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SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
{A Company Limited by Guarantee and not having a Share Capital)

Report of the Trustees for the twelve months ended 30 September 2017

Report on the year

in July 2017, after a great deal of preparation, we were awarded level 1 of
PQASSO (Practical Assurance Scheme for Smail Organizations), an award which
recognizes sound governance, leadership and management, well planned, user-
centred services which are well monitored, robust financial procedures, working
well within our feam and with extemal organizations and focusing on leaming and
development. The trustees would fike to thank our own staff and those of Sutton
Centre for the Voluntary Sector, for all the assistance they gave in preparing the
evidence required for this award.

As part of this work we reviewed our business plan and updated our vision, mission
and objectives as follows:

Our Vision: “A community in Sutton which values mental health and understands
how to respond positively to fear and distress”

Our Mission: “We work together fo promote mental well-being and enable people
to play a full part in society”

Objectives:

1. To offer immediate and effective support to people with severe mental
health problems, especially at times of crisis
Outcome: People receive prompt attention, are listened to and are able to take
action themselves or with support to address the problems they face.

indicators: Records are kept which record referrals and requests, the action
taken and whether the person concemed is satisfied with the attention they
have received.

2. To provide a place in Sutton where people can both seek and offer
support and build relationships which strengthen their personal and
collective resilience
Outcome: Facilities are open regularly and reliably and people make use of
them.

Indicators: People are willing to express their needs and offer positive feedback
on how wetl these have been met.
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- To provide access to information and advice in a safe and supportive
setting and referral to specialist advisers when they are needed

Outcome: Staif and volunteers are able to demonstrate the ways in which they
have been able to offer access to useful information and advice or to support

Indicators: Records of consuitations or other support, including access to
extemal advisers both on and off the premises.

. To create the conditions for a productive dialogue between people who
mental heaith services and People who commission and provide them

like Healthwatch and the CQC engage with people and contributions are made
to consultations. Services improve as a resuit.

Indicators: Records of interactions and their results are kept and made
available,

- To offer high quality fraining and support on mental health and wellbeing
to voluntary organizations, schools and employers, informed by the
invoivement of peopie who have direct experience of mental heaith
problems and of recovery

Outcome: Training sessions are funded by recipients or by sponsor bodies and
feedback is positive.

Indicators: Records of training sessions held and feedback from them. Evidence
of changed perceptions or practices in the environments where fraining has
taken place.

. To recruit, train, deploy and develop a network of peer support workers to
support psople in crisis or recovery in a variety of situations
Outcome: Peopie build posttive relationships and learn together. They are better
prepared for possible crises and support each other if these arise,

indicators: Numbers of peopie trained, taking part in peer support and attending
co-supervision. Personal testimony to the effectiveness and impact of peer
support. Evidence of reduced pressure on other facilities.
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7. To provide telephone support at weekends when other services are less
accessible
Outcome: People receive useful support when the telephone lines are open
and/or are signposted to other services and fadiiities.

Indicators: Records of activity and feedback from people who use the service.

8. Develop a funding strategy which supports existing funding flows and
encourages the development of new ones, especially corporate and
personal giving _

Outcome: A better balance between public sector and other funding streams in
which resources are devoted to building strong relationships with actual and
potential supporters.

Indicators: Evidence of working together with funders and supporters to achieve
agreed funding objectives.

These new objectives cut across our various activities but provide a clearer basis
for assessing the impact and value of our work. A fuller description of our main
activities is given fater in this report.

We do not yet have outcome indicators for a full year but the information available
for the 2016-17 financial year is as follows:

1. Immediate support. This is provided through the Connect, Learn, Support
service funded by the London Borough of Sutton. Records are now being
kept of the support offered to individuais, most of which is provided by
members of staff as part of their day to day duties. In the course of the year
over 200 people received direct support from staff and peer support workers.

