that they ought to have individually taken, have each taken all steps
that she is obliged to take as a director in order to make herself aware of any
information relevant to the Independent Examination and to establish that the

Independent Examiner is aware of that information.

By order of the board of trustees

Claire Stewart-Hall

16
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Independent Examiners Report to the Trustees

I report on the unaudited accounts for the year ended 31 March 2017 set out on
pages 19 to 35

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance
with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination, I

report in respect of my examination of your charity's accounts as carried out under
section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)
(b) of the 2011 Act.

Independent examiner's statement

Since the Company's gross income exceeded f250,000 your examiner must be a
member of a body listed in section 145 of the 2011 Act. I confirm that I am qualified
to undertake the examination because I a member of MAAT, which is one of the
listed bodies.

I have completed my examination. I confirm that no matters have come to my
attention in connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by
section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a 'true and fair view
which is not a matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting
by charities [applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)].



Somerset and Avon Rape and Sexual Abuse Support
Board of Trustees Report and Financial Statements for the year ended 31 March 2017

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Joanne Trowbridge MAAT

4& I '~ I 2017

Bristol Community Accountancy Project
The Park
Daventry Road
Knowle

Bristol

BS4 1DQ
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Statement of financial activities for the year ended 31 March 2017
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Income and endowments from:
Donations and legacies

Charitable activities

Other trading activities

Investments

Other

13,413

10,617
3,547

29

484, 341

13,413
484,341

10,617
3,547

29

20,882

448,092

5,112
1,734

232

27,606 484,341 511,947 476,052
Expenditure on:
Raising funds

Charitable activities

Other

(6,318) (6,318) (700)
(25,885) (541,995) (567,880) (466,980)

(320) (320) (593)
(32,523) (541,995) (574,518) (468,273)

Net gains/(losses) on investments 16 10,926 10,926 (167)

Net income/(expenditure) 6,009 (57,654) (51,645) 7,612

Transfers between funds (5,776) 5,776

Net movement in funds 233 (51,878) (51,645) 7,612

Reconciliation in funds

Total funds brought forward 191,990 34,675 226,665 219,053

Total funds carried forward 20 192,223 (17,203) 175,020 226,665

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.
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Balance sheet as at 31 March 2017

Fixed assets
Tangible assets
Investments

Total fixed assets

15
16

2017
6

21,765

160,759

182,524

2016
6

28,580

149,833

178,413

Current assets
Debtors

Cash at bank and in hand

Total current assets

17 18,593

97,328

115,921

52,404

58,961

111,365

Liabilities

Creditors: amounts falling due within one year 18

Net current assets
(123,425)

(7,504)

(63,113)
48,252

Net assets 175,020 226,665

The funds of the charity

Unrestricted funds

Restricted income funds

192,223

(17,203)

191,990
34,675

Total charityfunds 20 175,020 226,665

For the year ended 31 March 2017, the company was entitled to exemption from audit under

section 477 of the Companies Act 2006 relating to small companies. No members have

required the company to obtain an audit of its accounts for the year in question In

accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Act with respect to accounting records and the preparation of accounts. These accounts
have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime.

Approved by the trustees on 7 December 2017 and signed on their behalf by:

Claire Stewart-Hall, Chair of trustees
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Statement of cash flows for the year ended 31 March 2017

Cash flows from operating activities

Net cash provided by operating activities 22

2017
6

35,426

2016

(46,418)

Cash flows from investing activities
Purchase of investments

Dividends and interest from investments

Purchase of property, plant and equipment

Change in cash and cash equivalents in
the reporting period

3,547

(606)

2,941

38,367

(150,000)
1,734

(21,018)
(169,284)

(215,702)

Cash and cash equivalents at the beginning of
the reporting period

58,961 274,663

Cash and cash equivalents at the end of
the reporting period

97,328 58,961
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Notes to the financial statements for the year ended 31 March 2017

1. Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Companies Act 2006.

