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CARIS CAMDEN

Report of tbe Trustees
for the Year Ended 31 December 2017

The Trmtccs, wbo ate also the Directors of tbc Charity fcr tbc purposes of the Companies Act 2006, present their report for

the year ended 31 Deccmbcr 2017. Thc Trustccs have adopted tbe pmvisions of the Stateroom of Rcconnncndcd Practice

(SORP) Accounting and Repcrtbg by Charities issued in March 2015.

The Chenty is a company limited by garantee, without a share capital registered at Ccnpanics House (fur England and

Wales) undcrnumber 06378349 on 7 September 2007 and with thc Charit Couunission under number 1121919.

oiBce
31 Hill Street
London Wl J SLS

The following wctu Trustees during tbe year:
Mr A W Allen
Mr JUBmwne
Mr A H Pcany
Ms A C F Penny

C MRfs b
Mr A J Rouse
Mts L Trigg
The Rev Jonathan Kcstcr (appoimed by North Camden Deanery)
Mr Iraj Valitndeh

Mr A H Penny was Chair ot tbe Trustees, Company ~and Charity Commission Correspondent.

Thc Independent Exanrinm was Daniel Gricks FCA, Upminster Limited, 1 Fngayne Cardcus, Upminster, FAvcx RM14
1UY.

Thc Cltarity's Bank is CAF Bank.

Structmu, Governaace and Management

The Charity's governing docummts are its Memorandum and Articles ofAssociation.

Organisatioual Saructure

Thc Cbarity is governed by a boanl ofTrustees who are its directors and also its mcrnbcrx They meet about four times each
year and also deal with more mgent burincss by cmaiL

Ncw trustccs are appointed by the board of Tmstees with the exception of two who may be nominauxk one by tbe North

Camden Deanery Synod and onc by thc South Camden Deanery Synotl

'Ibe Charby's only paid staff ate tbc four wbo have worked for the Community ofCamden Churches Cold Weather Shelter
Homeless Project ("C4WS")and three who work For CARIS Camden Families (CCF").There were seven full arul part time

paid stafF during thc year.

Objectives, Activities and Achievements

The Charit's objcctivcs arc tbc promotion of charitable purposes for the benefit of thc ~y and as an expression of
Christian social ~within the London Bomugh of Camden and surmundingladjaccnt ames. This indudes ~
tbe homeless and patents with children in nccd.

C4WS. The Charity continued to run tbc C4WS night sbcltcrs in tbc chutchcs and church hails ofparticipating clnuches for
its fourteenth scasotx These shtdtets give overnight acoommodation, dinner and breakfau to up to 16 homeless people
(guests) each night fium November to Mmch inclusive every winter. This season, thc shelter pmvided emergency respite

accommodation for 69 guests. Fuch guest works with tbe Welfatu Team tc sectue homing snd gain support on isstuu

including pbyrical aud mental health, budgcring, immigration and substance misuse to prevent a return to homelessness. In
addition to a bed and hot meals, tbe guests arc offctcd brip in finding more stable accouunodatiou (over 91%successhdty

for those willing to engage).



An~number ofguests have no recourse to public funds and their only hope of Imding pennaneat accommodarion

is by fust finding work. We have thercforc continued to develop tbe Jobs Club, which gives help in locking for jobs and
tranung, applying for them, including prclauarion for interviews. The Club now openues when thc shelter is closed. A
tailor-made progmnmc pmvidcs a pathway to employment aud opciatm thmugb trained volunteer mentors working in a
one-onwne capacity with guests to support them with their nccds. Last year, 67/e ofthose eligible for work fotmd paid
employment tbmugb thc Jobs Club.

In adthtion, C4WS runs a weekly dmp-in service called thc Friday Club providing hot lunches, clothmg, showers,
'ng and companionship to those in need in the local area; a Mentoring and Bcfiicnding Scheme which olfers a

volunteer mentor to cack iehouscd guest to help them with the transition to independent living for six months; and
wcllbciug scrvicin including yoga, stcopathy, massage, and weekly English Chsses mpporting comprehension,
integration and confidence for non-English speaking guests. AB these classes and clubs arc staficd abnost cntircly by
volumeets. Many ofthe guests have complex nccds and inncasn@y aced support aficr leaving tbc shcltcr and moving into

accommodation. Others need a temporary home while waiting for papers or to build up a deposit to secum rental
accommodation. For these we have stared a hosting schcmc 'Home from Home' whcrcby they occupy a spare mom in a
house or flat.

