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—Objectlves.and-Activities. of The First Step
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The First Step Ltd
(Limlted by Guarantes)

Trusteas' Report for the year endad 31st March 2017
Introduction

The Trustees are pleased to present thelr annual report and accounts for the year ended 31 March 2017 under our
new name of The Flrst Step with the strapline: To Freedom from Domestic Abuse,

The Board of Trustees Is satisfiad with the performance of The First Step during the year and the positton at 3
March 2017 and conslider the agency is in a position to continue Its activities during the coming year, and that The
First Step assets are adequate to fulfil its obligations.

crealing new ways of working to stop domestic violence & abuse’
A summary of The First Step objects as set out In ils governing document

The objects for which The First Step is established are set out In the Memorandum and Adticles of Association as
surnmarised below:

- To ensure comprehensive support and protection for people experiencing domestic abuse

- Promote Inter agency co-operation and tralning and awareness of others active in the fisld

- Improve and expand the support and protection services available to sufferers of domestic abuse and where
necessary promote the devaelopmant of new services and facilities

- Encourage [nitiatives aimed at the prevention of domestic abuse

- Provide Information about curren! servicas avaitabla through publicity, leaflets, posters, cards and directories.

- Monitor and evaluate ths effectiveness of the service being provided In relation to the Equal Opportunities
Policy

An explanation of The First Step strategles for achleving Ils sfated obfectives

To achieve its objectives a range of services Is offered to any resident of the Metropalitan Borough of Knowsley (and
surrounding areas for some services), who is or has been in an abusive relationship. In addition The First Step acts
as a resource to other erganisations, agencies eic whose clients have damestic abuse as a presenling or underlying
Issue.

The First Step provides direct service provislon and interventions that break the cycle of domestic abuse to
victim/survivors of domestic abuse. The direct services are varied and Include cne to one support, group
programmes and refuge provislon. In addition we ralse awareness of domestlc abuse and provide training to
associate frontline workers.

The contribution of volunteers

Volunteers provide invaluable assistance to the work of the First Step, assisting in delivery of the different services
we provide and in governances of the agency. The Trustees are aware of the important contribution made by
volunteers and would like to record thelr gratitude for the commitment and hard work they give. This year volunteers
contributed 350.25 hours of their time which equates to £2,959.61. As an accredited Living Wage Employer our
minimum hourly rate is £8.45.




Page 4
The First Step Ltd
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Trustees’ Report for the year ended 31st March 2017 {continued)

How our activities dellver Public Benefit

Wae have referred to the Charity Commissions guidance on public benefit. Our main activities and services are
described below Including the number and range of people who have benefited from our work, All our charitable
activities focus on the prevention, support and empowerment of any member of the publlc residing in the area In
which we work who has been affected by domestic abuse. All work Is underiaken to further our charitable purposes
for the public benefit,

Service User Overview — Across the agency we worked with 1,188 people, of these 834 were direct referrals into

our services and 354 ware calls sesking information, advice and signposting.

The majority of referrals ldentified themseives as White British with 8.8% from ethnlc backgrounds. 8.1% of
referrals identified as having a disability with 1.37% identifying as having more than cne disabifity. Highest number
of referrais came from the age group 18 to 40 at 65.16%. Gender split for victim/survivors was 98.36% femals and
1.64% male.

Our main areas of charitable werk are enabling people to be safe and stay safe, to empower and to ensure
awareness of the cholces avallable to them. This Is achleved from the work described balow,

IDSVA — the IDSVA searvice (Independent Domestic & Sexual Violence Advocate) works with victim/survivors
assessed as high risk and Identified as most at risk from serious injury or murder. The role of the IDSVA service is
fo provide a pro-active and independent service at the point of crisis Involving the professional provision of advice,
Information and support to victim/survivors of domestic abuse. The IDSVA service works within a multi agency
seiting towards clear and measurable outcomes, in terms of improved safety and a reduction In repeat offences.
This helps to ensure that all agencies in Individual cases fulfil thelr obligations. During 2016/17 the IDSVA service
received 363 referrals. 203 one to one sesslons where completed with 70 joint visits with other professlonals., 139
people were supported through the criminal justice system and 58 through the civil courts. Supporting the
safeguarding of children the IDSVA's attended 103 child protection meetings plus 3 vulnerable adufts mastings In
support of adults.