Somerset and Avon Rape and Sexual Abuse Support meet the definition of a public benefit
entity under FRS 102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy note(s).

b) Preparation of the accounts on a going concern basis

The charity reported a cash inflow of 638,367 (2016: f215,702 oufflow) for the year. Of the
prior year oufflow, F150,000 related to the purchase of an investment and f21,018 to the
purchase of tangible fixed assets.

Closing reserves as at 31 March 2017 were f175,020 (2016: 2226,665), of which F192,223
(2016:E191,990) were unrestricted.

The trustees have reviewed the circumstances of the charity and consider that adequate
resources continue to be available to fund the activities of the organisation for the
foreseeable future. The trustees are therefore of the view that the charity is a going concern.

c) Income

Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income
will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is
recognised when the charity has entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the
amount can be measured reliably and is not deferred.

Income received in advance of the provision of a specified service is deferred until the
criteria for income recognition are met (see note 19).

d) Donated services and facilities

Donated professional services and donated facilities are recognised as income when the
charity has control over the item, any conditions associated with the donated item have been
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met, the receipt of economic benefit from the use by the charity of the item is probable and
that economic benefit can be measured reliably.

On receipt, donated professional services and donated facilities are recognised on the basis
of the value of the gift to the charity which is the amount the charity would have been willing
to pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.

In accordance with the Charities SORP (FRS 102) the general volunteer time is not
recognised in the financial statements. Refer to the trustees' annual report for more
information about their contribution.

e) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the Bank.

f) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of
charity. Restricted funds are amounts which the funder has specified are to be solely used
for particular areas of the charity's work or for specific projects being undertaken by the
charity.

g) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment
to a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably.

Expenditure is classified under the following activity headings:

~ Costs of raising funds and their associated support costs.

~ Expenditure on charitable activities includes the costs associated with the provision
of services to service users along with the production of materials and educational
activities undertaken to further the purposes of the charity and their associated
support costs.

~ Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.

h) Allocation of support costs

Support costs are those functions that assist the work of the chadity but do not directly
undertake charitable activities. Support costs include back office costs, finance, personnel,
payroll and governance costs which support the charitable activities. These costs have been
allocated between cost of raising funds and expenditure on charitable activities as
appropriate.

i) Operating leases
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The charity classifies the lease of printing equipment as operating leases; the title to the
equipment remains with the lessor and the equipment is replaced every 3 years whilst the
economic life of such equipment is normally 4 years. Rental charges are charged on a
straight line basis over the term of the lease.

j) Tangible fixed assets

Individual fixed assets costing f300 or more are capitalised at cost and are depreciated over
their estimated useful economic lives on a straight line basis as follows:

Asset Category

Fixtures and fittings

Computers and equipment

Method

6 years straight line

4 years straight line

No depreciation is charged in the year of purchase.

k) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade
discount offered. Prepayments are valued at the amount prepaid net of any trade discounts
due.

I) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit
or similar account.

m) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

n) Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value.

o) Pensions

As part of an employee's benefit package, the charity makes an employer contribution into a
personal pension scheme of each employee's choosing. Employees are automatically
enrolled into the National Employment Savings Trust (NEST) unless they choose to opt into

a different pension scheme of their choosing.

2. Legal status of the Charity
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The charity is a company limited by guarantee and has no share capital. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to F10 per member
of the charity.

The total number of members at 31 March 2017 was 32 (2016: 32). Any trustees who are
members of the charity are only entitled to voting rights, those trustees have no beneficial
interest in the charity.

3. Income from donations and legacies
2017

6
2016

Giffs 13,413 20,882

The income from donations and legacies was F13,413 (2016: f20,682) of which all was
unrestricted.

The Charity benefits greatly from the involvement and enthusiastic support of its many
volunteers, details of which are given in our annual report. In accordance with FRS102 and
the Charities SORP (FRS102), the economic contribution of general volunteers is not
recognised in the accounts.

