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The Wimbledon Guild of Social Welfare is also known as Wimbledon Guild and is often referred to as The
Guild.

The Trustees of the Wimbledon Guiid of Social Welfare present their Annual Report for the year ended 31
March 2018 under the Charities Act 2011 and the Companies Act 2006, including the Directors’ Report and
the Strategic Report under the 2006 Act, together with the audited financial statements for the year.

Aims and Objectives

The Guild was established in 1907 to provide financial, social and practical support for people in the
Wimbledon area. The Guild's purposes as set out in the objects contained in the Articles of Association are:

“To promote all or any charitable purposes for the benefit of Wimbledon and District and the communities
thereof”.

In practice, this means that The Guild operates primarily throughout the London Borough of Merton and,
occasionally, the wider vicinity. Our mission is:

“To provide people in Merton with help and support in times of need”

Over the iast year, we have reframed our strategic objectives and we believe these will enable us to
demonstrate more clearly the impact we have on the local community. Whilst we continue to offer many
services to older people, we have moved away from using the term ‘Ageing Well' as a specific strand of
activity and our objectives are now more closely inter-related and recognise the need for a ‘whole person’

approach in our work.

We aim to:
a) Reduce social isolation and loneliness
b} Help people who are experiencing difficulties
¢) Enabie older people to be active and healthy

The activities which previously fell under the ‘Ageing Well’ heading in the financial staterments are now
described as ‘Welfare Services’.

Statement of Public Benefit

The Trustees have complied with the duty in section 17(5) of the Charities Act 2011 to have due regard to
public benefit guidance published by the Charity Commission. All aspects of the Guild's work are open to the
people of the London Borough of Merton, and the Guild continues to provide a range of social welfare
services and acts as a valuable hub for community organisations.

STRATEGIC REPORT

1. Overview

2017/18 has been a very successful year at the Guild. An ambitious Senior Management Team, with a
diverse range of skills and experience, has hugely expanded our capabilities. Service delivery is supported
by a newly established Communications and Fundraising team, led by Mark Williams, who joined the Guild in
September 2017. A review of our fundraising strategy, moving away from farge scale and more risky events
to smaller community based activities, frequently led by volunteers, has brought some early successes and
we have an imaginative programme of activities planned over the coming months.

Data capture and performance management have developed significantly and we have used this information
to support ever closer collaborative working, both within the Guild and with a growing number of external
partners. We recognise that our customers frequently have complex and inter-related problems, not aiways
amenable to one solution delivered via a single service and that collaboration between specialists will ensure

the best cutcomes in each case.
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In addition to recording numerical output data, we have introduced six wellbeing indicators, listed below. All
are applicable to each of our strategic objectives.

o Fve been feeling that | have something to contribute
o I've been physically active

o I've been thinking clearly

e I've been feeling confident about the future

o I've had more contact with people

o I've been interested in new things

The indicators are based on the factors identified by the NHS as contributing to good mental health.
Customers report on their experiences, allowing us to measure outcomes, and our effectiveness across the

whole organisation.

As shown in the Consolidated Statement of Financial Activities on page 19, net expenditure for the year of
£(847,903) contrasts with net income in 2016/17 of £1 816,140, and the change chiefly reflects movements
in the market values of the investment portfolios. These are discussed more fully in the Investment Policies
and Performance review on page 12, and continue to reflect the volatile nature of the global financial
markets. The operating deficit of £(467,520) is higher than last year, and mainly reflects an increase in
expenditure on charitable activities. As was the case last year, the funding of charitable activities has been
supported by the drawdown of £400,000 from the Expendable Endowment.

2. Achievements, Performance and Future Plans
a) Reduce social isolation and loneliness

Background

Loneliness and social isolation are national problems. 33% peopie in Merton aged over 65 live alone.
Older people are disproportionately affected by loneiiness because of life events such as redundancy,
loss of a partner, or declining physical health, but we are also seeing loneliness increasing for younger

people.

What we have achieved and how we have achieved it

Holistic approach

Of the 1,763 clients (1,556 in 2016/17) who have accessed our welfare services this year, almost all
have experienced some form of loneliness. We work throughout the borough of Merton and importantly
have seen a 26% increase in the take up of our services from the three most deprived wards. We are
open to the whole community through over 90 access routes, ranging from NHS mental health teams to
friends and famiiies. The biggest single group were the 520 self-referrals.

Providing practical and emotional 1:1 support including befriending, and home visits

Our befriending service works with 107 people (94 in 2016/17), with 95% reporting that the Guild is a
caring organisation, due to the careful and sensitive approach we take to matching and training
befriending volunteers. Our Outreach service provided intensive support to 261 older people (229 in
2016/17) showing steady improvement for customers across all wellbeing indicators.

Offer a welcoming and social environment in our community café

Our café served over 7,000 main meals (6,444 in 2016/17) and countless teas and coffees, with 86% of
customers feeling that the café has helped them to have more contact with people and 98% saying that
they would recommend us to a family or friend. Freshiy prepared food, often donated by local shops and
growers, also plays a positive part in improved nutrition and health.
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Run friendly and relaxed classes falks and trips

866 individual customers (811 in 2016/17) attended our 36 varied classes, from seated exercise to a
‘men's matters’ discussion group .The groups are frequently led by volunteers and the programmes are
designed in collaboration with service users.

Offer specialised emotional support groups

19 individuals were helped by our specialist group "Continuity of Concern”, We would like to develop
further emotional support groups as participants particularly value the sense of belonging that a group

can offer.

Future Plans
We have detailed growth targets for the year, increasing outputs and improving cutcomes as follows:

We plan for 275 unique clients (including 150 new assessments) to receive practical and emotional one-
to-one outreach support in 2018/19, and to report these improvements in wellbeing:

60% more contact with people

60% more physically active

50% thinking more clearly

60% more confident about the future

50% of interested in new things

30% feel they have something to contribute.

o 0 Q00 00

We plan to increase to 7,300 main meals served in our Homefood Café with 86% of customers reporting
that the café has helped them have more contact with people. We also plan to match 40 new clients with

a befriending volunteer

Help people who are experiencing difficuities

Background

Demand for our low cost counselling services is very high and the complexity of the cases that we see is
increasing. During the year, we made a decision to revisit the vision and model for the counselling
service, complementing services available in the statutory sector and focussing on unmet need.

We have decided to change the service delivery model from one reliant on a large number of volunteers
{4,860 volunteer hours worked during the year) to one with a greater emphasis on either self-employed
or permanently employed staff team. We have also decided to increase the number of emotional support
groups and to offer increased emotional wellbeing services for those people for whom regular
counselling may not be the most appropriate or helpful option.

We closed our counselling services waiting list during the course of the year to allow time and space to
create a new vision and strategy for the service, with a planned decrease in the number of new referrals.

What we have achieved and how we have achieved it
Provide a professional BACP accredited psychotherapy and counselling service

We accepted 157 new referrals to the service over the year, (347 in 2016/17), as we refocused the
strategy. Specifically 96 new referrals to individual counselling, 37 to family therapy and 24 to group

psychotherapy/emotional support groups.

Quality standards were maintained, with 91% of clients stating that their therapist understood their
problems well (target 85%). We offer an extensive and highly regarded training programme, which
generates income for the counselling services and supports our professional standards. This includes
fonger trainings, ten CPD (Continuous Professional Development) days, our annual attachment
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conference, and a five day bereavement counselling training. A total of 413 delegates attended training
during the year. 80% of delegates felt the training met their expectations and 75% wouid recommend the

training to others.
Offer specialised emotional support groups

During the year there were 10 new referrals to the Continuity of Concern Group, which offers long term
support over a period of many years for those people who may have very significant mental health
difficulties. This group is provided free of charge and members reported in a recent review that they
found the group welcoming, they felt a sense of belonging, enjoy sharing with others and importantly feel
that the group can contain people in different emotional states.

Provide grants that enable people to buy essential items that they desperately nead but cannot afford

We paid £40,834 in individual hardship grants (2016/17- £35,578) , benefitting 295 households (2016/17
217). Typically the grants meet unexpected costs arising from a major change in personal circumstances
— a newly acquired disability, redundancy or bereavement,

Provide practical and emotional one-to-one support including home visits and bereavement support

130 new clients joined the Outreach service (2016/ 17-104). We offered various support services,
including help with benefit applications (38) initiating social activities (61) and giving gifts-in-kind, such as
food and clothing (86). Customers reported that the service had helped 61% feel more confident about
the future (target 45%) and 50% become more interested in new things (target 40%).

