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Lewisham, London and in such other parts of the United Kingdom or the world as
the directors of the charity may from time to time think fit and to fulfill such other
purposes which are exclusively charitable according to the law of England and Wales
and are connected with the charitable work of the charity;

b) to relieve sickness and financial hardship and to promote and preserve good health
by the provision of funds, goods or services of any kind, including through the
provision of counselling and support in such parts of the United Kingdom or the world
as the trustees from time to time may think fit.

c) to advance education in accordance with Christian principles in such parts of the
United Kingdom or the world as the trustees from time to time may think fit.

The Trustees who served during the year and who were serving at the date of this
report were:

Claudette Brown
Michael Clarke
Monica Knight
Yvonne Palmer
Sharon Grant

Those in charge of directing, controlling, running and operating the Tabernacle on a
day to day basis are the Trustees and Michael White, Senior Pastor
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London SEI3 5J) Tonbridge, Kent TN9 IBE

Jacob Cavenagh & Skeet
5 Robin Hood Lane
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Wellers Law Group
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The Trustees submit their report and the financial statements of The Tabernacle Global Ministries (“the Tab”) for the year
ended 3| December 2017. The financial statements have been prepared in the format prescribed by the Companies Act
2006, the Statement of Recommended Practice: Accounting and Reporting by Charities (SORP2015 (FRS102)) and the
Financial Reporting Standard 102. The legal and administrative information set out earlier in this document forms part of
this report. This report also constitutes a directors’ report required by section 415 of the Companies Act 2006 as all
Trustees of a charity company are directors.

I. Structure, Governance & Management

.1 Trustees

Trustees will normally serve a term of office of five years. Retiring Trustees are eligible for reappointment by vote of the
remaining Trustees. The number of Trustees is to be at least three. If appropriate, a Trustee can be removed by a simple
majority of the votes of the other Trustees.

The Trustees meet approximately 6 times per annum to discuss a full range of matters relating to finance, general
administration, community initiatives and the maintenance of the Tab building.

The induction process for any newly-appointed trustee comprises an initial meeting with one of the Trustees and receipt
of copies of:

e the Tabernacle’s Memorandum & Articles of Association

e the most recent financial statements

e the Charity Commission’s guidance ‘The Essential Trustee’.

1.2 Tab Members

Tab membership is open to those who:

e accept the statement of faith of the Tab;

meet the Tab’s qualification on Baptism;

commit themselves to serving Christ within the Tab and beyond;
acknowledge their responsibilities as Tab members; and

have their membership application accepted by the Tab Administration Team.

Tab members share in the responsibility for the finances, administration, maintenance and activities of the Tab. Tab
members meet annually at the AGM and receive reports from the Trustees during the general meeting.

1.3 Personnel
The individuals who served in full or part time employment during the year were:

Senior Pastor Michael White
Community Project Leader Donna Maria White
Business Manager Claudette Brown
Operations Manager Monica Knight (sabbatical)
Operations Manager (Interim) Nicola Campbell

Graphic & Website Administrator Ezekiel Akinnwu

Graphic & Website Designer Leanne Knight

Assistant Administrator Sueann Francis

Assistant Administrator (maternity cover) Soraya Harrison

The Trustees wish to thank the many volunteers and unpaid workers who make a significant contribution towards the
various activities of the Tab, including the delivery of outreach programmes, administration and building upkeep. Their
efforts, enthusiasm and dedication ensure that the work of the Tab progresses on time and to the very highest standard.
The Trustees estimate that the staff equivalent is 200.
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1.4 Risks and Risk Management Plan

The Tab’s primary concern and objective is the glory of God. Whilst it is the Tab’s policy to trust wholly in the Lord that
He will work out His purpose to this end, the Tab also acknowledges that it has a responsibility, both as individual members
and as a body of members, for the identification and proper management of risks faced by the Tab in achieving its primary
aim.

The Trustees confirm that they have assessed the major risks to which the Tab is exposed, in particular those relating to
the specific operational areas of the Tab, its investments and its finances that might prevent the Tab from achieving its
charitable goals. The Trustees believe that, by monitoring reserve levels, by ensuring that controls exist over key financial
systems, and by examining the operational risks faced by the Tab, they have established effective systems and procedures
to mitigate those risks.

