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Lisle Marsden Childcare Limited

Strategic Report for the Year Ended 31 August 2017

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 August 2017, in compliance with s414C of the Companies Act 2006.

Achievements and performance

Occupancy Rates

The number of children on roll for the early years provision during the period was 132 children.
Early Years

Age 2-3's — 88%

Age 3-4’s -91%

Before and after school sessions for children attending early years provision (2-4 year olds)
AM - 60 %

PM —-61%

Out of School Club

Before school sessions — 81%

After school sessions - 78%

School Holidays

An average of 29 children per day

Staffing
Three members of staff left this year, one was a member of staff on maternity leave who decided not to return to

work. Two of our supply staff also left to commence permanent employment in other settings. We appointed a new
role; Learning and Development Leader to help lower the attainment gap and improve outcomes for children. This
is initially a temporary position and the impact will be closely monitored over the next year.

Staff training and development

* Fire Warden training

* Manual Handling

* Makaton

* First aid

» Safeguarding

» Advanced Numicon

* Improving children’s outcomes within the area of mathematics
* Prevent Duty (online training)

* Female Genital Mutilation (online training)

* Developing Maths across the EYFS

* Doughtastic

* Managing aggression and physical intervention
* Introduction to attachment and trauma

* Diabetic training

» Domestic Abuse Awareness (online training)

* Domestic Abuse Level 1 and Level 2

* Forest School, Level 3

* Supporting 3-5 years olds in the EYFS

* Introduction to Downs syndrome

* Social media and employment law

* Quality teaching in the Early Years

* A member of staff successfully completed Early Years Teacher Training.

Financial review
For the year ended 31 August 2017 a surplus of £55,323 (2016: £34,694) was made.

Policy on reserves

We have to ensure we have a minimum of a three month contingency fund to guarantee financial security in the
event of any unforeseen expenditure that may occur and to safeguard against a decrease of income due to a
sudden drop in occupancy. Reserves now stand at approximately £248,673 which is above the three month policy.
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Lisle Marsden Childcare Limited

Strategic Report for the Year Ended 31 August 2017

Plans for future periods

Aims and key objectives for future periods

In the coming year the charity plans to continue to identify and make improvements to the educational programme
in the early years provision to ensure children are supported to reach their potential and developmental
expectations to prepare them to become lifelong learners. In the out of school club we hope to develop the
provision we offer to our oldest children (aged ten and eleven years) to enrich their experience with us.

We plan to reinvest funds into the setting to further develop and enhance our outdoor learning environment. We are
looking at the possibility of having a sensory room within the setting to enrich children’s experiences while attending

the setting.

The strategic report was approved by the trustees of the charity on 14 May 2018 and signed on its behalf by:

D Kinsey
Trustee
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Lisle Marsden Childcare Limited

Trustees' Annual Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 August 2017.

Objectives and activities

Objects and aims
Our charity’s purposes as set out in the objects contained in the company’s Articles of Association are:

To enhance the development and education of children from the ages of two up to and including eleven years old
by offering appropriate play, early education and care facilities for all children whatever their race, culture, religion,

means or ability, by:-

a) providing an out of hours childcare service for the local community operating on weekdays throughout the year;
and

b) providing an early years provision for the community including those families also served by Lisle Marsden
Church of England Primary Academy,

c) operating at all times in a manner which reflects the principles underlying the Church of England foundation of
the institution.

Lisle Marsden Childcare Ltd is a provider of early-years education and care for children aged from 2 years up to 11
years 11 months in the settings early years provision and out of school club. The setting offers places based on
capacity and is judged to be able to safely care for 68 children at any one time. The early years provision operates
all year and the out of school club operates before and after school and in the school holidays. We are approved
and inspected by the Office for Standards in Education (OFSTED) and have been graded in 2012 as an
Outstanding provider of early years education and childcare.

The aims of our charity are to serve both the immediate and wider community by providing a high quality childcare
facility based on current legislation and best practice, and to enable parents and carers to continue their
employment and/or study by providing the necessary care, education and recreation for children of pre-school and

primary school age.

