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SUFRA - NW LONDON

Trustees' Annual Report

Year ended 31 March 2018

The Trustees present their report and the unaudited financiai statements of the charity for the year
ended 31 March 2018.

Reference and administrative details

Registered charity name Sufra - NW London

Charity registration number 1151911

Principal oNce 160 Pitfield Way
Stoneb ridge
London
NW10 0PW

The Trustees
The Trustees shown below have held oNce for the whole period to 31 March 2018.
Mr Aaseem Mulji
Mr Usman Azam
Miss FatIma JIchl
Mr Philip Mundy
Mr Diarmuid O'Hegarty
Mr Nicholas Luder
Ms Rosemary Heaney

Structure, governance and management
Governing Document
The organisation was established in April 2013 and the charity received its charity registration on 7
May 2013. The charity is governed by its constitution dated the same.

Organisational Structure
Sufra - NW London has a Board of 7 Trustees who meet every two months and are responsible for the
strategic direction and policy of the charity.

Risk Management
The Board has conducted a review of the major risks to which the charity is exposed to and continues
to monitor this on an ongoing basis. Where appropriate, systems or procedures have been established
to mitigate the risks the charity faces. Internal control risks are minimised by the implementation of
policies and procedures for authorisation of all transactions and projects. Procedures are in place to
ensure compliance with health and safety of staff, volunteers, clients and visitors to the centre. These
procedures are periodically reviewed to ensure that they continue to meet the needs of the charity.

Objectives and activities

Sufra —NW London is a community hub based in the London Borough of Brent, which aims to support
disadvantaged families suffering food poverty in the local area.

One of the most disquieting features of London is the way in which unimaginable wealth and opulence
often sit comfortably beside abject poverty. Sufra —NW London is based on St. Raphael's Estate, the
poorest neighbourhood in Brent, which is beset by low educational attainment and high
unemployment. Yet within walking distance of the charity looms the world-renown Wembley Stadium;
and streets away from the iavish new apartments built in the shadow of the SSE Arena, a food bank
distributes emergency aid to families struggling to survive.
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TrUstees AnnUal Report (continued)

Year ended 31 Nlarch 2018

Despite the proliferation of food banks across the UK, it is inconceivable that food poverty can be
adequately addressed without responding to the many causes of deprivation. The inability to afford
food is the end result of many injustices and misfortunes: low educational attainment, poor standards
of health, over-crowded housing, low paid work, social inequalities to name but a few.

To this end, the food bank operates as a gateway to a varied programme of activities that respond to
both the immediate impact of poverty and the underlying causes of disadvantage. These include:

(a) a community kitchen providing a 3-course meal for people who are homeless, the elderly and low-

income families to increase community cohesion and reduce social isolation;
(b) an advice service that helps vulnerable people access support in applying for welfare benefits,

overcoming homelessness and debt management;
(c) a food academy which trains young people each year in cookery skills and healthy eating as part

of an accredited qualification;

(d) an employability programme that provides business skills, functional skills and catering skills
training to people who are long-term unemployed, with job brokerage opportunities in the local
hospitality industry;

(e) a food growing project that provides a therapeutic space the mentally unwell and accredited
training in horticulture for people of all ages;

(f) a refugee resettlement programme that promotes the integration of newly arrived asylum-seekers,
migrants and refugees in the community;

(g) a care navigator project (in partnership with Brent NHS) that supports vulnerable people with long-
term medical conditions to manage their own care; and

(h) a regular programme of events, activities and workshops for all the local community that enhances
the quality of life on St. Raphael's Estate, and provides informal learning and shared experiences
amongst residents.

Achievements and performance

This year marked the launch of Sufra NW London's 3-Year Business Plan, which set ambitious targets
for increasing the support we offer to people experiencing poverty and improving the resilience of the
organisation to withstand the challenges of the future.

The internal and external audit of our services, which commenced last year, resulted in the charity
receiving a Level 2 PQASSO Award and the Advice Quality Standard (AQS) Award in recognition of
our robust strategic and operational systems for governance, service delivery and outcome
measurement. This is an incredible achievement for a small charity like Sufra NW London and reflects
our commitment to providing an accountable service that ensures that both funders and beneficiaries
can have confidence in our work.

Apart from capacity building, our services and reach have continued to expand. This year marked an
astronomical increase in the number of food parcels issued by the charity, in part due to the growing
number of asylum-seekers, migrants and refugees accessing the Food Bank. Without any specialist
provider in the local area, Sufra NW London launched the Refugee Resettlement Programme, which
provides advocacy, mentoring and training for newly arrived refugees, alongside a welcome service
for those arriving with humanitarian leave to remain from conflict zones across the world.

