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Alvech rch Communities Together Ltd

ompany Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 July 2017

'; The trustees, who are also the directors for the purposes of company law, present their report and the
naudited financial statements of the charity for the year ended 31 July 2017.

bjectives and activities

he charity has continued to operate from its base in Alvechurch, supporting the local community and
elivering youth provision. During 2017 there was a period where we moved from the temporary
rrangements to a more sustain ble model,

he development of the team,
ecisive action to improve the c

ith a new project manager has been a turning point for the charity and
mmunity hub (cafb), youth offering and financial grants.

here has been a considerabl volun eer effort, as well as rationalising the staff employed by the
harity to a more sustainable I vel. he charity has 6 Trustees, and additional 4 members of the
anagement cornrnittee, who eet regularly. These volunteers work in 3 teams: Youth Team,
inance and Funding Team, Bu iness support Team.

ver the course of this year 4 onginal members have resigned and we have 1 additional recruit.

ith the short term relatively secure we need to look forward to addressing some of the other issues
and build a cohesive plan for 2017-18, that we can use to plan well and publicise widely, In order to
address this we need to put in place some simple controls to allow transparency and governance to

nsure that we can inanage the charity, within both the volunteer time and finances of the charity.

At all times the trustees have had regard to the Charity Commission's guidance on public benefit when
planning their activities.

Achievements and performance

outh Provision Team

e have achieved a lot so far this year, with highlights being the design and delivery of specNc
oaching on Money Manageme t, and several sessions on Adventurous Training to supplement the
ctivity in the Youth Club and a r school provision.

he success of funding from
ommitted to the work, and nee
ontinued with an expert Youth
greed plan will allow us to ens

e coij
to bui
orker

re that

neil and others, on an activity basis, means that we have
d a plan to co-ordinate and deliver through 2017/18. We have
to boost resource and capability in these areas and having an
oth the events and her role will be successful.

e plan to continue with the ' outh Diner' facility, using the Lounge premises twice weekly, on a
ommercial basis. The typical running cost of R7,500, + any paid staff will need to be funded from

grants and a small contribution from each user.

It is suggested that the proposal to continue with this, is submitted annually to the Trustees for
approval, in the same way as any other initiative.



Alvechurch Communities Together Ltd

Company Limited by Guarantee

Trustees' Annual R

chievements and performan

unding and Finance Team

port ( ncorporating the Director's Report) (conlfnued)

Ye rended 31 July2017

e (contlnueap

inancial forecasting suggests that in order to remain with current levels of activity we need to raise an
dditional 212,000 per year of external funding, or reduce expenditure by a similar amount and we
hould look at planning our fundraising activity with a similar timescale (to the end of 2018) to ensure
hat we can minimise stress and have enough capacity to go after short term money, successfully.

usiness Support Team

his team has reduced in numb rs sin)
cafe), publicity etc. The increa ed use~
nd many new people are usin the ca,
uality of catering, improved s rvice 6
uccessful in generating additio al moiI

e 2016, but remains active in looking after the community hub
of social media (usually Facebook) has increased our profile,
b. The new team quickly stabilised the offering with improved
nd commercial approach. The evening pop-ups have been

ey, but the extended opening hours struggle to break even on
consistent basis

n 2017 the fundraising has continued with the usual Parish Council support being supplemented by
'

additional funds from Thomas Brothers (Granted for diner activity), PITP and local groups who have
,

chosen to support us, Additional funding was received from the local Bromsgrove Council F12,500 for

~

various projects and a further E1,250 to allow training for Money Management advice, The Lounge
, generated R2, 000 funding through the PITP activity and about E100/month in Lounge Lottery activity,

So far other sources of funding haveinot materialised, but we have a plan ro revisit some areas
Rotary, Divisional Funds). We have agreed to join again BARN (220/year) in order to benefit from
heir contacts/database of fund raising options.