Our bereavement support service was part funded by a grant of £25,000 from NHS Merton CCG. During
the year 148 clients have accessed the service (2016/1 7-106), of which 135 were new clients (2016/17-
95). They were from all ethnicities, and from all of the Merton wards, with an age range from 20-91.
Clients presented with a wide range of needs, from basic advice and information about legal
responsibilities, through to longer term emotional support

Future Plans

We aim to continue our grant programme and we are making contacts with new referral agencies and
raising the programme’s profile. In 2018/19 we plan to provide grants to around 300 households, with at
least 40% living in Merton’s three most deprived wards. We also pian for 110 clients to be supported with
benefits, debt and/or housing difficulties through our advice partnership with the Citizens Advice Merton

& Lambeth.

Demand for our bereavement support continues to grow and we are seeing increased numbers of
younger people and people who wish to plan for the future in the context of their own terminal itiness.

Our counseliing services strategy is for a total of 340 service users to be supported across the year via
the following:

+ 300 new unique clients receive counselling services (individual counselling, group psychotherapy,
family therapy). 40 clients engage in two new emotional support groups would commence over the
year focused on bereavement or older aduits.

» They wouid report the following -

o 85% clients felt their therapist understood their problems well or very well
o 90% would recommend the counselling services to others

And would report these improvements in wellbeing:-
o 50% feel they have something to contribute

50% thinking more clearly

50% more confident about the future

40% have had more contact with people

30% of interested in new things

O 0 0 0
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Enable older people to be active and healthy

Background

51% of adults aged over 65 in Merton report that their day-to-day activities are limited by some form of
disability. Falls, cancer, respiratory disease and circulatory disease also have a significant impact in later
life, and can be a cause of premature death (at age 75 or under). Preventative action can mitigate the
risks of these events and even after the onset of illness or disability it is possible to enhance quality of

life.
What we have achieved and how we have achieved It
Provide activities that help improve physical flexibility, balance and fitness

The close connection between mental and physical health is well understood. We offer exercise
opportunities to cater for all levels of ability and interest, with around 472 clients attended our 14
exercise groups {ranging from belly dancing to tai chi) over the year. We have found that the support of
volunteer ‘exercise buddies', often provided via volunteering initiatives from local businesses, can
significantly enhance customers’ motivation and enjoyment as well as promoting inter-generational
understanding. We collaborate with the NHS at frontline (particularly via the social prescribing initiative)
and strategic level (via some of the NHS learning networks) to ensure that the benefits of the programme

are maximised.

Provide opportunities for people to continue learning through classes, talks, trips and befriending

Collaboration with local experts and local sixth forms has created a thought provoking programme of
learning opportunities, from developing foreign language skills to mastering new technology.

Future Plans

We have ambitious plans to help older people be active and healthy. In the coming year our aim is for
950 unique clients (2017-866} in total to take part in our classes, talks and trips (of which 25% are men
(2017-18%)). We aim to report these improvements in wellbeing:

80% more contact with people

60% more physically active

40% interested in new things

20% something to contribute.

20% more confident about the future.

cC 0o C o

Collaboration

Internal and external

We know that we are able to achieve the best outcomes for our customers through effective
collaboration between Guild staff, recognising that each customer will have a distinct set of needs, hest

met through an individual programme of actions.

Our external collaborations are fundamental to our success. We work closely with the London Borough
of Merton and the NHS on both strategic and operational projects and we are grateful for the funding that
they are able to offer, even in the context of their own budget restrictions.

We recognise that in some circumstances a specialist may be able to meet an individual's needs more
appropriately and we work closely with organisations as varied as United Tamil Elders Association and
SANDS, who support people affected by neo-natal death.

Our positive relationships with focal businesses are also achieving good results as we have been able to
attract funding, volunteers and publicity.
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e} Funding Sources —~ now and in the future

The Guild's main sources of income in 2017/18 were derived from the significant investment portfolio,
and the rental income earned from the Guild’s property portfoiio. Additionally, in May 2017, we took
advantage of the significant increases in the market value of investments experienced during 2016/17,
and withdrew £400,000 from the expendable endowment. These monies were used during the vear to
fund our charitabie services. We will continue to rely on the returns from our property and investment
assets to generate a large proportion of our future income, supplemented by statutory income where
available, and income from our counselling services, and counselling training courses. In addition we are
actively looking to develop and grow our fundraising capabilities.

In 2017 we reviewed two key fundraising areas. Firstly, we assessed the cost/benefits of the Wimbledon
Guild Village Fair, against the potential for raising funds from other income streams. An extensive
business review taok place and due to the increasing operating costs and complexity of the risk profile
we concluded that it was no longer viable for the charity to continue with the event.

Secondly, we wanted to understand whether it would be realistic for the Guiid to aspire to fundraise at
all, in the context of the very competitive fundraising environment. The trustees sought professional
advice from a fundraising consultant, and concluded that there are opportunities for the Guild to
fundraise, with a clear focus on smaller scale community events, support from local companies and
applications to trusts and foundations. Community fundraising has the additional benefit of raising our
profile locally and attracting new beneficiaries.

The new Head of Communications and Fundraising joined the Guild in September 2017, and a fuil-time
community fundraiser was recruited in February 2018, The fundraising team now has one person
working with schools and community groups and the other with local businesses. During the year we
also continued to use the services of a bid writing consultant to develop and submit applications fo trusts
and foundations. The 2017/18 plan for the fundraising team to raise £64,500 was exceeded, and we
have set a target of £115,000 for the coming year, and envisage continued growth

Our Head of Communications and Fundraising is a member of the Institute of Fundraising and the Guild
is sighatory to the Fundraising Regulator's Code of Fundraising Practice. There have been no failures of
compliance reported with the Code, or any other fundraising standards by the Guild or by others acting
on our behalf. No complaints have been received concerning any aspect of our fundraising. Qur bid
writer's performance has been regularly monitored by Senior Management Team members and frustees.
Our fundraising in 2017/18 (excluding the Village Fair) was predominantly through trusts and
foundations, with individual denations received at events. We have not targeted individuals via any
communication channels.

f) Where next for The Guiid?
Our stated mission is “to provide people in Merton with help and support in times of need”

An ageing population, cuts in statutory services, benefit difficulties, increases in poor mental health, and
global economic and political factors all contribute to a growing demand for our services. We are
committed to providing the best service that we can to people in Merton needing help and support and in
line with our three year strategic plan, aim to invest in our people and our premises to achieve this.

The number of people we work with in Merton has increased significantly in recent years and our offer
has become more varied as we respond to the changing and growing needs of a diverse community.
Many of our services are delivered from our building in central Wimbledon, which acts as a community
hub and a base for staff. The building is inefficient and in a poor state of repair and we are working on
plans to redevelop it to create a welcoming and professional environment for everyone.

As we consider the best options for the project we have a number of important factors to consider,
including total cost, cash flow during the site period and long- term revenue implications. We intend to
maintain our current rate of service growth throughout the life of the project and aspire to grow more
rapidly once the project is complete and new facilities are available.
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3. Financial Review and Results for the year

The net expenditure for the year was £847,903 (2017: £1,616,140 net income) and was the result of an
operating deficit of £467,520 (2017- £415,021 deficit), and net investment iosses from the investment
portfolio of £380,383. The investment losses contrast with net gains in investments in 2016/17 of £2,031,161.
The performance of the portfolios is reported on in the Investment Policies and Performance section of the

Report.

Total income for the year of £1,736,293 (2017: £1 ,723,047) was up 0.8%.0ur main sources of income
continue to be rental income from the residential properties owned by the Guild, which generated £514,436
(2017-£490,178), and investment income from our various portfolios which returned £516,705 (2017-
£520,885). Grant income of £91,685 was down 27.7% with reduced funding for the Ageing Well programme
and Compass Bereavement Service. Trading activities generated £264,096, up 2.6%, whilst income from the
various counselling services, including counselling training, of £226,8%0 was up 1.4%.

Expenditure for the year of £2,203,813 (2017: £2,138,088) was up 3.1%. Expenditure on charitable activities
of £1,628,898 was up 2.6% whilst expenditure on raising funds of £574,915 was up 4.5%. The latter mainly
reflects the investment being made in the Communications and Fundraising team (see Funding Sources-now

and in the future).