2. Building relationships and resilience. Although the closure of the Cheam
Centre in September 2016 was greeted with dismay by the beneficiaries who
used it, there is no evidence that the overall level of support provided has
diminished. People who came to Cheam have almost all continued to receive
a service, either at Cheam or through the central Sutton circle of support and
other activities of Sutton 1in4. In the course of the year we began two new
projects, one to assist prisoners at the point of discharge into the community
and the other working with a -local mosque to raise awareness of mental
health issues and to explore culturally appropriate ways of offering support.
This is led by Cecile Bowie.
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Advice and information, SMHF has not employed its own advice worker for
Some years. An advice worker from Sutton CAB attends Belmont weekly and
three to five People each week benefit from consultations on a wide range of

- Dialogue with mental health services, Facilitating dialogue with statutory
mental

health ! is a key element in the role of our development

External training. Considerable effort was invested this year in developing
contacts which it was hoped would lead to contracts to deliver training. In
practice, however, it was found that potential customers found great difficutty
in funding this work and the trustees decided that we should no longer devote

. Telephone Support. The promise of support from Tom Brake MpP and an
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8. Funding strategy. Once again the staffing pressures on local authorities and
the NHS made it difficutt 1o sustain meaningful contact with funders as posts

very demanding portfolios. We were pleased to receive assurances that our

work is valued and of continuing support at existing levels but the long term
cutlook remains uncertain, We received a number of generous donations.

Structure, Governance and Management
‘Governing Document

The Company is-a charitable company limited by guarantee. lts governing
documents are its Memorandum and Articles of Association,

Trustees
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The Board of Trustees in place during the year had a broad mix of business skills
drawn from commerce, administration, the law and social work. At least three
Trustees have direct experience of mental health problems and of using mental
heaith services; all are involved in planning and supporting the work of the
Company by contributing to specific projects and supporting staff in various
activities.

In the event of the Company being wound up Trustees are required to contribute an
amount not exceeding £1.

Organisational Structure

The Board of Trustees meets at least bi-monthly and is responsible for the strategic
direction and poiicy of the Company. The Secretary also sits on the Board but does
not vole.

The manager is responsible for the day to day running of the Company's activities
and for the supervision and development of its staff. Certain functions may be
deiegated to other members of the senior management team.

The Board of Trustees is responsible for the management of the risks faced by the
Company. Risks are identified, assessed and reviewed throughout the year. The
Company’s risk management processes are reviewed annually.

The key controls used by the Company include:

Fomal Board agendas

Strategic planning, budgeting and management accounting

Established organisational structure and lines of reporting

Formal written policies

Clear authorisation and approval levels

Vetting procedures as required by law for the protection of vulnerable aduits.

*® & & & & @

The Board of Trustees is satisfied that the major risks identified through the risk
management processes established for the Company have been adequately
mitigated where necessary. it is recognised that systems can only provide
reasonable but no absolute assurance that major risks have been adequately
managed.

The Company recognises the importance of cultivating close relationships with its
main funders, the London Borough of Sutton and NHS Sutton, with statutory
service providers, particularly the South West London and St George's Mental
Health NHS Trust and with Sutton Centre for the Voluntary Sector and third sector
funders and charitable trusts.

7
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Objects, Aims, Objectives and Activities
Charitable Objects

The Company is established "for the benefit of people with mental health problems
and their carers resident in the lL.ondon Borough of Sutton, in particular, but without
prejudice to the generality of the foregoing, by providing facilities for recreation or
other leisure-time occupation in the interests of social welfare and with the object of
improving their conditions of life; and for other charitable purposes as the trustees,
in their discretion, shall from time to time determine.

Public Benefit

Within these Objects, the Company’s public benefit aim is to provide high quality
support to residents of Sutton who have experienced mental distress or who are at
risk of doing so. Most services are provided free of charge to all who are able to
benefit from them, subject to the available capacity, although consideration is given
where appropriate to charging for services which provide direct benefit to
individuals or smalt groups.

The Trustees seek continually to review the services provided and to adapt them to
changing needs. In particular, the trustees seek to involve the people who use the
Feundation’s services in developing, delivering and evaluating these services to
ensure that they meet the relevant needs as fully as possible.

Accordingly the Board of Trustees has complied with the duty in Section 17,
Charities Act 2011, to have regard to the Public Benefit guidance published by the
Charity Commission.

