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South Kerrier Heritage Trust (SKHT) isa Charitable Incorporatged Organisation.

Registered Charity Number 1151834.

Registered Address:

Helston Museum

Market Place
Helston

TR13 STH

Worldng Address:

Helston Museum

Market Place
Helston

TR13 STH

Trustees
Judith Haycock (Chairman)

Loveday Jenkin

John Boase
Nicola Boase
David Tumbull

Robert Grube

Maureen Hop«roft (Retired Nov 2016)
Paul Phillips (Retired Jan 2017)
Sally Herriett

Vicky Wiltshire
Sarah-Jane Marsden

Professional Advisers:

))Bong
National Westminster Bank pic

29 Meneage Street
Helston

TR13 BAZ

I end aminer

Marie Ridge MAAT

Assured Accountancy Services
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I report on the accounts of the Charity for the period 1st August 2016 to 31st July 2017. which are set

out orl pages 1-4.

Repecdve responsibikties of the trustees ond examiners

The charity's trustees consider that an audut is not required for this period under section 144 of the

Charities Act 2011 (the Charities Act), and that an independent culmination is needed.

It is my responsibgity to i

~ examine the accounts under section 145 of the Charities Act.

e to follow the procedsdures laid down in the general Directions givenby the Charity Commission

(under section 145(5)(b) of the Charities Act), and

~ to state whether particular matters have come to my attention.

grrsb of Jndepemfencexolieie "s report

My examination was cerned out in accordance with the genreal Directions given by the Charity Commission.

An examination indudes a review of the accounting records kept by the charity. It also includes a cosideration of

any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning

any such matters.

In connection with my examination, no matter has come to my attention:

(1) which yves me reasonable cause to believe that, m any material respect. the trustees have not

met the requirements to ensure that:

~ proper accounting records are kept in accordance with section 130of the Charities Act; and

~ accounts are prepared which agree with the accorxnkig records and comphr with tbe

accounting records of the Charities Act; or

(2) to which, in mv opinion, attention should be drawn ki order to enable a proper undeistandmg of the

accounts to be reached.

(E
Mrs Marie Ridge MAAT
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SOUTH KERRI R HERITAGE TRUST

FINANCIAL ATEME FOR PERIOD AUG 2016T JULY 7

RESTRICTED FUND - CAPITAL GRANTS AND DONATKJNS

RECEI AND PAYM NTS AC NT

GRANTS Ea DONATIONS

Computer Grant

Payments

b/f as of 1st August 2016

c/f as of 31st tuty 2017

335
-335

Slgnage Grant b/f as of 1st August 2016 3875

c/f as of 31st July 2017 3875

HLF GRANT

Payments

b/f as of 1st August 2016 4934

4664

c/f as of 31st July 2017 270

HTC GUIDE / LEAFLET

Payments

b/f as of 1st August 2016

c/f as of 31st July 2017

800
-800

SMALL CAPITAL GRANTS LIABIUTY

Reiepts

Payments

b/f as of 1st August 2016

c/f as of 31st July 2017

-6238

7002
-480

SMALL GRANT BIG IMPROllEMENT

Receipts

Payments

b/f as of 1st August 2016 -490

500
-10

CARRIED FORWARD AS OF 31STJULY 2017 df f3~jdylttt1 4BO



TH Rl RITA TR

T THE RNAN RTH P AUG 1J LY 1

1 The financial statements have been prepared on a Receipts & Payments basis.

2 South Kerrier Heritage Trust is a Charitable Incorporated Organisation which registered with the

Charity Commission on 29th Aprg 2013. Its charitabe objects are to manage maintain and develop

Helston Museum for the benefit of the public and to advance education in the heritage arts and

crahs of the South Kerrier area. The Trust assumed responsibility for the runing of the museum as

from 1st Auguat 2013 when it entered into a lease and management, agreement with Cornwall

Council and took posession of the Museuin premises, its coifection and inventory. Under the

terms of the three year agreement, Cornwall Coundl has agreed to pay an annual management fee

to the Trust of 545,000.

