Minutes of Trinity Church Council
Held on Thursday October 19th 2017

Present:-

Sally Reynolds, Charles Reynolds, Trevor Daniels, Alan Stevens, lan Prettyman, Jenny
Watson, Pat Wall, Olive Jenner, Jeanette Soanes, Carol Secret,

Danny Howlett, Val Howlett, Andrea Pullum, Rev Christine Kennell.

Apologies:-
June Harmer, Rosie Roberts, Katy Butcher, Margaret Oldham, Joan Porter.

Minutes/Matters arising

Minutes were signed.

The Property members should have included Val Prettyman and Paul Gee.

Pew bibles - the general feeling about the new pew bibles is that they are popular but not
enough of them. Twenty were bought with Marian’s bequest, Christine and Val will discuss
about purchasing some more. The Good News bibles will be taken out of the pews and
offered to any of the congregation who want them.

Barnabas - Jeanette presented a financial record of the production and read out a letter
from Roger. The remaining money of £68.47 to be paid to Trinity.

Rev Jo had spoken to Christine about the service on 3rd September and what a wonderful
experience it was to take a service at Trinity.

Overview of Church Life

At the stewards meeting they try to have an overview of what is happening in the Church.
Blessings are that Trinity is growing and thriving, with children and families providing the
challenge. Our Ministry is busy with all the events that take place during the week with lots
of wonderful opportunities for people to feel welcome and our challenge is to go back to
the heart of what we are doing and why. Our typical congregation at the moment is not a
traditional Methodist one with guests from Harleston House and our children. Christine is
finding preparing services which are inclusive for all of these groups also a challenge at
the moment.

Priorities for the Year ahead

Children’s work - there was a long discussion on how we might develop the work with
children. The meeting held at the end of August had invited people to share ideas and to
become part of a team of helpers. From this we have had eight offers from people who
would be willing to go on a rota but it is not clarified yet what we want them to do. Loddon
Resource Centre have a good selection of material and Christine has borrowed books,
cd’s and 3 sets of Godly Play. Open the Book is a scheme which goes into a number of
schools. At Corton a Church team from Hopton goes in and in South Lowestoft there are
people that go into the Red Oak School to run it. Diane Smith, a Methodist minister at
Felixstowe, had at Synod a big display of Godly Play materials and has furnished a
complete Godly Play room in one of their Churches. Someone from the Norwich Diocese
and the District Mission enabler, Yasmin Finch, are going to find time to come across. An
offer has been made from Bob Groome to encourage older children perhaps in an evening
with livelier worship. Jeanette spoke about the musical Jerusalem Joy (another Roger
Jones musical)which is an Easter one and does involve children. Charles is concerned
that we simply do not have the energy or resources to try and attract more young people.
Christine’s concern is not necessarily attracting more children but enabling those children



we do have coming to something substantial. At the moment they come to a table full of
activities but with no one to guide them. Perhaps it would be a good idea to nominate one
Sunday a month to do something special.

Membership - last year we returned a number of 90 members. Since then Ken has died
and Thelma will probably have her membership transferred. It is possible we could drop
10 -11 but equally last year we had 13 new members come in. The challenge for Christine
is what can we offer the new members to deepen their understanding in their spiritual life.

Worship - The thought was that we have very diverse services even though some of them
are not to everybody's taste.

Other - For all our diversity at Trinity, Christine thought that perhaps we should find a way
to become more connected to the World Church, maybe through a specific project perhaps
through sponsoring a child or some children. Jo Jacob sponsors children at Rukungiri
Orphan Partnership in Uganda, sponsoring a teacher. People at Church had been very
supportive of Operation Street Child whose main aim is to get children into education. The
Church in Norwich had been given a substantial sum of money, the bulk of it is to get
children into education. Kerry’s church in Norwich supports two schools in Sierra Leone.
There are no administrative costs and the money they raise goes direct to the schools.
The sort of project that we as a Church might commit ourselves to. Charles was worried
that Trinity does not generate enough money to cover its costs so that we would have to
be careful that it didn’t impact on that. Christine would like Trinity to build a relationship
with a project somewhere.

There was a District scheme with Latvia which Jeanette and others from District went out
to and physically helped with building. Beccles for many years had a connection with a
school and a community in Kenya and had done exchanges with that community. The
opinion seemed to be to explore it further and do some research on the subject. Danny
wondered if the Methodist Church ran such schemes. Christine said that the Church runs
a scheme of Mission Partners Overseas who feel called to work in communities overseas.

