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The Trustees of The Innocent Foundation ("The Foundation" ), who are also directors of the charity
for the purposes of the Companies Act, are pleased to present their annual report and financial
statements for the year ended 30 June 2017.

Trustees
Trustees are elected and appointed on a need basis. As the sole Member of The
Foundation, Innocent Limited appoints Trustees in agreement with the Trustees' Board. The
Memorandum and Articles of Association support a minimum of three Trustees. Of the six current
Trustees, three Founder Trustees have been on the board since inception in 2004. Sarah-Jane
Norman and Douglas Lamont are current employees of Innocent Limited and Christina Archer is
an external appointment. Trustees serve a two year term, with the option for the Trustees to
reappoint.
Currently

New Trustees attend suitable induction and training with the Foundation Manager and existing
Trustees to familiarise themselves with the charity, its governance and the context within which it
operates.

Management

The Trustees are supported in the day-to-day management of The Foundation by the Foundation
Manager Kate Franks and Foundation Expert Amy Bradley.
Manager supports the effective running of The Foundation by managing
to the
with partner organisations. The Manager makes grant recommendations
Trustees in accordance with agreed grant-making policies. Trustees make decisions about grants
at Trustee Meetings which are typically held on a quarterly basis.

The Foundation
relationships

The Foundation Manager's pay and remuneration are set with reference to sector benchmarks
and are periodically reviewed against comparable organisations using market data. Pay and
benefit changes are approved by the full Trustee Board. The Manager receives ongoing
performance management and an annual feedback report which provides feedback from the
Trustees, Foundation Guardians and external grant partners.
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is helped by The Foundation
Committee Members (known as Foundation
Guardians) who are employees of Innocent Limited. They are identified through an invitation to all
Innocent imited employees to get more actively involved in The Foundation as volunteers, and
are appointed for a period of two years. The Foundation Committee Members volunteer their time
to work with partner organisations,
update other Innocent Limited employees about The
Foundation, and act at as ambassadors for The Foundation.

The Manager
I

Legal status

The charitable, limited by guarantee, company was incorporated on 24 February 2004 (company
registration number 05054312) and registered with the Charity Commission on 11 June 2004
(charity registration
of Association.

number

1104289). It is governed by the Company Memorandum

and Articles

Related Parties
The charitable company's sole member is Innocent Limited, and The Foundation is primarily
funded through donations from Innocent Limited and its shareholders. The Trustees recognise
their charitable responsibilities and state formally that the charity's activities will always be
consistent with achieving its objects. Any benefit which may accrue to Innocent Limited from The
Foundation's activities will be incidental and outweighed by the contribution to The Foundation's
charitable objectives. Please see note 13 for further Related Party transaction details.

Risk Management
The Trustees have conducted a review of the major risks to which the foundation is exposed.
Risks are assessed on the basis of their likelihood and potential impact, along with the mitigation
strategies in place to manage them in line with the board's dsk appetite. They are recorded in a
risk register which is regularly reviewed by the Trustees and updated and approved annually.
Where appropriate, systems or procedures have been established to manage the risks the charity
faces. The Foundation Manager continually monitors changes in risk levels or emergence of new
risks that may impact upon the organisation, and escalates any concerns to the Trustees.

The Trustees consider the following to be the key risks that The Innocent Foundation faces:
~

Funding from our principle donor, Innocent Lfd, reduces or stops: The Foundation maintains
with the donor, regularly updating them on the valuable work their funding
supports. The Foundation has an annual minimum F1m commitment agreed with Innocent Itd
until 2018 and is in discussion to extend this commitment. If this risk were to mateffalise, our
key concern would be to ensure that any ongoing grant commitments to partner organisations
can be met. This is mitigated by our reserves policy.

a close relationship

~

External financial, organisalional or programmatic failure: We work through independent
partners who deliver projects to alleviate hunger with our funding. There is a risk that our
partners may lack capacity, especially when operating in challenging contexts, and therefore
that some of the projects we support may fail to achieve their objectives or that funds could
be misused. Apart from failing to deliver effective support to hungry people, this could also
damage our reputation with our donor. To mitigate this, we conduct thorough due diligence
on our partners before providing funding. We monitor all of our projects biannually. Where
concerns are noted, we provide feedback to partners and follow up on minor issues. If major
concerns arise, our standard grant agreement terms and conditions enable us to terminate a
grant.
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~

internal financial control failure: Risks are minimised by the implementation of procedures for
authorisation of transactions and projects. An annual review is completed of all processes
using the Charity Commission's Internal Financial Controls Checklist. Any findings from our
annual external audit are also considered and acted upon.

~

Health and safety of staff and volunteers when visiting projects: Foundation staff, Trustees
and Innocent employee volunteers visit projects around the world every year. To ensure their
health and safety, comprehensive
guidance is provided. Pre-trip security briefings are
conducted with input from host organisations, FCO travel advice and external security
advisory services. Travellers are required to obtain and comply with independent health
advice before departure. Comprehensive travel insurance is in place.

