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The Board of Trustees of the North London Hospice ('The Hospice'J presents its Annual Report
for the year ended 31 March 2018 in accordance with the provisions of the Companies Act 2006
and the Charities Act 2011. The audited accounts for that year are also presented and comply
with the Companies Act 2006, the Hospice's governing document and the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (cfl'ective

1 january 2015).

REFERENCE AND A DMINISTRA Tl VE DETAILS
The Hospice is a registered charity (No 285300) and a company (No 1654807) limited by
guarantee. Its registered offlce is as shown on page 1.

The preseni. trustees, the names of the senior executive staff and the professional external
advisors of the charity are also listed on page l.

OBJECTS, OBJECTIVES AAID PRINCIPAL ACTIVITIES OF THE HOSPICE
The Hospice's objects are:

o To relieve sickness and suffering and, in particular but without prejudice to thc generality
ol' the l'oregoing, by the establishment and maintenance of a Hospice In North London for
persons suffering from chronic or terminal disease~.

o To relieve the suffering oi'the families and friends of patients of the North London Hospice
and in particular, but without prejudice to the generality of the foregoing, by the provision
of practical, bereavement and other emotional support and programmes for education
and advice.

Our principal activities to achieve these objeits are the provision of specialist palliative care in

inpatient, day services and community settings. Education and training of healthcare
professionals and partnerships with other organisatinns that share our objects also form
an important part of our work. Our key aims achievements and performance against targets arc
discussed under the headings of "Our Key Aims" and "Achievements and Performance" within the
Strategic Report on pages 8 to 16.

STRUCTURE, GOVERNANCE AND MANAGEliIENT
The Hospice is governed by its Memorandum and Articles of Association adopted on

29 july 1982 and revised by Special Resolution at thc Board Meeting held on 26i September 2017.

Thc Board of Trustees is responsible for thc overall governance of the Hospice. Trustees arc
appointed by a resolution in a general meeting or by the other trustees and the total number of
trustees must not exceed 15. The trustees are also the members of the charity and directors of
the company. One third of the trustees must submit themselves for re-election by rotation at
every Annual Retirement Meeting, trustees to retire hy rotation shall bc those who have been
longest in office since their last appointmcnt.
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Effective partnership between trustees and the Executive Team continues to contribute

significantly to our success. To ensure the trustee roles and responsibilities are rarried out

effectively, trustees are appointed on the basis of an area of professional or personal expertise or

experience that complements that of existing trustees. The Hospice has in place insurance policy

cover io indemnify any trustee, director or officer against legal liability for damages, costs and

expenses permitted by law to be granted to the trustee, director or officer as a result of a wrongiul

aci, Consideraoon is also given to how a trustee being considered for co-option will contribute

to ensuring thc diversity of the composition of the Board.

The Board of Trustees meets 10 times a year and individual trustees are required to attend on at
least 6 occasions. These meetings set policy, approve and review a medium-term strategic plan

and agree operating plans and budgets, as well as monitoring operational and financial

performance. In addition, the trustees hold an annual Away Day with the

Executive Team where the broad direction and priorities for action for the following year are set.
New trustees receive an induction pack containing information about the Hospice and their

responsibility as trustees. They also participate in a tailor-made induction programme, designed

to ensure an adequate understanding of the work of the l inspire.

Governance Arrangements
As a result of its participation in the Help the Hospices Board Developmeni Programme, ihc Board

agreed to make a nunibcr of changes to the governance arrangements of the Hospice which came into

cffcci in May 2013. Further rciincmcni io declaration of conllict of interest, policy ratification process

and recruitment process for Trustee appointmenis were akneed by the Board. 'I'hc Board havr also givrn

consideration to the principles and recoinmended practice for good governance prescribed in the 2017
Updated Charity Governance Code in writing this report.

The main purpose of these changes was to develop the Board's role and capacity to monitor the progress

and implementation of the overall direction of the Hospice as sei oui in ihe Strategic Plan. In order io

assist the Board in fultilling this role, three formal sub-committees were set up with the following areas

of responsibility. Each sub-commiiiee is chaired by a trustee and has at least iwo additional trustee

members, the Chief Exccuiivc and appropriate directors.

Thc unlit Safct and Risk sub-committee formerl ihe Clinical Ciovcrnancc Commiiicc

The purpose of this sub-committee is to ensure that adequate systenis are in place to maximise ihc

quality ol scrvicc and minimisc organisational risk in relation io patients, carcrs, support services and

non-clinical functions, the wider oommunity and partner organisations, Iis kcy I'unciions are io

o monitor the quality of clinical services by ensuring compliance with external

compliance and regulations;

o monitor all risk management procedures approved by the Board, including the

maintenance of risk registers, adverse incidents and infection control;

o review all complaints;

o rcvicw ihc annual Quality Account prior io approval hy the Board; and

o consider all aspects of user fi:cdback.
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Thc Vinanrr sub-committee

The purpose of this sub-committee is tv assist the Board in fultilling its duty to ensure the continuing
tmancial viability of the Hospice. Its key functions are to:

o review thc annual budget prior to approval by the Board;
o review the annual report and accounts prior to approval by thr Board; und

o oversee the investment pvrtfoliv ot the Hospice.

The Board Develo ment and Remun ration sub-committee

Thv purpose of this sub-committee is to assist and advisr, thc Hvard in its duty to ensurr. that adettuate
and appropriate governance arrangements are in place. Its key hutctions are to:

o develop and review procedures I'or recruitment and appraisal of trustees;
o review composition of the Board to identify any skilLs gapa and recommend appropriate

action;

o review thc collective development of thc Board, trustee induction and training and
improve the overall governance of the llospicc; and

o ntake annual recommendations to the Hoard on the remuneration ol' thc CEO and
Executive team.

In addition, two expert groups covering tiutdraising and retail operations have been sct up which report
to the Executive team. 'I'hcsc are chaired by the appropriate Director and have at least one trustee
member with relevant cxpvvicnve.

The Hospice uses the services of a team from Compton Fundraising Consultants Limited to carry its'
I'undraising activities. The team Icd by tbc Director ol I'undraising and Communicativus, euguged
exclusively in thc work vl the Hospice, reports to the Chief Executive; as part oi the Executive Team
provides regular updates and is in attendance at the meeting of Board vf Trustees of the Hospice who
have ultimate responsibility for setting the framework for compliance with best fundraising practice.

Chief Executive and Senior Managers
The Chief Executive is responsible for the day to day management of the charity's affairs and for
implementing policies agreed by the Board of Trustees. The ( hief Exemttive is assisted hy a group
of senior managers.

The pay of the Chief Fxecutive and senior managers employed by the Hospice is reviewed
annually and normally increased in accordance with pay increments awarded to all stalT,
benchmarked where appropriate with NHS Agenda for Change pay scales for clinical staff and
NJC Local (Iovernment pay scales for social workers and a pay scale for administrative non-
clinical staff. The Director of Fundraising and Communications is employed by Compton
Fund raising Consultants Limited anti his pay award is determined by his employer,

Group Structure
The Hospice has a wholly-owned subsidiary- North London Hospice [TradtngJ Limited (company
no. 2268094). The subsidiary company traded in the year ended 31 March 2018 generating
agency sales commission from selling goods under the gift-aid on donated goods scheme.
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Statement of Trustees' Responsibilities and Corporate Governance
Thc trustees are responsible for their annual report, and for the preparation of accounts for each

Financial year which give a true and fair view of the incoming resources and application of those
resources during the year, and of the state of affairs as at the end of the financial year. ln

preparing these accounts, the trustees arc required to:

o ensure that suitable accounting policies are established and applied consistently;
o make judgements and estimates which are reasonable and prudent;
o state whether applicable accounting standards and statement of rccommcndcd

accounting practice have been followed, subject to any material departures disclosed and
explained in the accounts; and

o prepare thc accounts on a going concern basis unless it is inappropriate to presume that
the Hospice will continue in operation.

The trustees confirm that they have complied with the above requirements in preparing the

accounts.

The trustees have overall responsibility for ensuring that the Hospice has appropriate systems
and controls, financial and otherwise. They are also responsible 1'or keeping proper accounting
records which disclose with reasonable accuracy at any time the financial position of the Hospice
and enable them to ensure that the accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Hospice and 1'or their proper application as required

by charity law, and hence 1'or taking reasonable steps for the prevention and detection of fraud

and other irregularities and to provide reasonable assurance that:

o the Ilospice is operating efficiently and effectively;

o all assets are safeguarded against unauthorised use or disposition and are properly
applied;

o proper records are maintained and financial information used within the Hospice, or for
publication, is reliable;

o the Hospice complies with relevant laws and regulations,

The systems of internal control arc dcsigncd to provide reasonable but not absolute assurance
against material misstatement or loss. They inrlude:

u a strategic plan and annual budget approved by the Board of Trustccs;
o regular consideration by thc Board of Trustees of financial results, variances from

budgets, non-financial performance indicators and benchmarking rcvicws;
o delegation of day-to-day management authority and segregation of duties;
o identification and management of risks.
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Risk Management
The uhimate responsibility For risk management lies with the Board of'I'rustees,

The trustees have an ongoing formal risk management process to assess business risks, and
implement risk management strategies. This has involved identifying the types of risks the
Hospice faces and prioritising them in terms of potential impact and likelihood of occurrence,

Thc major risks to which the North London Hospice is exposed, as identified by the trustees, have
been reviewed and systems have been established to manage those risks.

Reserves Policy
In March 201S, the trustees reviewed the policy on reserves and decided to change the existing

policy. The trustees recognised that general unrestricted reserves may fag below the 12 months
operating expenditure level as a result of expanding our reach and the services the hospice offers
to its' patients and their families, together with the investinent in retail and fundraising activities
tc generate additional income, thereby increasing the hospice's baseline costs.

With increased revenue and maintaining a balanced budget the requirement of maintaining
a reserve equivalent to 12 months expenditure may result in excess reserves. Accordingly the

policy has been revised to a level that the trustees consider will be adequate. The policy is to
maintain at all times unrestricted reserves at a minimum of 9 months of unrestricted operating
expenditure, taking account of future forecasts. In the event of a forecast deficit, the hospice will
i.hruugh the three year plan. work towards financial balance in Its normal operations and new

project(s) should be time limited and if the project(s) is (are) to be adopted as on-going; it would
be on the basis that financial balance would be maintained including the project(s).

On current level of expenditure, maintaining unrestricted general fund bctwccn 66.8 million and
69.1 million will ensure long-term linancial stability and enable the hospice to withstand external
events which may affec thc level of income received. Planned invcsnncnt from reserves as part
of thc three-year plan to expaml our services and improve the infrastructure will result in

the reduction of thc current level of unrestricted general fund of 613.2 million and increase
the baseline cost.

Investment Policy
The Memorandum and Articles of Association do not place any restrictions cn the investment
policy to be adopted. Subject to the Trustee Act 2000, the trustees have invested surplus Funds,

whilst ensuring easy access to meet the operating costs of the Hospice.

Specific investment powers are delegated to Newton Investment Management Limited under the
following restrictions;

n No investment in tobacco stocks, unquoted shares, derivatives or unregulated collective
investment schemes;

o investments are consolidated in Newton Fund for Charities, effectively holding units in

a highly diversified but readily accessible portfolio.
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The mvcstment managers I'oilow a distinct global thematic investment approach and conduct extensive
proprietary rcseari. h 'I'he reserves are invested in funds which aim to maximise returns through capital
growth aiui incomo, and the funds have averaged g.1% annual rctum since inception.

