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Thornton Lodge Action Group

Committee Report

Management Committee

The members of the Management Committee during  the year were:

Name Position Dates

Chair

Secretary

Treasurer

Member

Method of appointment

Structure, governance and management

Objects of the organisation

Change of structure 

Financial review 

Reserves policy

The Association changed it legal structure by resolution on 21st April 2015 from an association to a charitable incorporated

organisation (CIO). on this date the Association assets comprising of a laptops, sewing machines and sport equipment were

transferred.  

The charity is a charitable incorporated organisation (CIO) and was formed on 21st April 2015 and was entered on the Charity

Commission register on 13th May 2015 (CIO No: 1161661). It is governed by a constitution of Charitable Incorporated

Organisation. There is no liability of the trustee in the event of the charity being wound up.

Committee members are elected by the members at the AGM.

Elected 1 March 2011Ibrar Hussain

Elected 1 March 2010

Elected 1 April 2012

Shahana Ali

Naeem Jamil

Elected 1 April 2016Waqas Bajwa

The net receipts for the year were £93,229.00 including net receipts of £4,092.00 on unrestricted funds and net receipts of

£89,137.00 on restricted funds. 

The charity's free cash reserves at the year end were £35,681.00

The trustees have adopted a formal reserves policy of 6 months running costs

The charity's objects are:

1) to help young people, especially but not exclusively through leisure time activities, so as to develop their capabilities that

they may grow to full maturity as individuals and members of society;

2) To preserve and protect the environment;

3) To relieve sickness and to preserve and protect good health; 

4) To advance education; and 

5) To promote for the benefit of the inhabitants in Thornton Lodge and surrounding areas of Huddersfield without distinction of

sex, sexual orientation, race or of political, religious or other opinions, by associating together the said inhabitants and the local

authorities, voluntary and other organisations in a common effort to advance education and to provide facilities in the interests

of social welfare for recreation and other leisure time occupations with the objects of improving the conditions of life of the said

inhabitants and in furtherance of this to establish or secure the establishment of a community centre (hereinafter called 'the

centre') and to maintain and manage the same (whether alone or in co-operation with any local authority or person or body) in

furtherance of these objects."
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Thornton Lodge Action Group

Committee Report

Chairperson Report - 2017-2018

Education and Training:

Health and Well being:

Sports and recreation:

Environment: 

Ibrar Hussain

on behalf of the Management Committee

The residents and volunteers of Thornton Lodge have continued to work with the Action Group in addressing key

environmental issues. Monthly litter picking has been on going and we hope in the next financial year more community member

will come together to work collectively in making our community a better place to live work and play. 

Reflecting on the last twelve months, Thornton Lodge Action Group has become more prominent in the community.

Introduction of a vibrant logo complementing its marketing strategy and the use of social media has led more residents to

interact with the Action Group. We have seen an increase in service users, volunteers and also more residents coming

together to report issues of concerns. 

I am proud of the community spirit our Action Group is showing, as well as the powerful collaboration and convening we have

fostered over the last year to tackle some of the biggest challenges we face in our community. 

As a resident led organisation we stay committed to our values. We welcome the increase in interaction and demands for

services but have to be realistic in what we can deliver for the local community. The trustees, staff and volunteers continue to

work hard towards our four key priorities albeit they have faced a number of challenges namely limited funds and a competitive

funding environment. 

Council support is being withdrawn year upon year on key local services and unfortunately this year saw the demise of the

youth service.

Despite this the we can report the following successes under each of the strands:

The Action Group offered number of courses supporting over 119 students in community learning over the year. Huge demand

is still in place for ESOL and Language support. Other courses delivered during the year include, sewing, driving theory to

name a few. The retention rate has been excellent with 91% completing the courses and 82% moving onto other courses,

employment, training or volunteering. Our Job Club and Information Advice and Guidance session has supported many people

to get closer to the labour market. Volunteer opportunities has been a great way of increasing the confidence of the

unemployed.Under this strand we also supported two cohorts of children in increasing their education attainment in Numeracy

and Literacy. 

A number of positive outcomes under this strand which will support the good work we have done to date. Thanks to funding

from the People Health Trust we can offer the local community opportunities where they can strengthen their community bonds

with friends and neighbours and also take part in different community dances from around the world to keep fit. 

Coupled with this, funding from West Yorkshire Police allowed us to address first-hand the Domestic Violence in our

community and educate and raise awareness of reporting such incidents. We supported 26 victims over the year and many

found the People Health Trust "Mix and Fit" project an ideal environment to build their self-esteem confidence back up in

addition to making new friends.

Finally, thanks to Sir George Martin Trust that allowed us to plan trips and residentials which complemented the above fund

particularly supporting vulnerable women to relax and enjoy themselves away from trauma, burden and commitments they face

in everyday life. 