As a result of the overall net operating deficit of £467,520, the trustees agreed to drawdown £400,000 from
the expendable endowment and the drawdown funded certain of the charitable activities during of the year.

The financial position of the Guild continues to be sound, with total net assets of £19,742,793, and free
reserves of £1,420,980.

Trading Subsidiary
The Guild’s trading subsidiary, WG Promotions Limited, has been dormant since 1 April 2016.

4. Principal Risks and Uncertainties

The Trustees consider that the most significant risks currently facing the charity, and the plans and strategies
to manage risks, are:

Risk Plans and strategies to manage risk
1. Inability to develop and improve because of
failure:- » regular training and networking

i.  to adapt to the changing requirements of » listen to customer and stakeholder views
customers and funders; » commission appropriate external advice

i. toinvestappropriately to secure revenue; s+ implement relevant KPIs and

i.  toensure that all aspects of the benchmarking
organisation can adapt in response to « ensure staff are appropriately valued and
changing standards and expectations. rewarded

structured approach to workforce planning
open, positive working relationships

2. L.oss or lack of skilled and motivated staff and
volunteer group to deliver services because of
refiance on goodwill, expanding wquloads, positive approach to problem solving
increasingly complex and demanding ensuring resourcing levels are consistent
casework. with ambitions

« investin high quality IT hardware and
software to support our services and
evidence the guality of our services

» ensure appropriate and timely internal and
external training for all staff and volunteers

10
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3. Significant loss from investment portfolio » engagement of high quality investment T

jeopardising current service plans and growth. managers

* ensure investment policy adequately
reflects the Guild's circumstances and
appetite for investment risk

+ ensure staff are appropriately trained and
experienced to act as informed client

* ensure high quality governance at Board,
Investment Committee, and Finance level

For full details of the charity's risk policy and risk management pracfices see pages 13 to 14.

This is the end of the charity’s Strategic Report as required by the Companies Act 2006.

Financial Management Policies

if.

a) Reserves

The Guild had total funds of £19,742,793,at 31 March 2018, of which £16,328,643 are restricted and
are not available for general purposes of the charity. Of the unrestricted funds, £1,993,170 can only
be realised by disposing of tangible fixed assets. The remaining £1,420,980 represents free
reserves.

Freo Reservas

The Trustees have adopted a reserves poiicy which they consider appropriate to ensure the
continued ability of the Charity to meet its objectives. Free reserves are defined as that part of the
Charity's funds that are freely available for its general purposes. The Trustees have raviewed the
level of reserves required taking into consideration the risk profile of the Guild and its plans for the
future. The Guild is largely financially independent of local and national government. However, it
does not operate in isolation from them or from wider economic and societal influences. Expenditure
is relatively predictable whilst income is more variable and uncertain.

An appropriate level of free reserves is therefore required to maintain a level of readily realisable
assets:

* fosustain the Guild’s operations within the London Borough of Merton through periods of
economic downturn and uncertainty for long enough to take remedial action.

+ to develop new services or expand current ones in line with the changing needs of the
community, whilst supporting existing clients and staff during periods of change.

* foensure that delays in the receipt of expected income do not interrupt services or cause
serious financial difficulties.

* tosurvive unexpected setbacks and problems arising from internal or external causes.

The Trustees have reviewed the level of free reserves as part of the development of the strategic
plan and have concluded that, given the quantum and accessibility of the expendable endowment
funds, the free reserves required to be maintained can be reduced from the range of £1.0 to £1.5m
down to a range of £0.5-£1.0m over the next 3 years.

Expendable Endowment

In 2015/16 the Trustees established a special trust which is administered by the Guild as trustee.
The trust is held as an endowment fund, and chiefly comprises the invested proceeds of the sales of
Rosernary Lodge, Rosemary Cottages, and one of the Guild's residential properties in 2014/15. The
income from the trust (‘special trust income’) and, at the Guild's discretion, all or part of the capital is
applied for the furtherance of those aspects of the charitable objects of the Guild which are
concerned with the provision of welfare services and relief and prevention of poverty, relief and
prevention of itl health and provision of charitable support to the elderly. During 2017/18 the Trust

11
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generated special trust income of £472,274. In the year £337,810 of special trust income was used
to support the charitable purposes of the Guild. Additionally capital of £400,000 was drawn down in
April 2017 and used for the Guild's charitable purposes. At 31 March 2018, the expendable
endowment was £16,083,260.

b} Investment Policies and Performance

Fixed Asset Investments at 31 March 2018 were £17.3m (2017- £18.0m). £16.4m (95%) of the Guild's
total portfolio was managed by Cazenove Capital Management (‘Cazenove’), whilst the balance of
£0.9m was invested in funds specifically established for charities, and are managed by CCLA Investment
Management Limited, and M&G Investments. The market value of the Cazenove portfolio at 31 March
2018 (excluding undistributed investment income} was £16,083,260 and is held as an endowment fund
(see Reserves section a ii)). The market values of the other investments support part of the free reserves

described in Reserves section a i}.

The investment objective for Cazenove is to provide a sustainable income stream whilst preserving the
capital base in real terms. Specifically, the investment objectives are:

+ to seek a total return of 4% plus Retail Price index per annum on a five year rolling basis; and
+ investments to provide funding for charitable purposes of 4% of the capital value per annum.

Investments exclude any direct investment in companies whose principal business is the manufacture or
sale of tobacco. The Board has given Cazenove discretionary powers and Cazenove meet the
Investment Committee twice a year to discuss the portfolio, and to determine future policy.

Over the 12 months ended 31 March 2018, the portfolio managed by Cazenove produced a total return
of income and capital gains and losses of 0.1% (2017 +15.56%). The performance was negatively
impacted by a sharp decline in global markets in the final quarter of the year, the result of various
external global events, including a potential US/China trade war, continued uncertainty around Brexit and
the potential for rising interest rates. The impact of this on the Guild's Cazenove portfolic was a reported
unrealised loss of £374,904 for the year. Overall, taking account of the non Cazenove investments, the
net realised and unrealised losses for the Company were £380,383 (2017-£2,031,161 gain).

In order to support the charitable activities of the Guild, and with the approval of the Board in May 2017,
£400,000 of capital was withdrawn from the portfolio managed by Cazenove. The Trustees have
monitored the investment performance through the year, and ensured it has remained within the agreed
risk tolerance. The Trustees also recognise that the portfolio is invested on a long-term basis, and expect
favourable and adverse movements in the market values through the period.

The management of the cash deposits is delegated to Senior Management within approved limits.

¢) Property

The Guild has a residential property portfolio, generating income to support its charitable activities.
Property management is outsourced to Bells Commercial, a local property management company, and
the maintenance of the buildings is overseen by the Properties Committee.

The property portfolio is of mixed use and the Trustees consider that to reliably measure the fair value of
the investment property component of the properties would incur undue costs. The properties have
therefore been treated as land and buildings within tangible fixed assets. The appropriateness of this
treatment will be reviewed over the coming year.

The Guild's properties are insured at rebuilding costs of £11.5 million (this relates to the book value of
land and buildings of £2.0 million).

12
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FOR THE YEAR ENDED 31 MARCH 2018

Structure, Governance and Management
The Wimbledon Guild is a Company Limited by Guarantee and a Registered Charity.

The governing body of the Guild is the Board of Trustees, comprising 9 members who meet at least four
times a year. Trustees are elected for three-year terms and are eligible to stand for re-election for further
three-year terms up to a maximum of nine years. Thereafter, Trustees may be re-elected for additional one
year terms if 75% of the Board of Trustees present at a meeting of the Board have voted in favour of a Board

resolution recommending their re-election.

Each new Trustee is given an induction programme and all Trustees have the opportunity to receive
additional training. A register is kept of the interests and the identified skilfs of the Trustees.

The main responsibilities of the Board are setting the strategy for the Guild and monitoring its
implementation, setting and monitoring the budget, and exercising financial overview. Trustees and senior
staff regularly meet to consider areas of individual work in greater detail.

The Board has established formally constituted sub-committees, each with terms of reference and functions
delegated by the Board. The Chief Executive Officer and/or Head of Finance and Resources attend all the
subcommittee meetings, as do the appropriate Senior Managers.