PUBLIC BENEFIT STA TE tiEN T
Thc trustees confirm that they have complied with the duty in section 17 of thc Charitics Act 2011
to have due regard to the Charity Commission's general guidance on public benefit, "Charitics and
Public Benefit".

The North London Hospice's objects comply directly with two of the Charities Art's descriptions
of "charitable purpose":

o "the advancement of health" and
o "the relief of those in need, by reason nfyouth, age, ill-health, disability, financial hardship

or other disadvantage".

The Hospice's charitable purpose is enshrined in the wording of the Hospice's objects as stated
on page 2.

The trustees ensure that this purpose is carried out for the public benefit by tlelivering services
that is valued by our patients, their families and friends and the community in general.

Hospice services are available to those most in need of the service~ in the
London Boroughs of Barnet. Enfield and Haringey. The Hospice provides specialist palliative care
in an inpatient, outpatient and therapies and community setting.

Disclosure of Information to the Auditor
So far as the trustees are awarr. , there is no relevant ini'ormation of which the company's auditor
is unaware. The trustees have taken all the steps that they ought to have taken as trustees in

order to make themsclvcs aware of any relevant audit information and to establish that the
company's auditor is aware of that information.

Approved by the Board of Trustees on l9 june 2018 and signed on its behalfby:

c'. jt pap~
ELISABETH B.JONES

Chairman
GEO FREY S, HILL

Company Secretary and
Honorary Treasurer
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The Board of Trustees of the Nonh London Horpme ('The Hospice'I presents its Strategic Itcpurt I'or

the year ended 31 March 20 1 II.

OUR VISION
Our Vision is that everyone living in our diverse community atfected by a potentially hfe limiting i linc»»

has equal access to the services and»upport they need to optimisc their quality of life.

Wc care about people with a potentially life limiting illness aud aim to add quality and meaning tn their
life lourney.

We do this by:

o Delivering specialist palliative carini

Providing additional support aud services to mcci individual needs;
o Sharing our skills and experience tu influence others providing care;
o Maximising and supponing community involvement.

We provide this care and support to people in their own homes, care homes or iu the llo»picc ii»cll.

OUR IIEYAIMS
As part of the Three-Year Plan, 2015-10, the overall aim for 2017/Ill wa» working together to niake a
diffcn:ncc Io palliative and end of life care in our ci!mmunities by

o Developing a culture that mntivates snd fosters team spirit and is responsive to change;
o Improving our ability to match income and expenditure;

o Working smnrter to increase our reach whilst sustaining quality.

To achieve ihi» we identified four strategic objective»:

o Develop, train and support staff and voluntccr» to rmpnnd to change;
Develop cogaborative working;

o Develop our bu»iness ensuring quality outcomes;

o Achieve financial viability.

Progress towards all of these has been made during the year.

ACIIIEVEIIIENTS AND PERFORMANCE
Developing a culture that motivate» and fosters team spirit and is responsive to change
To support the achievement of our aims in such a ch»llentdng environment it is vital wc do all we can
to ensure we have thc necessary tools, skills and experti»c rcquirr;d to develop our service» by cn»uring:

o A motivated workforce, positive about their experience of working in the Hospice,
o Clinical services are responsive to need, ' and

o SiaIT and volunteers speak, live and demon»trate the Ilospice values and bchaviiiurs.

Onr, of thc highlights of last year wa» thc gt»IT Conference in October. Thi» showca»ed the work of
variou» hospice departments, inivcring topics such as demeniia, spiritual care, managing incontinence
and the llospirc's retail business. Approximately 70»tait attended the day and it wa» evaluated very
positively and was»seen to niotivate and cnixiurage staff. A fttrther cunfcrcnce i» planned for
A pn I 2019.
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We continued the work to build a culture of trust within the organization and the use of a conunon

language based on behsviours that. build trust. and to help us with d(Aicuh issues This was kepi live

through ihc Personal Development Rcvicw (PDR) procuxx.

Sia(I werc mvoived in the development of the set of values that are now incorporated ii&to &he

PDR process and are part of recruit&nant and selection Our values are:

Walk thc talk;

T rustiug Relationships

A daptable

L ean&ing and dcvclopmcnt

(K) Communication

The sim is io ensue unc orgsnirstion by supporting the development of a learning culture and

conununicating the Mission Vision and Values of thc I-lospicc.

Continued &raining through the Management Development Programme combined with open staff and

volunteer forums and staff presentstious has enabled communication about how tho organisation is

performing and embed volunteers in iu services.

We have contun&ed the opportuni&ics for rcf(ecting on thc emotional impact of the work of the liuspicc
through diri, i;ily employing Clinical Supervisors, avs&lable regularly to provide a tlcxiblc range of
indiv&dual snd small group sessions, tcs well assthi: Schwartz Round. Th&s is a well-tested mechanism

to bring all parts of the organisation together (Clinical and Non Clinical) on a monthly basis to witness

thc cxperioni;e ot'delivenng chagenging services.

Improving aur ability to match Income and expenditure
The main strands identiticd to achieving this strategic aim are:

u Broadening ihe I'undraising base and increasing fundraising income;
o lncreas&ng income from retail operation;

o increasing statutory income;

o iucreasing volunteer numbers and thc level of participation; and

o (.'ontrolling expenditure through increased departmental accountability.

Fxcluding legacies, the fundraising and donation income stream hax proved more challenging to
generate funds from the public with thc continuing national debt, wages hn'owth below the increasing
cost of living and thc negative press i&n charity act&vity.

This has been impacted fu&ther with the uncertainty of Brexit, predicted f&iture interest rate rises and

competition from other charities to attract thc limiting funding available from the public. In addition,
our core supporterbase is ageing and their current fundraising ac&iviticx arc predicted to decline.
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However, tiil lowing a fundraising review undertaken in the autumn of 20)7, it has been identified &hat

there is still some potential gniwth withm Trusts and Grant Making Foundations«Corporate
Development and Major Donor to forecast a modest. growth from fundraising & donations.

Within retail, for the first time wc have seen competition from another hospice. While overall income
from shops is up this year compared to last year, wc have seen sales fall in a number ul' our shops.
Exiting from the prerruses at Hend&in; pressure on shop resources to counteract the effect of new en&ran&,

another huspicu which does not provide any service in Fnlield opening a shop close &o ours; the charity
sector reporting fall in uvcrall protits Ior two years running has rcinfor&ed our concerns that un some
of our high streets the number of charity shop~ has reached saturation point.

Changing shupping habits bas also led to a reduction in tbotfall in tbe shops as morc purchases are made
online. The increase in total sales in our shops compared with the previous year despire the di)Ticulty
in recruiting sufficient vol&mteers is duc tu commendable effort by the shup managers in prnducing a

much improved perfoimancc in seven of our shops. Targeted resources and effon. are showing carly
signs of improvement in the perl'ormances in I'our ofour shops and since uporating as a "Discount Shop"
one shop bas seen sales increase. However, one of uur shops has been affected adversely and t'ecting

the etTcct of thc local council's decision to rcmove the parkuig bays and install a bicycle lane on tbe
High Road.

Concerns about overall levels ot' statutory funding continue to cxis& in a period of reduction in public
expenditure and reinforces the need to continue tu develop our communications ansi campaigning to
mair&tain awareness of the unportance uf our work by local decision makers.

Ways to fund increasing deinand if not through investment from reserves would be tluough Tnist tundx

and or partnerships. (?ur relatiouslup with Macmillan Cancer Support has workrd well tlirough the
Spcrialist Care at Home project and consideration will bc given to further that relat«&nship.

The production uf Sustainability and Transformation Plans (STP) has brought a sense of focus to End
of Lii'e (EoL) across the North Central London (NCL) foutprin&. This could impact thc wuy
Eul services nre commissioned in the tl&ture, moving &o a Iced commissioner model across the
5 Borough&a culminating in the sharing ol' data and transparency across services Thc Hospice needs to
bc ready to respond to service changes and or opportunitics, in particular projects supporting care homes
and a Single Point of Access (SPA) fiir all palliative and EoL advice and rcl'errals.

There has boon considerable change in pcvsonne) within CCGs and achieving an increase in fundmg tor
rising costs on existing services is difficult, however in some areas funding can be achicvcd tor new
developments. Procurement of end of life servicrx hy way of tender could still take place, in pa&rico)sr
the STP pmjcc&s.

The I(cad ol' Education role was appointed in October with a remit to inc rcasc the department's capacity
to generate income.

Expenditure incurred by thr Hospice was monitored through review of comprehensive monthly hnance
repo&Ss by the Board. Quarter)y detailed review wax also undertaken by thc Exccutivc Team of actual
expenditure against planned activity based on departmental budgets,
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Working smarter to increase nur reach whilst sustaining quality
A key aim of the &hrcc-year plan is to improve productivity while increasing uur roach and sustaining
quality through;

o Implementing a rvvruitmcnt and workforce strategy;
o User feedback;

Increased collaboration and partnership; and

o Increased education and trained workforoc able to adapt to changing situstiot&s and mcct I'u&urc

demand.

Development ot' IT systems is driven by user needs and in particular convergence with NHS IT stra&elm,

The need to share clinical records with &&ther providers of care thmugh increased use of
Cnordinate My Care, implcmcntation of EMIS and the transition &u Hvalth snd Social Care Network
(IISCN) was s primary objective. Continually upgrading our hardware to improve mobile working and

exploring and implementing the infrastructure required lier reliable telemedicine could improve uur
rvach through improving efficiency.

It is a challenge to rvtain and recn&it staff as there is a lot ul'competition across London as well as a
na&ional shortage of nurses. We will be. encouraging the development of apprcv»iceships in climcsl and

non-clinical roles and also exploring how wo might skill mix our nursing teams morc using assistm&t

pra&titioner and associate nurse roles, in antimpation that recruitmvn» u qualitied nursing posts will

remain difficult. It will be. important for us to keep s competitive edge to salaries and continue to
develop stat't'resilience and wellbeing through (.'Iinical Supervision, Schwartz Rounds an&i incent&ve

schemes,

Thc introduction of the Bradford tool to manage s&ckness has proved efl'ec&ivc and wc will be working
towards 3.5% overall sickness absence rates over the next three years.

As &he demand on our services increases and we look to develop capacity and an organ&zational response
to change we neo J to ensure a clear understanding uf our services sinongst staff and a seamless trans(br
betwven serv&ces for patients and carvrs. Ivast year saw the tntegratiun ol'thc ('ommunity Team and the

Pslhative Care Support Service. Further develupmcnt is required to ensure the service can support
patients rapidly discharged from hospital. Thc two year board investmcnt from reserves foi the
Haringey Palliative Care Support Service (PCSS) completed. ihix year. Discussions are inking placo
with commissioners for ongoing funding.

Education and development of our own s&aff and other external profess&one la will &xmtinus to be central
to our delivery as will our partnersh&p w&th Barnet and Suuthgatc ('ullage which has led to accreditation
of courses,

Management development will c&mtinue to take a focus through the next three years and wc will

continue to dcvclop skills and behaviours in Leading at the Speed of Trust'.