This year saw the closure of the youth service and this also reflects the drop in our income.  We have secured a small pot to 

bridge the gap and the trustees are working relentlessly in the background to ensure financial support is made available to 

continue this much needed provision.  We will continue to use outdoor space over the summer with the use of volunteers until 

more funding becomes available.

The winter months will be a real challenge and I hope we can secure some indoor space.  Our Youth provision has natured 

some real good characters, all worthy of becoming community leaders of tomorrow. We hope we can continue to provide this 

service directing youth into positive routes and away from crime and anti-social behaviour.

Finally, I would like to end with a thank you to all the members of Thornton Lodge Action Group who deliver the responsible

community message. Your contribution, leadership and generosity have been inspiring. 

Every resident must continue to take part to effect the change we need in society, so I end with a challenge. I want to ask

every one of our residents to become members and help grow the movement of being active and responsive citizens. I plead

with partner, supplier and funders to join in whatever way, shape or form to support us to create the healthy communities we all

need for this community to thrive.
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Thornton Lodge Action Group

Independent Examiner’s Report 

I report on the accounts of the charity for the year ended 31
st
 March 2017. 

Respective responsibilities of trustees and examiner 

Basis of independent examiner’s statement 

Independent examiner’s statement

Furqan Ahmed (AFA)

HCA Accountants 

Park House

Wilmington Street

Leeds

West Yorkshire

LS7 2BP

24 September 2018

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees

consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the

Charities Act) and that an independent examination is needed.  

It is my responsibility to: 

"examine the accounts under section 145 of the Charities Act, 

" to follow the procedures laid down in the general Directions given by the Charity Commission

(under section 145(5)(b) of the Charities Act, and 

"to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from the trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that

would be required in an audit, and consequently no opinion is given as to whether the accounts

present a 'true and fair' view and the report is limited to those matters set out in the statement

below.

In the course of my examination, no matter has come to my attention 

1: Which gives me reasonable cause to believe that in any material respect the requirements: 

• to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4

of the 2006 Accounts Regulations 

• to prepare accounts which accord with the accounting records and comply with Regulation 9 of

the 2006 Accounts Regulations have not been met, or 

2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of

the accounts to be reached. 
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Thornton Lodge Action Group

Receipts and payments account

for the year ended 31 March 2018

Notes 2018 2018 2018 2017 

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £ 

Receipts

Grants and donations 2 4,092 89,137 93,229 125,166

Total Receipts 4,092 89,137 93,229 125,166

Payments

Venue hire - 10,742 10,742 10,996

Refeshments & Food - 1,294 1,294 920

Travel and subsistence - 713 713 429

Stationery - 665 665 370

Postage - 312 312 87

Telephone and fax - 891 891 791

Salaries - 29,586 29,586 25,146

Insurance - 706 706 603

Equipment expenses - 2,310 2,310 1,928

Creche - 4,279 4,279 6,249

Training - - - 188

Freelance Facilitator-Champions 12,915 12,915 12,675

Freelance Tutors 12,846 12,846 22,724

Printing & publicity 1,867 1,867 1,912

Professional Fees - 14,004 14,004 7,122

Payroll - 434 434 336

Sundry expenses - - - 140

Subscriptions & Fees - - - 87

Total Payments - 94,296 94,296 92,703

Net Receipts / (Payments) 4,092 (5,159) (1,067) 32,463

Cash fund balances brought forward 25,880 132,558 158,438 125,975

Funds transfers - - -

Cash fund balances carried forward 29,972 127,399 157,371 158,438
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Thornton Lodge Action Group

Statement of assets and liabilities

as at 31 March 2018

2018 2018 2018 2017 

Notes Unrestricted Restricted Total Total

£ £ £ £ 

Fixed assets

Tangible assets 4 2,797 3,496

2,797 3,496

Current assets

Stocks - -

Debtors 5 - -

Cash at bank and in hand 3 29,972 127,399 157,371 158,438

29,972 127,399 157,371 158,438

Liabilities: amounts falling due 

within one year 6 (10,521) (9,821)

Net current assets 146,850 148,617

Total assets less current 

liabilities 149,647 152,113

Mohammed Abbas Iqbal

Accountant

Approval of the accounts

Date:

Ibrar Hussain

on behalf of the Management Committee

I have prepared these accounts in accordance with the books, records, information and explanations

supplied to me by Thornton Lodge Action Group. I have not carried out an audit or independent

examination on these accounts. 

