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Pioneers UK Ministries

Re rt of the Trustees
for the Year Ended 31 mber 2017

The trustees who are also directors of the chanty for the purposes of the Companies Act 2006, present their report vnth

the financial statements of the charity for the year ended 31 December 2017 The trustees have adopted the provisions

of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard appkcable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015)

OBJECTIVES AND ACTIVITIES
Objectives and aims
- "Advancement of the Christian religion in Africa and the world".

- "Relief of persons in need (regardless of their religion or ethnic origin) in Africa and the world".

To support, teach, instruct and othervnse encourage in the Chdstlan faith those who profess to be committed
Christians in Africa and the world".

- "The promotion of awareness amongst those who profess to be Chrisbans of the spiritual needs of persons living in

Afiica and the world .

These objectives embrace a holistic mission approach that addresses a person's physical, emotional, and spiritual
needs, all areas that Jesus addressed in the Christian Gospels.

Throughout 2017 Pl UK continued to address its focus in these areas through efforts to sustain its current missionary
workforce, the increase in new workers, and the additions In office staff to support the obiecbves

The Trustees are aware of the Charity Commission guidance on Pubic benefit and this is taken into account when
considering the charity's obiectives. The Trustees believe that current activities meet this guidance in every material
respect
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Pioneers UK Ministries

Re ort of the Trustees
for the Year Ended 31 December 20 7

STRATEGIC REPORT
Achievement and performance
Cbaeirabfe aeiiviiies
"Advancement of the Christian religion In Africa and the world".

In 2017 Pl UK continued to work with various Christian partner organisatlons through the placement of staff in different

countries such as Kenya, Ethiopia, Uganda, Cameroon, and Nigeria, and by finandal support in order to develop holisbc

mission. The assessment of outcomes of such work is reinforced by field visits by Trustees and the UK Director from

time to bme, as finances permrL

"Relief of persons in need (regardless of their religion or ethnic origin) in Africa and the world".

In 2017 Pl UK continued to support projects in several African countries through partner organrsations. The main

recipient country is Nigena where the original work began in 1904. Other projects supported communily development in

Kenya, Cameroon, Uganda, South Sudan, Ethiopia, and in the UK

Our relationship with the majority of our overseas partners and their actwities, are by their nature long-term and ongoing.
Evaluation of the effectiveness and outcomes of our involvement with our partner organisations Is also ongoing through
reports, visits and debnefings.

Our staff are generafiy involved in strategic roles in projects that enable them to give significant leverage in enhancing
the quality and quantity of services provided and interface with the oflice Some Staff are appomted to UK cross-cultural,
aty-based outreach work These members are supported through an International leadership structure, staff visris, and
attendance at conferences and retreats, during which outcomes from their work are also reviewed regularly.

"To support, teach, instruct and otherwise encourage In the Christian faith those who profess to be committed
Christians in Africa and the world".

In 2017 staff continued to lecture and administer at the Theological Training Cofiege of Northern Nigeria, while in

Ethiopia others worked in secondary schools contributing towards the raising of educational standards and the
development of a new generation of Christian leaders From time to bme, Medical Electwes also serve through Pl UK in

mission hospital locations, providing Invaluable up-to-date medical expertise to those sermng as Doctors and Nurses in

Afiican countries

"The promotion of awareness amongst those who profess to be Christians of the spiritual needs of persons
living in Africa and the world".

In 2017 staff members and volunteers promoted the needs and opportunities to interested parties, Bible colleges.
churches, supporters and donors in the UIC To raise awareness in the UK and beyond, use Is made of promotional and
resource matenals, the internet, social media sites, and public meetings These Include special conferences made up of
rebred, senior missionaries who continue to provide a vital source of spiritual support and funding to the work

Three specific small conference events were held in Sheflield, Crawley and North London, as well as three mobfiisation
weekend retreats.

In 2017 a number of short-term tn ps abroad were offered to young people which provided an excellent means for them to
get more exposure to the needs of other countnes We also encourage younger people to serve as Interns In our UK
based cross-cultural programmes and through the staff team

Page 2



Pioneers UK Mlnisbtes

Re rt of the Trustees
for the Year Ended 31 December 2017

STRATEGIC REPORT
Financial review
Fi nancarf paerrron
The 8nancial results for the company for the year ended 31 December 2017 are set out in the Financial Statements.

The underlying unconsolidated posrlion of PIUK on Unrestncted Funds comprised a deficit of f163,469 (2016. surplus of
577,480) before gains on investments and total degcit for the year of 283,311 for all funds (2016:Surplus of f161,775)

Pioneers has a portfolio of investments of BB2,297 designed to produce a prudent 5% return We have retained a
similar amount in cash investments whilst we contmue to explore the possibility of alternative premises. During 2017
costs continued to be monitored and controlled well by management, which has continued into 2017 The number of
missionaries grew during 2017 and conbnues to do so. As a consequence, the 2018 draft budget anbcipates a relabvely

small deficit.

We continue to be most grateful to our friends and supporters for remembering PIUK by way of legacies which over the
years have made significant contribubons to our development. So as not to place overdue reliance on legacies, we
exdude such income from our budget phnning

The majority of PIUK's undedying income comes from voluntary donations. We give thanks to our supporters, who in

addition to supporting general funds made gifts to projects supported by PIUK. We were able to channel approximately
f55,200 to protects dunng the year.

PIUK's contmuing commitment in respect of the former Pioneers Europe missionaries end their finances are reflected in

these accounts as a restricted fund, which is currently accounted for in Euros The balance on that fund at 31 December
was 3,433 Euros which converted to 53,003 at the prevaiTing exchange rate The transfer of these acbvities back to a
new Continental Europe Base will occur in early 2018.