3 The General Fund represents the funds of the Trust that are not subject to any special restrictions

regarding their use and are available for application to ther general purposes of the trust. The

Resticted Fund can only be used for the purpose of capital items in respect of which the grants

and donations have been made.

4 As at 31st July 2015, the sum of 510,831was Hing fenced within the Cornwall Coundl Museum

Donations Fund for the future development of Helston Museum. The trustees can apply for grants

from this fund to meet the costs of specific projects in the future.

5 A reserves policy has been set up to ensure the continued running of the museum this is to be set at

f20,699 (3 months running costs on present figures j.
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Trustees' Annual Report for the period
Period start date Period end date

1st August 2016 To 31st July 2017From

~ ~ ~ ~ e

Charity name South Kerrier Heritage Trust CIO

Other names charity is known by Helston Museum

Registered charity number (if any) 1151834

Charity's principal address Helston Museum,

Market Place, Helston,

Comwall

Postcode TR13 8TH

Names of the charity trustees who manage the charity

Trustee name

Judith Anne
Haycock

Loveday Elizabeth
Trevenen Jenkin

3 Felicity Nicola
Eileen Boase

Reginald John
Lovett Boase
Paul Phillips

David John
Tumbull

Maureen Winifred

HopcioR

Olnca iif any)

Trustee & Chairman

Trustee

Trustee & Treasurer

Trustee

Trustee

Trustee & Secretary

Trustee

Dates acted if not for whole

1"Aug 2016 to 24a Jan
2017

1"Aug 2016 to 1"Nov
2016

Name of parson (or body) enaaad
io nt trusum ff a

South Kerrier Heritage Trust

South Kemer Heritage Trust

South Kerrier Heritage Trust

South Kerrier Heritage Trust

South Kemer Heritage Trust

South Kerrier Heritage Trust

South Kerrier Heritage Trust

12
13
14

15
16

17
18

TAR

Robert Michael
Grube

Sally Herriet

Sarah-Jane
Marsden

Victoria Wiltshire

Trustee

Trustee

Trustee

Trustee

South Kerrier Heritage Trust

28s Feb 2017 to 31"July South Kemer Heritage Trust

2017
28s Feb 2017 to 31"July South Kerrier Heritage Trust
2017
28n Feb 2017 to 31"July South Kerrier Heritage Trust

2017

March 2012
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

None

Dates acted if not for whole ar

Names and addresses of advisers (Optional information)

of adviser Name Address

Accountant Shoreline
Accountancy
Services

49 Trembel Road, Mullion, Comwall TR12 7YD

Name of chief executive or names of senior staff members (Optional information)

Museum Curator —Katherine Ashton

~ s ~ ~ ~ ~

Description of the charity's trusts

Type of governing document

How the charity is constituted Charitable incorporated Organisation

Trustee selection methods
Appointment by resolution at a meeting of the Charity Trustees in

accordance with the Charity's Constitution

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system

TAR March 2012



and procedures to manage
them.

~ a

Summary of the objects of the
charity set out in its
governing document

To manage, maintain and develop Helston Museum for the benefit of the

public and to advance education in the heritage, arts and crafts of the

South Kerrier area.

South Kemer Heritage Trust (SKHT) is a community group formed by
local volunteers who all have a special interest and connection with

Helston Museum. SKHT is a Charitable Incorporated Organisation

established specifically to manage the Museum.

The Charity's purpose is as follows and all activities undertaken support

this purpose:-

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
deciarafion that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

"Helston Museum preserves, protects and promotes the history and

culture of Helston and The Lizard Peninsula. The extensive collections

are a powerful education and learning resource for all the community,

regardless of age, ability or background.

The Museum aims to inspire people to take a fresh look at their

surroundings and to foster an interest in and understanding of local

heritage, to contribute to the regeneration of the krcal area by attracting

visitors to the town, and to be fully accountable to the people of Helston

and the Lizard Peninsula. "

Helston Museum is operated wholly for public benefit and the Objects of
SKHT are worded to ensure that this remains sole focus of SKHT.