C)verall the cafe operation breaks even (when employer costs are factored in) and relies on the Youth
Diner internal subsidy to cover the fixed costs of the building, energy, insurance etc. Without this, the
cafe operation would not be a going concern, in spite of the considerable effort put in. We have taken
advantage of the new planning rules that allow us to use the premises for A3 use, rather than the
original A1 use.

ihere are some legacy issues to be concluded now, with details of the building lease, services and
nsurances, being concluded in 2018 ahd we are grateful of additional voluntary expertise to help us
ere. There may be additional risk associated with increases in fixed and variable costs that will need

o be addressed through additional funding activity, reduction in losses/waste from the cafe operation
r an overall increase in the cafe fooffall.

he plan that we put together for activity supporting this looking forward into 2017/18 particularly
round reviewing cafe activity
ccounts on a quarterly basis is

viability, new initiatives etc. , together with a set of management
aying dividends.
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Alvech'urch Communities Together Ltd

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) &conrInued)

inancial review
Year ended 31 July 2017

nning the cafe decreased fro
ctivities funded from restricte

ottery and grants to help with b
f E6,221. Because the charity's
ill be used over the coming mo

E57,399 to 653,880 after allowing for allocations of expenses to
inco e. Together with increased income from the charity's social

th caf expense and the youth work this led to a surplus for the year
yearn d differs from that of many grant funders, the income received
ths.

he year ended 31 July 2017 saw an increase in cafe takings from 841,997 to f54, 865. Costs of
~

here was a sur'plus brought fo rd o
alance carried forward of f11 04.2

f4,983 to which the current surplus has been added making a

rants totalling E13,750 were received in the year towards specific youth related projects, F13,007
as spent in the year leaving pet income of f743. This has been added to the reserves brought

'

forward of f7,654 leaving F8,397 to be spent in future years.

i 0eserves Policy

onsequent upon the sudden deaths and extended illnesses of a number of trustees and senior
anagement committee members during previous years, a substantially new board of trustees has

een established. The formulation of a robust reserves policy is one of the key objectives.

tructure, governance and management

lvechurch Communities Together is a charity registered with the Charities Commission number
154840.

n addition to the trustees there
rogress and plan activities. Thi
asis.

is a management committee that meets on a monthly basis to review
corn 'ittee has general delegated powers to operate on a day to day

eference and administrative

eglstered charity name

harity registration number

ompany registration numbe

Principal oNce and registered
Nce

etails

Alv hurch Communities Together Ltd

1154840

07308396

1 Upper St Marys Road
Smethwick
West Midlands
B67 5JR

he trustees

Dearden
Reeves
Evans
Newberry
Swadkins
Ulyett

-3-



Alvech rch Communities Together Ltd

ompany Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) f~nenu~

Year ended 31 July 2017

ccountants David Seeley FCA
Chartered accountant
Accuo Accounting Limited
Chartered Accountants
Alvechurch

Birmingham
B48 TJX

lans for future periods

ur priority areas for the future re to:

Focus on the financial sus inabili of the cafe and increased investment for youth work from
grants in the ever changing nviron ent.
Increase interest in The Lou ge thrbugh improved communication methods with people within the
parish.
Improve our own internal communications through better use of technology.
Improve the support and ~training of our volunteers, which hopefully will encourage more
volunteers and those we haVe to stay longer.

~ Continue to develop a programme projects for young people that they enjoy and support

Small company provisions

his report has been prepared in accordance with the provisions applicable to companies entitled to
e small companies exemption.

he trustees' annual report was approved on 21 May 2018 and signed on behalf of the board of,
ustees by

Ulyett
hair of Trustees

-4-



Limited b Gompany y uarantee

Alvechurch Communities Together Ltd

Independent Examiner' Report to the Trustees of Alvechurch Communities
Together Ltd

report to the trustees on my

Ye r ended 31 July 2017

xarnination of the financial statements of Alvechurch Communities
ogether Ltd ('the charity') for thh year ended 31 July 2017.

, Itesponsibttities and basta of iIeport

' As the trustees of the company (and also its directors for the purposes of company law) you are
esponsible for the preparation of the financial statements in accordance with the requirements of the
ompanies Act 2006 ('the 2006 Act').

eying satisfied myself that the )ccounIs of the company are not required to be audited under Part 16
f the 2006 Act and are eligible for independent examination, I report in respect of my examination of
e charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In

arrying out my examination I have followed the Directions given by the Charity Commission under '

ection 145(5)(b) of the 2011 Act.

ndependent examiner's statement

have completed my examinati
ith the examination giving me

accounting records w
2006 Act; or

n. I co
use t

re not

firm that no matters have come to my attention in connection
believe:

kept in respect of the charity as required by section 386 of the

the financial staterne s do n taccord with those records; or

the financial statements do not comply with the accountin requirements of section 396 ofg
the 2006 Act other than any requirement that the accounts give a 'true and fair' view which
is not a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable td charities preparing their accounts in accordance with the Financial
Reporting Standard aihpticable in the UK and Republic of ireland (FRS 102).

