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Trustees Report

For the year ended 3% March 2018

Introduction

The trusiees present their annual reporthwihe financial statements of the charity for the year ended 31st
March 2018. The financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the account strustdedd, theoCimgpitieyck 2011 tarid Adcduetingcahda r i t vy
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing the accounts in
accordance with the Financial RepogtiStandard applicable in the United Kingdom and Republic of Ireland
(FRS102).

Structure, Governance & Management

Thetrustis an unincorporatettust, constituted under tustdeed dated'9March 1964 as varied by scheme of

15" July 1987 and @ August 1996.The Pallottine Missionary Sisters are members of a religious
Congregationfounded in Rome in 1838. A foundation was made in Germany in 1895 and in England in 1909.
The Truskes meet approximately thregnthly. We review the needs of those whom we serve, performance
and service delivery, financial and risk management at owerlgl€are Home. We review reserves, property
maintenance and the development of our property. We are familiar with the work in the servicesust the
through our apostolates, financial awareness, and attendatrcsid meetingsTrusiees are encougad to

attend training to update their knowledge and responsibilities. The day to day running of the home is delegated
to the manager and the Chief Executive Officer.

Mission and Purpose

Our mission is an akmbracing apostolate. Our aim is to respanthé needs of the time. Our main mission in
the UK is meeting the needs of the elderly in our Residential Care Home. Our mission in Tanzania involves
primary health care in the community, and primary and secondary education for young women.

Our charisms 6uni ver sal 6. I't excludes no one and include
and for the good of all. Our methods are adaptable to the needs of the time. We uphold human dignity at every
stage of life. This is acknowledged by our cafeghe elderly, chaplaincy in a Mental Health Hospital, home

and hospital visiting in Rochdale and London, and the good standard of education and health care offered to
students, adults, and those impacted by HIV/AIDS in Tanzania.

Public Benefit

The pupose and practice above reduces loneliness and isolation of the elderly, at home and in hospital in
Rochdale and London, and in our Elderly Care home in Macclesfield, by enabling elderly persons to maintain
their independence and access good care wherctpcity for seltare is limited.

Facilitates hundreds of children and young women in Tanzania to access eductiokey to reducing
poverty. Provides good health care for all in developing areas in Tanzania, thus reducing suffering, neglect and
infant-deaths.

We confirm that we have had regard to the Charity
reviewing our mission, purpose and objectives and in carrying oaituie activities. We have concluded that
thetrustoperates in comfnce with these guidelines.

Key Management

The truskees consider that they, together with the chief executive officer and the manager of the home,
comprise the key management of the charity in charge of directing and controlling, running and operating t
charity on a day to day basis. Tinaskes received no remuneration. The chief executive officer and manager
of the home have their remuneration reviewed byrilees on an annual basis.
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Areas of activity

Our main service to the Public in the UK is our Care Home for the Elderly, in Macclesfield. Other services
include Pallotti Girls Secondary School and St Leo the Great Primary School in Tanzania, a Printary Hea
care facility in Tanzania and Voluntary activities in London and Rochdale.

Park Mount, Elderly Care Home

The Elderly Care Home currently provides care for 39 Residents in 35 single rooms and 2 double rooms. The
Day Care Service includes transporpdh, a variety of activities and personal care when required.

Achievements- 2017/2018
1 Continued with the Cyclical Maintenance and completed the following werks:
0 Renovated the Kitchen Serving Area
0 Updated thecomputer wiring and increased the numbéconnections throughout the home
to allow access in all areas to the computerised systems and the Internet
0 Replaced all the bathroom, shower and toilet rooms flooring
o0 Decorated all areas of the home
1 Continued training Staff to a minimum of NVQ leved&d included Dementia Training.
1 Maintained the Day Care Facility offering services seven days a week.
1 Maintained as close as possible to 100% occupancy throughout the year.
1 Continued to financially supplement eight residents in receipt of Local Atitheunding.
1 Increased all Staff Salaries to meet the Living Wage legislation.
1 Implemented the Staff Pension Scheme

1 Held Events for Bonfire Night, Christmas Fayre and a number of Themed Afternoon Tea functions

1 Recruited andrainedthe new staff teanfor the opening of the six Respite Care Beds at Keele
Crescent

Plans for 2018/2019

1 Continue to promote the Home to ensure occupancy levels are maximized and the Day Care facility
continues to expand.

I Continue to organisevents and praote the homén the local area.

1 Continue to monitor budgets, financially plan for the future to ensure new wages increase and the
maintenance of the home.

1 Open the new accommodations in the grounds for the Pallottine Sisters.
1 Continue with the Cyclical Maintenan&#an for the Care Home.
1 Review theentertainment and the activities for the Residents

1 Set up a weekly luncheon club at the local Parish for the elderly local resident of Macclesfield
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A raffle held on Bonfire night, fireworks and great food was also enjoyed by all the residents, visitors and staff.
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Christmas Fayratthe home for all the residents, visitors and staff
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Residents and Families enjoying Clir Beverggoley, Mayor of Macclesfield visiting the home
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During the year the Care Home receives many words of thanks; below are a few received during this
year:

The voices of service users and their family:

Averybi g thank you to all the staff f oBhewdseerycar e anc
happy at Park Mount and loved you all

Thank you al/|l so much for your <care, | ove and ki nc
place!

Averybigt hanks to all for the excellent care given to

You strived to get to know Mum and without exception helped her retain the dignity she deserved, your
attention to detail allowed mum to always look smart andrdinatedjust as she would have wanted

With your help and dedication over the past seven months it has been so much easier for me to enjoy
mother/daughter relationship, for which | am very grateful

New Respite Care Homé& opened March 2018

On a daily basisve received telephone calls requesting short term beds for Respite Care to enable those
caring for their loved ones and family a welirned and needed rest, for those needing support following
treatment and those waiting in hospital or at home for atenyg care bed

Therefore, Th@ruskees made the decision and committed to opening a Respite Care Home in a property
already owned by the Charity

Keele Crescent was purchased in 1997, as accommodation for the sisters; this was used extensively by
sistersand visitors until 2015 when the last sister (Sister Ann) moved out. Visitors continued to use the

house, however; after some discussions it was decided that there was a need for short term care for the
elderly in and around Macclesfield. So, it was degitie change the use of the building to a six bedded
Respite Care Home in keeping with the sistersd valu

Work began on a full refurbishment in 2017. The home now boasts redecoration to a high standard. Six
bedrooms all with emergency call pulley andseiite toilets and basin facilities. Some having a full en
suite.

The ground floor is large and spacious with plenty of room to facilitate wheelchairs and freedom of
movement for the residentds comfort. i eooked i s al so
meals a light and airy dining room and a large living room area.

There is a stair lift to the first floor which consists of two large communal bathrooms one a wet room the
other with assisted bathing facilities, along with a further five et
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Images of the front, rear of the house and the large secure garden
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Large Kitchen and Dining Area
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