Helston Museum was established in 1949 and holds extensive and

significant social and keel history collections. It is housed in the former

Helston Market House and Drill Hall, which is a Grade 2 listed building. It

is a Registered Museum and has achieved Full Accreditation under the
Museum, Library and Archive Council's Accreditation Scheme.

TAR

Following the transition from operation under Comwall Council to
management by SKHT in 2013, the Museum has enjoyed an increasing

number of visitors and is now open 6 days per week. The Museum is
well-su rted b the local communities of Helston and the Lizard as well

March 2012



as attracting significant numbers of holiday-makers to Helston.

SKHT Trustees have had regard to the guidance issued by the Charity

Commission on public benefit.

Additional details of objectives and acthrities (Optional information)

You may choose to include
further statements, where
relevant, about

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

TAR March 2012
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Summary of the main
achievements of the charity
during the year

This report covers the 12 month period from 1"August 2016 to 31"July

2017 and is the fourth such report since the establishment of South

Kenter HeNage Trust (SKHT) as a Charitable Incorporated Organisation

in April 2013.

SignNcant positive progress has been achieved in the year and the Trust

can report success in negotiating a further 10 year management term for

Helston Museum with Comwafi Council. This agreement was signed in

June 2017 and gives SKHT tenure until April 2027 as well as an annual

revenue grant to support operations. This clearly demonstrates Comwall

Council's confidence in the performance and management abilities of the

Trust and provides for a timescale which will allow the Trust to continue

the development of Helston Museum with certainty of tenure.

In December 2016 the Museum Curator, Katherine Ashton lefi SKHT in

order to relocate and we were able to advertise and recruit for the

position of Museum Director. This post was filled in April 2017 by Annette

MacTavish. Annette has signNcant museum management experience

and grant management skills which have already proven extremely useful

to the Trust.

Since February 2016 we have employed a Digitisation Officer following a
successful application to the Heritage Lottery Fund (HLF); this continued

through the year and we have now completed the HLF project with a
signNcant proportion of our photographic collection digitised and

available for public research.

We continue to offer work experience opportunities to the wider

community. We have had many students from the local schools gaining

work experience and Duke of Edinburgh training and additionally have

had degree students from Plymouth University.

We continue to raise visitor figures. Comparing the figures for visitor

numbers for 2012/2013 supplied by Comwall Council, we have increased

visits by 100% to 20,000 in 2016/17. Shop sales continue to perform well

at around f17,000 pa. Donations have increased by 100% to over

f10,000 since SKHT commenced management of the Museum.

We continue to invest in digital marketing and have very active Twitter,

Instagram and Facebook accounts.

We have seen significant progress during the year in working with

Comwall Museums Partnership (CMP) and as part of a joint bid to the

Arts Council with CMP and other Comwall museums we have been
successful in securing National Porffolio Organisation funding to cover
the period 2018 to 2022. This will provide annual revenue funding for

additional staff to focus upon developing and promoting the Museum's

curatorial, visitor experience and education roles.

Additionally, during the year, we have received funding from the
Museums Resilience Fund to fully survey and develop a Master Plan for

the Museum building. This defines an investment plan which, subject to

raising capital funding, will allow us to develop the building to provide

improved facilities for staff and visitors.

TAR

In terms of finances, SKHT has achieved a positive financial position for

2016-7, ortin an tin su lus E4 066 recei ts less ments

Msreh 2012
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refer to enclosed Annual Accounts 2016/17

TAR



Brief statement of the
charity's policy on reserves

SKHT reserves policy targets the holding of a reserve value of at least 3
months' operating costs.

Now completing the fourth year of operation of the Charity, SKHT has

achieved a reserve level of this value.

Details of any funds materially
in deficit

None

Further financial review details (Optional information)

You may choose to indude
additional information, where
relevant about:
~ the charity's principal

sources of funds (including

any fundraising);

~ how expenditure has
supported the key objechves
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

S - ~ ~ ~ ~ ~

~ - . . ~

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

Judith Haycock

Chair

26 February 2018

David Tumbull

TAR March 2012


