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PUDDLEBt}CKS COUI*UNITY PI-AYGROUP

REPORT OF THE TRUSTEE$

FOR THE YEAR E!'IDED 31 AUGIIST 2s17

The Trus*ees ere $eased to feteft their repo*, togetherw*h the fi*aneial s*demer*s fo{the feer endd 31
August 2017.

Reference and administration details

Charity namel

Charity regi$ration number:

Address of charity:

Trustees:

Associates:

L.ead Prac*itio*er:

Bookkeeper:

Mministraior;

Bankers:

Pudclled ucks Community Playgroup

1027{59

Jubilee Room
ilitulb*rton MSqp Hall
The Common
Mulbartsl
Norwich
NRT4 8AE

R Cushing (Chairperson)
S Haddon (Vice Chair)
AS{lo*r,lir$ ffreas*er)
S Headland (Seeetary/Communications Co-odinato$
E Kong (Education Co-ordinator)
J m4,fEy (Furdrebirg C*ordinatw)
L Gaskin
A Browne
KRort*aMson

J Ma*.
S Maflr
T Haddo*

,S l/lleHer

N HaII

D Fit*lernan

The Go-operative Bank
PO 8o:(250
Delf House
$outhway
Skelmercelate
vvt{8 6\ArT

G Halllndependent Examiner:



PUDDLEDUCKS COi/llilIUNITY FI.AYGROUP

REPORT OF THE TRUSTEES (continued)

FOR THE YEAR ENDED 31 AUGUST 2017

Structure, goryGmence ad managcm*r*

Goveming document

Pudleducks Conmunity Plagroup qras e$a$idred in 1993. lts emtitr*ion wes #o#ed on 4 Ot*s*r 1S3
and regislemd with the Charity Commission (rcgistration number 1027069) on 13 Ociober 1993. An
amendment to the esnstitution was made on 16 OdoH 2015 and $hmitted to the Charity Cornrnission.

Appointment and recruttmsrt of Trus&s

The Trustees are appointed each year d the Annuel Generet Meeting.

The committee of Trustees shall eonsist of:

r 3 officers (Chairperson, Seeretafy, Treasure$;
e Not less than 4 nor more than I other elec*d Trustees;
. Upto 3 m-optiens, atthe discretion of the mmmiftea

At least tum-thirds of the committee members, indudirg co-o$ed members, shall at the time of electian or co-
option he parents of guardians of ChiHren in the setirq.

Tnrstes' inductlon ad trainirp

Atl new Trustees will be provlded with cop0es of:

r The Charig's constitrrtion
r The latest accounts of the Charity

and are encouragld to red Gharity Curnniesion guklance r$e$ CCe -"Tte Essential Tndee"-

ln addition, Trustees are encouraged to read Chari$ Commission and other newsletters and to attend
coulses designed to keep tlrem affeas* of theirdsties and rssponsltrilities

Risk management

The Trustees actively reviar the major risks wlli€*I the Chartty fses on a rryular basb and have esfabtished
sys*erns to mitigate the ri$ks as far as possible, within Fac*ical and financial constraints.

Orgpnieational stru(tut€

The Trustees administer the Chadty and meet 11 times a year to review fee and grant income ard discuss
and appmve fortheoming chariteHe expendfturc.

O$ctircs and activities

The objeds of tfie Charity are to enhance tfie developnert and education of cfifrdren under statutory sehool
age by encouraging parents to understand and provide for the n6eds of their children through communi$
groupe.
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PUDDLEDUGKS COMIIIUNITY PLAYGROUP

REPORT OF THE TRUSTEES (continued)

FOR THE YEAR ENDED 31 AUGUST 2017

Achievements ard prfon*ence

The setting was subject to an Ofsted inspection in Septemher and achieved a good rating.

Reports of the Chairperson, Treasurer and Lead Practitioner are included in the attached appendix to the
ti nancial staternents.

Pubtic bcnefrt

The Trustees have consldered the Cherity Commission's g*klance on pu$ie beneflt. They eonfirm tfi*t in
planning and carrying out the Charity's ac{ivities they have had regads to this guidance.

Pkne forfu*re prkHs

The Trustees' financial $ans for the coming year are:

r M*i*tain end grcnr the contirlgeney ftrd elred.y e$*Ulshed to mverthe ffit d st*tdery
rcdundanc{es in the unlikely anent of c*osurc {and regulady monitorthe adequacy of this fund);

r Aim to hold sufficient general reserves equalto one term's (.e. one-third of annual) tdal o<penditure;
r Maintain ths edditional de{1in*ted ontingoncy fund urhich ia amur*ulatirq ovart*BG, lo cover the

estimatd 6st of mwirrg premi$es shsutd the c$ner* le*e not be renewed; arud
r CoRtinue to support Ducklings with a sma$ ftnancial eontribution each mor*h, as a valuaHe form of

Srblicity ard feeder group for Pt#leducks.
e To continue the review into increasing capacity, follorving the closure of Peacocks Preschool who

uere located nerd door.