have no concerns and have come across no other matters in connection with the examination to
Which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

AVID SEELEY FCA
hartered accountant

ccuo Accounting Limited
hartered Accountants
Iyechurch
irming ham
8 7JX

2% 5srr gg) t~
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Alvech'urch Communities Together Ltd

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

31 July 2017

Unrestricted
funds

Note

2017
Restricted

funds Total funds

2016

Total funds
F

ncome and endowments
onations and legacies
haritable activities
ther trading activities

nvestment income

Total income

5
6
7
8

11,746
54,865

1,775
54

68,440

13,750

13,750

25,496
54,865
1,775

54

82,190

16,475
42,845

1,099
60

60,479

Expenditure
Expenditure on raising funds:

Costs of other trading activities 9
i

expenditure on charitabie activities 10,11

Total expenditure

53,880
8,339

62,219

13,007

13,007

53,880
21,346

75,226

57,399
17,203

74,602

et Income/(expenditure) and net
ovement ln funds 6,221 743 6,964 (14,123)

econciliation of funds
otal funds brought forward

otal funds carried forward

4,983

11,204

7,654

8,397

12,637

19,601

26,760

12,637

he statement of financial activi
II income and expenditure deri

es inclq
e frornic

des all gains and iosses recognised in the year.
ontinuing activities.

The notes on gas to 15 form part of these financial statements.
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Alvech rch Communities Together Ltd

ompany Limited by Guarantee

tatement of Financial Position

urrent assets
ebtors
ash at bank and in hand

31 July 2017

16

2017

1,250
20,976

22,226

2016
F

13,920

13,920

redltors: amounts falling due within one year 17 2,625 1,283

et current assets

otal assets less current liabil

et assets

es

19,601

19,601

19,601

12,637

12,637

12,637

unds of the charity
estricted funds
nrestricted funds

total charity funds 18

8,397
11,204

7,654
4,983

19,601 12,637

; For the year ending 31 July 2017 the charity was entitled to exemption from audit under section 477 of
i the Companies Act 2006 relating to small companies.

'
. Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

The directors acknowledge their responsibilities for complying with the requirements of the Act,
with respect to accounting records and the preparation of financial statements.

hese financial statements ha e been prepared in accordance with the provisions applicable to
mpanies subject to the small

hese financial statements wer
ay 2018, and are signed on b

mpanies' regime.

appr ved by the board of trustees and authorised for issue on 21
alf of he board by:

Ulyett
Trustee/Director

The notes on ages 8 to 15 form part of these financial statements.
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'ny Limited by Guaranteeompa

tes t the Financial Statements

r ended 31 July 2017

General information

Alvechurch Communities Together Ltd

The charity is a private co pany limited by guarantee, registered in England and Wales and a
registered charity in England and Wales. The address of the registered office is 1 Upper St
Marys Road, Smethwick, West Midlands, B67 5JR. It is a public benefit entity,

Statement of compliance,

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard appliable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies

Basis of preparation

The financial statements h

The financial statements a

Going concern

Attention is drawn to the

ve been prepared on the historical cost basis

prep red in sterling, which is the functional currency of the entity.

state ents in the Trustees' report regarding ongoing reviews of
operations and negotiations over leases, services and insurance. Increased funding
commitments have been obtained from Alvechurch Parish Council and Worcestershire County
Council. The trustees have'considered the position of the charity over the coming twelve months
and consider there will be sufficient funds available to enable the charity to continue as a going
concern. Accordingly the accounts are drawn up on that basis.

Transition to FRS 102

The entity transitioned frorA previous UK GAAP to FRS 102 as at 1 August 2015. Details of how
FRS 102 has affected the Ireporte'd financial position and financial performance is given in note
23.

Disclosure exemptions

The entity satisfies the criteria of being a qualifying entity as defined in FRS 102 by reason of
being small. As such, adva tage has been taken of the following disclosure exemptions available
under the Charities SORP FRS 102):

~ No cash flow statemen has b
~ Disclosures in respect f finan

en presented for the company.
ial instruments have not been presented.

-8-



Alvech'urch Communities Together Ltd
~ ~

ompany Limited by Guarantee

Notes to the Financial Statements (condnued)

Year ended 31 July 2017

ccounting policies (cond' uect)

Judgements and key sou ces of estimation uncertain ty

The preparation of the inanciql statements requires management to make judgements,
estimates and assumption that 6ffect the amounts reported. These estimates and judgements
are continually reviewed a d are based on experience and other factors, including expectations
of future ev'ents that are be ieved to be reasonable under the circumstances.