CARIS Camden Families (formeriy FamiTiies aad St~s Fund). This is a peinamern endowment fimd which is
invested and the inconm fium it is used for CCF's support work with homeless families living in Camden's hostels. The
twice-wcckly Bclmom Kids Club in Beimont Hostel, which was established to rnitigatc thc lack of play space for rcsidcnt
children, bas fiourishetL The club pmvides arts and crafts, games, sports, healthy snacks and a range of play activities for
resident children aged 0-12 who attend tbc club, in a rcaovatcd bascmeut space which is dedicated to them. The club is
popular and meets a crucial need. It is smffcd chielly by volunteers. In the summer holidays we run a formigln's holidayp~ ttdring tbe children with their parents to various —almost all fic Iocafions in London and the South F~ to
gct them out the boatel during tbc long summer brcak It has been as valuable for thc parents to sec what Loaikm has to
otycr on a budget as k bas been enjoyed by the children. In addition to tbe summer ~,educational day trips are
run during each balf tenn and in the Christmas and F4ster holidays, each with thc aim of teaching thc children something
ncw and broadening their horimns.

A major development bas been a H~ Club in another emporary accommodation hostel in England's Lane. This
club was developed &om tbc aced for hostel cbildum to have space and support to concentrate on their work, away fium
tbe noise aad overcrowding of their family room. Once up-snd-running, it~that many of thc children needed one-
to one mentoring with their homework from Eagling adults, as those whose parents didn't speak English were
fitlling behind at scbool. As a result, wc have developed tbe model so that each child is matched with a Learmng Mentor at
each session who suppons them thmugh their tasks. These Learning Mentor volunteem come fmm a range of local
businesses and~institurions, including sixth formers fmm a local international scbool

The first steps have been taken in developiug a 'club' for the parents many of them single mothers &um minorhy
backgrounds —to offer welfare support as well as support into employment and tmining. it is hoped to bring over skills
devclopcd in the C4WS Jobs Club to assist in these areas.

Thc Trustees nuuntain statutory insurance policies and have cstablishcd policics in line with their statutory duties and best
practice to ensure the health and safety of their staff and the guests staying in overnight shelters. They consider that they
have taken adcquatc prccaufions to climinatc or mitigate risks to which they are exposetL

Public Benellt and Impact

Thc Trustees mu aware of thc Charit Commission's guidance on public benefit and aie confiden that their activities do
indeed beoefit thc public in and amund Camden. Thc shelter project makes a very siguificant improvement to thc lives thc
great majority of tbc guests (over 60 in thc 2017/18 season) and tbe same is very obviously true of the 103 childrea from 66
families who have attcndcd thc Aller Scbotd snd Homework Clubs over thc last cightcen months. Their patents have also
bcncfittcd beyond mere childcate pmvision.

Reserves

Thc policy and position on reserves is mentioned for each fimd below.
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Independent Exnminer's Report to the Trastees of
CARIS CAMI)EN

Indepeadent examiner's report so the trustees ofcARIs cAMDEN ('the company')
I report to the charity trustees on my cxamhsmou of tbc accounts of the Company for thc year ended
31 Dcccmbcr 2017.

Responsibilities and basis of report
As the charity's trustees of tbc Company (and also its diroctors lor tbe uutpsxscs of company hsw) you are responsible
for tbe prcpanuion of tbe accourm in accordance with the requirements of thc Companies Act 2006 ftbc 2006 Act').

Having satis6ed myself that the accounts of thc Company me not mquired to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in rcspcct ofmy cxammadon ofyour charity's accounts as cerned

out under section 145 of the Gsaritics Act 2011 ftbc 2011 Acf). In canylng out my xamination I have followed the
Dhectiom given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statemeat
I have completed my examination. I congrm that no matters have come to my aneution in connection with the

examination giving me cause to believe:

l.
2.
3.

accounting mcords wctu not kept in respect of the Company as nxpnred by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
tbe accounts do not comply with the accounting requirements of section 396of tbc 2006 Act other than aay
rcqubemem that tbe accounts give a uue and fair view which is not a matter oonsiderrd ss part ofan
independent cxaminadon; or
tbe accounts have not been prepared in~with tbe methods and principles of the Statement of
RecomnumW Practice for accounting and rcponing by cbaritics [applicable to charities preparing their
accounts in~with thc Financial Reporting Standard applicable in tbe UK and Repubhc ofhehnd
(FRS 102)].