Ross House —is a purpose built 36 bed refuge offaring safe, suppertive accommedation to women and their
children escaplng domestic abuse. Support services offered at the refuge include dedicated children's service
including an Ofsted approved créche. Support for the women is offered both on site and In partnership with other
agencies, The number of women and children coming into refuge with complex needs continues to rise, this year
nearly a third of all women had significant mental health needs, while a fifth had substance misuse issues. In
201617 we accommodated 50 wormnen and 69 chitdren. During the year staff held 1,143 one to one sesslons with
women and 172 with children, 57 group sessions waere facilitated with women and 302 with children.

The refuge contunues to be staffed 24/7 which contributes greatly to women and children fealing safe when living in
the refuge. Funding from Children In Need enables us to continue providing a specfalist service to children and
young people staylng in refuge. Ressttlemant of women from refuge Is part of all rafuge workers roles and ensures
woinen are supported with their Identlified housing needs from when they enter the refugs, this Includes help with
Housing Benefit applications together with support registering and using the Property Pool Pius wabsite for anyone
looking for affordable housing o rent In the Merseyside area. Women and children housed cutside the Knowsley
area are referred, with their consent, to support agencies local to the area in which they are moving.

INPACT/PS - was our Respect accredited InPACT servica (Intervaning In Partner Abuse Change for Tomorrow) a
programme for male perpetrators and IPs (integrated Partner's Support} a supprt service for the current and for ex
partners of men attending INRPACT. The sudden cessatlon of the funding by KMBC in March 2016 meant we had to
use our reserves to wind the programme down during the first quarter of 2016/17. As thesse are potentially
dangerous men we could not just stop the programime and refer them back to the refarring agent. We continued
working with the men to ensure a safe closure and provided a written report to each referring agency on his pregrass
and the risk he posed. We also worked with the currentand/or ex partners to ensure they had a safety plan in place
and information/referral to support agencies in the area thay lived, At the time of the programme closure we ware
working with 14 men and 15 current/ex partners.
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Trustess' Report for the year endad 31st March 2017 (contlnued)

Flirst Step Projact & Survivors to Thrivers project — works directly with peaple who self-refer, the service offers a
range of options to people Including face to face support, telephone support, home vislts and a variety of groups.
This speclalist domestic abuse servica is often the first point of contact when victim/survivors are seeking support.
Funded by the Henry Smith Charity and the Big Lottery Fund (BLF} the service provides initlal assessment and
support then goes on to provide longar term support to victim/survivers who requlre it. Many of the people we work
with on this project are oRen socially isolated and harder to reach duse to the fact that many do not want any other
service Involvamant. Beneficlarles of the agency were very involved in the development of this service and thelr
input into what kept people engaged proved Invaluable In Informing the direction of the service. It was the people
using our sarvice who Identified that they did not want to just survive' they wanted to thrive hence the name:

'Survivors to Thrivers'. The service Ts person cenired, non-Judgemental and works at the pace of thé person
___ accessing the servica, During 2016/17 203 victm/survivors self-referred into the service with 380 face to face

support sessions.

Flrst Step Centre — Is our community based centie providing a safe space for viclim/survivors to access services,
participale In groups and attend eveits held. Partner agancles provide outreach services Including a weekly
counsslling service delivared by Merseyside Listening Ear. The range of groups and programmes facllitated include
the accredited Recovery Toolkit enabling women to gain OCN Level 1 award In Developing Personal Confidence
and Self-Awareness, Freedom programme and a weekly computer group were participants can gain their ECDL.
Additlonal groups including Community Cooks, DIY skills, Crafts, Arts and Stress management were also held.
Unfortunately due to reduction in funding we had to move from our bespoke centre to cut our back of house costs.
We were fortunate to find space to rent within the Old Schoolhouse as this centre is very much embedded in the
local communlty and provides additional space for us to continue to deliver weekly group work.
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Trustees' Report for the year ended 31st March 2017 (continued)

Structure, Governance and Management
Governing Document

The First Step is a charitable company limited by guarantee, incorporated 14™ March 1996 and registered as a

charity 11™ April 1996, The company was eslabllshed under a Memorandum & Arlicles of Assoclation which
provide the objects and powers of the charitable company and is governed under Its Articles of Assoclation.

