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Board ofTrustees Report

The trustees present their annual report and 6nanckd statements of the charity
for the year ended 31December 2017.The 6nandal statements have been
prepared in accordance with the accounnng policies set out in note 1 to the
accounts and comply with the charity's trust deed, the Charities Act 2011and the
Statement of Recommended Practice: Accounting and Reporting by Charities
published in 2005.

Structur», governance and matagement
The Trust is a registered charity, number 1136844,and is consdtuted under a
trust deed dated 9 November 2009 and subsequently amended 13June 2010.
The Trust was established to organise fund raising events and distribute
surpluses to the bene6t of the local communities of Haddenham and surrounding
areas. Currendy seven trustees constitute the Board ofTrustees. New trustees
are appointed by the existing trustees and serve for five years after which they
may put themselves forward for ~ppointment The Trust Deed provides for a
minimum of5 trustees.

The Trustees meet three times per year. At these meetings the trustees agree the
strategy and areas of activity for the Trust, induding consideration ofgrant
making. investment. reserves and risk management policies and performance.

A separate larger comminee plans and operates the fundraising evems; some
trustees are also members of this committee.

ObJects

To further such purposes as are exdusively charitable according to the laws of
England Sc Wales as the trustees may &om time to arne determine for the public
bene6t ofthe cominunities of Haddenham in Budcinghamslure and surrounding

How the Charity achieves its objectives.

The Charity raises funds by holding two community festivals each year in the
village of Haddenbam in Bucks. These festivals are funded through donations
from local businesses and sales on the day ofeach festivaL The overheads ofthe
Charity are kept to a minimum. which allows the majority of the surpluses Rom
the two estivals to be distributed to the local communities.

The largest of the estivals is held in the summer and normally attracts in excess
of 3/00 visitors who enjoy the varied choice of ales, lagers, wines and ciders
alongside music, food and entertainment.



The second festival is in Winter which attracts 1000+visitors to sample the
winter ales, ciders and wines on olfer as well as seasonal stajjx, food and music.

Each of these estivals are organised by a voluntary committee from the village
who call upon a great deal of assistance from the villagers themselves. Hence our
charity motto For the Community: By the Community"

The Board ofTrustees manages the Charity; many of whom are also involved in

the organising of the events. The Trustees hold their meetings separately from
the organising committees and the Trustees agree all festival plans and
expenditure before commitment

The surpluses from these events less the Charity overheads create the funds that
are made available to distribute to the Community This distribution takes the
form of Grants that are applied for by community groups on behalf of their
members. Applications are welcomed from all community groups and submitted
for consideration through a standard application process accessed through the
charity website. All applications are reviewed and derided upon at one of three
Trustee meetings per year. The availabgity of these Grants are publicised
throughout the communities covered by the Charity via newspapers, local
publirity, the Charity's website and at the festivah themselves. The Grants are
available to all communities within the Charity's catchment area of Haddenham
and surrounding areas as long as they meet the criteria described in the ~s
Objects and the Charity has the resources available at that time.

Once Grants have been agreed or rejected by the Trustees, the Chairman of the
Trustees advises all applicants in writing and the funds are reserved for twelve
months within the Charity awaiting the successful applicants to daim.

The Trustees aim to ensure that all sectors of the local communities benegt from
the Grants that are made. Most Grants have been ofa small to medium sized
nature although it is dear that as local and national governmental support for
local amenities diminishes, the call on the Charity to support larger more
fundamental community causes increases. Whilst wishing tn support local
amenities that may otherwise be lost m the communities the Trustees continue
to recognise the need to help smaller local groups who support the advancement
of their communities.

The year ending 31December 2017

This is the sixth full year of the Charity's existence and the Trustees are very
pleased to report the following sununary of activities.

Fund Raising and Expenditure (all Sgures in thousands)

During the year the Charity held festivals on Saturday 8 July 2017 and Saturday 9
December 2017.Surpluses from these festivals totalled 632.5k (LYK25 6) and
Grants were paid to the value ofK23.6k (LYE27.7k). 615.6k (LYE15 1k) Grants



were committed and reserved for future payment During the year overheads
including storage and updates to our webslte (Elk) totalled E4.1k (LYE4.9k).

The Charity does not employ any staff and rehes completely on volunteer
Trustees, Committee Members and staff helping plan, prepare and work on the
day. The only payments made to individuals are the reimbursement of direct
expenses paid out in carrying out their duties.

The above activities during the year resulted in a increase in cash balances of
E4.9k to E343k Cash In Bank is the only asset ofthe Charity as a cash accounting
policy Is employed to record the financial transactions and all acquisitions are
written off in the year ofpurchase. Amounts owed (incL unpaid grants as above)
total E172k as noted above leaves E17.1k of funds available to cover further
Grants and overheads.

Each ofour festivals has a significant element ofoutside acnvity and therefore
the weather is an important factor in the success of each event The organisirqI
committee take significant steps to mitigate the effect ofbad weather but even so
there is a high likelihood of reduced income if the weather is not Idnd. This year
the weather was good at each of the festivals and the level oftrading reflected
this.