Activities

The Company's activities have developed significantly in recent years, with
increased emphasis on training and development and on intentional peer support,
on community development work and on enabling people who use mental health
services to influence their provision and development
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The activities now undertaken by the Company to meet its objectives included the
following:

Belmont Connect

Sessions at Belmont on four weekdays and on Sundays are designed to offer social
support to people who experience mental distress. They offer a range of recovery-
related activities including physical exercise, arts and crafts, games and outings.
Drama and music therapy sessions, relaxation, yoga, computer and writing courses
are amanged from time to time. The Sunday sessions are user—un. Hot food is
available for a reasonable charge at both weekday and Sunday sessions.

Advice services

The Foundation has made arrangements with Sutton Citizens’ Advice Bureau and
Surrey Law Centre to provide advice services on its premises. These services are
part of the wider service provided by these organizations and are not the direct
responsibility of the Foundation.

Client and community development work

The Company employs two part-time development workers funded by NHS Sutton.
These workers work closely with Sution Council, NHS Sutton and other bodies. Key
elements of their role are to support people in representing themselves to statutory
authorities, developing self-help groups and supporting the establishment of new
initiatives which promote wellbeing and resilience.

Client development work

The main focus during this period has been working co-productively with South
West London and St George's Mental Health Trust on adult safeguarding. Service
users were engaged in the development and writing of the Trust Safeguarding
policy. They also took part in @ number of activities and initiatives to improve
safeguarding practice throughout the Trust and in the local authority. This work
included producing a report with recommendations on local safeguarding practice,
a training video for Trust staff and a “keeping safe” course at the recovery college.
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Joitit work began on reducing violence and aggression on inpatient wards and on
the use of physical restraint and seciusion within inpatient settings. We continued to
hold monthly Signpost Sutton sessions on a range of topics and themes that impact
on the lives of people with mental health problems in Sutton. These included
sessions on universal credit, the Human Rights Act, housing and mentat heaith and
personal independence payments. These sessions are open to all. Future sessions
will address the implementation of Sustainability and Transformation Plans for local
health services, with specific reference to the Mental Health Five-Year Forward
Plan. We will continue to be engaged in the delivery and evaluation of Sutton’s
Crisis Care Concordat and to develop and encourage the growth of peer-ed social
activity groups within the context of the Activ8 programme, which also signposts
people to relevant activities run by other organizations.

Training

During the year training in mental health awareness and Mental Health First Aid
was delivered on several occasions. Whilst these sessions were carefully prepared
and much appreciated by the recipients, it became clear that very few organizations
were in a position to meet the direct costs of providing such training. After seeking
the views of Sutton Clinical Commissioning Group, the principal funder of our
development work, the Trustees decided to discontinue efforts to market training as
a revenue earning activity and to concentrate the efforts of the development
workers in other areas.

Two new projects were conceived and developed by our Community Development
Worker. The first focuses on the needs of the local Muslim community in relation to
mental heaith. Initial contacts with a Muslim community association identified a
willingness and openness to raise awareness of mental health in this community
and to leam how to recognise symptoms and know when it is the right time to seek
professional help. A series of workshops is being developed, themed around a
number of cuiturally specific needs relevant to this community.

The second new project, in partnership with the charity People Arise Now, focuses
on the mental health needs of prisoners at the point of release into the community.
Initial contact takes place before discharge and support is provided in the following
weeks and months. This is new work and it is as yet too soon to report on its
outcomes but it has been well received.

10
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Our Development Workers also provide support to the day to day work of Sutton
Connect, especially when situations arise where their personal skills and
experience are of particular value.

Achievements and performance

The plans set out in last year's report were implemented as follows:

We have provided regular support to over 200 people in the course of the
year and worked with several other organizations to enhance their
understanding of mental health issues.

Our staff have supported groups including Sutton 1in4 Network, the Central
Sutton Circle of Support, Sutton Wellbeing Network and our own peer
support workers to enhance and promote mental wellbeing.

We have withdrawn from offering training to other organizations in order to
concentrate on the work for which we receive statutory funding and have
revised our arrangements for making sessional payments to peer support
workers o make best use of the limited funding available. These steps have
stemmed financial losses but at the cost of a reduction in the overall level of

We have completed a programme of activity which resulted in the award of
the PQASSO quality mark at fevei one.

Our beneficiaries have maintained some contact with local mental health
commissioners through the Commissioning Advisory Group but the
effectiveness of this work has been limited by staffing constraints at both the
London Borough of Sutton and Sutton Clinical Commissioning Group.