~

Loss of key staff. The Foundation operates with two full time employees. Inevitably resources
are spread thinly and detailed knowledge of operations is concentrated. To mitigate this, an
operations manual exists to document key resources and processes. Three Finance
Guardians are responsible for financial reporting, analysis and managing the annual audit to
ensure knowledge and experience is shared.

Objects of the charity
The objects of the charity are to advance all purposes charitable under the law of England and
Wales. The purpose of The Foundation over the reporting period was to help people who are
organisation we seek out other non-governmental
organisations,
hungry. As a grant-giving
charities and not-for-profit organisations working in the field of hunger alleviation to offer them the
opportunity to apply for funding to deliver their projects.

To achieve our purpose, the Trustees have set a grant-making

policy which states that we will

fund four types of project:

1.

Food Security (previously known as Seed Funding): We provide funding for sustainable
agriculture projects which help communities in countries categorised as "serious", "alarming"
or "extremely alarming" on the Global Hunger Index to grow enough to feed and support
themselves. We are particularly interested in projects that address food insecurity due to
climate change vulnerabilities. These grants are specifically designed to help partner
charities get new projects off the ground as well as introducing established techniques into
new places.

2.

Local Food Poverty. At least four million in the UK suffer from food poverty, which means that
they aren't able to obtain healthy, nutritious food. They have to eat what they can afford, not
what they choose. We make grants to charities who provide healthy, nutritious food to
children, families and young people living in food poverty in the UK.

3.

Breakthrough Development. We are prepared to take risks on great but untested ideas in the
hope that we will find new models that will become the gold standard to address hunger
issues. Our second breakthrough development grant was awarded this year.

4.

Emergency Hunger Relief When major disasters strike, we are ready to respond. Getting
food to people quickly in a humanitarian crisis is essential and our funding can have a direct
and immediate impact for those affected by natural or man-made disasters.

The Foundation's grant-making

policy further states that each organisation

~

benefit a community

~

be a not-for-profit organisation

~

be pursuing charitable purposes

rather than individuals

must:
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~

consider taking part in The Foundation scholarship programme which offers employees of
Innocent Limited the opportunity to volunteer with partners, using their business skills to bring
benefit to the organisation. There are up to three scholarships a year.

Principal activities of the charity and public benefit

The Trustees have given adequate consideration to Charity Commission published Guidance on
the operation of the Public Benefit requirement.
Review of charitable activity
year, The Foundation received 8950, 819 in donations (year ending June
Ltd donated 2950,000 of the total. In addition, Innocent Ltd paid
as a licence fee. The Foundation gave grants to organisations
(detailed below) with total donations amounting to 2798,675 in the year (year ending June 20162780, 948). The Foundation works closely with project partners to ensure the greatest impact of
the funds it invests in projects.
During the reporting

2016 - 2962, 810). Innocent
250, 000 to The Foundation

The Foundation supported 22 projects during this reporting pedod. We work in collaboration with
our partners to achieve specific project objectives. These objectives are mutually agreed at the
outset of each project and are set out in a signed Memorandum of Understanding or Deed of
Grant (depending on the size of the grant). Progress against project objectives is monitored
through six monthly reports.

Food Securi

Grants

Ace Africa, Tanzania (Jun 2014 to Jun 2017): This project is reaching 120 farmers on Kome
Island, a remote island in Lake Victoria, where 95% of the population live on less than St a day.
The participants are being trained in sustainable agricultural and nutrition practices, as well as
income generating activities to ensure long-term household food, nutritional and economic
secudty for their families. It is also improving the food and nutritional security of 3,600 members
of the wider community.

Ace Africa, Kenya (Jan 2017 to Dec 2019): The Innocent Foundation is funding Ace Africa's
collaborative project with the Hailer Foundation which aims to address issues of extreme poverty,
malnutrition and disease in two districts in western and southern Kenya. Ace Africa, in partnership
with Hailer, is implementing
a Community Livelihoods Initiative (CLI) in Bungoma and Siaya
counties to reach 16 community groups. Through the CLI, the two organisations are training
community members in advanced fish farming and integrated farming techniques.
In addition,
Ace Africa is building the capacity of Hailer's organisational development so that Hailer can
supplement its agriculture and nutritional focused work with rights based approaches in future.

Action on Disability and Development, Cambodia (Aug 2014 —Jul 2017): Our third grant to
ADD International aims to reduce the poverty and hunger of 193 extremely poor women with
disabilities living in Chumkiri District in Kampot Province by supporting them to make an income
from pig raising. The women are being provided with a loan for the purchase of piglets and feed
as well as being trained in pig raising and basic financial management and planning.

