O0IHOMSA Annual General Meeting

Monday 11" September 2017

Minutes

Present: Clare Taylor, Jo Alldred, Basia Crosby, Melanie Burkinshaw, Mrs Phillips, Sherean
Isherwood, Anne Lightfoot, Poliana Traves, Tom Mason, Gemma Murray, Neil Banerjee,
Samantha Flannigan, Ann Probert

Apologies: John Lightfoot, Brenda Boomer, Stacey-Paul Wilshaw

Background to IHOMSA: The role of IHOMSA and the background of the group was
explained by Jo Alldred.

Feedback on events from 2016/17: IHOMSA successfully organised: two family night,
coffee mornings, two discos, a shopping/fashion night, Father’s Day and Mother’s Day gift
stalls, Christmas Cards, a fun run and an after school play event.

Treasurer’s Report: Anne and Sherean feedback on the finances of last year, overall above
£16,000 was raised (an increase of £3,000 from the previous year). £10,000 was donated to
the school and this was all spent on the new Timber Trail, there is currently £16,000 in the
bank account, this is to be kept until the new AstroTurf is ready to be purchased.

Election of Committee: The committee was elected as shown below.
Chair: Jo Alldred and Zoe Lock
Secretary: Clare Taylor
Treasurer: Anne Lightfoot and Sherean Isherwood
Charity Status Coordinator: Stacey-Paul Wilshaw

Class Representatives: A letter will go out asking for volunteers for this and then a What's
App group will be set up to coordinate communication.

AOB: Jo Sheridan Hawley and Hannah Kevill have offered to organise and run a ‘Kick Start’
January fitness event, this will be discussed further and pricing agreed nearer to the time.

The possibility of a joint summer fair with the parish was discussed, Mrs Phillips to liaise
with the church to investigate the feasibility of this.

Date of Next Meeting: This will be sent out by text once all of the new reception children
have started school.
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Model Constitution for Parent Teacher Associations
(England and Wales)

The PTA-UK Model constitution s for use by Parent Teacher Associations
{PTAs} and other home-school groups that are mermbers of PTA-UK In England
and Wales. A Model Constitution for PTA-UK members in Northern Ireland is
available at pta.org.ul or from the PTA-UK Advice Line 0845 850 5460,

The PTA-UK Model Constitution must be adopted by the Association before it
can be used, See the PTA-UK [nformation sheet - PTA-UK Model Constitution
available at pta.org.uk for further guidance.

The declaration on the last page of this document must be signed by the
Chair of the meeting at which it is adopted and witnessed by a member of the
Association who s present at the meeting.

Charity Registration
To register as a charity, send the completed PTA-UK Madel Constitution to the
Charity Commission for England and Wales:

Charity Commission Direct
PO Box 1227

Liverpool

L6% 3UG

0845 3000218
charitycomrnissicn.govuk

This should be accompanied by a completed application farm (CC5a} and
trustee declaration {CCSc). Both forms are available at praorguk and are
included inthe PTA-UK charity registration sack. Keep a copy of the signed and
witnessad Constitution for your PTA records.

For further informaticn, see the PTA-UK Information sheet Charity Registration
- England and Wales.

Online Charity Registration

It is now possible to apply for charity registration ontine. This is particularly
useful if registration is needed quickly as ontine applications can take as little
as ten working days.
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1.2

1.3

1.4

34

3.7

VARIABLES LIST

Type of association

The type of Association depend: on its
membership. Piease see the guldance undar clause
4 for further information.

Name
We suggest X School PTA or The PTA of X Schioot

If the suggested name of your Assaciation is too
similar to another charity already listed on the
Charity Commission Register of Charities and
might cause conflision, the Charity Comimission
may ask for it to be changed, Check the Register
of Charities before choosing a name, available at
charitycommission.goviik

Schoot
Please complete the full name and address of
the school.

The Committee

It is normal for the size of the Committee to vary.