We aim to create a friendly and relaxed atmosphere where children and their families feel special and valued; to
provide a safe and secure environment where children are encouraged and feel excited and motivated to learn; to
meet the individual needs of each child and ensure all children are given the opportunity to develop; to promote
learning and development through play, providing a rich and enabling environment with a wide variety of interesting
and stimulating activities and resources; to give children time and support in gaining a sense of achievement and
pride in themselves; and to support children in feeling emotionally confident and not afraid of failure, developing
positive attitudes to learning lasting for the rest of their lives. Our aims fully reflect the purposes that the charity was
set up to further.
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Lisle Marsden Childcare Limited

Trustees' Annual Report

Our provision is accessible to all children and families in the local community and further afield through a
comprehensive and inclusive admissions policy. We are committed to providing equality of opportunity and
anti-discriminatory practice for all children and families according to their individual needs and free from any form of
discrimination on the grounds of gender, age, race, religion or belief, ethnic or national origin, or disability. We
welcome children with learning difficulties and disabilities and have a designated special educational needs
co-ordinator who takes lead responsibility for inclusion support. We work with children, parents, external agencies
and the community to ensure the welfare and safety of children and to give them the very best start in life.

The focus of the setting is the continuous improvement to the educational programme in the early years provision,
and providing high quality play opportunities for children in the out of school club. The practitioners support and
enhance children’s learning and development holistically through play based activities. Home links are made in
order to enhance and extend children’s learning both within the setting and in the child’s home. The out of school
club provides a friendly, child centred environment that give children the play spaces they need to ensure they
receive a balance within their lives. The club sessions are designed to complement the structured environment of
school, introducing the children to a wide range of activities and experiences whilst encouraging them to make their
own choices, take responsibility for their own actions and contribute to what is provided for them.

Parents are given regular information about their children’s developmental progress through daily communication
and regular progress reviews. We maintain regular contact with parents throughout the year through newsletters

and planned events.

Public benefit

In the coming year the charity plans to continue to identify and make improvements to the educational programme
in the early years provision to ensure children are supported to reach their potential and developmental
expectations to prepare them to become lifelong learners.

In the out of school club we plan to develop the provision and activities we offer to meet the diverse needs of the
children who attend and to ensure children are engaged in purposeful play.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Structure, governance and management

Nature of governing document

The organisation is a charitable company limited by guarantee, incorporated on 10 October 2011 and registered as
a charity on 27 January 2012. The company was established under a Memorandum of Association which
established the objects and powers of the charitable company and is governed under its Articles of Association.

Recruitment and appointment of trustees

The directors of the company are also charity trustees for the purposes of charity law. Trustees are appointed or
reappointed annually at the Annual General Meeting

The annual report was approved by the trustees of the charity on 14 May 2018 and signed on its behalf by:

D Kinsey
Trustee
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Lisle Marsden Childcare Limited

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Lisle Marsden Childcare Limited for the purposes of company law) are
responsible for preparing the Trustees' Annual Report, the Strategic Report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP 2015 (FRS102);
* make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

< prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
« there is no relevant audit information of which the charitable company’s auditor is unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Approved by the trustees of the charity on 14 May 2018 and signed on its behalf by:

B\/\P\/v ......

D Kinsey
Trustee
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Lisle Marsden Childcare Limited

Independent Examiner's Report to the trustees of Lisle Marsden Childcare Limited

| report on the accounts of the charity for the year ended 31 August 2017 which are set out on pages 8 to 18 .

Responsibilities and basis of report
As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006

Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of your company's accounts
as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since the company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of

ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to belive that in any material respect:

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

K Hopper ACA |
Chartered Accountant
ICAEW

26 South Saint Mary's Gate
Grimsby

North East Lincolnshire
DN31 1LW

14 May 2018
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Statement of Financial Activities for the Year Ended 31 August 2017

Lisle Marsden Childcare Limited

(Including Income and Expenditure Account and Statement of Total Recognised Gains

Income and Endowments from:
Charitable activities

Other trading activities
Investment income

Total Income

Expenditure on:
Charitable activities

Total Expenditure
Net income
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:
Charitable activities