Financiel rcview

The Charity is funded by fee income and local authority funding. Total receipts amounted to €102,865 and
afler payments of 102,488, nel insorne for the year amounted to t377.

The Trustees consider the year end financial position to be satisfactory and confirm that the Chartty can meet
all known obligations.

Reeerves policy

At the year end, the Charity's free reserves amounted to f73,724. lt is the Trustees'airn to maintain reserves
in orderto:

1. meet redundaney liab#ties shouH tha prmc*oot harc to dee;
2. maintain a geReral contingeney reserue equal to one term's outgoings;
3. rnaintain a desisnated contirgency furd, accumulatirE over tirne, to cover the estimated cost d

moving premises; and
4. invas* in novv toys ard equign+nt as ard *hen rquired.

After prodding for the es{imated coS of the above, the Chari$ has excess reserves remaining of €8,000
which will be used to fund the financial Sans outlined above, keep fees to a minimum and support the
erye*ed ercoirg ftrt*re d*o*ts res*trirq fforn fundirg c*ts.



PUOSLET}UCK$ COi' MUNITY PI.AYGROTTP

REPORT OF THE TRUSTEES (continrpd)

FOR TI{E YEAR ENDED 31 AUGUST 2{117

Trusftees

The arre*t Trustes ere $howl e* pqo t. S G€r* &rd S VUatse* ra$pecl aa Tftlr*ffi, *rd K 6ent
resigned as an Associate in October 2016. I Marlq J Mark and T Haddon also resigned as Trustees and
became Associates in October 2018. K Rowlandson, S Headland and A Browne were appointed as Trustees
in ffiober20t8. All ottterTndeee tleil otreelh*aqhart the year.

.ruffirru*ws

R Cushing
Chairperson
5 Od#r2017



PUDf}LEDUCKS COKT HIUNITY ru{YRGROUP

RECEIPTS ANT} PAYI*ENTS ACCOT.INT

FOR THE YEAR ENT}ED 31 AUGUST 2TTi7

Total
2016

t
Total
2017

f
lncome receipls

Fees
Early Yeats Furdirg
Grents
Bursaries
Ducktings
Monkey club
Milk refunds
Parent purchases
Sundry income
Furdraislqg incsne
lnvestment income

Tohl tcceiflf foryaar

Di rect charitable expenditure
Wagos
Rent
Expendables
Equipment
Milk and snacks
Yearly subscriptions
AdminiSration expenses
lnsurance
Duddir$s
Monkey club
Gifts
Grants exprded
Staff training
Parent purchases
Furdraisirq e:$enses
Parties
Sundry expenses

Otherpaymente
tndependent Fxaminer's fee

Tohl pa$De$ts foryear

Net receipts for the year

Oash and bank balances
at 31 August 2016

Cash and bank halanms
at $1 Augu$ 2017

30,585
E{,7S

28,961
70,4$t

100

g 1,375
sg5

81

7A
5.93e

43

55
285

I
6,762

20

,CIeot!

80,307
7,0s8
4184
2,Si8
{,036

647
720
8&2
088
162
638

230

e,s;
280
ssq

,02.{83

lgzJ8&

977

7t.u7

?lJI:tA

1CI2-092

80,486
7,673
7,425

570
976
252

t,s5
838

1,491
531
746
1ffi

1,800

71,218

, 4Qq

100.939

109.939

(2,241

?.$,sqo

73.UL
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FUDSLEBUCKS COM IIUNITY FT.AYGROUP
STATEUIENT OF ASSETS AND UABILITIES

31 AUGUST 2017

C*eh funds

Bankcunent amount
Bank fundraising account

Currer* Aesets

lncome: Autumr fees
lncome: Sundry income
lrporne: Furdraisirqg

Cuwent Liabilities

Rent (Scout Hut - Ducklings)
Rent 0Allage HeS - Monkey Clqb)
WryeclFAYE/Nl
lE Fees

2gt7 2016g8

84,548 04,175
9.r7.S g"tz?

733 7e.*7

&+5

51
150

6,287

50 48
-55

r gl$

_-lg JLT

50-
geE 0.48&

These fi*ancisl statemefitsurere epprovod by the Tnr$ees on 5 Odober 2017 and ara signed on their behalf
by:

ft*,
R Cushing J N He$

BookkeeperChairperson



INDEPENDENT EXAIJIINER'S REPORT TO THE TRU$TEES OF

PUDDLEDUGKS COITIHUNITY PLAYGROUP

I report on th€ fina*cial staternents of the chanty forttre year erded 31 AuguS 2017, u&ieh are s€* aut on
pages 5 to 6"

Responeibilitles erd basis of reprt

As the charity's trustees you are responsible for the preparation of ihe accounts in accordance with the
requirements of the Chedties Act 2011 ("the Ae*).

