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St Andrew’s School (Badford) Limited
Finnneial statements for the yeor ended 31 Aogust 2017

Report of the Council

The Directors present their report and financial statements for the year ended 31 August 2017 and confirm
they comply with the requitements of the Chatities Act 2011 and the Charities SORP 2015,

Reference and Administrative Information

St Andrew's School (Bedford) Limited is a company limited by guarantee (company registration number
00866338) and a registered charity (outnber 307531). The school was incorpotated as an educational charity
on 13 December 1965 and is governed by the provisions contained within its Memorandum and Articles of
Association.

Structure Governance and Management

Goveining Document

The Company is governed by its Articles of Association which provide for the company to operate as an
educational charity. They also provide for the income and property of the company to be applied solely
Lowards ils objeclives and 1o assels oo funds shall be paid or distributed to members of the association.

Governing Body

The Govetnors ate the Directors of the Company and comptise the Governing Body of St Andrew's School
("the Council"). The School is governed by the Governing Body which operates with the suppott of a
number of committees. Directors serve for a period of 3 vears but are eligible for re-election at the AGM,
The Governing Body meets regularly - at least termly, with more frequent meetings, as required, from time
to time.

The Council members who served the company during the year wete as follows:

Mr G M Bates OBE, chaitman

Mr § | Williamson, vice chairman

Mrs M Burt

Mt I R Flack

Mz R Gaskell (resigned 19 April 2017)
Mt M J Grafton

Mr C Simimonds

Mt D Eyton-Williams

Mr J Leydon

Mts T Lennie (appointed 19 April 2017)
M B IT Thompson (co-opted 19 Aprit 2017)
Mt ] Wilkinson (co-opted 19 April 2017)
Mt M J Neal (tesigned 19 Apzil 2017)
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Council members serving on Committees:

Currdiculum - Messts Simmonds (chairman), Bates, Grafton, Thompson

Finance & Resoutces - Messts [lack (chaittan), Bates, Williamson

Marketing & Development - Messts Williamson, {chairman), Bates, Wilkinson, Mrs Burt

Healrh & Safety - Messes Thompson, Bates

Development - Messts Eyton-Williams, Filack, Grafton, Bates, Williamson, Leydon

Governatice - Messts Flack, Bates, Williatnson

Is addition the committees also benefit from the support of senior members of the school staff and, in
the case of the Curriculum Committee, selected students attend the committee by invitation.

Recruitment and Training of Governots

The Governing Body seeks to ensure a mix of skills and expetience and includes Governots from the legal,
financial and propetty professions as well as Governors with education and senior managerial or business
expetience. The Governing Body strives to ensure both genders are represented and welcomes expetience
of equal opportunities and disability needs. They sclect new Governors on the basis of background,
competence, both general and specialist. Governors are provided with induction training both in-house
and by subscription to courses provided by professional bodies.

Organisational Management

Whilst the Governing Body is ultimately responsible for safeguarding the assets of the school, the governing
body delegates work to a number of committees, outlined below; in addition the day to day organisation of
the school is delegated to the Principal and Business Managet, supported by other members of Senior
Management. General policy is determined by the Governors/Ditectors, with day to day administration
being undertaken within the policies and procedures approved by the Governors.

The Principal oversees the recruitment of all educational staff, whilst under delegated authority the Business
Manager oversces the tecruitment of administrative and non-teaching support staff. The Principal and
Business Manager attend Governots’ meetings by invitation.

1 Curriculum Cotnmittee - this committee is responsible for oversight of the academic performance of
the School and for educational policy, as well as oversecing pastoral matters. It makes appropriate
recommendations to the Governing Body.

28]

Finance & Resources Committee — this committee considers income and expenditure, both revenue
and capital budgets, cash flow information and financial tepotts, including financial statements. The
committee also reviews debtors and ovetsees bursaties and scholarship budgets. It also considers staff
rernuneration and employment issues, as well as premiscs maintenance matters. It makes
recommendations to the Governing Body for approval.

3 Marketing Committee — this committee oversees the school's marketing activities and liaison with the
local community, setting strategy, agrecing matketing ptiosities and providing guidance, including
ovetseeing the school's website.

4 THealth & Safety Committee — this committee is responsible for oversight of the School’s internal Health
& Safety policies and procedutes and meets regulatly with the School's H & § consultant. The
comtnittee ensures that remedial action is carried out, as required and reports regulatly to the Council.

5 Development Committee - the committee is 2 joint group, dealing with the major projects curtently
being undertaken by both Rushmoor School and its "associate” school St Andrew’s. They include the
development of a joint Sixth Form for the two schools and proposals for the Clapham Park site. The
committee reports accordingly to the Council.
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6. Governance Committee - the committee seeks to ensure "good governance" within the governing body
and the school by regular review of systems, sttuctures, policies and procedures, The committee will
report regularly to the Council.

Group Structure and Relationships

The school works with a range of professional organisations to ensure wide access to our facilites and
educational opportunities. By membership of ISA and TST and through peer group mentoring (BBLE), the
School aims to attain the highest standatds of quality and performance inside and outside the classtoom.
We encourage our pupils and their families to develop an awateness of the strong ethos and all-round
education they receive at the School. We co-operate with local chatities including Bedford Educational
Association in order to widen public access to the schooling we provide. We continue to optimise the use
of our facilities by other schools and businesses, where we can, to broaden awateness of the school and its
position in the town.