Feedback Madagascar, Madagascar (Apr 2014 —Apr 2017): Our second grant to Feedback
Madagascar diversified agricultural production with the aim of increasing food security and
nutrition for 796 highly vulnerable households in 20 communities bordering the rainforest corridor
at Ambositra-Vondrozo. It focused on young, usually landless people - couples and single mothers
- who are the poorest and most vulnerable in society. Crop yields, diversity and household income
have all increased. Households report the hungry season has reduced from 8-9 months of the
year to 4 months, and are optimistic that this will go down further as new agricultural practices
continue to produce benefits.
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(Apr 2017 —Msr 2020): Our third grant to Feedback
Communities'
Madagascar supports this 'Breakthrough
project to increase beneficiaries'
resilience to climate change and support livelihood diversification through an introduction to
agricultural and agroforestry techniques. This should improve agricultural production and income
generation, combined with education on financial and product management. The project will
support 15 rural communities in the Vohitsaoka rural municipality (Ambalavao district, Haute
Matsiatra region) southeast of Madagascar —with a population of around 850 households.

Feedback Madagascar,

Madagascar

Find Your Feet, Zimbabwe (Apr 2015 —Illlar 2018): This project is empoweding farmers in
Mutoko to address the root causes of their poverty and hunger through sustainable agriculture
and the use of natural resources. It is reaching 1,050 rural farmers, and their 3, 150 family
members, who rely on subsistence agriculture for their food and income. The project is supporting
people to set up farming groups to learn new skills and get training in seed storage, nutrition, food
preparation and adding value to their crops for income generation. Originally a two year project,
this year the trustees approved a one year grant extension.
iDE UK, Zambia (Apr 2014 —Mar 2017): iDE is reducing rural poverty and hunger for 800
vulnerable households in the Meheba Refugee Settlement in the North-Western Province of
Zambia by introducing high value horticultural growing and promoting sustainable livelihoods and
access to markets. iDE estimate this will increase household incomes by an average of 6210 a
year. Income from some crops has already increased by between 90% and 325% for beneficiaries.
869 farmers were trained by eight Farm Business Advisers and are producing for the market.

Inga Foundation, Honduras (May 2012 —Dec 2016): Our grant helped the Inga Foundation
employ an agronomist to support families in the Cuero and Cangrejal River regions to reduce the
impact of slash and burn by introducing Inga trees to restore land and allow intercropping with
crops for both food and cash. The project worked with 220 families and has already planted over
1.5 million Inga trees in family plots, alley-cropping demonstration plots and seed orchards. The
project site has now become a model of sustainable best practice for the humid tropical regions
of South and Central Amedica and has been welcoming visiting farmer and NGO groups. As a
result, projects have begun replicating the model in Nicaragua, Guatemala, Belize, the Peruvian
Amazon and Bolivia.
(filler 2015 —Feb 2018): The aim of this project is to empower the most
Dalit & other low-caste women villagers and their families through the use of local,
cost-effective, eco-friendly technologies that sustain agdiculture and enhance their quality of life.
education and address issues of discdimination, health and
It will also provide supplementary
hygiene within their village communities. Working in 13 villages in the Namakkal District of Tamil
Nadu, Jeevika are training women farmers on eco-friendly technologies to conserve water and
traditional
agricultural
generate new agricultural livelihood opportunities
by reintroducing
practices, particularly millet cultivation.

Jeevika Trust, India
impoverished

Kew Foundation, Bolivia (Oct 2014 —Aug 2017): This project restored abandoned land and
supported local livelihoods in the Pando region of the Amazon by teaching the permanent
cultivation of crops and reducing pressure on remaining natural forest through trialling Inga tree
cropping. By trialling fruit farming in six communities, Kew developed the skills of local people and
communities and increased their capacity to manage their own plant resources, add economic
value and maintain forest biodiversity. Due to a number of external pressures on project delivery
in Bolivia, Kew and the Innocent Foundation agreed to exit the project a month early and remove
an earlier objective to reach extension communities.

NlicroLoan Foundation, Malawi (Apr 2017 —June 2020): This project aims to increase project
beneficiaries' resilience to climate change and support livelihoods. Through growing soya, the
project will improve the food security of 650 poor female smallholder farmers and 3,250 of their
dependants. It will also improve their financial secudity and household income from the sale of any
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surplus soya as well as increase the diversification of their diets and improve soil quality through
crop rotation and 'conservation' farming methodologies.