Wc have hosted a number uf students from various places over thc Inst year and we will continu&. ' to
oft'er this as well as placcmonts to student nurses from thc Umvcrsity of Iiertfordshire. Wv have hccn
in consultation with the University about starting placements for student physiothcrapists.
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Two hospice staff have now unended the 'train the trainers' course for Advanced Communication Skills

training with a view tn running training next year. Wc are currently running the training in c&mjunctinn

with thc Royal Free Hnspital.

Wc have continued to run the Denientia Friends lnl)onnation session both fnr stalT and volunteers and

people in our local community. During the year 34 people lrnm ihcsc 'ex&en&el' sessions have he&nmc

Dementia Friends.

Next year will sce ihe context for the delivery of outpatients and therapy change to a Health arid

Wellbeing model. This service has also benefitted from previous Board invcstmcnt Irom reseives.

Referrals to Hcalih and Wellbeing have increased during the last three years and with thc appnintmenrs

i&&to the new posts completed hy March 2017 we have been able tn establish a range of group work

using a cn-production model. We have incrcascd our wellbcing and companionship activities such as

come and connect, a photography group and several peer suppon groups alongside establishing

rehabilitation and self-management prngrammes. We have developed s Carcrs Skit(s course,

Carer support youp and a relaxation group specifically fnr carcir alongside one to one support.

( nntinucd quality uuprovement through audit and monitoring of our services to ensure &simp l iancc with

CQC standardtk End ol' Life Standards and Peer Rcvicw werc progressed by wider departmental

participation in audits, completion of action plans and evidence for Peer Review. There will be fiirther

changes to thc way that the Care Quality Cnmmixsion 1(.'QC) it&speci hospices, moving from a s&x:ial to

health framework.

Robust management of nsk, complaints and incidents was enhanced through completion of appropnate

documentation and inrxirporated within sll managers' objectives.

Personaliscd care planning, internal and external traming, co-ordinated data collection, periodic

reporting and real-time user feedback were progressed during the year,
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FIIslAAlcIAL REvlEw oF TIIE YEAR
Total incoming resources werc f12.38 million in the year ended 31 March 2018, compared with

E8.31 million in the year ended 31 March 2017. Total donations and fundraisiug were 16.0% hi hera(

E1.94 million. Within this totaL unrestri&ced douations vl'E1.90 million increased by 21.7%. Restricted

donations werc E46K in 2018, f70K lower than the previous year.

Legacy income of f4. 19 million in 2018 was f3.27 million (356%) higher titan the previous year.

I.egacy receipts lluciuatc from year to year and are unpredictable.

Investment income was 5.9% lower at E253K «nd overall, including loxses in the value of the I lospice's
portfolio vf invcstmcncs of E62K, rcprcscnts a return of 1.8% (2017'. 17%).

Other tradiug activities rellect thv Charily «hop» operations, made up of Charity shops sales ot'

f2.04 million (2017: El.81 million), Donations of agency sales and Cdit Aid of E695K (2017: f587K)

and Rental income of E9K (2017: E7K). However, at year vndcd 31 March 2018, there were (E76K)

less agency sales (2017: E158K higher) pending conversion to donations. Adjusting for this timing

difference income I'rvm the Charity shops operations total E2.66 nullion (2017: E2.56 million), an

increase by 4.2% on previous year.

Core NHS grant income increased by f203K, Restricted grancs ol'E354K were received towards the

direct cost of providuig Palliative Care Support Service; f5UUK towards ihc co«i of operating thc

Haringcy Community Tcarn and E152K Mamnillan funded project enabled the Hospice to deliver

specialist care at home, The unrestricted core grant income increased by 5.7% to E2.22 million for thc

year ended 31 March 2018.

Total rcsvurcrs cxpi;ndcd werc E I 0.16 million, compared with f9.98 million in the previous year. The
net increase in expenditure retlects the general cost of intlation and staff pay settlement,

Net incoming resources mcluding investment losses amounted to f2. 16 million, cvmpared with

net outgoing rvsvurccs vf f (92K in thc previous year. This represents an increase of f2.35 million

compared with the previous year. The net incomo was E2.15 million on unrestricted funds (i.e. ongoing

operations) in the current year compared with a doticit of E49UK in the prior year. Budgeted deficit in

the year ended 31 March 2019 and forecast deficits in the following twv years again reinforces the aced

for caution about thc Hospice's financial position inta the medium term.

World stock markets finished the year lower than at the start of the year, our investments rellccting this,

ended the year with a net loss of f62K.

A decrease in the London Pensions Fund Authority «ctuari«l valu«tivn delicit has resulted in the

write-b«ck vf E I I UK in the current year.

Including the investment losses and actuarial gains, there was a net incrmiso by f2,27 million in total

funds on the balance sheet and unrestricted general funds increased by f2.48 million.

During the year the Hospice utilised the help of over 750 volunteers «cn&ss all services. The value of
this work is difficult to quantify but is cnicial to continuing thc work vf the Hospice at its current level.
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OPFR41'lONAL OBJECTIVES —2/f77/7(t

A number of specific operational objectives were agreed for 2017i2018:

All Services
Objective: Aim to care for 2,495 patients during ihc year.

Counting once, there were 2,429 patienni cared for in total by one or more of our services during thc

year. Thc numbrr is significantly more when patient admissioni to each oF thc services is counted

separately

Inpatient Unit
Objecuve. Aim to care for 3(i0 patient admisuionu und maintain 80% occupancy.

We cared for 308 patients with 313 udmiuuiouu during thc year. The number of admissions is lower

than last year and below the target of 360 duc to u higher length of stay. Occupancy of 5,066 bcd days

representing 78% of availahlc capacity.

Community Teams
Objectives: Aim tu care for 1,525 new patients; 9, 100 face to face csintacui und 64% uf patients to

be able to die at home,

Thc Community Teams cared for 2, 145 patients of which 1,359 were new patients, in their homes with

8,525 tare to lhcc contacti. Ol thc Cunununity Team patients 61%were able to dic in their own homrs,

an incrcusc fmm 56% last year. Ilospital deaths have reduced from 21% last year io 19"i.

Outpatient und Therapies Services
Objective: Aim to care for 265 new patienci and achieve 1,71)0 attendances.

Wc saw 243 ncw patients iu Outpatients and Therapies with 1,458 gruup activity attendances and

386 group sessions. We supported puticnbi in our 'I'herapies Services with 2.873 onc tii onc

appointments including 140 sessions with the Consultant, 759 nurse sessions, 1,022 complimentary

therapy sessioni, 183 psychologicul sessions, 160 art therapy sessions and 395 nccupatiunul und physio

therapy sessions.

Palliative Cure Support Service
Objective: Aim to carr for 400 patients and provide 22,840 houri of care.

Palliative (:are Support Service (PCSS) provided care to 485 patients totalling 13,253 hours of direct

care to patients ui their own homes, falling short of our ambitious target but both patient nunibcrs and

hours of care havi: incrcascd Iyom previous year,
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POSITION OF THE CHARITV A T THE END OF THF. VEAR
Thc unrcstrii;tcd gcncral fund at thc year-end rcprcscnted some 17.6 months of unrestricted expendinu'e

and complies with the trustees' revised reserves policy of holding at least 9 months nf unrosiricled

expenditure.

OPERA'TIONAL ORJECTIVES- 2/llgII9

Tho following, specific oporativnal vbjrctivcs wore agreed fvr 2018/19;

All Services

Objective: We cxpcct to care lior about 2,495 patients during thc year,

Inpatient Unit
Objective: Aim for 360 patient admissions and 80% occupancy.

Community Teams
Objectives: Aim to care for 1,525 new patients; 9, I00 face lo face contacts.

Aim to achieve a 64% horne death rate.

Health & Wellbcing Services
Objective: Aim to care for 240 new patients and achieve 1,440 group atiendances.

palliative Care Support Service
Ohjcctivc: Aim lo care for 400 patients anat provide 22,840 hours vf care.

PRINcIPAL RIRRs A/vo IJNcFR TAINTIFS
There is still ongoing uncertainty about levels of future NHS funding for hospices and the possible
cl'ti cts of morc compctitiim within the NHS for thc provision of cnd ot'life care,

Thc Hospice has rcccnlly lakcn steps to improve voluntary donations and fundraising income. Thc

current economic climate, increased competition for the same resources and changes in fundraising

regulations has meant that the external hend of donations is downwards and raising voluntary income

will hc hmd lin many years to come. Availahility nt'sufficient able bodied volunteers and incrctascd

competition from other charity shops is also likely to impact charity shops performance and decline in

results front some individual shops raise some concerns in relation to the possibility ol increasing

income from this source in thc medium tcmi.

internal and external drivers which affi:et Hospice stalling Icveks incrcasc thc risk I'rom slalT sickness

and increased staff turnover resulting in higher costs and a failure to achieve a level of care expected

by svrvico users and Commissioners.



STATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2018 (Continued)

Page 1(i.

The general uncertainty about funding streams with mcressed reliance oo legacy income which is

unpredictable and the plauned invesnnent from reserves to improve the infrastructure and the upward

trend in our baseline cost may result in unrcsiricicd general 1'und I'ailing. While reductioris in services

would be avoided if at all possible, increases in income levels remain crucial to the ongoing operation

and dcvclopmcnt of thc Hospice.

Approved hy thc Board nl'Trustci s on 19 Junc 20111and silmvd on its hehsll' hy

e Vg
ELISABETII B.I6INES

Chairman
GEO REY S. I IILL

Company Secretary and
Honorary Treasurer



Page )7.

INDI', Pl NDENT AUDITOR(3 RI'.PORT TO THF. MEMBERS OF NORTH LONDON HOSPICE

~O&niun

We have audited the accounts of North London Hospice (the 'parent chan&able company') and its subsidiary

company (the 'group') for the year ended 31st March 20)g which comprise the consolidated statement of
tinancial aciiviiicw including the consolidated incoine and expenditure account, ihc balance shccts, thc
statements nf rash tlnw mid the related notes, including a sumniary of sigmficant accounting poliriea 'I'he

tlnancial reporting Iramcwork that has bccn applied in their preparation is applicablc law and United Kingdom
Accounting Standards, including Fmancial ltepnrimg Standard l02 'Thc Financial Reporting Standard
applicable in the UK aiul Republic uf Irclan&f (United Kingdom O&enerally Accepted Accounting Practice).

In our opuiion the accounts:

give a true and tiur view of thc state of the group's and parent charitable company's affairs as at 31&i
March 20 I g, and of the group's incoming resources and application ut' resources, includmg its income
anil expcndituriq for ihc year then ended,

have been properly prcparcd in accordance with United K&ngdom Crenerally Accepted Accounting
Practice; and

have been prcparcd in accordance with the requ(rcn&cnt& uf thc Compames Act 20(&(&,

BiLM,fp~ointon
Wc conducted our audit in accordance with Intcmational Standards on Audiimg (UK) (ISAs (UK)) and
applicablc law. Our rcsponsibilitie& under &hose standards arc thrthcr described in the aurlitor'& respunsibiht&cs
for the audit ol' the artcuuins ace(ion uf our report. We are independent ol' ihc group and parent clmritahle
company in accordance with the ethical requirements that arc relevant to our audit of the accounts in ihc UK,
includmg rhe I&RC's Ethical Standard, and we have fulfilled our other ctlucal responsibilities in accordance with
ihcsc rcquircmcnts. We believe thai ihc audit. cvidcncc wo have obtained is suilicicni and appropriate to
provide a hiasis lur uur opinion.