Methodist Conference/Circuit Meeting

A business digest is sent out after Conference. One of the items brought up was the
discussion of the relationship between the Methodist Church and the Church of England
as in recent years there has been a set of proposals which would make the ministries of
the Methodist and Anglican churches interchangeable. There are endless problems to be
discussed, the structures of the two churches would be the same, the Methodists would
have to accept some idea of bishops etc.

Circuit meeting was fairly quiet as it was Peter’s first meeting. It was agreed at that
meeting that Christine could stay until 2020.

Following the General Church Meeting, Church Council confirmed the appointment of the
stewards team, Julian, Sally, Charles, Val Woods, June, Janet Ramsden, Rosie, Ans, Pat,
Gill Wintle, Carol and Edna Earle as well as the appointment of Chloe Guy as a trainee
steward. The meeting also confirmed the appointments of pf congregational
representatives to the Church Council: Mary, Danny, Heather, Jeanette, Olive, Joan
Porter, Barbara Bowler, Jane Spall, lan Prettyman and Alan.



Playgroup

Most important happening in Playgroups was the introduction in September of guarantee
of 30 hours of free childcare for certain three year olds and over depending on household
income. The problem is the same every year with numbers dropping in September and
then gradually building up through the year although the numbers for September this year
are quite healthy. Lisa, the manager of Playgroup, has recently graduated with her
Masters in Childcare. An Ofsted inspection was held last week, the report of which cannot
be confirmed until after the next two weeks.

Pastoral

Sally reported that there are six visitors, with Val Prettyman and Doreen unable to do
visiting at the moment. Currently there are ten people regularly receiving visits, phone
calls or contact by the post. It was hoped to launch a hospital visitors scheme but it hasn’t
been possible so far. We must remember that although the pastoral visitors have their
own visits we all have a duty of pastoral care to each other. Pat was appointed as a
pastoral visitor.

Annual Safeguarding Review

Carol reported that on looking at our Safeguarding policy there didn’t seem to be a reason
for changing it but we do need to display it. A signed copy will be placed on the board and
one put in every room. Our photography policy was dealt with in February, it was felt that it
could stand at the moment. The annual review was accepted by the members. The date
of the next review is October 2018. The proposal was accepted. All DBS checks are up to
date.

Churches Together in Lowestoft

The attendance at the October AGM was very poor and Churches Together in Lowestoft
does not seem to have much of an impact - there are certain things that we do together
during the year such as the annual Good Friday walk and the service at the URC which is
well attended, the Women’s World Day of Prayer. It was stated at the AGM that the
Salvation Army has been working on a project with the Community Church which is called
FISH. This provides a hot meal once a week during the holidays for families who want to
go with activities for children as well. Robert, Jeanette and lan are our representatives on
the Churches Together committee and do a lot of hard work during the course of the year.

Any other reports

Alan spoke about the Food Bank that just after Christmas they were doing 2-3 boxes on a
Monday but recently demand had increased to 6-7. The demand had also changed to
family boxes. The increase in demand has a lot to do with the Universal Credit that has
come into force. Lisa from Playgroup and Charles had a meeting with Lowestoft MP Peter
Aldous to discuss the impact of the 30 hours issue and found him to be very responsive
and Charles just wondered if on the issue of the food bank as a Church we should write to
Peter to say that we have a concern about the impact of Universal Credit. Charles and
Alan will work together to produce a letter to Peter Aldous.

Finance

Val presented the accounts for Trinity Methodist Church for the year ending 31.08.2017
and explained the figures to make it clear for people. Val suggested that as the finances
seemed fairly healthy we should donate an extra £1,000 to Circuit Funds Proposed by
Val, seconded by Charles. lan, on behalf of everyone, congratulated Val on all the hard
work looking after the finances and preparing the accounts. Christine signed off the
accounts. The Benevolent fund has £689.88 which we are not supposed to allow to build



up and should be used for the purpose in which it is given. One year a contribution was
given to St John’s Housing which could be repeated or what had been said earlier about
Universal Credit to wait and see how it pans out. Christine authorises any payment out of
the fund. It was suggested that the fund could provide food for the Food Bank should the
need arise.