Significant judgements

The judgements (apart fr m those involving estimations) that management has made in the
process of applying the entity's accounting policies and that have the most significant effect on
the amounts recognised in the financial statements are as follows:
~ Sufficient resources will continue to be found to fund the operation of both cafe and youth

work, and
~ There will continue to be a need for the services offered by the charity.

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will

rarely equal the related actual outcome. The trustees however do not believe there are any key,
assumptions or other sources of estimation uncertainty that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year.

Fund accounting

Fund accounting

Unrestricted funds are av
purposes of the charity.

Restricted funds are subje

Incoming resources

ilable or use at the discretion of the trustees in furtherance of the

ted to estrictions on their expenditure imposed by the donor.

Income
All income is included in the statement of financial activities when the charity is entitled to the
income, any performance related conditions attached have been met or are fully within the
control of the charity, the income is considered probable and the amount can be quantified with

reasonable accuracy. The following specific policies are applied to particular categories of
income:

~ Donations and legacy income is received by way of donations, legacies, grants and gifts and
is included in full in the Statement of Financial Activities when receivable. Grants, where
entitlement is not conditional on the delivery of a specific performance by the charity, are, :

recognised when the charity becomes unconditionally entitled to the grant.
~ Income from charitable trading activity is accounted for when earned.
~ Income from grants,

for as the charity earns
ere related to performance and speclc deliverables, are accounted

the right to consideration by its performance.

-9-



Alvech rch Communities Together Ltd

Company Limited by Guarantee

Notes o the Financial Statements(continued)

Year ended 31 July 2017

Accounting policies (conepueog

Resources expended

Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes i

VAT as this cannot be recovered, and is reported as part of the expenditure to which it relates:

~ Costs of raising funds
legacies and the costs

~ Charitable expenditur
activities and services
to such activities and

~ Other expenditure incl
charity nor part of its e

~ All costs are allocated
to reflect the use of th
others are apportioned

Operating leases

comprise the costs associated with attracting donations, grants and
f trading for fundraising purposes.
comp ses those costs incurred by the charity in the delivery of its
r its b neficiaries. It includes both costs that can be allocated directly

ose co ts of an indirect nature necessary to support them.
des a I expenditure that is neither related to raising funds for the

pendit re on charitable activities.
etwee the expenditure categories of the SOFA on a basis designed
resource. Costs relating to a particular activity are allocated directly,

on an appropriate basis, as estimated by the directors.

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease
term, on a straight-line basis.

Limited by guarantee

The charitable company is limited by guarantee and consequently has no share capital, ln the
event of the charity being wound up the liability of each member or a member who ceased within

one year of the winding up is limited to F1.

Donations and legacies

Donations
Personal and corporate do ations

Unrestricted
Funds

4,246

Restricted Total Funds
Funds 2017

F

4,246

Grants
Grants 7,500

11,746

13,750

13,750

21,250

25,498

Donations
Personal and corporate do ations,

Unrestricted
Funds

1,775

Restricted Total Funds
Funds 2016

F

1,775

-10-



Alvech

Notes

Donations and legacies (

urch Communities Together Ltd

omp 'ny Limited by Guarantee

o th Financial Statements (continued)

Ye r ended 3'i July 2017

onNnu )

Grants
Grants

Unrestricted
Funds

14,700

16,475

Restricted Total Funds
Funds 2016

F F

14,700

16,475

Charitable activities

Cafe income
Room hire

Unrestricted Total Funds
Funds 2017

E
54,865 54,865

Unrestricted
Funds

41,997
848

Total Funds
2016
f

41,997
848

54,865 54,885 42,845 42,845

Other trading activities

Fundraising events
Social lotteries 1,775

1,775

1,775

1,775

Unrestricted Total Funds
Funds 2017

Unrestricted
Funds

1,054
45

1,099

Total Funds
2016

1,054
45

1,099

8. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted Total Funds
Funds 2017 Funds 2016

K F
54 54 60 60

-11-



Alvechurch Communities Together Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 3'i July 2017

Costs of other trading ac vities,

Purchases
Wages and salaries
Operating (eases
Rent
Water
Light and heat
Repairs & maintenance
Insurance
Other property costs
Telephone
Other general costs
PRS licence
Training
Sundry expenses
Legal and professional fees
Prize money