With the considerable help of Global Connections we have pension arrangements in place for our UK employees which
comply with the UK Government's Auto Enrolment regulations Our staging date for Auto Enrolment will be 1st June
2018 We can confirm that we are fully compliant. Similar arrangements are in place for our overseas missionaries.

At the end of the pened covered by this report, Pioneers UK Ministries remains in a sound financial posibon, benefibng
from reserves accumulated over several years, and more recently from the sale of Bawtry Hall.

Fundraurng policy
As part of our fundraising pohcy, we continue to ensure that we remain up-t~ate and compliant with existing fundraising
requirements especially around data protection Issues. This is done through regular networking with other charitable
fundraising organisations and individuals, as well as through our membership with Global Connections, and the IOF.

fnveernmnl polrcy and obJecrrves
During 2014, f1,250,000 was placed in a portfoho of investments designed to produce a prudent 5% return Dunng 2015,
f650,000 was transferred back into cash and reinvested in a longer term savings account. The trustees are now
considering invesbng a portion of this into residential investment properties and using F500,000 to purchase a new head
oflice for the Charity.

The trustees continue to take a lower risk approach with a view to maximise capital growth rather than short term
investment income

Trustees work alongside financial advisors to ensure funds are invested ethically in line with Church of England
guldehnes Investments are reviewed annually to ensure fund managers continue to comply with the investment policy as
set by trustees
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Pioneers UK Ministries

Re ort of the Trustees
for the Year Ended 31 December 2017

STRATEGIC REPORT
Financial review
Reserves policy
The level of reserves can be seen from a review of the Balance Sheet at 31 December 2017 end stands at F1,788,999.
Of the, 5502,654 has been set to one side in a designated property fund to purchase a new head office for the Charity

Ths head office vali be used for training and supporting the charitable objectives.

Ths policy agreed by Pl UKs Board is to maintain unrestricted funds, which ere free reserves, at a level that equates to a
minimum of 12 months anticipated expenditure (F1 1 million).

Pl UK keeps what it believes is sufficient funds, in deposits with reputable bank accounts and at short notice to meet
short and medium term losses, financial setbacks, and known projects Apart from that Invested in St James' Place,
Lazard Asset Management end M&G Investments, any remaining reserves are invested in low-risk term deposits, to
ensure the maximum rate of interest, whilst, as far as prachcal, still being covered by the FSCS guarantee The trustees
believe the present level of reserves to be prudent, given the organisation's aims and the possibility of adverse market
conditions.

Reserves have been maintained at this level or more throughout 2017. The Board receives an update on its 3 years'
Reserves Projection at each Board meeting in the year, as a key aspect of its financtal reporting.

Pl UK trustees continue not to indude any legacy giving vnthin the annual budget, and instead plan an annual deficlt

budget, with any legacies ofisetfing the deficit We work on the assumption that legacy giving may begin to dedine anth

an ageing demographic of legacy givers. In addition, income gained from the investment policies also help to offset the
annual deficrt So far, we have managed to dear the deficit each year based on ths above strategy.

Going concern
The Trustees have a reasonable expectation that the company (and group) has adequate resources to continue in

operabonal existence for the foreseeable future Thus they continue to adopt the going concern basis for accounting in

preparing the annual financial statements.

Fundrarsorg policy
As part of our fundraising pohcy, we continue to ensure that we remain up-to-date and compliant with existing fundraising
requirements espectafiy around data protection issues. This Is done through regular networking with other charitable
fundralsing organisabons and individuals, as well as through our membership with Global Connections, and the IOF

GDPR

ln the UK, GDPR will replace the Data Protection Act 1998, which was brought into law as a way to implement the 1995
EU Data Protection Directive Thus, Pioneers UK Mmistries is ensuring compliance with the GDPR law, before 25th
May 2018.

Concluding remarks

In 2017 Pl UK continued to make progress towards its objectives as evidenced in the small numerical increase of
applicants and missionary members joining the organisation, as well as a further increase of office staff representing a
growing capacity. We continue to enjoy ths benefits of belonging to the wider group of Pioneers International, with
addlbonal expertise in mission work being drawn from some 104 countnes with staff deployed through this world-wide
movement now totalling of 3,212 members, Involving 227 language groups

Future plans
We' re committing to the promobon of Pioneers in the UK in order to increase the number of people being mobibsed. This
means an increased mobilisation staff, which we hope will amount to two further part-time roles. The focus will be on
growing and targeting social media campaigns as well as having a regular presence at UK Bible Colleges and Chrisban
events.

We' re glad to have added another fufi-time finance person to the Pioneers UK staff, and plans are already underway to
have far more accurate accounting processes and policies m place, helped by the introduction of two new accounting
software solutions.

We conbnue to explore options in respect to the purchase of a new facility to act as HQ for Pioneers in the years to
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Pioneers UK Ministries

R ort of the Trustees
for the Year Ended 31 December 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Pl UK is a company limited by guarantee to the value of F1 per member and not having a share capital The governing
document is the Memorandum and Ariicies of Association of the company and members of the Pl UK Board are the
Directors of the company

Organlsatlonal structure
Governance

The Pl UK Board is the governing body of Trustees, to whom The UK Director, Mark Scott, is accountable. New Trustees
are proposed and appointed by the existing members, to serve for an initial tenn of five years. They are orientated to
their task by the Board Chair and are given an induction pack with detailed information and the role and responsibility of
Trustees In 2017 the Board met three bmes, in addition to the AGM. These meetings included time with office staff as a
mechanism to improve communication and obtain additional reassurances on efficienc and effectweness Ad hoc
commrltees are formed to address specifi issues The Trustees also held three planned conference calls in between
trustee meetings for the purpose of update and brief review The Board's governance role focuses on compliance and
strategic policy development. The Trustees bring a mix of skills and experience to the governing body, many of whom

have had a long and therefore stable association with the work We welcomed Sam Gordon as the newest trustee, whilst

David Ware stepped dovm

Staffing and Office

The UK office staff are responsible for the implementation and execution of the policies and strategies and maintaining

the operational efficiency of the organisation There were three new additions to the UK office including Chris Mukuka

(Finance), Luke Higdon and Chris Ramaglia (Mobiksation), as well as one resignation, David Monument (Mobilisation).

