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REPORT OF THE BOARD OF TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017
The trustees present their report with the financial statements of the charity for the year ended
31 December 2017. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited
company, limited by guarantee, as defined by the Companies Act 2006.
Canolfan Maerdy incorporated on 8th December 2008 and registered as a charity on 4th September
2009. The company was established under a Memorandum of Association, which established the
objects and powers of the charitable company and is governed under its Articles of Association. In
the event of the company being wound up, members are required to contribute an amount not
exceeding £1.

Management Committee/ Organisational structure
The Board of Trustees, currently with six members, administers the Charity. The Board meets at
least six times per year and there are sub-committees that report to the Board on a task and finish
basis. A Chief Executive is appointed by the Trustees to manage the day-to-day operations of the
Charity. To facilitate effective operations, the Chief Executive has delegated authority, within terms
of delegation approved by the Board, for operational matters including finance, employment and
performance related activities within the core services.
The Trustee Board has oversight of financial matters through reports to each of the Trustee Board
meetings and the Trustee Board may amend these powers from time to time.
As at 31 December 2017, there are 8 full-time staff and 12 part-time time staff.
The Management Committee meet monthly and are responsible for the strategic direction and policy
of the charity. At present the Committee has members from a variety of professional backgrounds
relevant to the work of the charity. The Secretary also sits on the Committee but has no voting rights.
A scheme of delegation is in place and day to day responsibility for the provision of the services rest
with the Chief Executive along with the Nursery Managers and Senior Youth Worker.
The Chief Executive is responsible for ensuring that the charity delivers the services specified and
that key performance indicators are met. Together with the Nursery Managers and Senior Youth
Worker, they have the joint responsibility for the day to day operational management of the centre,
youth work and childcare facility, individual supervision of the staff and volunteer teams and ensuring
that the they continue to develop their skills and working practices in line with good practice.
Responsibilities of the Management Committee
Company law requires the Management Committee to prepare financial statements for each financial
year which give a true and fair view of the state of the affairs of the charitable company as at the
balance sheet date and of its incoming resources and application of resources, including income and
expenditure, for the financial year. In preparing those financial statements, the management
committee should follow best practice and:




select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent; and
prepare the financial statements on the going concern basis unless it is not appropriate to
assume that the company will continue on that basis.

The Management Committee is responsible for maintaining proper accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 1985. The Management
Committee is also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Recruitment and Appointment of Management Committee
The directors of the company are also charity trustees for the purposes of charity law and under the
company’s Articles are known as members of the Management Committee. All members of the
Management Committee give their time voluntarily and received no benefits from the charity. Any
expenses reclaimed from the charity are set out on page 12 of the accounts.
In an effort to maintain a broad skill mix, members of the Management Committee are requested to
provide a list of their skills (and update it as changes occur) and in the event of particular skills being
lost due to retirements, individuals are approached to offer themselves for election to the
Management Committee.
Attention of members is drawn to the need to have a balance of representation and diversity
including: gender, age, ethnicity, disability, sexuality and geography. The Trustee Board meets no
less than six times in each financial year.
The rules regarding the number of directors and their appointment, reappointment and removal are
contained in the Articles of Association to which reference should be made.
As set out in the Articles of Association, the Chair of the Trustees is appointed at the AGM.
All members are circulated with invitations to nominate Trustees prior to the AGM. Full lists of those
nominated are circulated to members prior to the AGM date for consideration.

Trustee Induction and Training
Most trustees are already familiar with the practical work of the charity and operate on a ‘hands on’
basis, assisting with operational matters as required. Additionally, new trustees are invited to attend
Trustee induction comprising a series of short training sessions (of no more than two hours) to
familiarise themselves with the charity and the context within which it operates. These are jointly led
by the Chair of the Management Committee and the Chief Executive of the charity and cover:






The obligations of Management Committee members.
The main documents which set out the operational framework for the charity including the
Memorandum and Articles.
GDPR responsibilities.
Resourcing and the current financial position as set out in the latest published accounts.
Future plans and objectives.