&&w~su
We l)avc nothing to rcpon in respect of the fulluwing mutters m relation tn which the ISA& (UK) require us to
report to you where:

the trustees' usc ut the going concern basis of accuuniing in the preparation of the accounts is not
appropnate; or
the trustees have noi disclosed in the accuurus any ideniilinl matcnal uncertainties that may cast
siguilicaui duubi ubuui il&e group'& ur parent charitable crunpai&y's ability tu coiiiitnie iu adopt thc going
concern has)& of accounting fur a period of at least twelve months irum thc date when the accounts are
authnnsed lbr issue.

i&&C

The trustee~ are responsible li&r ihc other mformation. The other inforiuation comprises the inforinaiion
included in ihc tiustccg annual report, other than ihc accounts and our auditor's repnrt thereon. Our opunon on
thc accounts does noi cover Ihc other information and, except lu lhe extent otherwise explicitly staled m uur
rcport, wc do nut express any form ol'msurancc conclusion thereon,

ln connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether thc other information w materially inconsistent with thc accounts nr our knowledge obtained
in ihc audit or otherwise appears io bc materially misstated. H' wc idrntify such material mcnnsistenmes ur
apparent ma(coal misstatcments, we are required io doicmiinc whether there is a maienal misstatement in the
accounts or a maierial misstaicmcnt of the other mformaiion. If, baaed on the work we have performed, wc
conclude that thcrc &s a matenal misstateineni ul' this uthcr infomiatiun, we are required iu rcport that fact.

We have nothing to report in this regard.

Continued.
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INDEPENDENT AUDITOR'S REPORT TO Till' Ml:,Mill'. l(S OF N&)l(TII LONDON HOSPICE

~Continued

0 i o s on other matters escrtbed b the Com snics Acl 2006
In nur opinion, based im thc work undcxtakcn in lhc comas of thc audit.

thc infurmalion given in lhc trustees' armual rcport and ihc strategic n:purl I'or lhc linancitl yc«r I'ur

which the accounts are prepared is consistent with the accounts; and

thc stmtcgtc rcport and thc trustccs' annual rcport have been prcparcd in accordance with apphcsble
legal requiremen(s.

Matters on which wc are rc uircd to a. art b cxcc tion

In the light of our knowledge and understanding of the group and parent charitable company and ils

cnvironmcnt obtained in thc course of thc audit, we have not identified material misstatements m the strategic

report and the tnistees' annual report.

We have nothing to report in respect of the following matters in relation to which thc Companies Act 2006
requires us to rcport lo you if, in our opinion:

adequate accounting recoaks have not bccn kept by the parent charitable company, or mturns adequate

for our au&lit have nol been received I'rum branches not visilcd by us; or
the Parent charitable company's accounts are not in agreomcnt with thc accounting records snd retunis;

certain disclosures of directonf remuneration specifieii by lsw are nut made; or
we have not received all the inl'uraiatiun and explanations wc require for our audit.

Res o sibililies of truslccs

As explamed more fully in the trustees' responsibilities statement scl out on pages 2 to7, thc trustees (who are
also thc directors of thc charitable company fnr the purposes of company law) are responsible I'ur thc

preparation uf the accounts and for being satisiicd that they give a true and fair view, and for such mternal
control as the trustees detemiine is necessary n! enable lhe preparation ol accounts that are free from material

misstatement, whcthcr duc to fraud or error.

In preparing thc accounts, thc trustees ara responsible for a~sassing the group's and parent charitable company's
ability to conunue as a going concern, disclosing, as applicable, matters rclatcd to going concern and using the

going concern basis of accounting unless the trustees either intend to liquidate the group or the parent

chantable company or to cease operations, or have nu realistic alternative but to do so.

Auditor's responsibilities I'or the audit ul'the accounts
Our objectives are to obtain reasonable assurance about whether the accounts as a whole arc frcc from material

misstatement, whether due to fraud or error, and to issue an auditor's report that it!eludes our opinion.
Reasonable assurance is a high level ui'assurance, but is not a guarantcc that an audit conducted in accordance
with ISAs (UK) will always dctcct a material misstatement when it exists. Misstatemenis can arise from fnuid

or error and are considered material ii; individually or in lhs'. aggrcgatc, they could reasonably he expected to

iniluencc thc economic decisions of users taken on the Imsis of these accounts.

A further description of our responsibilities for the audii of tile accounts is located on thc Financial Reporting
Council's wehsite at www. frc.org. uk/sud(torsresponsibilitics. This description forms part of our auditor's

This report is made solely to the charitable company's members, as a body, m accordance with Chapter 3 of
Pan 16 of lhc Companies Act 2006. Our audit work hss been undertsken so thai we might staic io thc
charitable company's members those matte!s wc src rcquircd to state to them in sn auditor's report and for no
uthcr purpose. To the fullest extent permitted by law, we do nol accept or assume responsibility to anyone
other than the charitable company and the charitable cumpany's mcmbcrs, as a body, for our audit work, fnr

this report, or for thc opinion wc have formed

Karen W ell (Senior Statutory Auditor)

fur snd on behalf of
Kuigston Smith LLP Chartered Accountants

Statutory Auditor

Orbttal House
20 Eastcm Road

Fomford
Essex RMI 3PJ

2018



NOOLT3LLON DON )IUSPltdh

I'sgc 19.

CONSOLIDATED STATEMENT OF I IN CIAL AC'Tl IT ES
tNCI. INC TNfi Cf&NSOI tr&A'iPD:O "IISEACLOUNT

3 I ST MARCI I 2018 2017
Unius(noted

I'uncii

kesmcied
fknn5

L'ndowmcnt

)kans
I nial

funds

Total

lund(

Iucume

Donstinns and fundraisiiig

Lcgactcs
Charitable uctivilies

()rants

Other trading activities

(.'banty shnps sales

Donated agency rules

kents1 mcomc

Invcstmcnt income

0 dier'

1,895,768
4, 185,998

4 ) ')22 )4'v

2,017,771

695,290
9,382

186,4() I

30,876

45,820

I,O(15,877

67, 110

1,941,588

4, 18S,998

3,228, 819

7,037,771
6')5,29U

9,3S2
253.511

ln, t(76

1,673,700
917,*511

3,026,225

1,807, 121

58G, 725
7,037

269, 80

27.408

Tutul inrumr. 11.26442x I.(iS(,697 67.11(i 12,3a3,215 8.315,354

Expenditure:

kaiving thnds

Fiiridriitsittg arid proiiioiiun

Cltat'ily st)ops expenditure

Invevunent munagcr'x fccs
Chantahlc activities

Curl ul upersliun uf hospice

Other

Into(est uti luun friim The (lovemnrs

nf rhc pmhody Donauoa Fund

Tots I cxpcaditure

6 764,(41
7 1,822,487

30,925

764,641
I t(22487

30,925

709, 169

),843,796
44.983

44, 160

'),t)51,777 1,043 201

44, I h0

67, 110 10,162,088

40i'D(i

9,978,259

8 G,389,56'i 1,043,201 67/. I ii) 7,499,873 7,340,075

Net (IO)aea)/Nuns un invevtments 12 IG1,958) 221 1*1.737) 1,471, 170

Net orcome/(expenrhture) bct'orc transfers 2, 150,693 8,496 221

Transfers betweeu funds

2. 159.41() I t91,735)

Nct incume/(expenditure) utter transfers 2, 15(1,693 tt,496 221 2.159.4 I i) (191,735)

Other rccngnwcd gains/(losses)

Actuarial Bstud(losses) nn dctined

benelit pension scheme

Net movemcnt m funds

16 110,000

2,260/693

110,000 (26.UUO)

8,496 221 2269 410 1217.735)

kccoaciliatiuri ul liinds.

Tutul fund» brought forward,

1st April 2017

I otal hinds cerned forward,

31st March 2018

17,697,89') h. 526 2,426,6)320,131,038 20,348,771

f. 19,958,592 15,t)22 2.426, )14 22,4U0,448 20, 131,038

All mcnimng n sources and resources cxpcndcd (tcrivc ti om cont inuirig acti v dies.

I hc coniohdatcd statement of fuimcial uctivi ties includes at I gears and losses recugnued iir the year

The dewiled ciimparativc m formation for the statement ul' Iinuncisl acnvitics is mc luded at nota 21

I bc attached notes form purt uf Ihese srcuunts.



NORTH LONDON HORPI('E
Page 20.

E~LSNEE SHEETS 31ST MARCH

(.'om an

Nulc 2018 2017 20)8 2017

Fixed amati:
Tangible assets
liivestmcnts

To(s) tined assets

I I 8,076,539 8,249,62Ci 8,07(i,539 R,249,Ci26

12 10,557,6Z3 11,868,381 10,562,623 11,873,38)

18,634, 162 20, 118,007 18,639, 1(i2 20, 123,007

(. Illrl:Ill Ssscta:
Debtors

Cmh on deposit

(.'ash on current account and

in hand

Tolal current assets

199,153 2)9,353 19iJ,U53 Z I'J,253

6,290,210 2,682,33Z 6,288,747 2,CSR0,840

13 4,224, 706 1,406, 120 4,224, 70(i 1,40Ci, )20
1,866,351 1,056,859 1,864,988 1,055,4CT7

Liabilities:
Crcdiiurs: arnounti falling due within

oue year 14 656,370 135,907 659,907 739,4)5

l, iJ41,4251,946,425 5,CT28, 8405,633,840Net current assets

Tntal assets less current habilities 24,2()8,002 22,064,432 24,268,002 22,064,432

( reditors: amnunts la)ling due
aller morc than onc year 15 1,365,554 1,321,394 1,365,554 1,321,394

Nct meets excluding pension lialiility 22,902,448 20,743,038 22,902,448 20, 743,038

Defined benefit pension scheme liability I Ci 502,000 612,UUU 502,000 612,000

Total net assets 22,400,448 20, 131,038 22,400,44b 2(), 111,038

The funds of the charity:
Endowment funds

Kestricied income lunds

Unrestricted funds

Designated fund

CJenersl fund

17 2,426,834
I 8 15,022

19 6,7 H), ')85
13,247, &i07

2,426,613
e,52e

6 928 23Z

10,769.667

2,42(i, 834
15,022

6,710,985
13,247,607

2.426, () 13

6,526

6,928,232
10,76'3,667

'I'otal charity funds f. 22,400,448 20, 131,038 Z2,400,448 20, 131.038

Approved for imue by the Iloard of Truslees on 19 Junc 2018 and signed on its behalf hy:—

ELIRABFTH B, JONES~CChahman)

GEOFFREY S. HH. . (Honorary 'I'reasurer)

The attached notes fnrm part of these accounts. Cumpany Registration Numbcri 16EI481)7
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S'I A I bMbNTS Ol CASH FLOWS

F0P ~RR R ~rf?2
Orou

31ST MAR( II
Com an

20 lit 2017 2018 2017

Nct cash (used in)/provided by operatiag
actlvl&IL's (561.391) 86.355 (561,361) 86,386