I have no concerns aud have come acmss no other nmuers in connection with tbe examinanon to which attendon should
be drawn in dus tepon in order to enable a proper uneestaanding of tbe aocounts to bc reached

cks FCA
pminster Limited~~ts

I Engaync Gardens

Up minster
Essex
RM14 2SZ



CARIS CAMDEN

Statcntent ofFinancial tivities
for tbe Year Ended 31~2017

31.12.17 31.12.16
Restricted Endowment Total funds Total funds

fund fund

INCOME ANDENDO~ FROM
Donations and legacies

Investmect income

Total

187,800

62.994

250,794

62,994

250,794

64.300

218,673

187,800 154,373

EXPENDITURE ON

Charitabl Activities 3 227.581 - 227 581 191 054

227/81 227381 191,054

1,500

Total 227,581 227481 192,554

Net gains/ftosses) onin~
NET INCOME

RECONCILIATION OF
FUNDS

Total fends brought fortrard

23,213

39,873 ~39873 ~6810
39,873 63,086 88,929

90 144,511 1,452,724 1,597325 1,508,396

TOTAL FUNDS CARRIED
FORWARD 90 167 724 1.492,597 ~1.660411 1,597.325

CONTINUING OPERATIONS
All income and expenditure bas atistn from continuing activities.

Tbc notes form patt of these financial statements

coadnucd. ..



CARIS CAMDEN

Balaaee Sheet
At 31 December 2017

Not
es

31.12.17 31.12.16
f

CURRENT ASSETS
Debtors 7
Inveslmcnts 8
Cash at bank and in hand 9

15,106
1,494,091

~157 790

5,136
1,454/18

145,171

1,666,987 1,604,525

CREDITORS
Amounts falling duc within onc
?car 10 (6,576) (7300)

NET CURREhlT ASSETS 1,660,411 1,597,325

TOTAL ASSETS LESS
CURRENT LIABILITIES 1,660,411 1,597325

1,660,411 I 597,325

FUNDS
Unrcssrictcd funds
R stricted funds
Endowmcts funds

12
90

167,724
11492,597

90
144,511

1,452,724

TOTAL FUNDS 1,660,411 ~1,597 25

The notes form part of these fiinsnciai statements



CARIS CAMDEN

Statcmcnt ofFinancial Actiities
for the Year Ended 31 Deccmbcr 2017

31.12.17 31.12.16
Unrestricted Restricted Fmdowment Total funds Total funds

fund fund fund
Not 8

1NCOME AND
ENDO~ FROM
Donations and toga:ics 187,800 187,800 154,373

62.994 64,300

Total 250,794 250,794 218,673

EXPENDITURE ON

Charitable Acuvitics 3 ~227 581

227,581

227.581 ~191054

227,581 191,054

1.500

227481 227,581 192,554

Nct gains/(buses) on
mvcstmettn

NET INCOME

RECONCILIATION OF
FUNDS

Total funds brendt forward

39.873 ~39873 62.810

23413 39,873 63,086 88,929

90 144,511 1,452,724 1,597325 1,508,396

TOTAL FUNDS CARRIED
FORWARD 90 ~167724 ~1492.597 1,660.411 ~1597 25

CONTPKMG OPERATIONS
AH income and cxpcnditmc has arises from continuing activities.

Thc notes form part of thcsc Gnancial tatcmcms



CARlS CAMDEN

Ealance Sheet-condnncd
As 31Dsctenbsr 2017

Tbe cberhebte compaay is eeddcd to uacmption &am sudh under Scc6un 477 of tbe Compnries Act 2006 for tbe ynsr
ended 31 December 2017.

The members have aot mquhed tbe oompeay to otaeln an audit of bs SaaaM ~ for tbe year ceded
31 Ccccrubcr 2017 in~with Secdcn 476 ofthe Ccmpeaim Ats 2006.

The nustem scbttoudcdgc their ssstxmsibiTides for
(a) cnsuthtg that tbe dbsthnbte ~lmeps~rccurrb tbst comply with Sectiom 306 and 307 of tbc

Act 2006 mul

(b) pcpsrhtg Snencid stetemctm which give a true aed Stir view ofthe stne ofefgdrs ofthe bherbsb)er as
at tbe eed of each gneecial year end of its surpbn or degoit Rr each Snsncisl year in~widr tbc
rcttuhemeras ofSeceioas 394 and 395 snd which otbetwhe oomply with the reqtduuamm ofthe~Act
2006 mhsiog to Snsncial~so Sess ~m the cbnitebtc oompeny.