Recrultmentand-appointmant of Trustees -

The directors of the company are alse charity trustess for the purposes of charity taw and under the company's
Articles are known as members of the charlly. Under the requirements of the Memorandum and Articles of
Assaclatlon at each annual general meeting one third of trustees shall retire by rotation. The trustees to retire by
rotation shall be those who have been longest serving In office since thelr last appolntmant or reappointment.

New trusteas are recruited In accordanca with the governing document and by the existing trustees. Trustees
appofnted during the year must present themselves for re-appointment at the next annual general meating.

Trustee Induction and training

Trustea recruitment has been reviewed; we now have an approved process for all new trustees. Trustees are made
aware of lralning offered by varaus organisations based both locaily and nationally. For example: Directory of
Soclat Change (DSC), Natlonal Council for Voluntary Organisations (NCVO), Councils for Voluntary Service (CVS)
and Civil Saciety,

Organisational structure of The First Stap

The trustees hold bi-monthly meetings to deal with the routine business and gavarnance of the agancy, an annual
financial meeting for budget setting and an annual general mesting. Day to day decisions are delegated to the chief
exacutive officer. Strategic developments are put bafore trusteas for discusslon, amendment and approval. Draft
policies/procedures are circulated to the senior management team and then to trustess for comment and approval,
Trustees are Involved in annual planning days, development and implernentation of the agencies strateglc and
operatlonal plans.

Related partles
In so far as it Is complementary to the charity's objectives, the charity is guided by both local and natfonal policy.

National; At a national level the Government via the Home Office produced it's Strategle Vision in the document ‘A
Call to end Violance Against Women and Girls' (VAWG) launched on the 25" November 2010, A VAWG action
plan is produced annually which reviews progress to date and lays out their actions for the coming pericd Including
the roll out of domastic violence protection orders and the domestic viclence disclosure scheme (Clare's Law).
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Trustees' Raport for the year ended 3ist March 2017 (contlnued)

NICE {National Institute for Health and Care Excellence) produced publlc guidance in Fabruary 2014. The guldance
titled; ‘Domestic Violence and abuse: how health services, social care and the organisations they work with can
respond effeclively’ has 17 wide ranglng recommendations.

Local; Knowsley Metropolitan Bareugh Councll has undertaken a Domestic Abuse Naeeds Assessment produced
Jointly by Public Health and Policy, Impact and Intelligence on behalf of the Knowsley Partnership. Published in
November 2013 the report titled — 'Domestie Abuse In Knowsley A Health Needs Assessment’ concluded with 6
recommendations and identified that - ‘Domestic abuse remalns a significant public health Issue in the borough
affacling & large number of residents. The conssquences of domoeslic abuse are extensive, have long lasting

effacts and Impact upon a wide range of services'

During 2015/16 KMBC established a Domestic Abuse Governance Group {DAGG) which developed and produced a
Domestic Abuse Partnership Logic Model tegsther with an Action Plan for 2016/17.

We are aware that KMBG has established a commissioning framework through which they tender for services. The
First Step worked hard o ensure we are In a pasition to participate in the tendering process by successfully being
accapted on to three frameworks relevant to the services we provide. We successfully tendered for the refuge
service in 2014.

RIsk management

The trustees confirm that the major risk to which the agency may be exposed is primarily a decrease In Income
including contracts, grants and/or donations. Systems have baen established and are revlewed to mitigate these
risks as far as Is reasonably possible, this includes a Business Continuity Plan which identifles vulnerabliities and
makes recommendations where appropriate to prevent extended disruption.

Internal contro! rlsks are minimised by ensuring the implementation of appropriate policles and procedures. We
have appropriate procedures in place to ensure compllance with Health & Safety requirements which Includes an
annual review undertaken by an external third party professional.

Working in the fisld of domestic abuse can be demanding for staff tharefore a 2417 confidentlal Employes
Asslstance Programme has been commissloned from an external provider which staff can access at any time for
both work related and personal concams, this service Includes up to six 1-1 counselling saesslons. In addition we
provide bi monthiy on site face to face practice management from a qualified external provider.