We have maintained close relationships with Sutton Centre for the Voluntary
Sector and Sution Citizens’ Advice Bureau, which have helped us achieve
shared objectives,

We have recryited one new trustee.

i



SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limited by Guarantee and not having a Share Capital)

Report of the Trustees for the twelve months ended 30 September 2017

e We have not made significant progress in strengthening relationships with
supporters and funders. This remains a priority for the coming year.

Plans for 2017-18

Our plans for 2017-18 reflect the new objectives set out in the introductory section
of this report.

Financial Review

The resuits of the Company for the twelve months to 30 September 2017 are set
out on pages 19 to 28.

The gross income of the company for the period was £208,926. 36% of income
came from the London Borough of Sutton and 52% from NHS Sutton; the remaining
from other sources.

Gross expenditure amounted to £237,449 giving a net expenditure of £30,523.
Unrestricted funds:

General fund: Balance: £60,363
Held to meet costs which fall outside the scope of restricted or designated funding,
including costs arising from new initiatives and in response to specific needs for
which no funding has been received.

Designated Funds:

Business Continuity Fund: Balance:  £50,000
This fund has been set up by the Board to be held in reserve in case of cessation of
funding by either (or both) the Local Authority and Clinical Commissioning Group
(NHS Sutton) to enable the organisation to maintain its activities for a limited period
where appropriate whilst seeking to secure altemative funding

Buiiding Fund: Balance: £385,745
Represents the funds raised and used to purchase the premises and to refurbish
them, less accrued depreciation. This fund represents the value of fixed assets and
is not held in cash

Fund for Future Obligations: Balance:  £50,000

12
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Funds held in reserve to meet any adjustment costs resulting from future foss of
funding, such as redundancy payments.

Training activities: Balance: £717
Fund to represent the surplus or deficit on training activities.

Hopeline:

This fund has been set up to fund the activities of the evening help phoneline at the
weekends. At present the funding is less than costs so the shorifall is funded by
general funds.

Balance: £Nil
Total Unrestricted and Designated Funds: Balance: £546 825
Restricted funds
Hearing Voices: Balance: £3,377

The residue of a grant of £7,000 received to set up hearing voices groups for
younger people. With the agreement of the donor, this funding is now being used
for similar purposes.

Renovation; Balance: £15,661
The residue of a fund set up to provide for the modernisation of the Foundation's
premises in 2011. This fund is now being used for improvements and repairs to the
building as and when they are required.

Safe House Fund: Balance: £E22.315
A fund derived mainly from funds raised by the Mayor's charity in 2012/14 to
support the development of crisis support services.

Commissioning Advisory Group administrative support: Balance: £1,568
This fund contains the balance of funding provided by NHS Sufton to provide
administrative support to the Commissioning Advisory Group during 2017 and
2018.

Belmont and Cheam Connect Learn Support Centres as weil as the Sunday Drop

In were funded by grants from the London Borough of Sutton. Any surplus has
been transferred to General Reserves.

13
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Restricted funds/contd....

Cilient and Community Development work is funded by NHS Sufton for work
undertaken in the community rather than in the centres, and the annual deficits
have been funded by the General Reserves.

investment Policy

Apart from the Building Fund, which is represented by the depreciated value of the
Freehold Property, its original improvements and the recent refurbishment, most
fund balances are held in bank current and deposit accounts or as cash and as
such are immediately available. To increase retums on funds which are to be spent
in the short term, the decision has been taken fo invest some of the funds on the
money market with first class banks for periods of up to one year.

Reserves Policy

The reserves policy calls for reserves to be held in the general funds in the range of
three to six months operating expenditure. Based on the last period expenses this
would be a financial range of between £70,876 and £141,752. Unrestricted general
funds amounted to £60,363 at 30 September 2017.

The Trustees have continued to seek new opportunities for the Foundation, whiist
seeking to reduce costs where possible. The cument costs of most activities were
fully met during the year aithough the costs of the two development workers were
not fully met by the NHS grant. The Trustees continue to keep costs under regular
review,

These unrestricted reserves are held in readily realisable assets which the Trustees

consider to be assets that are easily converted into cash. The deposits held in the
higher interest accounts meet this requirement.

