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ARYANA AID Annual Report and financial statements for the year ended 31 March 2018
________________________________________________________________________________

The Committee members submit financial report of the Charity for the financial year -
ended 31 March 2018.

Trustees and statutory directors
The names of the charity trustees throughout the year and at the date of this report are:

Mr. Syed Raza Chairman

Mr. Abdul Hadi     Treasurer

Mr. Abdul Basit    Project Manager

Mr. Ahmad Kashmir                     Fundraising Manager

Mr. Gais Malekzateh
Mr. Abdul Hadi Safai

Charity Registered No. 1130232
Registered office.  Unit 1 / 62 Alexandra Road Enfield Middlesex London EN3 7EH

Finance Principal Activities:

Aryana Aid Charity is a none-profit organisation which has authority under Charity Act 2001, subject to
compliance with the Act, the Charitable Fundraising Regulation 2015 to raise funds for the welfare and
development of widows and orphans primarily across Afghanistan.

It raises funds through personal and corporate donations, towards development of water sanitation
Project, widow family sponsorships , orphan sponsorship, Health Mobility Support ( wheelchair
distribution program ) winter packs, food Packages and Emergency shelters to displaced Refugees and
special Qurbani - ( Sacrificing of animals ) and Eid gift distribution events among the orphans in Eid
festival across Afghanistan.
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The fulfilment of the above objectives is enshrined in our mission statement: -

“Aryana Aid works to protect children and their families in conflict zones around Afghanistan and
Pakistan. By focusing on the three main pillars of education, opportunity and justice, our programs
create sustainable peace for generations to come. We recognize that every community is unique with
its own set of challenges and needs. Aryana Aid uses a locally-driven, long-term approach tailored to
meet the specific needs of each community that champions local people as the drivers of change and
peace”

Our vision is:

Education is vital for long-term peace, giving the next generation the skills and options necessary to
reject conflict. War Child restores every child’s right to learn by pioneering new delivery methods such
as radio-based learning for at risk girls, adapting curriculums and training educators to reach kids in
conflict zones.

To be 'Inspired by the values of our faith, Aryana Aid is working towards tackling the root causes of
poverty and creating a fairer world for everyone. We believe that every human being has the right to
an education, access to clean water and food and the means to support themselves, their family and
their community.

Our stories

Growing up in a war-zone like Afghanistan is hard enough. Years of conflict has claimed over millions
lives, and left a staggering amount of children out of school, a lost generation in the making, But for
kids without family, discrimination, violence and social exclusion characterize each day.

Aryana Aid works in Afghanistan and Pakistan to increase access to education by rebuilding schools,
training teachers and offering Accelerated Learning Programs (ALP) to help orphaned kids catch up on
years of missed education, we also provide our students with psycho-social counselling.

Helping kids in centre slowly learning to rebuild trust and hope for their future. With the
encouragement of their teachers and mentors, kids in centre now say they love to study.

All children in war-zones face a unique set of challenges. But every child shares the right to a
childhood, complete with education, security and care. With the support of donors like you, we can
continue to give the most vulnerable kids in war-zones a shot at a brighter and better future.
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STRATEGIC REPORT

Review of achievements and performance for the year

The Trustees of Aryana Aid, in acknowledging with deep gratitude the hard work of our dedicated staff
and volunteers and the unwavering commitment of our supporters and donors are pleased with the
progress made by the charity during the year beginning 1st April 2017 to 31st March 2018.

In fulfilling our objectives in accordance with our mission to be at the forefront in delivering relief from
poverty, our aim is being realised through the efficient response of our teams to reaching those most
in need in places across Afghanistan, as well responding to emerging crises like the plight of internal
displaced refugees escaped from war - zones in Afghanistan

The success of strategy to respond efficiently and quickly to reach those in need has been seen very
clearly on the ground with lives being saved and beneficiaries in these regions having their basic needs
met. Emergency interventions such as these are part of the immediate and short-term strategies to
meet the objectives of Aryana Aid in accordance with its mission and in fulfilment of its vision.

Our development programmes in education as well as the provision of clean water and sustainable
livelihoods aim to provide long term solutions to relieving poverty and waterborne diseases, as well as
education to those in need with a special focus on orphans.

These projects also continue to serve an increasing number of individuals and widow families across
some of the most deprived areas across Afghanistan.

The Water Sanitation and Hygiene (WASH) programme of Aryana Aid has evolved, in order to provide
increased access to safe drinking water as well as promoting health and hygiene through training and
awareness, ultimately leading to a reduction in water borne diseases in the target communities.

The participatory and consultative approach in the design of our safe water and sustainable livelihoods
programmes allows not only engagement of all stakeholders, but ensures that services and resources
are appropriately managed and maintained by local leaders and Community Based Organisations.

Education remains at the core of Aryana Aid‘s long-term development work and 2018 saw further
improvements at Aryana Aid  schools in terms of infrastructure and the quality of care and education
they deliver. The monitoring of performance in our schools has become more standardised and robust,
and is beginning to show remarkable improvements in the standards of all of the locations in which the
new monitoring procedures have been implemented most notably in Pakistan and Afghanistan.