Operational | Risk Mitigation

Area

Security & | There is a major security, safeguarding, | Security — stewards and ushers who in the event of a
Safeguarding | or health & safety incident security or fire incident act as fire marshals to operate the

safe evacuation procedures which are published weekly.
Safeguarding — there is a safeguarding policy in place and a
designated safeguarding leader. All volunteers who have
direct contact with children or vulnerable adults as well as
Pastoral team members are required to have a DBS, which
is renewable every 3 years; we ensure than insurance
policies are up-to-date and cover us for identified risks; we
maintain up-to-date incident logs

Finances Income - the potential reduction in | to mitigate these potential risks we prepare quarterly
income as a result of regular and one- | management accounts; we ensure proper authorisation of
off giving declining; expenditure in line with the target operational cash reserves

Expenditure: the potential for a | of three months’ expenditure;
significant increase in expenditure,
including the increase in interest
rates payable on our bank mortgage.
Potential liabilities: we potentially face | to mitigate this potential risk, we ensure that insurance
an uninsured liability policies are up-to-date and include employer’s liability, public
liability, buildings insurance, contents insurance and property
owner’s liability

2. Activities, Strategies & Public Benefit

In preparing this Report, the Trustees have complied with the duty in section 4 of the Charities Act 2006 to have due
regard to public benefit guidance published by the Charity Commission and have sought to demonstrate that the charity
provides identifiable benefits which relate directly to its aims as stated in its Memorandum and Avrticles of Association and
which outweigh any potential detriment or harm. Further, the benefits are publicly available to all and are not in any way
restricted to those able to pay. Any private benefits to Trustees and members of the charity are incidental.

In order to fulfil its objectives, the Tab continued to carry out the following activities in order to promote the Gospel in
our local community, city and internationally:

Sunday Worship

Midweek Prayer & Bible study

Men’s fellowship — Men Under Spiritual Construction & Life Empowerment (MUSCLE)

Women'’s fellowship - Women of Wisdom (WOW)

Youth work — G4T, King’s Kidz

Community work — Restoration, Empowerment And Community Help (REACH), Evergreen, Foodbank, Addiction
Recovery Course

e  Assisting with International Conferences
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3. Achievements and Performance

We give thanks to God that He has seen fit to continue to bless our activities throughout 2017. We pray that God will
enable us to be good stewards of the gifts and resources entrusted to us through the body of people who are The Tab
family and the wider community. The Tab’s 2017 theme “Transform” supports the direction and travel in accordance with
the Tab’s statement of belief to advance the Christian Faith and education with Christian principles and to relieve sickness
and financial hardship and preserve good health, by using a range of tools, resources and activities to transform the local
church, community and further field. Highlights of The Tab’s various activities included the following:

ACE - our annual day of training and empowerment for all the trust’s workers was held in January 2017 and continues to
provide the opportunity for workers and volunteers to be motivated for the coming year. ACE 2017 also incorporated
Volunteers Awards — in which volunteers and ministry teams were recognised for the work undertaken throughout the
previous year.

BLEW AWARD - the Bishop Leon Edgar White Award, builds on an important tenet of life-long learning. To this end
the BLEWV award celebrates the educational achievements and improvements of people being impacted by the church in
some way or another. The Award is split into two categories for those aged, 12-15 and 16-21. 1t is a celebration
of excellent academic achievement or exemplary work done in the community throughout the year. To receive a reward
a person may either nominate themselves or be nominated by someone else. For those aged 22 and over the
commendation award also recognises great academic achievement and recognition of work in the community, awards for
music, art, dance, sports, poetry and literacy.

EVERGREEN - our senior adults ministry aims to empower seniors in the age range 60’s+ - 90’s+. Evergreen comes
together on a social basis the last Friday of every month, via coffee mornings, awareness raising events, outings. During
2017 Evergreen coffee mornings saw an average attendance of 20 people and, via the 4 community coffee mornings and a
pamper session, 65 people benefited. Each of these sessions commence with chair-based exercise classes, followed by a
professionally facilitated laughter or music/drumming workshop.

A further development for this ministry is the Tab’s Befriending Scheme — Linking Lives, focussing on Lewisham Central
catchment area. Linking Lives, was registered as a project under the national Linking Lives Programme in August. Since its
establishment || people have been befriended by providing through home visits/telephone befriending once a
week/fortnight, supporting and signposting to community activities where appropriate

FOODBANK - Lewisham Foodbank@The Tab is the largest in Lewisham Central and runs twice a week. The Foodbank
operates as part of the Lewisham Foodbank network affiliated to The Trussell Trust and seeks to provide 3 days emergency
food supply for those referred. Lewisham Foodbank@The Tab has established a permanent drop-box at Tesco Superstore,
Lewisham which has provided 4.5 tonnes of food generously donated by Tesco shoppers. In addition to this 5 tonnes of
food donated by the public was received directly at the Tab. Over the last 12 months the Tab Foodbank has given out
over 9 tonnes of food to those in need. This support translates to processing 1,250 vouchers to assist 4,500 people in
need. Of notable achievement was Foodbank’s ability to organise and setup a donation point within 6 hours to collect for
families affected by the tragic Grenfell Tower Fire in West London. The foodbank also supports the local Youth Offending
Team and is one of their reparation projects that facilitate reparation hours for young people who are on statutory criminal
orders. The Foodbank allows for young people to make indirect restitution whilst providing them with learning
opportunities and skills for positive engagement within their community. The Lewisham Foodbank@The Tab, is held in
high regard for its systems and effectiveness of service delivery. In recognition of the work and leadership, the Foodbank
manager was awarded the Lewisham Mayor’s Volunteer of the Year Award in August.