14
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Statement of Trustee Responsibilities

The Trustees (who are also Directors of Sutton Mental Health Foundation for the
purposes of Company Law) are responsible for producing the Trustees’ Report and
the Financial Statements in accordance with applicable law and United Kingdom
accounting standards (United Kingdom General Accounting Standards)

Company Law requires the Trustees to prepare Financial Statements for each
financial year, which give a true and fair view of the state of affairs of the Charitable
Company and of the incoming resources and application of resources, including the
income and expenditure of the charitable company for the year. In preparing those
Financial Statements, the Trustees are required to:

Select suitable accounting policies and apply them consistently

Make judgements and estimates that are reasonable and prudent

Observe the methods and principles in the Charities SORP 2016 (FRSSE)

State whether applicable UK accounting standards have been followed subject
to any material departures disclosed and explained in the Financial Statements
+ Prepare the Financial Statements on the going concern basis unless it is
inappropriate to presume that the Company will continue in operation.

* * * @

The Trustees are responsible for keeping adequate accounting records which
disciose with reasonable accuracy at any time the financial position of the
Charitable Company and to enable them to ensure that the Financial Statements
comply with the Companies Act 2006. They are responsible for safeguarding the
assets of the Company and hence for taking reasonabie steps for the prevention
and detection of fraud and other irregularities.

In so far as the Trustees are aware;

« There is no relevant audit information of which the Charitable Company's
auditor is unaware; and

« The Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditor is aware of that information.

15
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Auditors

A resolufion to re-appoint as Auditors Messrs. Myrus Smith, Chartered
Accountants, Norman House, 8 Bumel Road, Sutton, Sumrey SM1 4BW will be
proposed at the next Annual General Meeting.

Exemption Statement

This Trustees’ report has been prepared in accordance with the special provisions
of Part 15 of the Companies Act 2006 relating to Smail Companies.

Approved and signed on behalf of the Trustees

Sutton Mental Health Foundation Charity Company
63 Downs Road

Belmont, Surrey

SM2 5NR

",

138 s
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Treasurer

Malcolm Booth pate: 4 Apeil 2013
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INDEPENDENT AUDITOR'S REPORT 7O THE MEMBRERS OF

SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
{A Company Limitsd by Guarantee and Mot Having a Share Capital)

We have audited the financial statements of Sutton Mental Health Foundation Charity Company for
the year ended 30 September 2017 which comprise as the Statement of Financial Activities, the
Balance Sheet and the reiated notes. The financial reporting framework that has been applied in
their preparation is applicable law and the Financial Reporting Standard for Smaller Entities
(effective January 2016} (United Kingdom Generaily Accepted Accounting Practice applicable to
Smaller Entities).

This report is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companles Act 2008. Our audit work has been undertaken so that we
might state to the charitable company’s members those mafters we are required to state fo them in
an audior's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Respective responsibllities of trustees and auditor

As explained more fully in the Trustees’ Responsibifities Statement the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statemenis and for being satisfied that they give a true and fair view.

Cur responsibliity e to audit and express an opinion on the financial statements in accordance with
appiicable law and Intemational Standards on Auditing (UK and Ireland). Those standards require
us to comply with the Auditing Practices Board's (APB's) Ethica! Standards for Auditors.

Scope of the audit of the financlal statements

An audit involves obtaining evidence about the amounis and disclosures In the financial
statemants sufficient fo give reascnable assurance that the financial statements are free from
material migstatement, whether caused by fraud or error. This includes an assessment of: whether
the accounting poficies are appropriate to the charitable company's crcumstances and have been
consistently applied and adequately disclosed; the reasonableness of significant accounting
estimates made by the trustees; and the overall presentation of the financial statements. In
addition, we read all the finandal and non-financial information in the Report of the Trustees to
identify material inconsistencies with the audited financial statements and tfo identify any
information that is apparently materially incorrect based on, or materiaily inconsistent with, the
knowledge acquired by us in the course of performing the audit. if we become aware of any
apparent material misstaterments or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial siatements:

« give a true and fair view of the state of the chartable company’s affairs as at 30 September
2017, and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

« have been properdy prepared in accordance with United Kingdom Generally Accepted
Accounting Practice (applicable to smaiier entities); and

= have been prepared in accordance with the requirements of the Companies Act 2006.