It iz usual to have 3 named Chalr, Treasurer ang
Secretary and then a number of other committee
members, The minimum number with which it

is possible to continue operating is two; usually a
Chair and a Treasurer [see clause 6.5.5). There is no
restriction on the maximum number of committee
members/trustees. However, be careful that this
does not becorne toe large. An AGM is only quorate
if the number of members present is at teast two
times the number of committee members/trustees
in office at the start of the meeting {dause 5.3).
Onice the Comimittee has been elected you can
then calculate the maximum number of co-opted
members; up to 50% of the total number of elected
committee members/trustees (clause £.3.2}. For
example, a Committee with eight committee
members/trustees would be able to co-opt four
further committee members/rustess {6.3.2).

OBJECTS

The Objects {ie the main putposes) of the
Association must be exclusively charitable

under English law or it will not be a charity

and registration will be refused by the Charity
Comymissian. The Objfects included In this Modet
Constitution have been verified as exclusively
charitable. However, your Assoctation should make
sure that they reflect the true purposes of the
Assaclation.

You may need to take your own legal advice if you
wish to alter the stated Objects and fast track
registration will not be avaiable,

POWERS
The Powers are the legal means by which the
Objects (Clause 2} can be achieved.

The Committee should understand any legal
restrictions on the fundraising activities the chatity
wants to undertake. Substantial permanent trading
for the purpose of ralsing funds is not allowed.

HM Revenue and Customs (HMRC) can sdvise

on the limits for srmall scale trading, Where an
Association will be relying on trading to raise funds
it is recommended that a separste, non-chantable
trading cotmpany should be used for the purpase
and specialist legal or accountaricy advice sought.

This Clause enables the Committee to allocate
funds for particular purposes, ar as reserves.

1.VARIABLES LIST
The foliowing variables specific to the Association shall be incorporated into
the model canstitution.

1.1 Type of Association: {please tick the appropriate box}
Friends of the School:
Home-School Association:
Parent Staff Association:
Parent Teacher Association:
Parents Association:

Other:

oogooo

1.2 Association name In full: IMMACU LATE HEART OF MALY
SeHEOL ASSOCANON Cmomsn)

13 School name in full; MMAILATE  HEALT QL MALY. LG P‘U AT

SEhool address: ... .o .. SOOOL
Buitding name and f or number. 232 .. e e st
Street... QOATE . LOAD

Town/clty...‘....l.«.f:"c@.ss .................................
County ......... VOEST.. MOL S YRS
Postrode\-—&‘?b&x
COUNETY v NI et cnr st s e srcse it s socsse s s sssss b

1.4  The Committee
The minimum number of committee members/trustees: 2

2. OBJECTS
The object of the Association (the Objects) is to advance the education of
pupils in the school in particular by:

2.1 Developing effective relationships between the staff,
parents and others associated with the schaol;

2.2 Engaging in activities or providing fadilities or equipment which
support the school and advance the education of the pupils,

3. POWERS

The committee members/trustees have ihe following powers, which may be
exercised only in promoting the Objects:

3.1 To provide advice

3.2 To publish or distribute information

33  To co-operate with other bodies

3.4  Toraise funds (but not by means of permanent trading)

3.5 Toacquire or hire property of any kind

3.6  To make grants or loans of money and to give guarantees

327 To set aside funds for special purposes or as reserves against future
expenditure

3.8 To depasit or invest funds in any fawful manner (but o invest only
after obtaining advice from a financial expert and having regard to the
suitahility of investments and the need for diversification)

39  To take out public lability and personat accident insurance to cover
Association meetings, activities, committee members/trustees, to
insure the Association's praperty against any foreseeable risk and take
out other insurance policies to protect the Association where required

3.10 Yo employ paid or unpatd agents, staff or advisers

© PTA-UK 2011
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4.1

5.1

5.2

Ta enter into contracts to provide services Lo or on behalf of other bodies
To pay the costs of forming the Association

To obtain and pay for goods and services as are necessary for carrying
out the work of the charity

To open and operate bank and other accounis as the committee
members/trustees consider necessary

To do anything else within the {aw that promotes the Objects

BUT the Committes shall not undertake any activity in the school
premises without the consant of the headteacher.