PHASE Worldwide, Nepal (Aug 2015- Jul 2016): The project works in Mugu, Nepal, and plans
to address complex problems in this very isolated and hard to reach area by providing intensive
support to communities around growing food and promoting good nutrition. A team of health &
nutrition trainers and local mobilisers are training 900 female farmers in all-season, quick yielding
vegetable production. Another 900 farmers are learning about chicken rearing and each farmer
will share new chicks and skills with neighbours to pay it forward. 900 new mothers are being
trained in child health and preparing nutritional foods for their children using the locally available
material from their fields. This is complemented by biannual child health monitoring, including
checking children for malnutrition. In total, the project will reach 13,000 people, PHASE aims to
achieve a significant increase in food security by increasing the number of months a family can
feed themselves from their own land. In addition, an Innocent Ltd employee spent two weeks
working with PHASE Worldwide staff in Nepal to review their data collection and analysis systems
and provide staff with IT training as part of The Innocent Foundation Scholarship programme.

Send a Cow, Ethiopia (Apr 2016 —Mar 2019): This project is delivering holistic rural livelihoods
support to 3,720 households in the Wolayita Zone of Southern Ethiopia. By providing training in
gender and social development, farming systems and enterprise to very poor and vulnerable men,
women and children, they are developing the confidence to provide for their families. The whole
farm will be transformed so families have nutritious food to eat and surplus to sell for income. In
addition, the project is working with the University of Reading to develop a tool that demonstrates
why young people in rural Ethiopia feel marginalised, poor and lack hope for the future. In addition,
an Innocent Ltd employee spent two weeks working at Send a Cow's Kenya, Uganda and UK
offices in 2016 on a project to analyse barriers to market for smallholder farmers as part of the
Innocent Foundation scholarship programme.

Programme Evaluation: Our longest running funding workstream has been supporting projects
around the world for 12 years, so in 2016 the trustees commissioned an independent review of
the complete portfolio of past and current projects to understand better which projects have been
most effective, efficient and sustainable. The review concluded that the majority of Innocent
Foundation projects have had lasting and sometimes transformative impacts on the beneficiaries.
And in some instances, they have also had considerable additional positive impacts on the people
around them. A summary of the report findings will be published in August 2017.

Local Food Povert

Grants

Make Lunch, UK (Mar 201 5 —Mar 2018): 1.2 million children in the UK get free school meals in
term time. Many of them rely on these meals as their main, or in extreme cases, only meal of the
day. But when school stops for the holidays, so does the food, and families on tight budgets
struggle to fill the gap. Make Lunch support community groups across the UK to provide meals to
children from low income families in the school holidays. With The Innocent Foundation's grant,
Make Lunch has increased their annual rate of growth by 33%, serving over 16,500 meals to
children in 2016 alone. Originally a two year project, this year the trustees approved a one year
grant extension.

Mayor's Fund for London, UK (May 2016 —Oct 2016 & Jan 2017 —June 2019): Following a
successful pilot project over summer 2016 across North-West London supporting eleven
community centres to run free lunch clubs for local children, the foundation awarded a follow up
grant to the Mayor's Fund for London to roll out the project across London. The programme, called
'Kitchen Social', will reach 300 clubs in areas of high deprivation across the city by 2020 with
training for staff, a toolkit to run the holiday kitchens and money for food and equipment. It will
feed 278, 000 meals to over 41,000 children and young people. The project is being evaluated by
Northumbria

University.
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The Matthew Tree Project, UK (Oct 2014- Dec 201 6): The Matthew Tree Project runs five Food
Plus Centres in the most depdved areas of Bristol and works with a whole spectrum of partners
who refer clients at crisis point. The Food Plus Centre teams provides seven days of nutritious
food for the whole family and also provides a complete 'wrap-around'
range of support and
guidance services. Our grant employed a van driver to arrange food collections, purchased fridges
so they can offer fresh foods such as fruit, vegetables and dairy products, and also purchased IT
equipment allowing better data collection to analyse clients' progress, improve service delivery
and prove impact. During the period we supported the project, they saw a significant growth in
demand for their services, from around 2, 000 in 2014 to nearly 3,000 in 201 6. During this time,
more than 80% of clients reported improvements to their health & wellbeing as a result of TMTP's
support, and 10% of clients were helped out of unmanageable debt. Duffng this time, TMTP led a
Bristol charity collaboration which was awarded a 20.5m five year grant from the Big Lottery to
further their crisis support work.

2015-

Aug 2017): This project is helping The Trussell Trust set
up holiday meal clubs for children as part of their 'More Than Food' Programme. School holidays
can be a particularly difficult time as the lack of free school meals and the added pressure of
funding childcare means families who are already managing an extremely tight budget are being
pushed further into crisis. The project started by looking at existing levels of school holiday meal
provision within the Foodbank Network, followed by piloting 5 Holiday Clubs nationwide to test
best practice in the Easter 201 6 holidays. 20 Holiday Clubs were run in summer 2016 and it is
expected that 28 Holiday Clubs will run during the 201 7 summer holidays across locations such
as children's centres, schools, churches and foodbank premises. In an interim survey, 76% of

The Trussell Trust, UK (June

parents/guardians
stated that coming to a Holiday Club has made a difference to what they and
their children eat during the school holidays. A three month no-cost extension was granted to the
project to complete activities over summer 2017.