Volunteers

We are very grateful to our volunteers who help in the office and with actwities in different areas of the UK. This Includes
maintaining and developing a very active cohort of former SUM and Acbon Partners missionanes, whose prayerful,
on-going support to the present-day work of Pioneers UK Ministries is vitaL

Key management remuneration
Total remuneration paid to key management dunng the year amounted to F135,443 (2016 f127,427)

Risk management
The Board of Trustees annually review the assessment of risks to which the Charity may be exposed. A Risk Map
(Assessment) has been updated for the year and is done so on an annual basis. The exercise closely exams risk in the
fofiovnng categories: strategic risk, operational risk, personnel risk, financial risk, and reputational risk.

A current operational risk concerns the IT systems, data security, and backing up of data. To mitigate this risk, we have
outsourced an IT company (Smefiey Savage) to provide appropnate solutions. Additionally, we are transitioning our
current finance systems (ThankQ and Sage 50) to two online platforms (Infoodle and Xero) to help lower risk regarding
the backing up of finaixxal and CRM-related data.

We outlined last year as a strategic risk the potential of lowenng of numbers being mobilised owing to a growing sense of
global insecurity as well as a slow numerical decline in UK evangelical churches, the same applies this year and we
continue to monitor national statistics.

An ongoing medium financial nsk concerns a reduction in general income which could lead to an inabfiity to pay existing
staff We are seeking to be more intentional about both fund raising and cutting costs where possible.

Significant Relationships

The relationship between Pioneers and APC continues, though APC is now a dormant charity.

A dose relationship with Arab World Ministries UK (also a member of the Pioneers International movement), has been
maintained throughout the year via regular meetings between trustees, the two respective directors and staff

Pl UK is a member of Global Connections, formerly the Evangelical Missionary Alliance.

REFERENCE AND ADMINISTRAllVE DETAILS
Registered Company number
02917955 (England and Wales)

Registered Charity number
1037154
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Pioneers UK Ministries

Re rt of the Trustees
for the Year Ended 31 December 2017

REFERENCE AND ADMINISTRATIVE DETAILS
Registered office
Bawtry Hall

Bawtry
Doncaster
South Yorkshire
DN10 6JH

Trustees
D W B Ware
Dr C J Bignell
Dr J R Hickson
Rev S D Jenklns
D R Maddock
P J Maddock
Mrs C J Register
Dr J K McConkey
S Gordon
Ms J Barthow

Company Secretary
D W B Ware

Doctor

- resigned 10.6 17

- appointed 10.6.17
- appointed 10.6.17

- resigned 10.6.17

Auditors
Wright Vigar Limited
Statutory Auditors
Chartered Accountants 8 Business Advisers
Chancery Court
34 West Street
Refford
Nottinghamshire
DN22 6ES

Solicitors
Anthony Collins LLP
134 Edmund Street
Birmingham
B3 2ES

Bankers
National Westminster Bank pic
23 Market Place
Bawtry
Doncaster
DN10 6JL
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Pioneers UK Ministries

Re rt of the Trustees
for the Ye r Ended 31 December2017

STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of Pioneers UK Ministries for the purposes of company law) are responsible for

preparing the Report of the Trustees and the finanrxal statements in accordance with applicable law and United Kingdom

Accounbng Standards (United Kingdom Generally Accepted Accounting Practice)

Company Iaw requires ths trustees to prepare financial statements for each financial year which give a true and fair view

of the state of affairs of the charitable company and of the incoming resources and applicabon of resources, induding the
income and expenditure, of the charitable company for that period In prepanng those finanaal statements, the
trustees are required 'to

select suitable accounting policies and then apply them consistently,
observe the methods and pnnciples in the Charity SORP,
make Iudgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures dtsdosed
and explained in the finanaal statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that ths
charitable company will continue in busmess.

The trustees are responsible for keeping proper accounting records which drsdose with reasonable accuracy at any time
the financial posmon of the charitable company and to enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the chantable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties.

In so far as the trustees are aware

there is no relevant audit informabon of which ths charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to estabhsh that the auditors are aware of that information.

AUDITORS
The auditors, Wright Vigar Limited, will be proposed for re-appointment at the forthcoming Annual General Meebng

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 5 September 2018 an igned on ths board's behalf by.

Rev S D Jenkins - Trustee
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Re ort of the Inde ndent Auditors to the Members o
Pioneers UK Ministriss

Opinion
We have audited the finanaal statements of Pioneers UK Ministries (the 'charitable company') for the year ended
31 December 201 7 which compnss the Statement of Financial Acbvitiss, ths Balance Sheet. the Cash Flow Statement
and notes to ths financial statements, including a summary of significant accounting policies. The financial reporbng
framework that has been applied in their preparation is applicable law and Unrted Kingdom Accounting Standards
(United Kingdom Gensrafiy Accepted Accounting Pracfice).