4, MEMBERSHIP
Members of the Association are:

In a Parents Association, the parents, guardians or carers of any pupil
currently attending the school or

in a Parent Teacher Association, Parent Staff or Home-School
Association as detailed above plus teaching and nen-teaching staff
currently employed by the school or

ir any other Association, for example a Friends group, those described
above and any person over the age of 18 wishing to offer appropriate
support or help to the school and who is accepied by the Committee
as a Member

Membership is terminated if:
the Member dies
the Member resigns by written notice to the Association

the committee members/trustees may for good reason, ragardless of
whether or not this is at the request of the Governing Body or the
headteacher, exclude any persen from membership or from attending
an everit whose presence at or support of the school is deemed a danger
te the school or its pupils or statf or might bring the Association into
disraputa, Removal is not effective until the Member concerned has
been notified in writing of the proposal and his/her right to respond
within 14 clear days, and the matter has been considered in light of any
representations made.

5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

All Members are entitled to attend any General meeting of the
Association

All General meetings are called by giving 21 clear days written notice
of the meeting to the Members, The notice should specify the date,
time and location of the General meeting as well as give an overview
of the agenda

There is a quorum at a General meeting when the number of Members
present is at least twice the number of committee members/trustees
in office at the start of the meeting. The only exception would be at a
General meeting where the Association is being dissolved: please see
Clause 13.
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5.8.1

582

584

585

5a

The Chair or {if the Chair is unable ar unwilling te do so) some gther
committee member/trustee elected by those present is in charge of a
General meeting

Except where otherwise provided in this Constitution, every issue at a
General meeting is decided by a simple majority of the votes cast by
the Members present at the meeting

Except for the Chair of the meeting, who has a second or casting vote
where a vote is equally divided (tied}, every Member present is entitled
{6 one vote on every issue

The Association must hold a General meeting within twelve months of
the date of the adoption of this constitution. Thereafter, an AGM must
be held in each zubseguent year and not more than 15 months may
elapse between successive annual General meetings.

AL an AGM the members:

receive the accounts of the Association for the previcus financial year

receive the report of the committee members/trustees on the
Assodiation's activities since the previous AGM

elect the committee members/trustees
appoint an independent examiner ar auditer for the Association

may confer on any individual (with his or her consent) the honorary
title of Patron, President or Vice-President of the Association

diseuss and determine any issues of policy or deal with any other
husiness put before them

An EGM may be called at any time by the Committee and rmust be
called within 21 days to happen within three months of a written
request to the receiving committee members/trustees from at teast
ten members.

6. THE COMMITTEE

6.1

6.2.1

6.2.2

6.4

All members of the Committee are trustess of the charity and have
control of the Association, its property and funds. The Committee
members are referred to in this document as committee members/
trustees.

Committee members/trustees shall be elected at the AGM and shall
nold office until the next AGM

All committee membersftrustees, except those whoe are co-opted,
rnust be members of the Association

Committee members/trustees shall have the power to co-opt
committee members/trustees at any time, and co-opted committee
members/trustees shall serve until the date of the next AGM

The number of co-opted committee members/trustees must not be
mare than 50% of the total number of committee members/trustees

Nominations for election to the Committee may be made by any
Member of the Association and seconded by another. Such nominations
must have the consent of the norminee. Neminations should be made
in writing to the Chair at any time until the election process has been
completed. if no nominations or an insuffident number are received
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68.5.1

6.6

6.7

6.8

before the AGM, any Members present may nominate a person, with
their consent, and that person may be appeinted by a majority vota of
those present,

A committee member/trustee (whether elected or co-opted)
automatically ceases to be a committee member/trustee if he or she:

is disgualified undar section 72 of the Charities Act 1993 as amendad by
the Charities Act 2006 from acting as a charity trustee

is incapable, whether mentally or physically, of managing his or her own
affairs

is absent from threa consecutive meetings of the Committes without
prior notification to the Secretary

ceases to be a member of the Association

resigns by written notice to the Committee but only if at least two
committee members/trustees remain in office

is removed by a resolution passed by a majority of cther committee
members/trustees, Removal is not effective until the committee
member/trustee concerned has besn notified in writing of the proposal
and his/her right to respond within 14 clear days, and the matter has
been considered in light of any representations made

All committee members/trustees shall be entitled to reimbursemeant
of reasonable out-of-pocket expenses {(including hotel and travel costs)
actually incurred in the administration of the Association.

