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The Wimbledon Guild of Social Welfare is also known as Wimbledon Guild and is often referred to as The

Guild.

The Trustees of the Wimbledon Guild of Social Welfare present their Annual Report for the year ended 31

March 2018 under the Charities Act 2011 and the Companies Act 2006, including the Directors' Report and

the Strategic Report under the 2006 Act, together with the audited financial statements for the year.

Aims and Objectives

The Guild was established in 1907 to provide financial, social and practical support for people in the

Wimbledon area. The Guild's purposes as set out in the objects contained in the Articles of Association are:

"To promote a/i or any chanlable purposes for the benefit of Wimbledon and District and the communities

thereof".

In practice, this means that The Guild operates primarily throughout the London Borough of Merton and,

occasionally, the wider vicinity. Our mission is:

"To provide people in Merton with help and support in times of need"

Over the last year, we have reframed our strategic objectives and we believe these will enable us to

demonstrate more clearly the impact we have on the local community. Whilst we continue to offer many

services to older people, we have moved away from using the term 'Ageing Well' as a specific strand of

activity and our objectives are now more closely inter-related and recognise the need for a 'whole person'

approach in our work.

We aim to:
a) Reduce social isolation and loneliness

b) Help people who are experiencing difficulties

c) Enable older people to be active and healthy

The activities which previously fell under the 'Ageing Welf' heading in the financial statements are now

described as 'Welfare Services'.

Statement of Public Benefit

The Trustees have complied with the duty in section 17(5) of the Charities Act 2011 to have due regard to

public benefit guidance published by the Charity Commission. All aspects of the Guild's work are open to the

people of the London Borough of Merton, and the Guild continues to provide a range of social welfare

services and acts as a valuable hub for community organisations.

STRATEGIC REPORT

1. Overview

2017/18 has been a very successful year at the Guild. An ambitious Senior Management Team, with a

diverse range of skills and experience, has hugely expanded our capabilities. Service delivery is supported

by a newly established Communications and Fundraising team, led by Mark Williams, who joined the Guild in

September 2017. A review of our fundraising strategy, moving away from large scale and more risky events

to smaller community based activities, frequently led by volunteers, has brought some early successes and

we have an imaginative programme of activities planned over the coming months.

Data capture and performance management have developed significantly and we have used this information

to support ever closer collaborative working, both within the Guild and with a growing number of external

partners. We recognise that our customers frequently have complex and inter-related problems, not always

amenable to one solution delivered via a single service and that collaboration between specialists will ensure

the best outcomes in each case.
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In addition to recording numerical output data, we have introduced six wellbeing indicators, listed below. All
are applicable to each of our strategic objectives.

o I've been feeling that I have something to contribute
o I've been physically active
o I've been thinking clearly
o I' ve been feeling confident about the future
o I've had more contact with people
o I've been interested in new things

The indicators are based on the factors identified by the NHS as contributing to good mental health.
Customers report on their experiences, allowing us to measure outcomes, and our effectiveness across the
whole organisation.

As shown in the Consolidated Statement of Financial Activities on page 19, net expenditure for the year of
8(847, 903) contrasts with net income in 2016/17 of 51,616,140, and the change chiefly reflects movements
in the market values of the investment portfolios. These are discussed more fully in the Investment Policies
and Perfonnance review on page 12, and continue to reflect the volatile nature of the global financial
markets. The operating deficit of 6(467, 520) is higher than last year, and mainly reflects an increase in
expenditure on charitable activities. As was the case last year, the funding of charitable activities has been
supported by the drawdown of 6400,000 from the Expendable Endowment.

2. Achievements, Performance and Future Plans

a) Reduce social isolation and loneliness

Background

Loneliness and social isolation are national problems. 33% people in Merton aged over 65 live alone.
Older people are disproportionately affected by loneliness because of fife events such as redundancy,
loss of a partner, or declining physical health, but we are also seeing loneliness increasing for younger
people.

What we have achieved and how we have achieved it

Holistic approach

Of the 1,763 clients (1,556 in 2016/17) who have accessed our welfare services this year, almost all
have experienced some form of loneliness. We work throughout the borough of Merton and importantly
have seen a 25% increase in the take up of our services from the three most deprived wards. We are
open to the whole community through over 90 access routes, ranging from NHS mental health teams to
friends and families. The biggest single group were the 520 self-referrals.

Providing practical and emotional 1:1supportincluding befriending, and home visits

Our befriending service works with 107 people (94 in 2016/17), with 95% reporting that the Guild is a
caring organisation, due to the careful and sensitive approach we take to matching and training
befriending volunteers. Our Outreach service provided intensive support to 261 older people (229 in
2016/1 7) showing steady improvement for customers across all wellbeing indicators.

Offer a welcoming and social environmentin our community carr)

Our cafe served over 7,000 main meals (6,444 in 2016/1 7) and countless teas and coffees, with 86% of
customers feeling that the cafe has helped them to have more contact with people and 98% saying that
they would recommend us to a family or friend. Freshly prepared food, often donated by local shops and
growers, also plays a positive part in improved nutrition and health.
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Run friendly and relaxed classes talks and trips

866 individual customers (811 in 2016/17) attended our 36 varied classes, from seated exercise to a
'men's matters' discussion group .The groups are frequently led by volunteers and the programmes are

designed in collaboration with service users.

OFfer specialised emotional support groups

19 individuals were helped by our specialist group "Continuity of Concern". We would like to develop

further emotional support groups as participants particularly value the sense of belonging that a group

can offer.

Future Plans

We have detailed growth targets for the year, increasing outputs and improving outcomes as follows:

We plan for 275 unique clients (including 150 new assessments) to receive practical and emotional one-

to-one outreach support in 2018/19, and to report these improvements in wellbeing:

o 60% more contact with people
o 60% more physically active
o 50% thinking more clearly
o 60% more confident about the future

o 50% of interested in new things
o 30% feel they have something to contribute.

We plan to increase to 7,300 main meals served in our Homefood Cafe with 86% of customers reporting

that the cafe has helped them have more contact with people. We also plan to match 40 new clients with

a befriending volunteer

b) Help people who are experiencing difficultie

Background

Demand for our low cost counselling services is very high and the complexity of the cases that we see is

increasing. During the year, we made a decision to revisit the vision and model for the counselling

service, complementing services available in the statutory sector and focussing on unmet need.

We have decided to change the service delivery model from one reliant on a large number of volunteers

(4,860 volunteer hours worked during the year) to one with a greater emphasis on either self-employed

or permanently employed staff team. We have also decided to increase the number of emotional support

groups and to offer increased emotional wellbeing services for those people for whom regular

counselling may not be the most appropriate or helpful option.

We closed our counselling services waiting list during the course of the year to allow time and space to

create a new vision and strategy for the service, with a planned decrease in the number of new referrals.

What we have achieved and how we have achieved it

Provide a professional BACP accredited psychotherapy and counselling service

We accepted 157 new referrals to the service over the year, (347 in 2016/17), as we refocused the

strategy. Specifically 96 new referrals to individual counselling, 37 to family therapy and 24 to group

psychotherapy/emotional support groups.

Quality standards were maintained, with 91% of clients stating that their therapist understood their

problems well (target 85%). We offer an extensive and highly regarded training programme, which

generates income for the counselling services and supports our professional standards. This includes

longer trainings, ten CPD (Continuous Professional Development) days, our annual attachment
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conference, and a five day bereavement counselling training. A total of 413 delegates attended training
during the year. 80% of delegates felt the training met their expectations and 75% would recommend the
training to others.

Offer spec/a//sed emotional support groups

During the year there were 10 new referrals to the Continuity of Concern Group, which offers long term
support over a period of many years for those people who may have very significant mental health
difficulties. This group is provided free of charge and members reported in a recent review that they
found the group welcoming, they felt a sense of belonging, enjoy sharing with others and importantly feel
that the group can contain people in different emotional states.

Provide grants that enab/e people to buy essential items that they desperately need but cannot afford

We paid FA0, 834 in individual hardship grants (2016/17- 835,578), benefitting 295 households (2016/17
217). Typically the grants meet unexpected costs arising from a major change in personal circumstances—a newly acquired disability, redundancy or bereavement.

