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REPORT OF THE TRUSTEE BOARD

The Trustee Board presents its annual report and the audited financial statements for the
year ended 31st March 2018. The financial statements comply with the current statulory
requirements, the memorandum and articles of association and the Statement of

- Recommended Practice 2005 — accounting and reporiing by charities.

LEGAL AND ADMINISTRATIVE DETAILS

Namse: DATUS ENABLING RECOVERY
(Referred to as DATUS from here on In})

Registered Company Number: 6654028

Registered Charity No: 1126901

Registered Office and
Operational Address: 45 Alcesler street Digbsth Birmingham, B12 OPH

BANKERS & AUDITORS

Bankers: Lloyds TSB, Colmore Row, Birmingham

Accountants: BVSC (Accountancy Services), 138 Digbeth
Birmingham,B5 6DR

BOARD OF MANAGEMENT

The Directors of the 'Company’ (as registered with companies house and pursuant to
company law) are also the ‘Trustees' of the Charily (as registerad with the charily
commisslon and pursuant to charity law) and may be referred to In this document as either

‘Directors’ or 'Trustees’.

Officors: Chalr, Dave Targelt

(Current) Vice Chalr: Helen Cochrane
Treasurer; Hannah worth
CEQ: James Sadler

Company Directors: Dave Targett, Helen Cochrane,
{Served within the Year) James Sadler, Darren Woodward, Hannah Worth,
Company Secretary: Vacant
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STRUGTURE, GOVERNANCE AND MANAGEMENT

Governing Documeant:

Drug And Treatment User Service (DATUS) was registered as a charily on 25 November
2008 and incorporated on 22 July 2008. The Company has no share capital and it Is legally
governed by its articles of association, every member promisss, if the Charity is dissolved
while he or she is a member or within 12 months afler he or she cease to be a member, lo
contribute such sum, not exceeding £10, as may be demanded by him or her towards debt
and llabllities incurred as a result of the running of the charily.

Recruitment and Appolintment of Trustees:

New trustess can be nominated by an existing member of the DATUS Board in line with
current requirements and guidelines. The board will then, at a board, meeting discuss the
nominalion and Nominses will then be elacted to the Board on the basls of a majority vote by

the Board of Trustees.

In unlque situations whera number or skills of Trustees is deemed by the board o have fallen
below what is required by the organisations governance framework external recruitment will
be usad. In this situation normal recruitmant procedures within the organisation will be

followed,

Election to the DATUS Board of Trustees lasts untll the frustee dies, reslgns or is removed
from office. DATUS will always strive to maintain a minimum of 50% of the Board of Truslees

to be made up of beneficiaries of the charities client group at the tims.

Induction and Tralning of Trustees:

New Trustees will be selected on their ability to perform the role they are offered and wiil be
expecled to spend a day in the service ifsell, to famillarize themselves with staff and
operational delivery. New Trustees wil be required to complefe an e-leaming course
(www.trustesleaming.org) in regards to the in legal responsibilities on trusteeship. The
cotirse is described as an easy access self-paced tool and covers the following areas:

- 0. Trustes E-learning E-Induction
- 1. All about Trustesship

- 2. Al about Charities

- 3. Leadership

- 4. Roles & Responsibiilties

- 5. Complying With The Law

- 8. Building an Effective Board
- 7. Good Governance

- 8. Business Pianning

- 9. Effective Trustee Meetings
- 10, Financial Management

- 11. Managing Paople

- 12, Evaluation & Qualily

New Trustees wlll be required {o have read and signed all of DATUS core policles and
procedures to show awareness and knowledge of it's guiding documents. New Trustees will
be offered one to one support from a more experienced trustee should that be required.
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Organisational Structure and Decision Making:

DATUS remains a relatively small charity and has one maln operational contract (sometime
refarred 10 as 'the service”), headed up by a Service Manager who is also a member of the
Board and the founding member of the organisation. The Service Manager has delegate
responsibllity for day-to day operational decisions and refers any significant decisions to a
non-executive board member. The service manager Is also formally supervised by a board

member.

The Trustees operate through a non-executive Board, of which the only executive member
attends and participates, the board meets as a minimum four times a year. Long term
strategically decisions or dacisions to start new work or end exlsting work are agreed at the
non-exac board level. DATUS strives at board level to make dacision by consensus but in
times of deadlock the chair of the board has a deciding vote.

Risk Management:

At an organisational level DATUS manages the risk it is exposed to through reviewing key
performance and compliance data and information through Board mesting and as requlired.
Within these mesting key flnanclal, operational and legal risks are identified and systems
(such as policy or recruitment framework) are employed to mitigate these risks.

In the service the Service Manager is responsible for carrying out regular task based risk
assessments across all areas of DATUS service delivery, all risk assessment are up to date
and to be reviewed on a bl- annual basis. Staff and volunteers are supervised and work 1o a

core set of policies that meet legal requirements.

OBJECTIVES AND ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE

Objects of the Charity:

The protection, preservation & promotion of the good health of persons who are suffering or
have suffered hardship or Iif health, from the effects of soclal economic poverty, physical or
psychological disabliily or ill health, substance misuse issues or issues relating to crime, by
delivering services supporling individuals at any stage of their own psrsonal recovery or
recovering of good health through care, trealment, education, training, advice and guidance
and to work with related agencies, commissioners and stakeholders in improving the qualily
of life and treatment for thase people, their family members or affected others.
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The Charity (what It does):

DATUS is a peer led charily which means, that wa strive fo ensure peers are represented at
board level and within the staff team. DATUS fulfils the charitable objects though the
functions it performs operationally. Below Is an oulline of how this is achieved.