Property

The front window is to be replaced and diagrams were sent round for the members to
inspect whilst Charles spoke about other issues. Compliance - submissions to do with the
general upkeep of the Church which comes as two forms, one is a check list which has
been completed and deals with the fabric of the Church. One question being ‘Have we
carried out an environmental audit’, the answer to that being No. The other form asks
questions about things like carbon footprint or any work being done locally that would
affect the Church. The Church Council was asked to approve these two documents which
they did. Generally there has been no big expenses this year, keeping the property in a
reasonable condition. The burglary was unexpected and to those involved an unpleasant
situation to deal with.

The upper window in the lounge is damaged and needs to be replaced. Quotes have
been obtained.There are two different plans. To replace like for like with double glazing
involves a big weight increase and it needs a company that can handle it. To replace as is
inc VAT, the cost is £10,790. To replace with six panels the cost inc VAT would be £7,773.
The insurance company have said that what ever we do they would contribute towards the
cost of whatever the project is the equivalent cost of replacing a single glazed pane of
glass in the upper section. We have had one quote in of £2,200 but need another quote.
Charles proposed to replace the three windows as is double glazed seconded by Val. In
favour 11, against 2 and one abstention.

Future Planning
Dates already decided

AOB Sally said how pleased she was that Christine was staying on.
Date of next meeting Thursday 8th February 2018 at 7.30

The meeting finished with The Grace.
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_/OUNTS FOR THE YEAR ENDED 31 AUGUST 2017

Church

Unrestricted Restricted  Tofals this Tofals last
SECTION A Funds Funds year yaar
£ £ £ £
al |RECEIPTS Note
82 | Otferings and Tax recovered 27113, LNd 3285y
Bank and CFB interest and |
a3}Investment income I3 31 12 4.
a4|Lettings 15991 i$7 7 G350
a8 |Other receipts S S993 jraby 2L72L
a6 TOTAL RECEIPTS LS 31y 5943 S4 3o, 7653
SECTION B
b1 |PAYMENTS
b2 |Circuit Assessment or Share 3194y J356L, 33736
b3 jDonations o
b4 |Repalrs and Maintenance 32499 TNEY" 1526 J628¥
Uitilities (Insurances, water :
bS5 |charges, heating & lighting) 9 LI $8s6
b6 | ToLe prett s 98 64 2
b7 |Other payments Sty S6it 637
b8 [TOTAL PAYMENTS §6bs g St be b1§ 41959
SECTIONC
NET RECEIPTS/IPAYMENTS : .
o1 |FOR THE YEAR epsy | €357 ) [ Csy) || Chsis) (2050¢)
Total funds brought forward from _—
o2 |festyear St.529 1365] L8i ko §RELL
¢3 {Sub total (ci+c2) So11s | e | blsss 6816w
c4 [Transfers and adiustments
¢5 |TOTAL FUNDS AT END OF YEAR (c3+c4) Su1y | e 618¢8 6816 | (ce) |
SECTIOND
FOR INFORMATION ONLY: MONEY RECEIVED AND PASSED ON TO EXTERNAL ORGANISATIONS
d f{thesa amouints are not to be Included in total recelpts/payments figurgs above) £ £
d1 }Balance brought forward from last year — -
£ }
d2 {Offerings/Glits - received for extemal organisations 28 37 3
5 )
d3fOfferings/Glfts - passed to external organisations 2687 7 3
d41BALANCE STILL TO BE PAID (d1+d2-d3) —
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Church

BECTIONE P
Summeary of the Chureh accourts for the year ended 31 August 2047 and IMemal Organisalions reporing to the Ghurch CouncliGhurch Mesting, Mote that the fnds of
2n Intemal Organisation would normelly be Restricted funds unless it could be clearly showm that they could be used for any Methodist purpose.  This section must be
complated to anive at the gross income and expenditure lotals of tha Church. If gross Income exceads the Acciuals threshold, then the Accruals method of eccounting
AND A DIFFERENT FORM must be used to 1eport the accounts (see Methodist webslta). Pleasa refer to the guldance notes regarding transfers between the Dislrict and
INTERNAL Net Recelpta/
ORGANISATIONS Recelpls Paymenta Payments Adiustments Opening balances Closlng balances
o | PLATGRouP bS 633 bsGen, Caby) 6323 b29712 |
62
o [Comaud Ty _cafe || Sa S¥s 3 Ay [ I3 Iy et
&4
s [Pt atX_Giond g0 (1) g =
e
a7
Sub total of Internal R .
o8 {Organisations funds “1j2bs Ti53¢ Cins ) fed4b il 066716 ez
Church accounts {fotals N : .
hrought forward from page | | § 43 oty Loblg Cozis ) 68160 618 %
29 |2 -totals column) {a7) Js) (o7 ()] (c8)
TOTAL CASH FURDS HELD) i - .
510{BY CHURGH V25681 B2 st Cbids ) 13300b |l 126520 | (v |
Conlinue on a separate sheet TOTAL '
if necessary and bring the TOTAL RECEIPTS PAYMENTS
fotals forward
ISEGTJON F