Provide practical and emotional one-to-one support including home visits and bereavement support

130 new clients joined the Outreach service (2016/17-104). We offered various support services,
including help with benefit applications (38) initiating social activities (61) and giving gifts-in-kind, such as
food and clothing (86). Customers reported that the service had helped 61% feel more confident about
the future (target 45%) and 50% become more interested in new things (target 40%).

Our bereavement support service was part funded by a grant of f25, 000 from NHS Merton CCG During
the year 148 clients have accessed the service (2016/17-1 06), of which 135 were new clients (2016/17-
95). They were from all ethnicities, and from all of the Merton wards, with an age range from 20-91.
Clients presented with a wide range of needs, from basic advice and information about legal
responsibilities, through to longer term emotional support

Future Plans

We aim to continue our grant programme and we are making contacts with new referral agencies and
raising the programme's profile. In 2018/1 9 we plan to provide grants to around 300 households, with at
least 40% living in Merton's three most deprived wards. We also plan for 110 clients to be supported with
benefits, debt and/or housing difficulties through our advice partnership with the Citizens Advice Merton
& Lambeth.

Demand for our bereavement support continues to grow and we are seeing increased numbers of
younger people and people who wish to plan for the future in the context of their own terminal illness.

Our counselling services strategy is for a total of 340 service users to be supported across the year via
the following:

300 new unique clients receive counselling services (individual counselling, group psychotherapy,
family therapy). 40 clients engage in two new emotional support groups would commence over the
year focused on bereavement or older adults.
They would report the following-

o 85% clients felt their therapist understood their problems well or very well
o 90% would recommend the counselling services to others

And would report these improvements in wellbeing:-
o 50% feel they have something to contribute
o 50% thinking more clearly
o 50% more confident about the future
o 40% have had more contact with people
o 30% of interested in new things



WIMBLEDON GUILD OF SOCIAL WELFARE
(a company limited by guarantee)

REPORT OF THE BOARD OF TRUSTEES AND ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2018

c) Enable older people to be active and healthy

Background

51% of adults aged over 65 in Merton report that their day-to-day activities are limited by some form of

disability. Falls, cancer, respiratory disease and circulatory disease also have a significant impact in later

life, and can be a cause of premature death (at age 75 or under). Preventative action can mitigate the

risks of these events and even after the onset of illness or disability it is possible to enhance quality of

life.

What we have achieved and how we have achieved it

Provide activities that help improve physical flexibility, ba/ance and fitness

The close connection between mental and physical health is well understood. We offer exercise

opportunities to cater for all levels of ability and interest, with around 472 clients attended our 14
exercise groups (ranging from belly dancing to tai chi) over the year. We have found that the support of

volunteer 'exercise buddies', often provided via volunteering initiatives from local businesses, can

significantly enhance customers' motivation and enjoyment as well as promoting inter-generational

understanding. We collaborate with the NHS at frontline (particularly via the social prescribing initiative)

and strategic level (via some of the NHS learning networks) to ensure that the benefits of the programme

are maximised.

Provide opportunities for people to continue learning through classes, talks, trips and befriending

Collaboration with local experts and local sixth forms has created a thought provoking programme of

learning opportunities, from developing foreign language skills to mastering new technology.

Future Plans

We have ambitious plans to help older people be active and healthy. In the coming year our aim is for

950 unique clients (2017-866) in total to take part in our classes, talks and trips (of which 25% are men

(2017-18%)).We aim to report these improvements in wellbeing:

o 80% more contact with people
o 60% more physically active
o 40% interested in new things
o 20% something to contribute.
o 20% more confident about the future.

d) Collaboration

Internal and external

We know that we are able to achieve the best outcomes for our customers through effective

collaboration between Guild staff, recognising that each customer will have a distinct set of needs, best

met through an individual programme of actions.

Our external collaborations are fundamental to our success. We work closely with the London Borough

of Merton and the NHS on both strategic and operational projects and we are grateful for the funding that

they are able to offer, even in the context of their own budget restrictions.

We recognise that in some circumstances a specialist may be able to meet an individual's needs more

appropriately and we work closely with organisations as varied as United Tamil Elders Association and

SANDS, who support people affected by neo-natal death.

Our positive relationships with local businesses are also achieving good results as we have been able to

attract funding, volunteers and publicity.
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e) Funding Sources —now and in the future

The Guild's main sources of income in 2017/18 were derived from the significant investment portfolio,
and the rental income earned from the Guild's property porffolio. Additionally, in May 2017, we took
advantage of the significant increases in the market value of investments experienced during 2016/17,
and withdrew f400, 000 from the expendable endowment. These monies were used during the year to
fund our charitable services. We will continue to rely on the returns from our property and investment
assets to generate a large proportion of our future income, supplemented by statutory income where
available, and income from our counselling services, and counselling training courses. In addition we are
actively looking to develop and grow our fundraising capabilities.

In 2017 we reviewed two key fundraising areas. Firstly, we assessed the cost/benefits of the Wimbledon
Guild Village Fair, against the potential for raising funds from other income streams. An extensive
business review took place and due to the increasing operating costs and complexity of the risk profile
we concluded that it was no longer viable for the charity to continue with the event.

Secondly, we wanted to understand whether it would be realistic for the Guild to aspire to fundraise at
all, in the context of the very competitive fundraising environment. The trustees sought professional
advice from a fundraising consultant, and concluded that there are opportunities for the Guild to
fundraise, with a clear focus on smaller scale community events, support from local companies and
applications to trusts and foundations. Community fundraising has the additional benefit of raising our
profile locally and attracting new beneficiaries.

The new Head of Communications and Fundraising joined the Guild in September 2017, and a full-time
community fundraiser was recruited in February 2018. The fundraising team now has one person
working with schools and community groups and the other with local businesses. During the year we
also continued to use the services of a bid writing consultant to develop and submit applications to trusts
and foundations. The 2017/18 plan for the fundraising team to raise f64,500 was exceeded, and we
have set a target of F115,000 for the coming year, and envisage continued growth

Our Head of Communications and Fundraising is a member of the Institute of Fundraising and the Guild
is signatory to the Fundraising Regulator's Code of Fundraising Practice. There have been no failures of
compliance reported with the Code, or any other fundraising standards by the Guild or by others acting
on our behalf. No complaints have been received concerning any aspect of our fundraising. Our bid
writer's performance has been regularly monitored by Senior Management Team members and trustees.
Our fundraising in 2017/1 8 (excluding the Village Fair) was predominantly through trusts and
foundations, with individual donations received at events. We have not targeted individuals via any
communication channels.

f) Where next for The Guildy

Our stated mission is "to provide people in Merton with help and support in times of need"

An ageing population, cuts in statutory services, benefit difficulties, increases in poor mental health, and
global economic and political factors all contribute to a growing demand for our services. We are
committed to providing the best service that we can to people in Merton needing help and support and in
line with our three year strategic plan, aim to invest in our people and our premises to achieve this.

The number of people we work with in Merton has increased significantly in recent years and our offer
has become more varied as we respond to the changing and growing needs of a diverse community.
Many of our services are delivered from our building in central Wimbledon, which acts as a community
hub and a base for staff. The building is inefficient and in a poor state of repair and we are working on
plans to redevelop it to create a welcoming and professional environment for everyone.

As we consider the best options for the project we have a number of important factors to consider,
including total cost, cash flow during the site period and long- term revenue implications. We intend to
maintain our current rate of service growth throughout the life of the project and aspire to grow more
rapidly once the project is complete and new facilities are available.
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3. Financial Review and Results for the year

The net expenditure for the year was F847,903 (2017: f1,616,140 net income) and was the result of an

operating deficit of F467, 520 (2017- f415,021 deficit), and net investment losses from the investment

portfolio of F380,383. The investment losses contrast with net gains in investments in 2016/17 of f2,031,161.

The performance of the portfolios is reported on in the Investment Policies and Performance section of the

Report.

Total income for the year of F1,736,293 (2017: f1,723, 047) was up 0.8'/LOur main sources of income

continue to be rental income from the residential properties owned by the Guild, which generated f514,436

(2017-f490, 178), and investment income from our various portfolios which returned f516,705 (2017-

F520,885). Grant income of f91,685 was down 27.7'/o with reduced funding for the Ageing Well programme

and Compass Bereavement Service. Trading activities generated f264, 096, up 2.6'/o, whilst income from the

various counselling services, including counselling training, of f226, 890 was up 1.4'k.