G4T - Generation 4 Tomorrow — continue to support young people and are co-sponsors of the Project Jeremiah Back 2
School event. We also have a youth specific Sunday class “116” which has seen steady growth over the year. A youth
praise team was a launched in 2017 and a youth mentoring scheme.

GRACE - The Tab’s Ministry to the Persecuted Churches have joined forces with Christian Solidarity Worldwide and
Open Doors to pray for, provide for, write to and support victims of persecution whose lives are affected in a negative
way because of their Christian faith.
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ADDICTION RECOVERY COURSE (ARC) - now fully established in 2017, supports people struggling with drugs
and alcohol addiction. This year has seen a high number of family members’ seeking information, advice and guidance
regarding family members with addiction. As a result ARC has incorporated this area of support to its current offer to
develop ARC Families which provides information, advice and guidance. These new elements are also being incorporated
into ARC awareness days teaching curriculum. There has also been workshops to refresh, raise awareness and confidence
of our mentors.

REACH - the Tab’s community action initiative is established to provide practical support and assistance to and in our
local community. It was borne out of the desire to have a ‘relative response’ and ‘real action’ in the community to improve
the lives of others and, in turn, strengthen families and the wider community — simply put “People helping People”. This
year REACH established new connections with a number of agencies within the local community and especially those who
are based in Lewisham Central. As in previous years a range of activities were held throughout the year with care and share
events held at Easter, Harvest & Christmas these events continue to provide Tab members the opportunity to assist with
the support on offer. For Easter 200 Easter Eggs were distributed to Lewisham Children Services for Children in Care,
the local Women’s Refuge, Refugees in Lewisham and to the Single Fathers Unit; and for the Christmas Care and Share -
dinner for women and children from the Women’s Refuge where Children were presented with gifts and cards.

KING’S KIDZ — the Tab’s Children ministry, in addition to their weekly Sunday classes hold an annual Week of Activities
in August, which is open to both the children of our members and those in the community. Attendance at the week of
activities is becoming an increasingly used resource in the community. To assist with making places available for those
wishing to attend but are in need individuals within the Tab have sponsored places. King’s Kidz also held their Annual
Awards and Entertainment Evening in October in celebration of the achievements made during the year. In the coming
year we will seek to identify an off-site venue to facilitate the expansion of the Children’s Ministry under the ethos of ‘Fun-
filled Faith’.

Two major projects were achieved in the latter part of 2017 — the commencement of Phase | work on The Tab’s new
home and ‘Declaration’ the live Worship album. The album, in addition to Momentum our Christian TV programme,
provides for an additional resource and method for evangelising and therefore advancing the Christian faith and principles.

The Tab has built a credible reputation and is considered as a respected voice in the local community. The Tab’s
commitment to seeing the Borough and city thrive is evidenced through members of its leadership teams, and
representatives from the general congregation, engaging in and often leading key committees and consultation groups within
the Borough. This engagement with community members and leaders, as well as the rapid growth in the demand on local
social services, highlights that the Tab continues to have an important role in supporting and transforming local services
and communities in the coming year.

4. Financial Review

The Tab’s main source of funding is the free will offerings of church members.

Our fundraising practices are ethical and in accordance with Biblical principles, other than publicly inviting an offering at
our services, we do not engage in persistent fundraising or intrusive fundraising practices with any of our donors, including
vulnerable people. No complaints were received about our fundraising practices.

4.1 Financial Activity and Financial Position

The Statement of Financial Activities and Balance Sheet can be found on pages || and 12 respectively. The Tab’s reserves
increased by £347,479 (2016: £249,203) during the year. £364,892 (2016: £255,253) of expenditure on a freehold building

was capitalised during the year. The balance sheet shows total net assets of £4,053,630 (2016: £3,706,151). Cash balances
decreased by £11,198 to £114,164, (2016: decreased by £44,426 to £126,082).
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4.2 Reserves Policy

The Trustees have examined the requirements for free reserves, ie those unrestricted funds not invested in tangible fixed
assets. The Trustees consider that, given the nature of the Tab’s work, free reserves should be equivalent to approximately
3 months’ routine general fund expenditure, plus committed future expenditure on other projects, where funds permit.
The Trustees are of the opinion that this provides sufficient flexibility to cover temporary shortfalls in incoming resources
and will allow the Tab to cope and respond to unforeseen emergencies whilst specific action plans are implemented. At 31
December 2017 the Tab had net free reserves deficit of £57,358 (2016: free reserves of £101,488 as follows:

2017 2016

£ £

Total reserves 4,053,630 | 3,706,151
Less: restricted funds (2,008,472) | (2,002,572)
Less: unrestricted fixed assets used for the continuing work of the Tab (2,488,220) | (2,123,948)
Add: short term loans (which are being refinanced) - 521,857
Add: long term loans 385,704 -
Free reserves (57,358) 101,488

Free reserves requirement:

3 month’s budgeted routine expenditure 150,000 150,000

The Trustees are aware that the free reserves requirement is currently in excess of the free reserves held and are
considering ways in which free reserves can be increased in the medium term and the reserves requirement reduced.