Breakthrou

h Develo

ment Grant

Action Against Hunger, Mali & Pakistan (Feb 2014 —Aug 2017): Globally, it is estimated that
over 16 million children are severely acutely malnourished. These children are more than nine
times more likely to die than a well-nourished child. Today, Ministries of Health and NGOs reach
and treat more than 3 million children a year, but there is an urgent need to increase the proportion
of children treated globally. Action Against Hunger believed community health workers could reach
a far higher proportion of cases in a more cost-effective way and with the same quality of care as
that given to children treated at a traditional health facility. We worked with them to fund research
in Mali and Pakistan to test this. In 2014-16, Action Against Hunger piloted an alternative model
where community health workers diagnose and treat children at home, while collecting data about
the effectiveness of this approach. The pilot treated 1129 children in Mali and Pakistan. Results
showed the proportion of children receiving treatment doubled in Mali. As a result, the Government
of Mali became the first country globally to change their national guidelines to roll out the new
model across the country. Other countdes in sub-Saharan Afdca are setting up pilot projects to
test the model in their national context. The resulting will be published and used as a basis to
advocate for implementation and scale up of the model around the world. An eight month no cost
extension was agreed for this project to allow time for the scientific papers to go through the peer
review process prior to publication.
Action Against Hunger, Mali (June 2016 —Dec 2018): Following the success of Phase 1 of the
project, the Innocent Foundation agreed to make a further grant to Action Against Hunger so that
they can support the Ministry of Health in Mali to expand the community health worker model and
prove that the model works at scale. Over 2.5 years, the model will be expanded across the Kayes
region of Mali and different models of supervision will be tested to find out which model is most
effective. This will continue to build evidence for the WHO and other governments of different
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treatment models which can save many more children with severe acute malnutrition

around the

world.

the Innocent Foundation has joined 'No Wasted Lives', a global coalition of NGOs and
donors who aim to accelerate a child survival revolution by building knowledge about prevention
and treatment of severe acute malnutrition, catalysing investment, and doubling the number of
children receiving treatment to 6 million a year by 2020. The Foundation also hosted an awareness
raising event at Fruit Towers to encourage British businesses to contribute funds and pro bono
skills to the fight against severe acute malnutrition.
in addition,

Emer enc Hun er Relief Grants
Oxfam, Niger (August 2016): Since 2014, Boko Haram attacks and violence in Northern Nigeria
had forced thousands to flee into neighbouring countries including Niger, mainly Diffa region. It
was estimated there were over 454, 000 food insecure women, men and children in Diffa, with
many of these people located in around 45 make-shift sites, and several refugee camps. The
Innocent Foundation donated 225, 000 to distribute food baskets to 328 households in the Diffa
area to meet the nutritional needs of up to seven people per family.

Oxfam, Haiti (October 201 6): Haiti was the worst affected amongst the four countries racked by
Hurricane Matthew which struck in October 2016. In south western Haiti it caused widespread
damage to public infrastructure, community centres, houses and livelihoods. Over 2 million people
were affected and 1.4million people were in need of humanitarian assistance, including 700, 000
in need of immediate food assistance. The Innocent Foundation donated 225, 000 to support a
Cash for Work programme employing up to 165 women and men to rebuild a local bakery. The
donation also provided investment of wheat flour to provide the first few batches of baking, helping
to provide food for the local community and schools.
Oxfam, Yemen (December 2016): Since our last donation to the Yemen crisis in March 201 5,
there has been a significant escalation in the conflict. Around 6086 of the population were already
reliant on aid and this escalation resulted in food and fuel shortages, hastening Yemen's descent
into a worsening humanitarian crisis. Yemen's population were at risk of catastrophic hunger as
food imports continued to plunge and was on the verge of famine. At least 3.2 million people were
internally displaced. Some of these families were being hosted in schools acting as temporary
camps, but many were relying on host communities in safer areas to open up their homes. Those
who were able have now fled to nearby countries. The Innocent Foundation donated 225, 000 to
provide three instalments of unconditional cash transfers to 90 vulnerable households.
Oxfam, Nigeria (June 2017): A violent seven-year conflict originating in North Eastern Nigeria
intensified in the last three years and spread across borders into Niger (see our donation in August
2016), Chad and Cameroon. Over 2.6 million people have been forced to flee their homes in
search of safety and protection. North East Nigeria is on the verge of famine which could affect
over 400, 000 in this part of the country. The Innocent Foundation made a donation of 225, 000 to
support the aid effort providing 600 newly arrived families (around 4, 200 individuals) in Gwoza,
Borno State with cash transfers to meet their food and basic needs for one month. Gwoza is an
area which is highly dependent on humanitarian support as it is inhabited mainly by internally
displaced people in camps.
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Investment and reserves policy
We currently bank with the Charities Aid Foundation (CAF) Bank and Lloyds Bank. We closed our
account with the Co-op Bank this year.
Our reserves policy states that at any point in time our reserves will always be sufficient to meet
all committed outflows plus six months operational expenses, assuming no future income. This is
a cautious approach bearing in mind that the charity relies on donations from Innocent Limited.
Our investment

policy categorises the foundation's

cash holdings

in

three tiers;

~

Immediate need: cash spend committed for active projects and forecast for operational and
emergency relief within the next 3 months. This will be held in immediate access accounts.