Objectives and Activities

Principal Activities

The School is principally engaged in educating girls from six weeks to sixteen, as well as boys up to age
eleven (Year 6) through its role as an independent school, From September 2016, jointly with Rushmoor,
the School has offered a wide range of subjects for Sixth Form study in the new co-educational, further
education extension on the Rushmoor site. Across the School, we aim to encourage the development of
lively, enquiring minds, to enable pupils to acquite the knowledge, wisdom and self-discipline needed tor
life-long learning, employment and adult life. Tt also endeavours to offer the highest possible level of
pastoral care, so that pupils develop as young people with respect for themselves and for others, and who
uphold moral principles, especially honesty, integrity and compassion.

Charitable Objectives

The objects for which the charitable company was established ate to promote and provide for the
advancement of education and in connection therewith to acquire, establish, provide, conduct, carry on and
develop in the United Kingdom any school in which children may receive a high standard of education.

The aims of the chatitable company ate:

* to offer the best possible standard of education to allow each individual pupil to develop fully in both
academic and personal terms;

® to enable pupils, regardless of ability or background, to enjoy rich diverse learning opportunities and
activities, which will develop confidence and prepare them for future challenges, in a rapidly changing
society;

* to develop a community within a safe and peaceful envitonment which is both dynamic and caring and
which values and respects equally people of all faiths and cultures;

®  to achieve and maintain excellence in all departments of the school; and

® to ensure the future development of 5t Andrew’s School through sound financial management and
effective marketing.
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Public Benefit Staternent

Integral to the school's principal aim of providing a good sound education for its pupils, at no cost to the
public purse is its aim to provide a public benefit. The school's Governots have given consideration to the
peneral guidance provided by the Charity Commission and particulatly to is supplementary Public Benefit
guidance on advancing education and [ee-chatging. St Andrew's School provides its pupils with good,
sound education with its fees being set at 2 level which is consistent with our aim to provide a first class
education to all pupils and good value to parents.

The School welcomes pupils from all backgrounds. To adinit a prospective pupil we need to be satisfied
that our School will be able to educate and develop them to the best of their potential and in line with the
general standards achieved by their peers. Entrance interviews and assessments are undertaken to satisfy
oursclyes and parents that prospective pupils can cope with the pace of learning and benefit from the
education we provide. An individual’s economic status, gender, ethnicity, race, religion or disability do not
form part of our assessment processes.

The School being part of 2 wider community we ate keen that our staff and pupils participate in that
comumunity. Thus the School provides a wide range of support which contributes both to the school itself
but also provides a wider public bene fit.

s We cater for Children with an Eatly Help Assessment action plan and those who requite suppost
with their education with help from a dedicated SENCO and special needs team. This is particularly
Lielpful to parents unable to find this level of flexibility and suppott in the maintained sectot.

o The School continues to review and extend provision of bursaries which are linked to parental
income. Although limited, as the source of funds is provided by fee income from other parents,
the School not possessing the benefit of endowed funds on which to draw, the Governots have
committed to provide a Bursaty Fund which is equal to 5% of its fee income.

= St Andrew's School is linked with the University of Bedfordshire and provides places and
mentoring for students who are training to become teachers. The School also provides
opportunities for work experience students.

*  Junior School collected produce for Akaal Seva. This is a voluntary organisation which has been
running for the last 15 years in conjunction with Guru Nanak Gurdwara Bedford. Year 11 pupils
organised an annual McMillan coffee morning. We held a whole school Christmas jumper charity
day for the local hotneless charity. Over [2,000 was raised over the yeat. Duke of Edinburgh
participants volunteered in the local community with 2 number wotking in Charity Shops and
local nurseries. We also raised monies for Operation Chistmas Child and Samaritan’s Putse as
well as Children in Need.

*»  Strong community links between St Andrew’s Church and The Reverend James Reveley have
been maintained. ‘Open the Book® take weckly assemblies. We host a St Andrew’s Day
celebration and pupils attend the clrrch for school RE visits, our Carol Service and annual Prive
Giving.

o The creative atts are an important patt of the school and drama, act and music combined to
present ‘Pater Pan — the musical’ for three nights at The Place Theatre in Bedford with
attendance which included local schools and the general public. Costumes and props have since
been lent to other drama societies.



St Andrew's Schivol {Bediovd) Linaiced

Financial statemients for the yeor chded 34 Auguast 2047

Equal Opportunities

We ate an equal opportunity organisation and ate cominitted to a wortking envirotment that is free From
any form of discrimination on the grounds of colour, race, ethniciey, religion, sex, sexual orientation or
disability,. We will make reasonable adjustments to meet the needs of staff or pupils who are or become

disabled.
Policies Supporting the Charitable Objects

Access Policy

Tt is important to us that access to the education we offer is not restricted only to those who can afford
out fees. We believe our pupils benefit from learning within a diverse community. A great deal of
learning occurs through social interaction, conversation and shared experiences which helps our pupils
develop an understanding of the petspectives of other people that will be vital in their adult lives.

Our concessions policies, including bursaties and scholarships, contribute to a widening of access to the
education we offer and the facilities we enjoy.

Grant Making Policies:

Bursary policy

The Governors view our bursary awards as important in helping to ensure children from families whe wonld
otherwise not be able to afford the fees can access the education we offer. Our bursary awards are available
to all who meet our general entry requitements and are usually made on the basis of parental means or to
telieve hardship whete a pupil’s education and furure prospects would otherwise be at risk. In assessing
means we use the methodology promulgated by the Independent Schools” Bursars Association, which rakes
2 number of factors into consideration including family income, investments and savings and family
citcumstances, for example dependant eclatives and the number of siblings. The School does not have an
endowment and in funding our awards we have to be mindful that we nmst ensure a balance between fec-
paying parents, many of whom make considerable personal sacrifices to fund their child’s educarion, and
thase benefiting from the awards.