Financial Review
Policles on resarves

The trustees have given appropriate consideration to The First Steps requirement for reserves having regard to the
princlple risks to which the charity Is exposed. A policy has besn agreed whereby general funds, not committed o
or invested in tanglble fixed assets held by the charity, should equate to between 3 and 6 months expenditure.

The reserves are needed to meet the working capltal requirements and the trustess believe that at this level they
would have sufficient resources to conlinue operating In the event of a significant loss of funding while seeking
alternative sources.

Reserves of general and designated funds currently stand at £160,320. This sum is cleatly less than desirable and
sustained efforts are being made fo remedy the position. The objective remains o re-establish reserves within the
levels identified as belng appropriate to our clrcumstances.
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Trustees’ Report for the year ended 31st March 2017 {continued)

Principal funding sources

Princlpal funding sources are currently by way of contract and grant agreements with Knowsley Metropolitan
Borough Councll togelher with grants the Henry Smith Charity, Lloyds Bank Foundalion, Big Lottery Fund and
Children In Naed. Housing Benefit is clalmed for woman when they are resident within Ross House. As an agency
we always seek to diversify our Income streams, n these difficull fiscal times with constrainis on public secior
expenditure we continue lo seek income from a variety of sources Including Gharitable Trusts.

Investment Policy
Other than the modest amaount retained as reserves, almost all the charity’s Income is intended to be spent vithin
months of receipt, In consegquence, sotreing long term investment vehicles Is not an Issue for the Trustees. Funds
surplus to Immediate requirements are invested in deposit accounts. Gurrent rates of retumn are highly unaltractive
but the security of the funds is the primary concern of the Trustees.

Avallability and adequacy of each of the funds

The board of trustees Is satisfied that The First Step assets In each fund are available and adequate to fulfil its
ahligatiens in respect of each fund.

Transactlons and financlal position

The financlal statements have been prepared implamanling the 2005 Revislon of the Statement of Recommended
Practice (SORP) ior Accounting and Reporting by Charities {ssued by the Charity Commisslon for £ngland and
Wales (revised June 2008) and In accordance wilh the Fnanclal reporting Standard for Smaller Enfities {effective
April 2008). As stated In the Introduction to this report, the trustees consider the financlal performance by the
charity during the year to have been satlsfactory.

The Statement of Financial Activities show nat oulgoing for the year of a revenue nature of £625,563.

The total reserves for the yaar end of £160,320.

Frea unrestricted liquid reservas amounted to £160,320.

Specific changes to fixed assets

Changes in fixed assets are shovm in detall In the notes to the accounts. There have been no additions to fixed
assels in the current or previous year,

Share capital

The First Step Is a company limited by guarantee and therefore has no share capital
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Trustees' Report for the year onded 31st March 2017 (continued)

Plans for future periods
The First Step has 3 maln objectives it will be working to achleve:
- Review and reduce our back of house costs.

- Develop and produce an agency slrategy plan in conjuncticn with an update and refresh of our funding
strategy (2015 to 2018).

— Ongoing-funding whether from-contracts-grants-from.blg lottery.andfor.frusts. and earned_income oppentunilies

remains a malor focus of our work In the coming year.

Chlef Executlve Officer

Day 1o day management of The First Step Is delegaled by the trustees lo Angela Cholet the Chief Executive Officer.

Board of Trustees to 31 March 2017

The names of live trusteas who wers members of the Board of Trustees during the year and at the date the report
and accounts were approved are listed on page 2.

All the dlrectors of the company are aiso lrustees of the charily, and thelr responsibllities include all the
responsibilitles of directors under the Companies Acts and of trustees under the Charitles Acts.

The directors/trustees are all members of The First Step Charity.

Method of preparatlon of accounts

These accounts have been prepared In accordance with the provisions applicable to companles subject to the small
companies’ regime.

This report was approved by the board of trustees on 12th December 2017 and signed on its behalf by:

Y,

Jaremy Faga
Chalr
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES QF

THE FIRST STEP LTD

| report on the accounts for the year ended 31 March 2017 set out on pages 11 to 18.

Respective rasponsibllities of trustees and examiner

The charity's trustess {who are also the directors for the purposes of company law} are responsible for the
preparation of the accounts. The charity’s trustees consider that an audit is not required for this year (under
Section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an independent examination is raquired. The
charity's gross income exceeded £250,000 and | am qualified to undertake the examination by being a qualified
member of ICAEW.