Unrestricted
Funds

16,016
28,625

4,261
262

1,703
203
263

1,101
1,050

31
157

18

190

53,880

Total Funds
2017

16,016
28,625

4,261
262

1,703
203
263

1,101
1,050

31
157

18

190

53,880

Unrestricted
Funds

F
15,069
32,836

50

2,042
1,478
4, 183

573
707

327

74

60

57,399

Total Funds
2016

15,069
32,836

50

2,042
1,478
4,183

573
707

327

74

60

57,399

0. Expenditure on charitabl

Youth Work
Support co'sts-governance

activities by fund type

Unrestricted
Funds

7,439
900

Restricted Total Funds
Funds 2017

E
13,007 20,446

900

8,339 13,007 21,346

Youth Work
Support costs-governance

Unrestricted
Funds

15,278
780

Restricted Total Funds
Funds 2016

P.

1,145 16,423
780

16,058 1,145 17,203

1. Expenditure on charitable activities by activity type

Youth Work
Governance costs-(finance costs)

Activities
undertaken

directly

20,446

20,446

Support
costs

900

900

Total funds
2017
K

20,446
900

21,346

Total fund
2016
F

16,423
780

17,203

-12-



Alvech rch Communities Together Ltd

Company Limited by Guarantee

Notes to the Financial Statements (conrrnued)

Year ended 31 July 2017

',i2. Net income/(expenditure)',

Net income/(expenditure) is stated after charging/(crediting):

Operating lease rentals

2017

5,800

2016
f.

7,008

3. Independent examinatio ' fees

2017 2016

Fees payable to the indep
Independent examination
Other finan'cial services

ndent
the fi

xaminer for:
ancial statements 200

400

600

200
580

780

f
4. Staff costs

The total staff costs and e ployee benefits for the reporting period are analysed as follows;
2017 2016
f f

39,328 36,601Wages and salaries

The average head count o ernplo'yees during the year was 9 (2016: 3). The average number of
employees during the year is analysed as follows:

Management
Youth work
Cafe staff

2017
No.

1
1
7

9

2016
No.

1

3

No employee received em

Key Management Person

The key management pe
worker. Their combined re

loyee nefits of more than 260,000 during the year (2016: Nil).

el

onnel other than the trustees, are the caf6 manager and youth
uneration in the year was F14,906.

15. Trustee remuneration and expenses

~ no remuneration or oth
received by the trustee~

~ remuneration paid to
transactions note.

lose family members of trustees is disclosed in the related parties

'er benefits from employment with the charity or a related entity were

-13-
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Notes oth
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Financial Statements (continued)

6. Debtors

Trade debtors

Ye r ended 31 July 2017

2017

1,250

2016

17. Creditors: amounts falling due within one year

Trade creditors
Social security and other taxes
Other creditors

2017
E
407

38
2,180

2,625

2016

407
276
600

1,283

8. Analysis of charitable fu ds

Unrestricted funds

General Funds

At
1 August 201

6
F

4,983

At
Income Expenditure 31 July 2017

F
68,440 (62,219) 11,204

Restricted funds

Total restricted funds

At
1 August 201

6
F

7,654

At
Income Expenditure 31 July 2017

F
13,750 (13,007) 8,397

19. Analysis of net assets between funds

Current assets

Unrestricted
Funds

F
11,204

Restricted Total Funds Total Funds
Funds 2017 2016

F. F
8,397 19,601 12,637

-14-



Alvechurch Communities Together Ltd

ompany Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 July 2017

0. Restricted funds

The analysis of restricted f nds Is hown in the table below

National Lottery-ASDAN
Bromsgrove DC
Gardening Club
Media Training
Holiday Activities
Extended Hours
Money Management

Total

Balance
b/fwd

7,654

7,654

income

4,000
4,500
2,500
1,500
1,250

13,750

Expenditure

(2,606)

(950)
(4,500)
(2,500)
(1,500)

(951)

(13,007)

Balance
CJfwd

5,048

3,050

299

8,397

Related parties

During the year relatives of one trustee, W Ulyett, was paid a salary for working in the cafh. A
Ulyett received f305.

2. Transition to FRS 102

These are the first financi I state
FRS 102 on 1 August 201 .

ents that comply with FRS 102. The charity transitioned to

No transitional adjustment were
year.

equired in the retained funds or income or expenditure for the
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