OPENING CLOSING
CHURCH - CASH FUNDS HELD &t 31 August 2017 BALANCES BALANCES
fl |Cash In hand
12_{Bank Current Account 20 b¥s fz 227
£3_|Bank Deposit Account 272348 28 L1
£ [Central Finance Board
I$3 {Trustees for Methodist Church Puiposas "f 286 I ] 3 T
Other funds QS‘ l 3]‘1
77 _|sUB TOTAL - Church accounts b8ibe | @) b18A |
I R R by 868 [ ST
® [TOTAL CASH FUNDS HELD BY CHURCH 133 00k ) F2b $2 )
SECTION G | ' At At
OTHER ASSETS and LIABILITIES ! September 2015 31 August 207
t_lInvestments (Include Endowments)
\t;aahn:;)& Buiklings (see notes re Insurance !3{:'1. 2 t‘ﬁ i 82 13 10
13 JOther Assete 80 Q.“'S ? I 01"
tl Lean(s) - show smount outstanding at year end
5 _{Other_Liabilties

14 include only Funds held at the Cenlral Finance Board
3 Include only Funds held at Trustees for Methodist Church Purposes
o1 Include any other Investments (not the cash element of TMCP tnusts accounts this fs included in fine 15
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DECLARATIONS

Treasurer
| confirm that | have Prepared the accounts from the records of the Church and that they include

all funds under the control of the Church Council

Signature of Treasurer Date
] o e 1. 1o .4

\ﬁ\p P‘mm\ﬁ‘l‘i‘"

Name

Address W SHoa Ly GO
] (D[En:\@- 9 bowostneen NS (s
Presentation to the *Church Council for approval,

I confim that the Accounts have bean presented to the Church Councll on I‘i } I / { r)

and were approved.

)
Signature of the Chair of the meeting C E { 4 "o J /{
Name of the Chalr of the meeting C{:” K &NMEZL-L

Date

‘A o6

Independent Examinear's Report to the Trustees of the

Church

T2VTY  FCTcon) 57

This Report is on the Church Accounts for the year ended 31 August 2017

Respactive responsibliities of Trustess and Examiner

The charity's trustees are responsibla for the Preparation of the accounts, The charity's trustees consider that an
audit is not required for this year under s$ection 144 of the Charities Act 2011 (the Charities Act) and that an

independent examination is neadad,

Itis my responsibiiity to:
° Examine the accounts under Section 145 of the Charities Act

o to foliow the procedures laid down in the gsneral Directions given by the Charity
Commission (under Section 1 45(5)(b) of the Charities Act), and

o to state whether particular matters hava come to my attention.
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Basls of Indepandent Examiner's Report

My examination was carried out in accordance with general Directions given by the Charily Commission. An
examination includes a review of the accounting records kept by the charily and a comparison of the accounts
presented with those records. It also includes conslderation of any unusual items or disclosures in the accounts,
and seeking explanations from the trustees conceming any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consaquently no opinion is given as to whether the
accounts present a 'true and falr’ view and the report is limited to those matters set out In the statement below,

independent Examiner's Statement

In connaction with my examination, no matter has come to my attention (other than that disclosed below?):

(1) which gives me reasonable cause to balleve that in any materiat respect the requirements:

* to keep accounting records in accordance with section 130 of the Charities Act;

+ to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charities Act have not been met; or

{2)  towhich, in my opinion, aftention should be drawn in order to enable a proper understanding of the
accounts to be reached.

* Please delete the words in the brackels If they do not apply appropriate

(3) Ihavelhave not* obtained Independent verification of all investments with the Trustess for Methodist
Church Purposes ("TMCP") or held In other Trusts, Bank balances and Funds at the Central Finance Board
of the Methodist Church ("CFB"), which are individually in excess of £10,000 (ten thousand pounds) at the
balance sheet dale,

* Please circle as appropriate

Name STEWART  fLey
Signature
£7
Relevant Professional qualification or body
4
fF ¢C A
Address 18 Golpsy fAcao
Lo oIS TeET
Suééonv| NA YL  IAVL.
Date ]
B [lo J2ov1
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