Promoting High Academic Standards: Scholarship policy

The purpose of our scholarship awards is to recognise academic potential or the ability to excel in out co-
curticular activities. Our scholarships are awarded on the basis of the individual’s academic potential and/or
evidenice of exceptional abilities which will contribute to our co-curricular activities.

We advertise the availability of scholarship awards annually and details of both our Bursaries and
Scholarships may be obtained from the School's Business Manager.

Other Policies on Assistance:

Financial planning policy and Fees in Advance

Timely financial planning is often the key for many parents and indeed grandparents who are hoping to
send their children to St Andrew’s School and a school fees plan is available to help those who wish o fund
educational costs through tegular contributions. Discounts are available for those wishing to pay lump
sums into our Fees in Advance Scheme.
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Sibling Remissions

To undetline the value we place on continuity for families, we offer discounts where parents have or will
have had more than two children at the School. A remission of 10% is given against the fees for
additional siblings, throughout theit time hete and regardless of whether elder siblings are still at the
School. In order to benefit parents with pupils attending both St Andrew's and Rushmoor Schools, the
Sibling Discount now extends actoss both schools and the new Joint Sixth Form.

Assistance for our teaching staff
As patt of our emphasis on attracting and retaining high calibte staff, we offer a discount scheme whete

staff membets choose to educate their children at the School,

Public Benefit Aims and Intended Impact

Within the Objects, the School aims to create an envitonment to nurture children, to get the best from
them, to allow them to develop and fulfil their potential. We provide them with a first class independent
education, strong pastoral support and a wide range of sporting and artistic opportunities. The ethos of St
Andrew's School is at the heart of everything, Our public benefit aim is that all pupils will be self-confident
and desire to contribute to the wider community.

In the furtherance of these aims the School's Governors, as the charity trustees, have complied with the
duty in section 17 of the Charities Act 2011 to have due regard to the Charity Commission’s published
general and relevant sub-sector guidance concerning the opetation of the public benefit requitement under
that Act.

St Andrew's School provides a significant benefit to the public. The School strives to ensure that measures
of public benefit ate appropriate, and that significant sections of the public are not excluded from the
oppottunity to benefit from the education and facilities offered due to the need to pay a fee. In addition to
significant provision of bursaries and other forms of financial support, the School provides a wide range of
oppottunities for community benefit and facilities, and events ate often open to all.

Annual Review

Strategic Developments

Since September 2013, St Andtew's School has operated in association with Rushmoor School Limited,
with the schools wotking closely togethet. This association between the schools recognises the strengths of
both and the aim is for this close working relationship to provide benefit to each. Mr lan Daniel, Head of
Rushmoor, is Principal of both Schools, and the schools aow have common governors /trustees.

During the year thete have been a number of developments, with several joint visits and events arranged
for pupils of both Schools; there has also been an ongoing interchange of teaching staff and in terms of
administration, common workings have been introduced. Itis encouraging that, during the past three years,
Rushemoot has been able to maintain its high pupil roll, virtually at capacity, whilst at St Andrew's we have
sought growth in pupil aumbets across the year groups.

Land at Clapham Park

With the purchase by Rushmoot School of the 40 acre site between Clapham Road and Manton Lane,
Bedford secured, during secent months the Governors have progressed with the concept of a new joint
school on the site for both Rushmoot and St Andrew's. The land is cutrently subject to a shott term
agricultural tenancy and the project will take a number of yeats to reach fruition but duting the past two
yeats negotiations with the planning authority have shown that on the vast majotity of headings the terms
for outline planning consent have been met. There remains the vexed question of highways and traffic
movements in the locality and on these grounds, the planning application was refused in January 2018.
Governors have immediately taken steps to launch an appeal and they are optimistic tegarding its outcome.
The proposals ate to develop 2 "Diamond Model School", with co-education in the Early and Junior Years,
Single Gender provision in the Senior School but with a Co-educational Sixth Form.
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Sixth Form Provision

Plans for a joint Sixth Form, serving both students from St Andrew's and Rushmoor Schools came to
fruition in September 2016 with the opening of the new Joint Sixth Form in Fenwick House, adjacent to
the Rushmoor site. A wide range of "A" level subjects is offered to attract students from both schools as
well as students from other local schools who may find the smaller, more focused environtent of the
School attractive. Smdents have setded well, wich encouraging numbers of students enrolled and we look
forward to welcoming a further cohort to undertake their Sixth Form studies in this new excitng
environment,

Information Commitment

The two Schools have entered an exciting period of their joint development and the Governors, Principal
and Senior Management of both Schools are committed to sharing up to date information on all aspects of
the projects with parents and stakeholders of these major enterprises as they unfold over coming months
and years.

Activities and Achievements

Our large nursety operates partly as a feeder to the School and partly as a day care nursery for parents prior
to their children entering local state schools. We affer flexible hours and wrap around care whilst home
links and Saturday workshops provide valuable support for parents. In March 2016 our Early Years
Foundation Stage was judged to be ‘outstanding’ in all areas by the TST Tnspection team. This was followed
by the school being presented with the ISA Award for Excellence in Farly Years,

In Science we introduced the option to take examinations in the separate Sciences as an alternative to the
double award, and curticulum time has been increased in English. A vocational ICT course has been
replaced with GCSE Computing.