Having-aatisfled-myself-that-the-charity-is-not-subjectte-auditunder-company-law-and-is-eligible-forindependent
examination, it is my responsibiiity to:

- examine the accounts under Section 145 of the 2011 Act

to follow the procedures laid down in the General Directions given by the Charity Commission (under
Section 145(5)(b} of the 2011 Act); and

- lo state whether particular matters have come to my attention.

Baslis of the Indepandent examiner's report

My examination was carried out in accordance with the General Directlons given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounis
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently no opinion Is given as to whather
the accounts present a 'true and fair view ' and the report is limited to those malters set out in the statements
below.

indepandent examiner's statement
In connaction with my examination, no matter has come to my attention:

(t which gives me reasonable cause to belisve that, in any material respect, the requirements

to keap accounting records in accardance with Section 386 and 387 of the Companies Act 20086, and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of Sections 394 and 395 of the Companies Act 2006 and with the methods and principlas
of the Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to
charilies preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of treland {FRS 102) (effective 1 January 2015)

have not been met; or

(2) to which, in my opinion, attention should be drawn In order to enable a proper understanding of the
accounts to be reached.

21k

R Musker FCA

Institute of Chartered Accountants In England & Wales
Musker & Garrett Limited

Chartered Accountants

Edward House

North Mersey Business Centre

Knowsley Industrial Park

Livarpool

Merseyside

L33 7UY

12 December 2017
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Statement of FInancial Actlvities Including income and Expenditure Account
for the year ended 31st March 2017

Unrestricted  Restricted TOTAL FUNDS
Funds Funds 2017 2018
Note £ £ £ £

INCOMING RESOURCES
Incoming resources from generated funds:

Voluntary income 2 14,030 0 14,030 2,157

Activities for generaling funds 3 6,535 0 6,535 3,790

Investment income 4 48 0 48 35
Incoming resources from charitabie activities 6 326,495 252,099 578,594 734,321
TOTAL INCOMING RESQURCES 347,108 252,099 599,207 740,303
RESOURCES EXPENDED
Charitable activities 6 365,745 257,536 623,281 929,364
Governance costs 7 1,622 760 2,282 3,292
TOTAL RESOURCES EXPENDED 367,267 268,296 625,563 932,656
NET INCOMING/(OQUTGOING} RESOURCES
BEFORE TRANSFERS -20,159 -6,197 -26,356 -192,353
: Net Income/(Expenditure) for the year
GROSS TRANSFERS BETWEEN FUNDS 0 0 0 0
NET MOVEMENT IN FUNDS -20,159 -6,197 -26,356 -192,353
Total funds brought forward at 1st April 2016 180,479 6,197 186,676 379,029
Total funds carried forward at 31st March 2017 160,320 0] 160,320 186,676

There are no recognised gains or losses other than the net movement in funds for the above two financial years.
The notes on pages 13 to 19 form part of these accounts.
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Balance Sheet at 31st March 2017

2017 2016
Note £ £
FIXED ASSETS
Tangible fixed assets " 0 0]
CURRENT ASSETS
e .Debtors 12 54437 — 53,915
Cash at bank and in hand 210,927 169,274
262,364 223,189
CREDITORS: AMQUNTS FALLING DUE WITHIN ONE YEAR 13 102,044 36,513
NET CURRENT ASSETS 160,320 186,676
TOTAL ASSETS LESS CURRENT LIABILITIES 160,320 186,676
CREDITORS; AMOUNTS FALLING DUE AFTER MORE THAN ONE
YEAR 0 0
NET ASSETS 160,320 186,676
FUNDS 14
Unrestricted 160,320 180,479
Restricted 0 6,197
160,320 186,676

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the
year ended 31 March 2017.

The members have not required the charitable company to obtain an audit of its financial statements for the year
ended 31 March 2017 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Campanies

(b) Act 2006 relating to financial statements, so far as applicable to the charitable company.

Approved by the Board of Trustees on 13th December 2017 and signed on its behalf by:

..........................................................

Andrew Crlpps

Company Registration Number; 3172572
The notes on pages 13 to 19 form part of these accounts.
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Notes to the Financial Statements
for the year ended 31st March 2017

1 Accounting policles

The financial statements of the charitable company, which is a public benefit entily under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial

_ Companies Act 2008, The financial statements have been prepared under the historical cost convention.