Cash lli&wl Iruru m scaling acti vilias

Invcstrucnt income

Iricume I'rum I)K listed invi:a&ments

lntcrcst rcccivable
Purchases ol'tangible tixed uvsetx

Purchases of fixed asset mvcstmcnts

kccmpts from dispose(a of t)xed
asset ulvestnmuts

250,979
2,532

(151,849)
(250,979)

1,500,000

267,837
1,443

(260,949)
1267,621)

25U, 979
2,531

(15(,849)
(250,979)

1,50(1.000

2G7,837
1,442

(2G0,949)
(267,621)

Cash pmv&ded by/(used ir&)

investing erlivinea 1,350,683 (259,290) 1,350,682 (259,291)

Increase/(decreme) in cusb end omh

equivalents in thc year 789,292 (172,935) 789,321 (172,905)

(.'ash and cash equivalents atthe

bcgmning of(bc year 1276,212 1,449, 147 1,274,720 1,447,625

Cash and cash equivalents st the

eud of the yrnr f 2,065.504 (,276 2(2 2,U64U41 1274 720

cco ci let onofnct movement inhinds to net cash flow tko o cretin acuvi ies

Nct moveiuent in funds

Investment income

Income &om UK hated ulvcstmcnts

h&teiest receivable

Ocpn;cia&ion

Intcrcst payable
Net losses/(gains) on invesunents

Actuarial (gains)/losses on dc(inc&1 bcncfit

pension schcmc
(Increase)/decrease in debtors

(DeLTL'&L&e)/mcrCete in CrmtitOra

2,2&i9.410

(250.979)
(2,532)

324.93G

44.160
61,737

(110,000)
(2,8111,586)

(79,537)

(217,7'3,5)

(267,837)
(1,443)

382,507
40,236

(1.471,170)

26,000
1,427,39,1

1611,404

2,20)9,410

l250,979)
(2,531)

324,93G

44, 160

61,737

(110,000)
(2,818,586)

(79,508)

(217,7.&5)

(267 817)
(1,442)

382,507
40,2)6

((,471,1701

26„000
1,427, )'93

168,434

Nei cash (u&cd m)/provided by opcratmg
activities f (561,391) 86,355 (561,361) 86,386

Ann)yam Of Cavh and Lash c~uivalcnts

Bank deposit accounts (less than tluee months)

Bank current accounts

Cast& It& her&4

1,866.351
197,)48

1,8&)5

1,056,859
217,076

2,277

1,864,988
I I?7 248

1,805

(,055,467
216,97(

2,277

Total f 2,065,504 1,276,212 2,064,041 1,274,720
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ACCOUNTINO POLITI ~I FOR THR Yl'AI I Ou I~SCH IPIT

C~f
North London I lnRpiie is a company limited by guarantcc incorporated in )lug)and and Wales. Thc rcgistcrcd
nftice is 47 Wuodsulc Avcnuc, London, N)2 8TF.

H I I f . . .« f~i
The accounts have been preparoxl under thc historical cost convention with the exception of investments
which are included at their market value. The accounts have been prepared in accordance with Accountuig
and Reporting hy Charities: Statement of Rccommcndcd Practice applicable to chanties preparing their
accounts in accordance with thc Financial Reporting Stantlard applicablc in thc IJK and Republm uf
)re)am) (I RS 102) (clfcchvo I January 2018), the Companies Act 200ti and Clmrities Art 2011.

The accounts are prepared m sterling, which is thc functional currency of the company.

Assets and liabilities arc initially recngnised at historical cost or transaction value un)css uthcrwisc stated
in thc relevant accounting policy notes.

The trustees consider (hat thcrc arc no material uncertainties about thc charity'c ability to continue ao a
gouig concern.

North London I lospice inccis thc definition of a pubhc bmielii ontiiy under FRS 102.

b) ~Grou 0fgtg

The accounts consolidate the results ol' ihe charity and its wholly owneil Nubsu)iary company, Nofsh
Loixlon Hospice (Trading) I.imited, un a hnc-by-line basis, A separate statement of financial activities
and income and expenditure account for the charity has not bccn presented becnuse the charity hss taken
advantage of the cxcmption afforded hy section 408 ul thc Compamex Act 2006,

r) ~Fund ac o210J)gg

General funds are unrestricted funds which arc available for use at thc discretion of the trustees ni
furtherance ul' thc general objectives nf the charity and which have not been designated I'or other purpnsea.

Designated funds comprise unrestncted funds that have bccn sct aside by the trustees fur particular
purpuoes. Thc aim und usc of CaCh dWRignatcd fund is sct. out in the nOteS iv thc accuuuts

Restricted funds are I'unds which arc to bc used in accordance with specific restrictions nnposeil by dunom
or which have been raised by thc charity for particular purposes. The costR nf raising and administering
such funds arc charged against the specilic lund. The aim and use uf each rcstrictcd fund is aet out in the
notes to the accounts.

lfndowmont funds are capital funds that mus( bc retained for the benefit ul' Ihc charity. Thc uxe of income
arising from these capital sium may bc subject to restrictions.

Invcstmcnt income, gains and losses are allocated to thc appropnate fund

d) Income

All income is recognised once the charity has entitlement io thc income, it is probable that the inconic will
he received and the amount of income rcccivablc can be measured reliably.

For legacies, entitlcmcnt is taken as the earlier of tho date on whidi either. ' the Charily u aware that probate
has bccn granted, the estate has been Fnaliscd and nntification has been made by the executor to the Trust
that a distribution will bc made, or when a distribution is rcccivcd from the ectate. Receipt of a legacy, m
whnle ur m part, is only considered probablc when the amount can be measured reliably and the charity
has bccn notified of the executor's intention to make a distribution. Whcrc legacies have been nntitieil tu
the charity, or the charily is aware of the granting ul' probate, and the criteria for Incufttc recognition have
not been mrt, Ihcn the legacy is treated as s contingent asset and disclosed il'malcriaL

Donations are accounted I'or when rcccivcd by the charity. Tax reclaimed in respect of Gift Aiil is
accounted for on an aciruals basis. Tangible acrctx donuicd arc included in the accountR at ilmir market
value. &Ponds donated tu fundraising shops are inc(udcd in thu accounts when sold. Thc chanty also
receives the benefit of work carried out by voluntcmrs, the value of which cannot bc quantilicd.

Grant and servme level agrecmcnt income i» recognised in thc period Io which the income relates,

Income from investments has been Iakcn into thc accounts when receivable. Interest rcccivablc hss bccn
accounted fOr On an accrue)A basis.
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c) Ex cnditurc and irrccovcrablc value added tax

Expenditure Is recugniscd voce thcrc is a )cga) or constructive obligation to make payment Iv a third party,
it is probablc that scttlcmcnt will ba rcquircd and the amount of the nhligation can be measured reliably

All expenditure is accounted for on an accrttalx basis. Staff and other costs are allocated dirernly to the

activity for which they arc incurred. Costs of raising funds comprises thc costs associated with attracting

voluntary income and the costs of operating the charity's shops.

Charitable activities expenditure oompnses those costs incurred in thc dclivcry of hospice services. It

includes buth cosh Ihat can bc directly allocated and those of an indirect nature necessarv tv support Ilicrn

including governance costs,

Noi all value added tax is rccovorablc. Irrecoverable VAT is charged against the expenditure headmg for
which it was incurred.

I) Ca italisation and dc reciation

The tnistees have adopted ihc policy that small items of expenditure, heing those less than Lgng, of a

capital nature arc not capi tali red but arc included in resources expended,

Frcchuld land is not depreciated. Tangible lixed assets are stated at cost less depreciation. Dcprcciation «
provided at rates oalrulatcd to write oIT the cost of fixed assets, less their estimated residual value, over
their expected useful lives on the following bases:

I reehold buildings — 2%i suaight-linc
Furniture, tixturcs, fittings and

medical equipment

Motor vehicles

Rcfurbishmcnt

2ly% straight-linc

25% straight-linc

Ityys straight-line

g) Invcslrncnts

Investments are a I'otm of basic linancial mstrumcnt and are mitially recognised at their transaction value
and subscqucntly measured at their fair value as at the balance sheet date usmg the closing quoted market
price. 'I'hc statcmrnt of I)nancial «ctivitics includes thc nct gains and lossrw arising on revaluation anil

dispvssls Ihroughout thc year.

Tho charity does not acquire put optioiis, derivatives or other complex linancial mstrumcnts.

The ruaiu form of financial risk faced by the charity is that of vulatility in equity markets and investment
markets due to wider economic conditions, thc attitude of investors to investment risk, and changes in

sentiment concerning cquiiics and within particular sectors or xuh sectors.

h) Slacks

Stocks of donated goods to fundraising sbvps arr nvi rel)ccicd in Ihc accounts bccausc thc trustees

coasider ii is unpracticable to bc able to assess the amount of donated goods until sale as there are no
systcnis in place which record these items until they are sold and undertaking a stock take would incur
undue cost fnr the charity which far outweighs Ihc bcncfits.

i) Debtors

Trade and other debtors arc recognised at the settlement amount niter wiy trade discount vlTcrcd.
Prcpaymcnts arc valued at the amount prepaid.

j) Cash at bank and in hand

I)ash at bank and in hand includes oash and short term highly liquid uivestments with a sluirt inahiriiy vl'

Ihrcc months or less from the date of acquisition or open)nt) ol'Ibe ileposii vr similar accvunL
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Crediton aad provisions arc rccogmsed where the charity has e present ohligatioti resulting front a past
event that will probably result ui tire transfer of timds u! a tlurd party und thc amount duc to scnlc the
obligation can be a!ensured or estimated reliably. Creditors and provisions aro norrnully recognised ui
their scttlcrucnt sin!runt aRcr allowing for any trade thscounts due

The chanty only has financial nssms and finanmsl liabilities of a kind that qtmlify as bmtc linancial
insmiments. Basic finanmal msmmients are initially rene@used at tran!schon value and subsequently
measure!I ut rhcu settlement value.

mt ~pcnsio u,

The chanty contnbutes to dofinod beneiit and defined cunlnbution schemes on behall of tts employees.
Thc assecs ul thc detlned benofit schemes arc held sepurstcly tiom Uiusc of the Huspioc by the National
Health Service Superannuatmn Scheme earl rhc Local Ouvcrruucnt Pension Scheme.
The assets of the National HcalU! Service Superannuation Scherrte cannot be identified on a consistent aud
remunahlc basis. Contdbutions tu thc scheme are charged to the statmnent uf linanmal activities so as to
spread ihc cosi of pensions over employem' workmg lives with the charity. The cuntrihunons are
determined by qualitied actuanerom thc basis uf periodic valuations.