Sports Day at the School field for the juniors and seniors at the International Athletics stadium is now a
fixture, with more record times and distances set this year. Teams have successfully represented the school
in Netball tournaments, Cross country, switnining galas, mixed hockey league to name a few.

Pupils pecformed very well in the Speech and Drama and music categories of The Bedfordshire Festoval,
"The fantastic production of Peter Pan — the musical’ at the Place Theatre was a highlight of the year. Pupils
have been hugely successful in completing LAMDA Speech and Drama Exams.

Academic Results

St Andrew’s is a non-selective school. The 2016-17 cohort performed well in theit GCSE Examinations
most went on to their first choice sixth forms and colleges to study the courses of their choice with the
added option of our new Sixth Form.

Headline figures:

A*- C = 72% across all subject entries, 2% drop from last year but mitigated by the more challenging 9-1
courses coming online. (National 66.3%« down 2% points from last year). Percentage of pupils who obtained
at least 5 GCSE passes at A*- C = 68%

Overall these results represent a pleasing achievement as they had to contend with the more rigorous 9-1
courses. The whole school value added was 0).) using the MIDyis dara, yet this did not capture a number of
our students who joined after the data caprure point which occured at the start of year 7. If we look at how
these students achieved against internal school predictions we are confident this figure would be higher if
they had been included in the MIDyis data. This problem will be alleviated in the future as we now have all
year 9's sit the test at the end of the year 9, in addition to those who are able to do it in year 7.

Pleasing subject results:

The majority of subject departments produced results significantly above the national average in terms of
A*— C grade percentages. Particularly notable examples are Food technology, French, Music, ICT, Spanish
and Statistics all recording 100% A*-C grades, with History, Geography and DT achieving over 80%.
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Improving facilities
The development of [CT continues with computers and software being up graded. Wifi is now accessible
throughout the school and more powetlful PC’s.

The introduction of a laser cutter to the Design Technology department has opened up a wealth of
production possibilitics. The quality of work around the school has been regularly admired and at this Yeat’s
GCSIE Art and DT Exhibition was outstanding.

The remodelling of the EYFS outdoor space developing mote stimulating areas for creative and

investigative play was a focus in the last year.

Wider Experiences

Music making in the school is growing rapidly. The choits and instrumental ensemble ate firmly
established. The musical year was completed with a music day, singing at the Sunimer Fair and an evening
of wonderful playing and singing from gitls and boys of both schools. We have appointed a new music
teacher to further encourage musical involvement throughout the school.

The range of clubs after school is developing and this yeat has included Horse Riding and Sky Diving. We
have also introduce gymnastics, karate, dance, mixed hockey, cookety, photography and the opportunities
for older pupils to complete Bronze, Silver and now with the introduction of the 6™ form, Gold DofE and
some attend CCF at BMS.

All years attended a joint Stem Science day further developing their education.

Financial Review

As indicated above, the past fout years have seen significant change for the School and the association with
Rushmoor School is now showing rewards for both schools. The financial statements prepared to the year
ended 31 August 2017 demonstrate one eletnent of this, with the School able to record continued modest
profitability. Maintenance of pupil numbers, encouraged by a reduction in school fees to more competitive
levels, has had a significant cffect on income; this together with containment of costs had allowed the school
to tecotd a trading surplus.

The net movement in the funds for the year was net growth in resources of £1,735 (2016: net growth of
£88.645).
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Resetves Policy

‘The Governors tecoguise the need for free reserves to cover the tisks of operating as an independent
establishment. The aim of Governots is therefore to build liquid reserves out of annual opetating surpluses
of 3 months unrestricted expenditure, subject to the detmands of essential capital expenditute to equip the
school with the up to date facilities needed to maintain and improve the standard of educational services
cutrently provided. Trading results in recent years have however precluded the aim of building liquid
reserves but there is now a clear aim to return the school to profitability.

Untestricted teserves as at 31 August 2017 were £655,269, (2016: £653,534), with Free Resetves improving
to £38,507 (2016: £22,490).

Over recent yeats the Governors have welcomed the support of its bankers but, following the sale of a
sutplus frechold property there is now a much reduced reliance on bank support. The return to modest
levels of profitability has been encouraging but day to day working capital continues to be met by careful
and prudent management of short-term liquid resources.

Pay policy for key management petsonnel

The directors and the senior leadetship team are the key management personnel that ate in charge of
ditecting, controlling and operating the School on a day to day basis. In considering senior pay, the needs
of the otganisation for skills, experience and personal capabilities to enable it to achieve its objectives and
the price of such skills in the labour market,

School Policies

The school is a member of the Independent Schools Council and as a member, the school has in place
vatious policies which govern inter alia, the content and teaching of the curriculum, the pastoral care and
the discipline of the pupils and health and safety at work. All such policies are kept under regulat review.

Risk management

The governors examine the major risks that the school faces each financial year when preparing and
updating the chatity’s strategic plan. The charity has developed systems to monitor and control risks to
mitigate the potential impact on the school in the future. The School's Analysis of Risk is reviewed annually
by Governors,

Fixed assets

The governors are of the opinion that in aggregate the market value of the land and buildings exceeds the
book value but, in view of the uncertain state of the property market, are not in a position to assess the
amount of the excess. The movements in tangible fixed assets for the year are shown in note 4 to the
financial statements.