We believe that by providing education, clean water and sustainable livelihoods, beneficiaries can be
lifted out of poverty and their health and mental well-being improved. At home in the UK and
Afghanistan, Aryana Aid s’ Community Development team has carried out a range of projects,
partnering with Gift for Humanity Organisation in supporting the needy people in the rural areas
in the regions.
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Objectives, Vision, Mission and Activities

Aryana Aid objectives are:

The first change is being informed, Aryana Aid determine to create awareness that children under the
age of eighteen by and large make up about half of all refugee and displaced peoples in the world.
And yet it’s very rare that we hear about the unique challenges that they’re facing or that we even
hear their voices.

We often see catastrophic images of children so we know that war has a devastating psychological and
physical impact, but at the same time we often don’t think about what that means in terms of where
we should be investing our humanitarian assistance to make sure that these children have the support
to recover and move forward with their lives and build brighter futures.

We believe that when it comes to eradicating war and addressing some of the challenges in terms of
the cycles of violence and poverty, that children are our greatest asset and solution. When we invest
on them and invest in their communities; that’s when we can be most effective.

Summary of operations 2017-2018

Evaluation and Effectiveness

Aryana Aid charity has three key Strategic goals for the 2018-2020 periods:

* Goal 1: Empower Afghan women to make a positive and permanent impact on their lives
    and their community:

* Goal 2: Improve organisational effectiveness:

* Goal 3: Enhance relationships with donators:

These goals reflect the organisation's commitment to transitioning from immediate aid assistance
towards development programs that promote long term individual and community empowerment and
capacity building through stronger organisational efficiency.

These goals form the basis for Aryana Aid Charity’s evaluation of effectiveness for its operations.
The projects implemented by Aryana Aid Charity in the 2017 - 2018 financial year emphasises this
commitment to permanent change for our beneficiaries over welfare dependency.

The organisation conducts internal evaluations and reviews projects to monitor progress, risk
management and beneficiary impact. Each project concept is developed and assessed on how its goal,
objectives and outcomes align with the Strategic Plan.
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The development of a logical framework for each project breaks down the objectives, outputs and
outcomes for the project being delivered as well what means of verification and evidence is used to
assess how well these are being achieved throughout the year.

These are reviewed regularly in consultation with project staff in Kabul to understand what is working
and where changes can be made for better progress. Through regular communication with Aryana Aid
Charity’s Afghanistan office, qualitative and quantitative data is collected from each project site to
assist in the evaluation of project effectiveness and beneficiary impact.

Aryana Aid is in the processes of implementing a regular reporting system for each project which
monitors progress in relation to financial management, beneficiary impact, internal operations and
learning and growth outcomes to achieve a well-rounded understanding of project progress and
outcomes.

Aryana Aid encourages to reach out to the organisation should they wish to offer feedback or make a
complaint about an aspect of Aryana Aid Charity’s operations in UK and Afghanistan.

Aryana Aid Charity reviewed and updated its Complaints Handling Policy to make the process for
reporting feedback and complaints easier and more inclusive. Aryana Aid Charity sees any complaint or
feedback as a key way to make improvements within the internal operations of the organisation and
the activities undertaken.

Aryana Aid Charity has maintained its strong development presence within Afghanistan for the 2017-
2018 financial year and has experienced positive progress for key projects. The year was a turning
point for cementing the organisation’s commitment to strong organisational operations leading to
sustainable development work with long term positive impact for beneficiaries. Education, whether it
is formal schooling, vocational training or early childhood development, has been a key focus for the
organisation.

Aryana Aid Charity has expanded operations into a new province this year with the opening of a
community more centres in Ghazni province that offers learning and social networking opportunities
for 85 widows in the local area whilst also providing regular access to nutritious fruit and vegetables for
the widows’ families.

The opening of the Kabul Education Centre during the financial year has seen a rapid growth in
attendance rate with the project being so popular with the local Kabul community that more teaching
staff have been hired to accommodate demand.

Education project for the children commenced with 1220 number of children attending school
comprised of (740 girls / 480 boys) to the end of financial year, the children education centre has been
expanded. This ensures that more children can receive the social, educational and mental
development offered by early education that eases the transition into formal schooling year.
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This project has been so successful that Aryana Aid Charity has commenced work to open another
centre at the coming months.

Financial Health

The 2017-2018 fundraising year saw Aryana Aid Charity generate more than £ 183K in revenue as per
the budgetary expectations of the organisation. This has allowed us to maintain our aid and
development work within Afghanistan and Pakistan despite adverse conditions including other
prominent international crises being the focus of international attention and a declining exchange rate
between the UK and United States currencies.

Aryana Aid Charity introduced a number of cost saving measures within our UK office to ensure the
organisation’s commitment to our beneficiaries in Afghanistan remained strong and the impact of the
declining exchange rate had a minimum impact.

Aryana Aid Charity’s operating ratios are quite healthy and as of the end of financial year the
organisation’s cash balance is sufficient to cover at least 3 months of actual expenses required to
operate the organisation.

Future developments

We are not powerless any one of us can affect change on that front. We can do it by asking very critical
questions in terms of our own investments and staying clear of products that unintentionally
contribute to or profit from war, But we can also make sure that we’re moving forward in terms of our
aid and making them maximally effective.

The things that Aryana Aid does every day take time they’re generational changes that take more than
a decade to really realize the gains and to see the impact. It does take time; it takes a consistent
amount of effort and investment.

I would say to anybody who’s interested in supporting change that they can be a part of a movement
that sees the world in a more inclusive, respectful, and more hopeful way.

We’re not powerless. That we don’t have to choose to sort of sit by and wash our hands of someone
else’s suffering. That we can actually be a part of something that works tirelessly to change that.






