The annual report and accounts were approved at a meeting of the Management Committee held on:

24-Sep-18
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Thornton Lodge Action Group

Notes to the Accounts

for the year ended 31 March 2018

1 Accounting policies

a Basis of preparation

b Funds accounting

Unrestricted general funds

Restricted funds

Reserve Funds

Depreciation

Plant and machinery 20% straight line

2 Grants and donations

2018 2018 2018 2017 

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £ 

Miscellaneous 895 - 895 -

Return2Learn (Big Lottery) - 57,300 57,300 53,933

Awards for All - - - 10,000

Active Communities - - - 2,150

Children In Need - - - 9,348

Kirklees Council -Small Grants - 1,987 1,987 -

Building Stranger Britain Together - 7,280 7,280 -

Ernest Cook Trust - 1,200 1,200 -

INGEUS UK - 2,775 2,775 12,128

Ur Weekend Ur Choice - - - 11,198

Weds SLA - - - 3,000

Area Committee - - - 560

Paddock Community Trust - - - 10,070

Sportivate - - - 5,467

Grants - Others - - - 3,761

Mix & Fit - 11,587 11,587 -

Exercise Class Fees 3,197 - 3,197

Sir George Martin Trust - 1,500 1,500 -

Yorkshire Sport Foundation - 522 522 -

Swimming Session Fees - - - 3,551

West Yorkshire Police - 4,986 4,986 -

4,092 89,137 93,229 125,166

Depreciation has been provided at the following rates in order to write off the assets over their estimated

useful lives.

The Management Committee have opted to prepare these accounts on a receipt and payments basis.

Funds held by the organisation are either:

These are funds which can be used in accordance with the organisation's objects at the discretion of the

Management Committee.

These are funds that can only be used for a particular restricted purpose within the objects of the

organisation. Restrictions arise when specified by the donor or when funds are raised for particular restricted 

These are funds set aside by the Management Committee out of unrestricted general funds for specific future

purposes or projects.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

7



Thornton Lodge Action Group

Notes to the Accounts

for the year ended 31 March 2018

3 Restricted funds summary

Balance b/f Incoming Outgoing Balance c/f

£ £ £ £ 

Miscellaneous 8,757 - 8,757

KMC 21,208 - 5,043 16,165

Return2Learn (Big Lottery) 21,398 57,300 52,411 26,287

Capital (Lottery) 1,015 - 1,015

Awards for All 14,630 - 10,224 4,406

Active Communities 2,790 - 2,790

Children In Need 3,712 - 3,903 (191)

Kirklees Council -Small Grants - 1,987 2,489 (502)

Building Stranger Britain Together - 7,280 4,633 2,647

Holiday Commissioning 236 - 439 (203)

Ernest Cook Trust - 1,200 1,230 (30)

INGEUS UK 6,230 2,775 2,720 6,285

Ur Weekend Ur Choice 13,957 - 13,957

Weds SLA 5,462 - 3,962 1,500

Paddock Community Trust 10,403 - 10,403

Sportivate 4,037 - 4,264 (227)

Grants - Others 896 - 896

Mix & Fit - 11,587 2,978 8,609

Creche Fees (ESBM) 5,154 - 5,154

119,885 89,137 94,296 114,726

Purpose of restricted funds

Building Stronger Britain Together

Ernest Cook Trust

Kirklees Council 

Mix & Fit

Return2Learn

Sir George Martin Trust

West Yorkshire Police

Yorkshire Sport Foundation

Grants - Others

 Grant to support integration of new arrivals into the host 

community with Language support and integration activities.

Weekend Study sessions to improve the education attainment  of 

children who are underachieving.  

Grants under £1000

Trips away for local residents.

Supporting victims of Domestic violence  in the BME community.

Remaining small grants put togther

To strengthen community bonds and improve health.

Community based classes and employment support.

Small blocks of sport sessions.
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Thornton Lodge Action Group

Notes to the Accounts

for the year ended 31 March 2018

4 Tangible fixed assets
Land and 

buildings

Equipment 

and 

Motor 

vehicles Total

£ £ £ £ 

Cost

At 1 April 2017 - 30,744 - 30,744

Additions - - - -

At 31 March 2018 - 30,744 - 30,744

Depreciation

At 1 April 2017 - 27,248 - 27,248

Charge for the year - 699 - 699

At 31 March 2018 - 27,947 - 27,947

Net book value

At 31 March 2018 - 2,797 - 2,797

At 31 March 2017 - 3,496 - 3,496

5 Liabilities: amounts falling due within one year 2018 2017 

£ £ 

Marketing

Sessional Workers 1,300 1,200

Venue Hire 1,900 1,900

Accountancy/ Professional Fees 1,350 850

Equipment expenses 450 350

Salaries 2,089 2,084

Office Rent 1,920 1,920

Payroll 72 72

Tax & NI 1,200 1,205

Sundry expenses 240 240

10,521 9,821

6 Reserve Funds 2018 2017 

Reserves  based on 6 months running costs. £ £ 

Wages                                                                                                  21,674 20,167

Sessional Tutors/Workers                                            6,422 7,200

Office Rent                                                                         2,500 1,920

Community Centre Hire                                        2,865 4,800

Mobile                                                                                 1,020 1,020

Professional Fees                                         1,200 1,200

35,681 36,307

Management Committee remuneration and expenses

No management committee member received any remuneration but did receive expenses during the year.

9