There is a need for choice within the mutual aid community, the only widely available
programmes that seek to address addiction or support significant others are 12 step
fellowships such as Alcoholics Anonymous, Narcolics Anonymous, Al Anon etc. These
programmes have had remarkable success and a long history of helping people to turn their
lives around by overcoming addictions and dependencies. Roules to recovery are diverse
and the mutual aid community need to refiect this by seeking out other evidence based
programmes, providing supporting infrastruclure, enabling peers to develop new approaches
and achieving better outcomes for mote Individuals. In terms of mutual aid, the following two
programmes are a great start in helping to achieve the best outcomes for the most

individuals in Birmingham.

SMART recovery/SMART F&F

DATUS currently provide resources and infrastructure for a local network of 15 SMART
recovery groups; we are also Involved in plloting the development of a network of Family and
Friends mestings. DATUS are keen 1o see this capacily building work to continue and the
success ovar the last iwo yéars be built upon. We therefore propose that the below
requestad funds would be used to continue the development of the SMART recovery network
and develop a SMART F&F network for the residents of Birmingham.

The below staffing costs would cover overall coordination and devefopment of both networks
and the facilitation of monthly link groups between the two networks. The existing SMART
facilitator training and buddying pathways would bs continued and expanded to encompass a
training and buddying pathway for significant others who would facliltate F&F meslings.

All attendess at all groups will have access fo training and support to become fadilitators if
they wish. This is one of the key principals of the network giving attendees a sense of
ownership, the chance 1o gain new skills and opportunities to develop and contribute to the
network. This principal also enables the network to be scaled up as the more groups that are
running the more potential facilitators are engaged. All coordination, training and fagilitation

of groups will be carrled out by peers.

The network's aim is not only to provide more mutual aid options to significant others,
posliive soclal networks to assist individuals in recovery and social integration but also to
provide fangible opportunities to bacome invoived, gain new skifls and become an asset to
the local community.

It Is worth noting that all community based groups will act as a door into as well as out of the
recovery systam, supporting engagement with individuals and families. The costings will be
based on 15 SMART recovery groups per week and 8 F&F mestings per week.

ACT

DATUS as an organisation is quite new to ACT and very keen to develop a peer led network
based on the ACT process, further building capacily within the mutual ald communily. We
are not sure whather we should develop a programme based an a start and finish date or
provide open access groups as we do with SMART. Our current feeling is that a start and
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finish date would be more appropriate due 1o the nature of the ACT program, but would
prefer the open access model used in the SMART network.

We are currently looking In to this and will be flexible depending on advice from experts and
consensus locally. ACT has clear links fo CBT and REBT used within the SMART program
but takes a different but complementary approach to REBT. Acceplance and Commitment

Therapy (ACT) gets ils name from one of its core messages: accapt what is out of your
personal control, and commit ta action that improves and enriches your life. The aim of ACT
is to maximise human potential for a rich, full and meaningful life. ACT (which is pronounced

as the word 'act', not as the initials) does this by:

a) Teaching you psychological skills to deal with your painful thoughts and feelings effectively
- in such a way that they have much less impact and Influence over you (these are known as

mindfulhess skills).

b) Helping you to clarify what is truly important and meaningful to you - Le. your values - then
use that knowledge to guids, inspire and motivate you to change your life for the better.

ACT commonly employs six core principles to help cllents develop psychologlcal flexibility:
1. Cognitive defusion: Learning methods to reduce the tendency to reify thoughts, images,

emotions, and memorles.
2. Acceptance: Allowing thoughts to come and go without struggling with them.
3. Contact with the present moment: Awareness of the here and now, experienced with

openness, Interest, and receptivenass.
4. Observing the self: Accessing a transcendent sense of self, a continuity of

canscloushess which Is unchanging.
5, Values: Discovering what is most Important to one's true self.
8. Committed aclion: Setling goals according to values and carrying them out responsibly.

Thera is also a good evidence base for ACT; it is considered an empirically validated
treatment by the American Psychologlcal Assoclation, with the status of "Modest Research
Support” In depression and "Strong Research Support" in chronic pain, with several others
specific areas such as psychosis and work site slress currently under review. ACT is also
listed as evidence-based by the Substance Abuse and Mental Health Services
Administration of the Unlted States federal government which has examined randomized
trials for ACT in the areas of psychosis, work sile stress, and obsessive compulsive disorder,
Including depression outcomes. Costs will be bassd on 7 ACT groups per week

Breaklng barriers to recovery using the advocacy process.

DATUS are always concerned that individuals with complex needs do not get left behind and
their chances of achleving recovery are maximised. DATUS have been delivering a peer led
. advocacy service for 7 years and have developed a weaith of skllls and experience.
Advocacy is key to supporting individuals to meet basic needs that are a preraquisite to
racovery. The advantage of advocacy, espaclally when working Individuals who are
ambivalent toward or opposed to the concept of recovery, s that the relationship is initiated
oh the individual's terms, addressing a problem that the individual has identifled or at least

agrees is a problem.

We ara not proposing to deliver a traditional advocacy service, but instead to use the
advocacy process to engage with individuals not on the basis of recovery but on their own
terms, bullding a lrusling relationship in which the individual sets the agenda. Once this
relationship is established the fact that the individual advocating is in recovaery makes
discussion about recovery almost Inevitable. This discussion would be nurtured encouraged
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and then options developed over time. It is worth noting that currently 98% of our cases are
successfully completed, even if soma individuals do not engage with recovery a barrier will
still have heen removed and Is likely itself to Improve the individuals wellbeing

Focusing resources on individuals who are ambivalent or opposed to recavery is key to a
recovery systems success. Too many individuals have been in treatment too long and we
have a responsiblltty to look for new and innovative approaches to engage thess individuals
achleving better outcomes for more individuals. Costs will be based on a 25 hour per week

post.

See Change

See Change is a recently launched project, coproduced by DATUS and existing
heneficiaries.

The program is aimed at individuals who are stuck and stable or new to treaiment although it
could be focused on more chaotic indlviduals who have shown motivation to change.

The Program:

Week 1

Tuesday — Wood Brooke Quaker study centre (Countryside in the city Herltage venue) team
building, Bush craft and reflective art .
Waednesday- Conservation day-BCC Rangers, Lickey hills country park..