These Sasnciel tstcmcrm bsve brea prepared m~with tbe special pmvisicm ofPwt ty of tbe~
Aut 2006 rehstag to cberhetde smell compania

Tbc Snancbd suaemcamwcmappmved by the Boerdof Tnntecs on S... .g+ ~..'„~.end wtre signed on ha
lk.~+:~~P~, me

Tlm notes form pmt ofthese fmsncisl ~



CARIS CAMDEN

Notes to the Fhtandal atuments
for thc Year Ended 31 December 2017

1. ACCOUNTING POLICIES

Basis of preparing tbe financial statements
The financial ~of the charitable company, which is a public benefit entity under FRS 102„havebeen
prepared in accordance with thc charities soRp (FRs 102) 'Accounting and Reporting by charities: a(dement
of Recommended Practice applicable to charities ~ their accounts in acconbmcc with thc Financial

Reporting Standatd applicable in the UK and Republic of ireland (FRS 102) (effective I January 2015)',
Financial Rcportiug Standard 102 'fhc Financial ~ Standard applicable in the UK and Republic of
h'eland' and the Companies Act 2006. The financial statements have bccu prepared under tbc historical cost
convention.

Income
At) income is~in thc Suucmcnt of Financial Acrivities once tbe charity has entitlement to the funds, it
is pmbable that tbc income will bc tcccivcd and the amount can be~reliably.

Expenditare
Liabilirics are iccogoiscd as cxpcndiuuu as soon as there is a legal or consuuctivc obligation comminnZ the
charity to that expenditure, it is pmbable that a trans(br of economic bcncfits will bc icquucd in sctdcmcut and
thc amouiu of tbc obligsriou can bc measured reliably. Expcaditure is accounted for ou an accruals basis and has
been ctassiiicd under headings that aggregate all cost related to tbe category. Wham costs cannot be dhcctly
aurlbuted to particular headings they have bccn allocated to activities on a basis cons'steat with thc usc of

Taxatioo
The charit is exempt from corporation tax on its charitable activities.

Fund accountingU~ funds ctm be used in aocoaLum with the cbaritable objectives at thc discmtion of tbc tnistecs.

Restricted fimds can only bc used for parricular rcstrictcd purposes within tbe objects of the charity.
Restriction arise when specified by the donor or when funds mu raised for patticu)ar restricted purposes.

Further cxplanatiuu of tbc nature and purpose ofeach fund is included in the notes to tbe financial smtcmenm

INVESf MENT INCOME

31.12.17

62,994

31.12.16
f

64300

3. CIIARITABLE ACTIVITIES

Staff costs
Other costs
Support costs

31.12.17

157,825
66388
3368

31.12.16

113,582
77,472

~227 581 ~191 054



CARIS CAMDEN

Notes tu the Fiaaacial Stateracats —continued
for thc Year Ended 31 December 2017

4. TRUSTEES' REMUNERATION AND RENEFITS

There werc no trustees' rcmuncmtion or other benefits for tbe year ended 31 Deccmbm 2017 nor for thc year
ended 31 December 2016.

Trlrstoss' expenses
There wctu no trustees' cxpcnscs paid for tbe year ended 31Dcccinbcr2017 nor for thc year cndcd
31 December 2016.

5. Sl'AFF COSTS
The average monthly number ofemployees during tbe year was as follows:

31.12.17
4.5

31.12.16
2

No employees mceived «molumeets in excess of660,000.

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund

Restricted
fund

Total funds

BECOME ANDENDO~ FROM
Donations and lcgacics

lnvcstmcut income

Total

154,372

218,672

154373

~64 300

218,673

EXPENDITURE ON
Charitable Activities 191,054 191,054

192,554 192,554

Net gains/(losses) on Investments

i tET INCOME

Traasfers between funds

25,695

1.488 ~1,488)

63~ 88,929

~423) ~63 3 ~62 810

Net movement in funds

RECONCILIATION OF
FIJNDS

Total fends brought forward

1,488 24+07 88,929

(1,398) 120,304 1@89,490 1,508@96

TOTAL FIJNDS CARRIED FORWARD 90 144,511 1,452,724 1597325



Notes to tbc Financial Statements - contiaued
for the Veer Encl 31 Deccxnber 2017

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Grantsldonations receivable
Ou steading loans duc
Gift Aid
Prcpaymcats