New Trustees receive an induction pack containing the following:
●
●
●
●
●
●
●

Declaration to act as a Trustee
Terms of Reference
Code of Conduct
Equal Opportunities monitoring form
Declaration of Interest Form
Skills and Knowledge Audit
Charity Commission CC3 document - Responsibilities of Trustees

●
●
●
●

Memorandum and Articles of Association
Annual Trustees Report and Accounts
Annual Impact Report
Information regarding Trustee Board meetings

A Question & Answer pack has also been prepared drawing information from the various
Charity Commission publications signposted through the Commission’s guide “the Essential
Trustee” as a follow up to these sessions. This is distributed to all new trustees along with the latest
financial statements. Feedback from new trustees about their induction has been very positive.

Functions of the Board include:
● To have control of the Charity and its property and funds.
● To have responsibility for overall governance and strategic direction.
● To develop the aims, objectives and organisational goals in accordance with the legal and
regulatory framework of the sector and in line with the organisation's governing document,
continually striving for best practice in governance.
● To uphold the fiduciary duty invested in the position, undertaking such duties in a way that
adds to public confidence and trust.
● Interviewing, appointing and monitoring the work and activities of senior paid staff.
The Trustee Board members are required to sign a Code of Conduct Declaration and Register of
Interest and to ensure that the Register of Interest is updated throughout the year.

Risk management
The directors have a duty to identify and review the risks to which the charity is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error.
The directors actively review the major risks to which the organisation has been exposed on a
regular basis. A risk register has been established and is updated at least quarterly with an
appropriate action plan. Controls are in place to minimise internal risks by the implementation of
procedures for authorisation of all transactions and projects. Health & Safety reviews are carried out
regularly. The directors also regularly examine other operational and business risks which they face
and confirm that they have established systems to mitigate the significant risks.
The directors believe that the aim to maintain the free reserves at the levels agreed by the Board,
combined with an annual review of the controls over key financial systems carried out through an
internal audit programme, will provide sufficient resources in the event of adverse conditions.
Although the charity has made a loss during the year, the loss is significantly lower than the previous
year. At the end of the year the reserves have reduced to £2,358 and there are net current liabilities
of £3,660. Since the year end, the charity has successfully obtained new grants and childcare
contracts that will help the charity to continue to operate. After making appropriate enquiries, the
trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing the financial statements.

Related parties
We would like to thank all the agencies that have worked with us in the past year to help us improve
our existing services and develop new approaches to meeting the needs of children, young people
and the wider community.

OBJECTIVES AND ACTIVITIES
Canolfan Maerdy was established in 2008, is a charity & limited company and operates as a social
business. It is governed by a Board of volunteer Trustees (the Directors), employs 20 people, has a
strong volunteer base and provides community services and activities to the local communities in the
Amman and Upper Twrch Valleys.
Canolfan Maerdy is based in Tairgwaith which is a small rural village situated in the county of Neath
Port Talbot but bordering Carmarthenshire and Powys, predominantly serving people living within a
five mile radius. We work in partnership with other like-minded organisations to deliver our services.

Vision:
“To be a sustainable community resource centre to serve the needs of the local community,
so that people can achieve their potential and enjoy an improved quality of life.”

Canolfan Maerdy aims to tackle poverty and provide quality services and activities to improve
wellbeing for communities in and around the Upper Amman and Twrch valleys.
The company has to comply with the Companies Act 1985 (the accounting provisions of the
Companies Act 2006 applying to period starting on or after 6 April 2008), the SORP and new public
benefit reporting requirements.
The organisation’s income comprises a mix of sources – small grants, income generated through
service provision, core funding from the local authority and other unrestricted fundraising initiatives.
Each year our Trustees review our objectives and activities to ensure they continue to reflect our aims.
In carrying out this review the Trustees have considered the Charity Commission's general guidance
on public benefit.