Thursday - Classroom based leaming (Building recovery capital)

Week 2

Tuesday - Planned country walks (mini bus rips) and Reftactive art.

Wadnesday - Canal & River Trust day, Solihuil conservation.

Thursday - Classroom based learning (Building recovery capilal}

Woeek 3

Tuesday - Allotments (Fruit & Veg growing, team building skills), Reflactive art

Wednesday - Conservation day-Rangers, bush craft, Lickey hills Country Park.

Thursday - Classroom based learning {Building recovery capital)

Week 4

Tuesday - All day self-drive Narrow boat trip and reflective art, from Lyons boat yard,
Warstock.

Woednesday - Canal & River Trust day, Birmingham Worcester canal

Thursday -,Classroom based learning (Bullding recovery capital)

Classroom based learning Is focused on understanding recovery capital and its sub headings
as concepts, then enabling individuals to assess strengths and opporiunities for improvemant

using the recovery capltal framework.

Community based activities enable recovery capital principals fo be put in to practice In the
real world. All activities are available 1o Individuals indefinitely as the program acls as a

physical introduction to existing communily based assels.

Creative reflection sessions enable individuals to take time to reflact on their learning and
create something that has been Inspired by their experience. The Barber Institute has agreed
to take See Change graduates on to thelr Art In Recovery programme anabling ongoing
engagement if desired.

See Change should be targeted at individuals who struggie to find and angage with
community based assets that would ald thair recovery journey. This Is a developlng project
and the proposed funding would aid in widening the offer to individuals and plans are in place
to increase the community based assets available through the program. Cost will be based
on one 25 hour per week post and 3 volunteer posts.

Computer Suite
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Internet access Is a key part of soclal integration and many recovery resources are on line.
DATUS curranily have a 4 station computer suite linked fo a server with almost unlimited
storage space. Each user can be allocated a user name and password fo keep fites and
Emails secure and only accasslble by them. This resource could be utllised In many ways,
we would like fo discuss how this might be configured to serve the recovery system in

Birmingham.

Public Benefit Statement: Objectives and Activities for Public Benefit

DATUS Trustess confirm that they have complied with the duty in section 4 of the Charlties
Act 2006 to have due regard fo public benefit guidance published by the Commission.

The public benefit from DATUS activities through the prevention of harm to individuals,
families and society at large, by mesting our charltabla objectives, the harm to which we refer

can manifest as harm financlally, physically, psychologically and environmentally.

DATUS works with individuals supporting positive change using evidence based
interventions to work towards a cessatlon of negative behaviour which may be a drain on

society and have a negative impact on the individual.

All the projects described within this report contain the key elements of beneficiary
involvement in their development and delivery. This support Is avallable for as long as the
individual needs it rather than being limited by arbitrary timescales.

Furthermore DATUS aims o and does engage with a stigmatised and under-represented
section of the public who otherwise may not be served in such a way should DATUS not

deliver ifs services.

DATUS have met or exceedsd all contraciual targets which include a measurement of social
value and of positive outcomes for individuals.

We have come to understand that our beneficiary group Is our most valued resource and
withou! their invelvement at all levels DATUS would not have achieved the success that it

has.

Review of Activities, Achieveaments and Paerformanca:

Organisatlonal Level

The 2015/2016 financial year was the first year of the new service model and new contract.
Below Is an outline of performance project by project.

ACT

DATUS has now established 4 groups — Park House, Summerhill and Scala House each of
which meels weskly. Anothar group based at St Anne’s DATUS offices started in January

and other groups are planned to begin in the future.
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The groups at Park House and Summaerhill have worked well, however Scala House had a
very good slart but referrals reduced dramatically in mid August and but have now made a

recovary.

The four groups have held 179 meetings engaging a total of 423 Individuals of whom 323
weore new contacts, The average attendance at all mestings was 6.83% people.

There were 264 malas representing 62.42% and 158 females’ ropresenting 37.58% of
participants. In the case of Scala House the majorily of attendeas ware womon,

The majority of pariicipants 40.88 % were in the age range 36-45. The next largsst group
was aged 26-35 al 29.40%, followed by age group 46-55 at 18.44%. The remalnder were
8.77% in the age range 56+. The 21-25 age group were 1.68% and between 18-20 were

0.75%.

The ethnlclty was largely White British representing 81.96% of the paiticipants. The next
largest groups were Black British Caribbean 5.29%, Asian/Britlsh {Indian) 5.20%,
Asian/British (Pakistani} 4.44%. The other groups were White lrish 2.60% and White

Other 0.51%.

ACT GROUP MEETINGS & NO INDIVIDUAL INTERVENTIONS

{March — March 2016)

Group Meeting Total No Total No Av .
Place Meetings Interventions Attendance
Pairk House 50 237 9.44
Scala House 46 62 3.46
Summerhill 49 101 9.26
| DATUS 13 23 5.15
Totals 158 423 27.31/4=6.83

Breaking barrlor to recovery using advocacy process

Over the past 13 months, DATUS has continued to dellver a high standard of
advocacy service, completing over a hundred cases covering a wide variety of
Issues. We have seen a significant increase in the numbers of people sesking
support with PIP claims In particular over this time.
it should be noted that onty a smali number of our cases come through referrals from
the Reach out Recovery service. Although the majority of advocacy clients are also
ROR service users, most of these were either already known to DATUS, or have
accessed advocacy through engaging with the mutual aid networks supported by
DATUS and through word of mouth from our previous advocacy clients.