Loeul Government Pension Scheme assets are measured at fair value and hahilitics are mes!ared on an
actuarial basis wing thc projecteil unit method and discounted at a rate equivalent to the current rate nf
return on a lngh quality corporate bond of equivalent currency and term to thc scheme liabdities. Thc
actuarial valuations are obtained at least triennially and arc updated at each balance shcct date. Thc
rcsultmg deiincd bcncfit asset or lrabillty is prcscnted sepuratcly on the face of the baluncc shcct.
Th» umounts includod m cxpenditurc nre the curmnt service costs and gains and losses on sottlcruents anil
runailments. They arc included m part of staff costs. Past service costs arc recognised immediately in thc
statement ol linaacial activities if the benefits have vested, that is, where entitlcmcnt to benofits has
become unconditional. If thc beneliti have not vested immediately, rhe en!ti !re recognrsc&l over Uie
perind unnl vesting occurs. Tbe interest cost and thc expected return on a!arts are shown as a nct amount
ot nthcr finance co!ts or credits adjacent to interest. Actuarial gains and loaves arc recognised
Defined cuntnbunon scheme pension oi!sts charged in thc accounts rcprcscnt the ami!unts payahlc to the
scheme in rcspcct ul thc year Where employees' wages nnd salaries are allocated to unrcslnctcd ur
restrn. tcd funds, the pension costs rclatmg to thum employee!, and any asrociatcd liabilities arc allocated
tu Uie same fiuids.

Rental costs un!ter operating leases are charged m the uccnunts in equal annual nutalmcnrs over the pcnod
uf thc leases
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I. Legal »Is~is

North London Hospice &s a company linuted hy guarantcc and has nn sharc capital It is regixterrd m England and
Wales. The membem vt thc company are thc trustccs named im page I, of which &here werc 12 at 31st March 20(8
(201/ - 11 &ne&nbcrx), In thc event ul thc company being wound up, the liability in rcxpcct of the guaran&er is limited tv
tl per memhm of thc company.

I '"" '" " ' ' ~TM n r~l' H

In thr, upplication oi Ihc charity's acm»mtmg policier, , Ihe tnulecs are required ti& make judgement¹, estimates and
assumptions shou& thc carrying arnnunt of assets and liabilities that are not readily apparent I rom other sources. Thc
estimates and assoc&ated arvumptions are based on historical expcricncc and other Isrlvrs that are cvnxiikrcd to be
relevant. Actual results may ditYer from thcxo cat&mates.

Thc estunatcx and underlyuig uxsumptions are reviewed on an ongoing basis. Revisions io xccouut&ng extimates src
recogmsed in thc pcnod in which thc estunaie is rcvmcd, if the revis&on affect only ihu& pened, or in the pcno&l of d&e
iuvixmn and future per»xlx if thC reViuvn MITCCta bOth Current «nd future penOdx.

Aey rnu&eeS Vfi'S/miunnn unrer/ui!uV

I he annual dcprcc&ation charge fvr tangible flxcd assets is sensitive to changes in ihc cst&mated uxeful ci:vnomic lives
and reSidual ValueS Of IhC aSSetx. The uSCFOI CCOnOmiC hvrx and rCSidual Talurx arC re-aaxesxed SnnOally. 71&ey arC
SmCndCd When neve!Wary tO refleCt run ant Catimatea h&cxed Vn teClu&O(Ogical adVnnCement, fu&ure mVCStmentm ecnnomiC
utilisatton and &hc physical condiiii!n of the assets. Scr. note 11 for th» c&mying amount. of Ihc tangible tixed »sects and
accounting policy f) for the useful economic liviw for each class n(asset.

I, ~i' I kmw
Thc consolidated statement of flnsncisl activit&es includes the resul&T of thc charity's wholly owned subsiihsry, North
Londim I lvspicc (Tradii&g) Lirrutcd, a company registered u& Iingland aud Wales, company nuriiher 22Ci8094, whi»o
pnncipal activity dunng Ihc year wax thu selling vf goods vn behalf of the public for cvmiuixsuin, followu&g whirh &hc
owners arc inv&ted to make a donation to North London I lvspicc.

The Nummary tinancial performnncc o& thr shanty alone I&.

2018 2017

Incnmc

Iixpenditurc

12,3R7,586 R,322, 149

(10,166,439) (9,985,054)

~ Ct (lvaaea)/gama On Inuextmentv

Net income

Actuarial gau&s/(losses) on defined benefit
pension scheme

Nct move&nant m funds

Total funds brought fonvard

Tuial funds carried I'vrward

2,221, 147 11,66Z ')05)

(61,7371 1,471.170

2, 159,410

I IU, UUU

2,269,4 I U

(191,735)

126,00U)

(217,735)

20.131,038 20.348,773

f 22 400 448 ZU 131 01R

Reprcscntcd by:
E&ulowmcnt h&nds

Restricted income fundx

Linrcstricted funds

Dcs&gnated lund

Cieneral fl&nd

2,426, 834
15,027

2,42E&,613
6,5 6

6,710,985 6.928,232
13,247,607 10,769.667

22,400,448 20, 131,038
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4 Gin(its

Year enr(vv) 3)su hfaecli 2018

Unrcstric(ed

rods
kevntctcd Endowment

(unde I'ttttds dotal

~Gcu i aivd cnnvg

Baruct Clinical Comnussiomng (iroup
Enfield Cite)cui Commissioning (iniup
Iluiingcy (.'Iiiucal Cummivsioning Group
Nl LR Partial Otfset of Pensions Costs
Noith Middlesex Hospital Nif8 I'rust

Macmillan Cancer &:arc

1,010,004
1.052,382

98, 112
62,444

200,00U

154,500

499,850
151,577

1,2 10,004

1,2(16,8827

98, 112
(iZ,444

499,850
151.527

Yerir &cried 3)vi 4(arch 20)7

C 2,222,942 1,005.877 '1.228,819

Bema( (.:It(i(eel Cummivatcntng Grcup
Entield Clinical (.'onunissiornng Group
Hsrmgey Climcal Conuuissionmg ()roup
NHS Partial Orrvet nf Pcnsiom Cus(s
Nurth Middlesex Ilospital NHS Tout
Macmillun Cancer Care

1,019,342
92R, I)00

96,000
60,625

99 527
150,000

411, /81

24D, 95(i

I, ( I B,R69

l,(178,00U

')(i,(IUD

60,625
431,781

240,950

2, 103,967 922,258 3 026,225

Year ended 3/vr h(ar'h 20)R

Income Dum I)K listed mvestmtnts
In(eras(receivable

IR3,951
,448

67,026
84

250,979
2,532

r. 186,401 67,110 253,511

Of Ihe lovel ahuve, f253,510 relates tu the cnmpany.

Year rnrled 3 I it Afiirr 8 027

(2(IOU t
Inaamc from LIK listed mvcstruents
Interest receive(ile

200,261

1,359
67,576 267.817

84 1,443

6 201,620 67,660 26'), ZBU

Ot'thc total shove. (269 279 relates to tlie company
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6 Fundrwsin and romotion

Year ended 3/st March 20/A'

Unresutclcd Restricted I..ndowttleltl

Qtnds funds fugtlh Total

II
StRA Cults

Other costs
584,838
179,806

584,83tt

179,AOA

Yr ar ended 31st Mart h 20/7

~G cap
Staff costs
Other costs

f, 764, t&43

552,294

156,875

764,643

552,294
15A,X75

I: 709, 169 709, 169

7 ~lh eke
Yertr ended 3/st March 20/A'

C~if AU

Statf crtsts

Other costs
Rents paid under opcranng leases
Rates and water

Deprectattvn

~Colo an

Other costs

1,043, 112
243,207
481,381

50,875

3,912

1,822,487

5,058

1,043, 112
243,207

481,381
50,875

3,912

1,822,487

5,058

C 1,827,545 1,827,545

Year ended 3/» Mare/t 0/7

G~r»

Staff costs
Othcl uosts

ltetlta pard under operating Icascs
Rules und water

l)eprccislion

1.042,647
267,662
483,827
45,748

3,912

1,042,647
267,662
483,827

45,748

3,912

( otn~tul

Other coals

1,843,796

7,757

C 1,851,553

1,843,79o

7,757

1,851,553
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Or(restricted Restricted I'ndowment
~fun tunis, fiinds Total

Veer ceiled 3/sr Merci( 20l 8

Ca(980

Direct costs

Hospice staff costs
Catering snd cleanirig scrviccs
Other medical eris(s

Support enate

Supportstaffcosts
prciriises conic

Other costs
Dcprcciation
Oovcmance cos(c (scc Note 9)

4,230,947

141,820

823. 155
309,081
461,G99

32 I .Ugi4

I G,956

979,856
1,308

14,680

15,191

5,317
25,374

67, 110 5,277,913
87,663

156,500

8 Ib,346

487,073
321,024

16,956

6,391,037 1,041,726 67, 110 7,499,873

Ol Ihc rotal above (7,499,1G6 relates to the coinpuny.

Year carlsri 3 lsr Mnrrli 2017

~Orou

Direct costs
Hospice staff costs
Catering and cleaning services
Other medical coact

Support costs
9 Poort vtalTcosts
I toilil'lcv coen
Other rosts
Dc5rrectatton

Oovcrnance coals I ace Note 9)

90(,341
315,523
473,371
378,245

18,291

13,.194
2.779

19,4G7

919,737
3 I R,302
4') 2,838
378,245

18,291

3, ')21,485 960,683 67,6(i0 4,949,R28
85,509 1.191 Rri, 70U

164,122 12,U12 176,134

( 6,262, 889 1,009,526 67,6(iA 7,340,075

Of the ti&tul shove, 67,339, 113 relates In thc conipany.

Support costs inrluding governance costs incurred relating hi fondraising und promotion and charity chops
are immaterial. ('onscquently ul1 support costs urc included m ihc cost of uperutioo of hospice.
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Llnrcstr)ctcd Restricted Endowment

funds hutds fund) Io(ILI

I'cur en(led 3 I.)( Men I) 20/8

(~O I(0~on Oaan

Au(htors' rcmuncratton

Accnuntancy fees
1U,OOO

6,956
10,000
6,956

yraf' effd('(I 3/aI Mof('ll 20/7

v~0((w
Auditors' remm)crate)n

Accouutaucy fees

f 16,956

10,000
8,291

16,956

I(1,()(IO

8,291

E 18,291 18,291

(~T"' I 2 I 2 « 'I

gpZt)R8~&d corn a(~)

Wages and salaries

goc)el sccunty costs
Pens(on costs

018

6.860.670
563,506
320,033

201/

6,598,258
542,572
323,676

E 7,744,209 7,464.506

'()I II(l l)((f ('rll) la) f 2 )IT
chafge for thc year is shown above At. thc bnlencc shcct date t36, 142 (2017 ~ 144,982) wa) svmucd fo(
pem)on costs.

Analysiv hy function:

Hospice services

1 undra(smg and promotion
Shops

Suppon

5,277,91!
584,838

1,043, 112
838,346

4,949,828
552,295

1,042,646
919,7!7

f 7,744.209 7.464.5U6

The m)mbcr of higher pa)d employccs was:

fat), OUU to t70,000
f7U, UUO to E80,000
t9U, OOO to 1.100,000
f 100,000 to t 1 10,000
f 1 10 UUO to f 120 000

20I8
Number

20' 7
Number

2
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N()TI(S TO THE ACCD(lNTS - 3(ST MARCH 2018 (C~vn(inucd

l' ll «L«l d dflll d L . &~l N~ld
Cvn(ributions were made to a defined bene(i( scheme far (brac (20(7 - iwo) higher paid empluyecN and to a detined
cvn(ribu(ion scheme I'or (hrec (20)7 - two) higher paid emplr&yees. Total contributivns in thc year amaunicd lv f33,RCH (2017 .
629,775 l.

No trustees have received any rcmuncration m respect af their servtccs or had any expenses reimbursed (20)7 - thc same).