~

Long term need: Committed cash spend for total lifetime of all current projects, including
operational and emergency relief spend forecast, will be placed in deposit accounts with
maturity of 30 up to a maximum of 90 days, according to planned expenditure schedule.

~

Excess: All remaining cash

will

be

fully

placed

in

90 day deposit account to maximize interest

return.

This meets the appropriate

risk, maturity and controls level agreed by the trustees.

of the reporting year, our total funds held were 22, 927,306 (year ending June 201622, 835,899) of this 2467, 964 represents future funding commitments which we will pay out to our
current grant partners in six monthly instalments over the remaining period of signed grant
agreements, subject to formal reporting of satisfactory progress against project objectives. The
balance, 22, 459, 341 is uncommitted reserves. This meets the requirements of our stated reserves
At the end

policy.

The Foundation has no tangible fixed assets or programme related investments
assets can be realised immediately or within 30 or 90 days in our notice account.

therefore all

Future plans
in nine people in the world are hungry today, but it doesn't have to be this way. Hunger is the
world's greatest solvable problem because there is enough food in the world for everybody to
have the nourishment necessary for a healthy and productive life, but not everyone has access to
It. Since 2004, we' ve worked with 42 incredible charities to do our bit to help. We' ve supported 71
projects to help 750,000 people escape poverty and hunger.

One

2017-18, the Trustees are delighted that the Innocent Foundation

will continue to fight hunger
over the world. Our annual expenditure is planned at approximately 21m across the four types
of project described above. The Trustees welcome the flexibility that our current level of
unrestricted reserves offers and will consider funding projects beyond our annual 21 m budget if
they are of a high enough quality. We will conduct a strategic review of our work in late 2017 to
assess how we can improve our grant making to further our goal of helping the world's hungry.

In

all
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This report has been prepared in accordance with the special exemptions
415A of the Companies Act 2006 relating to small companies.

So far as each

provided by Section

of the Trustees at the time the report is approved are aware:

a) there is no relevant audit information of which the auditors are unaware and,
b) that they have taken all the steps they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditors are aware of
that information.

Approved by the trustees on 6th November 2017 and signed on their behalf by:

Jonathan Wright
Trustee
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Statement of Trustees' responsibilities
The Trustees (who are also directors of The Innocent Foundation for the purposes of company
law) are responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards).
Company law requires the Trustees to prepare financial statements for each financial year.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and
of the incoming resources and application of resources, including the income and expenditure,
of the charitable company for that period. In preparing these financial statements, the Trustees
are required to:
~

select suitable accounting policies and then apply them consistently;

~

observe the methods and principles

~

make judgments and estimates that are reasonable and prudent;

~

state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

~

prepare the financial statements on the going concern basis unless
presume that the charitable company will continue in business.

in

the Charities SORP;

it is

inappropriate

to

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions, disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006 and the provisions of the charity's
constitution. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulatities.
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Independent Auditor's Report to the Members and Trustees of The
Innocent Foundation
Opinion

We have audited the financial statements of The Innocent Foundation for the year ended 30
June 2017 which comprise the statement of financial activities, the balance sheet and notes to
the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).
In

our opinion the financial statements:
~

a true

and fair view of the state of the charitable company's affairs as at 30 June
its incoming resources and application of resources, including its income
and expenditure, for the year then ended;
give

2017 and of
~

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

~

have been prepared

in

accordance

with the requirements

of the Companies Act

2006.

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the charitable company's members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the charitable company and the
company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Basis for opinion
in accordance with International Standards on Auditing (UK) (ISAs
and
law.
Our responsibilities under those standards are further described in the
applicable
(UK))
Auditor's responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

We conducted our audit

Conclusions relating to going concern
We have nothing to report in respect of the following matters
require us to report to you where:
~
~

in

relation to which the ISAs (UK)

the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the Trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company's ability to
continue to adopt the going concern basis of accounting for a pedod of at least twelve
months from the date when the financial statements are authodsed for issue.
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Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
connection with our audit of the financial statements, our responsibility is to read the other
and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.
In

information

We have nothing to report

in

this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion

based on the work undertaken

in

the course of our audit

~

the information given in the Trustees' Annual Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

~

the Trustees' Annual Report have been prepared
requirements.

in

accordance

with applicable

legal

Matters on which we are required to report by exception
In light of the knowledge and understanding
of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' annual report.