In our opinion the financia statements:
give a true and fair view of the state of the charitable company's affairs as at 31 December 2017 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended,
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibiliTies under those standards are further described in ths Auditors responsibilities for the audit of the financial
statements secbon of our report. We are independent of the chantable company in accordance with the ethical
requirements that are relevant to our audit of ths financtal statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilibes in accordance with these requirements. Ws bsfieve that the audit
evidence we have obtained is suffiaent and appropriate to provxte a basis for our opinion

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

the trustees' use of the going concern basis of accounting in the preparation of ths financial statements is not
appropriate, or
the trustees have not disclosed in the financial statements any identified matsnal uncertainties that may cast
signrlicant doubt about the charitable company's ability to continue to adopt the going concern basis of
accounbng for a period of at least twelve months from the date when the financtal statements are authorised for
Issue.

Other information
The trustees are responsible for the other information. The other Information comprises the information induded in the
annual report, other than the financial statements and our Report of the Independent Auditors thereon

Our opinion on the finanixal statements does not cover the other informabon and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financia statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with ths finanaal statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a matenal misstatement of this other mformation, we are required to report that fact We have
nothing to report in this regard

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the informabon given In the Report of the Trustees for the linancial year for which the financial statements are
prepared is consistent viith the financial statements, and
the Report of ths Trustees has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material mlsstatements in the Report of the Trustees

We have nothing to report in respect of the fofiowing matters where the Companies Act 2006 requires us to report to you
if, in our opinion

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the fi'nancial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specrlied by law are not made; or
we have not received efi the informabon and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparabon of finanrxal statements that are free from matsrial misstatement, whether due to fraud or error.
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Re rt of the Inde ndent Auditors to the Mem rs of
Pioneem UK Ministries

Responsibilities of trustees
In preparing the Iinandal statements, the trustees are responsible for assessing the chantable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern

basis of accounting unless the trustees either Intend to hquidate the charitable company or to cease operations, or have

no realistic alternative but to do so.

Our responsibilities for the audit of the financia statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our

opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a matenal misstatement when it exists. Misstatements can arise from fraud

or error and are considered matenal if, individually or in the aggregate, they could reasonably be expeded to influence

the economic decisions of users taken on the basis of these financial statements

A further descnption of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. uk/auditorsresponsibilities. This descrtphon forms part of our Report of the
Independent Auditors

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members th matters we are required to state to them in an auditors' report and for no other purpose To the fullest
extent pe by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable m ny's members as a body, for our audit work, for this report, or for the opinions we have formed.

O~
Christopher Shelboume MA FCA (Senior Statutory Auditor)
for and on behalf of Wnght Vigar Limited
Statutory Auditors
Chartered Accountants 8 Business Advisers
Chancery Court
34 West Street
Retford
Noidnghamshire
DN22 6ES

Date: 5 September 2018
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loneers Uk Inist es

Sta of Frnanct I ctlvitles

o the Year E 31 Dec ber 2017

Unrestricted Properly Restricted Endowment 2017

funds fund funds funds Total funds

Notes 6 6 6 6 6

2016
Total funds

6

INCOME AND ENDOWMENTS

FROM

Donations and legades

Otlier 'trading activities

lilseahnelit lilocirie

Other Income

3 1,034,377

50,763
7,861

13,302

40,644 1,075,021

50,763
7,861

13,302

1,206,876

7,290
61,196
27,649

Total 1,106,303 1,146,947 1,303,011

EXPENDITURE ON

Raising funds

Charitable activities
UK Mlnlstnes

Oversees Ministries

Support of pro/acts
In(inst/colure

Total

189,749

260,887
571,728

247,408

1,269,772

20,050

20,050

189,749 172,136

260,887
571.728

20,050
247,408

235.158
505,199
108.006
205,032

1,289,822 1,225, 531

Net income/expenditure before
gains/(losses) on investments (163,469) 20,594 (142,875) 77,480

Net gains/gosses) on

~westments 3,281 59,564 84,295

NET INCOME/EXPENDITURE (107,186) 20,594 3,281 (83,311) 161,775

Transfers between funds 19 34,249 .249

Net movement in funds (72,937) (13,655) 3.281 (83,311) 161,775

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

1,180,538 502,654 125,644 63,474 1,872,310 1,710,535

1,107,601 502,654 111,989 66,755 1,788,999 1,872,310

CONTINUING OPERATIONS
All income and expenditure has arisen from conunuing acuvtues

The notes form part of these finanmal statements
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Pio ee Uk nistrles

At 31 Dig~mba 9f7

UnrestrRted Property Restricted

funds fund funds

Notes 5 8 8

Endowment 2017
funds Total funds

8

2016
Total funds

8

FIXED ASSETS
Tenglbfie assets
Investments
Investment Progeny

14
15
16

5,971
265,542 500,000
179,100

5,971
66 755 832 297

179,100

6,664
1,573,690

450,613 500,000 66,755 1,017,368 1,580,354

CURRENTASSETS
Debtors
Cash at bank and In hand

17 14,461
757,688

600
111,389

17,715
869,077

65,266
297,928

772,149 2,654 111.989 886,792 363,194

CREDITORS
Amounts falfing due
withm one year 18 115,161) 115,161) 1,238

NET CURRENT ASSETS

TOTAL ASSETS
LESS CURRENT UABILITIES

NET ASSETS

656,988 2,654 111,989 771,631 291,958

1,107,601 502,654

1,107,601 502,654

111,989 66,755 1,788,999 1,872,310

111,989 66,755 1,788,999 1,872,310

FUNDS

Unrestricted funds

Restricted funds

Endowment funds

1,610,255
111,989
66,755

1,683,192
125,644
63,474

TOTAL FUNDS 1,788,999 1,872,310

These Ilnandel statements have been prepared in accordance with the spedal provrsrons of Part 15 of the Companies Act 2006

relabng to smell charitable companies

The finanaal statements were approved by the Board of Trustees on 5 September 2018 and were srgned on

ns behalf by

Rev S D Jenlons - Trustee

The notes form psrt of these flnandal statements
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Pioneers UK Ministries