31.12.17
I
6,130
4,732
1,475

~769

31.12.16
8

2,335
1,475

~1326

~15 106 ~5136

8. CURRENT ASSET INVESTMENTS

Moral Welfam Fund invested in in COIF Property Fund
St~s Fund invested in the COIF Property Fund
St Mar8axut's Fuad invested in COIF Charities Global Equities
St~s Fuad invested in tbe MdxG Cbaribond Chaxities F. Int Fund

31.12.17

13,440
498494
525, 187

~457 170

31.12.16

12,959
480,431
496,199
464.629

~1494091 ~1454 18

9. CASK AT BANK AND IN HAND

Petty cash
CAF Sank C4WS Cuncnt account
CAF BankTrusts Current account
Satclays current account
St Pancras Trust account
Money estd
HSBC Haxdshp Fund
C4WS Paypal

Total

Restitced
funds
f
1/29

62,133
59,307
3,078
4,471
3,771
4,940

671

139.600

Endorvmem
rond

16,839
1/51

~18 190

31.12.11

Total funds

1 /29
62,133
16,146
4,429
4,471
3,771
4,940

671

157,790

31.12.16

Toad funds

428
41/95
89,809
4,442

145
1,414
7/38

300

145,171

10. CREDITORS t AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Direct tk Governance costs
Other

31.12.17
f,

15
3,368
3.193

31.12.16

1,500
5.700

~6576

10



CARIS CAMDEN

Notes to the Financial Statements - continued

for tbe Year Ended 31 December 2017

11. ANALYSIS OF NET ASSETS DEfWEEN FUNDS

Cunent assets
Currern liabilities

V~
fund
f,

90

Rcstrictcd
fund

174,300
~676)

Endowment
fund

1,492,597

31.12.17
Total fuads

1,666,987
~6576)

31.12.16
Total funds

1,604,525~7,200)

167,724 ~1,49 597 ~1660.411 ~1597325

12. MOVEMENT IN FUNDS

V~ funds
Gcocral fund

Nct movcmcot
At 1/1/17 in funds At 3I/I 2/17

f, f

Restricted fends
Restricted funds 144,511 23,213 167,724

Endowment fends
Endowment fund 1,452,724 39,873 1,492/97

TOTAL FUNDS 1.597.325 63.086 1.660.411

Nct movcmcnt in funds, included in lbc above erc as follows:

Incoming
resources

f.

Gains and
losses
f

Movcmcut in
funds
f

Restricted fuads
Rcsuictcd funds 250,794 (227,581) 23,213

Endowment funds
Endowment fund 39,873 39,873

TOTAL FUNDS ~250 794 ~227,581) 39,873 63,086

11



CARIS CAMDEN

Notes to the FInasxaal Statements - contiaued
for the Year Ended 31 December 2017

12. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds
Net movement Transgns

At 1/1/16 in fimds bctwccn funds A131/12/16
f. f f

Unrestricted Funds
Gcneml fund

Restricted Funds
Restricted funds

Endowment funds
Fsidowmeat fimd

(1/98)

120,304

1389,490

25,695

63~

1,488

(1,488) 144411

TOTAL FUNDS 1,508396 ~88 929 1597325

Compaxativc nct movcmcnt in funds, included in thc above are as follows:

Incoming
sumccs

Resources
cxpcndcd

Cacus and Movement ia
losun funds

f

Restricted funds
Resnicted funds

Endowment funds
Endowment fund

218,672 (192,554) (423)

63433

TOTAL FUNDS 218,673 (192454) 62,810 SL929

Further analysis of Restricted Funds:

C4WS Hardship Famgics Total

Drought forward 42,063 9,443 93,005 144,511

Incoming resources
Resources expended
Gauss/Losses
Transfers

187,300
(149,512)

63,494 250,794
(78,069) (227,581)

Confed forward 79,851 9,443 78,430 167,724

13. RELATED PARTY DISCLOSURES

Them wctu no related puny transactions for tbe year ended 31 December 2017.

12



CARIS CAMDEN

Dotard Statement of ptnancial Activities
for the Year Ended 31 December 2017

INCOME AND ENDOWMENTS

31.12.17 31.12.16
f, f

Doaanons and kgscics
Direct donations l 87,800 154,373

investment iocomc
Trust income

Total incoming esourccs

62.994

250,794

64300

218,673

Raisiag donations aad lcgacics
Wages
Social security
Other costs

147,213
10,612
66,388

106,348
7~4

77,472

224,213 191,054

Support costs
Governance costs
Accountancy aod legal fees

Total resources expended

3,368

227481

1,500

192,554

~23 213 26,119

This page does not form part of the statutory financial aterncrm
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