We have nothing to report in respect of the following matters
Act 2006 requires us to report to you if, in our opinion:
~

adequate accounting records have not been kept; or

~

the financial statements are not

in

in relation

to which the Companies

agreement with the accounting records and returns;

OI'

specified by law are not made; or

~

certain disclosures of trustees' remuneration

~

we have not received all the information

~

the Trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies exemption from
the requirement to prepare a strategic report or in preparing the trustees annual report.

Responsibilities

and explanations

we require for our audit; or

of trustees

As explained more fully in the trustees' responsibilities statement set out on page 13, the
trustees are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is
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necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to
do so.

Auditor's responsibilities

for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
materia( misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
A further description of our responsibilities

for the audit of the financial statements

is located on

the
Financial Reporting Council's website at: www. frc or uk/auditorsres
description forms part of our auditor's report.

Janette Joyce
Senior Statutory Auditor
For and on behalf of

Crowe Clark Whitehlll LLP
Statutory Auditor
Aquis House

49-51 Blagrave Street
Reading

Berkshire

RG1 1PL

onsibilities. This
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Statement of financial activities (including income and expenditure account) for
the year ended 30 June 2017

Notes

incoming resources
Donations and Legacies
Income from Investments
Other income

2
3
4

Year ended

Year ended

30 June 2017

30 June 2016

f

f

962, 810
5,649
50 I)00

950,819
3,045
50 000
I

I OD3 864

Total income

018459

Resources expended

57 ~912457)

~882 384)

~912 457)

~882 384)

91,407

136,075

Funds brought forward

2 835 899

2 699 824

Funds carried forward

2927

Expenditure
Activities

on Charitable

Total expenditure
Net movement

All

in

funds

3319)

incoming resources and resources expended derive from continuing

There are no recognised gains or losses other than as shown
activities above.

in

activities.

the statement of financial

The notes on pages 20 to 24 form part of these financial statements.
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Balance sheet
As at
As at
30 June 2017 30 June 2016

f

Notes
Current assets
Cash at bank

Creditors: amounts falling due
Net current

assets

within

one year

9

293269)

2858387

2, 932,891

2, 858, 387

~5385) ~22 486)
~92Z296

~Jt35Jt88

Represented by:
Reserves —unrestricted funds

The financial statements were approved and authorised for issue by the board and were signed
on its behalf on by

Jonathan Wright

Trustee
tet

ll

-l7

The notes on pages 20 to 24 form part of these financial statements.
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Statement of Cash Flows
Year ended

Year ended

30 June 2017 30 June 2016
Notes

Cash generated by operating activities

71,259

146,589

3D45

5649

3,045

5,649

74 3D4

152 238

2 358 387

2 766 149

91,407

136,075

Cash flows from investing activities

3

Interest income

Cash provided by investing activities
Increase

in

cash and cash equivalents

Cash and cash equivalents

in

the year

at the beginning of the year

Total cash and cash equivalents

at the end of the year

Reconciliation of cash flows from operating activities
Net income for the reporting period
Adjustments

for:

Investment

income

Increase/(decrease)

in

creditors

Net Cash provided by/(used in) operating activities

(3,045)

(5,649)

~77133

16163

71259

146589
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Notes to the financial statements at 30 June 2017
Charity Information

The Charity is a company limited by guarantee (registered number 05054312), which is
incorporated in the UK. The address of the registered office is Fruit Towers, 342 Ladbroke
Grove, London, W10 5BU.

1.

Accounting policies

The financial statements have been prepared under the historical cost convention and in
accordance with the Statement of Recommended Practice, Accounting and Reporting by Charities
(SORP 2015), applicable UK accounting standards including the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), and the Companies Act 2006.

The Innocent Foundation meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).
The principal accounting policies adopted

in

the preparation

of the financial statements

are as

follows:
Fund accounting
~

The charity's general fund consists of funds which the charity may use for its purposes at its
discretion.

~

The charity has no restricted funds.

Incoming resources

incoming resources are recognised once the charity has entitlement to the resources, it is
certain that the resources will be received and the monetary value of incoming resources can be
measured with sufficient reliability. Services received in kind are recognised in the financial
statements where the amounts are quantifiable.

All

Donations are recognised on a receivable basis where there is certainty of receipt and the
amount can be reliably measured. Donations are accounted for as unrestricted, unless there
are restrictions under the terms on which they are received or solicited.

Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered and is reported as part of the expenditure to which it

relates:
~

~

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries.
It

includes grant instalments that have been paid to the partners subject to their adherence
of understanding.

to their memorandum
~

It

also includes costs of an indirect nature necessary to support the activities.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include audit fees and costs linked to strategic management of
the charity.
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Donated services

Where services are donated to the charity that would normally be purchased from suppliers, this
contribution is included in the financial statements as an estimate based on the value of the
contribution to the charity.
Foreign currencies

Transactions

in

foreign currencies are recorded at the rate ruling at the date of the transaction.