Indemnity insurance
The charitable company has purchased professional indemnity insurance for govetnors, officers and
employees to indemnify them against liabilities arising as a result of negligence.

Small company provisions
This report has been prepared in accordance with the special provisions for small companies under
section 15 of the Cotnpanies Act 2006.
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Responsibilities of the Council

The Council (who are also Ditectors of Rushmoor School Limited for the purposes of company law) are
responsible for preparing the Trustees” Annual Report and the financial statements in accordance with

applicable law and regulations,

Company law requires the Council to prepare financial statements for each financial year. Under that law
the Council have elected to prepare the financial staternents in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law including FRS
102 The Financial Reporting Standard applicable in the UK and Treland). Under Company law the T'rustees
must not apptove the financial statements unless they are satisfied that they give a true and fair view of the
state of affaits of the charitable company and of the incoming resoutces and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Council are required to:

e select suitable accounting policies and then apply them consistently;
¢ observe the methods and principles in the Chatities SORP;
e tnake judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

»  prepate the financial statements on the going concern basis unless it is inapproptiate to presume that
the charitable company and the group will continue in business

The Council are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the Company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They ate also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularitics.

The Council confirm that:

e so far as cach Member is aware, there is no relevant audit information of which the chatitable
company’s auditor is unaware; and

e  The Council have taken all the steps that they ought to have taken as trustees in order to make
themselves aware of any relevant audit information and to establish that the charitable Company’s
auditor is awate of that information.

The Council ate tesponsible for the maintenance and integity of the corporate and financial information
inctuded on the chatitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Auditors

Grant Thornton UK LLP, having expressed their willingness to continue in office, will be deemed
reappointed for the next financial year in accordance with section 487(2) of the Companies Act 2006 unless
the company receives notice under section 488(1) of the Compantes Act 2006.

Appsoved by the Board of Directots of St. Andrew’s School (Bedford) Lirnited on the \g ene—"2018

nd signed on tthalfz

1 R Flack
Director
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Report of the independent auditor to the members of

St. Andrew's School (Bedford) Limited
(registered number 00866338)

Opinion

We have audited the financial statements of St. Andrew’s chool (Bedford) Limited (the ‘charitable
company’) for the year ended 31 August 2017 which comnptise the statement of financial activities
(incorporating an income and expenditure account), the balance sheet and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards
including Financial Reporting Standard 102; The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

® give a true and fair view of the state of the charitable company's affairs as at 31 August 2017 and of its
incoming resources and application of resources including, its income and expenditure for the year
then ended;

®  have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

*  have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We have been appointed as auditor under the Companies Act 2006 and report in accordance with
regulations made under that Act. We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law, Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements section of our repott.
We ate independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the U, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Who we are reporting to

This report is made solely to the chartitable company’s membets, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to themn in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept ot assume tesponsibility to
anyoste othet than the chatitable company and the charitable company’s members as a body, for our audit
work, for this repott, or for the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require

us to repott to you where:

e the trustees” use of the going concern basis of accounting in the preparation of the financial
statements is not approptiate; ot

e the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the datc when the financial
statements are authotised for issue.
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Report of the independent auditor to the members of

St. Andrew's School (Bedford) Limited
(registered number 00866338)

Other information

The trustees ate responsible fot the other information. The other information comprises the information
included in the Report of the Council, set out on pages 3 - 12 othet than the financial statements and out
auditor’s tepott thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our repott, we do not express any form of
assurance conclusion thereon. In connection with our audit of the financial statements, our responsibility
is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements ot our knowledge obtained in the audit or otherwise appeats to
be matetially misstated. If we identify such material inconsistencies or apparent matetial misstatements, we
are required to determine whether there is a matetial misstatement in the financial statements or a matetial
misstatement of the other information. If, based on the work we have petformed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Report of the Council for the financial year for which the financial
statements are prepared is consistent with the financial statements.

» the Report of the Council has been prepared in accordance with applicable legal requirements.

Matter on which we are required to report under the Companies Act 2006
In the light of the knowledge and understanding of the charitable company and its envitonment obtained
in the course of the audit, we have not identified material misstatements in the Report of the Council.

Matters on which we are required to report by exception

We have nothing to teport in tespect of the following mattets in relation to which the Companies Act

2006 requires us to tepott to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate fot our audit have not been
teceived from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; ox

» certain disclosures of trustees' remuneration specified by law are not made; or

»  we have not received all the information and explanations we require for our audit; or

¢ the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and tale advantage of the small companies exemption from the requitement to
prepare a strategic teport ot in preparing the Report of the Council.
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Responsibilities of trustees for the financial statements

As explained more fully in the Responsibilities of the Council set out on page 12, the trustees (who ate
also the directors of the charitable company for the purposes of company law) are responsible for the
prepatation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessaty to enable the prepatation of financial
statements that are free from material misstatement, whether due to fraud ot etror.

In preparing the financial statements, the trustees are tesponsible fot assessing the charitable company’s
ability to continuc as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees eithet intend to liquidate the charitable company
or to cease operations, ot have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due co fraud or etror, and to issue an auditor’s report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an andit
conducted in accordance with 1SAs (UK) will always detect n matetial misstatement when it exists.