Expenditure for the year of f2, 203,813 (2017: F2, 138,068) was up 3.1'/a. Expenditure on charitable activities

of f1,628,898 was up 2.6'/o whilst expenditure on raising funds of F574,915 was up 4.5'/o. The latter mainly

reflects the investment being made in the Communications and Fundraising team (see Funding Sources-now

and in the future).

As a result of the overall net operating deficit of f467, 520, the trustees agreed to drawdown F400,000 from

the expendable endowment and the drawdown funded certain of the charitable activities during of the year.

The financial position of the Guild continues to be sound, with total net assets of f19,742, 793, and free

reserves of f1,420, 980.

Trading Subsidiary

The Guild's trading subsidiary, WG Promotions Limited, has been dormant since 1 April 2016.

4. Principal Risks and Uncertainties

The Trustees consider that the most significant risks currently facing the charity, and the plans and strategies

to manage risks, are:

Risk
1. Inability to develop and improve because of

failure:—
to adapt to the changing requirements of
customers and funders;
to invest appropriately to secure revenue;

to ensure that all aspects of the
organisation can adapt in response to
changing standards and expectations.

Plans and strate ies to mana e risk

~ regular training and networking

~ listen to customer and stakeholder views

~ commission appropriate external advice
~ implement relevant KP le and

benchmarking
~ ensure staff are appropriately valued and

rewarded

2. Loss or lack of skilled and motivated staff and

volunteer group to deliver services because of
reliance on goodwill, expanding workloads,

increasingly complex and demanding

casework.

structured approach to workforce planning

open, positive working relationships

positive approach to problem solving

ensuring resourcing levels are consistent
with ambitions
invest in high quality IT hardware and
software to support our services and

evidence the quality of our services
ensure appropriate and timely internal and

external training for all staff and volunteers
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3. Significant loss from investment portfolio
jeopardising current service plans and growth.

engagement of high quality investment
managers
ensure investment policy adequately
reflects the Guild's circumstances and
appetite for investment risk
ensure staff are appropriately trained and
experienced to act as informed client
ensure high quality governance at Board,
Investment Committee, and Finance level

For full details of the charity's risk policy and risk management practices see pages 13 to 14.

This is the end of the charity's Strategic Report as required by the Companies Act 2006.

Financial Management Policies

a) Reserves

The Guild had total funds of 619,742, 793,at 31 March 2018, of which 616,328,643 are restricted and
are not available for general purposes of the charity. Of the unrestricted funds, f1,993,170 can only
be realised by disposing of tangible fixed assets. The remaining 61,420, 980 represents free
reserves.

i. Free Reserves

The Trustees have adopted a reserves policy which they consider appropriate to ensure the
continued ability of the Charity to meet its objectives. Free reserves are defined as that part of the
Charity's funds that are freely available for its general purposes. The Trustees have reviewed the
level of reserves required taking into consideration the risk profile of the Guild and its plans for the
future. The Guild is largely financially independent of local and national government. However, it
does not operate in isolation from them or from wider economic and societal influences. Expenditure
is relatively predictable whilst income is more variable and uncertain.

An appropriate level of free reserves is therefore required to maintain a level of readily realisable
assets:

~ to sustain the Guild's operations within the London Borough of Merton through periods of
economic downturn and uncertainty for long enough to take remedial action.

~ to develop new services or expand current ones in line with the changing needs of the
community, whilst supporting existing clients and staff during periods of change.

~ to ensure that delays in the receipt of expected income do not interrupt services or cause
serious financial difficulties.

~ to survive unexpected setbacks and problems arising from internal or external causes.

The Trustees have reviewed the level of free reserves as part of the development of the strategic
plan and have concluded that, given the quantum and accessibility of the expendable endowment
funds, the free reserves required to be maintained can be reduced from the range of 61.0 to F1.5m
down to a range of F0.5-f1.0m over the next 3 years.

Expendable Endowment

In 2015/16 the Trustees established a special trust which is administered by the Guild as trustee.
The trust is held as an endowment fund, and chiefly comprises the invested proceeds of the sales of
Rosemary Lodge, Rosemary Cottages, and one of the Guild's residential properties in 2014/15. The
income from the trust ('speciaf trust income') and, at the Guild's discretion, all or part of the capital is
applied for the furtherance of those aspects of the charitable objects of the Guild which are
concerned with the provision of welfare services and relief and prevention of poverty, relief and
prevention of ill health and provision of charitable support to the elderly. During 2017/18 the Trust
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generated special trust income of F472, 274. In the year F337,810 of special trust income was used

to support the charitable purposes of the Guild. Additionally capital of F400,000 was drawn down in

April 2017 and used for the Guild's charitable purposes. At 31 March 2018, the expendable

endowment was 516,083,260.

b) Investment Poffcies and Performance

Fixed Asset Investments at 31 March 2018 were F17.3m (2017- 518.0m). F16.4m (95'/o) of the Guild's

total portfolio was managed by Cazenove Capital Management ('Cazenove'), whilst the balance of

f0.9m was invested in funds specifically established for charities, and are managed by COLA Investment

Management Limited, and M&G Investments. The market value of the Cazenove portfolio at 31 March

2018 (excluding undistributed investment income) was F16,083,260 and is held as an endowment fund

(see Reserves section a ii)). The market values of the other investments support part of the free reserves

described in Reserves section a i).

The investment objective for Cazenove is to provide a sustainable income stream whilst preserving the

capital base in real terms. Specifically, the investment objectives are:

~ to seek a total return of 4'/0 plus Retail Price Index per annum on a five year rolling basis; and

~ investments to provide funding for charitable purposes of 4'/0 of the capital value per annum.

Investments exclude any direct investment in companies whose principal business is the manufacture or

sale of tobacco. The Board has given Cazenove discretionary powers and Cazenove meet the

Investment Committee twice a year to discuss the portfolio, and to determine future policy.

Over the 12 months ended 31 March 2018, the porffolio managed by Cazenove produced a total return

of income and capital gains and losses of 0.1 /0 (2017 +15.5/0). The performance was negatively

impacted by a sharp decline in global markets in the final quarter of the year, the result of various

external global events, including a potential US/China trade war, continued uncertainty around Brexit and

the potential for rising interest rates. The impact of this on the Guild's Cazenove portfolio was a reported

unrealised loss of F374,904 for the year. Overall, taking account of the non Cazenove investments, the

net realised and unrealised losses for the Company were F380,383 (2017-F2,031,161 gain).

In order to support the charitable activities of the Guild, and with the approval of the Board in May 2017,
E400,000 of capital was withdrawn from the porffolio managed by Cazenove. The Trustees have

monitored the investment performance through the year, and ensured it has remained within the agreed

risk tolerance. The Trustees also recognise that the portfolio is invested on a long-term basis, and expect

favourable and adverse movements in the market values through the period.

The management of the cash deposits is delegated to Senior Management within approved limits.

c) Property

The Guild has a residential property porffolio, generating income to support its charitable activities.

Property management is outsourced to Bells Commercial, a local property management company, and

the maintenance of the buildings is overseen by the Properties Committee.

The property portfolio is of mixed use and the Trustees consider that to reliably measure the fair value of

the investment property component of the properties would incur undue costs. The properties have

therefore been treated as land and buildings within tangible fixed assets. The appropriateness of this

treatment will be reviewed over the coming year.

The Guild's properties are insured at rebuilding costs of 611.5 million (this relates to the book value of

land and buildings of 82.0 million).
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Structure, Governance and Management

The Wimbledon Guild is a Company Limited by Guarantee and a Registered Charity.

The governing body of the Guild is the Board of Trustees, comprising 9 members who meet at least four
times a year. Trustees are elected for three-year terms and are eligible to stand for re-election for further
three-year terms up to a maximum of nine years. Thereafter, Trustees may be re-elected for additional one
year terms if 75% of the Board of Trustees present at a meeting of the Board have voted in favour of a Board
resolution recommending their re-election.

Each new Trustee is given an induction programme and all Trustees have the opportunity to receive
additional training. A register is kept of the interests and the identified skills of the Trustees.