4.3 Investment Policy
The Tab currently places free reserves and those reserves designated for the building work on short term bank deposit.

4.4 Pay Policy

The pay of all staff, including key management personnel, is reviewed annually by the Board. Salaried members of the Board
are excluded from the review in order to avoid any conflicts of interest. It is our expectation that we will continue to
benchmark staff benefits against staff performing similar roles in similar churches/charities and will take into consideration
the finances of the church at the time.

4.5 Grants Policy

The Tab makes grants to support churches, missionary endeavours, Christian organisations and certain other philanthropic
causes both in the UK and abroad. The policy of the Tab is to give grants on the basis that they are subject to annual review
and only renewed on the basis of meeting set criteria.

5. Plans for Future Periods

As a church we look to God to prompt and guide the steps that should be taken in the ongoing ministry of the Tab family.
We pray that as we work with the wider community there will be common journey that we will travel together.

The Tab hopes to stand as the leading example of an effective 21* century church that has cultural relevance, community

impact, serious spirituality and Christ focused faith. All of this makes The Tab known throughout the UK as not just a church
but an experience!

The Tab will exist firstly to connect people back to God, and then secondly to see those people equipped to develop their
lives spiritually, socially and economically through God centred biblical teaching. As a church body together we are impacting
the seven pillars of society; (1) religion, (2) family, (3) business, (4) education, (5) government, (6) arts, (7) media, by
empowering our members to bring the Gospel of the kingdom into all these areas.
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The Tab also hopes to house and run its own ‘academy of excellence’ focusing on educating and equipping young (especially
inner city) people with life and leadership skills for the marketplace. Several electives will be available for selection, some
with a faith based leadership emphasis.

The weekend services at the Tab are packed with at least 500 people attending and passionately worshipping God together
under one vision. Through a ‘multiple venue model’ (MVM) strategy we will ultimately embrace | church in 3 locations.
The MVM strategy is able to utilise technology to unite all three venues so that when needed all three campuses will be
able to receive the same teaching/preaching/presentations at the same time (real time). Yet each venue will still have its
own localised singers, band, pastoral and ministerial staff.

The main momentum and thrust of this strategy comes through the establishment of the Tab’s new building as that building
will be the first and central campus. With that first new building will come the announcement of a new name for the church.
Once the new Tab building has been established the other 2 permanent venues in other cities/towns will then be established
although the gatherings (services) will already have begun in temporary venues.

6. Trustees’ Responsibilities in relation to the Financial Statements

The Trustees (who are also directors of The Tabernacle Global Ministries for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
are required to:

e Select suitable accounting policies and apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgments and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue its operations.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention of fraud and other irregularities.

7. Approval

The report of the Trustees was approved by the Trustees on 23 September 2018 and signed on its behalf by:

Sharon Grant
Trustee
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Independent Auditor’s Report to the trustees of
The Tabernacle Global Ministries

Opinion

We have audited the financial statements of the Tabernacle Global Ministries (the ‘charity’) for the year ended 31
December 2017 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and the notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
e give a true and fair view of the state of the charitable company's affairs as at 31 December 2017 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:
e the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
e the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

e the information given in the Trustees' Report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

e thedirectors’ report included within the Trustees' Report has been prepared in accordance with applicable legal
requirements.
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The Tabernacle Global Ministries

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit,
we have not identified material misstatements in the directors’ report included with the trustees ‘report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:
e adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or
e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or
e thetrustees were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 and regulations made under that Act. Our audit work has been undertaken so that we might
state to the charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members as a body, for our audit work, for this report, or for the opinions we have
formed.

Miriam Hickson FCA (Senior Statutory Auditor)
for and on behalf of Jacob Cavenagh & Skeet

