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2  Harrold Pre-School Report 

 
 

1 Chairman Review 
 

This year has seen many changes and challenges with me taking on the role of chair from Steve 

and Chris taken on the treasures role. 

Within the 1st two weeks of being chair we received a call from Ofsted, where we achieved a 

rating of good and all the staff did us proud. The out comes from the report which are have 

already been addressed and implemented where that we need to increase our use of data to 

monitor the students’ progress. 

 

Harrold preschool and Saf lawyers are currently going through our legal agreement, that we 

will have tenancy agreement for 25 years at a peppercorn rent of #1 per year. 

This year we have done lots of fundraising to enable to have enough money to install a canopy to 

improve the use of our outside space, although this cannot be completed until our legal 

agreement has been finalised. 

On a day to day basis the preschool has a good relationship with Harrold Primary academy and 

Mrs Roydon, this has enabled us to improve transition between preschool and school for our 

children going to school. 

 

This Easter we were informed of Patsy decision to leave at the end of the academic year, this has 

been a big loss to the preschool. Together with support from Bedford borough and Karen Davis 

the committee recruited Georgina Markham to take on the role. We wish her every success in her 

new role.  

 

It only remains for me to thank you all for attending this year’s AGM. Our continued 

commitment is to support the staff, children, parents and carers in making Harrold Pre-School 

the school of choice. We look forward to another successful year for all concerned, thank you. 

 

 

 

2 Leaders Report 
 
Thank you, Gareth, 

Firstly, I would like to introduce myself, I have come from working at Carlton preschool where 

I was deputy for 8 years and am happy to now be working at Harrold. I have already had great 

support from the staff and committee here and my deputy has been fantastic in helping me to 

find my feet. I have already made a few changes, 1 being the introduction of ‘Fundamentals” 

coming in on a Wednesday morning to do pe in the school hall. This is to help the children get 

used to seeing new people and going into the school hall and have lots of fun learning new 

skills. 

The staff are working on new planning and topics, today the children made vegetable soup and 

ate it for snack. There are lots of great ideas and new activities coming up. 
 

3 Treasures Report 
 
This year has been a very good year with fundraising raising about #1000. 
As always, our biggest expenditure is wages, this will increase again over the coming year to 
ensure we keep in line with the increases in minimum wage and pension contributions.  
We have had a healthy year of income from grants and fees as the level of children attending 
the setting being good though out the year. 
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4 Fundraising Report 
 
This year our fundraising total is an amazing £1,241 
 
Doing teas and coffees, raffles,nativity, the pit run and organising the ‘Spices of Paradise 
fundraising night 
 
We need to recruit new memebers as many of our current team are moving on as their children 
start school.  
 
 
 
 
 
We are also looking to recruit a new treasurer and chaair for the coming year although we will 
both stay on to enable a smooth handover and a continuation of the legal process. 
If any one is interested to tak on any of the following roles. Treasurer, Chair and  to hread the 
fundraising committee, please don’t hesitate to speak to me. 
Our next meeting is next Thursday 5th October 2017 at the Oakley Arms at 8pm. 
 
I would just like to thank you all for coming tonight. 



 



 