DATUS ADVOCACY COMPLETED CASES REPORT:

MARCH 2015 - MARCH
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Month | Benefits | Benefits | Benefits | Treatme | Debt | Social | Housi | Leg | Tot
Closed | PIP ESA Other nt Servic ngy al al
es
. Mar. 2 3 2 1 0. 1.0 1 0 | 9 |
April 3 3 1 0 1 0 2 0 10
8




May 0 2 1 1 1 0 1 1 7
June 1 3 1 2 4 0 1 1.0 12
July 4 1 1 1 1 1 2 1 ] 12
Aug | 4 | 2 3 0. 1 2 0 0 | 12
Sept | 1 1 0 0 0 0 1 0 | 3
Oct 3 1 3 0 1 1 0 1 [
Nov 2 4 0 2 1 1 0 o | 10
Dec | O 0 0 1 0 0 0 0 1
Jan 3 0 2 0 0 0 1 0 6
Feb 2 4 2 0 0 1 0 | 13
4
Mar | 2 1 1 1 0 1 9
Total | 27 27 19 11 11 4 12 2
5

Total No Cases — 113

Selected Case Studies

SS - Closed March
S8 contacted DATUS after long delays with accessing residential treatment. He accessed

the advacacy service through a recommendation through the charity DATUS shares a
building with, where a family member of hls volunteers. SS was willing to accept rehab, detox
or stabilisation and attend any groups that were required of him. He had completed two sets
of referral papers In the last few months and was becoming increasingly frustrated that the
intervention he felt was required was not being provided for him.

DATUS contacted his worker and supported SS to engage positively with her. SS was able
with support to maintain the positive changes he had made and continue engaging positively,
he was able to access detox in March.

8P - Closed March
SP, a ROR service user altended for housing support, having been recommended to DATUS

by another advocacy client. His private landlord was refusing to carry out repairs on the
property and he also had Issues with several neighbours. SP had made attempts to move
out, including registering for council houslng, but had found the online bidding system far too
confusing fo operate. It was very Important fo SP that he stayed within the same part of
Birmingham to stay close to existing support networks.

DATUS supported him to understand and operate the council bidding systam and after a few
waeks of bidding he successfuily secured first place on a propetly in his desired location and
was able to movs in.

NK — Closed Aprll _
NK (a ROR service user known to DATUS for several years) suffers from a complex range of

mental and physical health issues, Including a large abscess on his buttocks that doctors had
described in notas as “horrific”, a leg injury, social anxlety and dependence on oplates and

alcohol to name Just a few. .
He had fafled a face lo face PIP assessment which had disputed his msntal health issuas on

the incorrect basis that he was not on depressant medication (he was) and the time limit fo
appeal had passed before he contacted DATUS.

DATUS were able to submit a late appeal that was accepled and reprosented NK
successfully at the tribunal haaring that got him back on the benefit.

LD ~ Closed April

LD (known to DATUS through his previous engagement with mutual aid)was in early
abslinent recovery having passed through the Birmingham treatment system when he was
called in for a face to face ESA assessment and told he was fit for work.
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The stress of this put LD at rlsk of relapse and resulted in him returning to the anti-
depressant medication that he had recently stopped taking. DATUS asslisted him in
appealing the decision and providing the DWP with evidence to support the fact that he was
not yet it for work.

Although the DWP disagraed and would not reverse the declslon themselves, the fribunat
sarvice made the very unusual decision of finding the appeal in LD's favour without him
neading to attend a hearing.

MC — Closed June

MC was given DATUS contact defalls In March by a ROR worker when he said he wanted
support making a complaint.

MC had entered Park House to access the rehab programme several months before but had
to leave following an Incident with another resident. At the time MC was advised by his
Swanswell worker and by Park Houss staff that he would be able to reassess the rehab as
soon as the other resident had completed the programme.

Howevaer this had not taken place and soon after the changeover to Reach Oul Recovaty
took place. MC's worker did not transfer over to CRI and there were significant staff changes
al Park House also. MC was laft in the position of having no worker, no active referral and no
idea where he stood wlth his treatment. He contacted CRI and was told there was no racord
of him being referred back to Park House despite the previous assurances of his key worker.
it was at this point that he contacted DATUS.

DATUS were abls to engage with MC at a point of crisis when he was unstable and ready fo
give up ion his recovery, DATUS supported him 1o re-engage positively with CRI, altended
mestings with a team leader, and encouraged him as he successfully achieved relative
stability following a return to highly chaotic using.

DATUS then llalsed with his CR) worker when one was appointed, supported him to engage
with the detox motivation groups and with the nurse appointments before he was finally

admitted to Park House.

MW — Closed July

In an extremely long running case DATUS successfully supported this individual (o achleve
her initial aim of unsupervised contacts with her son who had been placed In long tarm foster
care.

MW had achieved over three years complete abstinence from alcohol and could not
understand why social services were not allowing her visits with her son to be unsupervised.
DATUS atlended several meetings in a perlod of over two years in efforts to support MW with
this. These included meetings with team managers by special request as well as panel
meaetings arranged at her son’s school.

This case was especially challenging due to the lack of clear communication from social
services and the fact that the client struggled to keep In her frustration and anger when
dealing with soclal workers and other staff.

Although this case was closed with a successful outcome, there is still an ongoing case
supporting this client with her complaints about how social services handled the matter. This
complaint is currently at the Ombudsman's investigation stage.

SQ - Closed November

SQ (an ROR client) was referred to DATUS by a previous DATUS volunteer for support with
her upcoming benefit ribunal. Although she has a complex range of mental health issues,
SQ appears physically fit and had been told she was no longer entitled fo ESA and would
have to claim JSA and accept work if it was offered to her.

The siress of this situation set SQ back In her recovery and she had begun to drink more
heavlly again. DATUS acted as representatives through the appeal and attended the tribunal
hearing with SQ. Following the tribunal SQ was placed on the highest rate of ESA with a
recommendation not to be re-assessed for lwo years.

LB - Closed November

LB engaged with DATUS through our prison project while at HMP Birmingham (Winson
Green), He completed a methadone detox just two days before his release at the end of
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August so was still feeling the effects of withdrawal. He was determined to siay abstinent and
attended mutual aid on the first few days after his release. ‘ '

6 days after release, LB contacted DATUS, and said he had usad for two days and wanted to
go back on opiate substitute maedication. DATUS supported LB to re-engage with ROR and
get back on a prescription.