Statutory Auditor 5 Robin Hood Lane
Chartered Accountants Sutton

Surrey

SM| 2SW
Dated: ......ccoveveerenne

10
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Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
Note 2017 2017 2017 2016 2016 2016
£ £ £ £ £ £
Income from: 2
Donations and legacies 1,002,098 7,130 1,009,228 804,649 1,275 805,924
Charitable activities 5,834 - 5,834 - - -
Other trading activities 30,329 - 30,329 18,151 - 18,151
Investments 759 - 759 430 - 430
Other - - - 2,204 - 2,204
Total Income 1,039,020 7,130 1,046,150 825,434 1,275 826,709
Expenditure on: 3
Raising funds 12,476 - 12,476 12,691 - 12,691
Charitable activities 684,965 1,230 686,195 564,119 696 564,815
Total Expenditure 697,441 1,230 698,671 576,810 696 577,506
Net gains/(losses) on investments - - - - - -
Net income before tax 4 341,579 5,900 347,479 248,624 579 249,203
Tax payable 5 - - - - - -
Net income after tax 341,579 5,900 347,479 248,624 579 249,203
Transfers between funds - - - - - -
Other recognised gains and losses - - - - - -
Net movement in funds 341,579 5,900 347,479 248,624 579 249,203
Total funds brought forward 1,703,579 2,002,572 | 3,706,151 1,454,955 2,001,993 3,456,948
Total funds carried forward 2,045,158 2,008,472 | 4,053,630 1,703,579 2,002,572 3,706,151

11
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As at 31 December 2017 ' S/l W
Unrestricted Restricted
Note Funds Funds Total Total
2017 2017 2017 2016
£ £ £ £
Fixed Assets
Tangible Assets 6 2,488,220 2,000,000 4,488,220 4,123,948
Current Assets
Stocks 3,958 - 3,958 -
Debtors 7 96,457 - 96,457 39,693
Cash At Bank And In Hand 105,692 8,472 114,164 126,082
206,107 8,472 214,579 165,775
Creditors - Amounts Falling Due
Within One Year 8 263,465 - 263,465 583,572
Net Current (Liabilities) Assets (57,358) 8,472 (48,886) (417,797)
Creditors - Amounts Falling Due
After More Than One Year 9 385,704 - 385,704 -
Net Assets 2,045,158 2,008,472 | 4,053,630 | 3,706,151
Represented by:
Restricted Income Funds 10 - 2,008,472 2,008,472 2,002,572
Unrestricted Income Funds 2,045,158 - 2,045,158 1,703,579
2,045,158 2,008,472 | 4,053,630 | 3,706,151

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small

companies regime within Part 15 of the Companies Act 2006.

The Trustees acknowledge their responsibilities for:

¢ ensuring that the company keeps accounting records which comply with section 386 of the Companies Act 2006

e preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of
each financial period and of its profit or loss for the financial period in accordance with the requirements of sections
394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as is applicable to the company.

These financial statements were approved by the Trustees on 23 September 2018 and signed on their behalf by:

Yvonne Palmer
Trustee

Registered Company No. 07022352
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THE TABERNACLE GLOBAL MINISTRIES
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Statement of Cash Flows I m g I '

For the year ended 31 December 2017 M T N—
Unrestricted Restricted
Funds Funds Total Total
Note 2017 2017 2017 2016
£ £ £ £
Net cash flows from operating activities 13 341,474 5,900 347,374 254,504
Cash flows from investing activities:
Dividends, interest and rents from investments 759 - 759 430
Purchase of property, plant and equipment (372,794) - (372,794) (257,677)
Net cash used in investing activities (372,035) 0 (372,035) | (257,247)
Cash flows from financing activities
Repayments of borrowing (521,857) - (521,857) (41,683)
Cash inflows from new borrowing 670,000 - 670,000 -
Cash outflows from financing costs (135,400) - (135,400) -
Net cash used in financing activities 12,743 0 12,743 (41,683)
Change in cash and cash equivalents in the
reporting period (17,818) 5,900 (11,918) (44,426)
Cash and cash equivalents brought forward 123,510 2,572 126,082 170,508
Cash and cash equivalents carried forward 105,692 8,472 114,164 126,082
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Notes to the Financial Statements il —’
For the year ended 31 December 2017

I. Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation
of the financial statements are as follows:

Basis of accounting

The financial statements have been prepared under the Companies Act 2006, the Charities Act 2011 and in
accordance with the Charities Statement of Recommended Practice (Charities SORP (FRS 102)) and Financial
Reporting Standard 102 (FRS 102). The financial statements are drawn up on the historical cost basis of accounting
except for the property in Algernon Road shown at fair value in 2016 when first recognised.

The financial statements include all transactions, assets and liabilities for which the Trustees is responsible in law. They
do not include the accounts of church groups that owe an affiliation to another body or those that are informal
gatherings of church members.

The Tab meets the definition of a public benefit entity under FRS 102.

Going Concern
There are no material uncertainties about the charity’s ability to continue as a going concern and accordingly the
accounts have been drawn up on a going concern basis.

Income recognition
Voluntary income and donations (including legacies) are accounted for once the Tab has entitlement to the income,
it is probable the income will be received and the amount of income receivable can be reliably measured.

Income from the recovery of tax on gift aided donations is accounted for in the period to which the relevant donation
is received. Grant income is recognised on a receivable basis.

The income from trading activities includes rental income from the letting of the Tab’s premises which is accounted
for when earned. It is shown gross, with the associated costs included in fundraising costs.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the Tab;
this is normally upon notification of the interest paid or payable by the bank.