Other major developments across the year include the appointment of a professional Advice Worker to
support our guests in navigating the benefits system and overcoming homelessness, the setup of an
urban chicken farm on St. Raphael's Edible Garden that has delighted residents of St. Raphael's
Estate and the appointment of a Youth Committee who are leading their own poverty alleviation
projects and inspiring more young people to take a stand against poverty.



SUFRA-NWLONDON

TrUstees AnnUal Report (continued)

Year ended 31 Ilarch 2018

These achievements were recognised in November 2017, when Sufra NW London received the
Special Recognition Award at Brent Council's Pride of Awards and the Community Award from the
Faith and Belief Forum (formerly known as 3FF) for our work in promoting interfaith sociai action.

The future outlook of the charity is both exciting and ambitious. But at its core, we are committed to
enhancing the lives and opportunities of local people in desperate circumstances.

Financial review

Sufra —NW London have had another year of strong growth where core offerings have been
strengthened; and new services have also been initiated. The organisation's reach has been extended
to new geographies and therefore new beneficiaries. New initiatives, such as the Refugee
Resettlement Programme, have also been successfully introduced during the year under review.

The financial performance was strong once again for the year under review, with total income up 37'/o

on the previous year. This is very simiiar to the growth in revenue for the prior year, demonstrating the
strong fundraising capabilities of the organisation, and the continued recognition from donors toward
the work the organisation conducts, and its benefit to society.

Normal income streams, such as donations and grants, have all reported an increase in the year
under review; but new funding opportunities have also been achieved, through a number of channels,
inciuding: events, corporate sponsorship, and income from a new trading subsidiary, Sufra Care Ltd.

The charity maintains a healthy balance sheet, and this continues to provide a solid platform to
support the future plans of the organisation. The financial strength and results of the business are
testament to the sound management and governance shown by the Trustees and staff, who in turn
receive exceptional support from their volunteers. Collectively, they have demonstrated a superb
ability to work together to continually improve operational processes, and thereby continue to enhance
and strengthen the control, leadership and governance of the Charity.

Plans for future periods

The charity intends to continue to focus on achieving its core objectives, providing aid to those most in

need. This will be done with a view to maximising the value we can generate, from the resources we
manage. Simultaneously, we will continue to ensure that we also maintain a degree of focus on the
longer-term financial sustainability of the organisation.

Independent examiner

R. Agrawal FCCA has been appointed as independent examiner for the ensuing year.

The Trustees' annual report was approved on 16 September 2018 and signed on behalf of the Board
of Trustees by:

Mr Diarmuid O'Hegarty
Chair
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Year ended 31 March 2018

I report on the financial statements for the year ended 31 March 2018, which comprise the statement
of financial activities, statement of financial position and the related notes.

Respective responsibilities of Trustees and examiner

The Trustees are responsible for the preparation of the financial statements. The Trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act)
and that an independent examination is needed.

It is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the general directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as Trustees
concerning any such matters. The procedures undertaken do not provide ali the evidence that would
be required in an audit and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the next statement.

independent examiner's qualified statement

In connection with my examination, no other matter except that referred to in the previous paragraph
has come to my attention:

(1)which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section 130 of the 2011 Act, and

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act have not been met, or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

R. Agrawal FCCA
Independent examiner
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Income
Donations and grants
Charitable activities
Other trading activities
Investment income

Total income

Unrestricted
funds

Note

121,151
19,266
21,844

85

162,346 187,819

308„969
19,266
21,844

85

Restricted
funds Total funds Total funds

255,498

Expenditure
Expenditure on raising funds:

Costs of generating voluntary
Income

Expenditure on charitable activities

Total expenditure

8 (2,663) (130) (2,793) (7,035)
9 {126,669) (178,492) (305,160) {227,165)

(129,332) (178,622) (307,963) (234,200)

Net income and net movement in funds 33,014 9,197 42,211 21,298

Reconciliation of funds
Total funds brought forward

Total funds carried forward 101,184 32,144 133,328

68, 170 22,948 91,118 69,820

91,118

The statement of financial activities includes all gains and iosses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 7 to 12 from part of these financial statements.
5
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Statement of Financial Position

31 March 2018

Fixed assets
Intangible assets

Current assets
Cash at bank and in hand

Creditors: amounts falling due within one year 14

Net current assets

Total assets less current liabilities

Net assets

139,211

(6,633)

750

132,578

133,328

133,328

750

(1,982)