Other trading activities
Investment income

Total Income

Expenditure on:
Charitable activities

Total Expenditure
Net income
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

and Losses)

Note

A w

16

Note

W

16
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Unrestricted Restricted Total
funds funds 2017
£ £ £
456,309 19,911 476,220
5,139 - 5,139
465 - 465
461,913 19,911 481,824
(406,590) (19,911) (426,501)
(406,590) (19,911) (426,501)
55,323 - 55,323
55,323 - 55,323
193,350 - 193,350
248,673 - 248,673
Unrestricted Restricted Total
funds funds 2016
£ £ £
400,792 17,293 418,085
10,122 - 10,122
393 - 393
411,307 17,293 428,600
(376,613) (17,293) (393,906)
(376,613) (17,293) (393,906)
34,694 - 34,694
34,694 - 34,694
158,656 - 158,656
193,350 - 193,350




Lisle Marsden Childcare Limited

(Registration number: 07803773)
Balance Sheet as at 31 August 2017

2017 2016
Note £ £
Fixed assets
Tangible assets 12 16,955 13,410
Current assets
Debtors 13 35,145 26,714
Cash at bank and in hand 220,617 177,427
255,762 204,141
Creditors: Amounts falling due within one year 14 (24,044) (24,201)
Net current assets 231,718 179,940
Net assets 248,673 193,350
Funds of the charity:
Unrestricted income funds
Unrestricted funds 248,673 193,350
Total funds 16 248,673 193,350

For the financial year ending 31 August 2017 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:
* The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

» The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements on pages 8 to 18 were approved by the trustees, and authorised for issue on 14 May 2018
and signed on their behalf by:

K Driver
Trustee

Trustee
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

1 Charity status

The charity is a charity limited by guarantee and incorporated in the United Kingdom and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £10 towards the assets of

the charity in the event of liquidation.

The address of it's registered office is:
Lisle Marsden Childcare Limited
Lansdowne Avenue

N E Lincolnshire

DN32 ODF

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006.

Basis of preparation
Lisle Marsden Childcare Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy notes.

The financial statements are prepared in sterling which is the functional currency of the company and have been
rounded to the nearest pound.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments
Grants that provide core funding or are of a general nature are recognised where there is entitlement, probability of
receipt and the amount can be measured with sufficient reliability.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Investment income
Interest is recognised in the period to which it relates.
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time
spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’s meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Fixture & Fittings 25% reducing balance basis

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary course

of business.

Trade debtors are recognised initially at the transaction price. A provision for the impairment of trade debtors is
established when there is objective evidence that the Charity will not be able to collect all amounts due according to

the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months after the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised at the transaction price.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance of

the objectives of the charity.
Restricted funds comprise all funds received with restrictions imposed by the funder/doner.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on a
straight line basis over the lease term.

3 Income from charitable activities

Unrestricted

funds
Restricted Total Total
General funds 2017 2016
£ £ £ £
Nursery Education Funding 241,004 19,911 260,915 243,182
Nursery Fee Income 215,305 - 215,305 174,903
456,309 19,911 476,220 418,085
4 Income from other trading activities
Unrestricted
funds
Total Total
General 2017 2016
£ £ £
Trading income;
Sales of goods and services 5,139 5,139 10,122
5,139 5,139 10,122
5 Investment income
Unrestricted
funds
Total Total
General 2017 2016
£ £ £
Interest receivable and similar income;
Interest receivable on bank deposits 465 465 393
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

6 Expenditure on charitable activities

Activity Activity
undertaken support Total Total
directly costs 2017 2016
£ £ £ £
Nursery Education 359,659 66,842 426,501 393,906

£406,590 (2016 - £376,613) of the above expenditure was attributable to unrestricted funds and £19,911 (2016 -
£17,293) to restricted funds.
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