Expenditure recognition

Expenditure is accrued as soon as a liability is considered probable, and the amount of obligation can be measured
reliably. Longer term liabilities are discounted to present value. The Tab is not registered for VAT and accordingly
expenditure includes VAT where appropriate.

Expenditure included in Raising Funds includes amounts incurred in obtaining grants and other donations and property
maintenance costs.

Charitable expenditure includes those costs in fulfilling the Tab’s principal objects, as outlined in the Report of the
Trustees. These include grants made, governance costs and an apportionment of support costs. Governance costs
comprise all costs involving the public accountability of the Tab and its compliance with regulation and good practice.
These costs include costs related to the audit and legal fees.

Rentals under operating leases are charged as incurred over the term of the lease.

14
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Notes to the Financial Statements
For the year ended 31 December 2017

CE

I. Accounting Policies (continued)

Tangible Fixed Assets

Tangible fixed assets are accounted for as follows:

e The Lewisham High Street property. Legal title belongs to the Tab. The property is therefore stated at cost.

e The Algernon Road property. Legal title to the Algernon Road property belongs to Tabernacle Ministries of
Great Britain. However, where an entity enjoys the rights and responsibilities of ownership, the freehold property
is recognised in the accounts of that entity in accordance with FRS102. Accordingly, the Algernon Road property
is included at fair value as at August 2016 when it was first recognised.

e Freehold property is not depreciated where the estimated residual value is considered to be the same or higher
than the carrying value of the property in the accounts.

e The cost of office equipment and motor vehicles, less any expected residual value, is depreciated on a straight
line basis over the effective useful life of the asset, which has been estimated as four years.

Stock
Stock is valued at the lower of cost and net realisable value.

Debtors
Debtors are included at the settlement amount due. Prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months
or less from the date of opening of the deposit.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation arising from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured
or estimated reliably. Creditors and provisions are recognised at their settlement amount.

Loans
The loans, which are basic financial instruments, are initially recognised at the amount advanced less material
arrangement fees and subsequently measured at amortised cost using the effective interest rate method.

Fund accounting
The funds held by the charity are either:

. Unrestricted general funds - these are funds which can be used in accordance with the charitable objects at
the discretion of the trustees.

. Restricted funds - these are funds that can only be used for particular restricted purposes within the objects
of the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

15



THE TABERNACLE GLOBAL MINISTRIES

o=

D

| |
Notes to the Financial Statements N
For the year ended 31 December 2017
2. Income
Unrestricted Restricted
Funds Funds Total Total
2017 2017 2017 2016
£ £ £ £
Donations & legacies
Offerings and donations 782,791 7,130 789,921 666,465
Income tax reclaimed 164,043 - 164,043 133,125
Legacies - - - -
Grants 55,264 - 55,264 6,334
1,002,098 7,130 1,009,228 805,924
Charitable Activities
Courses 5,834 - 5,834 -
Other trading activities
Resource centre 21,802 - 21,802 10,212
Café 7,257 - 7,257 7,726
Other 1,270 - 1,270 213
30,329 0 30,329 18,151
Investments
Bank Interest 759 - 759 430
Other
Insurance claim - - - 2,204
1,039,020 7,130 1,046,150 826,709

Grants totalling £55,264 are in respect of claims made to the Listed Places of Worship Grant Scheme, a Government

funded scheme.

3. Expenditure

3a. Expenditure on Raising Funds

Costs of generating voluntary income
Bank charges

Fundraising trading: cost of goods sold
Cost of goods — resource centre
Cost of goods — café