JD - Closed January
JD was referred fo DATUS in Septembar by his ROR recovery co-ordinator. JD has severely

restricted mobilily due to both physical and mental heaith Issues and has relied for years on
DLA payments. Upon transition from DLA to PiP, JD was Informed he had lost this
entitlement; as a result he also lost the severe disability component of his ESA award and
was no longer able to fund the taxis he needed to use fo attend important medical
appointments.

DATUS agreed to represant JD at his appeal and supported him through the process. At the
tribunal hearing in January JD was awarded both the care and the mobility component of
PIP.

AG - closed February ]
AG (a service user of DATUS for many years) contacted us several months after a two week

stabitisation at Park House, AG felt that actions of staff during his stay had put him and other
residents at risk and stated that he wanted to complain.

In discussion with AG, it bacame clear {hat his real desire was to be accepted quickly for a
detox at Park House and that he felt complaining might be a way of achieving this; the
apology he wanied was a secondary issue and for he falt that unfair barriers were being put
in the way of him accessing defox.

DATUS wera able to communicate with Park House on his behalf, receiving both an apology
for his bad experience and an assurance that he would be able to access detox by the usual
referral method with no extra barriers put in his way. AG was eventually satisfied with this,
and declined to make a formal complaint.

JM ~ closed February
JM contacted DATUS after a google search for support with addliction and attended to

discuss his issues. He was a heavy cannabis user who had never seen his use as
problematic untll it became an issue in court proceedings relating to custody of his children.
He was trying to abstain but finding if difflcult. After discussion with JM about how his
cannabis uss fitted in with what was Important to him in his life (namely his relationship with
his children) JM accepted that he did have a problem that he required help with.

DATUS talked through all the range of support available in Birmingham and put JM in direct
contact with ROR as well as supporting him to attend mutual aid.

MJ - closed February

MJ (a previous service user in long term recovery) contacted DATUS in great distress. He Is
currently undergoing cancer treatment and had been advised that he would automatically
qualify for ESA without altending an assessment if his doctor filled the last page of the form
in with the correct information.

MJ stated that the form had been at the doclor's surgery for several weeks and that the DWP
were now informing him that he had missed the dsadline for refuming the form and his ¢laim
was heing closed. He stated that he was finding It very frustrating communicating with staff at
his doctors surgery who he felt were “fobhing him off” and not appreciating the urgency and
potential impact of the situation.

DATUS were able to confact both the GP and the DWP and resolved the outstanding
communication issues. The paperwork was completed and MJ's ESA was reinstated with full

hack pay without the need o appeal.
See Change

See Change reporting - 201516
How many programmes delivered -
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10

How many individuals enrolled on each programms?
(Maximum intake is 11).
Programme 1 =8
Programme 2 = 10
Programme 3 =6
Programme 4 =6
Programme 5* = 11
Programma 6 =9
Programme 7 = 8
Programme 8 =4
Programme 9 =06
Programme 10 = 6

How many individuails completed each programme?
Programme 1 =5 — 62.50%
Programime 2 = 6 - 60.00%
Programme 3 =5 —83.33%
Programme 4 = 5 — 83.33%
Programme 5 = 5 — 45.46% *
Programme 6 = 9 — 100%
Programme 7= 8 - 100%
Programme 8 = 2 — 50%
Programme 9 =6 — 100%
Programme 10= 3 - 50%

Average Successful completion over 10
programmes =73.46%

* The delivery and parlicipation in programmes 5, 8 and 10 was subsequently analysed as
the result was disappointing. Programme 5 was found to be problematic as a resuit of
inappropriate referrals. As a consequence, the criterta used for refairals, has been revised, to
provide greater clarlly to case workers. The following programme result demonstrated the
value in this approach. Programs 8 and 10 were slight enigmas with we believe, the
Christmas holidays having an adverse effect and although the program was fully booked only
2 individuals compisted the program. Adverse weather conditions played a part regarding
engagement with programs 8 and 10. A winter program with amended activities |s being
developed for naxt year. More robust links with ROR workers are being developed over time,
leading to See Change having a higher profile and more appropriate referrals.

Woellbelng scores for all attendees, on completion and engagement with community
based assets post program.

ARC (assessment of recovery capital).
A strengths based assessment of resources avallable to the service user to support their

recovery, covering varlous domalns such as personal resources, physical resources, family
and sodial resources. The aim of the assessment is to establish the factors that could be
available to the individual service user to support and (acilitate their on-going substance

misuse recovery.
in order to ensure a package of interventions Is relevant to the changing needs of a client a

central part of this process is to review/plan/foptimise.
ECA = Engagement of Community Assels
PF = Post Programme

Testimonials from Individuals & Partners:
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individuals:

(2 - How has the See Change programme helped you?
A - | have got into a routine of going out and feel a fot better in myself. Given me ideas about getiing

some work. Volunteering was a good way of mesling other psople and lrying new things. Members
ware hetpful and goad to be around and they were encouraging to the people involved.

Q — How has See Change helped your ongolng recovery?

A — See Change has given me confidencs In finding volunteering work. | have slgned up for six
placements and filled in an application form for volunteering positions. | also had a one to one at

BVSC
PS 12/5/15

G — How has the See Change programme helped you?

A — It has helped me becoma able to work as part of a team. It has helped me structure and manage
my time a litlle. Helpad me bond with people | probably wouldn’t have. Brought me out of my shell a bit
mora,

Q - How has See Change helped your ongoing recovery?

A — Giving me the hope and faith that | can he part of a team and that | can function and motlvate
withou! any substances heing present In my systam.

WM 9/4/15

Q - How has the See Change programme helped you?
A — See Change has gave me more confidence. See Change has gave me the abilily to meet new

people, bond with them and lalk to people In an appropriate manner. 've dene things I've never
expetienced before such as going on a barge. I's also enabled me to give something back and do
things for other people. I've thoroughly enfoyed my 4 wesks and would love to come again. Thanks
guys.