17
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Opinion on other matter prescribed by the Companies Act 2006

in our opinion the Information given in the Report of the Trustees for the financial year for which
the financial statements are prepared is consistent with the financial statements.

Watters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2008
requires us to report to you if, in our opinion:

- adeguate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and retums: or
certain disclosures of trustees’ remuneration specified by law are not mads; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption from the
requirement to prepare a strategic report or in preparing the directors' report.

/5. fehe

Kevin Fisher BA FCA CTA (Senior Statutory Auditor)
For and on behalf of Myrus Smith, Statutory Auditor

L 2 S )

Norman House
8 Bumell Road
Sutton, Surrey
SM14BW

q Ao\ 2018
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SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2017

Total Tatal Total Total
Notes  Unrestricted Restricted Funds Funds
funds funds 2017 2016
£ £ £ £

Income
Donations and legacies 2 13,086 - 13,988 13,918
Charitable activities 3 8,330 180,472 188,802 244744
Investmernts 4 916 - 916 349
Othar 5 3,222 - 3.222 1,580
Total 26,454 180,472 206,926 260,591
Expenditure
Charitabls activities 6 18,573 218,876 237,449 283,505
Total 18,573 218,876 237,449 283,505
Net incomei(expenditure) 8 7881 {38,404) (30,523) (22,914}
Transfers between funds {39,519) 39,519 - -
Net movemaent in funds {31,638) {1,115) (30,523) (22,914}
Reconciiiation of funds
Fund bailances brought forward 578,463 44,379 622,842 645,756
Fund balances carried forward 546,825 £45,494  £592.310 £622,842

All income and expenditure derives from continuing activittes.

The statement of financial activities includas all recognised gains and losses.

The notes form part of these financiaf statements.
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BALANCE SHEET AS AT 30 SEPTEMBER 2017

Notes 2017 2016
£ £ £ E

FIXED ASSETS

Tanglble assets 1 385,745 396,706
CURRENT ASSETS

Debtors 12 48,257 59,769

Cash at bank and in hand 160,406 167,861

208,663 227,630

CREDITORS: Amounts failing due

within ona year 13 2,089 1,494
KET CURRENT ASSETS 206,574 226,136
NET ASSETS 16 £592,319 622,842
FUNDS
Unrestricted funds 14 546,825 578,463
Restricted funds 15 45494 44 379
TOTAL FUNDS £592.319 £622,842

Thesa financial statements have been prepared in accordanca with the spacial provisions of part 15 of the
Companies Act 2006 relating to small companies.

Approved by the Board of Trustees on 7””)‘1’;[ 2018
and signed on thelr behall by

L\_DCKA{\({ \_}m&

David .Jonas
Chair

Malcolm Booth
Treasurer

The notes form part of these financial statements.
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'a)

SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2017

ACCOUNTING POLICIES
Basis of Preparation

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated
through Update Bulletin 1 published on 2 February 2016), the Financiat Reporting Standard applicable
in the United Kingdom and Republic of Ireland (FRS 102}, the Charities Act 2011, the Companies Act
2006 and UK Generally Accepted Accounting Practice.

Thes financial statements are prepared on a going concern basis under the historicat cost convention,
The financial statements are presented in sterling which is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

b) Income Recognition

c)

Income is included in the Siatement of Financial Activities when the charity is legally entitted to the
income after any performance conditions have been met, the amount can be measured reliably and it is
probable that the income will be received.

Grant income is recognised in accordance with agreed budgets and timeframes. Amounts received but
which relate to future reporting periods are accounted for as deferred income. In the case of multi-year
grants, the aggregate amount of future instalments not yet received and which are subject to
satisfactory performance is disclosed as a contingent asset,

Expenditure and lrrecoverable VAT

Expenditure is accounted for on an accruals basis and has been dassified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the seftiement will be
required and the amount of the obligation can be measured reliably.