Unrestricted Restricted

Funds Funds Total Total

2017 2017 2017 2016

£ £ £ £

4,058 - 4,058 4,851
1,972 - 1,972 3,064
6,446 - 6,446 4776

8,418 0 8418 7,840

12,476 0 12,476 12,691
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For the year ended 31 December 2017
3b. Expenditure on Charitable Activities
Unrestricted Restricted
Funds Funds Total Total
2017 2017 2017 2016
£ £ £ £
Tab Ministry, Life & Outreach
Staff costs 176,306 - 176,306 186,634
Temporary staff & volunteer expenses 1,710 - 1,710 154
Recruitment - - - 199
Office refreshments 987 - 987 1,055
Visiting speakers 16,514 - 16,514 3,500
Organisations, ministries & events 57,469 200 57,669 65,070
Music 89,003 - 89,003 40,556
Printing, advertising & web site 17,956 - 17,956 8,760
Travel, subsistence & entertaining 67,981 - 67,981 59,580
Conferences, training & books 18,240 - 18,240 8,022
Memberships & subscriptions 1,042 550 1,592 1,928
Gifts & donations 1,953 480 2,433 3,089
Printing, stationery & postage 45,767 - 45,767 32,688
Telephone & internet 21,226 - 21,226 18,328
Television 1,269 - 1,269 1,565
Computer software 3,209 - 3,209 2,418
Office equipment — purchase, hire & maintenance 28,238 - 28,238 25,143
Office equipment - depreciation 8,522 - 8,522 6,889
Legal & professional 7,282 - 7,282 (2,525)
Accountancy 15,207 - 15,207 12,300
Bank & credit card charges 5,246 - 5,246 5,271
Other 3,343 - 3,343 2,121
588,470 1,230 589,700 482,745
Premises & facilities
Heat, light & water 15,434 - 15,434 11,000
Insurance 11,340 - 11,340 5,223
Repairs & maintenance 16,033 - 16,033 14,077
Cleaning & waste 11,705 - 11,705 14,015
Loan interest 29,564 - 29,564 28,783
Legal & professional 1,080 - 1,080 -
Fundraising 550 - 550 5,025
Bank fees 6,200 - 6,200 -
91,906 0 91,906 78,123
Governance
Trustee meeting expenses 39 - 39 I
Auditor’s remuneration 4,550 - 4,550 3,760
Legal & professional - - - 176
4,589 0 4,589 3,947
684,965 1,230 686,195 564,815
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For the year ended 31 December 2017

3b. Expenditure on Charitable Activities (continued)

Staff Costs. Included within Expenditure on Charitable Activities are the following staff costs:

2017 2016
£ £
Gross salaries 165,337 175,236
Statutory Maternity Pay recovered (2,446) (2,914)
Employer’s National Insurance 15,842 17,312
Employers Allowance (3,000) (3,000)
Pension contributions 573 -
176,306 186,634

Of which the following gross salaries and pension contributions in relation to Key

Management Personnel:

Gross salary 57,645 61,274
Pension contributions 205 -

The number of employees during the year was 9 (2016: 7) being one full time minister (2016: 1), one community
projects leader (2016: 1) and 7 support staff (2016: 5). No employees (2016: I) received emoluments within the band
£60,000 - £70,000 during the year.

The expenses of 4 (2016: nil) trustees amounting to £2,683 (2016: £nil) in relation to training, travel and subsistence,
were met during the year.

4. Net Income

Net income is stated after charging:

Unrestricted Restricted
Funds Funds Total Total
2017 2017 2017 2016
£ £ £ £
Auditors’ remuneration 4,550 - 4,550 3,760
Depreciation — owned assets 8,522 - 8,522 6,565
Hire of plant and machinery under operating leases 22,205 - 22,205 22,292

5. Taxation

As a charity, The Tab is exempt from tax on income and gains falling within the provisions of the Corporation Taxes
Act 2010 or the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
No tax charges have arisen on the Charity.
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6. Tangible Fixed Assets
Freehold
land & Office
buildings equipment Total
£ £ £
Costl/valuation
At | January 2017 4,112,237 37,548 4,149,785
Additions 364,892 7,902 372,794
Disposals - - -
At 3| December 2017 4,477,129 45,450 4,522,579
Depreciation
At | January 2017 - 25,837 25,837
Charge for Period - 8,522 8,522
Disposals - - -
At 3| December 2017 0 34,359 34,359
Net Book Value
At 31 December 2017 4,477,129 11,091 4,488,220
At 3| December 2016 4,112,237 11,711 4,123,948

All of the fixed assets are used for charitable purposes.

There are two freehold land and buildings:

e 233-241 Lewisham High Street, London. In 2012 the Tab purchased this property, partly with the aid of mortgage
finance for £1.4m, in order to provide additional accommodation in which to carry out its charitable activities.

Additions include professional and other fees which have been capitalised.

e The Tabernacle, Algernon Road, London. The property at Algernon Road is registered in the name of the Tab.
The Tab holds the property for the benefit of the trusts of The Tabernacle Ministries of Great Britain. The
building is included at fair value as valued in August 2016 at £2,000,000 by Copping Joyce surveyors. The amount
that would have been recognised if the cost model was used would have been £nil.

7. Debtors

Prepayments

Gift Aid receivable
Grants receivable
Other debtors

2017 2016
£ £
20,619 7,674
44,595 30,269
29,903 ;
1,340 1,750
96,457 39,693
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8. Creditors - Amounts Falling Due Within One Year
2017 2016
£ £
Other creditors including taxation and social security 2,038 257
Other creditors 51,407 46,302
Accruals 60,020 15,156
Loan — Clydesdale Bank - 521,857
Loan — Fortress Capital Partners 150,000 -
263,465 583,572

The loan with Clydesdale Bank, which was repaid during the year, was secured by a first charge on the Lewisham High
Street property and by a debenture creating a fixed charge and floating charge over the assets of the Tab. Repayment

is over 5 years commencing in June 2012. Interest is charged at 4.37% over LIBOR.

The loan with Fortress Capital Partners is unsecured. Repayment is due in July 2018. Interest is charged at 7.5%.