The Trustees delegate the day to day running of the Guild to the Senior Management Team. The Senior
Managers, together with the Chairman, Vice Chairman and the Treasurer meet quarterly to review current
issues. Weekly operational meetings are held by the Senior Management Team.

At the Board of Trustees meeting on 294January 2018, the Board agreed to work towards adopting the
"Charity Governance Code for larger charities” which was issued in July 2017 by the Charity Governance
Code’s steering group. The Board has used the Code’s principles, rationale and key ouicomes to evaluate
the effectiveness of governance within The Guild. The Board concluded that its governance was effective
subject to improvements in selected areas, which the charity is implementing.

Risk and Internal Control

The Trustees have overall responsibility for ensuring that the Guild has an adequate system of controis,
financial and otherwise. They are also responsible for safeguarding the assets of the Guild and hence for
taking reasonable steps for the prevention and detection of fraud and other irregutarities. The Trustees must

ensure that

+ the Charity’s assets are safeguarded against unauthorised use or disposition;

= accurate records are maintained and financial information used within the Charity or for publication is
reliable; and

+ the Charity complies with relevant laws and regulations.

A risk register is updated and reviewed regularly by the Trustees and management. As part of this process
the Trustees acknowledge their responsibility for the Guild's system of internal control and reviewing its
effectiveness. It is also recognised by the Trustees that such a system is designed to manage rather than
eliminate the risk of failure to achieve the Guild’s objectives and can only provide reasonable, not absolute,
reassurance against material misstatement or loss.

The Trustees have set policies on risk and internal controls, which cover the following:

* the responsibility of management to implement the Trustees' poficies and identify and evaluate risks
for their consideration on an ongoing basis;

» consideration of the type of risks the Guild faces;

» the level of risks which they regard as acceptable;

+ the likelihood of the risks concerned materialising;
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« the Guild's ability to reduce the incidence and impact on the business of risks that do materialise;

« the costs of operating particular controls relative to the benefit obtained;

+ arrangements for monitoring and reporting on risk and control matters of importance, together with
details of corrective action being undertaken.

The Board has established a formally constituted sub-committee, the Finance and Risk Committee with
terms of reference delegated by the Board to ensure the Guild is financially sound and prudent. The
Committee meets at least four times a year and reports to the Board. During the year the Trustees have
received reports from the Chief Executive and Senior Managers relating to risk and control. These include an
overall report on the status of the risk management process and the system of internal control at the end of
the year. The Charity Commission guidance for both risk and internal control was used in this process. The
reports have satisfied the Trustees that the above policies are being implemented and that significant
weaknesses of control, if any, are identified and being promptly addressed. Areas of high risk are reviewed
by the Trustees to ensure adequate mitigation of the risk. At the year end, the Guild's system of internal
control was deemed adequate and effective and major risks properly addressed.

Senior Management Remuneration

The Senior Management team comprised the Chief Executive Officer, Head of Finance and Resources,
Head of Welfare, Head of Talking Therapies and Head of Communications & Fundraising. The total salaries
and benefits of the Senior Management team in the year were £320,566 (2017- £322,011).

The senior management remuneration approach generally encompasses two main factors:

» Intemmal job evaluation which takes account of the distinct efements of the roles, as well as an
internal comparison of roles at senior level; and
» External pay benchmarking based on market factors.

All senior staff receive an annual appraisal and feedback from the Chief Executive about how they have
contributed to the Guild's strategy, and any personal development areas they may have.

Volunteers

The Trustees are very grateful for the huge contribution that volunteers make to the life of The Guild. We
hold the Investing in Volunteers standard, ensuring that all volunteers have proper training, support and role
descriptions and that their contribution is recognised through regular consultation groups and social events.

There were 231 active welfare volunteers in 2017/18 (188 in 2016/17) who play a key role in our service
delivery, particularly in supporting our work with older people. Our welfare volunteer strength continues to
grow with 55 new recruits during the year (48 in 2016/17). In addition we rely on volunteers to facilitate
counselling sessions, and at the end of the year there were 43 volunteers engaged in this capacity.

We also value the contributions of the many volunteers who continued to give their time and skitls to support
us in the fundraising events we held during the year, and in particular thank the 113 volunteers who helped
at the 2017 Wimbledon Guild Village Fair. Finally, we would like to thank the local businesses and schools

who support our volunteering initiatives.

¥ (oo

Susan Cooke

Chairman 16 July 2018
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(a company limited by guarantee)
REPORT OF THE BOARD OF TRUSTEES AND ACCOUNTS
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable faw and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under campany
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;
*+ observe the methods and principles in the Charities SORP:
» make judgments and estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions, disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 and the provisions of the charity's constitution. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

STATEMENT OF DISCLOSURES TO THE AUDITORS
So far as the Trustees are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the Guild's auditors are unaware, and each Trustee has taken ail the steps

that they ought to have taken as a Trustee in order to make them aware of any audit information and to
estabiish that the Guild's auditors are aware of that information.

AUDITORS
Crowe U.K. LLP has expressed its willingness to continue as Auditor for the next financial year.

This Annual Report of the Trustees and the Strategic Report, under the Charities Act 2011 and the
Companies Act 2006, were approved by the Board of Trustees on 16 July 2018 and are signed as
authorised on its behalf by:

JFE oot

Susan Cooke - Chairman

Rogefﬂ}ri::;l( :/rggu'rer/j 16 July 2018
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Independent Auditor’s Report to the Members of Wimbledon Guild of Social Welfare

Opinion

We have audited the financial statements of Wimbledon Guild of Social Welfare for the year ended 31 March
2018 which comprise Consolidated Statement of Financial Activities, Consolidated Balance Sheet,
Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally

Accepted Accounting Practice).
In our opinion the financial statements:
+ give a true and fair view of the state of the group’s and the charitable company's affairs as at 31
March 2018 and of the group’s incoming resources and application of resources for the year then
ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group in accordance with the ethical requirements that are relevant to our audit of the financial statements in
the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our apinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to
report to you where :

« the frustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

« the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group’s or charitable company’s ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the

financial statements are authorised for issue.

Other Information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conciusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

We have nothing to report in this regard.
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Opinlons on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

+ the information given in the trustees’ report, which includes the directors’ report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

¢ the directors’ report included within the trustees’ report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the group and charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors’ report
included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

*» adequate accounting records have not been kept; or

» the financial staternents are not in agreement with the accounting records and returns; or
* certain disclosures of trustees' remuneration specified by law are not made: or

* we have not received all the information and explanations we require for our audit.

Responsibillties of trustees

As explained more fully in the trustees’ responsibilities statement the trustees {who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s or charitable
company's ability to continue as a going concern, disclosing, as appficable, matters related to going concern
and using the going concern basis of accounting uniess the trustees either intend to fiquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstaternent when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financtal statements.
A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.
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8%

Andrew Thomas

Senior Statutory Auditor
For and on behalf of
Crowe U.K. LLP
Statutory Auditor

London

Date  \% Ty o\k
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WIMBLEDON GUILD OF SOCIAL. WELFARE
{A company limited by guarantee)
CONSOLIDATED STATEMENT OF FINANGIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2018 {Incorporating an Income and Expenditure account)

Restricted
Unrestricted Income Endowmant Total Total
Funds Funds Funds 2018 2017
Notes £ £ £ £ £
Income from:
Donations and legacles 3 53,237 - - 53,237 30,338
Charltable activities 6 810,670 91,685 - 902,255 905,312
Other trading activities 4 264,096 - - 264,096 257,512
Investments 5 44,147 472,558 - 816,705 520,885
Other 19 - 400,000 {400,000) - -
Total income 1,172,050 964,243 (400,000) 1,736,293 1,723,047
Expenditure on:
Raising funds 7 493,739 - 81,176 574,915 550,289
Charitable activities 8 783,509 845,389 - 1,628,808 1,587,779
Total expenditure 1,277,248 845 389 81,176 2,203,813 2,138,068
Operating (Deflcit)/Surplus {105,198) 118,854 (481,176) (467,520} (415,021)
Net gains/(josses) on investments 14 {20,631} 123 (359,875} {380,383) 2,031,161
Net {expenditure)/incoms 10 (125,829) 118,977 {841,051) (847,903} 1,616,140
Reaconcliliation of funds
Total funds brought forward 3,539,879 126,406 16,924,311 20,690,696 18,974,556
Total funds carrfed forward 19 3,414,150 245,383 16,083,260 19,742,793 20,590,698

TOTAL RECOGNISED SURPLUS AND DEFICITS
The company has no recognised surpluses or deficits other than the deficit or surplus shown above.