7 Analysis of governance and support costs

Support costs allocated to charitable activities

Premises
costs Other
Governance including support Total Total
Basis of costs depreciation costs 2017 2016
allocation £ £ £ £ £
Nursery Education A 2,994 42,730 21,118 66,842 77,706
Basis of allocation
Reference Method of allocation
A Allocation is based on actual amount spent
Governance costs
Unrestricted
funds
Total Total
General 2017 2016
£ £ £
Independent examiner fees
Examination of the financial statements 1,900 1,900 1,972
Legal fees 1,094 1,094 1,535
2,994 2,994 3,507
8 Net incoming/outgoing resources
Net incoming resources for the year include:
2017 2016
£ £
Operating leases - other assets 2,947 933
Loss on disposal of tangible fixed assets 200 -
3,353 3,370

Depreciation of fixed assets

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the

year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

10 Staff costs
The aggregate payroll costs were as follows:

2017 2016
£ £

Staff costs during the year were:
Wages and salaries 313,063 277,342
Social security costs 15,711 11,998
Pension costs 1,542 -
Other staff costs 9,563 10,120

339,879 299,460

The monthly average number of persons (including senior management team) employed by the charity during the
year expressed as full time equivalents was as follows:

2017 2016
No No

Charitable Activities 27 24

No employee received emoluments of more than £60,000 during the year.

The total employee benefits of the key management personnel of the charity were £76,809 (2016 - £69,333).
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

11 Taxation
The charity is a registered charity and its activities are exempt from taxation.

12 Tangible fixed assets

Furniture
and
equipment Total
£ £
Cost
At 1 September 2016 27,430 27,430
Additions 7,098 7,098
Disposals (690) (690)
At 31 August 2017 33,838 33,838
Depreciation
At 1 September 2016 14,020 14,020
Charge for the year 3,353 3,353
Eliminated on disposals (490) (490)
At 31 August 2017 16,883 16,883
Net book value
At 31 August 2017 16,955 16,955
At 31 August 2016 13410 __ 13,410
13 Debtors
2017 2016
£ £
Trade debtors 32,834 24,612
Prepayments 2,311 2,102
35,145 26,714
14 Creditors: amounts falling due within one year
2017 2016
£ £
Trade creditors 5,075 2,833
Other taxation and social security - 3,346
Accruals 16,522 14,982
Deferred income 2,447 3,040
24,044 24,201
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

2017
£
Deferred income at 1 September 2016 3,040
Resources deferred in the period 2,447
Amounts released from previous periods (3,040)
2,447

Deferred income at 31 August 2017

Deferred income relates to fee income received in advance. The charity does not have entitlement of the income
until the service has been carried out.

15 Commitments

Capital commitments
The charity has a leased photocopier. The lease expires in August 2020.

The total amount contracted for but not provided in the financial statements was £8,840 (2016 - £11,786).

16 Funds
Balance at 1 Balance at
September Incoming Resources 31 August
2016 resources expended 2017
£ £ £ £
Unrestricted funds
General (193,350) (461,913) 406,590 (248,673)
Restricted funds - (19,911) 19,911 -
Total funds (193,350) (481,824) 426,501 (248,673)
Balance at 1 Balance at
September Incoming Resources 31 August
2015 resources expended 2016
£ £ £ £
Unrestricted funds
General (158,656) (411,307) 376,613 (193,350)
Restricted funds - (17,293) 17,293 -
Total funds (158,656) (428,600) 393,906 (193,350)

The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds mainly represents fees received from parents for childcare and nursery education funding.
Nursery education funding is designated for the normal running of the childcare centre.

Restricted funds relate to Pupil Premium and SEN funding which are used to support specific children.
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Lisle Marsden Childcare Limited

Notes to the Financial Statements for the Year Ended 31 August 2017

17 Analysis of net assets between funds

Unrestricted

funds
General Total funds
£ £
Tangible fixed assets 16,955 16,955
Current assets 255,762 255,762
Current liabilities (24,044) (24,044)
248,673 248,673

Total net assets

18 Related party transactions
During the year the charity made the following related party transactions:

Lisle Marsden Church of England Primary Academy

(D Kinsey is a Director)

The Childcare Centre received £545 (2016: £440) during the year relating to recharges of training and had
expenditure of £23,600(2016: £34,835) during the year relating to costs to run the centre. At the balance sheet date
the amount due to/from Lisle Marsden Church of England Primary Academy was £Nil (2016 - £Nil).
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