A retiring committee member/trustee is entitled to an indemnity from
the conlinuing committee members/trustees at the expense of the
Association in respect of any liabitities properly fncurred while he of she
held office.

A technical defect in the appointment of a committee member/
trustee of which the Committee are unaware at the time does not
invalidate decisions taken at a meeting.

7. COMMITTEE MEETINGS

71

7.2

73

7.4

7.5

The Committee must hold at least three meetings avery academic year,

A quorum at a Committee meeting is 50 per cent, rounded up to
the nearest whole number, of the total current membership of the
Committee.

The Chair or, i the Chair is unable or unwilling to do so, some other
committee member/trustee chosen by the members present is in
charge af each Committee meating,

Every decision may be made by a simple majority of the vofes cast at a
Committee meeting. A resolution which is in writing and signed by all
committee members/trustees is equally valid. The resolution may be
contained in more than one document and will be treated as passed on
the date of the last signature.

Except for the Chair of the meeting, who has a second or casting vote,
avery committee member/trustee has one vote on each issue.
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8. POWERS OF COMMITTEE
The fellowing powers are available to the Committee to help run
the Association:

—t

. To delegate any functions of the Committee to sub-committees. These
must consist of two or mora persons appointed by the Committee but
at least one member of every sub-—committee must be a committee
member/trustee. All sub-Committee proceedings must be promptly

reported to the main Committee,

82 Tomake Rules consistent with this Constitution about the Committee
and sub-committees, to govemn proceedings at General meetings and
gengrally about the running of the Association incluging the operation
of bank accounts and the commitment of funds,

9. PROPERTY & FUNDS

3.1 The property and funds of the Association must only be used to fulfil
the Objects (see clause 2},

97  Commiitee members/trustees can enter into contracts with the
Association for the provision of goods and services to the Association
(but not contracts of employment with the Assoclation except with
the prior written consent of the Charity Commission) provided that:

9.2.1 the maximum amount is set out in writing and is reasonable for the
services provided

9272 the committee members/trustees are satisfied that the agreement is
in the interssts of the charity before entering into it

9.2.3 the total number of committee members/trustees entitled to such
remuneration is in the minority from time to time.

93  Whenever a committee member/trustee has a personal interast in a
matter to be discussed at a meeting, the committee member/trustee
must:

8.3.1 declare an interest before discussion begins on the matter

9.3.2  withdraw from that part of the maeting unless expressly invited to
remain in order to provide information

%34 not be countad in the quorum for that part of the meeting

%.3,4  withdraw during the vote and have no vote on the magter.

10. RECORDS & ACCOUNTS

101 The Committee must comply with the requirements of the Charities
Act 1993 as armended by the Charities Act 2006 as to the keeping of
finandial records, the audit or independent examination of accounts and
the preparation and transmission to the Charity Commission of:

10.1.1 annual reports

10.1.2 annual returns

10.1.3 annual statements of account

102 The Committee must keep proper records of:

10.2.1 all proceedings at General meetings

10.2.2 all proceedings at Committee meetings

10.2.3 all reports of sub-committees
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10.4

Annual reports and statements of account relating to the Association
must be rade available for inspection by any member of the

Association.

The Committee must notify the Charity Commission promptly of any

changes to the Association’s entry on the Register of Charities.

11, NOTICES

1.1

MNotice of any General meeting of the Association may be sent by
hand, by post, by suitable electronic communication (email} or in any
newsietter distributed by the Association to its Members. Notification
by hand may include distribution to parents, guardians and carers via
their children with or without other communications from the school

The address at which a Member is entitled to receive notices (if sent by
post) is the last known address of the Member

A technical defect i the giving of notice which the Members or
committee members/trustees are unaware of at the time does not
invalidate decisions taken at a General meeting.