90,368

91,118

91,118

Funds of the charity
Restricted funds
Unrestricted funds

32,144
101,184

22,948
68, 170

Total charity funds 133,328 91,118

These financial statements were approved by the Board of Trustees and authorised for issue on 16
September 2018, and are signed on behalf of the Board by:

Mr Diarmuid O'Hegarty
Chair

The notes on pages 7 to 12 from part of these financial statements.
6
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Notes to the Financial Statements

Year ended 31 March 2018

General information

The charity is a registered charity in England and Wales. The address of the principal office is
160 Pitfield Way, Stonebridge, London, NW10 OPW.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 20"l1.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaiuation of certain financiai assets and iiabilities and investment properties measured at fair

value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular future projects
or commitments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particuiar categories of income:

income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is established.

income from donated goods is measured at the fair value of the goods unless this is
irnpracticai to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.
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Notes Ito the FlrIarIclal StaterrlerIts (continued)

Year ended 31 March 2018

3. Accounting policies (conrrnuea)

Incoming resources

income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities,

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Intangible assets

Intangible assets are initially recorded at cost, and are subsequently stated at cost less any
accumulated amortisation and impairment losses. Any intangible assets carried at revalued
amounts, are recorded at the fair value at the date of revaluation, as determined by reference to
an active market, less any subsequent accumulated amortisation and subsequent accumulated
impairment losses.

Intangible assets acquired as part of a business combination are recorded at the fair value at the
acquisition date.

Website —Indefinite Useful Life

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.
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3. Accounting policies (continued)

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings
Motor vehicles
Equipment

impairment of fixed assets

25'/0 Straight Line
25'/0 Straight Line
25'/0 Straight Line

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable

group of assets that includes the asset and generates cash inflows that largely independent of
the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

4. Donations and grants

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2018 2017

E

Partner Fees
Donations
Gift Aid
Grants from Qrganisations

101,549
8,602

11,000

16,795

171,024

750
118,343 66,867

8,602 6,128
182,024 180,287

121,151 187,819 308,969 254,032

6. Charitable activities

Events and tickets

Unrestricted Total Funds Total Funds
Funds 2018 2017

F E
19,266 19,266 'l, 414



SUFRA - NW LONDGN

Notes to the FIAartclal StatemeAt's (continued)

Year ended 31 March 2018

6. Other trading activities

Corporate sponsorship
Income from trading subsidiary

Unrestricted
Funds

13,360
8,484

21,844

Total Funds Total Funds
2018 2017

E
13„360
8,484

7. Investment Income

Bank interest receivable

Unrestricted Total Funds Total Funds
Funds 2018 2017

E
85 86 52

8. Costs of generating voluntary income

Fundraising Costs

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2018 2017

F F F
2,663 130 2,793 7,035

9. Expenditure on charitable activities by fund type

Food Bank and Subsidiary Services
Governance costs

Unrestricted
Funds

120, 'i 01
6,568

Restricted
Funds

F
174,184

4,308

178,492

Total Funds
2018
E

294,284
10,876

306,160

Total Funds
2017

224, 012
3,153

227, 165

Governance costs
Unrestricted

Funds
Restricted Total Funds Total Funds

Funds 2018 2017
E E

Bookkeeping and Independent
Examination Costs
Consultancy and other

4,032
2,536 4,308

4„032
6,844

4,308 10,876 3,154

10. Net income

Net income is stated after charging/(crediting);

Depreciation of tangible fixed assets

2018 2017

8,466

10



SUFRA - NW LONDON

Notes to the Financial Statements (continued)
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11. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs

2018

161„339
9,912

171,251

2017
E

96,484
4,538

101,022

The average headcount of employees during the year was 7 (2017: 5). The average number of
full-time equivalent employees during the year is analysed as follows:

2018 2017
No. No.

7 5

No employee received employee benefits of more than 660,000 during the year (2017: Nil).

12. Intangible assets

Website

Cost
At 1 April 2017 and 31 March 2018

Amortisation
At 1 April 201? and 31 March 2018

Carrying amount
At 31 March 2018

At 31 March 2017

750

750

750

13. Tangible fixed assets

Fixtures and
fittings

Motor
vehicles Equipment

F
Total

Cost
At 1 April 2017 and 3"I March 2018

Deprec&at)on
At 1 April 2017 and 31 March 2018

Carrying amount
At 31 March 2018

At 31 March 2017

2,442

2,442

8,688 5, 137

5,137

16,267

16,26?
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14. Creditors: amounts falling due within one year

Other creditors

2018

6,633