9. Creditors - Amounts Falling Due In More Than One Year

Loan — Charity Bank, due: between 2 and 25 years

2017
£

385,704

2016

The loan with Charity Bank is secured by a first charge on the Lewisham High Street and Algernon Road properties.
Repayment is over 25 years commencing in November 2019. Interest is charged at 2.75% over LIBOR.

10. Restricted Income Funds

At | At 3l

January Gains/ |December

2017 | Income Expenditure Transfers (losses) 2017

£ £ £ £ £ £

Grace Ministries 1,210 1,370 (480) - - 2,100
Evergreen 1,021 490 (750) - - 761
Beyond Walls (Prison Ministry) 215 - - - - 215
Breast Cancer Care 36 135 - - - 171
Cancer Awareness 0 44 - - - 44
Poppy Appeal 90 - - - 90
Tabernacle Ministries of Great Britain 2,000,000 - - - - 2,000,000
Children’s Church 0 5,091 - - - 5,091
Total 2,002,572 7,130 (1,230) 0 0 | 2,008,472
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10. Restricted Income Funds (continued)

Grace Ministries — funds received in support of those persecuted for the Gospel

Evergreen — funds received in support of work with senior citizens

Beyond Walls — fund received in support of prison ministry

Tabernacle Ministries of Great Britain - the fair value of the premises at Algernon Road has been recognised by
the Tab in a restricted fund. See Note 6 for further details.

1. Operating Lease Commitments

The total future minimum lease payments under non-cancellable operating leases are payable:

2017 2016

£ £

Not later than one year 4,945 21,108
Later than one year and not later than five years - 4,945

4,945 26,053

12. Reconciliation of net income/(expenditure) to net cash flow from operating activities

Unrestricted Restricted

Funds Funds Total Total
2017 2017 2017 2016
£ £ £ £

Net income for the reporting period (as per
the statement of financial activities) 341,579 5,900 347,479 249,203

Adjustments for:

Depreciation charges 8,522 - 8,522 6,889
Dividends, interest and rents from investments (759) - (759) (430)
Amortisation of interests and finance cost 1,104 - 1,104 -
(Increase)/decrease in stocks (3,958) - (3,958) -
(Increase)/decrease in debtors (56,764) - (56,764) 4,102
Increase/(decrease) in creditors 51,750 - 51,750 (5,260)
Net cash provided by operating activities 341,474 5,900 347,374 254,504
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13. Capital Commitments

At 3| December 2017 the Tab had capital commitments of £204,050 (2016: £nil) in respect of the completion of
phase | of the refurbishment and restoration of 233-241 Lewisham High Street.

14. Related Party Transactions

The following payments have been made to Trustees and their related parties in accordance with provisions of the
Memorandum and Articles of Association of the company:

Monica Knight, a Trustee, received gross remuneration of £nil (2016: £1,045) during the year in her employed
capacity of Operations Manager-.

Donna Maria White, the spouse of Michael White, received gross remuneration of £27,000 (2016: £29,188) during
the period in her employed capacity of community projects leader.

Claudette Brown, a trustee, received gross remuneration of £1,436 (2016: £nil) during the period in her employed
capacity of business manager.

Leanne Knight, the daughter of Monica Knight, received gross remuneration of £5,733 (2016: £26,766) during the
year in her employed capacity of administrative assistant.

Nicholas White, related to Michael White, a member of the Key Management Personnel, received £1,800 (2016:
£900) in respect of his services as musician.

Colin White, related to Michael White, a member of the Key Management Personnel, received £nil (2016: £900) in
respect of his services as musician.

During the year to 3|1 December 2017 the Tab enjoyed the right to occupy the premises at Algernon Road legally
owned by the Tabernacle Ministries of Great Britain without a rental expense. The Tabernacle Ministries of Great
Britain gifted £nil (2016: £6,334) to the Tab. The Tabernacle Ministries of Great Britain shares four of the same
Trustees as the Tab.

The Trustees gave a total of £27,804 (2016: £14,057) in unrestricted offerings and donations during the year.

I15. Post Balance Sheet Event

In June 2018 the terms of the loan with Fortress Capital Partners were renegotiated. Repayment of the loan capital
is now due in three instalments The first instalment of £20,000 was paid in July 2018 with the third and final instalment
due in July 2019. Interest is charged at 10%.

16. Members’ Funds

Tadbernacle Global Ministries is a company limited by guarantee without a share capital. Instead of a share capital,
each member guarantees to pay not more than £10 in the event of the company's liquidation. The amount of the
members' guarantee represents a contingent asset to the company which will crystallise only if the company goes into
liquidation. As the company is a going concern, the members have no obligation to pay the sum guaranteed.

If on a winding up of the company there remains after satisfaction of all debts and liabilities any assets, they cannot be
paid to or distributed among the members but will be transferred to Tabernacle Ministries of Great Britain.
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