For the purposes of the Companies Act, net (expenditure)f income of £(847,903} (2017:£1,618,140) is total Income
of £1,738,293 (2017:£1,723,047) lass glfts In kind of £21,860, minus total expenditure of £2,203,813 (2017: £2,138,068}
less gifts In kind of £21,860, minus net (losses)/gains on investments of £(380,383) (2017: £2,031,161)).

The notes on pages 22 to 30 form part of these financial statements.
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(A company limited by guarantee)
CONSOLIDATED BALANGE SHEET {Company Number 383330)
AS AT 31 MARCH 2018

Group Group Charity Charity
2018 2017 2018 2017
Notes £ £ £ [
FIXED ASSETS
Tangible asseis 13 1,993,170 2,067,889 1,993,170 2,067,889
Investments 14 47,314,192 18,033,477 17,314,193 18,033,478
TOTAL FIXED ASSETS 19,307,362 20,101,366 19,307,363 20,101,367
CURRENT ASSETS
Debtors 15 70,537 114,932 70,537 114,932
Cash at bank and In hand 16 27,625 209,356 27,624 209,355
Cash at COIF Charlties Deposit Fund 16 484,732 334,732 484,732 334,732
TOTAL CURRENT ASSETS 582,894 659,020 582,893 659,019
LIABILITIES
Creditors - amounts falfing due within
one year 17 147,463 169,680 147,463 169,690
NET CURRENT ASSETS 435,431 489,330 435,430 489,329
TOTAL NET ASSETS 20 19,742,793 20,590,696 19,742,793 20,590,686
The funds of the charity:
Restricted funds
Endowment funds 16,083,260 16,924,311 16,083,260 16,924,311
Restricted income funds 245,383 126,406 245,383 126,408
16,328,643 17,050,717 16,328,643 17,050,717
Unrestricted funds
Free Reserves 1,420,980 1,472,090 1,420,980 1,472,080
Fixed Asset Raserves 1,993,170 2,067,889 1,993,170 2,067,889
3,414,150 3,539,979 3,414,150 3,539,978
TOTAL FUNDS 19 19,742,793 20,590,696 19,742,793 20,590,686
1 2006 and section

The Trustees have prepared group accounts in accordance with section 398 of the Companies Ac

138 of the Charitles Act 2011,

As permitted by section 408(3} of the Companies A
Activities and Income and Expenditure Account hav

company's Net (expenditure) for the financial year was £(847,903) (2017- Net

Approved by the Board of Trustees on 16 July 2018

5K lovilte

Mrs S Cooke - Chairman

M

R Morris CA- Treasurer '

Company No. 383330

The notes on pages 22 to 30 form part of these financial statements.

ot 2008, the parent company's Individual Statement of Financiat
o not been included in theae financial statements. The parent
income £1,615,476)
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{A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2018

Cash flows from operating activities
Net cash provided by (used in) operating aclivities

Cash flows from investing activities:
Dividends, interest and renis from investments
Capital withdrawals

Purchase of tangible fixed assets

Proceeds from sale of tanglble fixed assels
Purchase of investments

Proceeds from sales of Investments

Nst cash provided by (used in) investing activities

Change in cash and cash equivalents
in the reporting perfod

Cash and cash equlvalents at the beginning
of the reporting period

Cash and cash equivalents at the end
of the reporting perfod

Notes

21

13

16

Group Group Charity Charity
2018 2017 2018 2017
£ £ £ 3
(794,832) (823,774) (794,832} (823,281}
374,43 439,083 374,431 439,093
400,000 400,000 400,000 400,000
(12,130} (109,975) (12,130) (108,975)
800 - 800 -
- {451,660) - {451,659)
- 453,280 - 453,280
763,101 730,738 763,101 730,739
{31,731) {93,036} (31,731) (92,542)
544,088 637,124 544,087 636,629
512,357 544,088 512,358 544,087

The notes on pages 22 to 30 form part of these financial statements.
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WIMBLEDON GUILD OF SOCIAL WELFARE
, {A company limited by guarantee)
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1. ACCOUNTING POLICIES

n number 200424) and a campany fimited by guarantee incorporated In the

Wimbledon Gulld of Soclal Walfare |s a charity (reglstratio
d by its Mamorandum and Articles of Asscciation incerporated 15 October 1943

Unlted Kingdom {company number 8327131 ). It is governe
as amended by special resolutlon at 6 October 2009.

{a} Basls of Preparation

The financlal statements of the charity, which Is a public
convenition as madlfied by the Incluslon of Investments a

benefit entity under FRS 102, have been preparad under the historical cost

t market value, and In accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reparting Standard
appiicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2015} - (Charltias SORP (FRS 102)}, the Financiat Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Company information Is provided on Page

30.

Golng concern
After making enquires, the Trustees have a reasonable expectation that the charity has adequate resources to continue ils activities for th
foreseeable future. Accordingly, they contlnue to adopt the going concarn basis In preparling the financial stalements as outlined in th

Statement of Trustees Responslbilities on page 15.

{(b) Group financlal statements

The group financlal statements coneolldate those of the charity and #s wholly owned subsidiary un

up to 31 March 2018. The transactions, assets and llabilitles of this cornpany have been consolida
Social Welfare. A separate Statement of Financlal Activitlies and Inceme and Expenditure Account for the charity has not been presented

because the charity has taken advantage of the axemptlon afferded by sectlon 408 of the Companles Act 2006.

{c) Accounting Estimates and Judgements
Praparation of the financlal statements requires manag
statements where thase judgements and estimates have been made include:

The inclusion of all mixad use propertles as tangible fixad assets (ses note 13} because the trustees consider the falr value of the
Invastment property componant for each property cannot be measured raliably without undue cost or effort.

smant to make signlficant judgements and estimates. The items In the financial

{d) Incoms

Income Is recognised where the charlty has antitlemen
measured rellably.

Grant Income s recognised where the charity has entitlement to
met, it is probable that the income will be received and ihe amount can be measured rellably.

Legacies are recognised on the earlier of the date when amounts are recalved or when the charity has been notifled of the executor's

intention to maka a distribution.

The sale of meals, shop sales, donallons a
are recognisad at point of sale.

Investments comprlsa interast and dividen
Glfts In kind Include donated goods and services. T
value of the contribution to the Charity which is the amount 1
equlvalent economic banefit on the open market; a correspo

t to the funds, it Is probable that the incoma will be received and the amount can be

he funds, any performance conditions attached to the grants have been

nd other voluniary sources are dealt with on a cash basis. Donated goods received for re-sale

ds which are recognised when recslvable.
hese contributions are inciuded In the financial statemants at an estimate based on the

he charity would have baen willing to pay to obtain goods or services of
nding amount Is then recognised in expenditure in the pariod of recelpt.

{e) Expendlture
Expend|ture is recognised once there is a legal or constructive obligation to make a payment to a third party, itis probable that setflerent

will be required and the amount of the obligation can be measured relaibly, Expenditure is classifed under the following headings:
- Expendlture on charitable activities which are Incurred diractly in fulfiliing the charity's objectives,

- Expenditure incurred In raising funds.

Support costs, including irrecoverable VAT, are allocate
spent for salaries and refated sxpenses and approximate usage for other expensas.

d to these expendiiure headings based on square footage for premises costs, time

{f Voluntary help
A signtficant amount of fime Is expended on the company's activitles which is
of fime given and accordingly it is nelther recorded as donated income nor as an expense in the financial statements.

{g) Tanglbie fixod assets
ltems ara capitalised when the total cost or market value of the whole project exceeds £5,000.

Depreciation is provided on all fixed assets, Including freehold fand, and are depreciated over their useful economic lives on a stralght fine

hasis as follows:-

Asget Category Annual Rate
Freshold land and buildings 2% on cost or valuation
Motor vehicles 20% on cost
Furniture and equipment 10% on cost
Computer equipment 33% con cost

{h) Investments
Investments are stated al market value. The
Activities.

