
CHARITY COMMISSION
FOR ENGLANO ANO WALES IONG'5 LYNN ytaNTER NIGHT SHELTER

Receipts and payments accounts CC~sa
For the period

from 21st Se . 2017
To

30th June 2018

A1 Recei
Donabons and Grants

HMRC. PAYE refund

Unrestricted
funds

to the nearest
8

11 888
1,532

Restricted
funds

Endowment
Total funds Last year

funds

15888

to the nearest 5 to the nearest 5 to the nearest 2 to Ihe nearest k

Sub total (Gross income for
AR)

A2 Asset and investment sales
(see table).
Loan

1$,218 17,218

Sub total

Total receipts taxia 8,808 - is tie

A3Pa ments
Srusrbrs and NIC

Pennon costs
Cost of Chsritabie Acbvibrn

7,359
28

1,782

11,358
28

Sub total 1$,185

A4 Asset and investment
purchases, (see table)
Purchase of Fixed Assets 858

Sub total

r «Ir rrt mr~room ~, rrrr ~~i,
Net of

receipted'(payntentsj

AS Transfers between funds
AB Cash funds last year end

Cash funds this yaer end

5,197

5,197

B,ia

B,taf

CCXX Rl accounh (SS) 12/I 072015



Calegcncs

81 Cash funds

Details

At Sank

Unrestricted
funds

to nearest 9

5,197

Restricted
funds

lo neatest 9

Endowment
funds

lo nearest 9

B2 Other monetary assets

Total cash funds
(49I44 bslsCC44 SSI ICCSpl4 Cfvl pplsesl

SCCCCIS(4&1

Details

S,tap

Unrestricted
Sunda

to nosiest 9

Restricted
funds

lo nssr44t 9

Endowment
funds

lo nearest 9

66 Investment assets
Details

Fund to which
4444t bs 4 (~ 1)

Cunwlt vshls
o

td Assets retained for the
:harity's own use

Details
Fund to which
asset belo 4

Cunsnt valueCoat (optlon40

Details
Fund lo which Amount dse When due
aeba relshw nsi 4

l6 Liabilities Lcsn ccreslccted On demand

gned by one or two trustees on
lhalf of sll the trustees Signature Print Name Date of

a royal

CCXX R2 accounts (SS)

Kevan Dou las Crane
Julian Hagett

I
12(10/2018



Trustees' Annual Report for the period
Period alert dele Period end dele

To

Charity name
l

Olher names chartty is known by

Registered charity number {Ifany) 1175645

King's Lynn Winter Night Shelter

Charity's principal address Cornerstone King's Lynn Baptist Church

VNsbech Road

King's Lynn; Norfolk

Postcode

Names of the charity trustees who manage the charity

5

6
7

8

9

10

11

12

13
14

15

16
17

18
19
20

Thlataa name

Kevan Douglas
CRANE

Rebecca Jane
ROGERS

Kelly-Louise
BOWEN

Julian HALLETT

Omoa (ir any)

Chairman

Dmaa naiad If nor for whole
r

Nemo of Parson Ior body) antklae
ao ~ int trnsbaa N an

The Chsrity Truslees

The Charity Trustees

The Charity Trustees

The Charity Trustees

Names of the trustees for the charity, If any, {forexample, any custodian trustees)
Nims Dates acted If not for whole ear

March 2012



Names and addresses of advisers (Optional information)

T of adviser Name Address

Name of chief execugve or names of senior staff members {Optfonat Information)

~ e ~ ~

Descrtptfon of the charity's trusts

Type of governing document Trust dead

How the charity is constituted Charitable Incorporated Organisation

Tuel mlecdon meth~ ,'APPointed bY the trustees for the 5me being.

Additional governance issues (Optional information)

You may choose to indude
addisonal informa5on, where
relevant, about

~ policies and procedures
adopted for the inducaon and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works:

~ relationship with any related
par5ss;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

MIrch 2012



The relief of poverty by providing a night shelter for the bentIIII of
homekrss persons in the borough of King's Lynn & West Norfolk during
the winter months of the year and by supporbng and assis5ng those
homdess persons who want to escape homelessness.

Summary of the main
acttvWes undertaken for the
public benefit In relation to
these ob)sots (Inckrde within
this section the statutory
declaradon that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The trustees operated a night shelter in King's Lynn from December 2017:
to March 2018 indusive on Friday and Saturday nights, providing in ail
468 hours of acosss to the night shelter. During that time they have
accornrnodated 45 ditferent homekrss persons (guests).
They used the premises occupied during the day by Purlleet Trust, which
is itself a charity offering services (but no night shrriter) to the homeless.
Purtkret Trust assisted with assessing the eligibility and suitability of
potential guests.
Each night guests are given warm accommodation, a bed, a hot evening
meal and breakfast the fallowing morning. Guests can sociaiise as much
or as little as they wish.
The trustees have financed their activities from grants and donalions
made by churches and individuals.
Throughout the trustees have used their best endeavours to ensure that
ali their activities have been for the public benefit.

Addidonal details of objecttves and acdvkles lOpdonal information)

TAR March 2012



rThe trustees employed a project coordinator end an assistant co.
ordinator. All other labour is donated by volunteers —a total of 8552
hours spread over 504 shifts.
Ail tha volunteers have stated they are likely or very likely to volunteer for
tha shelter in the future.

You may choose to include
further statements. where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contnbution made by
volunteers.

March 2012



Summary of the main
achievements of the charfty
during the year

The trustees initially set up the charity as a pilot project, to run through
one winter and, if successful, to run in following winters. Nationally
King's Lynn has one of the highest proportions of homeless to the setged
population.
7 is the lowest number of guests accommodated on any one night and 19
is the highest. The avaiability of the shelter was par5cularly important
during the 'beast from the east' severe weather episode in February and
March 2018.
The project has drawn in volunteers from a wide range of backgrounds.
The existence of the nig M shelter and attendant publicity have made the
public locally more aware of the issue of homelessness in the town.
The Borough Council of King's Lynn 8 West Norfolk has recognised the
success of the shelter and the value of its proac5ve approach on
homelessness. The Council is providing some funding lo the trustees for
the 2018/19 winter on the basis that they will open the night shelter seven
nights per week.
The trustees have recently appointed s full-time project ~rdinator
whose du5es include fundraising when the shelter ts not open.

TAR March 2012



Brief statement of the
charity's policy on reserves

The trustees' policy is to hold reserves of at least 20% of annual
budgeted expenditure.

Details of any funds materially
in dellclt

Further hnanclat review details (Optional information)

You may choose lo include
additional information, where
relevant about:
~ the charily's principal

sources of funds (induding
any fundraising);

~ how expenditure has
supported the key objectives
of the charily;

~ investment policy and
objectives including any
ethical investment policy
adopted.

~ ~ ~ ~ ~ ~

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Slgnatufefs)

Full name(s)

Position (eg Secretary, Chair,
etc)

Kevan Douglas Crane

Chair

)tl)O aa ) 5

March 2012