Core Values
Canolfan Maerdy’s work is guided by our core values as follows:
Quality
We have clearly defined services that reflect our overall vision and strategic purpose
developed in consultation with service users.
Equality
We are committed to equality & diversity and ensuring services are accessible and inclusive.
Participation
We ensure that the community are involved in the design and delivery of services and that
they are involved in the decision-making processes at all levels.
Responsive
Holistic services which reflect individual needs.
Accountable
Effective and accountable governance, which reflects the ethos of the Canolfan Maerdy.

Strategic Aims
Management & Governance - The management and governance of Canolfan Maerdy will create
value by being efficient, effective and accountable.
Human Resources – Canolfan Maerdy staff will have the skills to enable our objectives to be met
within a framework that ensures they are supported, appraised, valued and developed.
Finance & Funding – Canolfan Maerdy will generate sufficient income to meet its objectives and
have appropriate systems to ensure resources are managed efficiently and accountably.
Physical Resources – Canolfan Maerdy will have the physical resources required to meet its
objectives.
Communication – Canolfan Maerdy will effectively communicate both internally and externally with
stakeholders.
Childcare and Youth Work – Canolfan Maerdy will promote opportunities for children and young
people to gain the knowledge, skills and experience to enjoy a healthy lifestyle and reach their full
potential. Children’s rights are at the heart of our service.
Health and Wellbeing – Canolfan Maerdy will provide services and support to enable children, young
people and adults to lead healthy lives and tackle health inequalities.
Community Development – Canolfan Maerdy will enable local people to decide, plan and take action
to meet their own needs and supports the development of local services to become more effective and
accessible, directly impacting upon quality of life, economically, socially and improving health and
well-being.
Equality & Diversity – Canolfan Maerdy will promote equal rights & diversity in the community.
Training – Canolfan Maerdy will provide training and development opportunities to improve the quality
and effectiveness of service delivery.

Business Services
Canolfan Maerdy’s business services cover 6 key areas:
●
●
●
●
●
●

Bilingual childcare for ages 0 - 11
Youth Work
Training
Community Café
Office Facilities
Employment Support

Our Ethos
●
●
●
●
●

We believe in collective action
We promote social justice and making a positive difference to people's lives
We take a holistic approach to people's needs
We empower people and make voices heard
We build social capital and reinvest financial surpluses for community need.

Ensuring our work delivers our aims
We review our aims, objectives and activities each year. This review looks at what we have achieved
and the outcomes of our work in the previous 12 months. The review looks at the success of each
key activity and the benefits they have brought to those groups of people we are set up to help. The
review also helps us ensure our aims, objectives and activities remain focused on our stated
purposes. We have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing our aim and objectives and in planning our future
activities. In particular, the trustees consider how planned activities will contribute to the aims and
objectives they have set.

The focus of our work
Our main objectives for the year were to continue to develop and grow Canolfan Maerdy’s income
generation activity, reduce dependency on grants and to improve sustainability. We made this
happen by focussing on quality, strengthening management and leadership, empowering staff,
developing strong partnerships, offering value for money, meeting need, expanding and diversifying
our provision for young people and families, seeking contracts for service provision where that fits
with its objectives within the community, and further development of community business. The
Centre has continued to operate as a Family and Community focused resource offering childcare,
youth provision, opportunities for learning, employment & enterprise development support, café
services, office services and other relevant and needed services in support of local regeneration.

ACTIVITIES/SERVICES
How our activities deliver public benefit
Our main activities and who we try to help are described below. All our charitable activities focus on
providing services for local children, young people and adults in our communities to empower and
help them improve their quality of life.

