




















Trustees Report to Charity Commission  - Approved 13 June 2018 
 
Introduction 
This report covers the activities of the Church for the 12m period ended 31 August 
2017. The affairs of the Church are managed by the Church Council, the members of 
which are the charity Trustees. They are responsible  for ensuring compliance  with 
the principles and practice of Methodism and with the legislation relating to charities.  
 
The latter includes registration, keeping proper accounts and making returns to the 
Charity Commission. 
 
Aims and organisation 
The Mission of the Methodist Church as a whole is 'to respond to the gospel of God's 
love in Christ and to live out its discipleship through Worship, Learning and Caring, 
Service to others and Evangelism'.  
 
In response to this calling and to better equip the local Church to meet those aims, 
the Church has created 8 Mission Teams during 2017 to concentrate on specific 
areas of our Church Strategy, namely, Communications, Caring, Discipleship, 
Property, Worship, Outreach, Finance, Family and Youth. 
 
The leaders of the Mission Teams report through a Leadership Team (responsible 
for day to day matters) to Church Council. The Church prepares an Annual Report 
on its Mission and activities which is presented to the wider congregation annually at 
the General Church Meeting for member approval. 
 
The approved Vision Statement of the local church (as approved by Church Council 
in June 2015) is ' to be a church that is known for its Spirit-Led discipleship and its 
practical care  in the community ' and thus the new Mission Team structure reflects 
our calling. 
 
Ministers report on Church Activities (abridged) 
The Minister notes that the past year has been one of continuing to build on the  
foundations of the last few years and that he is particularly encouraged about how 
the Leadership Team is coming together with a different sense of purpose and 
direction in leading the Church.  
 
To help in that endeavour the LT has been exploring a book that seeks to challenge 
our understanding of Church and what it means in the 21st century. 
 
He welcomes the various contributions of the newly formed Mission Teams who 
have sought to share their vision where it is clear that careful thought and prayer is 
going into all aspects of our life and work and is seen as instrumental to an ever 
increasing harvest in the life of the church.  
 
Future growth is anticipated in two particular directions, namely, growing our 
personal discipleship to help us shape afresh as the People of God in Horsham; and 
secondly, through discovering God's grace at work in us to be more intentional in 
sharing that Grace in the community in which we serve. 
 



Report on Financial Outturn 
1. The year end accounts to 31 August 2017 have been Independently examined 
and approved by Church Council. The annual return to the Charity Commission will 
be filed by the end of June. 
2. Overall, the outturn was on budget (actual deficit £6,273 v budget deficit £7,153) 
before the agreed allocation of 30% letting income to the Property Development 
Fund (‘PDF’). 
3. Income - Key positive variation was the letting income at £23,596 being £4,596 
greater than budget. 
4. Expenditure - overall spending was £4,745 over budget (but balanced by 
increased lettings income). 
5. Balance Sheet - Following the allocation of 30% of letting income to the property 
development fund reserve, the overall general fund deficit for the year is £13,352 
reducing the net worth to £50,628 but still well in excess of the stated reserves policy 
to maintain 3 months operating expenditure .  
6. No use of the Reserve funds has therefore been made or required in this financial 
year but which remains available as the newly formed mission teams consider their 
funding priorities and requirements going forward.  
7. The balance sheet tangible fixed assets figure reflects the significantly increased 
valuations following assessment by the Methodist Insurance Company. 
8. Sundry creditors relates to retiring collections and donations to be dispersed and 
Sundry debtors to HMRC Gift Aid monies due in. 
 
The Church is mindful that it has posted a deficit outturn, albeit planned, and that this 
is only sustainable if member giving holds up and the current level of letting income 
is sustained. Given the revised Mission Team structure the Church will be assessing 
what funds it needs to raise to meet the cost of undertaking its approved Mission 
activities and how this should be funded.  
 
Risk Management  
The major risks have been identified and recorded by the Trustees, with professional 
advice taken, as required. In particular, there is an ongoing review of our 
Safeguarding obligations by our Safeguarding Officer; a review of Lone-Worker 
activities has been undertaken and a policy put in place; and an ongoing review of 
Health and Safety aspects is undertaken by our H&S Officer. These policies are 
reviewed and updated every 3 years. 
 
During the year a review of all Trustees has been undertaken by our bank, HSBC, to 
ensure we meet its money laundering and anti-fraud obligations. 
 
The Church is committed to ensuring implementation of Connexional Safeguarding 
Policy; government legislation; guidance and safe practices in the Church and Circuit 
through the provision of support, advice, guidance and training for lay and ordained 
people so that they are clear and confident to carry out their roles and 
responsibilities. 
 
Reserves Policy 
Our approved reserves policy is to hold a minimum sum in general reserves 
equivalent to 3 months' average expenditure or such sum sufficient to meet 
unforeseen major expenditure on the Church building. In addition Church Council 



has approved  the use of £8,000 per annum (if required) from Reserves/legacies to 
support the costs of the Family Worker project in the period 2015-2018. 
 
Static Information 
 
Full Name of Charity: London Road Methodist Church ('LRMC'), Horsham 
 
Registration number at Charity Commission (if registered): 1134052 
 
Date of Registration (as a charity): 3 February 2010 
 
Communication address: 41 London Road, Horsham, West Sussex, RH12 1AN 
 
A full list of Church Council Members and key lay employees are shown at Appendix 
A to this report. 
 
Treasurer: Mr Philip Reeves 
 
Accountant: Mr Dermot Kennedy 
 
It is confirmed that Philip Reeves, as a Trustee, acted as the principal officer 
overseeing the day to day financial management and accounting during the financial 
year. 
 
Independent examiner: Mrs Deepa Patel, 2 Lucas Close, Maidenbower, Crawley 
RH10 7EY. 
 
Investment Bankers: Central Finance Board of the Methodist Church Trustees for 
Methodist Church Purpose. 
 
Clearing Bankers: HSBC Bank Plc, 6 West Street, Horsham, West Sussex  
 