The main responsibilities of the Board are setting the strategy for the Guild and monitoring its
implementation, setting and monitoring the budget, and exercising financial overview. Trustees and senior
staff regularly meet to consider areas of individual work in greater detail.

The Board has established formally constituted sub-committees, each with terms of reference and functions
delegated by the Board. The Chief Executive Officer and/or Head of Finance and Resources attend all the
subcommittee meetings, as do the appropriate Senior Managers.

The Trustees delegate the day to day running of the Guild to the Senior Management Team. The Senior
Managers, together with the Chairman, Vice Chairman and the Treasurer meet quarterly to review current
issues. Weekly operational meetings are held by the Senior Management Team.

At the Board of Trustees meeting on 29'January 2018, the Board agreed to work towards adopting the
"Charity Governance Code for larger charities" which was issued in July 2017 by the Charity Governance
Code's steering group. The Board has used the Code's principles, rationale and key outcomes to evaluate
the effectiveness of governance within The Guild. The Board concluded that its governance was effective
subject to improvements in selected areas, which the charity is implementing.

Risk and Internal Control

The Trustees have overall responsibility for ensuring that the Guild has an adequate system of controls,
financial and otherwise. They are also responsible for safeguarding the assets of the Guild and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. The Trustees must
ensure that

~ the Charity's assets are safeguarded against unauthorised use or disposition;
~ accurate records are maintained and financial information used within the Charity or for publication is

reliable; and
~ the Charity complies with relevant laws and regulations.

A risk register is updated and reviewed regularly by the Trustees and management. As part of this process
the Trustees acknowledge their responsibility for the Guild's system of internal control and reviewing its
effectiveness. It is also recognised by the Trustees that such a system is designed to manage rather than
eliminate the risk of failure to achieve the Guild's objectives and can only provide reasonable, not absolute,
reassurance against material misstatement or loss.

The Trustees have set policies on risk and internal controls, which cover the following:

~ the responsibility of management to implement the Trustees' policies and identify and evaluate risks
for their consideration on an ongoing basis;

~ consideration of the type of risks the Guild faces;
~ the level of risks which they regard as acceptable;
~ the likelihood of the risks concerned materialising;
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~ the Guild's ability to reduce the incidence and impact on the business of risks that do matenalise;

~ the costs of operating particular controls relative to the benefit obtained;

~ arrangements for monitoring and reporting on risk and control matters of importance, together with

details of corrective action being undertaken.

The Board has established a formally constituted sub-committee, the Finance and Risk Committee with

terms of reference delegated by the Board to ensure the Guild is financially sound and prudent. The

Committee meets at least four times a year and reports to the Board. During the year the Trustees have

received reports from the Chief Executive and Senior Managers relating to risk and control. These include an

overall report on the status of the risk management process and the system of internal control at the end of

the year. The Charity Commission guidance for both risk and internal control was used in this process. The

reports have satisfied the Trustees that the above policies are being implemented and that significant

weaknesses of control, if any, are identified and being promptly addressed. Areas of high risk are reviewed

by the Trustees to ensure adequate mitigation of the risk. At the year end, the Guild's system of internal

control was deemed adequate and effective and major risks properly addressed.

Senior Management Remuneration

The Senior Management team comprised the Chief Executive Officer, Head of Finance and Resources,

Head of Welfare, Head of Talking Therapies and Head of Communications 8 Fundraising. The total salaries

and benefits of the Senior Management team in the year were f320,566 (2017- f322, 011).

The senior management remuneration approach generally encompasses two main factors:

~ Internal job evaluation which takes account of the distinct elements of the roles, as well as an

internal comparison of roles at senior level; and

~ External pay benchmarking based on market factors.

All senior staff receive an annual appraisal and feedback from the Chief Executive about how they have

contributed to the Guild's strategy, and any personal development areas they may have.

Volunteers

The Trustees are very grateful for the huge contribution that volunteers make to the life of The Guild. We

hold the Investing in Volunteers standard, ensuring that all volunteers have proper training, support and role

descriptions and that their contribution is recognised through regular consultation groups and social events.

There were 231 active welfare volunteers in 2017/18 (188 in 2016/17) who play a key role in our service

delivery, particularly in supporting our work with older people. Our welfare volunteer strength continues to

grow with 55 new recruits during the year (49 in 2016/17). In addition we rely on volunteers to facilitate

counselling sessions, and at the end of the year there were 43 volunteers engaged in this capacity.

We also value the contributions of the many volunteers who continued to give their time and skills to support

us in the fundraising events we held during the year, and in particular thank the 113volunteers who helped

at the 2017 Wimbledon Guild Village Fair. Finally, we would like to thank the local businesses and schools

who support our volunteering initiatives.

Susan Cooke
Chairman 16 July 2018
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;
~ make judgments and estimates that are reasonable and prudent;

~ state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions, disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 and the provisions of the charity's constitution. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

STATEMENT OF DISCLOSURES TO THE AUDITORS

So far as the Trustees are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the Guild's auditors are unaware, and each Trustee has taken all the steps
that they ought to have taken as a Trustee in order to make them aware of any audit information and to
establish that the Guild's auditors are aware of that information.

AUDITORS

Crowe U. K. LLP has expressed its willingness to continue as Auditor for the next financial year.

This Annual Report of the Trustees and the Strategic Report, under the Charities Act 2011 and the
Companies Act 2006, were approved by the Board of Trustees on 16 July 2018 and are signed as
authorised on its behalf by:

Susan Cooke - Chairman

Roger M rris FC -Trea urer 16 July 2018
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Independent Auditor's Report to the Members of Wimbledon Guild of Social Welfare

Opinion

We have audited the financial statements of Wimbledon Guild of Social Welfare for the year ended 31 March

2018 which comprise Consolidated Statement of Financial Activities, Consolidated Balance Sheet,

Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of

significant accounting policies. The financial reporting framework that has been applied in their preparation is

applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally

Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the group's and the charitable company's affairs as at 31

March 2018 and of the group's incoming resources and application of resources for the year then

ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of the

group in accordance with the ethical requirements that are relevant to our audit of the financial statements in

the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial

statements is not appropriate; or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that

may cast significant doubt about the group's or charitable company's ability to continue to adopt the

going concern basis of accounting for a period of at least twelve months from the date when the

financial statements are authorised for issue.

Other Information

The trustees are responsible for the other information. The other information comprises the information

included in the annual report, other than the financial statements and our auditor's report thereon. Our

opinion on the financial statements does not cover the other information and, except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial statements or

our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such

material inconsistencies or apparent material misstatements, we are required to determine whether there is a

material misstatement in the financial statements or a material misstatement of the other information. If,

based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

~ the information given in the trustees' report, which includes the directors' report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

~ the directors' report included within the trustees' report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the directors' report
included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

~ adequate accounting records have not been kept; or

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement the trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's or charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website ab www. frc.org. uk/auditorsresponsibilities. This description forms part
of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.
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Andrew Thomas

Senior Statutory Auditor

For and on behalf of

Crowe U.K. LLP

Statutory Auditor

London

Date
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FOR THE YEAR ENDED 31 MARCH 2018 (Incorporating an Income and Expenditure account)

Unrestricted
Funds

Notes

Restricted
Income
Funds

5

Endowment Total

Funds 2018
6 f

Total
2017

6

Income from:
Donations and legacies
Charitable activities

Other trading activities

Investments

Other

Total income

3
6

4
5
19

53,237
810,570
264, 096
44, 147

91,685

472, 558
400,000

53,237
902,255
264, 096
516,705

(400,000)

39,338
905,312
257,512
520,885

1,172,050 964,243 (400,000) 1,736,293 1,723,047

Expenditure on:
Raising funds

Charitable activities

Total expenditure 1,277,248 845,389 81,176 2,203,813 2,138,068

7 493,739 81,176 574,915 550,289

8 783,509 845,389 1,628,898 1,587,779

Operating (Deficit)/Surplus

Net gains/(losses) on investments

Net (expenditure)/income

(105,198) 118,854 (481,176) (467,520) (415,021)

14 (20,631) 123 (359,875) (380,383) 2,031,161

10 (125,829) 118,977 (841,051) (847,903) 1,616,140

Reconciliation of funds
Total funds brought forward 3,539,979 126,406 16,924,311 20,690,696 18,974,656

Total funds carried forward 19 3,414,150 246,383 16,083,260 19,742,793 20,590,696

TOTAL RECOGNISED SURPLUS AND DEFICITS

The company has no recognised surpluses or deficits other than the deficit or surplus shown above.