4. Income from charitable activities
2017

R
2016

Unrestricted funds

Miscellaneous grants 8,008

Restricted funds (note 20)

Safer Bristol Partnership

Ministry of Justice —Sulis Project

Ministry of Justice —Rape Support Fund

The Three Guineas Trust

Local Authorities

Brook Trust

OPCC

Henry Smith

Taunton Women's Aid

Home Office

Bristol Public Health

115,803

114,380

84,000

53,435

33,546

19,183
19,009

14,900

7,433

9,789

6,540

135,000

120,380

90,000

13,200

35,810
16,743

19,154
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St John's Hospital

Ministry of Defence

Regional Development Worker

4,999
1,324

484,341

9,997

(200)
440,084

Total income from charitable activities 484,341 448,092

5. Income from other trading activities

Unrestricted funds

Provision of training courses

Sale of materials

Work Force Development

Other

2017

6,455

3,112

1,050

10,617

2016
6

980
967

2,665

500

5,112

The income from other trading activities was 610,617 (2016: f5, 112), of which all was
unrestricted.

6. Investment income

Unrestricted funds

Investment income

2017
E

3,547

2016

1,734

Investment income of K3,547 (2016: f1,734) is from investments held in the period and is
wholly unrestricted. See note 16 for further details.

7. Expenditure on raising funds

In the year ended 31 March 2017, expenditure on raising funds of f.'6,316 was spent on
fundraising campaign materials and consultancy. This was all from unrestricted funds.

In the prior year, expenditure on raising funds of 6700, of which all was unrestricted, was for
the refresh of the SARSAS website and the purchase of promotor roller banners.
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8. Expenditure on charitable activities
e e
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Staff costs

Recruitment

Staff and volunteer support
and development
Travel and subsistence

Contractors and counsellors

Promotion

Resource development and
knowledge distribution
Event costs

Rent, rates and service
charges
Printing, postage and
stationery

Telephone and computer
charges

Equipment and maintenance

General expenses

Professional fees

Governance costs

Annual General Meeting

Depreciation

311,382

1,222

14,676

12,367

102,967

3,896

5,654

42,082

4,940

11,706

2,423

4,722

1,401

6,833

26,774

3,035
76

312

1,840

3,618

425

1,007

208

406

1,969
125

1,226

588

338,156

4,257

14,752

12,367

102,967

4,208

5,654

1,840

45,700

5,365

12 713

2,631

5,128

3,370
125

1,226

7,421

244,329

5,703

22,098

15,867

89,751

6,700

42, 158

5,642

11,350

4,614
5,501

6,017
916

2, 139

4,195

526,271 41,609 567,880 466,980

Expenditure on charitable activities was 6567,880 (2016:6466,980) of which 825,885 (2016:
616,075) was unrestricted and f541,995 (2016:f450,905) was restricted.
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9. Expenditure on other activities
2017

6
2016

Promotion

Bank charges

Bad debt write off

320

372

98
123

320 593

Expenditure on other activities was 6320 (2016:2593) of which all was unrestricted.

10.Net income for the year

Net income for the year is stated after charging:

2017 2016
E

Operating leases —equipment

Depreciation (note 15)
Independent Examiner's remuneration:

Independent Examination fees

Accountancy services

1,961

7,421

378

1,591

1,194

4, 195

378

569

11.Analysis of staff costs, trustee remuneration and expenses, and the cost of key
management personnel

2017 2016
E E

Salaries and wages

Social security costs

Pension costs

307,498
15,679
14,979

219,361

15,353

9,615

338,158 244,329

No employees had employee benefits in excess of 660,000 (2016: None). Pension costs are
allocated to funds in proportion to the related staffing costs incurred.
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11.Analysis of staff costs, trustee remuneration and expenses, and the cost of key
management personnel (continued)

The key management personnel of the charity comprises:

Trustees
Director
Finance Manager
Service Delivery Manager (Bristol)
Service Delivery Manager (Taunton)
Training and Information Officer
Volunteer Manager

The total employee benefits of the key management personnel of the charity were 8177,548
(2016: f.'127,651). The increase is due to a new service development manager post being
created for the Bdistol, South Gloucestershire and BANES area and maternity cover for our
finance manager and training and information officer.