I report in respecd of my exarnination of the charity's accounts canied out under section 145 of lhe Ad and in
canyrng out my eamination I have fottarrcd alt the applicaHe Dtrections gi\reft by the Charity Commision
under sectlon 145(5Xb) of the Aot"

lndapendent examine/s statcment

I have com$eted my $tamiflaiion- I confirm lhal na materlal ma$ets have wna io my #ention in mnndion
with the examination gMng me cause to believe that in any matedal respcf account records were not kept in
rerpct of the charity as required by se€**en 130 of the Ad.

I have no oonoems and have come across no other matters in connedion with the ocamination to wfrich
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
readrad.

Gernma M Hall FCCA
15 Gowing Road
Mulhrton
Norfolk
NR14 8AP

18 February 2StB



PUDDLEDUGKS COM MUNITY PLAYGROUP

TREASURERE REPORT

3t AT GUST 2017

I am pleased to report that this yearwe have made a small proft of €377, compared to a toss of S2,247 for
the last financial year. We are thrilled with this resutt, as our initial budgets forthe year indicated a further and
l*rger toss. Ard for m*cfr of thls year, outr monthly or*goirrys have bee* rnere the* menthly reael$s.

Despite a decrease in our early years funding from Norfolk County Counoil of 05.639 (1o t84"795), thanks to
an increase in income from fee paying children (up €1,604 this year) and from control on our expenses spend,
$re heve been able to echiere ttis.

Our biggest expenditure is staffing costs, and at €80,307 this rcpresents 78% of surtotal spend. This is
nornal for an educationat setting and is stightly up from 73% tast year. tn-line with a fuilher increase in the
nationa! living wage, we heve rnade a staggerd increme to w4es a*d the sffird u$ift b to t*e effect fnom
Autumn 2017. We hav,e also had the introduc*ion of at$o-asrolment, udtich requires €rndoye€ to offer a
pension provision to member of staff. A number of emptoyees have enrolled, and this h*s resulted in a
furlher rnonthly co*- Whilst sfiaffing is our lafgest s)(&nss, wilhout the excellent kam we heve, Puddteducks
could not be what it is and we, the cornmlttee fully reoognise ard truly appreciate alltheir efforts.

Unfortunately, this year, we said goodhye to Monkey Cluh as il was no longer susfiainable to run. For part of
the year. rl.e werg still incuning rent and we also made a contrihltion of f,3ff) to the new management
comrlittee who took overtho running. 0* a rnore psitive *ote, we uere aHe to re-open Ducklings &ete
Autumn 2016 which has benefitted many families in the village and provided additional income. On a stand-
ato*e basis, thb is continualty toss making Cf3&4 this year) hrt uae are prepared to x.tBport it d*e to the
provision it offers as well as acting as a feeder for Puddleducks.

Our fundraisirq team has continued to outperform llelf, raising a fantastic 9S,752 this yoar, up frorn f5,933
last yearl Wfrhout their dedication and hard$tork we wouH *ot be aHe to make the extra prrchases and offer
trips, which the children enjoy so much, so a big ihank you to the team and all of the parents who help
support our furdraising events.

Looking at our total reserves, due to the srnall proftt made for the year, these have increased la 173,724.
This is a healthy figure, but th€ committee wculd like to maintain th€ cofitingency funds established in frrior
years. These are to fund redundancy liabitities in the unlikely evet{ that the Btmc{rool has to clos€, a greneral
reserve that is equal to one term's outgoings and lhe designated fund, urhich is accurnuleling overtime to
coverthe potential cost of moving premises should the need arise.

Fallowing the closure of Peacoe&s Pr#nol, this haa mesnt ae ineress in demard for daces. llVe heve
attemfled to accommodate where possible, and from a financial pempective this wifl have a positive impact
on existing sessions as we will receive addttionalfunding where empty spaces are filled. We will continue to
assass demard and uAath"r, if n€eded aay ressions ean gforv in capacity.

ln summary, we have had a very good year given the sircumdances. Govemment funding hss decreased,
but thanks to an increase in fees received together with fundraising and a control on spending we have
managed to make a srnell pr*fd. lAIe anticip*te that the ya*r ahed will offer slrnilar cos* &rx* ir*flatlonery
pr?ssures, bd w* will continue to closely monitorprogress to ensllre that we keep ary potential losses to a
lou, as possibl*-

Amy $nowling
Treasuter
23d $eptember 2017