G — How has See Change helped your ongoing recovery?

A — See Change has enabled me to galn a clearer struclure in my weekly and daily life. Sea Change
has gave me more confidence with recovering addlcts. I've found working as a team very fulfilling and

enjoyad my tima, thank you vary much
MB 9/4/2015

Q - How has the See Change programme helped you?
A — | have stopped using and drinking. Got control of myself and my life. Give me the opportunity to do

volunteering and things 1 like to do. It has helped (o socialise with the right people and make things
better with my famlly. Thankyou Sea Change | did not think it would work bul it has.

Q — Has See Change helped your ongolng recovery?

A - Yas | have gol 3 waeks of my diary full. Even the weekend.

KS 27/T115

Q) — How has the See Change programms helped you?
A — Addiction for me was Isolating. | becams reclusive and withdrawn. See Change has helped mo

Interact agaln. | have enjoyed the challenges of meeting new people and the opportunily to get out in
the fresh air, work in a team and do some good by helping others with worthwhile projects.

The sessions held at DATUS gave us more of an insight into building recovery capital. We |learmnt more
about how to keep ourselves clean by Investing in what we already have and forging stronger todis to
maintaln our health,

A brilliant program really. | hope to be able to return to complete it again in the near future. Thanks.

(X - Has See Change helpad your ongoing recovery?

A — Yes, very much so.
The rehab programme at Summer Hill was a great start to my journey but coming to See Change gave

ma somaething completely new. It showed ma that addiction had affected- baing cutdoors, working,
being an effective mémber of a team, having responsibllity etc. | got & chance to address these on
Sae Change.

JG 6/10/M15

@ - Has Sae Change helped your ongolng recovery?
Sea Change has helped me threw my life and showed me ths way in my future.
Do some volunteering work and made some good friends and we all support each other.

LG 12/05116
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Q - How has the See Changs programme helped you?
Ses Change has helped me have some slructure during the day, | have enjoyed svery minute it.

it has helped take my mind of having drugs by giving me something to do during the day and | have
met some greal people and cant walt to do it again and would highly recommend it to anyone.

Q -Has Sea Change helpad your angolng recovery?
Yes il has given me siructure. Something positive to do which was missing in my life.
it has helped me with my depression and anxlety and given me more confidence and helped me to

soclalize as | normally suffer from soclal anxiely.
SH 12/5/16

Partners;
1. Lickey Hills Ranger Service

in October 2014 the Lickey Hills Rangers began a partnership with DATUS, helping to deliver
their Sea Change Programime, supporting people recovering from addiction.

Every fartnight belween six and ten service users joln us to undettake projecls lo improve
habitats and parks infrastructure, Over the weeks they have gained experience of a wide
range of conservatlon actlvitios. Being focused on task and working with peers they have
developed new skills and knowladge and mora imporiantly confidence and seff-esteem. For
me If is particularly rewarding to see a greater appreciation of the natural strroundings

develop.

Howsver, this s very much a two way relationship. The volunteer hours contributed by theso
DATUS teams has onablod us to undertake a number of important tasks including heathfand
management, ditch maintenance and invasive plant control,

in addition to working on conservation projects the volunteers have also been able to spend
ifme with the ranger learning wildlife, nature and bush craft skills.

It has been a pleasure and an inspiration to work alongside these people who are fighting
hard to pul themselves and thelr relationships back together and we hope (o continue the

mutually beneficial parinership.

Adam Noon - Ranger

2. BCN Canals

From: Keith Stevens [mailto:Keith. Stevens@canairivertrust.org.uk]
Sent: 20 October 2015 15:22

To: Reuban Ambler
Subject:

Hi Reuben,

Dalus has been working with CRT for over a year now and have helped with a number of
activates from painting lock gates, vegetation removal from towpaths, Access point
clearance, removal of litter & clearing plant beds, this type of work as enhanced the
appearance of our canal network and brings people from the local community onfo our
towpaths, without the help of Datus CRT could not have complete many of these fasks due
to the amount of work we have. We look forward to working with Datus for many years o

coma.
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Regards

Keith Stevens

Customer Service Supervisor
West Midlands Walerway
BCN Canais

Tel 07808633298

E-Mail keith.slevens@canalivertrust.org.uk

3. Birmingham Museums

From: Alex Nicholson-Evans [mailto;Alex.Nichglson-Evans@birminghammuseums.ord.uk]
Sent: 25 September 2015 11:59

To: Reuben Ambler

Cc: Samina Kosar

Subject: RE: See Change dates

Hi Reubsan,

| just wanted o say a huge thank you for your help at Soho Holise. It was so fanlastic to
hava the team on site and greal to meet the group too.

Do let me know If you think the 13" October might work for you guys — as we discussed, it

would be painting the fence at Soho House If we've had dry enough weather —and if not it
would be more maintenance and garden related lasks to get the place looking perfect for the

assessmentl

et me know if that's still okay?
Thanks,

Alax

Alex Nicholson-Evans

Volunteer Development Team Leader, Birmingham Museums Trust T: 0121 3488321E:
alex.nlcholson-evans@birminghammuseums.org. bk

SMART Family and Friends
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There were three groups established this year. The first Scala House began in June followed
by two more in September — Bristo! Road and Fosseway.

The three groups have held 62 meetings engaging a total of 45 individuals of whonm 41
were new contacts.

The average attendance at all meetings was 3.41 people. The males representing
33.34% and females' represented 66.66% of participants.

The majority of particlpants 75.00% were in the age range 56+. The remalnder 25% were
in the age range 46-55.

The ethnicity was mostly White British representing 88.90% of the participants. The
remainder were made up of Asian British {Pakistani) (4.44%) and White Irish, White

Other and Black British (Caribbean) all at 2.22%
SMART FAMILY & FRIENDLY GROUP MEETINGS & INDIVIDUAL INTERVENTIONS

{March — End March 2016).