This is the first time adoption of Financlal Reporting Standard 102; there are no effects on transition which require
disclosure in these financial statements.

Charitable status and taxation
As a registered charity, the company benefits from rates’ relief and is generally exempt from income tax and
corporation tax. The charity is not registered for value added tax.

Funds

General funds represent the funds of the charity that are not subject to any restrictions regarding their use and are
available for application on the general purposes of the charity. Funds designated for a particular purpose by the
trustees are also unrestricted.

Restricted funds are funds subject to specific conditions imposed by the donors or through the terms of an appeal.

Transfers of funds are made to recognise the release of restricted funds or to mest expenditure not covered by
restricted Income.

The accounts include all transaclions, assets and liabilities for which the charity Is held responsible in law. They
do not include the accounts of groups that owe their main affiliation to another body.

Turnover
Turnover comprises the amounts receivable in respect of grants, donations, subscriptions and the sale of goods
to customers, net of Value Added Tax and trade discounts.

Incoming Resources

Donations, legacles and other voluntary income

Voluntary income received by way of grants, donations and gifts Is included in the Statement of Financiat
Activities in the year in which it is receivable by or on behalf of the charity. Grants, where entitlement is not
conditional on the delivery of a specific performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant.

The charily received substantial amounts of voluntary help from its supporters, but these services have not been
included.

Grants receivable
Grants are crediled to the Statement of Financial Activities in the year in which they are receivable.

Other income
Leiting income from the use of the charity’s premlises is recognised when the income is recelvable,

Income from investiments
Dividends and interest are accounted for when due and payable. Interest entitlements are accounted for as they
acerue. Tax recoverable on such income is recognised in the same accounting period.

Deferred Income

In accordance with the conditions by donors, any grants which relate to later accounting periods or allernatively
are subject to conditions which are still to be met, are deferred on an accruals basis to the period to which they
relate. Such deferrals are shown as creditors in the accounts.
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Notes to the Financlal Statements
for the year ended 31st March 2017 (continued)

1 Accounting policles {cont.)

Resources Expended

Costs of generating voluntary income )

All expenses relating to fundraising, publicity, public relations and investment management charges are charged
to this heading.

Charitable activities

Charitable activities comprises those costs incurred by the charity in the delivery of its activities and services for

s beneficiaries. It ncludes both the costs that can be allocated directly to such activifies and those costs of an
indirect nature necessary to support therm.

Governance costs
These costs relate to the governance of the company itself, as opposed to the management of charitable
activities or fundraising and publlcity, and are primarily associated with constitutional, stalutory and legal

Irrecoverable VAT
All resources expended are classified under aclivity headings that aggregate all costs refated to the category,
lirecoverable VAT is charged against the category of resources expended for which It was incurred.

Tanglble fixed assets and depreclation
Deprectation is provided at rates calculated to write off the cost less residual value of each asset over its

expected useful life, as follows:

Short leasehold land and buildings - Amortised over the period of the lease
Fixture, fittings and equipment - 25% on cost

All equipment, fixtures and fittings with an original cost of less than £1,000 are written off in the year in which the
expenditure was incurred on the basis that due to the nature of the charity's activities, there is no expectation that
the cost of the assels will be recovered in the way of future revenues.

Current Assets
Amounts owing to the charity at 31st March 2017 in respect of fees, rents or other income are shown as debtors

less provision for amounts that may prove uncollectible.
Short-term dsposits include cash held on deposit at the bank.

Operating Leases
Rentals payable in respect of operating leases where substantialiy all the benefits and risk of ownership remain
with the lessor are charged to the Statement of Financial Activities when incurred over the term of the lease..

Pansion costs
The charity operates defined contribution schemes for the benefit of it's employees. Contributions payable are

charged to the Statement of Financial Activites In the year in which they are payable.