The trustees were not paid and did not receive any other benefits from employment in the
year (2016: f.'Nil). No trustee received payment for professional or other services supplied to
the charity (2016:fNil).

12.Staff numbers

The average headcount for the reporting period was 17 staff (2016: 12). The average
number of full-time equivalent employees (including casual and part-time staff) during the
year was 13 (2016:9).

The average number of full-time staff was 8 (2016: 5) and the average number of part-time
staff was 9 (2016: 6) in the reporting period.

13.Related party transactions

There were no related party transactions in the year to 31 March 2017.

In the prior year, the charity purchased catering services of f330 from Scoff and Relish LLP,
a company related to the Director. The amount paid was at normal market rates and was
due and payable under normal payment terms.

There were no outstanding balances with related parties as at 31 March 2017 (2016:KNII).

14.Corporation tax

The charity is exempt from tax on income and gains falling within Section 505 of the Taxes
Act 1988 or Section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that
these are applied to its charitable objectives.

29



Somerset and Avon Rape and Sexual Abuse Support
Board of Trustees Report and Financial Statements for the year ended 31 March 2017

15.Tangible fixed assets

Fixtures
and

fittings

Computers
snd

equipment
Total

Cost
As at 1 April 2016
Additions

26,994 26, 125

606

53,119
606

As at 31 March 2017 26,994 26,731 53,725

Depreciation

As at 1 April 2016

Charge for the year

9,806

3,286

14,733

4,135
24,539

7,421

As at 31 March 2017 13,092 18,868 31,960

Net book value

As at 1 April 2016 17,188 11,392 28,580

As at 31 March 2017 13,902 7,863 21,765

16.Investments

Value as at 1 April 2016

Change in value in year

149,833
10,926

Value as at 31 March 2017 160,759

The charity has a porffolio investment of f150,000 with Investec Wealth 8 Investment. The
investment was set up with a low-to-medium risk. Investments within the porffolio are spread
between fixed interest, equities, property, alternative assets and cash.
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17.Debtors
2017

R

2016
8

Trade debtors

Other debtors

Prepayments and accrued income

8,347

10,246

39,230

2

13,172

18,593 52,404

18.Creditors: amounts falling due within one year
2017 2016

Trade creditors

Short term compensated absences (holiday

pay)
Other creditors and accruals

Credit cards

Deferred income (see note 19)

15,043

9,313

15,390
218

83,461

9,774

4,095

8,198

41,046

123,425 63,113

19.Deferred income

Deferred income comprises income from charitable activities relating to future periods.

Balance as at 1 April 2016

Amount released to income earned from
charitable activities
Amount deferred in year

41,046

(41,046)

83,461

Balance as at 31 March 2017 (see note 18) 83,461
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20. Analysis of charitable funds
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Unrestricted funds

Unrestricted fund 191,990 38,532 (32,523) (5,776) 192,223

Restricted funds

Safer Bristol

Ministry of Justice—
Rape Support Fund

Regional
Development Worker

OPCC / Home Office

St John's Hospital

Local Authorities

Ministry of Justice-
Sulis Project

Brook Trust

The Three Guineas
Trust
Taunton Women' s
Aid

Bristol Public Health

Ministry of Defence

Henry Smith

14,520

32,016

25

(730)

(15,672)

187

4,329

34,675

115,803

84,000

25,798

4,999
33,546

114,380

19,183

53,435

7,433

9,540

1,324

14,900

484,341

(142,617)

(100,165)

(24,841)
(10,045)

(22,685)

(144,673)

(16,867)

(55,886)

(5,073)

(7,126)

(12,017)

(541,995)

5,776

5,776

(12,294)

15,851

982

10,861

(45,965)

2,503

1,878

2,360

2,414

1,324

2,883

(17,203)

Total charity funds 226,665 522,873 (574,518) 175,020
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20. Analysis of charitable funds (continued)

Name of restricted funds

Safer Bristol

Description, nature and purpose of fund

Funding towards the provision of services for Bristol-based
survivors of sexual abuse including telephone helpline, one-
to-one support and counselling along with education and
prevention work.