Gains and losses on investment assets disposed of are shown as Net gains and losses on |

Activities.

income arlsing on the investments Is shown under Invesiments In the Statement of Financlal

nvestments In the Statement of Financlal

Galns and josses on investment assets held at the year-end are unrealised and are also shown as Net gains and losses on investments in

the Statement of Flnancial Activitles.

e
]

dertaking, WG Promotions Limited drawn
ted with those of the Wimbledon Guild of

donated free of charge. it is not possible to quantlfy the value
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(A company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
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{} Cash at bank and In hand
Cash at bank and in hand includes cash and short ferm Equid investmants with a short matusity of three months or less from the date of

acquisition or opening of the deposit or similar account.

{l) Financial Insfruments
Tha Company only has financial assets and financial liabiities of a kind that qualifies as baslc financia instrurments. Baglc financial

instruments are Initlally recognised at iransaction valus, and subssquenilly measurad at sattiement value.

[k} Stocks
No account is taken of the stock of food and provisions at the year-end as ihls is considered to be immaterial.

{lj Penslon Costs and other post retiremant baneflts
The charity operates a defined contribution pension scheme. Contributions payabie to the Charity's penston scheme are charged fo the

Staternant of Flnandal Acthvities In the parod to which thay relate.

{m) Lease commitments
Rentals paid under aperaling leases are charged to the Statement of Finanical Activities on & straight line basts over the term of the lease.

{n} Fund Accounting
Unrestricted funds comprise those monles which may be veed towards mesting the charitable objectives of the charfty at the discretion of the

Trusiess.
Designated funds are monies ssl askds oul of unrestricted funde and designated for specific purposes by the Truslees,

Restricted funds are monias racelved and their use restricted to a specific purpose, of donallons subject fo doner imposed condilicns.

Expendable Endowment relatas to funds held on trust to ba retalned for the hanefit of the Charity as a capital fund. It Is distinguishable from
unrestricted funds In thal there Is no requirement 1o spand the funds unfil the Charlly Trusieaes decide lo.

. NET INCOME OF TRADING SUBSIDIARY

The charity has ona wholly owned trading subsidiary, WG Promollons Limited which was formed on 1€ March 2015 and ks a company
ragisterad [n England and Wates, Company Numbsr 9497808, The company ceased fo trade on 31 March 2018 and made a gift aid
paymant of £664 1o the Guild on18th December 2016,

2018 2017
£ £
Income - -
Costs of Sales and Administration . -
Gift aid paytnent (ase note 12) - {884)
Surplus - (664)
Unrestricted Restricted Totai Tokal
Funds Funds 2018 2017
£ £ E £
. DONATIONS AND LEGACIES
Legacy Income 1,462 - 1,462 12,01
Donations and cavenants 51,785 - 51,786 27,327
53,237 - 53,237 30,338

Of the total donations and lagacias of £39,338 racalved In 2017, £38,838 was recelvad in respect of rastiicled funds {from donations), with

the remainder unreslricted funds {see note 28)
Donations In 2018 include £960 from pre bono goods & services provided to the Guild,

Unrestricted Unrestricted

Funds Funds
2018 2017
. OTHER TRADING ACTIVITIES £ £

Rental Income 27,051 27,485
Drake House 33127 32,819
Wimkbledon Village Fair 147,389 143,073
Charity Shop (see note) 49,560 51,876
Cther B 50 2,259
264,096 257,512

The charity shop accapts donated goods for resale, but due lo the valume of low-value fems recelved the Truslees conskder estimating the
falr value of donated goods for resale is impractical. Denated goods for resale are therefcre recognised on recalpt.

The Wimbledon Vilage Fair held In June 2017 Includes £20,900(2017- £14,607) recsived from the donation of goods, and for pro beno
sefvices received as parf of the event..

. INVESTMENTS Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ 3 £ £
Bank and Buiding Socdlely accounts 1,498 - 1,468 2,209
Dividends receivable fram in the UK 42,649 289,867 332,506 380,766
Dividends recelvable from cutsida the LIK - 182,701 182,701 137,810
44147 472,568 616,705 520,885

Of the total investments of £520,885 recelvabla in 2017, £482,072 was in respect of restricted funds arising from dividends receivable. The
remaining investments recelvable of £38,813 were unrestricted funds {see note 28).

23




WIMBLEDON GUILD OF SOCIAL WELFARE
(A company limited by guarantee)
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

6. CHARITABLE AGTIVITIES Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
Income
Welfare Services (including Ageing Vvell) 68,194 - 68,194 63,539
Counselling 226,890 - 226,890 223,706
Houslng Rents 514,436 - 514,436 490,178
Social Work 1,060 - 1,050 1,030
810,570 - 810,578 778,453
Grants
London Borough of Merton - 43,420 43,420 62,331
Sutton & Merton CCG Charitable Fund - 10,000 10,000 -
Merton Clinical Commissioning Group - 25,000 25,000 50,000
Age UK Merton “ 11,665 11,6865 14,028
Other - 1,600 1,600 500
- 91,685 91,686 126,859
Total Charitable Activities 810,570 81,685 902,265 905,312

The income recelvable from chariiable actlvities tn 2017 of £778,453 included £200 from restricted funds. All grants raceivable In 2017 were

restricted funds (see note 28).

Direct Support Total Tolal
Gosts Costs 2018 2017
[Note 9)

7. EXPENDITURE CN RAISING FUNDS £ £ £ E
wMarketing 12,588 34,605 47,193 40,136
Charity Shop 61,406 12,420 73,826 62,533
Wimbledon Village Fair 114,068 50,447 164,515 178,062
Costs of Fundraising 87,385 48,072 118,457 97,627
Investment Management Fees 81,176 - 81,176 76,741
Drake House 39,172 27,924 67,056 63,277
Other 3,609 21,043 24,8662 30,913

379,404 195,611 574,91_5. 550,289
Diract Support Total Total
Gosts Costs 2018 2017
i {Note 9)

8. EXPENDITURE ON CHARITABLE ACTIVITIES £ £ E £
Welfare Services {Including Ageing Well} 474,872 197,664 672,436 638,605
Counssliing 360,027 108,429 488,456 465,434
Housling 180,020 53,879 233,899 246,031
Social Waork (including Compass Bereavemsant Service) 127,144 60,615 187,769 198,131
Other 66,3248 - 68,348 39,578

_1.208,411 _ 420,487 1,628,898 1,687,779

9. SUPPORT COSTS BY ACTIVITY

{Notes 7 and 8) Staff Governance Goneral Facliities 2018 2017

GCosts Costs Office Costs Total Total

Costs
£ £ £ £ £ £

Welfare Services™ 84,224 21,490 76,468 15,382 197,564 187,880
Counsaliing 42,726 13,186 37,771 14,746 108,429 160,960
Housing 20,891 9,234 7,780 15,974 53,879 47,760
Social Work 25,312 8,647 21,714 5,042 60,616 79,686
173,153 52,457 143,733 51,144 420,487 416,286
Ralsing funds 121,668 33,802 36,926 3,414 195,511 103,983
294,822 — 85,969 180,659 64,568 616,998 520,268

* incliding Agelng Wel

Expendltura on support cosis are allocated to expenditure on charitable activilles, and raising funds hased an square footags for premlises
costs, time spent for salaties and related expenses and approximate usage for other expenses.
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NET (EXPENDITURE)/ INCOME FOR THE YEAR

This Iz stated sfter charging: 2018 2017
£ £
Oparating leazes 28,702 25,579
Depreciation (see note 13) 81,858 79,441
Auditor's remuneration:
Audit fees 14,300 13,620
Professfonal advice “ 3,000
Tax advisory fees - 3,666
STAFF COSTS
Staff costs during the year were as folkows:
2018 2017
£ £
Wages and salarles 873,123 407,102
Social security costs 86,491 78,574
Pensions 38,810 35,224
Agency staff - 1,277
Redundancy (see note) 6,257 -
Other benefits 18,044 33,685
1,122,726 1,055,862

Redundancy coste were paid in 2017/18 foliowing the daecision to cease the jolnt Age UK Merton Handyperson scheme and the Guild's
Wimbiedon Viltage Falr.

The average monthly headcount was 40 staff (2017-40 staff) and the average number of fullimae equlvalent staff analysed by

function was:- 2018 2017
No. No.

Direct charifable. 19.5 16.1
Ralsing Funds 28 3.3
Goevemnance and Support 1.7 5.5
29.8 279

The employeas who had emolumeants, excluding pension contributions, exceeding £60,000 In the year were:-

£60,001 to £70,000
£70,001-£80,000
£80,001 to £90,000 1 -

The charity trustess were not paid or recslvad any other banefits from employment with the charlty or #ts subsidiary in the year {(2017- £nif),
neither ware they reimbursed expenass during the ysar (2017 - £nil). No charity trustee received payment for professional or other services
supplied o the charity (2017- £nil).