Misstatements can arise from frand or eeror and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the econoimic decisions of users taken on the basis of
these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www. frc.org.uk/auditorsresponsibilities. This description forms

att of our anditot’s report.
p p

Graak Thordon UK LLP

Gareth Norris ACA

Seniot Statutory Auditor

for and on behalf of Gtant Thotnton UK LLP
Statutory Auditor, Chattered Accountants
Milton Keynes

Date: 93 mMARWHA 1016
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Fipanrial siatements fov the vear ended 31 Angust 2077

Statement of financial activities (incorporating an income
and expenditure account)

Note Unrestricted  Unrestricted
funds funds
2017 2016
£ L
Incoming from:
Charitable activitics
Fees receivable 1 1,802,878 1,833,866
Meal incotne 41,100 34,065
Donations and legacies 21,943 18,657
Tnvestments 21 70
Other income
Other income 5,991 6,961
Total income 1,871,933 1,893,619
Expenditure omn:
Charitable activities
Education 2 1,870,198 1,804,974
Total expenditute 1,870,198 1,804,974
Net income
Net income from educational activities 1,735 88,045
Net incommes from sale of fixed assets = =
Total net income 1,735 88,645
Reconciliation of funds
Total funds brought forward at 1 September 2016 653,534 564,889
12 655,269 653,534

Total funds carried forward at 31 August 2017

All of the above resulis ate derived from continuing activitics. All gains and losses tecognised in the year
are included above.

The accompanying accounting policies and noios form part of thess financial statements.
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Financial statements for whe year ended 37 Ldogust 2017

Balance sheet
Company number: 00866338

Note

Fixed assets
Tangible assets 4

Current assets
Debtors 5
Cash at bank

Creditors: amounts falling due
within one year 6

Net curtent assets

Total assets less current liabilities

Funds
Unrestricted funds
General fund 12

2017

4 L

616,762
85,233
226,576
311,809
273,302

38,507

655,269

655,269

655,269

17

2016

i, '

631,044
46,832
166,085
212,917
190,427

22,490

653,534

653,534

653,534

The financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regitne and in accordance with the provisions of FRS 102 Section 1A -

small entities,

These financial statements were approved by the Council and authorised for issue on IS mARQy 2018

and are signed on their behalf by:

/ ST
G M Dates

Chairman

The accompanying accouniing policies aud notes foriu pari of these financial statements.
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Financial statements for the year ended 31 August 2047

Princ.ipal accounting policies

Accounting policies

Basis of preparation

The accounts of the charitable company have been prepared under the Companies Act 2006 and in
accordance with the Statement of Recomnmended Practice for Charities (‘SORP (FRS102))) and with
applicable UK Accounting Standards. They are drawn up on the historical cost accounting basis.

St. Andrews’s School (Bedford) Limited meets the definition of a public benefit entity under Financial
Reporting Standard (FRS) 102. Assets and liabilitics are initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting policy notes.

The preparation of financial statements in conformity with FRS 102 requires management to make
judgements, estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses. The estimates and associated assumptions are based on
historical experience and vatious othet factors that ate believed to be reasonable under the circumstances,
the results of which form the basis of making the judgements about carrying values of assets and liabilities
that ate not readily appatent from other sources. Actual results may differ from these estimates. Futthet
details ate provided in the accounting policies for depreciation of fixed assets, and for bad debts.

Going concern

Since its association with Rushmoot School in 2013, St Andrew’s has been able to trade with greater
confidence. Following the sale of a property, which was sutplus to requirements, bank borrowing has
been tepaid and, as a result of improved financial planning and management, modest surpluscs have been
achicved. Tn the longer term the Governors of both St. Andrew's School and the stronget, successful,
Rushimoor School plan to bring both schools together on a single site.

On this basis and with continuation of the cutrent trend at the School and undetlying bank suppott,

Governors are of the view that the School's financial arrangements ate ultimately sound and it is appropriate
to continue trading on a Going Concern basis.

The accompanying accounting policias and notes form part of these financial statemenis.
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Financial statements for the year ended 31 Augist 2017

Recognition of incoming resources
These are included in the Statement of Financial Activities (SOFA) when the charity becomes entitled

to the resources, the Council believe that receipt is probable and the monetary value can be measured
with sufficient reliability.

School fees receivable and similar income

Fees receivable are accounted for in the period which the service is provided. Fees receivable are stated
after deducting allowances, butsaries and remissions granted by the School.

Fees in advance are those fees received in advance of the following yeat's education and are shown as a
shott term liability until taken to income in accordance with this policy.

Anciilary and non-ancillary trading income

Ancillary trading income represents amounts from activities to generate funds within the charitable objects
for example, school shop sales, coaches to and from school and school trips. Non-ancillary trading income

teptesenits amounts from activiries not directly related to the charitable objects, for example lettings

school facilities out of term time and rental from sparc school buildings. Tncome from these activities is

recognised in the SOFA when the goods are sold or services provided.

Voluntary sources, grants and donations

19

of

Voluntary incoming resources are accounted for as and when entitlement arises, the amount can reliably be

quantified and the economic benefit is considered probable.

Yoluntary income tor general putposes is accounted for as unrestricted and is credited to the General Fuad.

Liability recognition

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to
pay for resources.

Expenditure

Expenditure is accrued as soon as there is a contractual obligation or a Hability is considered probable,
discounted to present value for longer term liabilides. Fxpenditure is allocated to expense headings
either on a direct cost basis. The itrecoverable eleinent of VAT is included with the item of expense to

which it relates. Bad debts are provided for in accordance with the group bad debt policy.