Cash flows from operating activities:
Cash generated from operations

Cash Flow Statemen
for the Year Ended 31 December 2017

Notes
2017
E

~58,5837

2016
F

Net cash provided by (used in) operating
activities ~54 583) 9 390

Cash Rows from InvesUng activities:
Purchase of tangible fixed assets
Purchase of fixed asset investmsnts
Purchase of investment property
Sale of tangible fixed assets
Sale of fixed asset investments
Interest received
Dividends received

Net cash provided by (used In) investing
acti vidas

(3,984)
(2)

(179,100)

800,958
3

~7857

~625 732

(3,484)
(797,188)

350
32,338
7,323

53,873

06,788

Change In cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning of
the reporting period

Cash and cash equivalents at the end of the
reporting period

571,149

297928

859 877

(697,488)

~995416

297 928

The notes form part of these financial statements

Page 12



Pioneers UK Ministries

Notes to the Cash Flow Statement
for the Year Ended 31 December 017

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net Income/(expenditure) for the reporfing period (as per the statement
of financial activities)
AdJustments for:
Depredation charges
Gain on investmenls
Profit on disposal of fixed assets
Interest received
Dividends received
Investment income
Decrease/(increase) in debtors
Increase in creditors

2017
8

(83,311)

4,678
(59,563)

(3)
(76)

(7,782)
47,551
43,923

2016
8

161,775

5,949
(84,295)

(350)
(7,323)

(36,513)
(17,360)
(41,387)
28,804

Net cash provided by (used In) operating acfivities
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Pioneers U INinistries

Notes to the Financial Statements
for the Year Ended 31 December 2017

1. LEGAL STATUS OF THE CHARITY

The charity is a company limited by guarantee registered in England and Wales. Details of the company number
and registered office can be found in the reference and administration section of the Report of the Trustees.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Chanties SORP (FRS 102) 'Accounting and Reporting by Charities, Statement
of Recommended Pracbce applicable to charities prspanng their accounts in accordance with the Finanaal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Flnandal
Reporting Standard 102 'The Finandal Reportmg Standard applicable In the UK and Republic of Ireland' and the
Companies Act 2006 The financial statements have been prepared under the histoncel cost convention wfih the
exception of investments which are Induded at market value, as modified by ths revaluation of certain assets.

The trustees have taken advantage of Secbon 405 of the Companies Act 2005 and Secfion 24 of the Charities
SORP (FRS102) to not prepare consofidated financial statements as the subsidiaries (Action Partners
Corporabon and Bawtry Hall (Trading) Limited) are not matenal for the purpose of giving a true and fair view

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income vill be received and the amount can be measured reliably

Expenditure
Liabilibes are recognised as expenditure as soon as there is a legal or constructive obligation commiNng the
charity to that expenditure, it Is probabls that a transfer of economic benefits will be required in settlement and
the amount of the obligabon can bs measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate afi cost related to the category. Where costs cannot be
directly attributed to parbcular headings they have been allocated to acbvitles on a basis consistent with the use
of resources

Grants offered subject to conditions which have not been mst at the year end date are noted as a commitment
but not accrued as expenditure.

Allocation and apportionment of costs
Expenditure, which is charged on an accruals basis, is afiocated between:

- expenditure incurred directly in relation to the chantable activities and,

- expenditure incurred in the governance of the charity This expenditure Indudes audit fees, certain legal and
professional fees and a proporbon of management costs considered to be related to governance issues

Expenditure includes attributable VAT which cannot be recovered

Tangible Rxed assets
Depreciation is provided at the fofiovnng annual rates in order to write off each asset over its estimated useful life

Fixtures and fittings - 25% on cost

Investment property
Investment property is shown at most recent valuabon Any aggregate surplus or deficit arising from changes In

market value ls transferred to a revaluation reserve.

Taxation
The charity is exempt from corporation tex on its charitable activities.

Fund accounting
Unrestnctsd funds can be used in accordance with the charitable objecbvss at the discretion of the trustees

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
ense when specrfied by the donor or when funds are raised for parbcular restricted purposes
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Pioneers UK Ministries

Notes to the Financial Statements - continued
for ths Year Ended 31 December 2017

2. ACCOUNTING POUCIES - continued

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to ths Statement of Financial Activities on a straight line basis
over the penod of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme Contribubons payable to the
chantable company's pension scheme are charged to the Statement of Financial Activihes ln the psnod to which

they relate.