Education, Skills & Training
Canolfan Maerdy provides services for children, young people and adults to gain access to services to
improve educational attainment, skills and employment opportunities. Our nursery provides
foundation phase learning; educational workshops, informal learning, life-skill experiences and
unaccredited and accredited training opportunities are available to young people and other members
of the community and businesses.
Canolfan Maerdy has a variety of accessible, multi-purpose rooms (including a first class computer
suite), which are used in partnership with other like-minded organisations to provide training, activity
sessions, parties, meetings and events with the added benefit of a large, free, car park, community
café, office services and a ‘disabled-friendly’ premises.
A range of training was provided to the community, staff and volunteers during 2017, including:








Level 2 British Sign Language
Levels 1 and 2 in Community Food/Nutrition
Level 3 in Play Work
Level 3 in Child Care
Level 5 in Child Care
Level 2 in Youth Work
Level 3 in Leadership and Management









Level 2 First Aid
Level 2 Food Safety
Level 2 in Food Preparation and Service
Confidence Building
Sexual Health
Safeguarding
Tendering Skills

 Outdoor Play
 Implementing the Foundation Phase/
Play-led Learning
 ELKLAN (speech and language training)
 Kitchen Procedures
 ‘Make Time for Me’
 Person-Centred Planning
 LGBT and Transgender Awareness
 Autism Awareness
 Raising Aspirations in Young People
 ICT Gadget Workshops
 Prevent Training
 Sign Along Training
 Understanding Special Educational Needs
 Outdoor Learning Course
 Designed to Smile
 Yoga and Meditation for Children
 Safeguarding Level 2
 Planning for Foundation Phase
 Behaviour Management
 Manual Handling
 Risk Assessments
 Health and Safety
 Advanced Safeguarding
 Fire Warden Training
























Nutrition Level 3
First Aider at Work
Story Telling
Special Needs Training
Parents as Partners
Like bees not butterflies
Smoking Cessation
LGBT awareness
Understanding Mental Health. Depression
and Anxiety and coping strategies
Crafts – woodcraft, jewellery making, clay
modelling, glass painting, card making
Road safety
Money management
Circus skills
Upcycling clothes
Stranger Danger
Empathy Doll
Child Protection/Safeguarding Children
Outdoor Activities for Children
Busy Feet
Elklan
Paediatric First Aid
Parent Nurturing Skills

Childcare
Our children’s nursery ‘Lots of Tots’ is registered with CSSIW for 52 children between the ages of 0
and 11. 139 different children have used our facilities during the year and the nursery provides
‘wraparound’ bilingual childcare jointly run by two managers who are qualified to level 5. The
remaining nursery staff are all qualified to level 3 with the exception of two who are qualified to level 2
but are training to achieve level 3 accreditation; additionally, one is studying level 5 in childcare. Lots
of Tots is a registered Flying Start Centre and the facility provides foundation phase learning, an
enclosed, safe outdoor play area, a sensory garden and holiday, breakfast and afterschool club
activities. Children are also picked up from and dropped off to homes and three local primary
schools. Meals and snacks are freshly cooked on the premises. The nursery is part of the Healthy
and Sustainable Pre-School Scheme, is accredited with the prestigious WPPA ‘Quality for All’ award
and is working towards a number of other quality accreditations.

Maerdy Youth
Maerdy Youth has 234 registered members and around 30 young people meet twice-weekly. They
enjoy a variety of activities including crafts, games, healthy cooking, music, dance, drama, circus
skills, sports, physical activity and residential stays as well as trips to events. They also receive
emotional health support, sexual health and relationship advice and benefit from workshops and talks
from specialist visiting speakers and accredited and non-accredited training courses. The group is
diverse, with members coming from 6 different local villages and includes 9 young people with
learning and/or physical disabilities, 5 with LGBT characteristics and 6 young carers.

This is a very social group who love having somewhere safe and fun to go and to cook and eat
healthy food together. Their ages currently range from 11 to 17 years. Maerdy Youth hosts youth
work degree student placements from Welsh universities and works with a number of youth partner
agencies including Neath Port Talbot Youth Service, YMCA Swansea, Whitehead Ross and Neath
Port Talbot PASS.