For the purposes of the Companies Act, net (expenditure)/ income of F(847,903) (2017i91,616,140) is total Income

of 51,736,293 (2017:f1,723,047) less gifts in kind of 621,860, minus total expenditure of 62,203,813 (2017:K2, 138,068)

less gifts In kind of 621,860, minus net (losses)/gains on investments of F(380,383) (2017:62,031,161)).

The notes on pages 22 to 30 form part of these financial statements.
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AS AT 31 MARCH 2018

FIXED ASSETS

Tangible assets
Investments

TOTAL FIXED ASSETS

Group
2018

Notes 6

13 1 993 170
14 17,314,192

19,307,362

Group

2017
f

2,067,889

18,033,477

20, 101,366

Charity

2018
6

1,993,170
17,314,193
19,307,363

Chanty

2017
f

2,067,889

18,033,478

20, 101,367

CURRENT ASSETS

Debtors

Cash at bank and in hand

Cash at COIF Charities Deposit Fund

TOTAL CURRENT ASSETS

15 70,537

16 27 625

16 484,732
582,894

114,932
209,356
334,732
659,020

70,537
27,624

484,732
582,893

114,932
209,355

334,732
659,019

LIABILITIES

Creditors - amounts falling due within

one year 17 147,463 169,690 147,463 169,690

NET CURRENT ASSETS 436,431 489,330 435,430 489,329

19,742,793 20,590,696

The funds of the charity:

Restricted funds

Endowmentfunds

Restricted income funds

16,083,260
245, 383

16,924,311
126,406

16,083,260
245,383

16,924,311
126,406

16,328,643 17,050,717 16,328,643 17,050,717

Unrestricted funds

Free Reserves

Fixed Asset Reserves

1,420, 980

1,993,170
1,472,090

2,067,889
1,420,980

1,993,170
1,472,090
2,067,889

3,414,150 3,539,979 3,414,150 3,539,979

TOTAL FUNDS 19 19,742,793 20,590,696 19,742,793 20,590,696

The Trustees have prepared group accounts in accordance with section 398 of the Companies Act 2006 and section

138 of the Charities Act 2011.

As permitted by section 408(3) of the Companies Act 2006, the parent company's individual Statement of Finandal

Activities and Income and Expenditure Account have not been induded in these hnancial statements. The parent

company's Net (expenditure) for the bnancial year was E(847,903) (2017- Net income f1,615,476)

Approved by the Board of Trustees on 16 July 2018

Mrs S Cooke —Chairman

CA- Tre surer

Company No. 383330

The notes on pages 22 to 30 form part of these financial statements.
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Notes
Group
2018
f

Group
2017

f

Charity
2018
f

Chanty

2017

Cash flows from operating activities
Nei cash pmvided by (usedin) operaling sciivities 21 (794,832) (823,774) (794,832) (823,281)

Cash flows from investing activities:
Dividends, interest and rents from investments

Capital withdrawals

Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets
Purchase of investments

Proceeds from sales of Investments

Net cash provided by (used in) investing eciiviiies

13

439,093
400,000

(109,975)

374,431
400,000
(12,130)

800
(451,660)
453,280

763,101 730,738

374,431
400,000
(12,130)

800

439,093
400,000

(109,975)

(451,659)
453,280

763,101 730,739

Change In cash and cash equivalents
In the reporting period (31,731) (93,036) (31,731) (92,542)

Cash and cash equivalents at the beginning
of the reporting period 16 544, 088 637,124 544, 087 636,629

Cash and cash equlva/ants at the end
of the reporting period 512,357 544,088 512,356 544, 087

The notes on pages 22 to 30 form part of these financial statements.
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1.ACCOUNTING POLICIES

Wimbledon Gufid of Sodal Welfare Is a charity (registration number 200424) and a company limited by guarantee incorporated in the

United Kingdom (company number 8327131). It is governed by its Memorandum and Arbdes of Association mcorporated 15 October 1943

as amended by spedal resolution at 6 October 2009

(a) Basis of Preparation

The tinandal statements of the charity, which is a public benefit entity under FRS 102, have been prepared under the historical cost

conven on as moti odliied by the inclusion of investments at market value, and in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Flnanc a po g

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), ihe Finandal Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Arx 2006 Company information Is provided on Page

30.
Goin concern
Afier making enquires, the Trustees have a reasonable expectation that the charity has adequat0 e resources to continue its activities for the

foreseeable future. Accordingly, they continue to adopt the going concern basis In preparing the financia statements as outlined in the

Statement of Trustees Responslbfiities on page 15.

(b) Group financial statements

Th fl d I statements consolidate those of the charity and Its wholly owned subsidiary undertaking, WG Promotions Limited drawn

e group nan a s
up to 31 March 2018. The transactions, assets and fiabifitles of this company have been consolidated with those of the Wimb

Social Welfare. A separate Statement of Finandal Activities end Income and Expenditure Account for the charity has not been presented

because the charity has taken advantage of the exemption afforded by section 408 of the Companies Act 2006.

(c) Accounting Estimates and Judgements

Preparation of the flnandal statements requires management to make slgnmcant judgements and esUmates The ferns In the financial

statements where these Judgements and estimates have been made include:

The inclusion of afi mixed use properties as tangibfe fixed assets (see note 13) because the trustees consider the fair value of the

Investment property component for each property cannot be measured reliably without undue cost or effort.

(d) Income

Income Is recognised where the charity has entitlement to the funds, d is probable that the income will be received and the amount can be

measured refiably.

Grant Income ls recognised where the charity has entifiement to the funds, any performance conditions attached to the grants have been

met, 6 Is probabfe that the income wifi be received and the amount can be measured refiably.

Legacies are recognised on the earlier of the date when amounts ere received or when the charity has been notified of the executor's

Intenbon to make a distribution.

The sale of meals, shop sales, donations and other voluntary sources are dealt with on a cash basis. Donated goods received for re-sale

are recognised at point of sale.

Investments comprise Interest and dividends which are recognised when receivable.

Gifts In kind Include donated goods and services. These contributions are induded tn the financial statements at an estimate based on the

f h trib ti t th Ch rltywhi h Is the amount the charitywould have been wfifing to pay to obtain goods or services of

e riod of recet t.
equivalent economic benefit on the open market; s corresponding amount Is then recognised In expenditure In the per o race p .

(e) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to s thir party, is pro a e a s

wfil be required and the amount of the obligation can be measured relalbly. Expenditure Is dassifed under the fofiowlng headings:

- Expenditure on charitable activities which are incurred directly in fulffifing the charity's obJectives;

- Expenditure incurred In raising funds.

Support costs, indudlng Irrecoverable VAT, are allocated to these expenditure headings based on square footage for premises costs, time

spent for salaries end related expenses and approximate usage for other expenses.

Voluntary help

A significant amount of time is expended on the company's arfiivtfies which Is donated free of charge. It is not possible to quantify the value

of bme given and accordingly it is neither recorded as donated income nor as an expense in the flnancial statements.

(g) Tangible flxed assets
Items are capitafised when the total

Depreciation Is provided on afi fixed

basis as follows:—

Asset Category
Freehold land and buildings

Motor vehides
Furniture and equipment

Computer equipment

cost or market value of the whole project exceeds 65,000.

assets, Including freehold land, and are depreciated over their useful economic lives on a straight fine

Annual Rate
2% on cost or valuation

20% on cost
10% oii cost
33% on cost

(n) investments
Investments are stated at market value. The income arlsmg on the investments Is shown under Investments In the Statement of Financial

Activfiies.

Gains and fosses on Investment assets disposed of are shown as Net gains and losses on Investments in the Statement of Flnandal

Activities.