Fixed asset investments
Investments are a form of basic financial Instrument and are initially recognised at their transacbon
value and subsequently measured at their fair value as at the balance sheet date using the dosing
quoted market price. The statement of financial activibes includes the net gains and losses arising on
revaluation and disposals throughout the year

3. DONATIONS AND LEGACIES

2017
Unrestricted

funds
f

201 7
Restncted funds

2017

Total
f

2016

Total

Donations:
UK Ministnes
Overseas Ministries
Support of projects
Infrastructure

229,842

1 97 665

229,842 274,499
535,896 565,086

40,644 40,644 42,052
197 665 153 751

Legacies
963,603

70 774
40,644 1,004,247 1,035,388

70,774 171,488

1,034,377 40644 1,075021 1,209676

4. OTHER TRADING ACTMTIES

Admin fee income

2017
F

~50 763

2016

7 290

5. INVESTMENT INCOME

Investment income
Shares in group undertakings
Dividend income
Deposit account interest

2017
f
7,782

76
3

~7861

2016
f

17.360
35.007

1,506
~7323

61,196
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Pioneers UK Ministries

6. RAISING FUNDS

Notes to the Financial Statements - continued
for Year Ended 31 December 017

Raising donations and legacies

Staff costs
Travel
Consultancy
Rates and water
Insurance
Light and heat
Telephone
Postage and stationery
Sundnes
Promotions activity
Travel
Cleaning
Internet/email
Books / literature
Computer support
Photocopier
Staff training
Stalf conference
Oflice equipment support
Recruitment
Bank charges
Supporter costs
Consultancy
Fundraising costs
Depredation
Support costs

2017

31,126
3,347
3,973
6,859

211
276
238

1,576
4,943
2,063
2,041

5
196
92

3,610
243

1,223
383
38

1,565
2,395

123
941

64,016

~132 447

2016

23,624

5,455
126
174
523
833

3,471
1,388
1,836

169
247
78

2,239
143

2,320
205
222
299
424

2,287
50

734
1,487

39,109

87,443

Other trading activities

2017
f

~31 329

2016
f

60 754

Investment management costs

Staff costs
Porffollo management

2017

22,128
3,845

25 973

201B

12,518
~11 421

23,939

Aggregate amounts 189,749 172 136
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Pioneers UK Ministries

Notes to the Financial Sta ants - continue
for the Year Ended 31 December 2017

7. CHARITABLE ACTIVITIES COSTS

UK Ministries
Overseas Ministries
Infrastructure
Support of projects

Direct costs

260,087
570,728
247,408

Grant funding
of activities

(See note 8)
f

800
1,000

~20 050

Totals

f
260,887
571,728
247,408
20 050

~1,078 223 21,850 ~1100073

8. GRANTS PAYABLE

UK Ministnes
Overseas Ministries
Support of projects

2017
f

800
1,000

~20 050

21,850

2016
F

1,350
108 006

~109 356

The total grants paid to institutions during the year was as follows:
2017
f

2016

9. SUPPORT COSTS

Raising donations and legacies

Finance

~33 801

Governance
costs
f

~30 215

Totals
f

64,016

Support costs, included in the above, are as follows

Finance

Wages
Social security
Pensions

2017
Raising

donations and
legacies

F
28,709

2,049
~3043

33,801

2016

Total acbvibes
f

17,946
1,303

~2127

~21 376
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Plone UK Nllnlstries

Notes to the Financial Statements - continued
or the Year Ended 31 December 2017

SUPPORT COSTS - continued

Governance costs

Trustees' expenses
Auditors' remuneration
Audrlors' remunerabon for non audit work
Legal and professional fees
Conference
Membership/subscrlptions

2017
Raising

donations and
legar1es

f
462

18,760
2,580
6,323
1,329

761

2016

Total actwities
5
4,777
8,400

1,074
2,327
1,155

30,215 17,733

10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after chargmg/(cradling)

Depredation - owned assets
Travel
Consultancy
Surplus on disposal of fixed asset

2017
E
4,677
3,347
3,973

2016
6
5,950

11. AUDITORS' REMUNERATION

Fees payable to the chanty's auditors and their associates for the audit of the
charity's financial statements
Auditors' remuneration for non audit work

2017
5

18,760
~2580

2016
F

8,400

Auditors remuneration indudes 611,040 for prior penods which has not previously been accounted for.

12. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remunerabon or other benefits for the year ended 31 December 2017 nor for the year
ended 31 December 2016.

Trustees' expenses

During the year a 4 trustees were reimbursed a total f5,620 (2016:65,342) for expenses.
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Pioneem UK Ministries

13. STAFF COSTS

Wages and salaries
Social secunty costs
Other pension costs

utes o the Financial Statements - continued
for the Year Ended 31 December 2017

2017

638,531
31,919
66,293

~736 743

2016
6

566,243
35,758

~59 835

661 836

The average monthly number of employees during the year was as follows

Overseas and city ministries stalf
UK oflice

2017
44
12

2016
47

7

No employees recewed emoluments in excess of 660,000

14. TANGIBLE FIXED ASSETS

COST
At 1 January 2017
Additions

At 31 December 201 7

Fixtures and
fittings

E

66,992
~3984

~70 976

DEPRECIATION
At 1 January 2017
Charge for year

At 31 December 2017

60,328
4 677

65,005

NET BOOK VALUE
At 31 December 2017

At 31 December 2016

16. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 January 2017
Disposals
Revaluations

At 31 December 2017

Listed
investments

F

776,502
(3,768)

~59 563

~832 297

Cash and
settlements

pending
f

797,188
(797,188)

~5971

~6664

Totals

1,573,690
(800,956)

~59 563

832 297

NET BOOK VALUE
At 31 December 2017

At 31 December 2016

832 297 832 297

776 502 797,188 1,573 690

At 31 December 2017 there were 6202,492 (2016:F188,239) of assets Invested outside the UK
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ioneers UK Ministries

Notes to the Financial Statements - continued
for the Year Ended 31 December 2017

16. INVESTMENT PROPERTY

MARKET VALUE
Additions

NET BOOK VALUE
At 31 December 2017

At 31 December 2016

179 100

179,100

The value of investment property within the accounts is the cost price incurred in the pedod. The directors have
confirmed that the valuation is held at market value as at the year end.

17. DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Trade debtors
Amounts owed by group undertakings
Other debtors
Prepayments

2017

3,629
11,071
3 015

17,715

2016

5,676
35,382
10,089
14,119

65,266

18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social secunty and other taxes
Other creditors
Resettlement fund
Accrued expenses

2017
f

9,038
92,459

~13664

115,161

2016
6
2,194
7,405

23,004
13,365
25 270

~71 238
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Pioneers U Ministries

19. MOVEMENT IN FUNDS

Notes to the Financial Statements - continued
for e Year Ended 31 December 2017

Net movement Transfers
At 1.1 17 in funds between funds

f F
At 31.12.17

f
Unrestricted funds
General fund
Designated
Property fund

1,094,199
86,339

602 666

(153,864)
46,678

34,249 974,584
133,017
502,654

1,683,192 (107,186) 34,249 1,610355

Restricted funds
UK
Burkina Faso
Cameroon
Chad
Dem Rep Congo
Ethopia
India
Nigeria
Kenya
Serving staff
Sudan
Pioneers Europe
Sundry
Uganda

Endowment funds
The Simmonds bequest
The Sidmouth bequest

7,943
4,299

1

3,787
600
125

34,249
7,462

49,745
14,466
2 602

125,644

2,902
~60 572

63,474

(3,500)

2,049

750
56

1,240
20,547

(826)

1,927
~1649)

20,594

203
~3078

3,281

(34,249)

(34,249)

4,443
4,299
2,514

1
750
56

5,027
21,147

125

6,636
49,745
16,393

853

111,989

3,105
63 650

66,755

TOTAL FUNDS 1 872,310 ~83,311) ~1,788 999
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Pioneers UK Ministries

Notes to the Financial Statements - continued
for the Year En ed 31 Deca r 2017

19. MOVEMENT IN FUNDS - condnued

Net movement in funds, induded in the above are as follows:

incoming
resources

6

Resources
expended

f
Gains snd

losses
F

Movement in

funds
f

Unrestricted funds
General fund
Designated

1,059,625 (1,269,772)
46,678

1,106,303 (1,269,772)

(153,864)
~46 878

(107,186)

Restricted funds
UK
Cameroon
Dem Rep Congo
Ethopia
India
Nigeria
Sudan
Sundry
Uganda

Endowment funds
The Sidmouth bequest
The Simmonds bequest

2,000
4,066

750

1,240
22,247

3,507
5,927

851

(5,500)
(2,017)

(1,700)
(4,333)
(4,000)

~2500
(20,050)

3,078
203

3,281

(3,500)
2,049

750

1,240
20,547

(826)
1,927

~1649)
20,594

3,078
203

3,281

TOTAL FUNDS 1 146 947 ~1289 822) 59,564 ~83 311)
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Pioneers UK Ministries

Notes to the Financial Statements - continued
for the Year Ended 31 December 2017

19. MOVEMENT IN FUNDS - continued

Comparatlves for movement in funds
Net movement Transfers

At 1.1.16 in funds between funds
8 6

At 31 12.16
F

Unrestricted Funds
General fund
Designated
Property fund

1,469,919
34,049

161,798
52,290

~2654
(537,518) 1,094,199

86,339
~502 654

1,503,968 216,742 (37,518) 1,683,192

Restricted Funds
UK
Budcna Faso
Cameroon
Chad
Dem Rep Congo
India
Nigena
Kenya
Serving staff
Sudan
Pioneers Europe
Sundry
Uganda

Endowment funds
The Simmonds bequest
The Sidmouth bequest

10,197
4,274
3,550

1

10,438
2,542

21,457
125

34,249
3,918

48,703
14,023

2

153,479

2,701
~50 387

(2,254)
25

(3,085)

(41,243)
1,245

(27,570)

3,544
1,042

443
2,500

(65,353)

201
10,185

10,388

30,805

6,713

37,518

7,943
4,299

465
1

3,787
600
125

34,249
7,462

49,745
14,466
2,502

125,644

2,902
60,572

63,474

TOTAL FUNDS ~1710535 161,775 ~1872 310
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Pioneers UK Ministries

Notes to the Financial Statements - continued
or the ear Ended 31 December 2017

19. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, induded in the above are as follows:

Unrestricted funds
General fund
Designated
Property fund

Incoming
resources

6

1,205,482
52,222

2,654

Resources
expended

F

(1,117,525)

Gains and
losses
6

73,841
68

Movement in

funds
6

161,798
52,290
2,654

1,260,358 (1,117,525) 73,909 216,742

Restricted funds
UK
Surkina Faso
Cameroon
Dem Rep Congo
Ethopia
India
Nigeria
Sudan
Pioneers Europe
Sundry
Uganda

Endowment funds
The Simmonds bequest
The Sidmouth bequest

17,417
25
50

750
225

1,245
11,201
3,544
1,753
3,943

~2500
42,653

(19,671)

(3,135)
(41,993)

(225)

(38,771)

(711)
(3,500)

(108,008)

201
~10 185

10,386

(2,254)
25

(3,085)
(41,243)

1,245
(27,570)

3,544
1,042

443
~2500

(B5,353)

201
10,185

10,386

TOTALFUNDS 1,303 011 ~1225 531 51 255 151 775

DETAILS OF FUNDS HELD BY THE CHARITY

~DI 5dd d
These funds have arisen fofiowlng the deasion of the Trustees to set aside unrestricted funds for particular
proiects As these are unrestricted funds the designated funds can be transferred back into the general fund at
the wish of the Trustees

Prootrty Fund
The property fund is a designated fund created for the future purchase of offices for the charity.