Charitable activity expenditire represents all direct costs incurred, in order for the School to Flfil its
objective of providing education for three to sixteen year olds, and support costs.

Governance costs represent costs incutred to provide the governance infrastructure required to allow
the School to operate and general information required for public accountability.

Unrestricted funds

These funds comprise the net resource revenue of the School, including donations, expendable at the

discretion of the Council in furtherance of the objects of the School.

The accompanying accounting policies and noies form part of these financial siatements.
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Einzancial statements for the year ended 31 August 2017

Tangible assets and depreciation

Tangible fixed asscts are stated at cost less depreciation. Individual capital items, or projects, with a
value greater than £500 are capitalised.

Depteciation is provided at rates calculated to write off the cost, less estimated residual value of each
asset based on current market prices, ovet its expected useful life on a straight line basts, as follows:

Frechold land nil

Freehold buildings 40 — 50 years
Furniture 5—10 years
Fixtures and fittings 5—10 years
Motor vehicles 3 —5 years
Computer equipment 3 —4 years

The company has reviewed its tangible assets, which comprise land, buildings and initial fixtures and
fittings. The buildings are capitalised in the financial statements at histotic cost.

St Andrew's School Limited exercises judgement in selection of apptopriate rates for depreciation of
fixed assets, and for matters of impairment.

Debtors

Known bad debts ate written off and specific provision is made for any considered to be doubtful.
Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and risks of ownetship
yemain with the lessor are charged to the SOFA on a straight line basis over the lease term.  Lease

incentives are accounted for over the lease term on a straight-line basis.

Cash flow statement

The cash flows of St. Andrew's School (Bedford) Limited ate included in the consolidated cash flow
statement of Rushmoor School Limited. St, Andrew's School (Bedford) Limited is exempt under the
terms of Sectionn 1 of FRS 102 from publishing a cash flow statement.

The accompanying accounting policies and notes form part of these financial statements.
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Finavcial statements for the year anded 31 August 2017

Pension costs

The School participates in a multi-employer scheme, the Government's Teachers' Pension Scheme (TIPS},
for its teaching staff. The TIPS is an unfunded scheme and contributions are calculated so as to spread the
cost of pensions over employees’ wotking lives with the Company in such a way that the pension cost is a
substantially level petcentage of cutrent and future pensionable payroll. The contributions are detertined
by the Government Actuatry on the basis of guadrennial valuations using a prospective unit credit method.
The scheme is a mult-employer scheme whete it s not possible, in the normal course of events, to identify
on a consistent and reasonable basis, the share of underlying assets and liabilities belonging ro individual
patticipating employers. The TPS is therefore treated as a defined contribution scheme for accounting
putposes and the contributions recognised in the period to which they relate.

The School makes contributions to defined contribution (money purchase) schemes for the benefit of
ceitain employees. These contributions ate also charged to the Statement of Financial Activities in the
petiod in which they are payable.

Judgement in applying accounting policies and key sources of estimation uncertainty
Preparation of the financial statements requires management to make significant judgements and
estimates. The items in the financial statement where these judgements and estimates have been made

are as follows:

Trade debtors: An allowance for doubtful debts is maintained for estimated losses resulting from the
inability or refusal of the company’s customers to make required payments.

Fixed assets: Depreciation is charged with due consideration to the useful economic life and residual value

of fixed assets and the continuing appropriateness of the applied policy is considered on an annual basis by
the directors.

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Charitahle activities - fees receivable

22

2017 2016
£ 4
The school fees income comptises
Gross fees 1,943,220 1,989,972
Less: Total scholatships, butsaries, etc. (140,342) (156,106)
1,802,878 1,833,866
Analysis of expenditure
2) Total expenditure
Staff costs  Depreciation Total Total
(note 3) (hote 4)  Suppott 2017 2016
costs
& £ L £ £
Chatitable expenditure
Teaching 1,211,829 - 47,910 1,259,739 1,205,346
Welfare 55,564 - 382 55,946 54,883
Prenises 53,671 22,297 218,546 294,514 298,305
School administration and
Governatce 104,359 4,658 150,982 259,999 246,440
Total chatitable
expenditure 1,425,423 26,955 417,820 1,870,198 1,804,974
Total expended 1,425,423 26,955 417,820 1,870,198 1,804,974
b) Govetnance included in suppott costs
2017 2016
£ £
Remuneration paid to auditor for audit services 8,500 9,375
Other non-audit services 950 515
9,450 9,890

The accompanying accounting policies and notes form part of these financial statements.
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Staff costs

The average number of staff (including part-time staff) employed by the company during the financial

yeat amounted to:

2017 2016
No No
Administrative 6 6
Teaching 25 29
Dotnestic 6 6
Maintenance 8 7
Classroom assistants 28 30
73 78

The aggregate payroll costs for the year were:
2017 2016
£ £
Wages and salaties 1,229,554 1,167,096
Social secutity costs 85,499 13,529
Pension costs 110,370 114,890

1,425,423 1,355,515

None of the Governots received temuneration, expenses or other benefits from St Andrew's School
(Bedford) Limited ot from any connected body.

There wete no higher paid employees whose annual remuneration was more than £60,000.
ey management personnel comprise the directors and members of the senior Jeadership team. The
total amount of employee benefits (including employer pension contributions) of key management

personnel was £245,745 (2016: £195,012).

Professional indemnity and Council members' liability insurance has been purchased for £840
(2016: £840).