Expenditure on charitable activities comprises the costs of running the various activities and services for
the charily's beneficiaries

Expenditure includes those costs of a direct nature which can be allocated to a specific activity. it also
includes indirect costs, including governance costs that do not relate to a specific activity but are
necessary to support them.

lrrecoverable VAT is charged as a cost against the associated expense heading.
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SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2017

d) Fund Accounting

e}

Unrestricted general funds are those funds which are freely available for use in furtherance of the
objects of the charity and which have not been designated for specific purposes.

Designated funds are unrestricted funds which have been set aside by the trustees for specific
purposes.

Restricted funds are funds which can only be used in accordance with specific restrictions imposed by
the donor or which have been raised for a particular purpose.

Fixed Assets and Depreclation

Depreciation is provided so as to write off the cost of each asset over its sstimated usefu! life at the
following annual rates:

Freehold Property
Freehold Property improvements
Office eguipment and computers

50 years siraight line
50 years straight line
3 years siraight line

Furniture and fidures 5 years straight line

DONATIONS AND LEGACIES

Unrestricted  Restricted Total Total
Funds Funds 2047 2016
Donations £13,986 £Nil £13,986 £13,918

It

Of the £13,918 received in 2016, £12,228 related to unrestricted funds and £1,690 related to restricted
funds.

INCOME FROM CHARITABLE ACTIVITIES

Unrestricted  Restricted Total Total
Funds Funds 2017 2016
£ £ £ £
Grants and contracts - 180,472 180,472 223,391
Training fees 8,330 - 8,330 21,353
£8,330 £180472 £188,802 £244 744

Of the £244,744 received in 2016, £21,253 related to unrestricted funds and £223.491 related to
restricted funds.
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SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limied by Guarantes and Not Having a Share Capial)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2017

4. INVESTMENT iINCOME

Unrestricied  Restricted Total Total
Funds Funds 2017 2018
Bank interest £915 £Nil £918 £580

All of the £580 recelved in 2016 related to unrestricted funds.

5. OTHER INCOME

Unrestricted Reshicled Total Total
Funds Funds 2017 2016
£ £ £ £
Rental income 3,934 - 3,934 1,792
Kitchen income {712) - (712) (212)
£3.222 ENil £3,222 £1,580

All of the £1,580 received in 2016 refated to unrestricted funds.

8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Diract Support Totad Total
Costs Costs 2017 2016
£ £ £ £

Salaries 166,861 13,451 180,342 207,518
Staff and voluntesr costs 6,876 1,635 8,511 10,227
Travel outings - 166 166 240
Pramises - 15,034 15,034 22 687
General office - 18,683 18,683 18,593
Pubiicity - 683 653 2,062
Professionai fees - 700 700 8,600
Govemance (note 7) - 2 400 2,400 2112
Depreciation - 10,960 10,960 11,466
£173,767 £63,682 £237 449 £283,505

Of the £283,505 expenditure in 2016, £32,323 was charged to unrestricted funds and £251,182 was
charged to restricted funds.
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10.

SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY

{A Company Limited by Guaranteo and Not Having a Share Capital}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2017

GOVERNANCE COSTS

Total Totat

2017 2016

£ £

Wages and salaries 600 600
Audit fees 1,800 1,512

£2 400 £2112
NET INCOME/EXPENDITURE)
Net income/(expendtture) for the year is stated after charging:

2017 2016
- Auditor's remuneration £1,800 £1,512
- Depraciation £10,960 £11,466

TRUSTEES’ REMUNERATION AND EXPENSES

The trustees neither received nor waived any remuneration during the year (2016
they reimbursed any expenses.

£Nil) nor were

STAFF COSTS
Tatal Total
2017 2016
£ £
Wages and salaries 172,939 197,646
Soclal security costs 8,003 10,272
£180,942 £208,118

There was no employee who received total employee benefits (excluding employer pensien costs) in

excess of £60,000 in either year.