Going concern
No material uncertainties that would cast doubt about the
a going concern have been identified by the Trustees.

ability of the Foundation

to continue as

Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Ag basic financial instruments are held at amortised cost.
Creditors

Short term creditors are measured at the transaction price. Other financial liabilities are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.
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Donations
Year ended

Year ended

30 June 2017 30 June 2016

f

Unrestricted
Innocent Ltd
Other

3.

950, 000

819

950,000
12 510

Income from Investments

Yearended

Year

ended

30 June 2017 30 June 2016
Unrestricted

4.

5 646

5 D45

Other

Other income
Year ended

Year

ended

30 June 2017 30 June 2016

f

Unrestricted

Licence fee paid by Innocent Ltd

50

DDD

50

DDD
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Grant making

costs
ended

Year ended

Year

30 June 2017

30 June 2016

Unrestricted donations
Find your
ADD

Feet

Jeevika Trust
PHASE Worldwide
Send a Cow
IDE

Feedback Madagascar
Microloan Foundation
Inga Foundation
Oxfam
Action Against Hunger
Ace Africa
Kew
The Matthew Tree Project
Mayor Fund for London
Make Lunch
Trussell Trust

37,225
32,284
12, 150
25, 114
34,696
14,637
30,864
19,795

100,000
323, 103
50,702
15,503

30,000
36,582
11,969
21,709
20, 362
34,332
26, 858

13,334
100,000
325,753

31,156

1 9,500
24, 728
58 374

40, 371
25, 000
18,447
24, 286
28 789

798 675

786 948

Grant management costs
80% of Foundation Employees time

78, 963

55, 060

Governance Expenditure

34 879

46 376

6.

~5Z

I@2~4

Employees

There are two employees —The Foundation Manager and The Foundation Expert. Both are coemployed by the Innocent Foundation and Innocent Ltd and they spend 100% of their time running
The Foundation. The Trustees and the Foundation Committee Members (employed by Innocent
Limited) also work two to three hours per month on a voluntary basis.

7.

Governance expenditure

year the chadity incurred 234, 819 (2016 —246, 376 ) in governance expenditure which
came in the form of professional charges, website charges, holiday pay accrual and 20% of The
Foundation's employee's salaries. The decrease in 2017 is predominantly due to the food security
evaluation project which was included in governance expenditure at a cost of 21,360 (2016—
219,218). Administrative expenditure includes 24, 884 in respect of the Auditor's remuneration
Duding the

(2016 —E4,740 ).
No remuneration

was paid to the Trustees. One Trustee claimed 21 45 for travel expenses (2016

- 2827).
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Tax

The company is a charity within the meaning of Para 1 Schedule 6 Finance Act 2010. Accordingly
the company is potentially exempt from taxation in respect of income or capital gains within
categories covered by Chapter 3 of Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.
No tax charge

9.

arose

in

the period.

Creditors: amounts falling due within one year

The creditors balance of P5, 385 (2016 —222, 488) comprises of the Auditor's fee and holiday pay
accrual.

30 June 2017 30 June 2016
Audit

fee (including VAT)

Other

10.

4, 884
551

4, 740
17 745

Financial Instruments

Financial Assets measured at amortised cost: Cash held 22, 932,690 (2016: 22, 858, 387)
Financial Liabilities measured at amortised cost: Creditors E'5, 385 (2016: 222, 488)

Total interest income for basic financial assets was 23, 045 (2016: 25, 649)

11. Issued share capital
The company is limited by guarantee and does not have share capital.

12.

Future commitments

year end the charity had committed 2467, 965 (2016 —2486, 475) of funding to support
identified organisations. The funding is dependent upon those organisations meeting specific
performance criteria.

At the

13.

Related party transactions

Innocent Ltd and its shareholders donated F950,000 to The Foundation during the 12 month
period to 30 June 2017 (2016 - 2950,000). In addition, Innocent Ltd paid The Foundation 250, 000
(2016 - 250, 000) for a licence fee which allows the company to use The Foundation's logo with
limitations. During the year, no Trustees were shareholders
of Innocent Ltd or its related
companies and three Trustees; Douglas Lamont, Sarah-Jane Norman and Alison Wilson, were
employed by Innocent Ltd. Kate Franks is the only key management
personnel and is coemployed by Innocent Ltd as The Foundation Manager. She works out of the Innocent Ltd head
office in London and works with Innocent employees (The Foundation Committee members and
three Trustees). During the year Innocent Limited incurred 264, 139 (2016: 268, 825), in respect of
Kate Franks's employment costs. This was recharged to The Foundation and at the year-end BNII
(2016: 2 16,499) was outstanding and owed to Innocent Ltd.
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