The accompanying accounting policies and notes form part of these financial statemeants.
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Fipancial statements for the year ended 31 August 2017

Tangible fixed assets

Futnitute
Frechold fixtures and Motor  Computer
property fittings vehicles equipment Total
£ £ £ £
Cost
At 1 September 2016 1,137,710 123,813 27,840 77,120 1,366,483
Additions - 12,673 - - 12,673
At 31 August 2017 1,137,710 136,486 27,840 77120 1,579,156
Depreciation
At 1 September 2016 533,236 119,962 27,840 54,401 735,439
Provided in the year 21,939 358 - 4,658 26,955
At 31 August 2017 555175 120,320 27,840 59.050 762,394
Net book value at
31 August 2017 582,535 16,166 - 18,061 616,762
Net book value at
31 August 2016 604,474 3,851 : 22719 631,044
All assets are held for charitable purposes.
The bank has a chatge on some of the School's freehold propetties.
Debtors
2017 2016
£ £
Fees teceivable 76,061 43,683
Prepayments 8,711 2,682
Other debtors 461 467
85,233 46,832

The accompanying accounting policizs and notas form part of these financial statements.
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Creditors: amounts falling due within one year

Trade creditors

Social security and other taxes
Fees received in advance
Other creditors

Accruals and deferred income

Amount due to parent company

Taxation

The Charitable Company is considered to pass the tests set out in paragraph 1 schedule 6 of the

285
2017 2016
£ £
48 2,283
35,646 33,277
169,326 74,776
40,613 45,644
14,973 29823
12,696 4,624
273302 190,427

Finance Act 2010 and therefore it meets the definition of a charitable company for UK cotporation tax
purposes. Accordingly, the Charitable Company is potentially exempt from taxation in tespect of
income or capital gains reccived within categoties covered by Chapter 3 Part 11 of the Cotporation
Tax Act 2010 ot section 256 of the Taxation of Chatgeable Gains Act 1992, to the extent that such

income or gains are applied exclusively to chatitable putposes.

Capital commitments
There were to capital commitments at 31 August 2017 or 31 August 2016.
Contingent liabilities

There were no contingent liabilitles at 31 August 2017 or 31 Aupust 2016.

The accompanying accounting policies and notes form part of these financial statements.
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Pension

Teachers' Pension Scheme (TPS)

Introduction

"The T'eachers' Pension Scheme (TPS) is 2 statutoty, contributoty, defined benefit schetne, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers” Pension Scheme
Regulations 2014, Membership is automatic for full-time teachets in academies and, from 1 January 2007,
automatic for teachets in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a “pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequet. Retirement and other pension
benefits are paid by public funds provided by Pasliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using nosmal actuatial principles, conducts a formal actuatial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasuty. The aim of the teview is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuatial valuation of the TPS was catried out as at 31 Match 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valiation and subsequent consultation are:

e employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%))

e total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

e an employer cost cap of 10.9%% of pensionable pay will be applied to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assutned to be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined
an employet rate of 16.4%, which was payable from September 2015. The next valuation of the TPS is
cutrently underway based on April 2016 data, whereupon the employer contribution rate is expected to be
reassessed and will be payable from [ April 2019.

The employer’s pension costs paid to TPS in the period amounted to £101,261 (2016: £105,808).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheime.

Defined conttibution scheme

The Company also makes contributions to defined contribution (money purchase) schemes on behalf of
certain other employees. The chatge to the Statement of Financial Activities representing contributions
payable in the year amounted to £9,109 (2016 - £9,081).

An amount of £14,572 (2016: £14,892) is payable at the year-end in respect of both schemes.

The accompanying accounting policizs and notas form part of these financial statements.
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Company limited by guarantee
The company is limited by gnarantee and does not have a share capital. The members have a Hability
not exceeding £1 per member.
Unrestricted funds
General 2017 2016
fund Total Total
£ £ £
Balance brought forward 653,534 653,534 564,889
Net incoming resoutces 1,735 1,735 88,645
Balance cartied forward 655,269 655,269 653,534
Analysis of net assets hetween funds
Unresiticted  Total funds  Unrestricted Total funds
funds 2017 funds 2016
£ £ L £
Tangible fixed assets 616,762 616,762 631,044 631,044
Current assets 311,809 311,809 212,917 212917
Current liabilities (273,302) (273,302)  (190,427) (190,427)
Wi nssels 655,269 655,269 653,534 653,534

Commitments under gperating leases

AL 31 August 2017, the company had total future commitments under non-cancellable operating leaacs

as set out below:

2017
Leasehold
and
Other buildings
£ £

Olperating leases which expire:
Within 1 year 16,249 67,600
Berween 1 and 5 years 39,269 270,400
- 202,800

After mote than 5 yeats

Other
L

16,249
55,518

2016
Leaschold
and
buildings
£

55,000
220,000
220,000

The accompanying accounting policies and notes form pari of these financial statements.
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Finsncial statements for the year ended 31 August 2017

Controlling party

The Council consider that the ultimate parent undertaking is Rushmoot School Limited, a registeted
charity, number 307530, which is incorporated in England and Wales. Consolidated accounts ate

available from Companies Ilouse, Crown Way, Maindy, Cardiff, CF14 3UZ. In the opinion of Council
members, there is no ultimate controlling patty.

Related party transactions

Thete have been no transactions with related patties that require disclosure under either FRS 102 ot
Charities SORP (FRS 102) (effective 1 January 2015).

The accompanying accounting policies and notes form part of these financial statements.

28