Restricted Funds:

Coun S ciflc Funds
Restricted funds for specific countries have arisen follovnng missionanes fundraising for their trips or from donors
who have given monies for use In certain countries or on certain proiects

~di 5
This restricted fund has arisen from funds generated by Pioneers Europe for use in Europe but is held by the
chanty

Transfers between funds
The transfer between funds represents the reimbursement of general funds from resettlement funds which had
previously been paid across.
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Pioneers UK Ministries

Notes to the Financial Statem - continued
for the Year Ended 31 December 2017

20. RELATED PARTY DISCLOSURES

Action Partners Corporation
(Wholly owned subsidiary company of Pioneers UK Ministries)

During the year the Charity received 6nil (2016: f35,007) giR aid donation from Action Partners Corporation. At

31 December 2017 Action Pioneers Corporation owed the Chanty 63,629 (2016: 635,382) and is induded In

debtors.

21. SUBSIDIARY COMPANIES

Pioneers UK Ministries is the parent company to Action Partners Corporation (company number 0094558, charity

number 225364) and its subsidiary Bawby Hall (Trading) Limited (company number 4367124). Action Partners
Corporation is a company limited by guarantee to the value of E1 and both companies are Incorporated in

England and Wales.

The trading results of the subsidiary companies are summarised below.

Action Partners Corporation

Incoming resources
Expended resources

Net incoming resources for the year

Total funds brought forward

Total funds canied forward

2017 2017
Unrestricted Restricted

6 6

I 889

1,889

7,326

9 218

1,889 (4,940)

I 328 12 29!

9,215 7,326

2017 2016
Total Total

6 f
31,753

1,889 ~38893

Bawtry Hall (Trading) Limited

Turnover
Cost of Sales

2017
6

2016
6

Gross Profit
Administrative expenses

Operating profit

Net loss for the year

Net Liabilities at the year end — ~29933

The company was dissolved on 15 August 2017.
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Pioneers UK Ministries

Detailed Statement of Financial ctlvitles
for the Yea Ended 31 December2017

2017
f

2016
f

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Legaaes

1,004,247 1,035,389
70,774 171,487

Other trading activities
Admin fee income

Investment income
Investment income
Shares in group undertakings
Dividend income
Deposit account interest

1,075,021

7,782

76
3

1,206,876

7,290

17,360
35,007

1,506
7 323

Other Income
Sundry income
Foreign exchange gains

7,861

13,302

61,196

25,389
2,260

Total Incoming resources

13 332 27 333

1,146,947 1,303,011

EXPENDITURE

Raising donations and legacies
Wages
Social security
Pensions
Travel
Consultancy
Rates and water
Insurance
Light and heat
Telephone
Postage and stationery
Sundries
Promotions activity
Travel
Cleaning

Internet/email

Books / literature
Computer support
Photocopier
Staff traming
Staff conference
Office equipment support
Recruitment
Bank charges
Supporter costs
Consultancy
Fundraising costs
Fixtures and fittings

26,980
2,016
2,130
3,347
3,973
6,859

211
276
238

1,576
4,943
2,063
2,041

5
196
92

3,610
243
964

1,223
383

38
1,565
2,395

123
941

20,099
1,428
2,097

5,455
126
174
523
833

3,471
1,388
1,836

169
247
78

2,239
143

2,320
205
222
299
424

2,287
50

734
1 337

68,431

This page does not form part of the statutory finanrxal statements
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Pioneers UK Ministries

Detailed Statement of Financial Activities
for the Year Ended 31 December 2017

Other trading activities
Wages
Social security
Pensions

2017
E

27,185
2,061
2,083

2016
6

52,185
4,008
4,561

31,329

Investment management costs
Wages
Social security
Pensions
Portfolio management

18,591
1,293
2,244
3,845

25,973

10,409
768

1,341
11 421

23,939

Charitable activities
Wages
Social security
Pensions
Rent and rates
Insurance
Light and heat
Communications
Postage and stationery
Adverhslng
Sundries
Travel
Training costs
Ministry costs
Pre-field costs
Children education
Other field costs
Venture costs
Edge costs
Oflice equipment support
Recruitment fees
Bank charges
Supporter costs
Consultancy
Fundraising costs
Resettlement fees
Fixtures and fittings
Loss on sale of tangible fixed
Grants to instihitions

assets

537,066
24,500
56,793
49,199
12,503

828
715

7,859
2,535

13,548
26,381
17,696

207, 131
2,465

12,651
16,887
30,515

7,416
1,186

113
4,695
7,185

370
34,249

3,737

~21 850

465,604
28,251
49,709
67,805
11,679

522
1,569
4,281
1,338
7,262

36,940
31,280
92,661
3,552
9,708

27,844
56,343
9,653

667
897

1,271
6,860

150
2,202

21,879
4,462

(350)
109,356

1,100,073 1,053,395

Support costs
Finance
Wages
Social security
Pensions

Governance costs
Trustees' expenses
Auditors' remuneration
Auditors' remuneration for non audit work
Legal and professional fees
Conference
Carried forward

28,709
2,049
3 043

33,801

462
18,760
2,580
8,323
1,329

29,454

17,946
1,303

~2127
21,378

4,777
8,400

1,074
2,327

16,578

This page does not form part of the statutory finandal statements

Page 27



Pioneers UK Ministries

Detailed Statement of Financial Activities
for the Year Ended 31 December 2017

Governance costs
Brought forward
Membership/subscriptions

2017
f

29,454
761

2016
f

16,578
~1155

~30215 ~17733

Total resources expended 1,289,822 1,225,531

Net (expenditure)/Income
before gains and losses (142,875) 77,480

Realised recognised gains and losses
Realised gains/fosses) on fixed asset investments 59,564 84,295

Net (expenditure)/income

This page does not form part of the statutory finanifial statements
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