CV Advice and Support/Job Search
Canolfan Maerdy staff and partners help local people to look for work on the internet, complete
application forms, receive a variety of skills qualifications and compile CVs and covering letters. This
is invaluable for those who are unemployed, IT illiterate, have poor administrative/writing skills and do
not have access to the internet at home or on smart phones or tablets.

Maerdy Café
The café cooks and serves nutritious meals and snacks on site and the food is provided children
attending the nursery. The café also has a ‘drop in’ facility for the local community and caters for
people attending courses and activities. It has a 5* hygiene rating.
Office Services
The Centre provides useful facilities for local people who require the support of office services such
as photocopying, faxing and typewriting of documents.

Community Services
Canolfan Maerdy is a Dementia Friendly Community and accommodates children and young people
with additional needs. The Centre also distributes food waste and recycling bags to the community
on behalf of the local authority. Additionally, the Post Office visits once weekly with a mobile unit, we
collect food for a local food bank, operate Credit Union services and have a Citizens Advice Bureau
resource desk available in our ICT suite. The organisation also offers support to members of the
community to help claim universal credit and other eligible benefits.

Volunteering and Work Placements
Volunteers are a valued and important resource for Canolfan Maerdy and are core to the delivery of
our services. Our youngest volunteer is 11 and our eldest volunteer is 77. Collectively, the volunteers
that provide help to Canolfan Maerdy donated over 5,500 hours of their time during 2017.
We have been delighted to host young people from local schools and colleges enabling them to gain
meaningful work experience. Tasks undertaken by volunteers and work placements comprise:







Administration/Reception
Kitchen Assistance
Nursery Support
Youth Work
Community Gardening
Monitoring and Evaluation







Trustees
Company Secretary
General Caretaking
Marketing Support
Training Support

ACHIEVEMENT AND PERFORMANCE
Canolfan Maerdy supports approximately 750 vulnerable children, young people and adults per
annum. Our main beneficiaries are disadvantaged due to poverty, rural isolation, ill health & low
educational achievements.

Who used and benefited from our services?
Most service users live within a 5 mile radius of our Centre. 125 families used our childcare facility,
153 people were trained in the Centre, 131 of whom achieved qualifications and 132 young people
regularly use the Youth Club, which established in January 2015. Canolfan Maerdy delivered 22
services that would not otherwise be available in the community, 12 services were delivered from the
centre by other organisations, ie Neath Port Talbot Credit Union, Age Connects Neath Port Talbot,
Alzheimer’s Society, ABMU Primary Care Mental Health Support, Swansea University, University of
South Wales, YMCA Swansea, Post Office Services, Workways, Neath Port Talbot PASS, Citizens
Advice Bureau and the Amman and Twrch Valley Branch of WEA, Chwarae Teg, The Wallwich, Elite
Supported Employment Agency, Coleg Sir Gar, Neath Port Talbot College Group, Pembrokeshire
College, University of Wales Trinity St David, ACT Training, Sirius Skills, Whitehead Ross.
Employment
Canolfan Maerdy is a key local employer and provided employment for 26 different staff during the
year – all but one living within a four mile radius. Five staff are undertaking apprenticeship training at
levels 3 and 5 and we provided volunteering and work placement opportunities for 49 people who
collectively donated over 5,500 hours of their time to support Canolfan Maerdy’s services and
activities during the past year.

People
People are at the ‘heart’ of what we do, and are involved in planning, developing and evaluating our
services to ensure that they are relevant, meet need and are fit for purpose.
Working in partnership to improve the quality of life for people in our communities, we provide
services to 280 people per week in a supportive environment that cares for the most vulnerable and
disadvantaged members of our community.
Canolfan Maerdy has a long standing track record of successful community engagement offering
accessible services to meet local need and has an inclusive approach & commitment to social justice.