12. AMENDMENTS
This Constitution may be amended at a General meeting of the Association
by a two-thirds majority of the votes cast, but;

121

12.3

The Members inust be given 21 clear days’ notice of the proposed
amendments,

No amendrment [s valid if it would make a fundamental change to the
Objects/clause 2 or destroy the charitable status of the Association
and no amendment may be made to clause 9 without the prior written
consent of the Charity Cormmission.

A copy of any rasolution amending this constitution must be sent to the
Charity Commission within 271 days of it being passed,

13, DISSOLUTION

1571

—
22
Tk

The Association may be dissolved by a resclution presented at an EGM
or an AGM where this is included in the notice of the meeting. The
resolution must have the agreement of two thirds of these voting and
must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of the Association

The net assets shall not be distributed among the Members of the
Association but will be given to the school for the benefit of the pupils
of the school. In the event of the school closing any remaining funds
could be distributed to a neighbouring school or schools as selected by
the Committee,

if it is not possible to dispose of assets as described in clause 13.2 then
the assets can be given to another charitable cause provided that the
cause is within the Objects of the Association.

The Trustees must notify the Charity Comimission promptly that the
Association has been dissolved. The Trustees must comply with any
request from the Commission including providing the Association’s
final accounts,
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14. INTERPRETATION

4.1 In this Constitution;

. address: means a postal address or, for the purposes of electronic
cornmunication, a fax number, an e-mail address or a text message
number in each case registered with the charity

- AGM; means an annual general meeting of the Members of the
Association
the Association: means the charity comprised in this constitution
the Chair: rreans the Chair of the Association elected at the AGM

charity trustees: has the meaning prescribed by section 97(1) of
the Charities Act 1993 as amended by the Charities Act 2006. Every
committee member/trustee is legally a charity trustee,

. clear day: means 24 hours from midnight foliowing the triggering event

: the Commission: mzans the Charity Commission for England and
Wales: charitycommission.gov.uk

the Committee: is the Coverning Body of the Association and includes
all elected and co-opted commitles members/tiustees

: committee memberftrustee: means a Membar of the Committee
elected at the AGM by the Membership

’ co-opted committee member/trustee: means a Member of the
Committee appointed by the commitiee members/trustees in
accordance with clause 6

: EGM: means a general meeting of the Members of the Assodation
which is not an AGM

: fundamental change: means a change that would not have been within
the reasorable conternplation of a person making a donation o the
Association

: general meetings: means any AGM or EGM
Governing Body: means the Governing Body of the schoal

headteacher: means the headteacher or Principal of the school

. independent examiner: has the meaning prescribed by section 42(3)(a)
of the Charities Act 1983
. Member and Membership: refer to Members of the Association as set

ol in clause 4
months: means calendar months

the Objects: means the charitable Objects of the Association set out
in tlause 2

permanent trading: means carrying on a trade or business on a
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the Objects

' written or in writing: refers to a legible document on paper including
a fax message or an electronic communication where the Member or
co-opted cormnittee member/trusiee has agreed to receipt of notices
by electronic means

year: means calendar year

142 References to anAct of Parliament are references to the Act as amended
or re-enacied from time to time and to any subordinate legisiation
made under i,

T Uk 200
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Date 28/04/2016

As a member of the Immaculate Heart of Mary PTA (IHOMSA) | agree to the
adoption of the PTA UK Model Constitution
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Date 28/04/2016

As a member of the Immaculate Heart of Mary PTA (IHOMSA) | agree to the

adoption of the PTA UK Model Constitution
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Organisation name” (as it appears in your governing document)

v “ -

Trustee eligibility declaration

Number of trustees™

IR CULKTE HeMs 86 MALY SUHO0L A0 Crhnont 3

TRUSTEE 1 TRUSTEE 2

vame CLART TR/ LoK vame HeraN ThacP

Signature

Working with vulnerable groups

v Tick this box if your organisation works with
vulnerable people (including children) and you
declare that you have:

» read and understood the Charity Cemmission’s
safequarding quidance

- carried out all trustee eligibility checks the law requires
and on the basis of those checks are satisfied that the
peaple acting as trustees are both eligible and suitable to
act as trustees of this charity

Trustee eligibility and responsibility
By completing and signing this form, you declare that you:
« are willing to act as a trustee of the organisation

named above

« understand your orqganisation’s purposes (objects) and
rues set out in its governing document
- are not prevented from acting as a trustee because you:
- have an unspent canviction for an offence invelving
dishonesty or deception
- are currently declared bankrupt {or subject to
bankruptcy restrictions of an interim order)
+ have an individual voluntary arrangement (IVA) to pay
off debts with creditors
- are disqualified frem being a company director
« are subject to an order made under section 429(2) of
the Insolvency Act 1986
- have previousty been removed as a trustee by us,
the Scottish charity regulator or the High Court due to
misconduct or mismanagement
- have been removed from management or control
of any body under section 34(5){e) of the Charities and
Trustee Investment (Scotland) Act 2005 {or
earlier legislation)

. Neme <,

TRUSTEE 3 TRUSTEL 4

Name, A\%@\&-?\\\\\ “‘, g Name o ,PB & \"\c\,‘g&o-&r?a

TRUSTEE 7 TRUSTEE &

Name A k€. i1 G MTFDOT

Corporate trusteeship

This organisation has a corporate trustee (another
organisation which acts as trustee, such as a local
authority} and its directors are making this dedlaration

*Mondoatory
*“Complete additionaf forms if you have more than 8 trusiees

You also declare that:

+ the information you provide to the Charity Commission
is true, complete and correct

« you understand that it's an offence under section
60(1)(b} of the Charities Act 2011 to knowingly or
recklessly provide false or misleading information

« your organisation’s funds are held (or will be held) in its name
in a bank or building society account in England or Wales

- you will comply with your responsibilities as trustees - these

are set out in the Charity Commission guidance ‘The essential

trustee (CC3Y

(if applicable) the primary address and residency details

you provide in a charity registration application are correct

and you will notify the Charity Commission if they change

Personal benefit

If your organisation pays {or will pay) any trustee for being
a trustee OR any trustee or person connected to them for
providing goods and services, you declare that this will:

+ be in the crganisation’s best interests

+ be fawful and authorised

- help the organisation carry
out its purposes (or be a
necessary by-product of it
carrying out its purposes)




Immaculate Heart of Mary School Association
Receipts and Payments Account

For the

31/08/2016 To 30/08/2017
year from

Receipts and payments

2016 - 2017
Receipts
Donations, Gift Aid and similar income
Donations £ 60.00
Match Funding £ 900.00
Gift Aid £ -
Sub total £ 960.00
Fundraising (gross)
Sub total £ 27,840.52
Investment income
Bank interest £ -
Sub total £ -
Total receipts £ 28,800.52
Payments
Charitable Payments
Rent £ -
Insurance £ 50.00
Repairs and Renewals £ -
Materials and equipment £ 146.89
AGM and trustee expenses £ -
Events £ 370.51
Sub total £ 567.40
Fundraising expenses £ 12,439.41
Donations to Immaculate Heart of Mary School £ 10,000.00
Total payments £ 23,006.81
Net of receipts/(payments) £ 5,793.71
Cash funds last year end £ 13,153.47
Cash funds this year end £ 18,947.18




Statement of assets and liabilities at the end of the year

2016 - 2017
Cash funds
Bank current account £ 18,947.18
Cash/Floats £ -
Total cash funds £ 18,947.18
Non monetary assets for charity's own use
Materials and Equipment £ 600.00
Food stock £ 40.00
Drinks stock £ 465.00
Other stock £ 1,018.00
Other £ -
Sub total £ 2,123.00
Liabilities
Accounts not yet paid
Expenses incurred but not invoiced £ -
Other liabilities £ -
Sub total £ -