Each of the applications for Grants was reviewed against the criteria set out in
the Charity's Objects and on an equal footing. The Trustees paid 26 individual
Grants during the year. These Grants totalled E23 6k
An analysis of the groups benefitted by Grants shows the following:

Children
Youth

Elderl
Non-a s ific Grou xe. all a benefit from Grant

26%
13%
16%

Conununi Grou & Facilities
S rts & Leisure
Education extra curricula
S fic Pro ects with other Charities

26%
41%
21%
12%

Communities
Haddenham Theme & Surroun lf
Other Communities benefit from Grant 11%



A full Hst of Grants paid in the year is listed below:

Red IOte Radio (Community Radio)

Princes Risborough Railway

Preservation

1„815

1,000

St Mary's Church, Haddenham 1,000

Haddenham Community Jun. School

Chlltems MS Centre

Christian Aid Haddenham

Haddenham Vilhrge Society

2,000
819
131
500

Haddenha m Youth Theatre

Haddenham village Fete

Haddenham Cricket Club

Turn End Trust

Haddenham Village Society

2,975
500

Homestart

Aylesbury Guides and Rangers

Haddenham Cycle Training

LOOO

271
396

Theme Ughthouse

Rorence Nightingale Hospice

Cuddington PCC

CHUFS

1,000
850

Haddenham Infants School

Cuddington Sunshine Club

2,000

Theme Arts & Literary Festival

Haddenham Bellringers

St John's Sports & Social Club Stone

1,000
420
425

Haddenham Tennis Club

Haddenham Mummers

Total



All of the above is achieved through the commitment ofall wbo volunteer their
time and services to ensure the festive are run safely and effectively Without
those volunteers the Charity would not exist, the Trustees wish to thank all those
people and companies wbo support the festivals as well as those people who
attend the festivals and make them the success they have been this year.

Naus I'or the New Year

It is the intention of the Trustees to continue with the tried and tested business
plan, strategy and festival format on which the Charity is run and look forward to
another successtuI year of fund raising to support the local communities using
existing application and review p~
The Trustees recognise that the current economic environment continue to place
considerable pressure on the disposable income ofboth individuals and
organisauons. It is the trustees a'un to maintain current levels of sponsorship and
income from the festivals by continuing tn engage the members of the
community and organisations in the charity's activities and objectives.

Risk Management

All major third party risks are insured and any con~ risks are reviewed
before being entered into tn assess whether they significantly impact upon the
Charity's ability to fiuIAI its objectives. A formal Risk Analysis is undertaken in
line with Health 8 Safety requirements before each festival by the Trustees and
Organising Committee, volunteers are briefed before each festival on areas of
risk and procedures to mitigate.

During the year the Charity entered into related party transactions with Purple
Frog Creative Ltd 65.3k, Oxlink Ltd 623k and Festival Spirits 62.1k wbo provided
services to HBFT. These were provided at less than market value in all three

Statement ofTntstees Responsibilities

Charity law requires the Trustees to prepare accounts for each financia year that
give a true and fair view of the state ofagairs of the Charity and of the proSt and
loss of the Charity for that period. In preparing these accounts, the Trustees are
required to:

Select suitable accounting policies and then apply them consistently.

Make ad jusnnents and estimates that are reasonable and prudent

prepare the accounts on the going concern basis unless it is inappropriate to
presume that the Charity will continue in operation.



The Trustees are responsible for keeping adequate accounting records which
disclose with reasonable accuracy at any time the finandai position of the
Charity and to enable them to ensure that the accounts comply with the Charities
Acts. They are also responsible for safeguarding the assets ofthe Charity and
hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities. The Trusses confirm that the accounts comply with current
statutory requirements and those of the Charity's trust deed.

Approved by the Board ofTrustees on:

And signed on its behalf by:

For the Community: By the Community
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Independent examiner's report to the trustees of

The Heddenhem Beer Fesfivals Trust

I report on the accounts of the Trust for the year ended 31 December 2017 as induded
in the Trustees Annual Report &Accounts.

Resimcdve responsibilities oftrustees and exmniner
The charity's trustees are ~ble for the preparation of the accounts. The charity's
uustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011Act) and that an independent examination is needed.

it is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act;

~ follow the procedures kdd down in the general Directions given by the Charity
Commission under section 145(5)(b) ofthe 2011 Acq and

~ state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination indudes a review ofthe accounting records kept
by the charity and a comparison of the accounts presented with those records. It also
indudes consideration ofany unusual items or disdosures In the accounts, and seehng
explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be requiml in an audit and
consequently no opinion is given as to whether the accounis present a 'aue and fair
view' and the report is lindted to those mataers set out in the statement below

Independent examiner's statement

ln connection with my examination, no matter has come to my attemion:

(1) which gives me reasonable cause to believe that in any material respect the
requirements;

~ to keep accounting records in accordance with section 130of the 2011Act; and
~ to prepare accounts which accord with the accounting records and comply with

the accounting requirements of the 2011 Act have not been met; or

(2) to which, in my opinion. atteutiou shoukl be drawn in order to enable a proper
understanding of the accounts to be reached.

INhigey Sbmpson Ud
2041 Gauge Qruet
High Wycombe
Bucks HP13 ORU