Gains and losses on investment assets held at the year-end are unreafised and are also shown as Net gains and losses on investments in

the Statement of Financial Activities.
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(9 Cash at bank and In hand
Cash at bank end in hand Includes cash and short lerm Iquid mvestments wdh a short maturity of three months or less from Ihe date of

acquisition or opening of the deposrt or similar account

(j) Financial Instruments
The Company only has ffnandal assets and finandal liabiiifies of a kind that qualges es basic finandal instruments. Basic financial

instruments ere Ingafiy recognised at iransactmn value, and subsequengy measured af semement value

(k) Stocks
No account is taken of the stock of food and provisions at the year-end es this Is considered tc be immeterkg.

(I) Pension Costs and other post retirement benefits

The chenly operates e defined contdbufion pension scheme. Contdbutrons payable to the Chemy's penston scheme are charged to the

Statement of Flnendal Activities ln the period to which they relate.

(m) Lease commitments
Renfels paid under operafing leases are charged to the Statement of Flnanical Achates cn e straight line basis over the term of ihe tease

(n) Fund Accounting

Unrestncled funds comprise those monies whkh may be used towards meeting the chaNable objectives of the charily at the dwcretlon of Ihe

Trustees

Designated funds are monies set aside out of unrestdcled funds and designated Ior specfilc purposes by the Trustees.

Restdcted funds are monies received and Ihelr use restricted to e specifi purpose, or donsgons sub)ed to donor Imposed comBions.

Expendable Endowment relates to funds held on trust to be retained for the benefit of the Chanty as a capdel fund It Is distinguishable from

unrestricted funds in that there is no requirement to spend the funds unfil the Charfiy Trustees decide to.

2. NET INCOME OF TRADING SUBSIDIARY

The charity hes one whofiy owned Irading subsxgary, WG Promofions Umited whmh was formed on 19 March 2015 and is e company

registered In England and Wales, Company Number 9497808. The company ceased to trade cn 31 March 2016 end made e gift ad
payment of 2664 to the Guikf on19lh December 2016

2018 2017

Income

Costs cf Sales end Administration

Gift ard payment (see note 12)
Surplus

3. DONATIONS AND LEGACIES

Legacy Income

Donations end covenants

Unrestricted
Funds

6

1,462
61,785

Resbfcted
Funds

6

Total
2018

f

1,462
51 786

Total

2017
2

12,011
27,327

Of the total donafions and legades of 839,338 received In 2017, 238,838 was recefved m respect cf restricted funds (from donations), with

the remainder unreslncted funds (see note 28)
Dmmfions fn 2018 Indude 2980 fram pro bono gocds & services provided to the Guikl.

4. OTHER TRADING ACTNITIES
Rental Income
Drake House

Wimbledon Vilkrge Fair

Chenly Shop (see note)

Other

Unrestricted
Funds
2018

6
27,061
33,127

147,389
49,660

8 889

Unrestdcted
Funds

2017
6
27,485
32,819

143,073
51,876

The chenly shop accepts donated goods for resale, but due to the volume of low-value items received the Trustees conskler esfimatlng the

fair value of donated gocds for resale is impractical. Donated goods for resale ere therefore recognised on recelpb

The Wimbledon Vifiege Fefr held In June 2017 Indudes 620,900(2017- 614,607) recmved from the donation of goods, and for pro bono

services received es ped of the evenL

6. INVESTMENTS Unrestricted
Funds

6

Restrkted
Funds

6

Total
2018
f

Total

2017

Bank end Butding Sodely accounts
Dwklends recelvabte fram in the UK

Dividends receivable fram outside Ihe UK

1,498
42,649 289,867

~182 701

1,498
332,508
182,701

2,209
380,766
137,910
520,885

Of the total Investments of 6520,885 receivable fn 2017, 6482,072 was in respetfi of restdcted funds arising from dividends receivable. The

rem skiing Investments receivable of 238813 were unresfricted funds (see note 28).
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6. CHARITABLE ACTIVITIES

Income
Welfare Services (including Ageing Well)

Counselling

Housing Rents

Social Work

Unrestricted
Funds

E.

68,194
226,890
614,436

1,060
810,670

Restricted
Funds

E

Total
2018

F.

68,194
226,890
614,436

1,050
810,670

Total

2017
E

63,539
223,706
490,178

1,030
778,453

Grants
London Borough of Merton

Sutton 5 Merton CCG Charitable Fund

Marten Cgnical Commissioning Group

Age UK Marten

Other

43,420
10,000
26,000
11,665

1 600
91 685

43,420
10,000
26,000
11,665
1,600

91,686

62,331

50,000
14,028

500
126,859

Total Charitable Activities 810,670 91,686 902,265 905,312

The income receivable from charitable activiges in 2017 of 2778,453 induded E200 from restricted funds. Ag grants receivable In 2017 were

restricted funds (see note 28)

7. EXPENDITURE ON RAISING FUNDS

Direct
Costs

Support
Costs

(Note 9)
E

Total
2018

Total
2017

Marketing

Charity Shop
Wimbledon Village Fair

Costs of Fundraising

Investment Management Fees

Drake House

Other

12,688
61,406

114,068
8?,386
81,176
39,172
3,609

34,605
12,420
60,447
48,072

27,924
21,043

47,193
73,826

164,516
116,467
81,176
67,096
24,862

40,136
62,533

179,062
97,627
76,741
63,277
30,913

379,404 196,611 674,916 550,289

8. EXPENDITURE ON CHARITABLE ACTMTIES

Welfare Services (Including Ageing Well)

Caunse6lng

Housing

Social Work (fndudlng Compass Bereavement Service)

Other

Direct
Costs

E

474, 872
360,027
180,020
127,144
66,348

Support
Costs

(Note 9)
E

197,664
108,429
63,879
60,616

Total
2018

E
672,436
468,466
233,899
187,769
66,348

Tots I

2017

E

638,805
465,434
246,031
198,131
39,578

1,208,411 420,487 1,628,898 1,587,779

9. SUPPORT COSTS BY ACTIVITY

(Notes 7 and 8) Staff
Costs

Facgltles
Costs

General
Office
Costs

E E E E

2018
Total

2017
Total

Welfare Services
Counse8lng

Housing

Sodal Work

84,224
42,726
20,891
26 312

21,490
13,186
9,234
8,647

76,468
37,771

7,780
21,714

15,382
14,746
16,974

6,042

197,664
108,429

53,879
60,616

187,880
100,960
47,760
79,686

Raising funds

' inciudmg Ageing Wel

173,163 52,467

121,689 33,602

143,733 61,144

38,926 3,414
180,669 64,568

416,266

103,963

420,487

196,511
616,998 520,269

Expenditure on support casts are allocated to expenditure on charitable activlges, and raising funds based on square footage for premises

casts, time spent for salaries and related expenses and approximate usage for alber expenses.
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10. NET (EXPENDITURE)/ INCOME FOR THE YEAR

This ls stated after charging

Operating leases
Depredabon (see note 13)
Audkoys remuneration:

Audit fees
Professional advice
Tax advisory fees

2018
f
28,702
81,868

14,300

2017
f
26,579
79,441

13,620
3,000
3,666

11. STAFF COSTS
Staff costs during the year were es fogows'

Wages and salaries
Social securhy costs
Pensions
Agency staff
Redundancy (see note)

Otherbeneffts

2018

973,123
88,491
38,810

6,257
18,044

2017
f
907,102

78,574
35,224

1,277

33,685

Redundancy costs were paid in 2017/18 fogowlng the decision to cease the joint Age UK Merton Handyperson schema end the Guild's
Yl/imbledon Vglage Fair.

The average monthly headccunt was 40 staff (2017-40
function was-

Direct chan!able
Raising Funds
Governance snd Support

staff) end the average number of fug-time equivalent stsft analysed by

2018 2017
No. No.

19.5 19.1
2.6 3.3
7.7 5.5

29.8 279

The employees who had emoluments, exdudlng pension contrlbubons, exceeding E60,000 In the year were. -
2018
No.

1E60,001 to f70,000
f70,001-f80,000
E80,001 to f90,000

2017
No.

The chan ly trustees were not paid or received any other benefas from employment wfth the charity or hs subskffary in the year (2017- fnit),
neither were they reimbursed expenses during the year (2017-fnlg No charity trustee received payment for professional or other services
supplied to the chanty (2017-fng),

The key management personnel of the parent company, the chanty, comprise the Chief Executive Omcer, Head of Finance and
Resources, Head of Talking Therapies, Head of Welfare and Head of Communications ti Fundralsing. The total employee benefits of the
key management personnel of the chanty were 6320 566 (2017- 2322 011).