The key management personne! of the parent company, the charity, comprise the Chief Executive Officer, Bead of Finance and
Rasources, Head of Talking Therapies, Head of Welfare and Head of Communications & Fundraising. The total employes banefits of the
key management personnel of the charity were £320,566 (2017 - £322,011).

RELATED PARTY TRANSACTIONS
Since 1983, Wimbledon Guild has baen the Trustes of the Wimbledon Resettlement Fund (WRF), a charlty registered with the Charity

Commission (Charlty No.234575), which provides grants for men and women and thelr dependants resklent in the London Berough of
Merton with a cennection 1o war-time sarvices. The Gulld is respensible for adminlstering and managing the affairs of WRF, During 2017/8
the Guild pald grants of £3,398 (2017-£1,271} on behalf of WRF, and the balance due to The Guild from WRF at 317 March 2018 was
£8,025 (2017-£2,627). In 2016/17 the Guild's 100% owned trading subsidiary, WG Promotlens Limited, made a gift aid payment of £684 to

its parent.

TANGIBLE FIXED ASSETS Land Plant
and and Motor
Bufldings Equipment Vehiclas Total
£ £ £ £
Costivaluation
At 1 April 2017 3,036,087 358,338 26,548 3,420,084
Additions 1,300 10,830 - 12,130
Disposalshwrite offs - {5,130 {6,549) (11.678)
As at 31 March 2018 3,037 397 364,038 20,000 3,421,435
Accumulated Depreclation
At 1 April 2017 1,083,773 248,620 20,6893 1,353,095
Charge for tha year 60,977 15,789 5,092 81,858
Disposalsiwrite offs - (803} (5,785) {6,688)
As at 31 March 2018 1,144,750 263,515 20,000 1,428,285
Net Book Values
As at 31 March 2018 1,892,647 100,523 - 1,093,170
As at 31 March 2017 1,052,324 106,708 5,858 2,067,888
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Truslaes consldar that lo relably measure the fair vaiue of the invesiment properly component of

The property portfolio Is of mixed use and the
and ardd bulldings within langitle flxed assets,

the propartias woukd incur undue costs, The propertlas have tharefore baen treated as |

AR of the Tand and bulldings are frashold properfies.

Dapreciation Is taken on e costvaluation of the freehoid bulldings. Wilhout a complete valuation |t 1s nol possible lo separate the cost of the
iard and the Board of Trustees conslder that the deprediation charged of 2% per annum on the tolal cos! Is reasonable

. 2018 2017
Analysls of eosts and valuallon of Jand and bulldings: £ £
Historlcat cost 2,689,387 2,588,007
Valmlion 448,000 448,000
3,037,367 3,038,087
FIXED ASSET INVESTMENTS 2018 2018 2048 2017
In the QOutside the Total Fotal
UK L
Listed Investments £ £ £ £
Market value at 1 Apri 2047 12,407,417 4,888,403 17,295,820 15,912,471
Addtions 950,688 1,354,489 2,305,187 1,146,400
Disposals {2,166,166) [388,521) {2,634,087) (1,801.212)
Nat Investmant (loss)/ gain {176,491) (204,882) (380,383) 2,031,181
Market velua al 31 March 2018 11,016,458 6,669,479 16,885,937 17,295,820
Accrzad income 6,195 13,136 19,330 13,218
Cash Held for Investment 608,825 - 506,925 724,439
lnvestments at 31 March 2018 11,631,678 5,682,614 17,314,162 18,033,477
Historical cost at 31 March 2018 11,344,784 4,808,118 16,152,912 15,549,698

On 10th March, 2015 the Gulld establlshed a whoily owned rading subsidlary, WG Promotions Limited, a company reglsterad In Ergfand and
Wales, Company Number 9437808. Tha company was formed primarily to undertake trading activitles to ralse menles for The Gulfd bul has
been dorman! sinca 1st Aprl 2018. At 316t March, 2018 the Guid's tnvestment in its subsidiary company is £1, representing the cost of the

calted up ordinary share capllal of WG Premotions Limited.

The Guld also owns one ordinary £1 share (100%) in Springfetd Court Wimbledon Limlted, Gompary Number 08348741,
which was Incorporated on 7 Jenuary 2013. The company I8 not trading.

DEBTORS 2018 2617
£ £
Trade Debtors 21,13 45,360
Other Dablors 38,648 44,940
Prepayments 10,768 24,832
70,537 114,932
CASH
2018 2017
E £
Cash tn hend and at bank 27,825 208,356
Gash at COIF Charities Depost Fund 484,732 334.732
512,357 H44 088
GREDITORS - amounts falling due within one year 2018 217
£ £
Trade Creditors 57,194 286,424
Olher Craditors 31,908 30,128
Accruals and defarred Income (see. below) 58,360 111,138
147,463 169,600
Daferred Income movement: Group Charlty
£ £
Palance at 1 April 2017 53,021 63,021
Amount released ta Income eamed from charitable and olher trading acliviies (63,021) {63,021}
Amount deferred In the year 15,030 16,030
19,030 16,030

Ralance at 31 March 2018

peferred Tncoms of £16,030 comprises counssling (raining faes of £16,030 received in advance and refatad {o raking courses o be held in

2018/19.

FINANCIAL INSTRUMENTS 2018 2017
£ £
Flnancial assels measured at cost 682,804 850,020
89,103 58,622

Financtal llabilties measured at cost

Financial assels include Dablors, and Cash-In-hand and on deposh.
Financlal labitles Include trade and other craditors.
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19. FUNDS
Balances Net Balances
018 1 April Incoming Resources Investment Transfers 31 March
2017 resources expended gains /(losses} 2018
£ £ £ £ £ £
Endowments
Expendable Endowment 16,924,311 (400,000) (81,176) {359,875) - 16,083,260
Restricted income Funds
Welfare funds 6,224 1,600 {1,674} - 8,150
Ageing Well Fund 22,126 43,420 (65,546) - -
Breathing Disorder Fund 3,708 (3,694) - 14
wWimbledon Convalescent X
Home Fund 11,024 284 123 - 11,431
Compass Bereavement Fund - 25,000 (25,000} - -
Expendable Endewment capital
drawdowi - 400,000 {400,000) - -
Expendable Endowment
Spacial Trust Income 81,793 472,274 (337,810) - 216,257
Sution & Merton CCG
Charitable Fund - 10,000 - 10,000
Age UK Befriending
Parinershlp - 11,665 (11,665) - -
Other 1,531 - - - 1,531
Total Restrlcted income 126,406 964,243 (845,389) 123 - 245,383
Unrestricted funds
General Fund 1,472,080 1,172,050 {1,160,329) (20,631) {12,130) 1,420,980
Fixed Asset Reserves 2,067,889 {86,849} 12,130 1,993,170
Total Unrestricted Funds 3,539,979 1,172,050 (1,277,248) (20,631} - 3,414,150
Total Funds 20,590,696 1,736,293 (2,203,813) {380,383) B 19,742,793

The Expendable Endewment was establishad by a trustee declaration of trust dated 16th July 2016. The charltable trust created is
adminlstered by the Guild as Trustee. The endowmant is formed princlpally from the proceeds of the sales of the Gulld's care home, plus
other residentlal proparties in 2014/15.t Is a capifal fund where all income, and, at the Guild's discretion, all or part of the capital Is applied
for the furtherance of those aspecis of the charltable objects of the Guild which are concamed with the provision of welfare services and
relief and prevanticn of poverty, relief and prevention of ill haalth and provision of charitabe support to the eiderly.

The invesiment income generated from the Expendable Endowment investments Is included In Restricted Income Funds as 'Special Trust
Income', and is used to fund the charitable objects of the Gulld as defined In the declaration of trust dated 16th July 2016.

In March 2018 Sutton & Merton CCG Charltable Fund awarded £10,000 to the Guild as part of thelr programme to benefit the health and
wall baing of peopla who live or work in Sutton and Merton. The Guild will use the grant monles ln 201 8/19 to fund exercise classes for older

adults in Merton focusing on muscle strangth, balance and flexibllity.