The average number of empioyees, calculated on a full-time equivalent basis, analysed by function was:

2017
Number
Direct charitable adlivities 8
Management gnd support 2
10

T
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2016
Number

9
3

12
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SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2017

11. TANGIBLE FIXED ASSETS

12

13,

Cost

At 1 October 2016
and

At 30 September 2017

Dapraclation

At 1 Oclober 2016
Charge in year

At 30 September 2017

Nst book value
At 30 Septembar 2017

At 30 September 2016

DEBTORS

Cther dabtors
Prapayments

Freehold Freehold
property property
improvements
£ £

173,682 321,716
60,790 38,954
3474 6,435
64,264 45 389
£109,418 £276,327
£112,892 £282,762

CREDITORS = amounts falling due within one year

Accruals

25

Fixturas
and
fittings

23,249

23,248

23,249

E£Ni

£Nil

fo s ]

Office and
computer
equipmernt Total
£ £
25,000 543,647
23,948 146,941
1,052 10,961
25,000 157,902
ENit £385,745
£1,052 £396,706
2017 2016
£ £
44,307 55,304
3,850 4465
£48 257 59,769
2017 2016
£2.089 £1,494




SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 SEPTEMBER 2017

14. UNRESTRICTED FUNDS

1 Oct
2016 income  Expenditure
£ £ £
General fund 82,809 18,124 1,051
Designated funds:
Training - 8,330 7,613
Businass continuity 50,000 - -
Future obligations 50,000 - -
Building fund 395,654 - 9,909
£578,463 £26,454 £18,573
1 Oct
2015 Income  Expenditure
£ £ £
General fund 97,098 10,067 3,070
Designated funds:
Training {1,632) 21,253 8,536
Hopeline (8,416) 4,090 10,808
Business continuity 50,000 - -
Future obligations 50,000 - -
Building fund 405,562 - 9,808
£592.612 £35410 £32,323

The purpose of each fund is set out in the Report of the Trustees.

26

Project 30 Sept
transfers 2017
£ £
{39,519) 60,363
- 717
- 50,000
- 50,000
- 385,745
£(39,519) £546,825
Project 30 Sept
transfers 2016
£ £
{21,286) 82,809
{11,085) -
15,135 -
- 50,000
- 50,000
- 395,654
£(17,236) £578,463




15.

SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limited by Guarantse and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2017

RESTRICTED FUNDS

Belmont Connect Leam Support
Safe House

Clisnt Development

Community Development
Hearing Volces

iin4g

Peer Support Works

Sunday Drop In

Renovation

CAG Admin

Balmont Connect Learn Support
Cheam Connect Learn Support
Safe House

Client Development
Community Development
Hearing Voices

1in4

Peotr Support Works

Sunday Drop In

Renovation

CAG Admin

1 Oct
2016 Income Expenditure
£ £ £

- 69,659 65,349

22,315 - .

- 37,800 41,148

- 37,800 40,424

3,377 - -

- - 58

- 20,280 59,780

- 5,500 1,226

15,661 - -

3,026 9,433 10,891

£44.379  £180,472 £218,876

1 Qet
2015 Income Expanditure
£ £ £

- 83,577 83272

- 16,000 17,106

29,034 - -

- 37,800 44 BO4

- 37,800 45,600

3,434 100 157

- “ 568

- 24,956 45,588

- 5,500 1,688

13,971 1,690 -

6,705 7,718 11,397

£53 144  £225181 £251,182

The purpose of each fund is set out in the Report of the Trustees,

7

Projact
transfers

(1,737

3,348
2,624

39,500
(4,274)

£39,519

Project

transfers
£

{10,305)
1,106
(6,719)
7,004
7.800
569
21,593
(3.812)

£17,236

T




16.

17.

SUTTON MENTAL HEALTH FOUNDATION CHARITY COMPANY
(A Company Limited by Guarantee and Not Having a Share Capital)

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Funds:
Hearing Voices
Safe Houss

CAG Admin
Belmont
Renovation

Designated Funds:
PSW Training
Business Continuity
Future Obligations
Buitding Fund

Unrestricted Funds:
General Fund

Total

RELATED PARTY TRANSACTIONS

There were no transactions with retated parties in 2017 or 2016.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2017

Tangible Net
fixed current Totai
assels assels 2017
£ £ £
- 3,377 3,377
- 22,315 22,315
- 1,568 1,568
- 2,573 2,573
- 15,661 15,661
- 45,454 45 494
- 717 717
- 50,000 50,000
- 50,000 50,000
385,745 - 385,745
385,745 100,717 486 462
- 60,363 60,363
£385,745 £206,574 £582.319