Group Meeting Total No Total No individual Av

Place Mastings Interventions o Attendance
Bristol Road 16 42 - 12,63
Fosseway 14 88 o 6.28
Scala House 32 24 1.33
Totals 62 162 3.41
SMART

Datus had established 15 groups meeting across Birmingham and Cheimslaey Wood by Feb
2015. However On March the 1° 2015 the provision of substance misuse services changed
after a long retendering process. The great naws was the fact our provision of SMART .
groups was retainad through the new provider, howsver the effecl of the change was
subslantial with a particular impact on referrals, which were substantially reduced together
with the loss of several venuss from which groups were delivered without having to pay for
room hire. This included long running and established mestings localed In Kings Norton,
Small Heath and the City Centrs. In the case of Larch Croft in Chalmsiey Wood it held its {ast
meeting on the 27" May, as It was now oul of area. The particlpanis were provided with a
long transition and offered the opportunity of transferring to other groups within Birmingham,

if they wished.

There have been other difficulties to deal with, for example, the meeling place at St Paul’s
had to be transfarred to Corpus Christi in June, as the orlginal venue was no longer
available, however, meetings continued without a break. Subsequently, we lost the use of
Corpus Christl as a venue and the meetings have now transferred to St Edburgha's.

Also Rowans Court was another venue that became unavailabie and we relocated the

meeting lo Scala House as a second meeting at this venue. This was achieved smoothly so
that meetings have been continuous.
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The Bristol Road group had to close for six waeks from mid-March to the end of Aprit due fo
building works and no alternalive venus was available locally. The group subsequently has
_ basen functioning as normal.

The only group that had has not worked well was Recovery Central, which has struggled to
attract people to Its meelings and has now closed.

Dalus are currently delivering 9 SMART groups per week and in the process of rebuilding the
network of referral sources and venuss to at least previous levels, which were higher than at
present. The possible Increases and location of new groups will be based on the nead for

this provision around Birmingham.

The Birmingham SMART racovery netwark has held 466 meetings engaging a total of 743
Individuals of whom 473 were new contacts,

The average altendance at all mestings was 4.63 people. There were 480 males
reprasenting 64.60% and 263 females’ reprasenting 35.40% of participants.

The majority of parlicipants 83.68% were in the age range 26-55. The remainder were
3.90% in the age range 18-25 and just under 10% 55+.

The ethnicily was largely White British representing 83.85% of the participants. The next
largest groups wers Black/British (Carlbbean) (4.85%), Asian/British (Indian), (3.50%),
White Irlsh (3.24), Asian/British (Pakistani) (2.96), with the reminder under 2%

We have also enrolled 31 individuals who are currently engaging with our SMART
facilitator training course.

SMARY GROUP MEETING ERS OF INDIVIDUAL | VENTIONS

{Start March 2015 - End March 2016},

Group Meeting Place Total Number of Total Number of Individual Average
Meetings | Interventlons Attendance

Bristol Road _ 52 151 3.00

DATUS o 55 237 4.30

St Pauls/Corpus Christi/St | 42 142 3.38

Edburgha’s
 Larch Croft 13 BER ' 2.39

Park House 201 493 9.42

Recovery Central 3 14 | 100
'Rowans/Scala House 54 253 4.69
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Scala House 9 224 4.57
‘5t Barnabas 56 294 5.25
Summer Hill _ o 50 o ‘549 8.98
Stluke’s 29 217 3.95
Totals: 466 2492 4.63

Operational Level

DATUS have significanlly increased the contact with our beneficlary group and introduced
the cofpraduction and delivery model mentioned in previous frustee reports.

Our oparalional approach of understanding our greatest resource is our beneficiary group
and Iimplementing this approach operationally has been the source of our Increassd

performance.

It is also worth mentioning that all performance figures and statistics quoted have been
independently verified by CGL who we hold a contract with.

This Year we have also won another contract with Birmingham and Solihull Mental Health
Foundation trust. This involves us delivering an evidence based behaviour change program,
using the peer development and dslivery model within HMP Birmingham. The sarvice
manager had been delivering groups within the prison In his own time. After an inmate
consultation every returned questionnaire mantioned the groups he ran as one of the most
valued inferventions. This led to discusslons and sventually a proposal was accepted and the
project wiil begin in the coming months...

Plans for the Future;

DATUS while managed appropriately and bensfitting the public within the statement of its
charitable objectives Is currently In transition from relying on one maln contract that
contained approximately 35% management costs to new contracts that contaln a maximum
of 10% management costs. This has resultad in DATUS having to reduce administration
roles to a bare minfmum and this Is already having an impact on racord keeping and timley
compliance with statutory reguiations and responsiblilty’s., The board are currently looking at
this issue but there do not seem to be any easy answers. The model of co/production and
deilvery with our beneficlary group does require more supporl than traditional top down
managemen! structures. How wa manage this going forward is still a matter of debate within
the organisation.

Operationaliy in terms of service delivery we are performing above anyone’s expectations
and the individuals we serve are always our first priority.
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1 - Retention of current contracts

DATUS has developed its core model fo include Mutual Ald and Peer based networks. We
developed this after local consuitation and identification of a clear unmet need. This
approach has performed beyond our expectatlons and we wish to further Imbed this

approach within all our systems.
This approach has distinguished us from ofher providers, enabled us to be extremely cost

effeclive and belter serve our beneficlaries. This has been key to tho retention of contract
and altracted additional investment.

2 - Securing new grants (to achieve at least 30% of the organisations business)

We plan fo target grant based funding streams to allow a more flexibility in delivery and
increase the range of our provision and reach. We will need to have a particular focus on
bolstering the back room operations as they are our weakest point.

3 - Co-producing, co-developing and co-delivering new Projects

We are mosl exclted by this stream of activity. DATUS uses a model based on coproduction
between the service and our benseficiary group. The service itself was founded and is run on
this principal and ali projects we deliver contain this siement.