Contingent Llabilitles and Provisions
In accordance with the SORP, a contingent liability Is disclosed for those grants, which do not represent liabilities,

where the possible obligation, which arises from past events, will only be confirmed by the occurrence of one or
more uncertain future events not wholly within the trustees' control. Provisions are recognised for those grants
where there is uncertainty as to the timing or amount, and any uncertainty regarding the amount is more than one
of determining a basls for reasonable estimation of the llabllity arising from that constructive obligation,
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Unrestricted Restricted TOTAL FUNDS
Funds Funds 2017 2016
£ £ £ £
Voluntary income
Lord Mayors Danation 10,000 0 10,000 0
Ormskirk Golf Club 3,880 0 3,880 0
Sundry donations 150 0 150 2,157
14,030 0 14,030 2,157
Activities for generating funds T
Fundraising 6,635 6,635 3,790
6,535 0 6,535 3,790
investment income
Dividends and interest (including any reclaimed
- on cash deposits 48 48 35
48 0 48 35
Incoming resources from charitable activities
Grants:
BBC Children in Need 0 33,831 33,831 26,699
Big Lottery Fund Grant 0 23,744 23,744 75,342
Henry Smith 0 37,000 37,000 0
Lloyds Bank Foundation 0 25,000 25,000 0
Children & Family Court Advisory Support 0 2,404 2,404 25,862
Garfield Weston Foundation 0 0 0 0
Home Office ¢ 20,000 20,000 20,000
Sefton Community Safety Contract 0 0 0 )
Knowsley MBC 169,738 110,000 279,738 420,939
InPACT Programme Grant 0 120 120 15,000
Noel Buxton Trust 0 0 0 0
Rental Income 155,060 0 155,060 148,045
Other Income 1,697 0 1,697 2,434
326,495 252,099 578,694 734,321
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Unrestricted  Restricted TOTAL FUNDS
Funds Funds 2017 2016
£ £ £ £
6 Charitable actlvities
Salaries and Other Staff Costs 266,885 184,795 441,680 511,645
Building Costs 49,136 25,773 74,909 79,893
Insurances 2,415 1,800 4,215 6,345
Office Costs 22,003 14,928 36,931 45,291
"~ Repairs and Renewals 4,236 208 4,444 2,433
Cleaning (including materials) 1,809 1,957 3,766 10,052
Marketing and Promotional Materials 553 371 924 5,580
Service User Costs 2,928 14,363 17,291 33,7556
Miscellaneous Expenses 4,593 3,450 8,043 3,190
Target Hardening 0 9,786 9,786 11,274
Furniture and White Goods 20,748 0 20,746 9,676
Bank Charges 441 105 546 648
Bad Debts 0 0 0 0
Depreciation on property improvements 0 0 0 0
impairment of property improvements 0 0 0 209,582
Depreciation on furniture, fittings & equipment 0 0 0 0
365,745 257,536 623,281 929,364
7 Governance costs
independent examiners' remnuneration 1,622 760 2,282 3,292
1,522 760 2,282 3,292
8 Net incoming resources 2017 2016
£ £
Net incoming resources is stated after charging:
Depreciation / impairment of tangible fixed assets 0 209,582
Staff costs (see note 9) 441,680 481,587
Independent Examiner's remuneration 2,282 3,292




9

Staff Costs

Wages and Salaries
Sacial Security Costs
Pension Costs

The First Step Ltd
{Limited by Guarantes)

Notes to the Financial Statements
for the year ended 31st March 2017 {continued)

10

11

The average number of full-time squivalent employees (including casual and part-ime staff)y employed by-the

charity during the year was as follows:

Management and administration
Projects, aclivilles and sessions
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2017 2016
£ £
396,185 429,649
26,041 31,691
19,454 20,247
441,660 481,587

2017 2016
£ £
5 5
13 13
18 18

During the year the charity employed members of staff as detailed ahove. None (2016: None) of whom earned
more than £60,000 p.a. The trustees received £Nil remuneration (2016: £Nil) during the year. Trustees were

reimbursed travelling and subsistence expenses of £47 (2016: £74) for the year.

Pensions

The company operates defined contribution schemes In respect of certain employees. The schemes and their

assels are held by independent managers. The pansion charge represents contributfons due from the

company and amounted to £19454 (2016: £20247).