Health & Well-Being
Our Health & Well-being Programme works with more than 230 children, young people and adults per
annum to improve fitness, wellbeing, mental & physical health, nutrition and support people with
disabilities.
Services Include:
•
•
•
•

Healthy Eating and Cooking Programmes
Physical Activities and Sport
Mental and Emotional Health Support
Sexual Health and Relationship Training and Support

Canolfan Maerdy Projects
Canolfan Maerdy has extensive project management experience including community enterprise,
social benefit initiatives, health, wellbeing and lifestyle improvement schemes, ICT projects, nursery
provision, youth services, craft projects, welfare support and catering provision. Through all we do,
we aim to support communities to become active citizens and gain the skills to live safe, independent
lives.

FINANCIAL REVIEW
During the year the Charity raised income principally from service level agreements, childcare,
training, fundraising activities, donations and grants. Against the backdrop of limited resources,
insecurities over funding and long-term delays in securing a lease for the building, it has continued to
be difficult to plan or develop services. Nevertheless the charity, with the aid of sound financial
management and the support of both its staff and volunteers generated an income of £239,548 – an
increase of £26,187 on last year. An expenditure of £278,072 resulted in a net income against
expenditure of (£9,337) an improvement on last year’s figure of (£16,476). With the reconciliation of
funds, this brought the total funds to carry forward into 2018 at £2,358. All income and expenditure
has arisen from continuing activities.
During the year, grants were received from Neath Port Talbot Third Sector Grant, Children in Need,
Department of Work and Pensions, Work Choice, Neath Port Talbot Childcare Strategy Grant,
Wellbeing Grant and GBS Health Milk Grant to provide new opportunities for employment, young
people, children and training. Various childcare support schemes and Flying Start provided monies to
enable children to enjoy nursery activities.
Focus has been placed on positioning the organisation to increase its unrestricted income generation
through its childcare services, café and training so that it becomes less reliant on income from grant
funding, which is becoming less available due to the available of funds and a more competitive
environment.

Investment Power and Policy
Under the Constitution, the Charity has the power to invest in any way the Trustees wish.

Reserves Policy
Restricted funds will be used during the year for the purposes for which they are received. The
Trustees have reviewed the Charity’s need for reserves in line with guidance by the Charity
Commission and intend to hold unrestricted, general-purpose funds at a reasonable level in line with
running costs.
Canolfan Maerdy's Board aims to fix its reserves as prescribed to be the minimum by the
Charities Commission - with adequate financial stability and the means for it to meet its charitable
objectives, sufficient to operate for three months or to pay statutory redundancy requirements for all
staff plus any other commitments should the organisation require due to circumstances beyond its
control to cease operation. The Trustees aim to maintain the charity’s reserves at a level which is at
least equivalent to four months' operational expenditure and does so according to its manner of
operation of likely funding streams.
The trustees review the amount of reserves that are required to ensure that they are adequate to fulfil
the charity’s continuing obligations on at least a quarterly basis at their Board meetings.
Members of the Management Committee, who are directors for the purpose of company law and
trustees for the purpose of charity law, who served during the year and up to the date of this report
are set out on page 2. In accordance with company law, as the company’s directors, we certify that:



so far as we are aware, there is no relevant financial or audit information of which the
company’s accountants are unaware; and
as the directors of the company we have taken all the steps that we ought to have taken in
order to make ourselves aware of any relevant audit information and to establish that the
charity’s accountants are aware of that information.

Accountants
Bevan & Buckland were appointed as the charitable company’s accountants during the year. This
report has been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities (issued in March 2005) and in accordance with the special provisions of
Part VII of the Companies Act 1985 relating to small entities.

Approved by the Management Committee on 4 September 2018 and signed on its behalf
by:

…………………………………………………
Mr L Preece (Director/Trustee)
Canolfan Maerdy
(The Financial Statement for the year ending 31 December 2017 is attached as a separate document)