12. RELATED PARTY TRANSACTIONS
Since 1983, Wimbledon Guikl has been the Trustee of the Wimbledon Resettlement Fund (WRF), a charity registered with the Charhy
Commission (Charity No. 234575), which provkles grants for men and women and their dependents resklent in the London Borough of
Marten with a connection to war-time sennces The Gugd Is responsible for admlnlsterfng and managing the aff'airs of WRF. During 2017/8
the Guild pakl grants of E3,398 (2017-21,271) on behalf of WRF, and the balance due to The Guild from WRF at 31 March 2018 was
68 025 (2017 f2 827). In 2018/17 the Gugd's 100% owned trading subsidiary WG Promotkms Limited, made a gift aid payment of f884 to
Its parent.

13. TANGIBLE FIXED ASSETS Land
and

Buildings
E.

Plant
and

Equipment
E

Motor
Vehicles Total

E f
Cost/valuation
At 1 Apnl 2017
Addffions

Dlsposals/write offs

As at 31 March 2018

3,036,097
1,300

~3037 397 364 038

358,338 26,549 3,420, 984
10,830 12,130

Accumulated Depreciation
At I April 2017
Charge for the year
Disposalshvrite offs

As et 31 March 2018

1,083,773
60,977

1 144 750 263 515

248,629 20,893 1,353,095
15,789 5,092 81,858

Net Book Values
As at 31 March 2018 1,892,647 100,523

As at 31 March 2017
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The property portfolm is of mixed use end Ihe Trustees consider that to ratably measure Ihs fak vates of the fnveslmsnt pmperly component of

Ihe propedles woukl hcur undue costs. Ths properties have therefore been treated as land snd hug dinge wghin langrble gxed assets.

Al of Ihe land and buldlngs are freehckl propedles.

Deprsctatlon is taken on Ihe cosuvaluatton ol the freehold buldings. Without a complete vekagon it is nol possible to separate Ihe cost of the

land end the Bowd of Trustees conskler Ihat the deprede8on charged of 2'4 per annum on Ihe total cost Is reasonable

Analysis cf costs and valualkm of tend end holdings

Hlsiorfcat cost
Valualon

2018

2,6$9,3$7
~448 000

2017
f

2,588,097
440,060

~3,037 397 ~303tl, DS7

14. FIXED ASSET INVESTMENTS

Listed Investments

Market value at I Aprl 201 7

Addlions

Dfsposals

Net Investment (loss)r gain

Market value at 31 March 2018
Acaued income

Cash Hekf for Investment

Investments et 31 March 2018

Hlstorkal cost at 31 March 2018

201$
In the

UK

f
12,407,417

960,59$

(2,16$,1$8)
~I76 491

11,018,46$

6,196
808 925

2018
Outside the

UK

6
4,888,403

1,354,489
(3$$,62t)

~204,892
6,689,479

13,136

2018
Total

17,296,620

2,306,187

(2,634,887)
~380 383

16,885,937
19,330

6M 925

2017
Total

15,919,471

1,140,400

(1,801,212)
2,031,1 81

17,295,820
13,218

724 439

~tt, 631 678 ~5682614 ~17314,192 18,033477

~tt 344794 4,808 118 16,152 912 15 549,698

On 19th March, 2015 the Gulkl eatable had a wholly owned Irading subsidiary, WG Pro mo5ons Umgsd, a company registered In England and

wales, company Number 9497808 The company wes formed prtmetgy to undertake trading aaivgles to raise monies for The Guld bul hes

been dormant since 1st Aprl 2016 Al 31st March, 20t8 ths Guilds Inveslmsnt ki its subsklwy company h 6 I, representing the cost of the

caged up ordinary share caplel of WG Promolons Umited

The Grdd also owns one ordhaM EI share (100M) In Sprlng5ekl Court ISNmasdon Umled, Company Number 06348741,

whkh was hcorporated on 7 January 2013 The company k not tradhg.

16. DEBTORS

Trade Debtors

Other Debtors

Prepaymsnts

2017

45,3f!0
44,940

24,632

201S
f
21,131
38,$48~10768
70 537 114,932

18. CASH

Cash tn hand and at bank

Cash sl COIF Charities Deposit Fund

2018
f
27,826

484,732

2017
E

209,356

17. CREDITORS - amounts fafNng due within one year

Trade Creditors

Other CradNom

Acauels end deferred Income (see below)

2018
f
57,194
31,909
68,380

20I 7
E

28,424
30,128

147,463 189 890

Deferred Income movement
Group

f
Shanty

6

Balance at 1 Aprl 2017

Amount released to Income earned from cherrtable end other trading aalvlles

Amount defeimd In the yew

Balance at 31 March 2018

63,021

(63,021)~16030

63,021

(63,021)
1$,030

16 030 1$,030

Deferred Income of f16 030 comprises counseling frefning fees of f16 030 received fn advance and related lo training courses to be h ski in

mens

18. FINANCIAL INSTRUMENTS

Flnandal assets measaad at cost

Financial labllhes measured at cost

2018 2017
E E

6$2,894 659,020

Fhandal assets indude Debtors, end Cash-In-hand and on deposN.

Hnandal Ihblhss Indude trade and other aedltors.
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19. FUNDS

2018

Endowments
Expendable Endowment

Balances
1 April

2017

16,924,311

Incoming
resources

f

(400,000)

Resources
expended

f

(81,176)

Net

Investment
gains i(losses)

6

(359,875)

Transfers

l3alances
31 March

2018
6

16,083,260

Restricted Income Funds
Welfare funds

Ageing Well Fund

Breathing Disorder Fund

Wimbledon Convalescent
Home Fund

Compass Bereavement Fund

Expendable Endowment capital
drawd oem

Expendable Endowment
Special Trust Income

Sutton & Merlon CCG

Charitable Fund

Age UK Befnending

Partnership

Other

Total Restricted income

6,224
22, 126
3,708

11,024

81,793

1 531

1,600
43,420

284

25,000

400,000

472,274

10,000

11,665

(1,674)
(65,546)

(3,694)

(25,000)

(400,000)

(337,810)

(11,665)

123

123

6,150

14

11,431

216,257

10,000

1,531
245,383

Unrestricted funds

General Fund

Fixed Asset Reserves
Total Unrestricted Funds

1,472, 090
2,067,889

1,172,050 (1,190,399) (20,631) (12,130) 1,420, 980
12,130 1,993,170

3,414,150

Total Funds 20,590,696 1,736,293 (2,203,813) (380,383) 19,742,793

The Expendable Endowment was established by a trustee declaration of bust dated 16th July 2016 The charitable trust created is

administered by the Guild as Trustee. The endowment is formed prindpagy from the proceeds of the sales of the Guild's care home, plus

other residential properties in 2014/15. lt is a capital fund where all income, and, at the Guild's discretion, ail or part of the capital Is applied

for the furtherance of those aspects of the charitable objeds of Ihe Gugd which are concerned with the provision of welfare services and

regef and prevention of poverty, relief and prevention of gl health snd provision of charitable support to the elderly.

The investment income generated from the Expendable Endowment investments Is induded In Restricted Income Funds as 'Spedal Trust

Income', and is used to fund the chariiable objects of the Gugd as deffned in Ihe declaration of trust dated 16th July 2016.

In March 2018 Sutton & Marten CCG Charitable Fund awarded 210,000 to the Gu8d as part of their programme to benefit the health and

wsg being of people who live or work in Sutton and Merton. The Guild will use the grant monies In 2018/1 9 to fund exercise classes for okler

adults in Merton focusing on musde strength, balance and ffexlbigty.

In May 2017 the trustees approved the transfer of 6400,000 from expendable endowment to restricted income funds. The funds were

utilised during the year In accordance with the objects of the trust to provide Welfare services

The Welfare Fund is made up of donations earmarked for welfare use. Small grants are given out to Indrviduals, In line with the objects of

the Charity.

The Ageing Well Fund represents money received from the local authority and the related expenditure.