Tangible Fixed Assets

COST OR VALUATION
At 1st April 2016
Additions
Disposals
At 31st March 2017

DEPRECIATION
At 1st April 2016
Impairments
Dapreciation on disposals
At 31st March 2017

NET BOOK VALUE
At 31st March 2017

At 31st March 2016

Short Fixtures,
leasehold fittings &
property equipment
£ £
423,479 149,406
0 0
423,479 0
0 149,408
423,479 149,406
o o
423,479 0
0 149,406
0 0
0 0

Total
£

572,885
0
423,479

149,406

572,885
0
423,479

149,408
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12 Debtors 2017 2016
£ £
Trade debtors 47,207 47,638
Prepayments 4,230 6,277
51,437 53,815
13 Craditors: Amounts falling due wlithin one year 2017 2016
£ £
Trade creditors 7,289 5,254
Other creditors o 8,288 2,607
Accruais 11,597 18,690
Deferred income 74,870 9,962
102,044 36,513
14 Analysis of Net Assets by Fund
Unrestricted  Restricted
Funds Funds Total
£ £ £
Fixed Assets o 0 0
Current Assets 262,364 0 262,364
Current Liabifities (102,044) 0 (102,044}
Fund Balance 160,320 0 160,320
15 Movement on funds
Incoming At 31st
At 1st April Resources Cutgolng March
2018 (inc. gains) Resources  Transfers 2017
£ £ £ £ £
Unrestricted funds
General fund 180,479 347,108 367,267 0 160,320
Capital asset fund 0 0 0 0 0
Total unrestricted funds 180,479 347,108 367,267 0 160,320
Restricted funds
Big Lottery Fund 0 23,744 23,744 0 0
BBC Children in Need 96 33,831 33,927 0 0
Home Office Fund 0 20,000 20,000 0 0
IDSVA Fund 0 110,000 110,000 0 0
Inpact fund 0 120 120 0 0
Henry Smith 0 37,000 37,000 0 0
Lloyds Bank Foundation 0 25,000 25,000 0 0
Target Hardening Fund 6,101 2,404 8,505 0 0
Total restricted funds 6,197 252,099 258,296 0 0
Total funds 186,676 599,207 625,563 0 160,320
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16 Fund Detalls
Details of the various funds held by the charity are as follows:
Name of fund Description, nature and purposes of the fund
Unrestricted funds
General fund Any monies not Included in any other fund.
Capital asset fund This fund represents the property improvements to the First Step Centre.
Restricted funds
Big Lottery Fund This relates to monies provided by the Big Lottery Fund towards salaries and costs

17

18

19

20

21

22

relating to-specific domestic-abuse work:

BBC Children in Need  Grant from BBC Children In Need to provide a Children & Young People's service
within the Refuge

Home Office Fund This fund provides supports the salary costs of speclalist Independent Domestic &
Sexual Violence Advocates.

IDSVA Fund This fund supports the appointment of speclalist Independent Domestic & Sexual
Violence Advocates.

Inpact fund This fund supporls the cost of the male perpetrator rehabilitation programme

"InPACT" which is for men who express a deslire to change their abusive behaviour
and the IPS (Integrated Partner Service) for the current and ex-partners of men
attending InPACT.

The Henry Smith Charity This fund provides the salary costs of the Snr. Domestic Abuse Worker plus
contribution te programme dleivert and running costs.

Lloyds Bank Foundation This fund contributes to the CEO salary costs.
Target Hardening Fund  This fund provides the resources for additional security measures to make the
homes of victims/survivors safer.

The trustess are satisfied that the assets available In each fund are adequate to fulfif it's obligalions in respect
of each fund.

Taxation
As a charity, The First Step Ltd is exempt from tax on income and gains to the extent that these are applied to
its charitable objects. No tax charges have arisen in the Charity.

Contingent liablilties
The company had no contingent liabilities at 31st March 2017 (2016: None).

Related Parties

The charity occuples premises owned by a related charity "PCC Kirkby" (N0:1130754) of which two trustees of
The First Step are also trustees of that charity. During the year £6,483 (2016 - £9,725) was paid to that charity
under an "arms length" leasing arrangemsnt.

Capital commitments
The company had no capitat commitments at 31st March 2017 (2016: None) either contracted for or
authorised by the directors but not contracted for.

Members' llabllity

The company Is limited by guarantes, and, in the event of the winding up of the company, the liability of each
member (Including those members who have served within the previous twelve months} is limited to a
contribution of £1 towards the cost of dissolution and the liabilities incurred by the charity while the contributor
was a member.

Controlling party
The charity is controlled by it's board of trustees.