The avcragc nun&ber of employccs, analysed by function, wns:

Hasp&cc services

Fundraismg and promotion
Shops

Suppor(

2018
Number

102

ll
40
71

20)7
Number

98
ll
4(
24

174 174

The staff casts and numbers of einplvyces do not. tnclude any allowance for the work curried out I'or thc llvspicc by over 750
volun(ccrs. The value of this work cannot bc quean()ed.

The kcy management pcrsoruiel ot' the group and co&mpany are the trustccs and the executive team, cvmprismg the ()hicf
Execu(ivc, thc Medical Director, the Commercial and Finance Director, thc Director of Fundra&sing and Cvmmunications, ihe
Direcu!r vf Faticm and Family Support and (hc Director ol Clinical Services. Thc employee bcncfits of the key managemen(
personnel to(a(led 8560,524 (2017 - t556,823),

I I. ~Tan ible lixed assets

C&rnup and~curnan

Cost
At 1st Apnl 20)7
Additions

I'renal'crs bcnveen classes

I-'urnitunx

Freeliolil land fixtures snd Medical
and Ing((di~ns tlttingg g»agin&ggt

10,231,500 1,810,917 301,079
114,345 37,504

(55,427) (195,122)

Motor
~vc icles Rcfurb&shn&ent Total

120,2S4 )2,463,750
( 51,849

750,549

A( 31st March 2018 10, 176,073 1,730, 14(l 338,583 120,254 2S0,549 12,615,599

Depreciahon
At (5& Apnl 2U(7

Charge fvr the year

Trans(era between classes

2,382,629
175,298

(2,2(7)

(,470,628 251,025 109,842 4,214, 124
102,436 28,878 3,912 14,412 324,936
(39.024) - 41,241

At 31st March 2018 2,555,710 1,534.040 279,903 I ( 7, ,754 55,653 4,539,060

Nct hook values

At 31st March 2018 f 7,620,363 196,100 58,680 6,500 194,896 R,076,539

At 31st March 2U(7 f. 7,848,871 340,289 50,054 10,412 8,249,626

Freeho(il lund and bu&)dinge mcludes buildings with a cast of 68,764,914 (2017 —(R,R20,341) that are being deprecin&cd.

Frcchold lund and bu&ldings have not been revalued. Thc Irustees consider that there is no advantage m vbtaimng a value(ion
as thc land and buiklings are used exclusively li&r charitable purposes.

All assets nre he(d for charitable usc.
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u. I'«d
(~irou

Listed InvestmenLs:

Market value at 1st Apnl 2UI 7
Addtttons at cost

Dtspusuls at carrying value

Nct (losses)/gains on investments

Market value. at 3 I st March 2018
~(:um an

Cost of shares tn subsidiary tx!mpany:
North London Hospice (Trading) Limited

20(8 ZU17

5,000 5,000

11,868,381 It), 129,540
250,979 267,6Z(

(1,500,000)
(Gl,737) 1,471, 170

10,557,623 11,868,381

E (0,562,623 11,873,3h I

The historical cost of thc listed investments as at 31st March 201 tl was E8 53R 579 (2017 - E9 825 915).

At 31st March 2018 tire listed invcslmcnts all related to UIE er(uu!ev Iwtctl on thc Internauorml Stock I schsngc,
Lot!dot!.

At 31st March 2018 UIE equities comprised:

Market

value

f.

C os't

E

6,397,206.70 units in the Newton ( rnwth Fund for Charittes
1,981,532.96 untts m the Newton Global Growth Rt

Incume Fund for Charitics

8,08U, 311 6.546.964

2,477,312 I 991,6(5

E 10,557 (73

The I 0!spree vwns 100% of the urdmury sharc capital of North I.undvn Hospice (Tratbng) Lintited, u company
regu tered in England aud Wales, cumpany number 2268094.

North London I lospicc (Trading) Lumted sells goods on behalf of tbe pubhc li!r cvmmtsston, following whu:h the
owners sre mvitcd to donate the proceeds to thc chanty under tbe gill air( whcmc. Our(ng the yeur ends!i 31st
Much 2018 North London Ilovpicc (Tradtng) Limited received oommissions on goods auld nl f5,058 (2017-
f7,757), received hank interest of El (2U17 —the usmc) and incurred expenditure ol f3,742 (2017 - f5,615) The
protit nl E(,316 (2017 - E2, 143) was th!natcd to North London I h!spice.

Thc assets und liabdtt!os of Nonh I.ondvn Hospice (Trading) Limttcd src «s follows:

I)ehtvr; amount fallutg due within vnc year
(.'asb at bank

Creditors. 'amounts falling due with!n onc year

~!O R

210,590
1.463

(207,053)

2~(7

286,G(4
I 492

(283, 111)

Net assets f. 5,0UU 5,000
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13 Debtors

VA I rccnvcrsblc
OUIer debtors

Prapaytnettta and accrued meurtm

~UI 2017

58,043 41,714
586,331 248, 61')

3,580, )l2 1,113,787

f 4,224.706 (.406, 120

Prepayntentv and scented inCOnW. utC(uded meavurahle ICgaCiea Cut(It»It(ed I» Nd)rth LOndOn HOSp(Ce ax al 3(xl MarCh
20 I 8, bnt which were not rccctvcd by that date, amounting to 83 261 313 (20(7 - f821, 1701,

d»IIIagg u c ll-l&gp ~C'ddm ny

~20 5 NO(7 ~20 8 2017

ExpenSC rrCd I(Ore

Amotutt. uwed to «uhdddiary company
I'asst(On and SOCial Seuun ty

Other creditors
Areruals and deferred income

213,113

157,014
207,053

79,190

198,648

156,417
28'1, 111

97,73(

213, ( I 1
'

I O, S'/tt

157,014

79, 190

198,648
286,619
156N17

97,7 i I

f M6, 370 735,907 659,907 739,4(5

«NI d

20( ti 2(117

Loan - The Ouvernnrs of thc Peabody Donanon Fund (secured)
I mclud tug rolled up mtcrcsr of f865,554 (2017 - f821,394)) 1,365,SS4 1,321,394

The loan. thc prutmpal Num of which ts 2500,000, Is sccurcd by a charge uvor ccnsm freehold I»r»l owned hy thc
HOSptee and unly bCCOmCS repayable, togrthCr With intereat thereOn Cqu(Vs(em tu the drup in rCal ValuC Of the pnncdpal
vu»I tluv tu Iullatiun between 3orh June 1987 snd thc date ot repayment, m cur(am eventualitiev, the mam once hcmg in
ihe event of liquidation or If the huildmg ts used fot any purpose nrhcr than 4 hospice

. Id!iW»

Tbe chanty is a member u( the London (Jovcrnruent Pension tichcme, a defdned benctit stararoty scheme Ndmdmdtcrcd In
accordance with the Ldx:al Clnvcrnment Petra(un Scheme Reguladons 2007/08 I'hc scheme i* cuntracu:0 out nf tbe State
Second Pension and currently pros)des benefits based on final salary and length of serv toe on retircmcnt. Changes to thc
scheme came mto eITect fndm 1st *pnl 20(4 and any hcnctits accrued Irom thi» date will be bmed nn carccr average
rCValuCd Salary, wuh variOuS prOteCtiOm, in plaCC fOr thOSe menrbers in thC SCheme before the changCS rake etfeCt Tbe
atuehv ul thc schome me beld separately frotn those Idf the chanty,

The muvi recent acruanal valuabnn of thc scheme wsv av at 31st March 2018.

5018 2017
Net ldsbddty at 1st APnl 20(7
AmOunt (credited)/Charged IO the StatemCnt Of tinanC(al sctdvitdrs,

bcmg actuardal (gums)/Insscs

612,000,5li6, UUU

( I I O, UOO) 26,000

Net habdhty or 31st March 2018

'I'he amounl mcludcd in thc balance shcct cnmprtscs:

I'resent value uf funded ohligahon
Deduct: Fuir value of scheme uvaets

f 502,(s)n 617,000

2, 177,000 2.253,000
(1.675.000) (1,641,000)

Net habt hty in Ih» bulunoe 5 hect f 502,t)00 612.000

The churity has given a lixed charge over one ul Its frcchold ptopertdes in favour ot The Lundon Pensions Fuud
Authnrity In respect nf this net hability.
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16 ~13efined 9 i cnsion ache&ne ha ~cntinued

The amount recngniscd in thc statemenl ol' linancial acnvtnes u& re»pact u(
tha year ended 31st hdmch 2016 is.

2RIg 2017

Serv&ce cn¹i
Net m&crest on thc dctined hshility
Admimstration expenses

12,UOO

14,000
i,nnn

10,000
20,OOO

2,000

Total loss 20,000 32,000

Rcconciliat&on uf opening and closing balances of die present vs)ac ul'thc detined bene&it obligation

Opening defined bcnctit obl&gauon

Current service cost
lnteresi cn¹t
Change m finanCial aaaurnptnpna
('.hangs in demographic as»umpnons

Expenencc gain on defined benefit obligation
Est imuicd hcncfits paid nei nf transfers in

Ci&ntrihutions by scheme pa&ticipants

2,253,000
12,000
53,000

(7a,nnnl

165,00n)

2,00U

1.903,000
I U, UOO

65,000
394,000
139,000)
(11,000)
(71,000)

2,000

Clusmg detined benefit obligation 6 2, 177 000 2,253,UOU

Rcconcii&ation of upcmng and clos&ng bulanccs of the fair value o( fund assets

Opening tiur value of fien assets
bite&et& on ai&tet¹

Return on meets less interest

Other acluurial gmns

Adm&n&stra&ion expenses
Contr&hut&err¹ hy employer includmg unfunded
Cntitributinns by fit&id paitieipurimi

Fstimuted bcncfits paid plu¹ unfunded net of transfers m

1,641,000
39,000
50,00(l

(2,0&)0)

io,non

2,&&UO

I65,0001

1.317,UUO

45,000
220,000
I 19,000

(2 000)
11,000
2,000

(71,0001

Closirig lair value of t'und asveis 6 1,675,000 1,641,000
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16 ~Defrn tit enstnn srhem t contutued

At 31st March 201 tt the casu!ned lite enpcctancy from age 65 arc:

Retire!g uelay

Males

Females

21.3

25.3

Retiring! It 20 years

Males

I'en!ales 27 5

Ftnancial a»sumpttons as at 31st Murch 2018

R PI mcreases

CPI morcases

Salary ir!cre!e cs

3.35%u

2.35%

.1 85%

Pens!on increases 2 35u/,

Discount mtc
2 5ui

The return on thc fund (nn a bid value to btd value bsstsi for the year to 31st March 2018 ts cat!mated tu hc 6% the
actual return oo fund usuelr, over thc year !nay bu ditfcrcnt

The estimated asset allocatiun fnr North London Hesptcc as at 31st March 2018!s au li!Ilows.

goutues
Lt)I/Cashtlnw matchtng
I arget Reuun P&!rtfolto

Infrastructure

flnntttlodhtes

Property

Cash

I,it 4,000

375,000
73,000

121,000
82,000

61%
n/s

22%
4%
n 'rr

7%u

6%

6 1,675,000 100ru
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16, alii en «ii srl erne habilit coi tin ed