However, we want to take this further by having a clear struclure for beneficiaries fo identify
need and have opportunity to improve services, while increasing their own ability to succead
and conlribute and increasing the sustainability of the organisation. We do this as we believe
the greatest resource we have for realising need is the people we serve.

DATUS becomes an engine of change, driving the creation of opportunity for the individual
and soclely at largs.

Once an opportunity has been identifisd we support to the individuals/s in producing a model,
Identifying funding and making an application to realise a provision. If successful in sscuring
funding we then co-develop the service, supporting the individual/s to develop the schems

within established and proven governance systems.
Wae have successfully achieved this once so far. In conversation with beneficiaries a need for
more robust provision and networks of mutual aid were needed. We supported a process of

tdentifying funding, were successful in application and have since launched the project. Our
previous beneficlarles are now paid to deliver this, leading on its management,

The net effect reduces demand, increasing the individuals own ability to thrive and providing
betler services,

We have now achleved proof of concept through grant funding and all grant pilots have been
included in more sustainable contractual arrangement

FINANCIAL REVIEW

Reserves Pollcy: £25,000 is the current reserves for DATUS.

Investment Policy: We do not have at the time of this report an Investment policy.
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Approved by the board on date

Director/Trustee Signature

Director/Trustee Name

DATUS
Statement of Financial Actlvities for the Year Ended 31st March 2016

Restricted
Unrestricted income Total this Total last
funds funds yeay year
£ £ £ £

Incoming resources
Incoming resourcas from generated funds

Voluntary income 0 0 0 0

Investment Income 0 0 0 0
Incoming resources from charitable actlvi 0 0 0 0

Grants and contracts Recieveable 0 111,891 111,891 94,327
Other incoming resources 528 528 823
Total incoming resources 628 141,891 112,419 95,160
Resources expended
Costs of Generating Funds
Charitable activities 2,342 99,518 101,860 109,534
Governance costs 0 1,027 1,027 877
Other resources expendsed 0 0 0 0
Total resources expended 2,342 100,545 102,887 110,411
Net incoming/(outgoing) resources
before trasnfers -1,814 11,346 9,632  -15,261
Gross Transfers between funds -5,189 5,189 0 0
Net incoming/{outgolng) resources after
trasnfors ' -7,003° 16,635 9,632  -15,261
Net movement in funds
Total funds brought forward 28,246 -6,099 22,148 37,409
Total funds carried forward 21,243 10,436 31,679 22,148

Note : The Income and Expsnditure report provides a breakdown of both the
voluntary income and the resources expended under the charitable activities.
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DATUS Income and Expenditure for year to 31st March 2016

£

2014-2015

74,895
7,490
2,090

9,852
823

85,160

67,887
3,500
494
4,849
43
3,454
1,971
3,836
114
11,416
7,693
320
2,997
877
960

110,411

2015-2018

Income E
BCC Health Grant 0
CRI Grant 81,426
Barrow Cadbury 910
Lloyds funding 0
BMHT 29,555
Awaids for Ali
Other Funding 528

112,419
Expendifure
Salary Costs 66,349
Travel and Subsistence 6,803
Training and conference 0
Office Expenses 6,462
Advertising 83
Stationery and Office Equipment 3,150
Insuranceflegal fees 1,939
[T/phone 4,002
Trustees exp 50
Project : Awards for All 0
Projact: Peer support 5,206
Advocay Setvice 5
Allotiment Project 2,342
Accountancy 1,027
Misc 5,438

102,887
Surplus/Deficit for the Year 9,632

15,261
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DATUS Balance Sheet as at 31st March 2016

2015-2016 2014-2015
£ £ £ £

Current Assets
Cash at the bank 33,841 24,004
Cash in hand 670 892
Prepayments 0 0

34,511 24,896
Current Llabilities
Accruals 2,831 2,748
Net current assets 31,880 22,148
Funded by
Balance brought forward 22.148 37,409
Surplus/(Deficit) for the period 8,532 ~15,261

31,680 22,148

For the year ended 31 March 2018 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Responsibiiities of directors:
(a) The members have nof required the company to obtain an audit of its financial statements

for the year In question In accordance with section 476 of the Companies Act 2006.
(b) The directors acknowledge their responsibility for complying with the requirements of the
Companies Act with respect to accounting racords and the preparation of accounts.

These financial statements have been preparad in accordance with the provisions applicable
to companies subject to the small companies regime.,

Approved by the boardon ... \"\'"07_ 10/6

Trustee/Director Signature

Trustes/Director Name 5—«(‘)%‘/%2% g CLQl. \Q,(“
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Note

Notel

Roserves

Uniestricied Rosaives

Réi ptad Reserves |

CRI Grant 0| 81426
Awards for Afl -1,564 0
Lioyds Funding . -3,628 _
Cadhury Barrow Trust - Allotment

project 07 910
Blrmingham Mental Health Trust 0 29,555

Total Restrictod Heseryes

099)-+141;891,

312/419
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Independent examiner’s report to the trustees of Datus

| report on the accounts of the Charity and Company for the year ended 31% March 2016,

Respective responsibilities of trustees and examiner:

The trustaes (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of the accounts. The trustees consider that an audit is not

required for this year under saclion 144(2) of the Charities Act 2011 (the 2011 Act) and that
an independent examination is needed.

it is my responsibility to:

s examine tha accounts under section 145 of the 2011 Act;

» foliow the procedures lald down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and

+ state whether parlicular matters have come to my attention,

Basis of Independent examiner's report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination Includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures In the accounts, and seeking explanations
from you as trustees concerning any such maftters. The procedures undertaken do hot
provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report Is limited to

those matlers set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come {o my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:

» to keep accounting records in accordance with section 130 of the 2011 Act; and
+ to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

(\ \c(L s
..................................... BVSC — Accountancy Setvices

Jashir Rai ACMA 138 Digbeth
Independent Examiner Birminghaim
07/02/18 BS5 8DR