In May 2017 the trustees approved the transfer of £400,000 from expendable endowment fo restricted income funds. The funds wers
utiised during the year In accordance with the objects of the trust to provide Welfare services.

The Welfare Fund is made up of donations earmarked for welfare use. Small granis are glven out to fndividuals, In line with the objects of
the Charity.

The Agelng Weli Fund represents money received from the local authority and the refated expendlture.

The Breathing Disorder Fund is for grants o Individuals with breathing disorders andfor for their carers.

The Wimbleden Convalascent Home Fund Is the merger of twa smaller charitfes and Is used for small welfare grants.

The Compass Bereavement Fund is a bereavement service deilverad by the Guild, in assoclation with the NHS and funded by the Merton
Clinical Commissioning Group to help people aged 16 and above who are bereaved ar approaching bereavement. Compass provide
information, guidance and support.

Age UK Befriending service Is a parinership with Age UK Merton funded by the local council, whereby the Guild provides a face to face
befriendlig service and trains and supports volunteer befrianders.

The Fixed Assals Reserves are representad by tangible fixed assets and are not readlly convertible into cash.
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Tha 2017 movement in funds comparatives are as follows:-

Balances Net Balances
2017 1 Aprll Incoming Resources Investment Transfers 31 March
2016 resolrces expended galns /{losses) 2017
£ £ £ £ £ £
Endowments
Expendable Endowment 15,451,098 {400,000} {76,741) 1,948,954 - 16,924,311
Restricted Income Funds
Welfare funds 5,833 1,200 (809) - - 6,224
Ageing Well Fund - 51,851 (25,725) - - 22,126
Breathing Disordar Fund 10,018 - (6,310) - - 3,708
Wimnbledon Convalescent -
Home Fund 9,684 275 - 1,061 - 11,024
Compass Bereavement Fund - 50,000 (50,000) - - -
Expnendable Endowment (see
rote below) - 400,000 (400,000} - - -
Special Trust income - 481,753 (400,000} - - 81,793
Counsselling In Merton Children
Centres - 10,480 (10,480} - - -
Age UK Befriending
Partnarship - 14,028 {14,028) - - -
Other 16,531 - {15,000) - - 1,531
Taotal Restricted Income 42,086 1,009,631 (626,352) 1,061 - 126,406
Untestricted funds
General Fund 1,444,037 1,113,416 (1,055,535) 80,146 {109,974) 1,472,090
Fixed Asset Reserves 2,037,355 - (79,440) - 109,974 2,067,889
Total Unrestricted Funds 3,481,392 1,113,416 (1,134,875) 80,146 - 3,539,979
Total Funds 18,974,556 1,723,047 (2,138,068} 2,031,161 - 20,590,696
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Ganeral Fixed Asset Endowmant Restricted Total
2018 funds Resorve funds Incoms funds 2018
£ £ £ £ £
Tangible Fixed Assets “ 1,993,170 - - 1,993,170
Investments 1,003,244 - 16,083,260 227,688 17,314,192
Net current assets 417,736 - - 17,695 435,431
Total 1,420,980 1,993,170 16,083,260 245,383 19,742,793
2017 2017
£ £ £ £ £
Tangible Fixed Assets - 2,067,889 - - 2,067,889
Investments 1,019,318 - 16,924,311 89,848 18,033,477
Net current assets 452,772 - - 36,558 489,330
Total 1,472,080 2,067,889 16,924,311 126,406 20,590,696
CASH FLOW INFORMATION
REGONGILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES
Group Group Charity Charity
2018 2017 2018 2017
£ £ £ £
Nat {Expenditure)/income for the reporing period (as per
the Statement of financial activities) (847,903} 1,616,140 (847,803) 1,616,804
Adjustmenis for:
Dapreclation charges {Note 13} 81,858 79,441 81,858 79,441
Unrealised and realised losses/(gains) (Note 14) 360,383 (2,031,161) 380,383 {2,031,161)
Investment income shown in investing activities {Note 5) (516,705) (520,885) {516,705} {520,885}
Investment Fees shown In investing activities 81,176 76,741 " B1,176 76,741
Loss an the salefwrite off of fixed assets 4,191 - 4,191 -
(Increasa) / Decreass in debters 44,395 (13,641) 44,395 (13,812}
Increase / (Decrease) in short term creditors 22,227 30,409 (22,227) (30,409)
Net cash provided by (used in} operating activitlas (794,832) (823,774) (794,832} (823,281)
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22, HISTORICAL GOSTS OF NET MOVEMENT IN FUNDS 2018 2017
£ £
Net movement in funds {847,903} 1,615,140
Unrealised logs/ {gain) on Investments (Note 14) 380,383 (2,031,161)
Net mevement of funds on a hisiorical cost basis (487,620} (415,021}

23. SHARE CAPITAL
Tha company is censtituted as a cempany fimited by guarantes. Under the terms of clause 7 of the Articles of Association,in the event of

the charity being wound up every member is liable to contribute a sum not exceeding £1 during the time thay are a mamber or within ona
vear thereafter.

24, TAXATION
The Guild Is a registered charity and ig exempt frem taxatlen on income arising from and expended on its charifable aciivities.

25. OPERATING LEASES-LESSEE
Al 31 March 2018, the charlty had the following commitments under non-canceilable operating leases:

2018 2017
£ 13
Obligations under operating leases expiring In less than one year - 5,360
Obligations under operating leases explring In one fo five years 112,721 48,568
Obligations under operating leases expiring after five years - -
112,721 54,926

26, PENSION COSTS
The company has a greup dsfined contribution pension scheme which all employees are entitled to Joln. The company matches

contributlons made by employees up to 7%.

During the year ended 31 March 2018, the company’s {olal contributions amounted to £38,810 (2017: £35,224). £20,041 of the costs were
allocated to resticted activities, and £18,766 to unrestricted activities. The restricied activities include Agelng Wall, Compass Bereavement
Servlce, Tackling Hardehip and counselling services.

The Company's staging date for staff auto-enrolment In the pension was 1 July 2014,

27. CAPITAL COMMITMENTS
The company has nc autherised and contracted for capital expenditure at 31st March 2018. The company has authorised but not

contracted for expenditure of £111,700 in Its capltal budget for the upcoming year.

28. STATEMENT OF FINANCIAL ACTIVITIES-COMPARATIVE INFORMATION

The split of the 2017 comparafives shown on the face of the Statement of Financial Activiies betwaen the separate classes of funds are as

follows:
Restricted
Unrestrictad Income Endowment Total
Funds Funds Funds 2017
Income from: £ £ £ £
Donations and legacies 38,838 500 - 39,338
Charltable activities 778,253 127,059 - 805,312
Other trading activities 257,512 - - 257,512
Investments 38,813 482,072 - 520,885
Other - 400,000 {400,000) -
Total Income 1,113,416 1,008 631 (400,000) 1,723,047
Expendlture on:
Ralsing funds 473,548 - 78,741 550,269
Charitable activitles 661,427 926,352 - 1,587,779
Other - - -
Total expenditure 1,134 875 926,352 76,741 2,138,068
Operating (Deflcity/Surplus (21,558) 83,279 {478,741) (415,021)
Net gains/{fosnes) on Investments 80,146 1,081 1,949,054 2,031,181
Met (axpenditure)/incoms 58,587 84,340 1,473,213 1,616,146
Reconctifation of funds
Total funds brought forward 3,481,392 42,066 15,451,008 18,974 556
Total funds carrled forward 3,539,979 126,406 16,024,311 20,590,688

30 OPERATING LEASES-LESSOR
At 31 March 2018, the future minimum fease payments recslvable under non-cancellable operaling leases were:-

2018 2017
£ £
Obligations under oparating leases expiring in less than one year 372,681 368,217
96,864 93,6836

Obligations under cperating leases expiring In ons to five years
Obligations under operating leases expiring after five years 569,844 556,860
1,038,389 1,018,713
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THE WIMBLEDON GUILD OF SOCIAL WELFARE
Company Registration number: 383330, Charity registration number: 200424

Registered Office: Guild House, 30/32 Worple Road, London SW19 4EF
Website: www.wimbledonguild.co.uk

The Wimbledon Guild of Social Welfare {‘The Guild’) is constituted as a company limited by guarantee
and is registered for charitable purposes with the Charity Commission. The Guild’s governing
document is its Memorandum and Articles of Association incorporated 15 October 1943 as amended
by special resolution at 6 Octeber 2009.
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