Scnsitivuy analysis

Adjustmcnt to discount matc

Present value of total obligation

I'rojected service cost

Adjustment to long term salary mcrease

Pre«mt value vl total vbligsuvn

Pnijectcd service mist

Ad)ustment tn pension incremes and deferreii revaluation

Present v«lue vf total obligation

Projected service cost

Adjustment to life exliectancy assumptions

Present value vf total obligation

Projcctcd scrvicc cost

+f), I "/r o,n/s

f. 2, 147,000 2, 177,000 2,208,000

f. 12,0UO

~0. 1 "/

12,UOO 12,UOO

-0 u/

f 2, 177,000 2, 177,nnn 2, )77,000

12,000

s((x/

f. 2,208,000

6 12,000

12,000

~n.
'

2, 177,000

12,0UO

12,000

~n. I "/

2, 147,000

12,000

12.UOO 12.000 12,000

I ear None ear

f. 2,267,000 2, 177,000 2,090,000

Remeasurements in other comprehensive income

Remeasurement of the net assets/(delined((ability)

Return un lund mxeh in exoess of interest

Other actuanal gams on assets

Change in linanoial assumptions

Change in demographic assumptions

Iixperience gam on delined banc(i( obligation

go, non

78,000

2017

220,000
119,OUO

(394,000)
39,000
11,000

Remeasurement ot the net amati/(defined liability) 128,000 (5.000)

Prujei'. (ed pens«in cxpenr r nir ihe year tu 31st March 2019

Rcrvicc en«i

Nct interest on thc detincd liability

Adminixiratiun expenses

12,000
13,000
2,000

Total loss

limp(oyer cvn(rihutions

6 27,UUU

11,0UU
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ggd 99300802

Mrs. Bit(gem
Pxahno Diaster Ftiud fur

Fiidnwmenf ~hi dren
Capital Endowment
fuOd butt

Balance I xi April 2017
Income

I.'xpcnditure

Ltoruxlixed gainer(loxxex)

491,673 (7,000 150,0(xl 1,7(i7,94U 2,42*,613
14,584 75 52,442 67, 1) II

(14,584) 19) (75) (52.442) (67,110)
48 173 771

Balance 31st Mxrch 2018 491,771 17,000 150 tlt)fl 1,768, 113 2,426,834

Pauline Olasser Enduwmenh

Under a trust deed dated I sr Apnl I')')3 rhc income nf thc tnist fuad iuay only b» applied fnr thc mamtcnence ot the Iluxpice
and t'or all nthcr chantable purposes for which thc North I.ondnn Hospice was extublishexh Ihc t'und m repiesented by fixed
asset mvcxtmcnm

Mrs Burgess Fund fiir Children:

A capusl tum nt 617,000 wax received m Junc 19')5. Incomo is used for the curripnny'7 principal chantahlc piupose Ttic fhnd
is rcprcxcnterl hy cath on depmiL

Capon( Pund.

Capital xuuw uf g(50,000 werc rsccivcd ia 1993 and 1994. Income from thc hind cau be used fur generxt purposes and thc
tuad is repressulnl by cush on dcpnmt.

Enilnv, ment Fun(L

A calntal xum of 81.280,093 wux rcccivcd durmg ihe year ended 31st March 2008. Income genemted froui Ihe fund muy be
used for the Hospice's generxl purposes. I ho trustccx have also agreed with ihe donnr that part nr all nt 1he mipiml xum muy he
used nn runnmg costs should the nixd ense m t'uturc ycnrs in x narrow runge of panicutar citcmnstaaces The fund is
reprcxcnicd hy ttvcd exact iavestmenu

I it. ~keitncr 0011

Th» mcomc funds of thc charity iru:lude restricted funds compnsing the folluwmg unexpended balances of dunetioiix tu hc
upplied fiir xpccitlc purposes

Equiparant and teuchmg thnd

Duy cure fund

kitchen rctiirbislunent fuad

Hmingey Cuuununny Toam
IP(l refiirhixlunent proicct fund

Fmcliley tefurbixhment t'und

PCSS fund

Macmillan pm)cct tutid

I nagc costs

Ra(mice

6,526

dttg
13,604

(,500

8,496
499,R50

10,9ttu

4,241)

154,5(t(l

151.527
7,000

(I!,604)
(6,500)

(499,85 I) )
(1(L980)

(4,2401

(354,500)
(151,527)

(2,0()0)

Tr:uixferx Ha(ance

Rrg(L20JI

Xgo)G

6,726

6,526 1,051,697 ( I,t)43,201) 15,022
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19. Dvsigaeiei) fuitd

The Irustees hive designated f6,710,985 (2017 — C6,928,232) n» a timgible fixed assets fund This fund represents an umuunt

~Suul to the net bixik value ol' the mngihle tixcd assets Iris thc crcihtnr falling duc aRcr morc than ono year which is iccurcd hy a

charge over ccrtsm fiechnld land owned by thc Hospice, as it tbrms patt of the funds the Hospice holds that are nor readily

availiblc rn cxpcnd on meeting its chantsble objectives.

20. Atnal Sia uf net masts belWeen un

rll 3(ii dfiimh 20(8

(jfotgt

Endowment funds

Paultne (3)asser Enduwriient

Mis, Iturgcss I'it(id lot' Cist)I)roti

Capital Fund

Endowment Fmtd

Rcstnctcd t'unde

IPU refurbishment pnilect fun&(

Kitchen refurbislunent fund

Unrcstnctod funds

Desihmated fund

Tangible lixed asseis lhnd

(isncra I toad

Tangible

fkxx

g, t)76,539

1078(tg)9018

491,721

1,768, 113

Current

s

I 7,000
150,000

C~r" itor

Pension

~ti. bi(i

491,721
17,(al(l

150,000
1,7( I!,113

6,526
8,496

6,526
8,496

(1,365,554) 6,710,985
8,297,789 6, 101(,188 l(i56, '17()) 15(12,(100) 13,247,60'/

8 8,076,539 10,557,623 6,290,210 (2,021,9241 (502,0()(i) 22,4()O 448

Lontgaoy Tangible

~fixe i. ts

Current

%45(4 C~eo~t
Pension

~llabtfu Tuial
Endowment I'unde

I'au linc (31asscr I ndowmcnt
Mrx Burgess Fund fur Chddren
('spital I'und

Endowmenl Fund

kcrtricrcd Emds
IPIJ refurbishment project funil

Kimben refurbishment fund

Unrcstt icted fimds

Dcxignsrcd fund

Tangible fixed assets fund

General (urid

491,721

1.7611, 1 13

8,076,539
8,30'2,7ltv

17,000
150,000

491,721
17,0()0

150.000
1,768, 113

G,526
8,496

6,52ti

8,496

(1,365,554) 6,710,9tl5

6, 106,725 1659,907) (502,000) 13,247.607

f 8,076.539 It).5(i2,623 6,288,747 (2,025,46() (502,000) 22,400,448
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~&lr

I'.'ndowmenl funrh

Puulinc ()lesser Endowmcm
Mrs Burgess I'und tor Children
&'spital Puad

Endowment I and

kcstncted lund»

IPU rcfurb(shment pro)eci lbnd

Unrevtrictcd hinds

Deiibmeted fund

Tan(able fixed eaters tund
(dcneral fund

Tangible

~fixe lnveulmenis

491,673

1,767,940

8,249,(i2G

9,608,76R

Current

17,000
I 50,000

A, SZA

2 SOR, ROG

Creditiirx

(1,321,394)
(735!)I)7)

Pennon

liat(l(b

i613.0001

Tntu

491,673
I 7,000

(50,000
1,767,940

A, Sin

&,9Z8, 232
10.769.667

8 8,24').626 1(.868,38( 2,6g2,332 (2,057.301) (612,000) 20. ((1,03tl

C~on Tunfiblc
f~ixe ets ~invest x

Cuncnt

(Lect(
Potisiurt

liubrlity Total
Endowment fiuidx

Pauline & gasser Eiidowtnerli
Mrs. Burgers Fund for Chtldreu
Capital I und

Endowment Fund

kcstlictcd tutids

IPU ref'urbishment pro(art (unrl

Unix(rioted lunils

Des(gus(ed fund

I ungible tixed emets fund
Crncrul Fund

491,(' 73

1,767.940

8.24')mi26
'c,(13,768

17,000
150,0(t(l

2 5(i/ 3(4
(1.321,394)

('/39, 415) (G(2,000)

49(,((73

17,000
(50,(ggt

1,767,940

6,526

G.928.232
l(),769,667

4 R,Z49, 626 I (,R73,381 2,680,x40 (2,060,R09) ((12,000) 20, 131,(ttg
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21. Conunitmcnts under o erstin leases

The cmnpany i~ conunitted to ntake the Iiilfuwing future mmimum Icasc payments under non-canccllablc
operating Ivsses Ior the use of lend anti buildings.

Payable within onc year
I'ayable witlun two to five yearn
Puyuble in more than five years

2018

427, 747
1,050,832

64,083

2017

443,982
1.235.713

176,952

f 1,542,662 1,856,647

i I'i

Cairo u

Fmancial assets
Fiiunicial assets mcavurml ut fair vuluc

Fmancial assets that arc debt Instrumenut measured

at amortised cost

203 7

12,623,027 11,144,593

3,875, 152 1,079,284

16,498,179 14,223,877

Financial liabilities
I'inanmal liabilities measured at amortiscd cost 8 999,356 1,079,490
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* '»»

I/nre»toe(cd

funds

Rcstrlctccl

tuiids

Endilwment

filllds

Total

holds

Incoine.

Donations and tiuidrai»ing

I egarie»

Charitable acuvities
(Ira!le»

Other tradmg activitie»

Charity shops»»les
Donstod agency sales

Rental mcome
investment income
Other

1,557,734
917,658

2, 103,967

1,807,321
586,725

7,037
201,620
27,408

115,9(!6

922,258

67.6GU

1,673,700
917,658

3,(126,225

1,807,321
586,725

7,037
269,280

27,408

Total income 7,209,470 1,038,224 67,660 8,3(5,354

Expenditure.
Raising fund»

I'undraismg and promotion

Charity shop» expendihur.
loves(mani manager's fees

Chan(able activities
Cost of operation nl hnspicc

Other

Intcrcst on loan

I)urn

Thc Ciuvcmors
of the Peahi!dy Donation Fund

709, 16')

1,843,796
44,983

6,262,889 I,UU9, 526

40,236

709, 169

1,843,796
44,983

67,660 7.340.075

40,236

Total expenditure

Net 8»in» im invcstmcnts

Nei (expenditure)/income before transfi:rs

Trunsfcrs between fund»

Net (expenditure)/income atter transfem

1,2U1,802

(489,80) )

37, 135

269,368 1,471, (70

28,(i98 269,368 (191,735)

(37,135)

(4S2,GGG) (8,437) 269,368 ( I')1,7,35)

8,901,073 1.009,526 67,660 9,978,259

Other recugm»cd losses
Actuarial lus»cs un dcfincd

bcncfit pensiun rrhemc (26,000) (26,000)

Not niovement in lund»

Reconciliation of (unde.
Total (Ends brought forward,

I si Apnl 2016

Total funds cerned lorward.
31st hdamh 2017

(478,666) (@437) 269,368 (217,735)

18,176,565 14.963 2, 157,245 20,348,773

f. 17.697.899 6,526 2,426,613 20, 131.03h