The Breathing Disorder Fund is for grants to individuals with breathing disorders and/or for their carers.

The Wimbledon Convalescent Home Fund fs the merger of two smaller charities and is used for small welfare grants.

The Compass Bereavement Fund is a bereavement service delivered by the Guild, in association with the NHS and funded by the Merton

Clinicaf Commissioning Group to help people aged 16 and above who are bereaved or approaching bereavement. Compass provide

information, guidance and support.

Age UK Befriending service Is s partnership with Age UK Merton funded by the local council, whereby the Guild provides a face to face

befnendlng service and trains and supports volunteer befrlenders.

The Fixed Assets Reserves are represented by tangible fixed assets and are not readily convertible into cash.
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The 2017 movement in funds comparabves are as follows:-

201 77

Endowments
Expendable Endowment

Balances
1 Aprfi

2016
f

15,451,098

Incoming
resources

f

400,000

Resources
expended

f

76,741

Net

Investment

gains /(losses)
f

1,949 954

Transfers

Balances
31 March

2017
f

16 924,311

Restricted income Funds

Welfare funds

Ageing Well Fund

Breathing Disorder Fund

Niimbledon Convalescent
Home Fund

Compass Bereavement Fund

Expnendable Endowment (see
note below)

Special Trust income

Counsefimg in Merton Chddren

Centres
Age UK Befriending

Partnership

Other

Total Restricted income

5,833

10,018

9,684

16,531
42, 066

1,200
51,851

279
50,000

400,000
481,793

10,480

14,028

1,009 631

(809)
(29,725)

(6,310)

(50,000)

(400,000)
(400,000)

(10,480)

(14,028)

926,352

1,061

1,061

6,224
22, 126

3,708

11,024

81,793

1,531
126,406

Unrestricted funds

General Fund

Fixed Asset Reserves
Total Unrestricted Funds

Total Funds

1,444, 037
2,037,355
3,481,392

18874,556

1,113,416

1,113,416

1,723,047

(1,055,535)

1,134,975

(2,138,068)

80, 146

80 146

2,031,161

(109,974)
109,974

1,472,090
2,067,889
3,539,979

20,590,696

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

2048

Tangible Fixed Assets
Investments

Net current assets
Total

General
funds

1,003,244
417 736

Fixed Asset
Reserve

f
1,993,170

Endowment
funds

F.

16,083,260

Restricted
Income funds

f

227,688
17 695

Tots I

2018
f

1,993,170
17,314,192

435 431

20(7

Tangible Fixed Assets
Investments

Net current assets
Total

1,019,318
452 772

f
2,067,889

16,924,311

2017
f

2,067,889
18,033,477

489,330
89,848
36 658

126,406 20 590,696

21. CASH FLOW INFORMATION

RECONCILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES

Net (Expenditure)/income for lhe reporbng penod (as per

the Statement of financial acbvitles)

Adlustments for.

Depreciation charges (Note 13)
Unrealised and realised losses/(gains) (Note 14)

Investment income shown in mvesting acbvitles (Note 5)

Investment Fees shown in investing acbvities

Loss on the sale/write off of fixed assets

(Increase) / Decrease in debtors

Increase / (Decrease) in short term rxeditors

Net cash prov/ded by fused /n) op erat/ng ac Vvf//es

Group
2018
f

(847,903)

81,868
380,383

(516,705)
81,176

4,191
44,395

Group

2017
f

1,616,140

79,441
(2,031,161)

(520,885)
76,741

(13,641)

Charity
2018
f

(847,903)

81,858
380,383

(516,706)
81,176

4,191
44,395

Charity

2017
f

1,616,804

79,441

(2,031,161)
(520,885)

76,741

(13,812)
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22. HISTORICAL COSTS OF NET MOVEMENT IN FUNDS

Net movement in funds

Unrealised losel (gain) on Investments (Note 14)
Net movement of funds on a historical cost basis

2018 2017
6 6

(847,903) 1,616,140

23. SHARE CAPITAL

The company is conshtuted as a company fimited by guarantee. Under the terms ot deuse 7 of the Articles of Association, ln the event of

the chanly being wound up every member is liable to contnbute s sum not exceeding 61 dunng the time they are a member or whhln one
yearthereafter.

24. TAXATION

The Gufid Is a registered chanty and is exempt from taxation on income arising from and expended on its charitable activities.

25. OPERATING LEASES-LESSEE
At 31 March 2018, the charity had the following commitments under non cancefiable operating leases

Obligations under operating leases expiring In less than one year
Oblrgafions under operafing leases expiring In one to five years

Obfigafions under operating leases expiring afier five years

2018
6

112,721

112,721

2017
5

5,3ii0

49,568

54,926

26. PENSION COSTS
The company has s group defined contnbutlon pension scheme which afi employees are entrtled to )oln The company matches
contrlbufions made by employees up to 7M.

During the year ended 31 March 2018, the company's total contrlbufions amounted to 538,810 (2017. 635,224) 620,041 of the costs were

allocated to restncted ectivfiles, and 618,769 to unrestricted acfivrfies. The restricted actwhles include Ageing Well, Compass Bereavement

Service, Tackling Hanlship snd counsefilng setvbes.

The Company's staging date for staff auto-enrolment In the pension was I July 2014.

27. CAPITAL COMMITMENTS

The company has no authorised end contracted for capital expenditure at 31st March 2016. The company has euthodsed but not

contracted for expenditure of 6111,700 in its capital budget for the upcoming year

28. STATEMENT OF FINANCIAL ACTIVITIES-COMPARATIVE INFORMATION

The split of the 2017 comparatlves shown on the face of the Statement of Financial Activities between Ihe separate classes of funds ere as
follows.

Income from:
Donations and legacies
Charitable actlvfiles

Other trading acfivities

Investments

Ofi er
Total income

Unrestricted

Funds

6
38,838

778,253
257,512

38,813

Restricted
tncome
Funds

6
500

127,059

482,072

Endowment

Funds
6

400,000

Totsf
2017
f
39,338

805,312
257, 512
520, 885

Expenditure on:
Rafsing funds

Chantsble adivttles

Other
Total expenditure

Operating (Deficit)/Surplus

Net gains/(losses) on investments

Net (expenditure)/income

473,548
681,427

I 134875

~21 559

80, 146

58,587

928,352
78,741 550,289

1,587,779

926,352 76,741 2 138,068

1,061 1,949,954 2,031,181

84,340 I 473 213 1,618,140

Reconcfilatlon offunds
Total funds brought forward

Total funds carried forward

3,481,392

3,539,979

42,068 15,451,098 18,974,558

126 406 18 824 311 20,590,89ii

30 OPERATING LEASES-LESSOR
At 31 March 2018, the future minimum lease payments receivable

Obligahons under operating leases expinng in less than one year

Obligations under operating leases expiring In one to five years

Oblrgsficns under operating leases expiring sfier five years

under non-cancefiable operating teases were. -
2018

6
372,681
96,864

2017
f
388,217
93,836

556,860
1,018,713
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THE WIMBLEDON GUILD OF SOCIAL WELFARE
Company Registration number: 383330, Charity registration number: 200424

Registered Office: Guild House, 30/32 Worple Road, London SW19 4EF
Website: www. wimbledon uild. co.uk

The Wimbledon Guild of Social Welfare ('The Guild') is constituted as a company limited by guarantee

and is registered for charitable purposes with the Charity Commission. The Guild's governing

document is its Memorandum and Articles of Association incorporated 15 October 1943 as amended

by special resolution at 6 October 2009.

THE BOARD OF TRUSTEES
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Directors
The Trustees of the Wimbledon Guild of Social Welfare are the charity's trustees under charity law

and the directors of the charitable company.

Life Vice-President
Sheila Dunman

SENIOR MANAGMENT TEAM

Wendy Pridmore
Emma Aldridge
Georgina Hoare
Andrew Stodhart
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ADVISERS
Auditors

Bankers

Employment

investment Managers
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Chief Executive Officer and General Secretary
Head of Welfare (leaving 7 September 2018)
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Avenue Road, Christchurch, Dorset BH23 2BY
Cazenove Capital Management, 12 Moorgate, London EC2R 6DA

Russell-Cooke LLP, 2 Putney Hill, Putney, London SW15 6AB

30