Additional, one-off, funding was received from Public Health
in the year to fund Survivor Pathway training and the
development and distribution of resources.

Ministry of Justice —Sulis
Project

Funding towards the provision of direct and front line support
to female victims of rape and sexual violence within the
Somerset and Avon region but outside of Bristol.

Ministry of Justice —Female
Rape Support Fund

Funding towards the provision of direct and front line support
to female victims of rape and sexual violence.

The Three Guineas Trust Funding towards a new specialist support service for women
with learning disabilities.

Local Authorities Funding towards the provision of services for survivors of
sexual abuse including telephone helpline, one-to-one
support and counselling in Somerset, North Somerset and
Bath and North East Somerset. The deficit at the end of the
year has been supported by unrestricted reserves.

Brook Trust Funding for the charity to extend its service for women and
girls in North Somerset with complex needs.

Home Office via Norfolk
OPCC

Funding for the charity to extend its service for women and
girls in Somerset with complex needs.

Henry Smith Salary and related costs for a Complex Needs Worker to
provide 1-to-1 support and advocacy for women who have
been sexually abused.

Taunton Women's Aid

Bristol Public Health

Funding for counselling and core costs in Somerset.

Funding to be spent in the year ended 31 March 2017 for the
launch of the men and boys service including the launch
event, training, and champions' scheme.

St John's Hospital Funding for the charity to extend its service for women and
girls in Bath and North East Somerset with complex needs.

Ministry of Defence Funding to provide training and resources for welfare and
military staff about sexual violence.
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20. Analysis of charitable funds (continued)

Regional Development
Worker

SARSAS was the host agency for the South West Regional
Development Worker (SWRDW) post which came to an end
in August 2014. Per the funding agreement, any remaining
funds can be used for any activities in the region and
therefore were transferred into unrestricted reserves in the
prior year.

Analysis of charitable funds —year ended 31 March 2016
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Unrestricted funds

Unrestricted fund 137,016 35,801 (17,368) 36,541 191,990

Restricted funds

Safer Bristol

Ministry of Justice—
Rape Support Fund

Regional
Development Worker

OPCC

St John's Hospital

Local Authodities

Ministry of Justice-
Sulis Project

Brook Trust
The Three Guineas
Trust

6,896

34,531

40,198

(772)

1,184

82,037

135,000

90,000

(200)

19,154

9,997
35,810

120,380

16,743

13,200

440,084

(127,376)

(92,515)

(79)

(19,129)

(10,727)

(39,188)

(135,280)

(17,740)

(8,871)

(450,905)

(39,919)

3,378

(36,541)

14,520

32,016

25

(730)

(15,672)

187

4,329

34,675

Total charity funds 219,053 475,885 (468,273) 226,665

34



Somerset and Avon Rape and Sexual Abuse Support
Board of Trustees Report and Financial Statements for the year ended 31 March 2017

21.Analysis of net assets between funds
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Tangible fixed assets
Investments

Cash at bank and in hand

Other net current assets

160,759

31,464

21,765

65,864

(104,832)

21,765

160,759

97,328

(104,832)

Total 192,223 (17,203) 175,020

22. Reconciliation of net income to net cash flow from operating activities

2017
6

2016
6

Net income for the reporting period

Adjustments for:

Depreciation charges

(Gains)/losses on investments

Dividends and interest from investments

(Increase)/decrease in debtors

Increase/(decrease) in creditors

(51,645)

7,421

(10,926)

(3,547)

33,811

60,312

7,612

4, 195
167

(1,734)

(11,242)

(45,416)

Net cash used in operating activities 35,426 (46,418)
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